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Presentation Notes
Thank you for that introduction.  As Leonie said, our business is based in Gawler, I work with businesses, councils and a couple of state governments as well, on energy efficiency, carbon accounting and more and more on developing and actioning net zero targets.  During this work obviously I’ve identified a few blockers and challenges and some opportunities that I’m more than happy to share with you today.  Firstly of course I’d like to begin by acknowledging that the land we meet on today is the traditional land of the (Tanunda? Kaurna, Peramangk and Ngadjuri?) people and that I recognise their continuing cultural, spiritual, physical and emotional connection with their land, waters and community and pay my respects to elders both past and present and emerging.I’d like to read a statement:  We note that the most recent Intergovernmental Panel on Climate Change report confirms that greenhouse gas emissions continue to rise, and current plans to address climate change are not ambitious enough to limit warming to 1.5° Celsius above pre-industrial level — a threshold scientists believe is necessary to avoid more catastrophic impacts;(b) that around the world, climate change impacts are already causing loss of life and destroying vital ecosystems;(c) We declare that we are facing a climate emergency; and(d) We commit to restoring a safe climate by transforming the economy to zero net emissions.
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Presentation Notes
This isn’t a manifesto from Greta Thunberg or Extinction Rebellion, [pics], but rather it’s essentially the wording of the motion passed by Environment Minister Susan Close in May last year.  This is the framework that the State Government is working within to develop policies and strategies as we go forwards.   So I’m going to talk to you about how you as policy makers (or business owners or employees or however you see your current role) can work towards that last point, transforming the economy to zero net emissions.  
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This isn’t a manifesto from Greta Thunberg or Extinction Rebellion, [pics], but rather it’s essentially the wording of the motion passed by Environment Minister Susan Close in May last year.  This is the framework that the State Government is working within to develop policies and strategies as we go forwards.   So I’m going to talk to you about how you as policy makers (or business owners or employees or however you see your current role) can work towards that last point, transforming the economy to zero net emissions.  



That this house —
(a) notes the most recent Intergovernmental Panel on Climate Change report confirms that 
greenhouse gas emissions continue to rise, and current plans to address climate change are 
not ambitious enough to limit warming to 1.5° Celsius above pre-industrial level — a 
threshold scientists believe is necessary to avoid more catastrophic impacts;
(b) notes that around the world, climate change impacts are already causing loss of life and 
destroying vital ecosystems;
(c) declares that we are facing a climate emergency; and
(d) commits to restoring a safe climate by transforming the economy to zero net emissions.
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Presentation Notes
This isn’t a manifesto from Greta Thunberg or Extinction Rebellion, [pics], but rather it’s essentially the wording of the motion passed by the Honorable Susan Close MP, deputy premier and amongst other things Minister for Climate, Environment and Water, in May last year.  This is the framework that the State Government is working within to develop policies and strategies as we go forwards.   So I’m going to talk to you about how you as policy makers (or business owners or employees or however you see your current role) can work towards that last point, transforming the economy to zero net emissions.  



• Understand the problem
• Make a plan
• Put the plan into action
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Now, I’ve worked with businesses and organisations of all sizes and shape, and government departments, local councils here and interstate.  When it comes to developing strategy or implementing a project, everyone pretty much follows the same steps.  They  might have different names, different sub-steps, more or less bureaucracy, but really every project boils down to Understand the problemMake a planPut plan into actionThere might be more layers of bureaucracy, I left out evaluate and improve etc but these are the basic three things that we do.  So today for the sake of convenience I’m going to use this framework to talk about this process.   



Understand the problem
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Firstly:  Understand the problem.  In case you forgot, climate change is going to be bad.  In fact it’s already bad.  [pics of catastrophes inc floods, fires, hail damage, shriveled grapes.  These have all happened in the last few years, in THIS region (or just outside).  The intensity and frequency of these sorts of events is just going to get worse. 
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The gold standard for understanding climate impacts was released last week, the synthesis of Assessment Report 6 from the IPCC.  Many depressing charts I could show you, however to keep it simple this one just shows the impact of temperature change across the globe.
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A little closer to home, this recent document has a summary of the projected physical impacts on SA – it also breaks down projections to landscape region with more specific detail.  
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As well as the physical and financial risks, there are real regulatory and reputational risks if you, we, everyone, don’t act quickly and decisively in the areas we can. I’m not going to touch on these, I think that the next speaker will cover this side of things.  



What does climate action look like?
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So what we need to do, is both reduce emissions as quickly as possible to slow down or reduce the amount of global warming that occurs (mitigation), and to identify the risks we are exposed to and act to reduce those as much as possible (adaptation).  Science based targets says we need to reduce emissions by 50% by 2030 and 100% by 2050. We are now closer to 2050 than 1990. [click]My youngest child will only be in his 30s then [pic of Marko protesting]Good news is that many of the actions we can take will both reduce emissions, and better prepare us for the climate change that’s already locked in. 



Source: Grey County Climate Change action plan, 2022
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I’m going to talk about the second half of this diagram, the mitigation or reduction in emissions that we need to achieve.  Terminology is always evolving, but common terms we hear for this process is ‘achieving net zero’  or ‘becoming carbon neutral’.  A more bureaucratic way is to say that we are working on decoupling economic growth from greenhouse gas emissions.  In other words, we want to continue to thrive, while reducing our impact on the planet. 
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And as an aside, thrive we will.  There are so many economic opportunities, from renewable energy zones, clean food, increasing community wellbeing, biodiversity, that the future, if we create it well, will be bright indeed (other than the occasional already locked in catastrophic storms and heat waves that is) [pics of happy days]
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Financially also, there is a lot to gain from improving our resilience and reducing our emissions.  



Make a plan
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So having understood the magnitude of the problem, and the opportunities, next we have to decide how to act. Otherwise known as planning.  Firstly, what you need is a dedicated resource, or a consultant, to help you identify possible impacts in your area and then come up with a strategy and then an action plan.  Just kidding!
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Actually, this stuff has been talked about and planned for decades.  We have the technology, the policy templates, the necessary structures all mapped out. All we need is for everyone, you all, to start acting like it’s actually an emergency.  
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Here’s some examples of acting like it’s an emergency.  Okay, these are mostly not taken due to climate change, granted, but to another emergency, the war in Ukraine.  
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Here are some of the emergency responses we’ve put in place after natural disasters. The climate emergency is a natural disaster that has been happening in slow motion for decades, we should be able to plan and budget for an orderly response.  



Put the plan into action
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So you don’t need any more plans.  So what are these wondrous simple things we can do to make it easier for our communities and organisations to reach net zero?I’m going to say it really quick for those in a hurry to leave – we need to do whatever we can, wherever we can, as often as we can.  But since most of you are too polite to get up and walk out now, I’ll take a little more time to talk about some specifics.  
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As I said, heaps of work has been done on what to do and how to do it.  This is from IPCC AR6 Sixth Assessment Report March 2023. It shows the various options that need to be implemented in different sections, and their impact on emissions.  



Emissions measurement 
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Actually, let me talk about measuring your emissions for a sec.  As a consultant who regularly builds emissions inventories for everything form a small business up to a regional level, I’ll let you in on a secret.  You don’t need to know your organisation or community emissions profile to start taking action.  I’ve seen this be a paralysing part of the discussion, for local councils in particular for some reason, but guess what, you can commence energy efficiency upgrades without knowing exactly how much energy you use. You can increase your native plantings without knowing any biodiversity metrics, you can remove gas from your operations without knowing exactly how many emissions it contributes.  Don’t get me wrong, measuring your emissions and measuring your improvement is completely worth doing and pretty much essential in the long run but it’s only one part of the puzzle, so don’t let it hold you back from other actions.  There’s also tools already out there that you can start with, thanks to a couple of generous SA councils who funding this work for all councils [Ironbark stuff]So, you can get an idea of your community emissions, what actions should you take?  I’ve got a solution for that!



https://www.c40knowledgehub.org
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C40 website is supported by 97 cities including Sydney and Melbourne.  ‘city’ really means any sub-national or municipal government as well as cities. 
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There is so much information here.  Each of the sub-topics takes you to a page full of suggestions and ideas for  taking the relevant actions. 
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So, we can get an overview of our community emissions already, we can get a shopping list of what to do and how to do it.  What else?  I’d like to talk about three main things outside of the practical direct actions Firstly, governance:
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I’m sure a few people here were involved over the last year or so in the development of the Barossa Water Security Strategy. The essential process is that we created some visions about what a water-secure Barossa would look like in the future. We then identified the key elements that would be required in the policy now, to create that future, backcasting rather than forecasting.  We then tested a few different scenarios that might happen over those thirty years over  a few different aspects, eg climate, demographic changes, market changes (eg demand for wine & tourism) and refined the elements to put in the policy.  [click]It’s extremely interesting to me that it was identified that to begin to have the frameworks in place to allow a continuous secure supply of water to the Barossa, the foundational pillar identified is a collaborative adaptive governance.  Taken more broadly, this suggests that whatever we do that’s considered best practice in terms of governance, social justice, and of course environmental management will lead to optimal action against climate change and expedite the move to net zero.  A well-informed, engaged electorate generally makes better decisions with better outcomes for their communities.  In most cases. (boaty mcboatface)





People’s assembly

participationplaybook.org
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In particular, one community engagement/governance tool I think we need to use more, is the people’s assembly. Good for finding a solution to a wicked problem, engaging the community in a different way, allowing education to promulgate through society via discussion.  
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2016 after the Nuclear Fuel Cycle Royal Commission.  Included 350 people, largest in the world, and 16 skilled facilitatorsCan be used to find solutions to parking issues, where to situate parks, climate action



Put an internal 
value on climate 
action

• Build a cost of carbon into any 
decisions you make

• Ensure RFQs or tender documents 
include climate considerations

• Prioritize circularity and low-carbon 
materials

• Require/support suppliers to adopt 
science-based targets
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 - internal cost of carbon eg when deciding to upgrade a pool.   Needs to be in your business case template - if tender includes carbon neutral requirements, or scores local content or circular economy highly, it will help make more climate friendly decisions



Educate and empower staff

• Top down
• Bottom up
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All staff need to understand the impacts of climate change and be supported with the tools they need to take action in their role.  Often there’s one element, whether it’s a sustainability officer or an elected member or board member, or a small ‘green team’ that work on sustainability for a council or business.  This is important, as is leadership buy-in.  Leaders are the ones who create and encourage policy and culture.  But until everyone in the organisation is on the same page, you can easily be working against each other.  I often use the example of safety.  Back when I started my first proper job, we had a session on safety, this new concept of OHS, and it was really basic, you know, don’t put a chair on a table to change a light bulb sort of thing.  Now safety is integrated and well understood by everyone, in fact safety is everyone’s responsibility, as we well know.  No-one would make any purchase without considering the safetly implications these days.  We need to get to this point with sustainability, and that comes through education.  When everyone from the CEO, to the planning department, to the horticulture team, to the library staff understand the current and future risks from climate change, and how their actions at work and at home can affect that, THEN we are opening the way to a true net zero future.  This can be done through a combination of target setting, sustainability principles general training, and workshops at department level to really identify areas for action.  
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There are (of course) plenty of resources out there with the info required to engage your whole workforce. The EMS standard can be a good place to start. Some of the resources are written from the employee’s point of view, how to manage upwards to create climate change, but others are more comprehensive how-tos.  I could also try to sell you our Climate Action Project training program but I’ve run out of time.  
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Instead, I’ll close on this graphic, again from the AR6.  Another reminder that 2050 is not too far away, and the actions we take now will affect our OWN futures, never mind our grandkids.  
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