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1. New entrance to Project 155
2. Accessible pedestrian access creating a sense of arrival
3. Signage to reinforce sharing of knowledge
4. Native gardens
5. Footpath access to offices and main building
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Visualisation



1. Water sensitive gardens
2. Research gardens and experimental planting areas
3. Green walls 
4. Solar panels and renewal energy facilities
5. Research labs facing public open space
6. Sustainable scultptures as part of public art programme
7. Main entrance
8. Interpretative signage and shared learning
9. Seating
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INTERSPERSE
STAGE ONE

Intersperse represents the first stage of Project 155. 
The scope of this stage increases the function of the 
site, addresses key issues currently being experienced 
by tenants and visitors/users and provides a support 
framework for the ongoing development and realisation 
of the Mid North Sustainability Hub vision.

The planning of stage one embeds many of the key 
project principles in terms of connect, share and deliver. 
While it is acknowledged that the existing transportable 
buildings on site are reaching the end of their life, 
ongoing maintenance will be required during the early 
stages of the project to maintain their functionality.

Intersperse creates a new level of access across the site 
encouraging visitors to interact directly with Project 155. 
The establishment of a central spine is a key outcome of 
the project. This spine creates a direct link through the 
site providing both internal and external access as well 
as a point of reference on and from the Mainstreet. 

This simple device and its ongoing establishment 
during the staging of the project will provide increased 
accessibility, legibility as well as providing connectivity 
between the various user groups and visitors. 

New building extensions to the old school building 
and cottage are designed to increase the function of 
these facilities as well as improving access and provide 
additional usable floor areas. 

New buildings to the eastern side of the site provide 
support facilities to existing operations and fulfil the 
ongoing need for storage and garaging. The car parking 
on the adjacent side is retained and upgraded with 
permeable paving and water sensitive urban design 
outcomes. Additional car parking is provided along 
Dominic Street to meet both existing and future demands 
without dominating the site.

Garden areas, outdoor learning spaces and research 
gardens are provided across the site. These areas 
support the function of the buildings, creating a series of 
experimental spaces, living labs and views from inside 
the buildings onto quality green space. 

To the front of the site along the Horrocks Highway is a 
new entrance precinct. Signage, public art and access 
ramps will create a new sense of arrival, increasing the 
legibility and presentation of the project. The landscape 
treatments will reflect the intent of Project 155, 
showcasing the different regional landscapes as well as 
innovative landscape treatments that will be required to 
meet the ongoing challenges of climate change within 
the region. 

1. Create a legible entry point to the site at 155 Main 
North Road

2. Create a sense of arrival through entrance thresholds 
and gardens (showcasing plant species appropriate 
for the Mid North/Yorke region and projected climate 
change) which welcome and promote engagement

3. Ongoing adaptive reuse of existing buildings to meet 
organisational requirements

4. Small scale modifications to increase function of 
existing buildings

5. Redevelopment to provide new facilities
6. Central spine providing access and legibility through 

the site
7. Outdoor gardens incorporating learning opportunities 

and sustainability demonstrations
8. Existing car park maintained with improved 

connections
9. Opportunity for NPWS operations hub
10. Establish a communal space for public interactions 

and meetings
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INTEGRATE
STAGE TWO

Stage two builds on the direction and scope set by 
Stage one. The building works expand, reinforcing the 
extensions to the cottage and old school building. New 
buildings to the eastern and western boundaries of the 
site enable a decanting of the transportables, resulting in 
the decommissioning and recycling of this building stock. 

A key objective of the integrate stage will be to explore 
the adaptive re-use of the transportable buildings to 
demonstrate sustainable techniques in terms of building 
removal and recycling.

Stage two allows for an amalgamation of the open 
spaces across the site into a central courtyard, 
surrounded by offices, community spaces, workshops 
and other facilities.

This consolidation allows for greater programming of 
the site in response to the objectives of Project 155. 
The courtyard also enables the creation of active edges 
to the building increasing the permeability between 
the internal and external functions of the site and 
encouraging greater connection between staff, visitors 
and the wider community.

The development of the site encourages the further 
consolidation of building stock to the edges of the site 
allowing the ongoing development of the central spine. 

1. Legible entry point to site maintained and developed 
further

2. Arrival landscape maintained and expanded
3. Develop new double storey buildings to the southern 

and northern site boundaries to provide connected 
research and exhibition spaces

4. Centralised open space connected to all site 
buildings incorporating learning opportunities, public 
spaces and sustainability demonstrations

5. Building utilised for public events, meetings and 
exhibitions

6. Administration space for site users supporting 
adjacent public spaces

7. Existing car park maintained with improved 
connections

8. Extension of outdoor learning spaces to building 
edges

Concept Plan
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CONSOLIDATE
STAGE THREE

The final stage of the project seeks to consolidate the 
site – to connect and encourage the sharing of ideas, 
innovation and experiences. The old school building 
is expanded, creating a central focus to the site. The 
development of this built form further connects the 
existing school building with the central spine and 
cottage.

The spine is further reinforced with an entrance portal 
to increase the site presence to the street as well as 
creating a legible marker to the site. The design and 
arrangement of the spine promotes a flow through the 
site increasing linkages between the Mainstreet, oval 
and river precincts.

The programming and development of the central 
courtyard continues along with further infrastructure 
development on the adjoining car park, including 
covered parking areas and storage. 

The front entrance garden remains a key focus of this 
project stage with ongoing development of this space 
as well as the programming and trialling of different 
landscape treatments for the region’s climate creating 
an ever-changing tapestry of ideas and innovation, 
reflecting the core principles of Project 155 –The Mid 
North Sustainability Hub.

The on-going building programme will deliver an 
additional 1000m2 of floor space for operational and 
storage use.

1. Legible entry point to site maintained and developed 
further with entrance portal to increase street 
presence (including NPWS operations hub)

2. Arrival landscape maintained
3. Further expansion of old school building, creating 

central hub for the site
4. Centralised open space connected to all site 

buildings incorporating learning opportunities, public 
spaces and sustainability demonstrations

5. Existing car park maintained with improved 
connections and new storage spaces

6. Extension of outdoor learning spaces to building 
edges
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