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AGENDA ORDINARY MEETING
Friday 5 June 2020 10.30am
Attendance via Zoom and to register
https://zoom.us/webinar/register/WN_Yg_AblKNQyKcODTXp8M15g 
Registration number password is 238962


[bookmark: _Hlk497987747]Notice is given that the Ordinary Meeting of the Legatus Group will be held on Friday 5 June 2020 commencing at 10.30am via Zoom meeting 
[bookmark: _Ref411602628][bookmark: _Ref418761712]Note the Charter allows for the contemporary linking together by telephone, audio-visual or other instantaneous means (‘telecommunications meeting’) of the Board Members provided that at least a quorum is present, is deemed to constitute a meeting of the Board. Each of the Board Members taking part in the telecommunications meeting, must at all times during the telecommunications meeting be able to hear and be heard by each of the other Board Members present. At the commencement of the meeting, each Board Member must announce his/her presence to all other Board Members taking part in the meeting. A Board Member must not leave a telecommunications meeting by disconnecting his/her telephone, audio-visual or other communication equipment, unless that Board Member has previously notified the Chair of the meeting. 
As meetings of the Board are open to the public this agenda including the links to the meeting have been published on the Legatus Group Website and distributed to all Constituent Councils, RDA Yorke Mid North, RDA Barossa Light Gawler Adelaide Plains, RDA Far North, Northern and Yorke Landscape Board, LGA and all six South Australian Members of Parliament who have seats in the Legatus Group region. 

___________
Simon Millcock
Chief Executive Officer
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1. [bookmark: _Toc474416707][bookmark: _Toc474491301][bookmark: _Toc474491450][bookmark: _Toc482516958]MEETING PRELIMINARIES

[bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc482516959]MEETING ATTENDANCE AND APOLOGIES
The online meeting procedures will be outlined
Meeting Attendance
A roll call will be held at the start of the meeting to confirm attendance.  
Apologies: Geoff Brock MP, Jon Gee MP, Martin McCarthy (Barossa), Colin Byles (Northern Areas)
The Northern Areas Council have advised that Mayor Denis Clark is on leave and that Deputy Mayor Sue Scarman will be attending and as such is the principal member of the Northern Areas Council on 5 June 2020.
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
[bookmark: _Toc474416709][bookmark: _Toc474491303][bookmark: _Toc474491452][bookmark: _Toc482516960]Recommendation: 	For information 
2. WELCOME HOST COUNCIL  

Welcome by Host Council N/A

3. [bookmark: _Toc474416711][bookmark: _Toc474491305][bookmark: _Toc474491454][bookmark: _Toc482516961]CONFIRMATION OF PREVIOUS MINUTES

[bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455][bookmark: _Toc482516962]Minutes of the Ordinary Meeting held 28 February 2020

Recommendations:
1. That the minutes of the Legatus Group Meeting held on 28 February 2020 be taken as read and confirmed. 

Minutes of the Legatus Group Ordinary Meeting 28 February 2020 Valleys Lifestyle Centre Main North Road Clare 
1 Meeting Preliminaries
Present
Board members: Mayor Peter Mattey OAM – Chairman (Goyder), Mayor Leonie Kerley (Barunga West), Mayor Wayne Thomas (Clare and Gilbert Valleys), Mayor Bill O’Brien (Light), Mayor Bim Lange (Barossa), Mayor Phillip Heaslip (Mount Remarkable), Mayor Peter Slattery (Flinders Ranges), Mayor Denis Clark (Northern Areas), Mayor Rodney Reid (Wakefield), Mayor Ruth Whittle OAM (Peterborough), Mayor Darren Braund (Yorke Peninsula), Acting Mayor Marcus Strudwicke (Adelaide Plains) and Deputy Mayor Margaret Pope (Copper Coast).
In Attendance
Crs. Brian Lockyer (Barunga West Council). Council CEO’s Mr Graeme Maxwell (Barunga West), Dr Helen Macdonald, (Clare & Gilbert Valleys), Mr David Stevenson (Goyder), Mr Colin Byles (Northern Areas), Mr Andrew MacDonald (Wakefield), Mr James Miller (Adelaide Plains) and Mr Eric Brown (Flinders). Others Ms Katrina Borlace (Mount Remarkable), Ms Kelly- Anne Saffin (CEO RDA YMN), Mr Tony Fox (Northern and Yorke NRM), Ms Angela Ruddenklau (PIRSA), Ms Lisa Teburea (LGA) and Mr Simon Millcock (CEO Legatus Group).
State MP’s Hon Stephan Knoll, Hon Dan van Holst Pellekann, Hon Tony Piccolo and Hon Geoff Brock along with Federal MP Rowan Ramsey also attended for sections of the meeting.  
Apologies
Mayor Mark Wasley (Adelaide Plains), Mayor Kathie Bowman (Orroroo Carrieton), Mayor Leon Stephens (Port Pirie) and Mayor Roslyn Talbot (Copper Coast) . Council CEO’s Mr Martin McCarthy (Barossa), Mr Brian Carr (Light), Mr Peter McGuiness (Peterborough), Mr Wayne Hart (Mount Remarkable), Mr Peter Ackland (Port Pirie), Mr Dylan Strong (Orroroo Carrieton) and Mr Andrew Cameron (Yorke Peninsula). MP’s Mr Fraser and Mr John Gee. RDA CEOs Ms Claire Wiseman and Ms Anne Moroney.
The Chairman declared the meeting open at 10.30am.
The meeting was advised that the Legatus Group CEO had received written correspondence from the Copper Council that Mayor Roslyn Talbot is on leave from the Council and Deputy Mayor Margaret Pope is attending in her absence. Adelaide Plains Council advised that Cr Marcus Strudwicke is Acting Mayor. As such both Deputy Mayor Pope and Cr Strudwicke were the current principal members for their councils at the meeting. 
2	Welcome to Clare and Gilbert Valleys Council
Mayor Wayne Thomas  welcomed everyone to the Clare Valley and provided an Acknowledgement of Country and he invited people to take the time to view the sculpture of an Aboriginal woman and child, modelled and donated by renowned Australian artist Robert Hannaford which stands in the artists hometown of Riverton.
Mayor Thomas noted the impact of the drought for the region’s grape growers plus to the town of Clare which is a regional service centre. The Federal drought funding was acknowledged and a focus has been on tourism and infrastructure and he also noted the State support (including for the Clare Classic 4-5 April). He discussed that new stores have opened in the main street of Clare but that retail continues to be tough. Drought funding is assisting with the Watervale Community Hub. 
The councils is continuing with planning on storm water re flooding continues to be progressed along with open space policies.   
Mayor Thomas congratulated the Clare Valley Wine Wineries for their continued international recognition as a premium  wine region having just taken the Best of Show Australia title at the 26th annual Mundus Vini Grand International Wine Awards via the Clare Valley’s Taylors Wines and Kilikanoon Wines receiving Best of Show Australia trophies.
3	Confirmation of Previous Minutes
Minutes of the Legatus Group Meeting held on 29 November 2019 at Port Broughton. 
Motion: That the minutes of the Legatus Group Meeting held on the 29 November 2019 at the Port Broughton Bowling Club be taken as read and confirmed with the amendment that Mayor Denis Clark seconded item 5.1. 
Moved: Mayor Peter Slattery Seconded: Mayor Denis Clark	     	   	CARRIED
4 	Presentations
Mayor Peter Mattey called forward agenda item 5.1 Rating Equity prior to the presentations due to the relevance of the topic as both Ministers Hon Dan van Holst Pellekann and Hon Stephan Knoll were going to speak on this topic.
Item 5.1 Rating Equity
The Legatus Group CEO provided a report with the agenda.
Motion:
1. That the Legatus Group receives and publishes the February 2020 report by AEC titled Rating Equity in South Australia and the Financial Impacts on Local Government’s Ability to Support Growth. 
2. That the Legatus Group supports the approach by SAROC to seek a commitment from the State Government to immediately commence working with local government on amendments to rating policy with regards to electricity generators.
Moved: Mayor Ruth Whittle 	Seconded: Mayor Rodney Reid			CARRIED
4.1 Hon Dan van Holst Pellekann MP Minister for Energy and Mining and Member for Stuart
The Minister spoke on two main topics:
· Mental health / wellbeing. He noted the meetings he has held with the Northern Legatus Group Councils including with the Premier and the strong advocacy that was being provided from the region through the leadership of Orroroo Carrieton Councils CEO Dylan Strong. He noted the strength of the proposal and the value of the support from all Legatus Group councils and that this has assisted in looking at how some of the $21m being provided by the SA Government for drought impacted communities could be adjusted. He noted that whilst the end project may be slightly different to the initial proposal the continued dialogue with PIRSA should lead to 2 roles being based out of councils. It is likely that the majority of the funding required will come from the State Govt.
· Rating Equity. He advised he was pleased to see the direction that the report had taken and that he was comfortable as Minister in the approach for the State Government and LGA to work together. Noted that this was an issue which bridged both his Ministerial role and that of Minister Knoll.   
The Minister was advised of the issues re Borrow Pits which had been raised by the Legatus Group and that the SAROC Chair was writing to him on this topic. He acknowledged the concerns raised and looked forward to receiving the correspondence, whilst indicating there may be some funding available.
Hon Dan van Holst Pellekann then left the meeting.
4.2 Hon Stephan Knoll MP Minister for Transport, Infrastructure and Local Government and the Minister for Planning Minister and Member for Schubert. 
The Minister spoke on three main topics:
· Local Government Reform and the productivity report which was acknowledged as a sensible approach and the report has been accepted and now keen to progress. Interest in the enterprise bargaining and working through collectives of councils. Benchmarking and looking at ways to reduce costs by working together. Draft bill to go to Cabinet in March  and he committed to ensure everyone is able to look at this. Advised that Government is not bringing back the same Bill re Rate Capping but a different Bill based on feedback from the previous attempt.
· Planning Reform and he thanked Councils for their engagement and that the Government has decided to delay the implementation so Councils can test and trial before it goes live. This provides opportunities to update if needed.
· Rating Equity the Minister whilst noting the direction of the report as discussed by Minister  Dan van Holst Pellekann he did pose some questions on what the specifics may look like whilst he is supportive of working with local government to consider approaches. 
The Minister was asked questions from the floor on issues of
· Signage for the Clare Valley re the current work on Northern Express Way advising that this won’t be an issue in the near future. 
· Opening date for the Northern Connector advising that this is imminent. 
· Regional Assessment Panels and insurance for panel members advising that this is being worked on.
· Performance benchmarking and impact for smaller councils advising that a this could best be done via a service by service approach designed by LGA.
· Enterprise bargaining and the variances across the State with regional and remote needing to attract and retain and the need for flexibility and the Minister acknowledged there are variances.  
Mayor Mattey acknowledged the support from both Ministers in attending the meeting.
Hon Stephan Knoll then left the meeting.
4.3 Hon Tony Piccolo Shadow Minister for Planning and Local Government, Housing and Urban Development, and Veteran's Affairs and Member for Light
The Shadow Minister thanked the LGA Secretariat for their assistance in supporting his office with awareness of issues facing local government. He spoke on the following topics:
· Planning Design Code – welcoming the Minister’s announcement re delay to start and noted there are still issues which need to be addressed.
· Benchmarking was good to see the Government progressing with Local Government sector.
· Rate Capping being reintroduced raised previous concerns that these should be determined by councils and their communities and will wait to see the bill before forming a position. 
· Drop in tourism numbers – the impacts from the bushfires and coronavirus with the book them out campaign not creating more tourist and the need to reinvest $23m removed from tourism budget.
· Coastal Protection Boards are in need of being reviewed. 
· Rating Equity and rates regarding community housing are topics which he is keen to engage with councils on.
4.4 Hon Geoff Brock MP and Member for Frome. 
Hon Geoff Brock addressed the meeting and discussed the following topics:
· Horrocks Highway and the dates for the upgrades are is something he is pushing with the Minister along with consultation and design for the duplication of Highway 1 which needs to start as soon as possible.
· Concerns around TAFE and its centralisation which means Regional TAFE is being decimated. 
· In discussions with interested party re waste and a regional plant and he will follow up with Legatus Group CEO.
· Hopes to see development of the meat processing plant at Port Pirie commence.
· Mental Health continues to be topic requiring support with locals supporting each other.
4.5 Rowan Ramsey MP Member for Grey 
MP Rowan Ramsey addressed the meeting and discussed the following topics:
· Roads funding R2R has received an increase.
· Drought Communities Fund now available to all 15 Legatus Group Councils.
· Need to work on the roll over of the Special Local Roads funding as this was last year for the commitment. 
MP Rowan Ramsey left the meeting.
4.6 Tony Fox Regional NRM Manager
Tony provided the meeting with a presentation on the Landscape Reform which included:
· Boundary changes and loss of part of Flinders Ranges Council area and the pickup of parts of Goyder and Barossa, Light and Adelaide Plains to the new look Yorke Mid North.
· Complexities associated with water planning.
· Seeking nominations for the board with nominations closing 6 March 2020 and the  plan is that in the future community will elect half of the members. 
· Carolyn Schaefer is the Presiding Member. 
4.7  Regional Development Australia (RDA) - CEO Kelly-Anne Saffin RDA Yorke and Mid North
Kelly-Anne provided an update on:
· Support to 22 applications for the Building Better Regions Fund and that it is anticipated there will be advise soon on the outcomes. 
· Clare Valley Digital Access Project – digital analysis of the tourism region. 
· Yorke and Mid North Infrastructure Audit – current draft and case studies being finalised.
· Clare Valley Water Project – including business case for Northern Infrastructure Scheme. 
· SA Freight Council – SA Freight Productivity Study.
· Regional Employment Trials – with 2 recently approved projects of Activate Mid North (modelled on Activate Port Pirie) and Seven Point Pork-employment Project. The NDIS Disability Project is oversubscribed and the Multi Trade Project graduated in December. Further funding may be available for this year.
· A submission was made to the Select Committee on Regional Australia.
· A response was also provided on the Future Drought Fund.
5 	Business arising not otherwise on the agenda
5.1	Rating Equity
Refer above item 4.
5.2	Drought
The Legatus Group CEO provided a report with the agenda and he provided an update from Dylan Strong regarding the Northern Alliance Wellbeing Project.
Motion:
1. That the Legatus Group Chair writes to the Hon. David Littleproud MP Minister for Agriculture, Drought and Emergency Management acknowledging the support from the Australian Government for the Drought Communities Programme and for the inclusion of The Barossa Council being declared eligible.  
2. That the Legatus Group continues to support the approach by the Yorke and Mid North Alliance in partnership with RDA Barossa, Light, Gawler, Adelaide Plains and RDA Far North to develop regional funding application/s for the Future Drought Fund based on the outcomes from the current Climate Change Vulnerability Assessment.  
Moved: A/Mayor Marcus Strudwicke Seconded: Mayor Darren Braund	CARRIED
5.3 Pit and Quarry Management
The meeting noted the CEOs report.	
5.4 State Planning Reform  
The Legatus Group CEO provided a report with the agenda and the meeting noted that they have listened to feedback provided.
Motion: That the Legatus Group notes the report and writes to the Chair of the State Planning Commission and the Minister  for Planning thanking them for taking into consideration the extension of timing for full implementation of the code. 
Moved: Mayor Leonie Kerley 	Seconded: Mayor Denis Clark			CARRIED
5.5	Pigeon Control
The Legatus Group CEO provided a report with the agenda including the response from NRM.
Motion: That the Legatus Group notes the report and request the Legatus Group CEO to progress a report to SAROC re the pursuit for pigeons to be declared a pest species.
Moved: Mayor Denis Clark 	Seconded: Mayor Peter Slattery			CARRIED
6	 Chairman’s Report 
Chair Mayor Peter Mattey advised that he had attended all the required SAROC and LGA meetings on behalf of Legatus Group along with attending the meeting with Premier and Minister re Wellbeing for the Northern Council Alliance. He noted that the meeting was covering most issues he was aware of. 
7	Items referred by Councils
7.1 	Copper Coast – Cat Management Plan for SA  
The report by Copper Coast was provided with the agenda and general discussions were held. Lisa Teburea confirmed recent approval by SAROC for a motion from Berri Barmera Council would be included at the LGA Ordinary General Meeting on this topic. 
Motion: That the Legatus Group does not support the Cat Management Plan for South Australia as developed by RSPCA and AWL and in particular the action list.
Moved: Mayor Bim Lange	Seconded: D/Mayor Margaret Pope		CARRIED
7.2 	Copper Coast – Exemption from Solid Waste Levy
The report by Copper Coast Council was provided with the agenda and D/Mayor Margaret Pope moved motion that the Legatus Group writes to Minister for Environment and Water requesting that waste from NAWMA’s material recovery facility be exempt from the solid waste levy.
The motion lapsed for want of a seconder.
8	 Business Plan 
8.1 2019/2020 Project updates.
The Legatus Group CEO’s report was provided with the agenda and the Chair invited questions. 
Motion: 
1. That the Legatus Group notes the report.
2. That the Legatus Group supports the Legatus Group CEO working with the Yorke and Mid North Regional Alliance in developing a new Climate Change Sector Agreement.
3. That the Legatus Group provides complimentary entry for one representative from each Constituent Council to the SA Regional Climate Ready Conference for Saturday 18 April 2020.
4. That the Legatus Group approves the establishment of a Legatus Group Visitor Information Services Advisory Group in line with the Terms of Reference for other advisory committees and that the Legatus Group CEO calls for nominations for the following positions: 1 Council CEO, Maximum 5 x Visitor Information Services Officers or equivalent from a member Councils and or Regional Tourism Organisations and 1 x delegate nominated from a Regional Development Australia Organisations.
5. That the Legatus Group supports subject to the Legatus Group 2020/2021 budget allocation and funding from Green Industries SA the development of a Legatus Group Regional Waste Action Plan to follow on from the SA Regional Waste Management Strategy and provide an update of the Central Local Government Regions Waste Strategy 2014-2020.  
Moved: Mayor Ruth Whittle 	Seconded: Mayor Rodney Reid			CARRIED
9 	Audit and Risk Management Committee
No report provided as no meeting held since last Legatus Group meeting.
10 	Financial Report
The Legatus Group CEO provided a report with the agenda containing the: (1) the second quarter financial report, (2) Balance Sheet, Profit and Loss by Job and Profit and Loss Summary reports for period 1 July 2019 – 31 January 2020 and (3) Legatus Group CEO’s credit card and reimbursement for November - December 2019.
Motion: 
1. That the Legatus Group notes the acceptance of the 2019/2020 Budget Review by all constituent councils and as such adopts the revised budget. 
2. That the Legatus Group notes the half yearly report for the period July – December 2019 summarising the financial position and performance of the Legatus Group against the Budget that was provided to all constituent councils.
3. That the Legatus Group notes the financial report for the period July 2019 – January 2020.
4. That the Legatus Group notes the Legatus Group CEO’s credit card purchases. 
Moved: Mayor Denis Clark 	Seconded: Mayor Rodney Reid	 		CARRIED
11	Legatus Group Regional Management Group
Mr Colin Byles Chair of the committee provided a report with the agenda that included the notes of their meeting on 31 January 2020 and subsequent report from SA Water. He also welcomed new CEO Eric Brown (Flinders Ranges) and Acting CEO Graeme Maxwell (Barunga West) and acknowledged the great contribution of Andrew Cole (Barunga West) to the Legatus Group. He noted that CEOs Dylan Strong (Road and Transport Infrastructure) and Andrew MacDonald  (CWMS) have confirmed their membership of Advisory Committees.
Motion: That the Legatus Group notes the report and provides in-principal support for a Regional SA Water Liveability Program and for the Legatus Group CEO to continue dialogue with SA Water and Constituent Councils on a funding model for consideration in the 2020/2021 Legatus Group Business Plan.
Moved: Mayor Denis Clark 	Seconded: Mayor Wayne Thomas 		CARRIED
12 	Legatus Road and Transport Infrastructure Advisory Committee 
Dr Helen Macdonald the Chair of the committee provided a report with the agenda which contained the notes of the Legatus Group Legatus Road and Transport Infrastructure Advisory Committee meeting held 14 February 2020.
Motion: 
1. That the Legatus Group approves Dylan Strong (Orroroo Carrieton), Michael McCauley (Yorke Peninsula), Steve Kaesler (Barossa), Tom Jones (Adelaide Plains), Stuart Roberts (Wakefield), Lee Wallis (Goyder), Kelly-Anne Saffin (RDA YMN) and Mike Wilde (DPTI) as members to the  Legatus Group Road and Transport Infrastructure Advisory Committee for a period of two years to commence from 14 March 2020.
2. That the Legatus Group CEO calls for nominations for the vacant position.
3. That the Legatus Group acknowledges the valuable support of Trevor Graham (Yorke Peninsula), Peter Porch (Northern Areas) and Jo-anne Buchannan (RDA YMN) for their time as members of the committee.
Moved: Mayor Darren Braund	Seconded: Mayor Leonie Kerley			CARRIED
13	Legatus Group CWMS Advisory Committee
The meeting noted the report by the Legatus Group CEO provided with the agenda and that the advisory committee has not met since the last Legatus Group meeting.
14	LGA and SAROC
The Legatus Group CEO provided a report with the agenda and Lisa Teburea provided an update from the LGA which included:
· Bushfires have been a major focus and she thanked those councils who helped with staff and plant and equipment there was support from 34 councils and 220 employees. The LGA Secretariat had 17 staff providing 24/7 coverage for the functional support group. Emergency responses are a big focus for LGA and for further discussions with councils.
· Advocacy currently active on Local Government Reform, Libraries funding with re-negotiating, Planning and Financial Assistance Grant re Road funding. 
Motion: The Legatus Group approves the Legatus Group CEO to Chair the Regional LGA Executive Officers Group for the calendar year 2020. 
Moved: Mayor Rodney Reid	Seconded: Mayor Denis Clark 			CARRIED
15	Other Business
15.1 Mainstreet SA
The Legatus Group CEO provided a report with the agenda on the approach by Mainstreet SA to sponsor the 2020 SA Conference in Clare. The Clare and Gilbert Valleys advised they had confirmed co-sponsorship.
Motion: That the Legatus Group provides a sponsorship to the amount of $6,000 for the Mainstreet SA 2020 Conference to be held in the Legatus Group region.
Moved: Mayor Darren Braund	Seconded: Mayor Peter Slattery			CARRIED
15.2 Duke of Edinburgh Awards
The Legatus Group CEO provided a report with the agenda on the approach by the Development Manager SA Duke of Edinburgh Awards for Legatus to consider being a licenced organisation.
Motion: That the Legatus Group become a licenced organisation to run the Duke of Edinburgh Awards. 
Moved: A/Mayor Marcus Strudwicke	Seconded: Mayor Darren Braund NOT CARRIED
15.3 Relocation of Legatus Group Office
The meeting noted the Legatus Group CEO’s report.
15.4 Memorandum of Understanding with Universities.
The meeting noted the Legatus Group CEO’s report.
15.5 Murray Darling Association Region 8
The meeting noted the report from the Legatus Group CEO which contained the minutes of the MDA Region 8 AGM. Cr Brian Lockyer the Chair of MDA Region 8 then presented a plaque to the outgoing Chair Mayor Denis Clark. 
15.6 Legatus Group CEO’s annual leave and disclosed outside interest.
Motion: That the Legatus Group notes that the Legatus Group CEO continues to be a Committee member of the SA Economic Development Australia Committee. 
Moved Mayor Peter Slattery             Seconded Mayor Denis Clark 		CARRIED
16 	Close of Meeting
The dates for the next meeting is Friday 5 June 2020 to be hosted by The Flinders Ranges Council with a dinner being planned for night before.
The meeting agreed to change the date of the AGM to Friday 4 September 2020 so as not to clash with the LGA Roads Conference. Meeting closed by the Chair at 1.15pm 

4 PRESENTATIONS 

4.1 Hon Dan van Holst Pellekann MP Minister for Energy and Mining and Member for Stuart

4.2 Lisa Teburea Executive Director Public Affairs – LGA COVID-19 Update 

4.3 Anita Crisp CEO Uni Hub Spencer Gulf 

4.4 Claire Wiseman CEO RDA Far North

4.5 Anne Moroney CEO RDA Barossa Light Gawler Adelaide Plains

4.6 Northern and Yorke Landscape Board – Tony Fox Regional Manager 

































5 BUSINESS ARISING NOT OTHERWISE ON THE AGENDA
5.1 Drought 
[bookmark: _Hlk32667559][bookmark: _Hlk531861750][bookmark: _Hlk17615095]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 

(1) That the Legatus Group notes the report and supports subject to the 2020/2021 Legatus Group Budget being approved that the Smart Irrigation Scheduling and Temperature Sensor System Project and Stormwater Harvesting Project are included in a proposed Regional Future Drought Fund Application.  
(2) That the Legatus Group Chair writes to the Hon Tim Whetstone MP Minister for Primary Industries and Regional Development thanking the SA Government for the extension of the Family and Business Support Program in the Northern Region of the Legatus Group.
(3) That the “Emerging themes for drought response and climate change resilience report” developed by Edge Consulting be received and published on The Legatus Group Website.

Background 
(a) Letter from Hon David Littleproud MP
The Minister for Agriculture, Drought and Emergency Management the Hon. David Littleproud wrote to the Legatus Group Chair Mayor Peter Mattey responding to his 5 December 2019 letter.  The Minister outlined that The Barossa Council were identified as eligible to receiving $1 million funding under the Drought Communities Program extension. The letter outlined the expansion of the Drought Community Support Initiative and that St Vincent de Paul were delivering this in the Barossa LGA. The Minister also acknowledged appreciation of the Legatus Groups support to the Future Drought Fund consultation. 

(b) Legatus Group Northern Councils – Wellbeing Project
CEO Dylan Strong (Orroroo Carrieton) provided the following update on 22 May 2020 

“That our districts have additional support on the ground through the Family and Business (FaB) Support Program. Two new FaB support mentors commenced in mid-May and are contracted by PIRSA. I have spoken with one of the mentors to assist with some local context and I know he is arranging to meet with other stakeholders. This is a truly positive outcome, and I credit PIRSA for stretching their core business to accommodate a non-core issue.

The following is a summary of the extended FAB roles –
· Work within the local community to facilitate engagement of community members with support providers.
· Collaborate with community health, wellbeing and outreach services to assist the provision of appropriate support to the community.
· Work with individuals, families or businesses requiring support to cope with and adapt to adversity.
· Supports individuals to get professional help and advice.
· Listens to people and encourages them to take action for themselves and directs them towards appropriate support services and measures.

These roles are not the rural counsellor roles we have been lobbying for, rather an interim measure funded by SA Gov to get suitable people into roles focussing on collaboration across support sectors and more targeted advocacy to assist us in embedding the service in the region. I understand there is more funding available through PIRSA ($2 million state-wide) in 20/21 which may help fund actual counsellor roles. It is possible that the FAB-extension roles could evolve into these new roles provided the incumbents (present or future) are of suitable expertise and experience.

Our focus has been understandably elsewhere in the past couple of months as we adapt to the COVID-19 response. It is really important that our communities remain cognisant of how social isolation (and associated mental health issues) are further compounded by COVID. The traditional social avenues have been shut-down (i.e. footy, netball, pubs). In some cases, these are the only form of social interaction for remote people, outside of their families. It is important that as the focus shifts to recovery from COVID in SA that recovery from drought (and fire) is part of the narrative. Mayor Heaslip has arranged for John Dawkins (Premier’s advocate for suicide prevention) to visit Melrose, which may be opportunity to reaffirm this message. I will gladly share any new information which may come from his visit.”

(c) Future Drought Fund
The attached Legatus Group “Emerging themes for drought response and climate change resilience report” was commissioned by the Legatus Group for the Yorke and Mid North Alliance to assist with a regional application for the Future Drought Fund. 




The Legatus Group 20/21 draft business plan and budget have the following two relevant water related projects:

· Smart Irrigation System (current trials by SA Water and other SA Councils have indicated  30% of water used in parks and ovals above what was budgeted and required)
· Stormwater Harvesting 



[bookmark: _MON_1651923640][bookmark: _MON_1651923701]	

There are synergies with work being undertaken by the Legatus Group in Community Wastewater Management which could also be included in a broader regional grant application being considered by the Yorke Mid North Alliance in partnership with RDA Barossa, Light, Gawler, Adelaide Plains and RDA Far North. 

[bookmark: _Hlk41557867]5.2 Pigeon Control
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: That the Legatus Group notes the report. 

Background:

The Legatus Group CEO has yet to progress a report to SAROC but this matter is an agenda item at the next Regional LGA Executive Officers meeting and will form part of a communique to the next SAROC meeting by the Regional LGA Executive Officers.


































6 [bookmark: _Toc474416713][bookmark: _Toc474491307][bookmark: _Toc474491456][bookmark: _Toc482516963][bookmark: _Hlk491506673]CHAIRMAN'S REPORT
6.1 Chairman's Report
The Legatus Group Chairman may wish to provide a report to the meeting.
Recommendation: The Chairman's report be received.
6.2 CEO’s Performance Review
Recommendation: That the Legatus Group supports the recommendation to provide a 2% increase to the CEOs remuneration commencing 1 July 2020. 
The Legatus Group Chairman may wish to speak to this item. Under the terms of the employment agreement between the Chief Executive Officer (CEO) and Legatus Group the Board of Management are obligated to assess the CEO’s performance according to the terms of the employment agreement. The performance review is to be undertaken for each financial year. Key Performance Indicators (“KPIs”) for each financial year during the term will be agreed between the parties, prior to the commencement of the financial year to which they relate. 
A final report on the assessment of the performance of the CEO will be provided to the Board on completion of the Performance Review. Simon Millcock commenced employment on 5 June 2017 as the Legatus Group CEO via a three-year contract. It was agreed by the Board on 31 May 2019 to be extended for a further 2 years until 6 June 2022.
The current KPI’s were developed at the commencement of the 2018/2019 financial year and have been updated each year to include the coming years Business Plan.
At the Legatus Group 2019 AGM the Chair and Deputy Chairs were approved to manage the CEO’s performance review. A meeting was held on Monday 4 May 2020 to undertake the CEO’s performance review. Present were Mayor Peter Mattey, Chairman Kathie Bowman, Mayor Bill O’Brien and Simon Millcock.
The meeting received a report prepared by the CEO and general discussion and questions were held with Simon regarding his performance over the last 12 months. 
The Chair and Deputy Chairs discussed the progress of the Legatus Group during Simon’s employment and acknowledged the increased engagement by members councils and connectivity with other regional organisations. This included the level of thoroughness provided with the work and reports being produced. It was noted that in the past 12 months there has been an increased effectiveness by the Legatus Group in its ability to influence at State and Federal levels on matters of interest to member councils. They outlined they were impressed with the level of communication and dialogue occurring with members of parliament and other key decision makers.  They acknowledged that the CEO had not sought an increase in renumeration outlining the impacts of COVID-19 as the reason. 
Moved Mayor Bowman and seconded Mayor O’Brien “That based on the CEOs performance in the financial year 2019/2020  a recommendation be made to the board that the CEO’s remuneration be increased by 2% from 1 July 2020.”
7 ITEMS REFFERED BY COUNCILS
[bookmark: _Toc474416714][bookmark: _Toc474491308][bookmark: _Toc474491457][bookmark: _Toc482516964]7.1 Foreign Ownership of Real Assets in Australia

[bookmark: _Hlk536774414]Reports for Discussion

From:			The Flinders Ranges Council  			

Recommendation: That the Legatus Group requests the South Australian Regional Organisation of Councils Committee support and present a notice of motion to the Local Government Association of South Australia seeking their support for a combined approach to the Foreign Investment Review Board and the Commonwealth Ministers responsible for oversight of this Board expressing concern regarding the continuing growth of foreign ownership of assets in Australia, including in particular agricultural land and calling for significantly stricter controls on foreign ownership of all real assets in Australia.

Background:

The Legatus Group CEO received advice on 27 May 2020 that the Flinders Ranges Council seeks a Notice of Motion be put to the next Legatus Group Ordinary Meeting to be held on 5 June to seek regional support for an approach to the South Australian Region Organisation of Councils (SAROC) Committee and from there to the Local Government Association of South Australia (LGASA) seeking their support for a combined approach to the Foreign Investment Review Board and the Commonwealth Ministers responsible for oversight of this Board expressing concern regarding the continuing growth of foreign ownership of assets in Australia, including in particular agricultural land and calling for significantly stricter controls on foreign ownership of all real assets in Australia. 
This notice of motion follows on from general concerns from Councillors regarding the ever-growing foreign ownership of Australian real assets.
The motion is to test support for the concept and if there is general support The Flinders Ranges Council would be comfortable in assisting with the development of a more detailed report required for a motion to SAROC/GAROC and from there LGASA.
Note: Legatus Group CEO
The timing of receipt of the item from the Flinders Ranges Council with regards preparing the agenda for the meeting and as there was no background information provided has not allowed time for a detailed report to be prepared by the Legatus Group CEO with the agenda. 
Member councils may at any time throughout the year propose an item of business for LGA. They can do this via SAROC/GAROC or the LGA Board of Directors. Those that come to SAROC can either come direct from the member council, or through the regional LGAs to ensure there is a region-wide perspective. 
The SAROC terms of reference state that the item of business must be clearly described in writing, including an indication as to whether the impact of the item is confined to the council or has broader implications for the local government sector. Where considered appropriate by SAROC on the basis of the nature, scope and impact or potential impact of the item on the local government sector, SAROC will refer the item to either the Board of Directors or a General Meeting. Where an item of business is not referred to the Board of Directors or a General Meeting, SAROC may provide assistance or guidance to the Member in respect of progressing the matter.
Proposals should be accompanied by sufficient supporting information to assist SAROC, GAROC and the LGA Board of Directors to make informed decisions and recommendations.
The LGA Latest News item yesterday set out the timelines for the LGA Annual General Meeting that is scheduled to be held on Thursday 29 October 2020 at the Adelaide Town Hall (subject to restrictions on gatherings). https://www.lga.sa.gov.au/news-and-events/news/latest-news/2020-lga-annual-general-meeting-proposed-items-of-business 
Another option, given that this is a Commonwealth issue may be for the Council to propose a motion to the ALGA National General Meeting in 2021. ALGA motions for 2020 have already closed. 




























8.	2019/2020 BUSINESS PLAN

8.1 Project Updates

[bookmark: _Hlk17641703][bookmark: _Hlk531844798]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
[bookmark: _Hlk506212495]Recommendation: 
1. That the Legatus Group notes the report.
2. That the Legatus Group supports the Disability Inclusion Action Project titled “Inclusive and accessible tourism experiences for the Yorke Peninsula”.
3. That the Legatus Group CEO is authorised to progress a contract with the Department Environment and Water (Landscape Board) on stage 2 of the Yorke Mid North Coastal Management Action Plan subject to there being no financial commitment from the Legatus Group.
4. That the Legatus Group CEO and Chair are supported to continue the development in partnership with the Northern and Yorke Landscape Board, SA Government, RDA Yorke and Mid North and RDA Barossa Light Gawler Adelaide Plains a new Climate Change Sector Agreement. 
5. That the Legatus Group continue to provide in-kind administration support for the Climate Change Sector Agreement whilst seeking to secure funding for a coordinator.
6. That the Building a Culture for Encouraging Regional Youth into Volunteering Report and the Creative Industries in the Legatus Group Region Report both be received and published on the Legatus Group website.

Background:
	[bookmark: _Toc482516970]Project

	Phase
	Update

	1. Waste / transfer stations training
	current
	TAFE advised that the new Training Package containing the Cert III and Cert IV Waste Management qualifications has been endorsed by the National Training Authority and now appears on the Training.gov.au website. This has been subsequently alerted to TAFE’s key delivery unit and they are following up. 

	2. Disability Inclusion Action Planning

	current 
	A contact list from member councils was developed and a workshop planned for the Legatus Group in partnership with Merindah Ward Senior Policy Officer LGA. Due to COVID-19 this was cancelled and a webinar was held on Friday 15 May 2020. A funding application submitted to the Local Government Information Linkages and Capacity Building Program was not approved in the 1st round and the funder suggested a revision and to re-submit for the 2nd round. The revised application is titled “Inclusive and accessible tourism experiences for the Yorke Peninsula” Project partners includes with Legatus Group:
1. Barunga West Council
2. Copper Coast Council
3. Yorke Peninsula Council
4. RDA Yorke Mid North
This would allow the Legatus Group to coordinate in partnership with the 3 YP councils a project to improve the lives of people with disability by undertaking a focused approach to provide increased access to information and knowledge on what to do, where to visit and where to stay on the YP. This will include events, recreational facilities, tours and accommodation by including awareness and showcasing design elements for those involved with the YP tourism industry.

	3. Climate Change 3-year plan

a.   Sustainability Hub










b.  Coastal issues 











c. SA Regional Conference 






















d. Sector Agreement
	
current






current






current
















current




	A letter was received from Dept Environment and Water approving the process of developing a Concept Plan for a Sustainability Hub at 155 Main North Road.  As such the Legatus Group required a consultant/s to undertake the project  titled “Mid North Sustainability Hub – Concept Plan”. This project is funded by the Legatus Group and undertaken under the umbrella of the Yorke and Mid North Climate Change Sector Agreement  a partnership with  SA Government, Northern and Yorke Landscape Board and Regional Development Australia Yorke Mid North and with support from the Clare and Gilbert Valleys Council. A working party was formed from the partners and a brief was developed and request sent to 4 consultants URPS, Troppo, EMM and Grieve Gillett Andersen. Responses received were from URPS, Troppo and Grieve Gillett Andresen and the working group assessed and recommended URPS as the successful consultants. This was approved via the Legatus Group Policy and the project has commenced.

	
	
	Yorke Mid North Coastal Management Action Plan: This project has now been completed and report provided to the Northern and Yorke Landscape Board with discussions continuing regarding implementation.  The Landscape Board are looking to contract the Legatus Group $140K for the development of 4 devolved grants with councils ($25K per council) + $40K for project management and technical support.
The SA Coastal Council Alliance is identifying ways to be able to become sustainable and progress the required objectives of the alliance. 

	
	
	[bookmark: _Hlk39754600]SA Climate Ready Regions Webinars June 2020 due to COVID-19 the Inaugural SA Climate Ready Regions Conference was cancelled in its place are webinars at 3.30pm each Thursday during June:

· Thursday 4 June – “Indigenous Wisdom during the Climate Emergency. Exploring the balance of environmental, cultural, social and economic sustainability” Christian Hampson Co-Founder Yerrabingin – Sydney NSW and Yuandamarra is the Founding Member of Red Centre Enterprises 
· Thursday 11 June – Mark Robinson Townsville City Council QLD Coordinator – Environmental Systems, Sustainability Solutions and Solar Cities Topic “Integrating and amplifying sustainability and resilience: A community-business framework for collaboration, learning, innovation and action” and Dr Mark Siebentritt Director and General Manager, South Australia Edge Environment Topic “What does the corporate response to climate change mean for climate ready regions?”
· Thursday 18 June – “South Australian Perspective” Martin Haese Chairman of the Premier’s Climate Change Council and Jen St Jack – South Australian Regional Climate Partnerships Central Coordinator
· Thursday 25 June – “SA Regional Perspective” Anne Moroney – CEO RDA Barossa Light Gawler Adelaide Plains Topic “Getting traction on the ground with climate change action”, Dr. Melissa Nursey-Bray- Associate Professor Adelaide University Topic “Community adaptation to climate change” and Dr Kristine Peters KPPM Strategy Topic “Capacity building to develop resilient communities.”

For those who are unable to attend the webinars they will be recorded and made available at a later date. Held in partnership with the Yorke Mid North Alliance, Economic Development Australia and the Adaptation Practitioners Network.

The current Climate Change Sector Agreement expires on 30 June 2020 between The Yorke and Mid North Alliance partners and the SA Government. Helen Smith Consulting was contracted to provide a review and draft new agreement which was provided to the May 2020 Alliance meeting and each of the CEO’s and Govt Dept (DEW) have been asked to provide comments and responses for presenting at the next Alliance meeting. This proposes variations are to include all of the new Landscape Board region. The attached report from Helen Smith Consulting provides a summary of the comments from the consultation.




This new sector agreement will be designed to align with the Regional Plan and the Legatus Group Strategic and Business Plans. 

	4.  NDIS socio – economic impact to regional councils
	
current
	No updates


	5. Rating Equity
	current
	[bookmark: _Hlk520200375]The Legatus Group supported the approach by SAROC to seek a commitment from the State Government to immediately commence working with local government on amendments to rating policy with regards to electricity generators. The LGA Secretariat are now progressing discussions associated with Local Govt reform and noted the positive responses from the Ministers at the Legatus Group meeting and interest in putting in the Bill and then how to implement.

	6. Regional Partnerships
	 
current
	Regional Reconciliation Action Plan. The reference group have met and report was provided to the Yorke Mid North Alliance from Adelaide Uni who have commenced date base development and Indigenous statistical analyses. A review of all local governments in the region in relation to their Reconciliation activities. A review of other types of Reconciliation Programs here and worldwide. A literature review of reconciliation. Meetings with Reconciliation Australia. Preparation of data bases for people to consult on this issue (i) one larger data base of contacts and (ii) one data base of Indigenous contacts which includes regional as well as institutional contacts, and peak/representative organisations. Meetings and interviews have commenced. There will be webinar workshops. The final timelines have moved out as it was anticipated this project would be finalised by end April now looking more like mid – end July.

2020 Regional Forum Resilient Towns Resilient Lives Webinar Series 
The annual Yorke Mid North Forum to be held in Clare in April was themed “Resilient Towns Resilient Lives”
Due to COVID-19 the forum was cancelled but the messages from the speakers are just as important. In its place is a series of webinars based on the sessions that the Legatus Group were coordinating were run. 
There were on average 25 people attending each webinar.
· Thursday 7 May – Creative Industries – featuring the findings of the recently completed Creative Industries Report for the region by Verity Laughton PhD Intern Flinders University and Dan Thorsland  Business Development Manager for the College of Humanities, Arts & Social Sciences at Flinders University.
· Thursday 14 May – Volunteering – featuring the findings from the two research projects Youth into Volunteering by Melissa Nursey-Bray Associate Professor Adelaide University, Emergency Services by Helen Smith and Christel Mex from Flinders University. 
· Thursday 21 May – Planning and Design – featuring Giedre Budrius from Honeycomb Design, Michelle Verco from MACE Engineering and Phil Harris from Troppo Design.
Stu Nankivell from Blue Goanna Digital was contracted to coordinate these session along with the Climate Ready Session in June and all segments have been recorded and produced into videos which have been made available on the website. 
https://legatus.sa.gov.au/regional-learnings/
To assist with the marketing of the webinars and availability of the videos a Legatus Group Facebook Page has been established and upgrades to the Legatus Group website.  
https://www.facebook.com/CentralLocalGovernment/ 

	7. Digital Maturity of Councils
	current
	A webinar was held on12 May 2020 and developed specifically for Legatus Group Councils including Elected Members and Administration. Issues covered were Cyber Security,  Digital Transformation and Artificial Intelligence.  The three presenters provided knowledge on how to build our individual and organisational skills including cyber resilience and vigilance and follows on from the Legatus Group Digital Maturity Index (DMI) study. There were:

· Jo Stewart-Rattray Director of Technology & Security Assurance BRM Advisory 

· Matthew Gordon  Managing Partner Senior Consultant OurSay 

· Dr Paul Dalby Australian Institute for Machine Learning University of Adelaide

This webinar video is available on the Legatus Group website. 


	8. Youth in volunteering project 
	current
	The Building a Culture for Encouraging Regional Youth into Volunteering report by Associate Professor Melissa Nursey- Bray is attached. The report was completed after approval from by the reference group and the Commonwealth Government. This report was also presented at one of the May Webinars.


The reference group have since met and agreed on the following trial projects which are being funded through the LGA R&D Grant:
· Mental Health (nominal allocation $2.5k) – Wellbeing for Mid North Youth with C&GVC Youth Development Officer to takes the lead and works with Legatus Group CEO. Initial linking through to John Dawkins MLC the Premier's Advocate for Suicide Prevention and to link with Schools and Local Support groups whilst also linking to the recent announcement by PIRSA who have been collaborating with several of our member councils and the Mid-North suicide prevention group to expand the existing Family and Business Support Program to pick up more face-to-face extension work.
· Virtual Creative Exhibition - Photography / Art / Short film (nominal allocation $3k) – This could link with Art gallery SA NEON and Local Art Galleries in the 3 councils and through the Creative Industries data base with Goyder Council earmarked to take a lead on this one. To include Country Arts SA and Clare valley Art Collective and consider yearly arts prize. 
· Volunteering Forum Expo (nominal allocation $1.5k) – with C&GVC Youth Development Officer and Legatus Group CEO to take the lead on this one and approach service clubs. This could include learning packages and employment consultants. 
· Social media campaign that highlights youth volunteering in the region (nominal allocation $3k) – C&GVC Youth Development Officer to take the lead and would feature 20-30 sec videos of young people expressing their thoughts on the volunteer roles they do

	9. Brighter Futures 
	current 
	The fourth round for the region has commenced via the Finders Ranges / Orroroo Carrieton project with the recruitment phase close to finishing and  then training to commence and occur through till October with projects to be finished by November but this will need some level of flexibility. 

There is an opportunity to identify other small communities for some further subregional projects to access further support for 2020/2021 financial year from the State Govt.  


	10. Small Business Support 
	current 
	[bookmark: _Hlk41447372]The Creative Industries in the Legatus Group region report has been completed after input from the reference group. The findings were also presented at one of the May Regional Webinars. The attached Executive Summary and Recommendations are attached:




The data base of creative industries / innovation individuals, organisations and projects across the Barossa, Yorke Peninsula, Mid North and South Flinders Ranges is being updated.

A Yorke Mid North Youth into Music Project has commenced after an application was made to the SA Govt Music Development Grant program and Legatus was successful in securing a grant of $14,000. The grant program was developed due to COVID-19 to support the music industry. The Legatus Group budget has an allocation for both Creative Industries and for Youth Volunteering Projects. Support had been provided to the Barossa Councils Music Development Officer from this year’s Legatus Group budget for a project they are working on. An approach was made to see if they would be interested in supporting and being part of an application for the Youth Music Project. Advise received that they were not able to undertake such a project. Contact was then made with 4 of the musicians / creatives who had been part of the consultation working regarding the Creative Industries Research Project and 2 of these James Stewart Rattray and Stu Nankivell were available whilst the 2 others have secured work on farms. Marketing for the project will commence in June. James and Stu have been contracted via approval using the Legatus Group Policy and the project has commenced.

	11. Waste 
	current
	The Legatus Group are leading the SA Regional Waste Management Strategy for SAROC and have entered into grant agreements with LGA and Green Industries SA with the project commencing on 11 May 2020. A reference group has been formed and Paul Chapman the Legatus Group CWMS Project Officer has been contracted as the Project Management.

The funding application submitted for a Legatus Group Regional Waste Action Plan which was to follow on from the SA Regional Waste Management Strategy and to update the Central Local Govt Regions Waste Strategy 2014-2020 was unsuccessful and there is an allocation in the 2020/2021 draft Legatus Group budget. 

The Legatus Group is partnering with Uni of SA (no financial contribution but in-kind) on a research project with UniSA looking into developing strategic partnerships to deliver a Circular Economy within regional South Australia. This will seek to:
· Identify and develop commercially viable pathways to safely reuse recycled or reformed waste materials within the region. 
· Identify how regional communities can be best engaged to understand and respond to the potential benefits of developing a Circular Economy in their region.
· Identify the partnership model that can most effectively engage others to develop innovative commercial ventures based upon the circular economic model within the region. 
 
UniSA is seeking a partner for the SmartCrete CRC and have approached Legatus to collaborate in developing a research proposal to investigate the use of recycled construction and demolition aggregates, specifically the organisation of the supply chain.  The proposed work would involve discussion with and information from Legatus Group Councils.  

	12. State Planning Reform
	complete 
	Following correspondence between the Legatus Group and the State Planning Commission the attached letter was received.




	13. Pit and Quarry Management 
	current
	A report was provided to SAROC who at their February 2020 meeting endorsed the Chair of SAROC to write to the Minister of Energy and Mining seeking a commitment from the SA Government to work with the LGA on a Code of Practice. The SAROC Chairperson, Mayor Erika Vickery, wrote to the Minister for Energy and Mining,  Hon Dan van Holst Pellekaan MP, on 11 March 2020 seeking a commitment from the State Government to work with our sector on a Code of Practice for the rehabilitation of future borrow pits. The LGA has yet to hear from the Minister or his department. 


	14. University MoUs 
	current
	The Legatus Group now have MoUs with Uni SA and with University of Adelaide and waiting on MoU with Flinders University. The MoU with UniSA has a Strategic Research Action Plan which includes:

· Legatus Group CWMS Asset Monitoring / Sensor (focus research on pumps)
· Mid North Sustainability Hub (assistance with concept plans re inclusion of waste management trial sites)
· Legatus Group Regional Sludge (focus research on discerning the characteristics of CWMS sludge)
· SA Regional Waste Management Strategy (member of the reference team and specific partnership on the cost model for regional waste management)
· Legatus Group Regional Waste Action Plan (member of reference group and specific partnership on (1) Food waste monitoring Clare Valley Restaurants and (2) Data gathering from Legatus Group region on can and bottle collections.
· SA CWMS Conference (via presentations)
· Regional Drought Futures Fund Project/s (member of reference group)























	
9 AUDIT and RISK MANAGEMENT COMMITTEE 
Reports for Discussion
Audit and Risk Management Committee meeting
From:				Chair Mayor Kathie Bowman
Recommendations: 
1. That Mayor Kathie Bowman be reappointed to the Audit and Risk Management Committee and that a further expression of interest is called for the vacant position of a professionally qualified officer, selected from staff of Legatus Group Councils.
2. That the Legatus Group endorse the 3 new Policies (1) Working from Home (2) Agenda items and Meeting Presentations (3) Board Members Code of Conduct and notes the report of the review of the policies that there is no need for any changes to current policies.
3. That the Legatus Group notes the Audit and Risk Management Committee acknowledgement of the detailed format of the current budget that has circulated to Member Councils, and that the Board endorse that the format be amended to a less detailed presentation at the first budget review to assist with operational efficiencies.
4. That the Legatus Group endorses a change to the Legatus Group Charter Item 5 as outlined in Item 3.2 of the Legatus Group Audit and Risk Management Committee meeting held on 22 May 2020 and that the Legatus Group CEO be requested to provide a report to the Constituent Councils seeking a resolution from each council. 
Background:
The Audit and Risk Management Committee have met on two occasions in March and May and the minutes of these meetings follow. Attached is the report on the Legatus Group Policies which was received by the Committee at their May 2020 meeting.


The Legatus Group CEO sought expressions of interest from member councils for the two vacancies on the committee Mayor Bowman and CEO Peter Ackland. A letter was received from the District Council of Orroroo Carrieton for Mayor Kathie Bowman to continue as a member of the committee.
Note: The Legatus Group Charter may be amended by a resolution passed by a simple majority of the Constituent Councils but before the Constituent Councils vote on a proposal to alter this Charter, they must take into account any recommendation of the Board. The current charter is attached and was adopted on the 16 February 2018 and this was noted in the SA Government Gazette on 7 March 2018. 


Minutes of Audit and Risk Management Committee Meeting 13 March 2020 held at the Northern Areas Council Chambers Jamestown. The meeting was opened at 10am.
1. Meeting Attendance
Present: Mayor Kathie Bowman (Chair), Mayor Denis Clark, Mr Peter Ackland and Mr Colin Byles and via telephone Mr Ian McDonald.
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Nil
2. Confirmation of Previous Minutes
Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 1 November 2019 be taken as read and confirmed
[bookmark: _Hlk531511232]Moved:	 Colin Byles 	Seconded: Mayor Denis Clark 				CARRIED 
3. Business Arising Not Otherwise on the Agenda
3.1 2019/2020 Budget review 
The Legatus Group CEO provided a report with the agenda on the 2019/2020 budget review.
Motion: That the committee notes that the Legatus Group revised budget 2019/2020 has been adopted.
Moved:	 Peter Ackland 	Seconded: Colin Byles 					CARRIED 
4. Budget 2019/2020 update
The Legatus Group CEO provided the financial reports with the agenda for the period 1July 2019 – 29 February 2020 and the meeting noted that the financial reporting benefitted from the explanatory notes provided. Discussion included the need to ensure that carry over and committed funds are recognised. That there may be the need to show as liabilities those funds which have specific requirements from funding bodies that may require them to be returned is not spent.
[bookmark: _Hlk35068833]Motion: 
i. That the Legatus Group Audit and Risk Management Committee notes the second quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs. 
ii. That the Legatus Group Audit and Risk Management Committee notes the 2019/2020 budget update report provided by the Legatus Group CEO with regards income and expenditure.
iii. That the Legatus Group Audit and Risk Management Committee recommends that the financial report provides notes against reserves or carry over to assist with clarity for members. 
[bookmark: _Hlk35068932]Moved: Mayor Denis Clark 	Seconded: Colin Byles 				CARRIED
5. Work Plan
The Legatus Group CEO provided a report with the agenda. General discussions undertaken on the need for the annual budget review and changes to be approved by all Constituent Council as this could be a function that the Audit Committee can undertake and provide recommendations to the Legatus Group. The Legatus Group CEO to investigate and provide report to next meeting of the Audit and Risk Management Committee.
Motion: 
i. That the Legatus Group Audit and Risk Management Committee notes the current status of the work plan.
ii. That the Legatus Group Audit and Risk Management Committee notes the terms expire for membership of Mayor Kathie Bowman and CEO Peter Ackland and that the Legatus Group CEO calls for nominations for these two positions. 
Moved: Mayor Denis Clark 	Seconded: Colin Byles 				CARRIED
6. Other Business
6.1 Coronavirus and Events
The meeting discussed upcoming events being held by the Legatus Group and the current concerns regarding the slowing of the impact of the Coronavirus. The meeting noted the rapidly changing nature of the responses to reduce impacts re Coronavirus with a consensus that current events which have been planned continue but that the Legatus Group CEO await any guidelines from the LGA and Government and discuss with the partners who the events are being held with and then ensure that they comply.
7. Next meeting
The next meeting to be held Friday 22 May 2020 in Jamestown to provide input to the 2020/2021 draft business plan and budget. Mayor Denis Clark noted his apology for that meeting. 
Meeting Closed at 10.50am
Minutes of Audit and Risk Management Committee Meeting  22 May 2020 Via Zoom – on-line. The meeting was opened at 10am.
1. Meeting Attendance
Present: Mayor Kathie Bowman (Chair), Mr Peter Ackland, Mr Colin Byles and Mr Ian McDonald.
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Mayor Denis Clark,
2. Confirmation of Previous Minutes
Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 13 March 2020 be taken as read and confirmed
Moved:	 Colin Byles 	Seconded: Ian McDonald				CARRIED 
3. Business Arising Not Otherwise on the Agenda
3.1 Vacancies for the Committee: The meeting noted that the Legatus Group CEO has received a written application from the District Council Orroroo Carrieton for Mayor Kathie Bowman. 
Motion: That the committee notes that the Legatus Group CEO has sought expression of interest for the two vacancies and that Mayor Bowman and CEO Peter Ackland are eligible to be appointed.
Moved:	 Ian McDonald 	Seconded: Colin Byles 					CARRIED 
3.2 Budget approval and reviews: The Legatus Group CEO provided a report on ways to assist with streamlining the current charter and the process for seeking approval of the budget and reviews. This included examples from 3 other Regional LGAs. 
Motion: 
1. [bookmark: _Hlk41452423]That the Legatus Group Audit and Risk Management Committee acknowledge the detailed format of the current budget that has circulated to Member Councils, and recommends that the Board endorse that the format be amended to a less detailed presentation at the first budget review to assist with operational efficiencies.
2. That the committee recommends the Legatus Group amends item 5 of the Legatus Group Charter to read:
[bookmark: _Ref411601723][bookmark: _Ref267040987]Item 5: The Budget
a) The proposed Annual Business Plan and the Budget must be referred to the Constituent Councils at least eight (8) weeks prior to the date of the meeting at which the budget is to be adopted. 
b) Constituent Councils may comment on the Annual Business Plan and the Budget in writing to the Chief Executive Officer at least ten (10) business days before the meeting at which the budget is to be adopted or through its Board Member at that meeting.
c) The Legatus Group must adopt the Annual Business Plan and Budget after 31 May and before 30 June for the ensuing Financial Year.
d) [bookmark: _Hlk40516939]The Legatus Group must provide a copy of its adopted Budget to the Constituent Councils within five (5) business days after the adoption of the Budget by the Legatus Group.
e) Reports summarising the financial position and performance of the Legatus Group against the Budget must be prepared and presented to the Board at each ordinary meeting of the Board and copies provided to the Constituent Councils.
f) The Legatus Group must reconsider its Budget in accordance with the Act and in a manner consistent with the Act and may amend its Budget for a Financial Year at any time before the year ends. 
g) The Legatus Group must submit to each Constituent Council for approval, any proposed amendment to the Budget that provides for an additional financial contribution by the Constituent Councils.
h) The contents of the Budget must be in accordance with the Act.
Moved: Peter Ackland 	Seconded: Ian McDonald  				CARRIED
4. 2019/2020 Financial Report
The Legatus Group CEO provided the financial reports with the agenda for the period 1July 2019 – 30 April 2020.
Motion: 
1. That the Legatus Group Audit and Risk Management Committee notes the third quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs.
2. That the Legatus Group Audit and Risk Management Committee notes the 2019/2020 budget update provided by the Legatus CEO with regards income and expenditure.
Moved: Peter Ackland 	Seconded: Ian McDonald				CARRIED
5. Work Plan
The Legatus Group CEO provided a report with the agenda on the Legatus Group Policies.
[bookmark: _Hlk41451704][bookmark: _Hlk34480813]Motion: That the Legatus Group Audit and Risk Management Committee recommends that the Board endorses: 
a) the 3 new Policies (1) Working from Home (2) Agenda items and Meeting Presentations (3) Board Members Code of Conduct; and that
b) the review of the current policies notes that there are no need for any changes to current policies.
Moved: Ian McDonald 	Seconded: Peter Ackland 				CARRIED
6. 2020/2021 Business Plan and Budget: The Legatus Group CEO provided a report with the agenda. The meeting noted the opportunity for consolidation for headings and this could be provided under 2 headings for the initial budget of Operating Expenses and Projects with the reviews of the budget to then provide further detail.  
Motion: That the Legatus Group Audit and Risk Management Committee notes the 2020/2021 Business Plan and Budget has been distributed in compliance with the Charter and supports the allocation of the expenditure identified of carry over reserves and accumulated surplus.  
7. Other Business: Nil
8. Next meeting: The next meeting to be held Friday 21 August 2020 to review the annual reports. Meeting Closed at 10.36am
10.      FINANCIAL REPORT 
[bookmark: _Hlk41456536]Reports for discussion

From:				Simon Millcock, CEO, Legatus Group 

Recommendations: 

1. That the Legatus Group notes the report for the period July 2019 – March 2020 summarising the financial position and performance of the Legatus Group against the Budget was provided to all constituent councils.
2. That the Legatus Group notes the financial report for the period July 2019 – April 2020.
3. That the Legatus Group notes the Legatus Group CEO’s credit card purchases. 
4. That the Legatus Group approves Flinders Ranges CEO Eric Brown and Megan Dixon Director of Finance and Administration be included as signatories to the Legatus Group Bank accounts.  

Discussion:

[bookmark: _Hlk24444693]Quarterly reports summarising the financial position and performance of the Legatus Group against the Budget must be prepared and presented to the Board at each ordinary meeting of the Board and copies provided to the Constituent Councils. The report July 2019 – March 2020 was provided to all Constituent Council Mayors and CEOs in April 2020.
The financial reports 1 July 2019 – 30 April 2020 are attached:







The Legatus Group CEO notes the current year’s earnings subject to when invoices are received will be close to the amount identified in the attached reports. This is based on: 

Income still to occur = $113,500
 
· NRM Coastal Management Action Plan $28,000 
· PhD Intern reimbursement $11,500 
· Music Development Office $14,000
· LGA Regional Waste Strategy $30,000
· Green Industries SA Regional Waste Strategy $30,000

There may be an allocation prior to 30 June 2020 of $140,000 from the Department Environment and Water for the delivery in 20/21 re the implementation of the Costal Management Action Plan. 
 
Expenses still to occur = $127,000
 
· Flinders Ranges Council Accounting Services $4,500
· Annual leave $3,300
· Consultants 
· Current projects Coastal Management / Webinars / Sector Agreement / Policies $23,500 
· Concept Plan Sustainability Hub $10,000 19/20 and $20,000 20/21
· New projects Music Development $14,000 19/20 and $7,500 20/21 / Regional Waste $15,000 19/20 and $40,000 20/21 
· Fuel $500 
· IT & Web $1,000
· Members allowance $1,200
· Payroll $45,000
· Rent / Hire $3,000
· Super contributions $5,000
· Telephone $1,000 

Due to changes in personnel at the Flinders Ranges Council there is a need to include Megan Jane Dixon Director Finance & Administration and Eric John Brown Chief Executive Officer as signatories.

CEO Credit Card/Reimbursement
The Legatus Group CEO is required to provide a report on the Legatus Group credit card purchases which are listed below for the period January 2020 – April 2020.
	Date / item 
	Amount

	4/1 Telstra – Bill payment
	182.64

	5/1 Xero – Subscription – financial program
	65.00

	7/1 Liberty – Fuel 
	50.09

	14/1 KS & CA Hunt - Fuel
	44.64

	15/1 Liberty – Fuel 
	57.91

	18/1 BP Roseworthy - Fuel
	40.79

	22/1 Paris 21280 Pooraka - Fuel
	21.78

	22/1 Qantas Airways Flight – Regional Forum - speaker
	372.27

	25/1 Baker Bears Bakery - Meal
	10.50

	25/1 KS & CA Hunt – Fuel
	39.77

	26/1 KS & CA Hunt – Fuel
	47.26

	30/1 Card Fee
	4.00

	1/2 KS & CA Hunt - Fuel
	56.66

	6/2 U Park Pirie Street - Parking
	19.00

	6/2 KS & CA Hunt – Fuel
	42.50

	7/2 Liberty – Fuel
	29.50

	7/2 Care Park – Parking
	0.30

	8/2 BP Hilton – Car Wash
	13.50

	11/2 Liberty – Fuel
	50.89

	12/2 City of Adelaide – Parking 
	6.40

	12/2 Xero – Subscription – financial program
	65.00

	12/2 Flinders Street Carpark – Parking
	13.63

	16/2 Mobil Port Adelaide – Fuel
	57.60

	22/2 Wilson Parking – Parking 
	20.24

	23/2 Parkfast – Parking 
	18.00

	28/2 KS & CA Hunt – Fuel
	62.20

	28/2 Card Fee 
	4.00

	29/2 Watervale General Store – Meal
	17.50

	1/3 Booking.com – Accommodation Regional Forum 
	174.00

	5/3 Xero – Subscription – financial program
	65.00

	6/3 UPark – Parking 
	14.00

	7/3 OTR – Fuel
	65.46

	10/3 Office Works – Banners
	65.95

	15/3 KS & CA Hunt – Fuel
	40.02

	18/3 Caltex – Fuel 
	21.96

	19/3 United – Fuel
	34.28

	21/3 Zoom Subscription – Communications
	230.89

	24/3 Dan Murphys – wrong card used personal item and this was repaid 4/4
	47.90

	25/3 Liberty – Fuel
	27.66

	30/3 Card Fee
	4.00

	4/4 Reimbursement of purchase made 24/3
	-47.90

	5/4 Xero – Subscription – financial program
	65.00

	28/4 Caltex West Hindmarsh – Fuel
	24.78

	29/4 Card Fee
	4.00



11 LEGATUS GROUP 2020/2021 BUSINESS PLAN AND BUDGET
Reports for discussion

From:				Simon Millcock, CEO, Legatus Group 

Recommendations: 

1. That the Legatus Group agrees in principal to the draft Business Plan and Budget for 2019/2020 subject to endorsement by all Constituent Councils.
2. That all Constituent Councils who have not responded regarding the draft 2019/2020 Business Plan and Budget and Strategic Plan and three-year Action Plan provide their response by Friday 26 June 2019. 
3. That the Legatus Group CEO provides a response to the Barossa Council on their resolution regarding the Legatus Group Business Plan and Budget from their meeting held on 19 May 2020.  
4. That the Legatus Group hold a telephone conference meeting on Friday 3 July 2020 to consider any comments from Constituent Councils and to adopt the draft 2020/2021 Annual Business Plan and Budget.


Discussion:

The Charter requires that the Legatus Group must before the 30 April prepare and submit a draft annual business plan and budget to councils for the ensuing financial year for endorsement  by the Constituent Councils and must adopt after 31 May and within 6 weeks of endorsement by councils.

[bookmark: _Hlk40523670][bookmark: _Hlk23401365][bookmark: _Hlk34481257]The Board along with the Audit and Risk Management Committee, Legatus Management Group, Road Transport and Infrastructure Advisory Committee and Community Wastewater Management Committee were aware through previous recommendations and feedback from a working group with the need to expend some of the carry over reserves and accumulated surplus. This includes the requirement to expended all of the funds as per the agreements of the LGA for Rubble Royalties and Capacity Building Grants by June 2021. These funds are required to be expended in the year received although they can be extended to one further year but need to be commenced in the second year. It has been noted previously that there is no funding from Rubble Royalties after June 2020. 

The Legatus Group CEO distributed on 16 April 2020 the draft business plan and budget (attached) to all Constituent Councils and offered to meet with all Councils to provide them with an update and discuss questions on the 2020/2021 Business Plan. The Legatus Group CEO was invited to attend some council meetings undertaken via on-line formats. 

The report provided to Councils includes that it has been recognised by the Board, Audit Committee and Management Group that many of the carry over reserves have been long standing projects and programs that have been acquitted with some dating back several years. These amounts are now to be rolled into general reserves allowing them to be utilised over the coming years for allocations to specific projects. This can allow for leveraging in partnership with councils and or others to gain increased dollars for the region via grants. Noted there will need to be flexibility in the 2020/2021 process due to the impacts of drought and coronavirus which can be addressed in the midterm review.

The proposed deficit is based on utilising the income generated during the past four year and requirement that the Rubble Royalties reserves gained in the past two years need to be acquitted in 2020/2021. The projects have been identified through the recent reports and research projects. As such this would still place the Legatus Group by 30 June 2021 in a sound financial position with cash reserves of around $745,000 which was the position it was in on 30 June 2017.

Key Assumptions

1. Membership fees no increase.
2. LGA regional capacity grant of $42,000 continues with no other annual funds from LGA.
3. LGA R&D funding will need to be applied for.
4. RDAYMN unlikely to provide and NY Landscape Board have yet to confirm climate change contribution.
5. CWMS funding for the year is confirmed.
6. State Government and councils yet to confirm a new Brighter Futures project.
7. There would be no contracts entered for project officer roles or commencement of projects until external funding secured for those identified projects.
8. There will be a carryover of funds $22,000 for Brighter Futures and $10,000 Youth Volunteering plus subject to when the 2 grants from Green Industries SA and LGA for the Regional Waste Strategy of $60,000 combined but this is identified as income for 20/21 and if it does come in 19/20 it will just need to be carried over.

The 2020/2021 Draft Budget Worksheet / Functions and Projects Consolidated / Statement of Financial Position / Changes in Equity / Corporate Functions and Projects + Notes to Legatus Group Draft Budget were all included as attached:





Responses endorsing the business plan and budget at the time of preparing this agenda were received from the following 12 councils: Adelaide Plains, Clare & Gilbert Valleys, Copper Coast, Flinders Ranges, Goyder, Light, Mt Remarkable, Orroroo Carrieton, Peterborough, Port Pirie, Wakefield and Yorke Peninsula. 
Northern Areas Council advised this will be an agenda item at their 16 June 2020 meeting
Barunga West Council advised this will be an agenda item at their 9 June 2020 meeting 
The Barossa Council advised the Legatus Group CEO on 26 May 2020 of the resolution from their meeting held 19 May 2020:

That Council having reviewed the Legatus Group draft Budget and Business Plan for 2020-21 makes the following comments, given times of potentially constrained revenue generation:

1.         Seek response on the following matters:

           (a)       what the long term financial position of the organisation is based on this budget;

            (b)       why superannuation is being paid at 10% when the superannuation guarantee is 9.5% and legislated increases do not commence until the 2021/22 financial year;

            (c)       a comparison of regional executive office wages and duties is undertaken over the next 12 months and provided to each Council for review similar to that undertake by the Local Government Association previous for Council Chief Executive Officer packages and the McArthur Australian survey.

2.         That Legatus reduce its fees by 5% to facilitate the utilisation of cash reserves and continues to address the cash surplus position and provide relief to its member Councils; and

Reserves it right to endorse the Budget and Business Plan until the above matters are addressed.
Legatus Group CEO note: The next Barossa Council meeting is scheduled for Tuesday 16 June 2020. 
The Legatus Group CEO has provided the following advice to the Barossa Council CEO:
· That he is arranging for the Legatus Group Finance Officer to provide an update on the Long Term Financial Plan (LTFP) which would have been updated following approval of the budget. That the Charter requires that the Legatus Group may at any time review the LTFP but must undertake a review of the LTFP as soon as practicable after the annual review of its Business Plan and concurrently with any review of its Strategic Plan. As such the LTFP will be reviewed twice in 20/21 as there is a requirement to review of the Strategic Plan in 20/21.
· That there was an error made with advice received on superannuation of 10% as it is not starting until 1 July 2021 as such there will need to be variation of $1,000 to operational expenses for the budget.  
· The comparison of Regional Executive Officers renumeration are:
	Organisation
	Standard Annual Hours
	Hourly Rate
	Notional Vehicle Value

	Legatus Group
(15 councils)
	Full Time
	$77.96
	
$15,000.00

	Limestone Coast
(7 councils)
	Full time
	$79.85
	$8,500.00

	Murray and Riverland
(8 councils)
	30 hrs/wk
	$75.00
	$0.00

	Southern & Hills
(6 councils)
	25 hrs/wk
	$95.00
	$13,632.00

	Eyre Peninsula 
(11 councils)
	
23hrs/wk
	
$60.72
	

$9,000



	
Information from Upper Spencer Gulf is that given that the details of the contract between their CEO and USGCPG for supply of services is confidential, it was appropriate for their CEO to consult with the Chair before providing any information.
The view is, that the USGCPG is unique in terms of how it engages Executive Officer services, and noting the confidential nature of the information, there is no advantage in benchmarking the terms of that engagement as a comparison
· That the proposed subscriptions in the draft budget were set at the same rate as 19/20 and as such no increase was forecasted. The Charter says the Board can raise revenue through subscriptions and levies from Constituent Councils. Every Constituent Council shall be liable to contribute monies to the Legatus Group each financial year. The amount of each Constituent Council’s subscription will be decided at the Annual General Meeting and will be due and payable within one month of a written request from the Chief Executive Officer for payment. The budget for 20/21 was developed based on the current year’s subscription of $11,135. The Barossa Council recommendation of a 5% reduction to this fee would make the subscription fee $10,580. If this is supported it which would require a reduction of income of $8,325 to the budget.





12 LEGATUS GROUP REGIONAL MANAGEMENT GROUP
[bookmark: _Hlk506034779][bookmark: _Hlk514592282]Reports for Discussion
From:				Colin Byles CEO Northern Areas Council / Chair
Recommendation:  That the report is noted.
Discussion:
[bookmark: _Hlk31468050]The Legatus Management Group held a meeting on Friday 8 May 2020 via zoom and the following are the notes form the meeting.
1. ATTENDANCE
1.1 [bookmark: _Hlk78309]Present: Helen Macdonald (Clare and Gilbert Valleys), Russell Peate (Copper Coast), Andrew Cameron (Yorke Peninsula), Andrew MacDonald (Wakefield), Colin Byles (Northern Areas), Peter Ackland (Port Pirie), Colin Davies (Mt Remarkable), David Stevenson (Goyder), Richard Michael (Light) and Simon Millcock (Legatus Group).
1.2 Apologies: Brian Carr (Light), Peter McGuinness (Peterborough), James Miller (Adelaide Plains), Martin McCarthy (Barossa), Maree Wauchope (Barunga West), Eric Brown (Flinders Ranges) and Dylan Strong (Orroroo Carrieton)
2. Welcome 
2.1 Welcome - Chair Colin Byles welcomed everyone to the meeting and then due to technical issues he was unable to participate in the meeting and Simon Millcock continued to chair.

Specific welcome to Colin Davies as the Acting CEO at Mount Remarkable and noted whilst an apology that Maree Wauchope has commenced at Barunga West. 

2.2  Vacancies on Advisory Committees - Discussions held re the current CEO vacancies for the Visitor Information Services Advisory Committee and the meeting was supportive of Martin McCarthy to take on this position and Simon Millcock to follow up. 

3. Notes and actions from previous meeting 31 January 2020  
A report was provided with the agenda which was noted and actions for progressing agreed were:
3.1 SA Water Liveability Program – Supportive of the approach and waiting on confirmation of 20/21 Legatus Group Business Plan. 
3.2 Disability Inclusion Access Planning - Local Government Information Linkages and Capacity Building (LGILC) Program application to focus on Yorke Peninsula and support for community and tourism design and communication. 
3.3 [bookmark: _Hlk40094943]Local Govt Risk Services – Legatus Group CEO delegation to meet with the LGASA Mutual Liability Board is Martin McCarthy, Helen Macdonald, Andrew Cameron and Simon Millcock. Simon to liaise with Andrew Johnson CEO LGASA Mutual Liability.
3.4 Visitor Information Local Govt Tourism, Hospitality and Retail Award – Simon Millcock to identify how many employees were impacted and to gain response from the LGA on how the decision was made without consultation and to draft a response letter.
4. COVID – 19 Update
The Legatus Group CEO provided a report on discussions undertaken by Legatus Group which included and update from Dylan Strong on the progress of the Wellbeing Project associated with the drought response. 
The meeting noted that the draft Legatus Group 20/21 budget provides an allocation of $78,000 for Drought/Covid-19 wellbeing project. The meeting noted the announcement by the SA Govt of the Open Your World – State-wide Wellbeing Strategy and that further information will be provided when available.
Kelly-Anne Saffin CEO RDA Yorke Mid North joined the meeting and acknowledged the support offered through a meeting held with Legatus Group Chair and CEO and RDA YMN Chair and CEO. She discussed the work being undertaken by RDA which included:
· Individual modelling report for the 11 RDA YMN councils which indicated a slightly smaller impact to the GRP for the region against the states projected GRP impact and that the seven smaller councils will see this impact as slightly less.
· RDA YMN has developed a Regional Recovery Plan sub-committee.
· Collated the road projects councils have submitted and if there is a need for prioritising the Legatus Group Road Transport and Infrastructure Advisory Committee may be able to assist.  
· Regional re-bound at a State level the RDA CEOs are meeting to discuss.
· Business 2 Business and job matching continues with some new jobs being promoted.
· The pipeline of projects has been updated.
· Marketing campaign via filming for 1 location in each of the 11 councils.
· Assisting with Regional Growth Fund and waiting on announcements re BBRF.
· Regional travel reopening several meetings occurring on this and discussions include the need to be careful and that social distancing remains.
· Stimulus projects trying not to short list in the first instance.
The Legatus Group CEO has offered assistance in the number of short term and short turn around grants programs which have been coming through. The meeting noted the level of good information being provided by the LGFSG which has been of benefit to the regional councils who do not have the same level of resources as larger metropolitan councils. Noted the high amount of reporting which was required and the numbers of meetings being requested to attend. 
5. Road / Transport 
[bookmark: _Hlk40099558]The meeting noted the update by Simon Millcock.
6. Waste 
The meeting noted the update by Simon Millcock and sought to increase the reference group for the SA Regional Waste Strategy to include operational staff from C&GVC and YPC. 
7. Visitor Information Services Report
Simon Millcock provided the names of the members of the Legatus Group VIS Advisory Group and general discussion held on the need to look at reshaping VIS and to ensure that the RDA and RTOs are included in the discussions. General discussion on the role at Port Wakefield as a Collaborative Tourism Gateway given the upcoming upgrades and the interconnection that it has with the broader region. This includes linkages to the Northern Expressway. Andrew MacDonald and David Stevenson to join Simon Millcock in a meeting with SATC and RDA for discussion on Port Wakefield and provide advise back to the VIS Advisory Group.
Action – Simon Millcock to coordinate.  
8. Coastal
The meeting noted the update by Simon Millcock.
9. Planning 
The meeting noted the update by Simon Millcock.
10. Financials 
The meeting noted the update by Simon Millcock.
11. Pit and Quarry Management.
The meeting noted the update by Simon Millcock.
12. Yorke Mid North Regional Alliance
The meeting noted the update by Simon Millcock including the annual regional forum on 27 March 2020 becoming a series of webinars along with the Climate Ready Region Webinars. 
13. Brighter Futures
The meeting noted the update by Simon Millcock.
14. Volunteering
The meeting noted the update by Simon Millcock.
15. Rating Equity
The meeting noted the update by Simon Millcock.
16. Business support / Creative Industries
The meeting noted the update by Simon Millcock.
17. University MoUs
The meeting noted the update by Simon Millcock.
18. Drought
The meeting noted the update by Simon Millcock.
19. GM Crops Bill

The meeting noted the update by Simon Millcock and outlined that there could be benefit from knowing who the registered organic farmers are in the region and extend an opportunity for them to provide information. There would be value in this being a regional response through Legatus Group and for this to be listed as an agenda item at the next Legatus Group board meeting.  

Action – Simon Millcock to develop report for the Legatus Group board meeting.

20. Other Business

Discussion on the changes to the landscape levy in 20/21 and Andrew Cameron will follow up to gain further information. 

21. NEXT MEETINGS

Friday 14 August 2020 – venue / format to be discussed although zoom meeting saved travel and time. 

22. CLOSE

The meeting was closed at 12.30pm 
















13 LEGATUS ROAD AND TRANSPORT INFRASTRUCTURE ADVISORY COMMITTEE
[bookmark: _Hlk514593262]13.1 Reports for Discussion
From:				Dr Helen Macdonald CEO / Chair 
Recommendations: That the Legatus Group approve the updated 2030 Legatus Group Transport Plan Road Deficiency Action Plan.
Discussion:
[bookmark: _Hlk344387]
The Legatus Group Road and Transport Infrastructure Advisory Committee Unconfirmed Minutes from Thursday 2 April 2020 held via Zoom meeting are:
1. Welcome: 

The meeting was opened at 1.40pm by Chair Helen Macdonald

2. Attendance:

[bookmark: _Hlk531595745]Helen Macdonald (Clare & Gilbert Valleys), Dylan Strong (Orroroo Carrieton) Steve Kaesler (Barossa), Tom Jones (Adelaide Plains) Michael McCauley (Yorke Peninsula), Stuart Roberts (Wakefield), Kelly-Anne Saffin (RDA YMN), Mike Wilde (DPTI) and Simon Millcock (Legatus Group).

The meeting noted the Terms of Reference for the committee which had been distributed with the agenda and Helen Macdonald welcomed the new and ongoing members.

3. [bookmark: _Hlk333217]Apologies 

Lee Wallis (Goyder) and Mike Burger (Flinders Ranges).

4. Minutes of the meeting held 14 February 2020

The meeting noted that the minutes of the meeting held on 14 February 2020 were presented to the Legatus Group’s February 2020 meeting and the responses to the motions and actions which have been undertaken were noted. The meeting resolved that the minutes were a true and accurate record of their meeting.

5. 2030 Legatus Group Regional Transport Plan and 2020 SLRP Applications 

The Legatus Group CEO provided a report with the agenda on the updates by HDS to the 2030 Regional Transport Plan, Action Plan and the Summary of the Roads Proposal.




 

John Olson and Tim Viner-Smith from HDS joined the meeting and provided an explanation of the process bring used for the assessments. They lead the committee through the analysis of the Regional Roads Data base and the committee contributed to the regional prioritising. It was noted that for any scoring those members who had a direct conflict of interest to specific roads being assessed would refrain from comments on the scoring. They were Helen Macdonald, Dylan Strong, Michael McCauley and Steve Kaesler and Mike Wilde also noted his conflict of interest. 

With regards the assessment process the committee assessed all of the new roads submitted and reviewed assessments from those which were carry over from the previous year apart from:

· Koolunga Road From 1.3km S of Mallee Corner Rd to Boucat  Rd (Wakefield)
· Frances Tce, Moonta Bay Milne Terrace to Blythe Terrace (Copper Coast)
· Moculta Road Murray Street to Truro Road (Barossa)
· Snodgrass Road Port Rilet Road to Wallaroo Plain Road (Copper Coast)
· Wallaroo Plain Road Snodgrass Road to north of Council Boundary (Copper Coast)

The meeting agreed to not undertake the Stage 2 assessment of these roads as they had not received sufficient scores during the Stage 1 assessment. As such a total of nine projects were assessed under Stage 1 and Stage 2 with the priority ranking being: 

	Ranking
	Road + Council
	Score

	1
	Turretfield Road Gomersal Road to Rosedale Road (Light) 

	92

	2
	Main Road 45 Waterloo Road to Steelton Road (Clare & Gilbert Valleys)

	89

	3
	Stonewell Road Condor Lauke Way to Seppeltsfield Road (Light)
	88

	3
	Stockwell Road Carrara Hill Road to Penrice Road (Barossa)

	88

	5
	Orroroo Heavy Vehicle BypassNorth Terrace (Orroroo Carrieton)
	86

	6
	Basedow Road Murray Street to Light Pass Road (Barossa)
	80

	7
	Angle Grove Road Full length (Wakefield)
	76

	8
	North Coast Road Point Turton Township to Point Souttar Road (Yorke Peninsula)

	75

	9
	Bay Road, Moonta Bay Coast Road to Frances Tce Community Access (Copper Coast)

	68



Extended discussions were held on the list of roads to be submitted as the priorities for SLRP in 2020/2021 and the meeting noted that a comprehensive response should be provided on the process to all those had submitted applications.

The meeting noted that the amount being sought across the region for the 14 projects exceeded $15 million with was in excess by around 5 times the expected SLRP level of funding. 

The meeting noted that the roads listed apart from Copper Coast Snodgrass and Wallaroo Plains (which council should consider alternative sources of grant funding) all demonstrate a moderate to high likelihood of being funded under SLRP . As such those not endorsed in 2020-2021 have the potential for future years unless additional higher ranking projects are accepted in the meantime.  It was noted that these assessments also assist in other forms of regional road funding.  As such the 2020 Regional Roads Database achieved its intent of providing a minimum three year pipeline of suitable regional road projects.

The committee agreed that the top five projects listed above be endorsed for inclusion in the Legatus Group’s 2020 SLRP regional submission, potentially totalling $ 4,056,380 in grant funding. 

The committee made the following recommendation: 

1. That the Legatus Group approve the data base update and confirm the priority rankings and that the Legatus Group CEO provides confirmation to the relevant councils of the priority listing and for the five endorsed projects to submit their final SLRP applications to the Legatus Group CEO.  
2. That the Legatus Group include in their 2020/2021 Business Plan the development of a detailed report based on the socio – economic impacts including business competitiveness associated with funding requirements to support the strategic level deficiencies identified within the Legatus 2030 Regional Transport Plan.

6. [bookmark: _Hlk17290857]Industry Prospectus 

The meeting  noted that HDS as part of their 2019/2020 agreement with the Legatus Group were to provide an Industry Prospectus re the 2030 Regional Transport Plan to allow for a stronger lobbying tool for funding by March 2020. HDS advised that this draft document is yet to be completed.

John Olson and Tim Viner-Smith then left the meeting.

7. Performance review HDS

The Legatus Group CEO provided a verbal report following responses received from 7 of the constituent councils which included support for the committee recommending that there could be value in exploring the market for service provides with regards the 2030 Legatus Group Regional Transport Plan along with having a dedicated resource to assist with the coordination of regional issues and grants. 

The feedback and committee were all supportive of the process to develop the plan and that it utilised sound principles and noted there are difficulties in working across 15 Councils with external providers and that the understanding of the new format is now being understood. The slowness and confusion around understanding the process across the member councils was recognised several times although it was noted this is improving.

The Legatus Group CEO is to wait till Thursday 9 April 2020 for any further responses by other councils and to provide feedback to HDS.

8. State-wide Regional South Australian Local Government Roads Priority List

[bookmark: _Hlk36893426]The meeting noted the report by the Legatus Group CEO and that this matter is now on the draft SAROC Business Plan for 2020/2021. 

9. Stage 2 Restricted Access Vehicle Route Assessment Tool (RAVRAT)
The meeting noted the report by the Legatus Group CEO and that this matter was presented to SAROC and is now being progressed by the LGA.
10. Northern Connector and Signage 
The meeting noted the approach by Clare and Gilbert Valleys Council for Legatus Group to lobby Ministers and MPs re lack of signage re Clare, Barossa and Riverland on the newly opened Northern Connector. The Legatus Group CEO advised that he had sought but not received responses from councils on this matter.  
11. State and Federal Road updates
Mike Wilde advised that things are still in train with no specific details and currently not clear on where the priorities are due to the current issues Governments are facing with the Coronavirus.
12. Other business Nil
13. Close and date of next meeting
The meeting was closed at 3.50pm and the next meeting date to be confirmed.
Note since the meeting:  
(1) [bookmark: _MailEndCompose]An on-line information’s session was held by DPTI for the Legatus Group Councils on the progress of the Major Roads works across the region. Invites were distributed to all Constituent Councils. The presentation was provided on a ‘without prejudice’ basis to inform them of the current status of the planning works and the indicative corridor priorities. DPTI advised that they are unable to provide an electronic version of the presentation at this time.  They are endeavouring to meet the requirements of the National Partnership Agreement and am currently engaging with the Commonwealth to seek their comments on the indicative scope of works.  Once this is received, they will be in the position to provide the Legatus Group with an update.
(2) The SAROC Annual Business Plan 2020-21 proposes a potential action for SAROC to facilitate coordination between regional LGAs to prepare a SAROC SA Regional Local Road Priorities report that will enable a cross regional approach to support funding applications to State and Federal Government based on an agreed priority list. The LGA Secretariat is currently liaising with other state and territory local government associations and the Australian Local Government Association regarding item 3 of the resolution.


13.2 Report for Discussion – SLRP 2020

[bookmark: _Hlk9332545]From:		Simon Millcock, CEO, Legatus Group 	
	 
Recommendation: That the assessment and prioritising for Legatus Group region SLRP roads funding for 2020/2021 is endorsed.

Background:

The following Legatus Group recommended "2020 Regional Priorities" have been provided to the Special Local Roads Program Coordinator on behalf of the LGA in time for the closing of applications. They were sorted both by "Primary Purpose" and "Overall" ranking.
They are based upon all road segment upgrades submitted for consideration re the Legatus Group 2030 Regional Transport Plan and its 2020 Roads Database as roads that are of regional significance under three categories of route either freight, tourism or community.

They were subject to a 2-stage assessment which included an initial assessment against the Legatus Group SLRP Database and analysis of weighted benefit and weighted benefit cost score based on guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding. 

This initial assessment was undertaken by HDS and presented to the Legatus Group Road and Transport Infrastructure Advisory Committee who undertook the second stage of the assessment.  

[bookmark: _Hlk41476502]The following list was recorded in the committee’s minutes and distributed to the Legatus Group Board and Legatus Group CEOs.

	Ranking
	Road + Council

	1
	Turretfield Road Gomersal Road to Rosedale Road (Light) 


	2
	Main Road 45 Waterloo Road to Steelton Road (Clare & Gilbert Valleys)


	3
equal
	Stonewell Road Condor Lauke Way to Seppeltsfield Road (Light)

	
	Stockwell Road Carrara Hill Road to Penrice Road (Barossa)


	5
	Orroroo Heavy Vehicle BypassNorth Terrace (Orroroo Carrieton)




The Barossa Council then advised the Legatus Group CEO that they will not be applying for Stockwell Road this year which was listed as equal 3rd in the rankings but will be submitting Basedow Road which was ranked 6th.
The Legatus Group CEO then advised the Legatus Group Board members and Legatus Group CEOs of the following.
The RTIA advisory committee had agreed that the top five projects be endorsed for inclusion in the Legatus Group’s 2020 SLRP regional submission, potentially totalling $ 4,056,380 in grant funding. 
By removing Stockwell Road this takes Basedow into the top 5 and reduces the total to $2,831,380 and then by including Angle Grove Road which becomes the 6th ranked this brings the total to $3,665,404 which still well exceeds the anticipated amount of between $2m-$3m.
As such the recommended priority rankings for 2020/2021 SLRP funding by the Legatus Group are:
	Ranking
	Road + Council

	1
	Turretfield Road Gomersal Road to Rosedale Road (Light) 


	2
	Main Road 45 Waterloo Road to Steelton Road (Clare & Gilbert Valleys)

	3
	Stonewell Road Condor Lauke Way to Seppeltsfield Road (Light)

	4
	Orroroo Heavy Vehicle BypassNorth Terrace (Orroroo Carrieton)

	5
	Basedow Road Murray Street to Light Pass Road (Barossa)

	6
	Angle Grove Road Full length (Wakefield)



The Legatus Group CEO then assisted all five Councils in completing their applications which were submitted in time with the attached letter to the Special Local Roads Program Coordinator.













[bookmark: _Hlk531941606]14     Legatus Group CWMS Advisory Committee

[bookmark: _Hlk514584158][bookmark: _Toc482516972]Reports for Discussion
[bookmark: _Hlk514578826]From:				Andrew MacDonald CEO  / Chair  

Recommendations: 

1. That the meeting notes the report.
2. The Legatus Group partners with the Copper Coast Council including an allocation of up to $7,000 from the 20/21 Legatus Group budget to support the Asset Management by Remote Sensing project. 

Discussion: 

[bookmark: _Hlk23044518]The Legatus Group CWMS Advisory Committee met on 6 March 2020 and 26 May 2020. 

The minutes of the 6 March 2020 meeting held 10am at155 Main North Road Clare.

1. Welcome and introductions 		
Simon Millcock, CEO, Legatus Group, welcomed members, including new members, to the meeting.  In attendance were:

Andrew MacDonald CEO (Wakefield)
Matthew McRae  (Copper Coast) were approved as members, joining current members: Adam Broadbent (Light) and 
Gary Easthope (Clare and Gilbert Valleys).
Riaz Uddin (Goyder), nominated to the Advisory Committee, was absent
Paul Chapman (Project Officer).

Hayden Battle (Wakefield) and Govind Narayan (Light) attended as guests.

Simon summarised the Terms of Reference for the Committee and described the background to its current work.  He called for nominations for the position of Chair. Gary Easthope nominated Andrew MacDonald, which was seconded by Adam Broadbent and Andrew accepted. 

Andrew MacDonald then chaired the meeting

2. Previous Minutes
Moved Adam Broadbent and seconded Gary Easthope that the minutes of the Legatus Group CWMS Advisory Committee meeting held on 4th November 2020 be accepted as correct.

3. Matters Arising
3.1  Proposed training course in regulatory compliance
Paul Chapman summarised work since the last meeting to better define the process and cost for this proposed training course.  Discussions with the LGA led it to now being considered for funding.  Legatus has prepared summaries of all CWMS regulation and will develop a hypothetical CWMS illustration as foundation material for the course.

The discussion welcomed the proposal but questioned the focus on compliance training alone.  It was argued that running CWMS is more important than reporting on their operation.  However, while the proposed course was relatively straightforward, with modest funding needs, previous advice from TAFE was that a course in CWMS operation alone would not be economic.  It was also understood that the training for CWMS was specific and additional to TAFE’s current Certificate III in wastewater management and that the great variety in Schemes would dictate a broad course content.  The possibility of a Certificate IV extension was discussed.

It was agreed that the Advisory Committee would continue to investigate this matter, including estimating demand for the course and its scope and approaching LGA about funding the training under its R&D programs.

3.2  OTR draft Infrastructure Standard
The Advisory Committee heard that the new draft Standard, if adopted, would not change expectations of the OTR nor require Councils to have direct access to the Codes.  

It is agreed that the advice be forwarded to member Councils.

3.3  Update on ESCOSA’s Ethical Business  Regulation
The meeting noted that the ESCOSA Board is yet to endorse the further development of this proposal.   

3.4 Asset management by remote sensing proposal 
Professors Chow and Rameezden from UniSA attended the meeting to discuss with the Advisory Committee a short listing of CWMS assets that are critical and high risk.  

The discussions focussed on the cost saving potential of asset management, including remote sensing and the target asset was determined to be pumps.  

It was agreed that asset management of CWMS pumps constitute part of the research agenda under the MoU with UniSA and that the costs and contributions to be determined as part of the Legatus 2020 budget preparations.

The Chair thanked the guests from UniSA who then left the meeting.

4. Work plan for Project Officer, Mar 2020 – June 2021
The Advisory Committee considered the work plan, under LGA funding, for the CWMS Project Officer at Legatus.  Some of the elements are actioned in the items above.  

The Advisory Committee also undertook to work with the Reference Group, expected to be constituted to oversee the draft Regional Waste Management Strategy, to further investigate a biosolids processing plant.

The Advisory Committee also sought the date for the 2020 CWMS Annual Conference.

5. Cross-Council collaboration
Discussions emphasised the ‘go-it-alone’ nature of Councils’ CWMS operations.

The Advisory Committee agreed to reconsider this item as part of the 2020-21 Legatus work plan.

6. Sludge

Discussion of this issue was brought into item 4.

Date of next meeting will be set for mid-May.

The meeting closed at 11.45 am.

The minutes of the 26 May 2020 meeting held at 10am via Zoom.

1. Welcome and apologies	
Andrew MacDonald opened the meeting.  There were no apologies.  In addition to Andrew, present were:
Adam Broadbent
Gary Easthope
Hayden Battle
Matt McRae
Hayden Battle
Simon Millcock
Paul Chapman

2. Previous Minutes
Draft Minutes from the meeting of the Legatus Group CWMS Advisory Committee (the Advisory Committee) on 6th March 2020 were agreed as correct.

3. Matters Arising
3.1  Proposed CWMS training course
The Advisory Committee noted the progress in extending the proposal to include operational staff training.  The course was seen as a useful overview and introduction for all Council staff and as likely to provide the best training available for regulatory compliance.

It was agreed that members of the Advisory Committee would form a Working Group with the Project Officer and the LGA CWMS Manager, Michelle Wittholz, to develop the course outline for operating small, isolated CWMS.  Adam Broadbent and Matt McRae both agreed to assist.

3.2  Asset management by remote sensing proposal 
There was general support for the development of this proposal from all parties: The Advisory Committee, the University of SA, the Copper Coast Council and the independent company, IPACS. Parties have indicated their willingness to proceed to develop the proposal. It was recognised that, before it commits funds, the Copper Coast Council is seeking an estimate of the potential savings of condition monitoring and this work is yet to be done.  It was also recognised that the results of this work would be of benefit to all Councils.

[bookmark: _Hlk41481176]The Advisory Committee supports the project and recommends that the Legatus Group partners with the Copper Coast Council including an allocation of up to $7,000 from the 20/21 Legatus Group budget to support the progress of this project.

4 Feedback from CWMS Communications Sessions
Discussion of the anecdotal evidence being gathered through these sessions led to a broader consideration of the role of the regulators in the current era where there is no distinction between local government and private ownership and operation.  It was understood that significant action was needed across a number of areas of Council involvement in CWMS and that this required Councils working with the LGA.  

It was agreed that the primary, initial focus would be for Legatus to work with Dr Andrew Johnson  Chief Executive Officer LGASA Mutual Pty Ltd and Executive Director Corporate Governance through the LGA CWMS Manager to better assess if Councils are appropriately accounting for and valuing the risks associated with CWMS.

5 Proposal for PhD Internship looking at capital expenditure
The Advisory Committee supported the proposal and noted that the 2020-21 Legatus Budget had an allocation for a PhD Internship in wastewater.

6 Alternative Business Models for CWMS in regional South Australia
The Advisory Committee suggested that the paper to be presented to the Legatus Regional Management Group include any outcomes from the work agreed to be undertaken at Item 5 which will help determine if there is a case to further assess alternative business models.

7 Cross-Council collaboration
Andrew made a general point that the issues facing CWMS, and as illustrated by those discussed at this meeting, required more resources than are available to the Legatus Advisory Committee.  This prompts discussions with the LGA concerning the role of a central body to help oversee and coordinate regional CWMS in SA.  

It was agreed to progress those discussions by raising the matter at the SAROC level after referral to the next meeting of the Executive Officers of the Regional LGAs.  It was recommended that the Project Office develop a draft presentation to be provided to that meeting and share it with members of the Advisory Committee.

8 Other business
8.1 2020 CWMS Conference
The Conference would target operational level staff and raise awareness of CWMS across Local Government. It was agreed that the Conference would be held in Kadina, with the timing likely to be February/March 2021 but to be determined in part by the research work currently underway.  It was also agreed that CWMS equipment suppliers be invited.

8.2 Legatus Group Regional Sludge research
The Advisory Committee discussed the potential value of sludge and septage as a resource and the need for further work to determine the typical characteristics of CWMS sludge in particular.  It was noted that some Councils already held some information and this should be reviewed.  It was agreed to make an application to the LGA R&D program for funding to work with the Universities under the Legatus MoU to progress this work.

8.3 Drought Futures Fund Project/s 
The Advisory Committee noted progress with the projects currently being considered. 

8.4 Coronavirus monitoring in regional CWMS
Simon Millcock provided an update from Michelle Wittholz that the results from Council collected samples are currently being processed and she is unsure if or when results will be made available. 

9 Date of next meeting: Prior to the September 2020 Legatus Group meeting. 

10 Close: The meeting closed at 11.15 am.
15 Legatus Group Visitor Information Services Advisory Committee
Reports for Discussion
From:				Simon Millcock Legatus Group CEO  

Recommendation: That the meeting notes the report.

Discussion: 
The inaugural meeting of the Legatus Group Visitor Information Services Advisory Committee was held on Friday 8 May 2020 2.00pm by ZOOM 
1. Welcome and apologies 

Attendance: Paula Jones (Clare Valley Wine Food and Tourism Centre), Glen Christie (Port Pirie), Lynn Spurling (Copper Coast), Jo Seabrook (Barossa), Liz Heavey (Light) and Simon Millcock (Legatus)

Apology: Anne Hammond (Yorke Peninsula) and Jeremy Carn (RDA rep)

Absent: Shirley Dearlove (Peterborough) 

Simon Millcock welcomed everyone to the inaugural meeting.

2. Introduction Terms of Reference and Appointment of Chair

The Terms of Reference had been distributed with the agenda and with the application process and all members were comfortable with the conditions. Each member then introduced themselves and their role. 

The terms of reference allow for a chair to be appointed from the committee which traditionally is the role of a Council CEO although the current position is vacant. Simon Millcock outlined that the CEOs had held their meeting that day and yet to confirm of who this may be. Simon Millcock chaired the meeting. 

3. Impacts of COVID-19 

General discussion held and noted on how and where VIS are delivered varies across the region including in libraries, galleries co-shared with other organisations such as National Trust or standalone facilities with some being outsourced.  
Staffing issues no significant impact although Clare VIC to use Jobseeker and there were delays. The closure has allowed many to  clean up and re develop their displays and start to reconsider their campaigns with some updating their communications and on-line presence. Volunteers and managing volunteers back into their roles will be of interest to those with volunteers.
The committee appreciated the document which was distributed by Kristine Peters on the Tourism Recovery Literature Review and were supportive of the delivery of a webinar to include Kristine. 
Key roles will be to find out who was open, educating locals / hosts on safety elements such as cleaning. The need to progress carefully and within guidelines and working with their communities to ensure that are being welcoming / open to visitors. Clarity required on what hospitality need to do. 
Note – That afternoon following meeting SA Government announced decisions on easing travel due to COVID-19 and opening of some non-essential businesses and libraries. Information from LGFSG  was later distributed. Simon Millcock outlined. Question if the Tourism i sign can be used to mark social distancing as VIC. (Note SATC advised follow the meeting this not possible)
Action – Simon Millcock to develop webinar (The webinar was held on Monday 25 May).
4. Budget 2020/2021- Projects 

The Legatus Group draft business plan and budget were discussed with reference to:

· Regional VIS Coordination 
· Creative Industries Cultural Tourism Research Project 
· Regional Visitor Information Services Forum 
· Regional Community Volunteer Coordinator 

The committee supported the approach to consider a single platform for communication across the region and noted that Port Pirie Regional Council were working with local High School for Heritage Trails app and interest in knowing more. Suggested there may be value in a specific Legatus Group VIS forum to be aligned to the SA VIC Conference which is being held in May 2021 in the Legatus Group region.  

5. Grants

Current discussions around an Augment Reality / Virtual Reality Cultural Tourism project looking to link with Flinders Uni. Initial thoughts were to develop a Regional Growth Fund 2020-21 Competitive Pool Application. The idea has interest from regional design companies and Flinders Uni, RDA and PIRSA have discussed potential locations. Agreed that the project needed further work and this could occur through the Legatus Group 20/21 business plan and budget. 

6. Local Government Tourism, Hospitality and Retail Award 

Jo Seabrook advised that their staff are on the new award and further discussions occurring. The Legatus Group CEOs had discussed this matter earlier that day and Simon Millcock to identify how many employees were impacted and to gain response from the LGA on how the decision was made without consultation and to draft a response letter.

7. Other Business - New model for VIS 

General discussion on the need to consider the new model as outlined in the 2019 Legatus Group VIS report and a need to identify what the SATC interest is and align with the VIC Network and the value in collecting information by VIC’s and the role that this data can provide. 

Simon Millcock outlined the interest from the Legatus Group CEOs which centred on the need to look at reshaping VIS and to ensure that the RDA and RTOs are included in the discussions. Their meeting also discussed the role at Port Wakefield as a Collaborative Tourism Gateway given the upcoming upgrades and the interconnection that it has with the broader region. This includes linkages to the Northern Expressway. Andrew MacDonald (Wakefield) and David Stevenson (Goyder) to join Simon Millcock in a meeting with SATC and RDA for discussion on Port Wakefield and provide advise back to the VIS Advisory Group.

8. Close and date of next meeting
The meeting was closed at 3.30pm and date for next meeting to be confirmed.
16 LOCAL GOVERNMENT ASSOCIATION & SAROC
[bookmark: _Hlk41483503]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: For discussion.
Background:
Stephen Smith Director Policy Local Government Association will be attending the meeting and can provide LGA updates.
SAROC Committee Meeting – Key Outcomes Summary – 19 March 2020


Key Outcomes Summary - 21 May 2020 











17 OTHER BUSINESS
17.1 COVID-19 Update 
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: For discussion.
Background:
The Legatus Group CEO has been part of the Local Govt Functional Support Group Waste Incident Project Team and the Future Planning working group to assist during COVID-19. 
Along with weekly meetings held with Regional Organisations including PIRSA, RDAYMN, Spencer Gulf Cities and other State Govt agencies. 
A meeting was held between the Regional LGA EO’s and a report was provided to SAROC via their communique and included the role of Local Government in Regional SA and that it can have a focus on community resilience / recovery and in partnership with RDAs include a focus on economic / business recovery. The Draft SAROC Plan includes support for recovery and noted the need for flexibility in plans during the coming months. The meeting was supportive of RDSA and SAROC having a united voice although not quite ready at this stage as unsure of the lay of land. This would include supporting the approach being taken by ALGA in using the FAG mechanism to immediately inject $1.26 billion into local communities through their councils.
Chairs and CEOs of RDA Yorke Mid North and Legatus Group met and discussed immediate support which the Legatus Group can help with:
· Support to Councils for any Grant Writing for programs which are coming online currently.
· Progressing with Regional Grant applications in our own right – may seek letters of support from RDAs.
· Progressing with the first meeting of the Legatus Group Visitor Information Services Advisory Group.
Kelly-Anne Saffin addressed the Legatus Management Group meeting and notes are included in their report.
The 2020/2021 Draft Legatus Group Business Plan and Budget has been distributed to member councils and includes an allocation against Drought / Coronavirus Wellbeing Project with an annual allocation of $78,000 per year for three years. 
The State Government launched the Statewide Wellbeing Strategy – Open Your World.
This strategy will have a focus on supporting physical, social, mental and community wellbeing in response to the COVID-19 crisis through:
· Promoting the opportunities and benefits of sport and physical activity.
· Creating connection through arts and culture.
· Encouraging use of green spaces in recognition of the health, wellbeing and environmental benefits.
· Supporting learning and skill development. 
· Connecting people in their local communities and neighbourhoods.
The strategy also includes the establishment of a ‘Wellbeing Fund’ that will support both council and non-government initiatives. More information on this fund will be communicated when there are further details.
The Legatus Group CEO coordinated a Tourism Recovery Webinar on Monday 25 May 2020. It was noted the rapid changes in restrictions and ability to keep up with these and that there is a reasonable number of volunteers not yet engaging due to a number of factors including – high risk age – unsure of what is happening (thrown back in at the deep end) – increased work load due to the uncertainty – wanting to spend time with their own family who they haven’t visited for some time. Wellbeing of the volunteers was a discussion point ensuring that paid staff may have their support mechanisms in place through council but the need to make sure this is also available for the volunteers. There were some examples of some areas opening already when others haven’t so not a level of consistency across the region.
17.2 GM Crops 
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: That the Board notes the report and advises member Councils to wait for the advice and document guidelines.
Background:

South Australia has remained the only mainland State to be genetically modified (GM) free. The current State government under Minister Whetstone has advocated a change to this policy and now Parliament on 15 May has successfully passed the “Genetically Modified Crops Management (Designated Area) Amendment Bill 2020”which now allows primary producers the option of planting GM crops. Only Kangaroo Island will be exempted and will remain GM free.
Under agreed amendments to the Marshall Liberal Government's 'Genetically Modified Crops Management (Designated Area) Amendment Bill 2019', local councils will have a time-limited ability to apply to be a GM crop cultivation free area and the moratorium will remain on Kangaroo Island.
While councils will be able to apply to have the moratorium continue within their municipality, the final decision will rest with the Minister for Primary Industries and Regional Development. Councils will lose the ability to apply to be a non-GM crop cultivation area six months after the legislation being assented to. The LGA have received queries from councils about the Bill and what it means for councils. The LGA intends to issue some guidance notes and templates to councils once the legislation is finalized and have a clearer understanding of the Minister’s expectations. The LGA have let the parties know how disappointed they are that this outcome was negotiated without consultation with the local government sector.
The LGA is working with Norman Waterhouse Lawyers and PIRSA to develop a suite of resources to assist councils.  The LGA know that councils only have a short timeframe to take action and they are aiming to make these resources available by Friday 29 May 2020. 
The LGA will also conduct a webinar to enable councils to access expert advice on this issue.  Details will be available shortly. 
GM Worldwide:
The majority of worldwide GM crops are Maize (corn) and cotton. In Australia we largely concentrate on Canola as the predominant GM crop.
Table 1: Global area of GM crops by country in 2017

	Rank
	Country
	Area (million hectares)
	Biotech crops

	1
	USA
	75.0
	Maize, soybeans, cotton, canola, sugar beets, alfalfa, papaya, squash, potato, apples

	2
	Brazil
	50.2
	Soybeans, maize, cotton

	3
	Argentina
	23.6
	Soybeans, maize, cotton

	4
	Canada
	13.1
	Canola, maize, soybeans, sugar beets, alfalfa, potato

	5
	India
	11.4
	Cotton

	6
	Paraguay
	3.0
	Soybeans, maize, cotton

	7
	Pakistan
	3.0
	Cotton

	8
	China
	2.8
	Cotton, papaya

	9
	South Africa
	2.7
	Maize, soybeans, cotton

	10
	Bolivia
	1.3
	Soybeans

	11
	Uruguay
	1.1
	Soybeans, maize

	12
	Australia
	0.9
	Canola, cotton

	13
	Philippines
	0.6
	Maize

	14
	Myanmar
	0.3
	Cotton

	15
	Sudan
	0.2
	Cotton

	16
	Spain
	0.1
	Maize

	17
	Mexico
	0.1
	Cotton

	18
	Colombia
	0.1
	Maize, cotton

	19
	Vietnam
	<0.1
	Maize

	20
	Honduras
	<0.1
	Maize

	21
	Chile
	<0.1
	Maize, canola, soybeans

	22
	Portugal
	<0.1
	Maize

	23
	Bangladesh
	<0.1
	Brinjal/Eggplant

	24
	Costa Rica
	<0.1
	Cotton, pineapple

	
	total
	189.8
	



Source: (ISAAA 2017).

GM in Australia:
SA has up to now remained the only mainland state to ban GM crops. The current status of GM approval by Australian states and territories is as follows (pre SA legislation 15 May 2020):
· No restrictions on GM crop production of varieties approved by Office of Gene Technology Regulator (OGTR): Northern Territory, Queensland, Victoria and WA
· Partial restrictions on GM crop production: NSW (currently allows GM varieties of only cotton and canola).
· Moratorium on GM crop production: SA, Tasmania and ACT 
Non GM Canola in Adelaide Hills, Fleurieu and KI region:
The targeted crop in South Australia is Canola. Canola represents 2% of the total economic agricultural crop value for SA.
Table 2: Value of key SA Agriculture Commodities
	Commodity
	Gross Value
	% of overall

	Wheat
	$927,247,960
	15%

	Barley
	$365,584,539
	6%

	Canola
	$111,863,194
	2%

	Wool
	$447,542,321
	7%

	Sheep & Lamb
	$534,546,618
	9%

	Cattle
	$682,665,753
	11%

	Pork
	$326,582,263
	5%

	Grapes
	$536,482,844
	9%

	Total
	$3,932,515,492
	63%



Source ABS, Mecardo – Analysis of price premiums under the GM moratorium- March 2018

Economic analysis:
Two recently commissioned economic reports analysing the SA GM crop moratorium impacts have suggested there is little overall market or price advantage to maintaining the moratorium on GM crops. The reports are:
1. Mecardo - Analysis of price premiums under the GM moratorium - March 2018
1. Prof Kym Anderson – Independent Review of the South Australian GM crop Moratorium - Feb 2019
New legislation:
The SA parliament has passed the “Genetically Modified Crops Management (Designated Area) Amendment Bill 2020” which is an Act to amend the Genetically Modified Crops Management Act 2004, to repeal the Genetically Modified Crops Management Regulations (Postponement of Expiry) Act 2017 and to revoke the Genetically Modified Crops Management Regulations 2008.
Kangaroo Island remains under GM moratorium.
Essentially all the remainder of SA’s primary producers have the option to crop GM varieties as of 21 May 2020 (assent).
Local Government impact:
All SA regions (other than KI) now have the freedom to plant GM type crops. However, there is a regional opt out option. The Act allows council within 6 months of the commencement of the Act to seek to become a designated exempt area but under the following conditions:
5A—Designation of council areas
[bookmark: id091f0f9e_c8fd_4227_b67c_623cc9bd3a92_2]	(1)	The Minister may, on application by a council established under the Local Government Act 1999, by notice published in the Gazette, designate the area of the council as an area in which no genetically modified food crops may be cultivated.
	(2)	Before making an application under subsection (1), a council must consult with its community, including persons engaged in primary production activities and food processing or manufacturing activities in the area of the council.
	(3)	Before publishing a notice under subsection (1), the Minister must consult with the Advisory Committee and take into account any advice provided by the Advisory Committee in relation to the matter.

Note however section 3 points to the need to demonstrate significant economic and/market advantage in any application.
It is important to note where an LGA were to be successful to remain under GM embargo, it would apply to the entire Council area and apply to all potential future GM crops as well.
The LGA in conjunction with Normans Lawyers have developed an information paper and community engagement and consultation as well as application templates. These are with PIRSA and the Ministers office for fact checking prior to imminent release to Councils.

World GM research:
Various countries via both private and public agencies are in the midst of new GM crop research. So, while the current GM crop in Australia is dominated by Canola, new GM crop varieties of particular interest and economic value to our region may be available in the near future. These new GM crop research and field trials involve such commodities as apples (Canada), oranges (USA), potato (Indonesia), and wheat (Australia, UK, China).

[bookmark: _Hlk41554729]17.3 HUB & SPOKE Innovation Model 
Reports for Discussion
From:		Simon Millcock Legatus Group CEO
Recommendations: That the Legatus Group become an in-kind Hub and Spoke partner and that the Legatus Group CEO is to approved to be a member of the Steering Committee.
Background:

The Legatus Group CEO was approached by Prospect City Council seeking to work with the Legatus Group and member councils to develop a State-wide Innovation Ecosystem. This approach occurred through the work being undertaken in the Creative Industries. These conversations included the opportunity to design programs and help regional communities replicate the economic benefits the Prospect and other Metropolitan Councils  are having via their Digital Strategy and developing Invitation Precincts.
The Legatus Group CEO assisted with introductions to member councils and RDA Yorke Mid North and suggested a more regional approach be progressed than the initial approach to a couple of Legatus Group Councils. The CEO has held conversations with the Department of Innovation and Skills and advised Prospect Council there needed to be a clear focus and support for regional businesses on acceleration of business growth and mentoring entrepreneurs. The SA Government is keen to see increased Innovation Hubs and there could be linkages with both the UniHub in Port Pirie and the proposed Sustainability Hub in Clare. 
There is alignment directly with two of the recommendation from the Legatus Group Creative Industries report:
Recommendation 3: Productivity and Project Skills: That Councils look at re-purposing unused buildings as creative hubs where appropriate and support a series of programs focusing on Project Management Skills for Creatives. 
Recommendation 6: Sustainability, Education and Retention. Lobbying from regional operatives for Creative Industry content in tertiary offerings within the regions. Courses in Games Development and International Digital Micro-Business Skills are two suggestions. Another one might be ‘Understanding Creativity’ because doing so allows creatives to become conscious of their own practice and is incidentally at the core of consciousness of how and why and when to employ a business model at all (e.g. defunct Creative Incubator course at TAFESA).
The Legatus Group CEO has been in discussions with several enterprises in the region who are interested in the opportunity for having Innovation Hubs in the region and these contacts have also been referred to the relevant RDA.  
[bookmark: _Hlk41564243]17.4 Smarter Regions Cooperative Research Centre (CRC)
Reports for Discussion
From:		Simon Millcock Legatus Group CEO
Recommendations: The Legatus Group become a collaborating project project partner for the Smarter Regions Cooperative Research Centre project with a Legatus Group budget allocation of $3,000.  
Background:
Dr Paul Dalby Australian Institute for Machine Learning University of Adelaide attended the Legatus Management Group meeting in February 2020 along with Kelly-Anne Saffin RDA CEO and Kane Smith DEW. Paul provided background in the growth of Artificial Intelligence and the approach being taken by Adelaide Uni to develop an Artificial Intelligence for Regions CRC and the opportunity for regional partners involvement. The meeting discussed the vast amounts of data that councils gather across many fields and that this had been also identified in the 2019 Legatus Digital Maturity Index report. Areas which were discussed included tourism, road and asset management. 
The meeting supported the need for Local Government to be involved and that the Legatus Group CEO was to work with Adelaide Uni through the Yorke Mid North Alliance with RDA and NRM.   The Legatus Group CEO coordinated further discussions with Adelaide Uni, RDA and NRM and Paul presented at the Legatus Group webinar in May and his presentation video can be found at: https://legatus.sa.gov.au/regional-learnings/ An information pack and links is attached:


CRC are a program supported by the Australian Government via the CRC Grants which provide funding for collaborations to solve industry identified problems: https://www.industry.gov.au/funding-and-incentives/cooperative-research-centres
The attached outline regarding partnering for the Smarter Regions CRC outlines that collaborating organisations can choose to partner with the CRC on a project by project basis. Depending on the project and its alignment with the contracted outputs of the CRC, there may also be an opportunity for leveraging further CRC investment to match the industry investment. Project investors are expected to invest $3,000 up-front for the development costs of the CRC (split $2,000 stage 1 and $1,000 stage 2).





One of the key focus areas of the Legatus Group Strategic Plan is to support members to collaboratively improve service delivery, resourcing and financial capacity. The 20/21 draft business plan includes implement actions from the 2019 Digital Maturity report and progress opportunities regrading data gathering, artificial intelligence and cyber security.
Quote by Scottish Local Government Chief Digital Officer Martyn Wallace when he spoke to the CIO UK podcast and highlighted that in 2019 local government must take advantage of artificial intelligence (AI) to deliver better outcomes for citizens. He explained:
“I think in the public sector we have to see AI as a way to deliver better outcomes and what I mean by that is giving the bots the grunt work – as one coworker called it, ‘shuffling spreadsheets’ – and then we can release staff to do the more complex, human-touch things.”
An article from CSIRO https://data61.csiro.au/en/Our-Research/Focus-Areas/AI-and-Machine-Learning Notes “From emergency management of natural hazards, to planning for congestion and monitoring a city’s infrastructure – we’re working with our partners to solve today's problems, and build a safer and more efficient future for the next generation.”
This project would also link with the work being undertaken on the CWMS asset management project identified at item 13.
[bookmark: _Hlk41564331]17.5 Support Regional Water Quality Improvement Program
Reports for Discussion
From:		Simon Millcock Legatus Group CEO
Recommendations: The Legatus Group supports the response provided by the Legatus Group CEO on the Regional Water Quality Improvement Program
Background:
The Legatus Group CEO was approached by Mt Remarkable and Flinders Ranges Council to provide support re ESCOSA Draft Regulatory Determination on Regional Aesthetics.
Our Plan 2020-2024 is a four-year business plan prepared by SA Water and is submitted to their economic regulator Essential Services Commission of SA’s (ESCOSA) for approval. ESCOSA recently completed their assessment of the plan and released their SA Water Draft Regulatory Determination 2020. The initial plan from SA Water, included a capital budget allocation of $24.8million which allowed for an investment of $24.8m in the regional water quality improvement program to upgrade the aesthetic quality of water, such as taste, odour and colour, in Naracoorte, Quorn, Wilmington and Melrose. This upgrade was for a pipeline connection to the Whyalla Morgan pipeline, which would have been a silver bullet for water quality in Quorn, Wilmington and Melrose. The draft determination from ESCOSA has removed these upgrades, and the council’s ability to get the work back into the plan now rest on their ability to get as many submissions into the process as possible. 
The request was to provide a generic submission in favour of the inclusion of the connection of Quorn, Wilmington and Melrose to the Whyalla Morgan pipeline on the basis, of the strong community support, the overall need of the community, the poor water quality in the region and the significant economic impact this poor water quality has had on businesses and the community, in particular the vulnerable in the community who are having to replace hot water services significantly more frequently than elsewhere. The water quality has also limited growth of the town, and the overall tourist experience.
Below is the response provide by the Legatus Group CEO.
	Project Title:
	Regional water quality improvement program support for connection of Quorn, Wilmington and Melrose to the Whyalla Morgan pipeline 

	Date:
	Apr 11, 2020

	Author type:
	Organisation

	First Name:
	Simon

	Last Name:
	Millcock

	Organisation:
	Central Local Government Region of SA (Legatus Group)

	Email:
	ceo@legatus.sa.gov.au

	It is the Commission's practice to treat submissions as public information, unless there is an express request from a submitter to treat the submission (or part of it) as confidential.

	Is your submission confidential?:
	No (My submission is not confidential)

	Option to write your submission Or any comments:
	The Legatus Group is the peak regional local government organisation that focuses on the wealth, wellbeing and social cohesion of its 15 member councils communities via sustainable productive landscapes and the natural environments. Both the Flinders Ranges Council and Mount Remarkable Councils are members of the Legatus Group. 
The Legatus Group is fully supportive of a capital budget allocation of $24.8million into the regional water quality improvement program to upgrade the aesthetic quality of water, such as taste, odour and colour, in Naracoorte, Quorn, Wilmington and Melrose. The upgrade for a pipeline connection to the Whyalla Morgan pipeline, would substantially improve the water quality in Quorn, Wilmington and Melrose.  
There is strong community and business support as the poor water quality in the region and the significant economic impact this poor water quality has had on businesses and the community.
This includes financial impacts to those particularly vulnerable in the community who are having to replace hot water services significantly more frequently than elsewhere. Whilst water quality limits growth of the towns including the ability to attract and retain people, and the lower levels of the overall tourist experience.
There is a continual increasing divide between metropolitan / urban communities and regional / remote communities and there is a need to support this upgrade to ensure equity when considered water quality impacts. Plus, the impacts to these communities due to drought and rainwater availability, water security, community resources, economic potential, current cost of water and cost of upgrades. 
The Quorn, Wilmington and Melrose communities have been extremely had hit by the drought and now they face the impacts of the Coronavirus and as such it will some time for their recovery. The funding of this project is not just an issues of water quality but of economic recovery.  
The Legatus Group is taking a proactive approach in supporting its member councils with a number of initiatives that are looking at ways to better manage in areas such as Community Wastewater Management Schemes and monitoring of water use in public spaces.
We would welcome the opportunity to expand on this submission.
Kind regards, Simon Millcock




18 NEXT MEETING

The next meeting is scheduled for Friday 4 September and to include the AGM and Ordinary Meeting commencing at 10am – Yorke Peninsula Council hosting.
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Executive Summary

The Central Local Government Region (CLRG) trading as the Legatus Group (LG) includes some of
South Australia’s most productive farming land. Over the past three years, all 15 councils in the CLRG
have suffered from reduced rainfall and drought. As of January 2020, all councils are eligible for
drought relief funding through the Drought Communities Program administered through the Australian
Government. The Northern and Yorke Alliance comprises the LG, Regional Development Australia
(RDA) Yorke and Mid North, The Northern and Yorke Natural Resources Management Board and
associated project partners - RDA Barossa, Light, Gawler, Adelaide Plains and RDA Far North who
are seeking to develop a collective funding bid to attract resources for increasing the resilience of the
community and farming businesses in preparing for and responding to drought. This will include
through the Future Drought Fund which will be administered by the Australian Government
Department of Agriculture, Water and Environment.

This report includes information from a stakeholder scan, feedback from a stakeholder workshop held
on the 13" February and information from regional adaptation plans and a climate vulnerability
assessment. The aim of this report is to collate key pieces of information about plans and projects that
have occurred within the region in the past, identify past priorities and identify gaps that have not been
addressed by drought or climate change works since 2011.

A gaps analysis found opportunities for investment in the following areas:
e Business planning and strategic planning
e Mental health, well-being and resilience
o  Water
e  Science communication and story telling
e Integration of natural resources management with sustainable farming
e  Succession planning

o Research and extension
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1 Introduction
1.1 Context

The Central Local Government Region (CLRG, the region) is located in South Australia, extending
approximately 305 kilometres' from the food bowl of the northern Adelaide Plains in the south to the
pastoral districts of the Flinders Ranges in the north, bounded to the west by Yorke Peninsula. The
region is a diverse and rich farming area with horticulture, grape and wine production, broadacre,
wool, livestock and pastoral farming prospering within the region.

Land use changes quickly throughout the region. The northern end of the region (Flinders Ranges,
Orroroo and Carrieton, Mount Remarkable, Peterborough) experience higher temperatures and
reduced rainfall and are predominantly utilised as pastoral lands and sheep grazing?. The southern
and central areas are hubs of grape and wine production, horticulture, wool and broadacre farming.
Drought has had a significant effect on all CLRG districts.

There is a strong correlation within the CLGR between higher productivity farming lands, employment,
education and entrepreneurship. The region has an aging workforce®.

Responding to drought has been a priority for councils in the CLGR in South Australia over the past
three years. The Legatus Group, which represents 15 councils in the CLGR in South Australia intends
to apply for funding for drought relief programs to aid farming businesses and communities in the
region respond to drought. All 15 of the councils have experienced drought conditions over the past
three years and are eligible for the Future Drought Fund available through the Australian Government
Department for Agriculture, Environment and Water. Funding is available from July 2020.

Future Drought Fund projects will:
e Help farms and communities be more prepared to respond to the impacts of drought
o lift the productivity and profitability of the agriculture sector

e enhance the health and sustainability of Australia’s farming.

Funding may include the following types of projects:
e Restoring native vegetation for soil or water regeneration

e Financial and business planning for primary producers to improve ability to manage
through lower income periods caused by drought

Training and information for primary producers in areas such as finance and business
planning, managing climate risk and sustainable stock management

e Training and information on local climate variability and advice on climate risk applied to
specific locations

Research in drought resilience

Improving data on fodder and impacts from drought, including market trends.

A longer-term issue identified by the region that will impact primary production is climate change. This
has been assessed through numerous studies, including the 2011 climate vulnerability assessment.

1 Nature Maps 2020, available online: http://spatialwebapps.environment.sa.gov.au/naturemaps/?locale=en-
us&viewer=naturemaps

2 Bureau of Meteorology weather observations (Hawker, Quorn, Clare, Kadina), available online:
http://www.bom.gov.au/sa/observations/map.shtml

3 Balston, J.M., Billington, K., Cowan, H., Hayman, P., Kosturjak, A., Milne, T., Rebbeck, M., Roughan, S., Townsend, M.
(2011). Central local government region integrated climate change vulnerability assessment. Central Local Government Region
of South Australia, Crystal Brook, SA. pp.189.
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1.2 Purpose

The Legatus Group are exploring partnering with Natural Resources Northern and Yorke, Primary
Industries and Regions South Australia, Regional Development Australia — Yorke and Mid North and
associated project partners Regional Development Australia — Barossa, Gawler, Light, Adelaide Plains
and Regional Development Australia Far North to develop a collective Drought Communities
Programme bid.

The objectives of this report are to:

e outline past priorities and projects in the region that have focused on adapting to
drought and climate change through building individual and community resilience;

e identify gaps in past projects, plans and works; and

e describe opportunities for projects to be included in the drought relief funding
application.

For the purposes of this document, resilience is described as the ability of individuals, farmers,
agricultural businesses and communities to prepare for, respond to and recover from adversity
brought about as a result of drought.

Information was gathered from the following sources for this report:
e Yorke and Mid North Regional Climate Change Action Plan
e  The South Australian Primary Industries Drought Resilience Program

e  The Central Local Government Region Integrated Climate Vulnerability Assessment -
2030 report

e The Legatus Group Strategic Plan 2018 - 2028
e CSIRO State of the Climate Report 2018.

1.3 The complexity of drought

Drought is a regular occurrence in the Australian landscape and as such, drought should be planned
for as part of any business strategy. Drought is likely to be more regular, longer in duration and
broader in area*. As such, all businesses within the CLGR should be planning for drought before,
during and after drought.

Drought impacts the productivity and profitability of farms. It also affects businesses, communities and
regions, with less money spent in rural regions.

Drought has significant environmental and social impacts. Stress caused as a direct result of drought
affects the well-being of individuals, businesses and communities*. Land may suffer, and good
management practices that degrade land are put in place to drive profits and income. This eventually
leads to a reduction in the quality and quantity of natural capital and ensures that recovery is harder
and lengthier*.

Peer-reviewed literature and advice from farmers representative groups shows that preparing for
drought rather than responding to it is the best approach*. As such, this report focuses on establishing
gaps in research and implementation and providing general themes that could be pursued in an
application for drought funding.

4 Australian Government, Drought in Australia, Coordinator-General for Drought's advice on a strategy for drought
preparedness and resilience, available online: https://www.agriculture.gov.au/sites/default/files/documents/advice-long-term-
strategy-drought-preparedness-resilience 1.pdf
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Regional priorities

The 2011 Central Local Government Region Integrated Climate Vulnerability Assessment - 2030
report (The Climate Vulnerability Assessment) identified a range of environmental, economic and
social risks for the region. The Climate Vulnerability Assessment utilised a triple bottom line approach
whereby risks and opportunities were categorised across economic, social and environmental capital.
Following on from this assessment, Regional Adaptation Plans were developed by the South
Australian Department for Environment and Water for every region in the state. Regional adaptation
plans were developed for the southern CLGR, including the Barossa Council, Adelaide Plains Council
and the Light Regional Council and the Yorke and Mid North region, which included the remaining 11
CLRG councils.

Key risks posed by drought and listed in the Climate Vulnerability Assessment were as follows:

Health - Human mental and physical health is vulnerable to climate change. Direct
effects of this vulnerability can range from life-threatening heatstroke in the very young
and the very old, and a significant reduction in productive capacity in people of
intermediate age, through to greatly increased expressions of heat induced confusion
and dementia, and episodes of mental instability in vulnerable individuals. Indirect
effects can include depression and suicide amongst those affected by drought,
increased vector borne disease (e.g. Ross River virus) and food borne disease caused
by heat induced breakdown of food storage and handling cool-chain. Other direct effects
include dust menace, and indirect effects such as the exacerbation of existing poor
health conditions. Rural communities suffer from higher incidences of mental health
problems, partly due to specific circumstances and partly due to barriers encountered
when seeking effective care.

Agricultural production - All sectors of agricultural production are expected to be
impacted by climate change. Cereal production is the most valuable commodity
produced in the Central Local Government region. Wool production in the study region
was worth $55 million in the 2005/06 financial year. Livestock for meat and products
was worth $316 million to the Central Local Government Region in the 2005/6 financial
year. Horticulture was worth about $92 million to the Central Local Government Region
in 2011 and may increase by half this amount again in the near future. Winemaking and
grape production directly accounted for 10% of gross regional product in the 2006/07
financial year. Indirectly, the industry accounts for a larger proportion again when
transport, packaging, bottle making, engineering and tourism associated with the
industry are included.

Tourism - Tourism based on the region’s landscapes, beaches, national parks and
excellent food and wine experiences provides an important source of income for the
region. A deterioration of natural landscapes and the viability of food and wine
production due to lower rainfall, erosion of beaches due to sea level rise, and an
increased frequency and intensity of heatwaves and bushfires present significant threats
to existing tourism activities. While the tourism sector has a medium degree of
vulnerability over the period to 2030, vulnerability for particular activities and regions
may be significantly higher over more distant horizons (e.g. wine based activities in the
Barossa and beach activities in the Yorke Peninsula).

Education - Education is important to enable people to make well-informed, long term,
sustainable decisions about climate change (WHO 2003). Poor education levels reduce
the ability of communities to reach out for, and effectively apply, the information and
technology that is available about the challenges that climate change will bring. Even a
well-resourced and focussed community can be severely hampered by a lack of ability
to access and apply the information they need (Mowling, Balston et al. 2009). Education
levels in the study region are lower than for the comparable State averages. As
improved education can be directly correlated with both better health and greater
adaptive capacity, it is important to attempt to increase education levels throughout the
region. Options to increase education in the region may also assist to retain younger
people, which would have a beneficial effect on social networks and would reduce
vulnerably overall.

Emerging themes for drought response and climate change resilience — 21 February 2020

Page 3





e Landscapes vulnerable to erosion and dryland salinity - Wind erosion and dryland
salinity are major issues in the plains and on Yorke Peninsula while water erosion is a
more significant threat in the ranges. The root cause of many of these issues is the
clearance of vegetation and subsequent degradation of the soil cover and intensive
farming. Warmer and drier conditions are likely to change the soil’s capacity to support
vegetation and dependent fauna.

e A sense of belonging - A sense of belonging is one of the key social assets of rural
communities and can reduce vulnerability to any change that disrupts social fabric, as
drought and other climate change related phenomena can.

The Yorke and Mid North Regional Climate Change Action Plan

Information gathered through the development of the Climate Vulnerability Assessment was used to
generate a regional climate change action plan (RCCAP). The RCCAP listed priorities for the region,
based on the known and predicted effects of climate change. The focus of the RCCAP was to define
the risks and list actions that will increase the adaptive capacity of individuals and communities to
respond to climate change. This included events such as drought.

The Yorke and Mid North RCCAP listed several priority projects and actions. The focus areas range
from governance, water resources management, biodiversity, industry and workforce development
and community development and emergency management. A focus of the adaptation strategy was
building community education and engagement through a regional sustainability centre. Through this,
there was an aim to empower the community and grow resilience. Aiding this cause was the
preparation of a community engagement strategy and whole of region carbon reduction strategy. The
sustainability centre was intended to provide information on locally relevant adaptation strategies and
technologies and seek to partner with an industry group.

The broad themes for climate action are described below:
° Agriculture

Past drought resilience priorities have focused on increasing the productivity and
profitability of farming communities through demonstrating best sustainable practice and
aiming to upskill individual farmers through group education. These sessions have
delivered information that is relevant to farmers who are wishing to improve farm practices
and increase yields whilst minimising expenses.

Past priorities have focused on the long-term sustainability of the various agriculture
sectors through research and development, demonstration trials and locally hosted
training, such as workshops and field days. The agricultural bureaus, funding bodies, peak
bodies and locally based research and development/demonstration providers offer
multimedia, audio and written media to convey information to their broader audience.
Demonstration trial sites, crop walks and field days are offered as a way of engaging
farmers in authentic learning experiences.

A range of agronomic trials investigating the effects of heat, temperature and reduced
rainfall on farming systems have been conducted since 2011. Groups such as the Hart
Field Day Site, The Upper North Farming Systems and Northern Sustainable Soils have
been active in the delivery of local trials, the collection of data and promotion of practices
and research to this region’s communities. These groups are supported through funding
and promotion offered by organisations, such as the AgExcellence Alliance, Grains
Research and Development Co-ordination and Primary Producers SA. There is evidence
of significant collaboration between different agricultural organisations to achieve a
common goal with research often funded through multiple bodies and conducted through
other providers.

° Fire

The Northern and Yorke contemporary fire regime is categorised by large infrequent
bushfires which burn intensely over summer®. The impact of fire on the region has been

52016 Yorke and Mid North Regional Climate Change Action Plan — Summary
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significant. Prioritising fire monitoring, prevention and response has been a theme for the
region, particularly since 2011. Three large fires have occurred in the region (Pinery,
Bundaleer and Yorke Peninsula) since December 2013. Over this time, seven of the
eleven CLGR councils have had to respond to fire. This has increased stress for
volunteers involved in the Country Fire Service, local government and state government
agencies, such as Natural Resources Northern and Yorke and Primary Industries and
Regions South Australia. Councils from within CLGR have provided resources to other
council areas that have been impacted by fire, such as the Adelaide Hills Council in
responding to the 2019/2020 Cuddlee Creek Fire and the Kangaroo Island Council in
response to the Ravine Fire in 2019/2020. The fire regime continues to be monitored by
NRM with fuel reduction burns and fire ecology planning occurring within the region®. The
aging population base, increased demand on volunteer fire fighters and other volunteer
organisations is an area that needs further attention. The NRM Strategic Plan cites
increased fuel loads through a reduction in the amount of fires (both prescribed burns and
bushfire) and an extended bushfire season due to a warming climate as increasing
pressure on flora and fauna systems?®.

° Biodiversity/conservation

From a governance perspective there is a focus on aligning Natural Resources Northern
and Yorke with PIRSA, RDA — Yorke and Mid-North and local councils to ensure that the
delivery of works, community engagement and promotion of drought related biodiversity,
conservation and natural resources management projects are maximised. A strategic NRM
plan for the region is developed and renewed every ten years and a business plan is
renewed every four years. The strategic plan outlines guiding principles in regional NRM
planning, monitoring and reporting. 500 bushland condition monitoring sites are located
within the region®. A key focus of this is actively engaging communities in works and
planning. Several Landcare groups and Friends of Parks groups exist within the region,
with activities focussed on revegetation, conservation, habitat creation and biodiversity.
Structured monitoring of fauna within the CLGR occurs on an ad hoc basis according to
specific project goals and funding. The Legatus Group Strategic Plan 2018 — 2022 lists
‘work together to manage the sustainability of communities within their natural
environment’ as a strategic priority”.

° Water

Water is a vital asset for agriculture, community and the environment. For many farmers in
the region, they are reliant on rainfall. Other sectors such as the grape and wine sector,
are primarily reliant on water sourced from the Murray Darling Basin and to a lesser extent
on groundwater, surface water and community wastewater management schemes. Access
to acceptable quality water and accessing enough water to sustain farms is a driving
priority for the region. The reliance of certain sectors of agriculture on the Murray Darling
Basin is unsustainable and alternative sources need to be found. The Department of
Environment and Water monitors the salinity and water level of particular aquifers within
the region and has done so since the 1970s5. The focus of groundwater monitoring is at
high value sites like Baroota and Clare where water quality risk is highest. Salinity of
groundwater is often correlated with extended periods of below average rainfall, as occurs
through drought times. Poor irrigation practices can further exacerbate groundwater salinity
levels.

Major catchments within the CLGR are managed through a river management plan. 14
surface water monitoring sites are recorded throughout the region®. The monitoring of
permanent pools within the CLGR occurs on an ad-hoc basis according to funding and
project focus. Water from rivers and ephemeral pools is primarily used for watering stock.

6 Government of South Australia, Natural Resources Northern and Yorke Strategic Plan 2019-2029.

" Legatus Group Strategic Plan 2018-2028
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Water Allocation Plans, that dictate the use and take of water are in place for Clare Valley,
Baroota, Barossa and the northern Adelaide Plains®.

Options for future expansion of water supply include increased use of treated effluent and
stormwater, desalination of existing groundwater or sea water or the extension of the
mains water supply lines in an efficient and integrated manner across the whole region
(Tonkin Consulting 2005). These options ensure that the region has considerable adaptive
capacity regarding the utilisation of recycled water in towns, with a focus on stormwater
management?,

° Well-being

It is difficult to determine well-being within the CLGR. Readily available indicators as to
what well-being means and how it can be measured have not been employed. What does
a successful well-being program look like? The impact of agronomy groups, such as
agricultural bureaus, Upper North Farming Systems and Mid North Young Guns, no doubt
play a crucial role in the delivery of information, communication and engaging farmers in
social outings. The impact of how much this improves an individual's well-being is no doubt
varied and unknown. Whilst many organisations promote the services of mental health
providers, there is no evidence of any of the listed stakeholders offering drought specific
well-being counselling or service.

Well-being and resilience programs have previously been run in the region through both
the Yorke and Mid North and the Barossa Light Gawler Adelaide Plains RDA.

° Financial literacy and business planning

The education and upskilling of farmers has been supported to some extent by particular
agricultural groups. This training has been offered via indoor workshops on a sporadic
basis. It is recognised that farmers will often engage specialists to seek financial advice
and specific farm planning advice. For those farmers who do not have the financial means
to access specialist advice, the role of agricultural bureaus and agricultural bodies as
communicators of information is key. Of note is the business planning, coaching and
development services offered through the Barossa Light Gawler Adelaide Plains RDA, B2B
Program.

There has been a series of support workshops that occur post emergency. An example of
this is the Disaster response for business workshop after the 2015 Pinery Fire.

3 Balston, J.M., Billington, K., Cowan, H., Hayman, P., Kosturjak, A., Milne, T., Rebbeck, M., Roughan, S., Townsend, M.
(2011). Central local government region integrated climate change vulnerability assessment. Central Local Government Region
of South Australia, Crystal Brook, SA. pp.189.
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3  Gap analysis

3.1 Method

Stakeholder and project scans were conducted of the CLGR to establish relevant stakeholders and to
determine the drought focused projects/trials that existed within the region (Appendix A). The results
of the analysis are summarised in Appendix A in the following tables:

o Table A.1. A website scan of CLGR identified stakeholder’s involvement to ‘help farms
and communities be more prepared to respond to the impacts of drought’, as outlined on
the Drought Communities Programme website

e Table A.2. A website scan of CLGR identified stakeholder’s involvement to ‘lift the
productivity and profitability of the agriculture sector’ and ‘enhance the health and
sustainability of Australia’s farming sector’

e Table A.3 Projects identified through the stakeholder scan that help farmers to life the
productivity and profitability of the agriculture sector as outlined on the Australian
Government Drought Communities Programme website

o Table A.4 Projects identified through the stakeholder scan that ‘help farms and
communities be more prepared to respond to the impacts of drought’

e Table A.5 Projects identified through the stakeholder scan that ‘enhance the health and
sustainability of Australia’s farming’

Following the scan a workshop was conducted on the 13t of February at the Legatus Office in Clare.
Attending the workshop were stakeholders from the Legatus Group, Natural Resources Northern and
Yorke, Primary Industries and Regions SA, Regional Development Australia Yorke and Mid North and
Regional Development Australian Barossa Gawler Light Adelaide Plains. Information gathered from
the workshop has been collated in this report, including identified gaps and common themes.

3.2 Findings
Historical focus on agronomy services

The services and products offered through the region’s identified stakeholders shows that there is a
focus on agronomy trials and workshops that lift the productivity and profitability of the agriculture
sector and in many regards, enhance the health and sustainability of Australia’s farming. The Future
Drought Fund category that is not addressed well through agronomic research and development and
the communication of knowledge is to help farms and communities be more prepared to respond to
the impacts of drought.

Whilst some projects/trials/workshops focus on farming in reduced rainfall scenarios, there are limited
organisations and projects that help farmers and communities to respond to the impacts of drought
and even less that prepare farmers and communities for the impacts of a changing climate.

Drought resilience and adaptation projects in the CLGR have primarily been delivered through
agricultural organisations. The focus of these projects has been on improving the productivity of farms,
demonstrating and sharing information and data related to either reduced rainfall, increased heat,
changes in practice due to weather conditions or the impact of heat stress and reduced rainfall on
yield.

Three projects had a focus on the capture and storage of weather data and soil moisture data for
particular areas. Since 2011 there has been an increase in the number of weather stations across the
region and the variety of data captured through weather stations and soil moisture probes.

Three time of sowing trials have been conducted over this time, researching heat and frost stress,
seasonal conditions and yield loss. Six trials researched water use efficiency, while three
trials/workshops demonstrated ways of managing crops or stock in dry conditions. One workshop
delivered information aimed at improving the resilience of farm businesses under risk and uncertainty.
This was the only trial or workshop to mention resilience. One trial specifically mentioned responding
to climate variability. A further fifteen trials covering a range of topics including sustainable land
management, controlled traffic in low rainfall zones and crop sequencing were identified.
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Access to services across the region

The communities that are well connected to the grape and wine and cropping sector in the southern
and central areas are well supported both through exposure to research and development and access
to social capital, social support networks, data and information. The farmers in marginal areas,
particularly through the pastoral districts have a reduced access to farming bodies and therefore the
associated benefits of shared knowledge, research and development and social support. The areas
experiencing the greatest effects of drought, have reduced access to support and training.

Financial support and business planning

The Rural Financial Counselling Service employs 120 rural counsellors across Australia to assist with
business planning*. There are five dedicated officers for the Yorke Peninsula, Southern Flinders, Mid
North and Upper North, Upper North and Southern Flinders and Lower North, Barossa and Eastern
Eyre Peninsula. Offices are based in Clare and Ardrossan. Many stakeholder organisations provide
some form of financial support, through grants or funding for drought affected properties and
businesses. This support appears limited in nature and not necessarily financially sustainable. The
need to attract funding that is medium to long-term and sufficient enough to support farmers and rural
communities affected by drought is critical to the long-term productivity of farms in the region.

Many farmers may seek business and financial advice from agronomists and accountants. There
appears an opportunity to offer a free service or training on general advice regarding the banking
sector and its interactions with agriculture and farming and long-term business planning as it relates to
drought and building financial resilience in dry times.

Integrated and extended training

There is a lack of evidence of integrated and long-term training in business management, financial
literacy, scenario planning, water use and natural resources management, health and well-being and
on-farm support for many farmers throughout the region. The ability of farms already financially
stressed to respond well to drought and to access training and services that can improve management
and practices is reduced via this. There is an opportunity to offer long-term training that occurs
regularly and covers a range of business, well-being, natural resources management and climate data
specific to drought conditions and focused on particular sectors and locations. Reichstein® notes that
farmers learn in a variety of ways and any extension effort should include a variety of learning and
delivery methods. The ‘Living Smart’® model may be adopted, whereby participants hear from experts
in a particular field for two to three hours per week. The course covers a range of topics relevant to
drought and resilience. The participants pay a small fee to encourage commitment to the training. The
fee is returned to the participant upon completion of the course.

Water conservation and use

Water quality and quantity is measured throughout various locations in the region. The data collected
through monitoring in most cases is publicly available through the Water Connect website and Natural
Resources Northern and Yorke. Water availability and the effect of drought on water quality
information is not readily available and easily interpreted. There may be scope to develop a
communications strategy that encompasses the essential knowledge that farmers need to know when
in drought and facing reduced water availability or reduced water quality. This strategy could be
tailored for different agricultural sectors, scenarios and locations utilising recent data and skilled
communicators.

Weather vs climate data

Australia’s climate has warmed by over 1°C since 1910'°. There has been a decline in April to October
rainfall of 11% in South East Australia since the 1990s°. In the interests of long-term planning, it is
critical that farmers have a thorough understanding of weather systems, climate and climatic trends.
This is key to planning and developing strategies for farming in reduced rainfall scenarios and

8 Reichstein (2017), ‘How Farmers Learn’, pp3., available online: Chris%20Reichstein%20NUFFIELD%20REPORT_FINAL.pdf

9 Living Smart website, available online: https:/livingsmart.org.au/

0 CSIRO & Australian Government, Bureau of Meteorology (2018), State of the Climate, pp. 3.
" Upper North Farming Systems website, available online: https://unfs.com.au/

Emerging themes for drought response and climate change resilience — 21 February 2020

Page 8





developing resilience in individuals. A training program that increases knowledge of climate, weather
and is accompanied by strategies to adapt to this are vital.

Since 2016, 16 new weather stations have been placed throughout the mid-north broadacre farming
region to capture soil moisture information and weather data'. Localised weather stations, although
useful for those within close proximity to the stations are limited in use for farmers located further
away. Weather data is a useful decision- making tool. More weather stations could be funded and
placed in the grazing and pastoral areas to provide up to date information that may ultimately help in
on farm decision making.

Mentoring, transition and succession planning

The projects and training offered through agricultural organisations, tend to focus on farm practices
and the management of farm inputs and do not seek to upskill farmers through extended education
programs. There appears to be a lack of delivery or support for farmers who may be considering a
transition into another career or succession planning and mentoring. Many younger farmers have not
experienced long-term drought conditions and there appears to be a knowledge loss as older farmers
transition to retirement.

Community consultation

The Flinders Ranges Council appears to be the only stakeholder seeking community input into
determining where grant funding is best spent. In other organisations there appears to be a top-down
approach to managing funding and determining how money will be spent.

Integration of sustainable practices with natural resources management

The Department of Environment and Water and Natural Resources Northern and Yorke are the
primary bodies dedicated to planning, monitoring, conducting and reporting on natural resources
management within the region. Agricultural groups, peak bodies, farmers, volunteer organisations and
Landcare groups play a vital role in natural resources management through the region.

Projects occurring through the region are varied and cover various environmental assets including
temperate plains ecosystems, coastal ecosystems, surface water, groundwater, marine ecosystems,
arid plains and ranges ecosystems, temperate ranges ecosystems, soils for agriculture, permanent
grazing and saline ecosystems and interaction between people, industry and fire on these systems.
Major issues for the region are water quality and quantity, erosion, soil pH, fire risk, dryland salinity,
loss of biodiversity, species loss and marine abundance and diversity.

PIRSA investment has focussed on addressing the continued productivity and profitability of the
agricultural industry. Whilst agronomy trials focus on increased productivity and profitability of farms
and farming regions, there appears to be a lack of a landscape scale approach to managing natural
resources from most stakeholders and agricultural bodies. Many agricultural groups encourage
sustainable practices in regard to input use, agricultural practice and agricultural systems and many
groups do not incorporate natural resources management, holistic management and regenerative
farming. There is a need within the region to engage farmers in landscape scale solutions to complex
and challenging drought scenarios. Landcare groups and volunteers across the region are important in
the protection of landscapes.

Well-being and mental health

Farmers are intimately linked with every other aspect of their lives as their financial and physical well-
being is intertwined with the success of their business and land. A 2016 study'? found that farmers
work longer hours, are less likely to take vacations and are less likely to retire than people in other
occupations. The same study found that farmers who lived remotely reported worse mental health
than other non-farm workers in the same geographic area. This was regardless of financial hardship,
drought worry, or recent adverse events. Farmers are half as likely to visit a general practitioner or
mental health professional compared to non-farm workers?2.

The importance of agricultural organisations, not only as leaders in agricultural practice, but as crucial
social and support networks for farmers is clear. However, there is a lack of research to understand

12 Brew, B., Inder, K., Allen, J, Thomas, M, Kelly, B., ‘The health and wellbeing of Australian farmers: a longitudinal cohort
study, BMC Public Health, available online: https://d-nb.info/1116253720/34
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and quantify the benefits of these services and programs from a mental health and well-being
perspective. Many of the local agricultural organisations link farmers to well-being programs and
organise programs that focus on mental health and wellbeing. Peak agricultural bodies list mental
health organisations and their contact details on their websites but offer little in regard to support.
Regional Development Australia Yorke and Mid North offered wellbeing and resilience training in Clare
in 2018. There is an opportunity to source providers of mental health services, such as PERMA
training that focuses on well-being and positive psychology and through before and after surveying
can quantify change within individuals and communities'3. Regional Development Australia Yorke and
Mid North offered wellbeing and resilience training in Clare in 2018.
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4 Emerging themes

4.1 Demonstration projects

Agriculture is the thriving heart of the region. Farmers in the region have largely been proactive in the
formation of groups and bodies that drive continuous improvement in the agricultural industry and
demonstrate the benefits of new, emerging and scientifically rigorous technologies and practices.
Support for this important research and communication role, has traditionally been well supported by
funding bodies. The focus of this work has largely been on improving specific practices and not
necessarily on whole of farm management or focussed on sustainable practices that have both on-
farm benefits and benefits for land and systems beyond the farm. Holistic management of grazing
properties is listed as critical in responding to climate change3. Biodiversity is mentioned by Fischer et
al. (2006) as key to enhancing the resilience and a system’s capacity to recover from external
pressures, such as drought or management mistakes. Landcare groups, volunteers and Natural
Resources Northern and Yorke have been active in projects improving biodiversity and land
management outcomes.

Gaps

There is an opportunity to deliver regenerative farming demonstration trials that incorporate
sustainable agriculture, holistic management and natural resources management across the
management of farms and regions. Farmers are the largest land managers within the region and as
such, should be involved in the long-term planning of farming in reduced rainfall conditions. One gap
identified through this report, is the low number of trials that have focussed on farming in reduced
rainfall conditions. There were not any trials found through this assessment that specifically mentioned
drought. It is recommended that drought resilience is increased through the demonstration of leading
practices in soil management, water management and biodiversity in drought scenarios. This
information is best delivered in collaboration with several other themes. This is discussed further in
section 5.

Studies show that targeting farmers who adopt holistic management practices (as discussed in this
section and Section 5) view their properties in very different ways and can make better informed
decisions'. Farmers who have high adaptive capacity should be identified and targeted first. There is
an opportunity to focus on farm management from a systems perspective. Utilising existing research in
this field, such as the research conducted through the ‘sustainable farms’ program run through
Australian National University, is one way to introduce new systems and ideas to the region. There is
a need to demonstrate and encourage practices that not only have direct profitability impacts but also
help to promote better decision making and ensure the long-term productivity and health of land in
drought times.

Future projects
Future projects may include:

e Regenerative farming training to assess soil carbon and build productive soils. Training
is offered through groups, such as Regenerative Australian Farmers

e Afocus on learning from other regions that have experienced drought and had
successful models of managing farm businesses during this time

e Integrated projects that demonstrate better models for land management.

e A demonstration farm that can showcase the on-farm benefits of managing land in a
regenerative capacity, such as Managing pasture in long -term drought scenarios,
Assessment of land carrying capacity in drought times, Improving water efficiency, water
capture and storage and water budgeting and Minimising erosion and dryland salinity in
long-term drought.

4Sherren, K., Fischer, J., Fazey, |., ‘Managing the grazing landscape: Insights for agricultural adaptation from a mid-drought
photo-elicitation study in the Australian wheat belt.” Agricultural Systems, Vol. 106, Issue 1. Feb 2012 pp 72-83.
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4.2 Succession planning

Succession planning, estate transfer and the transition of farmers has traditionally been a private
affair, with little evidence of support or tools offered through providers to help with transition. Research
indicate that communication of succession planning within small business in Australia is poor.

Andrew Beattie of Pro Advice Pty Ltd, notes that for the main farmer, who is usually male:
e  30-40% have not discussed succession with their spouse

e 50-63% have not spoken (about succession planning/estate planning) to farm based
children

o 82% have not spoken to their daughter in-law (about succession planning/estate
planning®

It is also noted that there is evidence that a lack of formal succession planning can increase stress
and reduce the productivity of the farm'¢.There is a lack of evidence of drought specific support
combined with resources for farmers in the region who may not be able to keep the farm financially
viable and as a result are forced to transition to another career or forced to transfer the management
or sale of land to another party. Several peak bodies offer resources and information regarding
succession planning. This is not information that is incorporated into any formal education or training.
Rural financial counselling operates within the region, however, the outcomes of their function are not
publicly available.

Gaps

There is potential for the development of a training program and supporting resources or to secure the
services of a provider to incorporate proven methods of reducing stress and complications around
succession planning or the transition of farmers into other areas of the workforce. Mentoring of
younger farmers who may not have experienced the effects of drought is needed. Drought has large
influences on cash flow, profitability, business risk and business management. It also has a large
impact on the regenerative capacity of land. Those farmers who have established frameworks and
have planned for drought have increased ability to manage the land and business in a more
sustainable manner in times of drought. As such, it is critical that information and experience from
previous droughts is incorporated into current farm management.

Future projects

Succession planning, mentoring and transition sessions may be incorporated through formal training
and informal social settings, such as in the following scenarios:

e A mentoring program organised through a particular peak body or multiple peak bodies
and operated through local agricultural bureaus, Landcare groups and agricultural
extension groups. This work may be facilitated by NRM, local government or private
business.

e Formal succession planning to identify what works well, what are expected difficulties
and how drought and reduced rainfall will impact farms during times of succession
planning. This program should encourage farmers to be proactive in succession
planning and not wait until death, injury or when someone has “had enough”.

e  Services that outline the course of action, if drought results in the need to sell the farm
or estate and a farmer must transition to another career. This should be coupled with
other drought and farming information and not a stand-alone package.

e  Succession planning to be discussed as part of a broader strategic plan. See the
Business scenario planning

4.3 Business innovation planning

There are a number of resources available online through peak bodies that provide information to help
farm businesses develop strategic plans, including a vision, key objectives and an implementation

15Beattie, A (2014), Succession planning — the do’s and don’ts of family succession, available online at:
https://grdc.com.au/resources-and-publications/grdc-update-papers/tab-content/grdc-update-papers/2014/08/research-update
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plan. There is also advice offered regarding understanding a banks approach to farm business. As
with succession planning, business scenario planning is traditionally a service that has been filled by
agronomists and accountants. Some farmers have the economic means to pay for this service and
others do not. There is little information on available low cost or free training to assist farmers in
developing strategies in ensuring their business is prepared for and can respond to the effects of
drought and the expected changes associated with a warming climate. Research indicates that when
people are under stress they may experience cognitive overload and experience difficulty in making
decision@. It is for this reason that planning should occur outside of peak stress times. Farming
associations and groups have offered training in this field in the past, however, not within the past five
years and this was primarily offered as a service to women and farmers spouses, daughters and
daughter in-law.

Gaps

This report found that there are not many low cost or free services of providers offering support or
training for farms wanting to develop long-term strategic plans that incorporate business scenario
planning and the inevitability of drought and responding to drought. The importance of businesses
having a clear vision of their property and having options at their disposal to prepare for and respond
to drought are critical in building business resilience. A recurring theme has been the gap that exists
between the banking sector and farm businesses. Farmers may not necessarily understand what
banks are looking for when assessing a farm business profitability and viability.

During times of drought, farmers may need to seek other forms of income. The Drought in Australia*
literature recommends that farms develop other forms of income. This may include carbon farming,
tourism and on-farm green energy options, such as solar and wind farms. Carbon farming has
additional on-farm benefits of improved soils, biodiversity and increasing the ability of land to respond
to drought?.

Future projects

In order to help with the long-term resilience and viability of farm businesses within the region, there
needs to be a focus, not just on the delivery of agronomic services and demonstration of farm services
but planning of well run businesses that are expecting and prepared for reduced rainfall and drought.
The following are suggested programs that could be run to upskill knowledge within the community.

e Tailored workshops and programs utilising specialist knowledge from leading
agricultural consultants and services that lead farmers through strategic planning
(incorporating succession planning) for farm business. Included in this should be a focus
on history, values, planning and the expected risks associated with climate change and
drought.

e Bridge the gap between banking and agriculture. A formal series of workshops co-
delivered by banking staff and business specialists that convey information about the
banking sector processes, expectations, access to finance and risk to farmers. The
workshops are to be incorporated into a broader business planning training program.

e lIdentify banks who are willing to develop a partnership and help deliver information or
train a facilitator to deliver information to the community. A focus should be on a banks
view of drought and the long-term risks and opportunities of climate change.

e Consider programs that provide supplementary income to farms, such as carbon
farming, environmental stewardship, tourism and renewable energy. Options, such as
farm stays, events, bush walking, on-farm experiences are popular tourism experiences.

4.4 Mental health, well-being and resilience training

Mental health services are available throughout the region. Many of these services can be accessed
via phone or online. Health services are located within larger regional centres and often include mental
health services. Information about multiple services operating within the region is available through
many of the identified stakeholder’'s websites. There are some community driven programs that are
proactive in addressing mental health through exercise and social programs. Regional Development
Australia Yorke and Mid North offered wellbeing and resilience training in Clare in 2018. Many of these
programs are focussed on general well-being. Agricultural research and development and
communication bodies play a key role in social cohesion and connecting farmers to one another. The
well-being value of this is unknown.
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Gaps

Creating resilient communities which can prepare and respond well to drought requires innovation,
training and resilient individuals. A well-being and resilience program that can track changes in
resilience over time would equip individuals and communities with skills in overcoming adversity,
positive psychology and resilience. There is an opportunity to further support community driven
initiatives that support well-being in rural communities. Of note, was the lack of prevention services or
programs. Many of the services offered are for those who are already suffering mental health issues.
A particular focus should be placed on utilising existing long-term research, such as the ‘Sustainable
Farms Initiative’ run by the Centre for Mental Health Research at Australian National University.

Of note is the need to focus health services towards ‘remote’ individuals and communities, rather than
‘regional’ communities. Brew et al. (2016)'2 found that farmers in remote areas report poorer mental
and physical health compared to non-farming rural counterparts. In regional areas, farmers are no
different to non-farm workers.

The need to seek community feedback in the design of treatments and prevention programs. This
ensures that programs reflect local issues and challenges.

Future projects

Increasing the resilience of communities to the effects of drought and the ability of communities to
respond to drought requires resilient individuals. Part of increasing resilience lies in business planning.
The following are suggested programs that could be adopted:

e There is an opportunity to source providers of mental health services, such as PERMA +
training that focuses on well-being and positive psychology and through before and after
surveying can quantify change within individuals and therefore communities'*

e  Support grassroots community well-being initiatives through RDA and local government
community development programs

o Liaise with external research bodies, such as Professor Philip Batterham from the
Centre for Mental Health Research at the Australian National University'®. Use existing
research to define trends for farming communities that may apply to the CLGR.

e Focus well-being programs in the areas that need it most, noting that remote areas are
more likely to need the greatest assistance.

e Incorporate well-being and resilience training as part of broader drought resilience
training. This may include partnering with specialist providers, such as the National
Centre for Farmer Health.

e  Source leaders and well-regarded groups in the community to promote and participate
in well-being and resilience programs.

4.5 Sharing /communicating stories and data

The collection and communication of data and stories can be powerful tools to encourage behaviour
change and the adoption of new strategies. Data for agricultural trials has traditionally been captured
and stored by research and development teams. There is a huge amount of data gathered through
trial work, however, there is limited recent data on responding to drought and reduced rainfall
conditions. The communication of data has been controlled to some extent by those who understand
and can interpret the data. Largely trial work has been communicated to farmers through the ‘seeing is
believing’ model and events, such as field days, crop walks, demonstration trials etc. The
communication of stories is less prevalent with peak bodies and conferences offering opportunities for
some to share their story and knowledge. Most agricultural groups utilise social media to share
information and events through photos, video and commentary.

14 South Australia Health and Medical Research Institute, Well-being and resilience centre’, available online:
https://www.wellbeingandresilience.com/

15 Sustainable Farms Initiative, Centre for Mental Health Research, Australian National University, available online:
https://rsph.anu.edu.au/research/projects/sustainable-farms-initiative-0
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Extension officers employed through the public and private sector play a key role in disseminating
information throughout the region. The communication of research and experience from agricultural
groups, agronomists, volunteers, NRM and PIRSA employees has been significant in supporting
farmers to transition to more economically, socially and environmentally responsible practices.

The use of websites and social media to communicate information is inconsistent between
organisations and ineffective in some instances. Some groups, such as Mid-north young guns, utilise
social media on a consistent basis to promote the work that they are doing and to promote events.
Whilst this platform is used for simple messaging, it is very effective at conveying this. More complex
data can be made available to the public in other forms.

Gaps

It is essential that the communication of key messages are consistent and regularly repeated to
farmers and communities. Figure 1 lists suggested messaging that needs to be transparent and
underpin messaging to all stakeholders. Communication should be consistent beyond drought and
support the need for long-term planning and planning for drought in non-drought times.

Figure 1. Strategy foundations as listed in the Australian Governments 2019, ‘Drought in Australia —
Coordinator-General for Drought’s advice on a strategy for drought preparedness and resilience’.

* Drought is an enduring, regular feature of the Australian landscape. It is
not a natural disaster.

* While droughts are normal for Australia, drought conditions are likely to
become more frequent, severe and longer due to climate change.

» Farming is a business and drought is one of many business risks that
should be managed

* Drought preparations must continue during times of no drought

Sharing stories, particularly of successes, failures and learning is important. There is scope to support
influential agricultural groups in developing multimedia and written case studies that tell stories about
preparing for drought, responding to drought, learning from drought scenarios and developing a
narrative around how farmers are learning to thrive in the CLGR despite of drought. Data is often
localised and not necessarily readily available to the public. There is scope to collate data from a
number of sources, find trends and patterns and communicate this information through farming
networks. Communication should be distributed through several sources and channels including local
media, face to face farm visits and credible online channels.

Research shows that trusted advisors are highly influential*. Government can focus on the delivery of
messaging through trusted advisors and developing packages and skills training that targets the
education of trusted advisors. This ‘train the trainer’ model can increase the spread of messaging and
communication and can enable farmers to take action.

There is a need to better communicate key messages, stories and data. A scan of stakeholder
websites conducted as part of writing this paper, showed that the communication of information is
inconsistent between organisations and often difficult to find on stakeholder websites. Information
needs to be readily accessible. It is recommended that a dedicated website be developed to convey
drought specific information, collated from a number of key stakeholders into one location.

Emerging themes for drought response and climate change resilience — 21 February 2020

Page 15





Future projects

Stories can make data interesting and relevant to farmers. The following are suggestions on ways to
communicate large amounts of data and personal experiences through stories

e  Capture stories through agricultural groups and Landcare groups regarding the
challenges of drought, ways that farmers are building resilience and successes and
challenges of farming in dry conditions. Promote the stories through social media
channels, websites, community noticeboards, local media etc.

e  Partner with research and development groups to access and interpret large data sets
relating to reduced rainfall and drought. Utilise the data to develop themes, trends and
patterns. Develop stories based on these themes and communicate to farming groups.

e  Through NRM and PIRSA networks, identify leaders and early adopters within the
sector. Develop demonstration trials around drought related management of stock and
crops.

e Develop a ‘train the trainer model that targets trusted advisors in the region.

e  Share water related information and data. Data on groundwater quality and quantity and
the effect of drought on this, should be readily communicated through the integrated
workshop model and case studies. Understanding water better is critical to its
responsible management and use and its long-term sustainability.

e Develop a drought specific website. Data, stories and information sought from other
stakeholders can be stored here. The website could be used to promote events,
opportunities, services, products, guides and good news stories.

4.6 Water

Major water sources are monitored regularly throughout the region. Surface water and groundwater
supply and quality are monitored through the Department of Environment and Water, Natural
Resources Northern and Yorke. Rainfall and soil moisture are monitored through weather stations and
the Bureau of Meteorology. Knowledge around the management of water and the interactions of water
and drought are well understood by Natural Resources Northern and Yorke. This information is not
necessarily equally understood by farming groups. Water information should be communicated to
relevant stakeholders.

Gaps

Water sensitive urban design (WSUD) is common practice in the urban setting. WSUD is not well
adopted throughout the region. Fourteen Water Sensitive Urban Design (WSUD) projects are listed by
Water Sensitive SA within the CLGR region'®. These projects are limited in their distribution to
Barossa Council, Light Regional Council, Yorke Peninsula Council and the District Council of the
Copper Coast. Two of these projects has been initiated since the 2011 Climate Vulnerability
Assessment, with the remaining twelve projects predating 2011. Nine of these projects are listed as
community wastewater management schemes, where the water is used to irrigate crops, such as
Lucerne and grape vines or used to irrigate turf for sports fields and golf courses. One project is for the
purpose of flood mitigation and environmental flows, whilst only two projects utilise stormwater runoff.
A long-term strategy to reduce the reliance of grape and wine production on water sourced from the
Murray River is required.

Further research is required to better understand the relationship between rainfall and change in
landuse. Andrich and Imberger (2013)"” found that the loss of significant vegetation as a result of
urbanisation and land use change in South-West Western Australia resulted in significant changes in

16 Water Sensitive SA, WSUD Projects webpage, available online: https://www.watersensitivesa.com/wsud-projects/

7 Andrich, M.A., Imberger, J., ‘The effect of land clearing on rainfall and fresh water resources in Western Australia: A multi-
functional sustainability analysis, The International Journal of Sustainable Development and World Ecology, 20(6), available
online:

https://www.researchgate.net/publication/263071328 The_effect of land clearing_on_rainfall_and fresh water resources _in
Western Australia A multi-functional sustainability analysis
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rainfall over inland areas. There is potential to run water specific training that is incorporated into a
broader training program. Landscape hydrology could be incorporated into this training.

Future projects

Water is essential to the long-term viability of farming in the region. The following are possible projects
that could be undertaken to better harness and use water:

e Increase the use of WSUD to capture, store and clean stormwater and wastewater.

e Investigate the use of wastewater and community wastewater management schemes
(CWMS) as suitable water for the irrigation of spaces within towns as greening and
cooling mechanisms or as irrigation for pasture or suitable crops.

e Investigate the log reductions required and suitable water quality technology needed to
utilise CWMS water for use in watering pasture or crops.

e Investigate the use of recycled water from the Northern Adelaide Irrigation Scheme for
use in watering of grape vines in the Clare Valley.

e Incentivise farmers to capture rainwater through schemes that utilise water storage and
capture.

e Investigate aquifer storage and recharge for low rainfall zones.
e Incorporate weather and climate information into water related education programs.

o Landscape hydrology training incorporated into a broader training program.

4.7 Cross cutting themes

Integrated training program

Integrated training programs that utilise a variety of delivery methods and cater to different learning
styles, tailored to different sectors and locations could be developed. Increasing the resilience of
individuals and communities requires the upskilling of the community in a range of skillsets that extend
beyond agronomy and individual farm management.

Information should not be delivered in a standalone manner. Information should be communicated to
farmers and the broader community as a multi-disciplinary program that covers a range of topics that
are relevant to resilience building in drought conditions and relate to long-term planning.

As previously mentioned, farmers learn in different ways and the training program should reflect this,
offering training and skill development through field and workshop-based experiences, including local
knowledge, knowledge from outside the region and specialist skills. The community and program will
benefit from the opportunity to provide feedback on delivery and content of the program.

The goals of this training should be clear and transparent for all participants. Ideally, survey data
would be collected that allow for program evaluation.

There is scope to develop a pilot program and run this program in a particular district. Participants
provide feedback on the success of the program. Necessary changes are made to the program prior
to running the program in other districts.

Essential to the success of this program is the recognition that the issues that each council area faces
will be different. The program could be tailored to the key issues within each particular council region
and delivered in collaboration with trusted and influential farming groups.

Programs that incorporate well-being, natural resources management, demonstration sites and
business planning are needed to address the complexity of issues that arise due to drought. This is
key to increasing community resilience and noted in The City Resilience Framework.

There is an opportunity to adopt programs and tailor these programs to districts of the CLGR.
Regenerative agricultural principles and knowledge could make up a significant portion of training.
However, it is noted that this training needs to be attractive, relevant, organised and tailored to those
who are not usually able to access training whilst also attracting those who are willing and able to
make changes.
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Training needs to help those in the greatest need, whilst also supporting those who have the financial
and personal ability to change.

Figure 2. A model of integrated learning.

mentoring

Demonstration sites
Water planning

Natural Resources
Management

Regenerative
agriculture

Holistic management

An Integrated learning program delivered through a variety of communciation
channels, trusted advisors,demonstration sites/demonstration farm and in
partnership with others

Long-term planning

The medium to long term climate forecast for south-eastern Australia, predicts a reduction in rainfall,
an increase in intensity of rainfall events and a change in rainfall timing'®. Coupled with this is an
expected increase in evaporation'®. As a result, it is essential that farmers are looking well into the
future when conducting business planning, strategic planning and reviewing their activities. Farmers
need to be preparing for a new scenario where rainfall may be greatly reduced to what it is now.

Water and soil health are critical to farming’s long-term sustainability in the region. All water capture
and reuse possibilities need to be investigated. There is potential to better use wastewater as irrigation
for numerous crop types. What might water reuse look like in 20507?

Key to long-term planning is knowing more about what to expect in the future and preparing for it now.
Climate education across the district is needed to ensure that individuals can respond to a drier future.
Farmers need to understand and appreciate the risks and adaptation opportunities available to them.

It is noted that a long-term (20 year) study conducted by the Australian National University, under the
‘Sustainable Farms’ banner has gathered data on:

° biodiversity and ecosystem services in production landscapes
e links between farmer mental health and

e natural resource management and estimating the value of natural assets for farm
profitability and financial resilience, and identifying financial tools to support farmers'”

Regional scale planning, data harvesting and understanding

The management of the land needs to be broadened beyond an individual farm. Too many of the
agronomic trials and funding models focus on improving the productivity and profitability of individual
farms through better practices, better varieties of crop and stock and more understanding of the

17 Sustainable Farms website, available online: sustainablefarms.org.au/research
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application of inputs. These trials do not offer data relating to the management of landscapes, nor do
they often include natural resources management practices, a holistic management point of view or
incorporate regenerative agricultural principles.

Farmers rely on yield data and crop/stock quality data to assess the quality of their farms and
businesses. There is a need to look beyond this data and the need to gather data on soil quality, water
quality and quantity and land management at a regional or sub-regional scale. What is the mental
health or resilience score of a particular community? How does this compare to other communities?
What is the value of ecosystem services within this area? How much does it value add to soil health,
water quality or pollination services?

There is potential to partner with research organisations to gather information on the value of
ecosystem services, the link between water and land use and the role of regenerative agriculture and
holistic management in supporting the resilience of individuals.
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Appendix A

Stakeholder and project scans were conducted of the CLGR to establish relevant stakeholders and to determine the drought focused projects/trials that
existed within the region. The results of the scans are summarised below. The results of the scan are presented to align with the objectives of the Drought
Communities Programme. The project list does not include information nights or events that appeared to lack training, such as public meetings.

Table A1. A website scan of CLGR identified stakeholder’s involvement to ‘help farms and communities be more prepared
to respond to the impacts of drought’, as outlined on the Drought Communities Programme website.

eldn:é:i(gn Help farms and communities be more prepared to respond to the impacts of drought
provided
(web or
paper
based) -
Fact Sheets, Prepares
data, videos, Helps farmers | farmers and
Education and skill podcasts, Farm and communities
development offered links to Evidence of | planning communities for the
locally (workshops, funding, collaboration | support Business Farm respond to the | Impacts of a
events, field days, crop other with other (s)/training support/financial | exit impacts of changing Community | Income support
walks) resources organisations | (T) planning strategy | drought climate consultation | available
Hart Field Day Site Y Y Y
GRDC Y in partnership Y Y Y (S) Y
Upper North Farming
Systems Y Y Y Y (T) Y
Ag Excellence Alliance Y Y Y (T) Y Y
PIRSA Y Y Y Y (S) y Y Y Y
YP Alkaline Soils
Group Y
Northern Sustainable
Soils Y Y Y (T) Y Y
South Australian Y for farming
Grains Industry Trust Y in partnership Y Y Y groups
Natural Resources
Northern and Yorke Y Y Y Y (T) Y Y
RDA - Yorke and Mid
North Y Y Y Y
RDA Barossa Y Y
Nelshaby Ag Bureau Y Y Y (T) Y
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Education and skill

Indirect education
provided (web or

Help farms and communities be more prepared to respond to the impacts of drought

development Evidence of Farm Prepares farmers
aper based) - Fact .
offered locally Sphepets data )videos collaboration planning Business Farm | Helpsfarmersand | o l'o o munities . Income
Kkshops ) ' ) with other - f A communities Community
(wor ps, CREEER G i support support/financial exit for the Impacts of - support
ts. field days p! Sts, organisations L . respond to the - consultation .
events, yS, funding, other (<] (s)/training planning strategy | . & Gl ht a changing available
crop walks) ' (T) IMpacts of droug climate
resources
Point Pass Ag Bureau Y Y Y (T) Y
Laura Ag Bureau Y Y Y Y (T) Y Y
Clare Valley Wine and
Grape Association Y Y Y (M
Legatus Y Y Y Y
Primary Producers SA Y Y Y
SA No Till Farmers
Association Y Y
Society of Precision Ag v Y
Australia
Mid North Young Guns Y Y Y Y (T) Y Y Y
Mid North High Rainfall Y Y
Zone
Yaka - Moorundie
Landcare Group Y Y Y Y Y
Agricultural Bureau of
South Australia Y Y Y Ym Y Y
Meat and Livestock v v v v
Australia
Grain Producers SA Y Y
Horticultural Coalition
of SA
Livestock SA Y Y Y Y (T) Y
South Australian Dairy Y
Association
Wine Grape Council
South Australia Y Y Y Y
Barossa Improved
Grazing Group Y Y Y (M) Y Y
Baross?N%r:pe and v v v Y(T) v v
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Education and skill
development
offered locally
(workshops,

events, field days,

crop walks)

Indirect education
provided (web or
paper based) - Fact
Sheets, data, videos,
podcasts, links to
funding, other
resources

Evidence of
collaboration
with other
organisations

Help farms and communities be more prepared to respond to the impacts of drought

Farm
planning
support
(s)/training
(T)

Business
support/financial
planning

Farm
exit
strategy

Helps farmers and
communities
respond to the
impacts of drought

Prepares farmers
and communities
for the Impacts of
a changing
climate

Community
consultation

Income
support
available

Australian Forest
Producers Association
SA

Barossa Council

Light Regional Council

Adelaide Plains
Council

Clare and Gilbert
Valleys Council

Wakefield Council

Goyder Council

Barunga West Council

Copper Coast District
Council

Yorke Peninsula
Council

Port Pirie Regional
Council

Northern Areas Council

< <|=<|=<|<

Peterborough District
Council

Orroroo Carrieton
Council

District Council of
Mount Remarkable

< | <|=<|=x

The Flinders Ranges
Council

Bute Ag Bureau

No website

Paskeville Ag Bureau

No website

South Hummocks Ag
Bureau

No website

Arthurton Ag Bureau

No website

Appila Ag Bureau

No website

Saddleworth/Waterloo
Ag Bureau

No website
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Table A2. A website scan of CLGR identified stakeholder’s involvement to ‘lift the productivity and profitability of the
agriculture sector’ and ‘enhance the health and sustainability of Australia’s farming sector’.

Lift the productivity and profitability of the agriculture sector Enhance the health and sustainability of Australia’s farming.

Reduces
environmental
Risk Better social Health, WHS and impact of
management support network wellbeing agricultural
activities
through NRM

Encourages best
sustainable
practice

Access to
weather and/or
soil moisture data

Agronomy Succession Financial
support planning planning

Hart Field Day

Site Y Y Y Y Y

Grains Research
and Development Y Y Y
Co-ordination

Upper North v v v v v v v
Farming Systems

Ag Excellence
Alliance

Primary
Industries and
Resources South Y Y
Australia (inc.
Rural Solutions)

YP Alkaline Soils
Group

Northern
Sustainable Soils Y Y Y

South Australian
Grains Industry Y
Trust

Y - funding
provided

Natural
Resources
Northern and Y Y Y Y
Yorke

Regional

Development v

Australia - Yorke
and Mid North
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Lift the productivity and profitability of the agriculture sector

Enhance the health and sustainability of Australia’s farming.

Avsggtsi?etro Better Reduces
Agronomy | Succession Financial - Risk social Health, WHS and environmental impact Encourages best sustainable practice
support planning planning " management support wellbeing of agricultural
o . network activities through NRM
RDA - Barossa,
Gawler, Light,
Adelaide Plains
Nelshaby Ag v v v
Bureau
Point Pass Ag v v v v
Bureau
Laura Ag Bureau Y Y Y Y
Clare Valley Wine
and Grape
Association
Legatus Y
Primary Y
Producers SA
SA No Till
Farmers Y Y Y Y
Association
Society of
Precision Ag Y Y Y
Australia
Mid North Young v v v v v v
Guns
Mid North High
Rainfall Zone Y Y
Yaka - Moorundie
Landcare Group Y Y Y Y
Agricultural
Bureau of South
Australia Y Y Y Y Y
Meat and
Livestock
Australia Y Y
Grain Producers
SA Y
Barossa Improved
Grazing Group Y Y Y Y Y Y
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Lift the productivity and profitability of the agriculture sector

Enhance the health and sustainability of Australia’s farming.

Agronomy support

Succession planning

Financial
planning

Access to
weather
and/or soil
moisture
data

Risk
management

Better social
support
network

Health, WHS
and
wellbeing

Reduces
environmental
impact of
agricultural
activities through
NRM

Encourages
best
sustainable
practice

Barossa Grape
and Wine

Y

Y

Y

Horticultural
Coalition of SA

Livestock SA

South Australian
Dairy Association

Wine Grape
Council South
Australia

Australian Forest
Producers
Association SA

Barossa Council

Light Regional
Council

Adelaide Plains
Council

Clare and Gilbert
Valleys Council

Wakefield
Council

Goyder Council

Barunga West
Council

Copper Coast
District Council

Yorke Peninsula
Council

Port Pirie
Regional Council

Northern Areas
Council
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Lift the productivity and profitability of the agriculture sector

Enhance the health and sustainability of Australia’s farming.

Agronomy support

Succession planning

Financial
planning

Access to
weather
and/or soil
moisture
data

Risk
management

Better social
support
network

Health, WHS
and
wellbeing

Reduces
environmental
impact of
agricultural
activities through
NRM

Encourages
best
sustainable
practice

Orroroo
Carrieton
Council

Peterborough
District Council

District Council
of Mount
Remarkable

The Flinders
Ranges Council

Bute Ag Bureau

Paskeville Ag

Bureau

South
Hummocks Ag
Bureau

Arthurton Ag
Bureau

Appila Ag
Bureau
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Table A3. Projects identified through the stakeholder scan that help farmers to life the productivity and profitability of the
agriculture sector as outlined on the Australian Government Drought Communities Programme website

Indirect
education
provided Lift the productivity and profitability of the agriculture sector
Education
and skill (‘Q’aese‘:'
e loeet based) - Evidence of
offered .
L . . . Fact Sheets, | collaboration
Organisation Project Time period locally .
data, with other Access to
i, videos organisations weather
events, field q t' 8 Agronomy | Succession | Financial andlor soil Risk
odcasts, - X
days, crop P“nks " support planning planning e management
walks) . data
funding,
other
resources
UL O we;Tfszz:i?r?so:c?;slfthe
Farming ) ) 2019 - ongoing Y Y Y Y Y Y
Systems Upper North Farming Region
v of SA
Upper North )
Farming Barley TOS trial — frost/heat 2019 - 2022 v v Y v v
stress effects
Systems
pper North | croppe s
Farming ST LTOppIng 2019-2022 y y y Y
N — for sustainable farming
¥ systems in SE Australia
Upper North ) )
Farming Yield prophet in the upper 2011-2017 y y y Y
north - heat shock
Systems
Upper North )
Farming Upper North TOS and yield 2016-2019 y y y Y Y
loss from frost/heat stress
Systems
Upper North N
Farming Application of controlled 2014-2019 Y y y Y Y
traffic in low rainfall zone
Systems
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Indirect
education Lift the productivity and profitability of the agriculture sector
provided
Education (web or
and skill paper
development based) - Evidence of
Gl Fact collaboration
Organisation Project Time period locally Sheets, . Access to
with other . . . weather n
(workshops, data, L Agronomy | Succession | Financial " Risk
i X organisations r . and/or soil
events, field videos, support planning planning e management
days, crop podcasts, data
walks) links to
funding,
other
resources
UpFr;iLI\il:grth Rural Business Management 2016-2017 v v v v v
101, women series - sus ag
Systems
Upper North Profit and Risk
Farming Management, low rainfall 2011 -2014 Y Y Y Y Y
Systems collaboration project
Upper North Profitable sequencing in the
Farming low rainfall areas of SE 2011 - 2016 Y Y Y Y Y
Systems Australia - break crop
Upper North Perennial pasture for soil
Farming carbon stocks in cereal 2012 - 2015 Y Y Y Y Y
Systems zones
Upper North Efficient Grain Production
Farming compared with N2 2012 - 2015 Y Y Y Y Y
Systems Emissions
Upper North UNFS Weather Station -
Farming NDVI, Canopy Temp sensor, Ongoing Y Y Y Y Y
Systems Leaf wetness sensor,
Emerging themes for drought response and climate change resilience — 21 February 2020 Page 29






Indirect

Lift the productivity and profitability of the agriculture sector

education
provided
Education (web or
and skill paper
development based) - Evidence of
offered Fact . Access to
N . ] iod locall h collaboration TR
Organisation Project Time perio oEahy Sdeets, with other Agronomy | Succession | Financial I S Risk
workshops, ata, o i i A
Lvents figld Vi organisations support planning planning T management
’ ’ data
days, crop podcasts,
walks) links to
funding,
other
resources
Hart Field Day Does temperature affect
Y
Site variety and N decisions? 2018 Y Y Y
. Wheat grain yield response
Hart ?ileed bay to elevated temperature 2017 Y Y Y Y
and nitrogen
Can soil organic carbon be
Hart Fl'eld Day mcrefased ina cqntmuous 2017 v v v v v
Site cropping system in the low
to medium rainfall zone?
. Managing stubble and
Hart Fl.eld Day fertiliser to increase soil 2015 Y Y Y Y Y
Site
carbon
Canola growth and
Hart Fl'eld Day development - impact of »014 v v v v v
Site ToS and seasonal
conditions
Hart Fl'eld Day Dls'ease dynamlFs ina 2013 v v v v
Site changing farm environment
. Improving water use
b (A1 0Fy efficiency — reducing soil 2012 Y Y Y Y Y

Site

evaporation
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Indirect Lift the productivity and profitability of the agriculture sector
education
provided
Education (web or
and skill paper
development based) - Evidence of
offered Fact collaboration Access to
Organisation Project Time period (wl?E:}:IZ ) stf:s’ with other Agronomy Succes_sion Finanf:ial ar‘:v:/itrh:c';il Risk
.P ) ¢ , organisations support planning planning e management
events, field videos, data
days, crop podcasts,
walks) links to
funding,
other
resources
Hart Fl'eld Day !n.wprovmg water usg 2012 v v y v v
Site efficiency — crop rotations
Hart Fl.eld Day Managing crop growth and 2012 v v y v v
Site water use
Hart Fl.eld Day Improwr-\g- water use 2011 v v y v v
Site efficiency
. Improving water use
Hart '::Ld Day efficiency — reducing soil 2011 Y Y Y Y Y
evaporation
Hart Fl.eld Day Managing crop growth and 2011 v v v v v
Site water use
ALy Dealing with a dry start 2019 Y Y Y Y Y
Young Guns
Stockport Innovative sustainable land
Agricultural 2013-2015 Y Y Y Y Y
management at Stockport
Bureau
Improving the resilience of
Ag Bureau of farm businesses under risk 2013-2015 Y Y Y Y Y
South Australia )
and uncertainty.
Ag Bureau of Responding to climate
South Australia variability 2012-2013 Y Y Y Y Y
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Indirect Lift the productivity and profitability of the agriculture sector
education
provided
Education (web or
and skill paper
development based) - Evidence of
offered Fact collaboration Access to
Organisation Project Time period locally Sheets, with other | Agronomy | Succession | Financial ar‘:vc‘;'lzt:‘se;il Risk
(workshops, data, N support planning planning . management
. . organisations moisture
events, field videos, data
days, crop podcasts,
walks) links to
funding,
other
resources
Barossa Soil moisture monitorin
Improved . J Current Y Y Y Y Y Y
. project
Grazing Group

Emerging themes for drought response and climate change resilience — 21 February 2020

Page 32





Table A.4. Projects identified through the stakeholder scan that ‘help farms and communities be more prepared to

respond to the impacts of drought’.

Organisation

Project

Help farms and communities be more prepared to respond to the impacts of drought

Helps farmers

Prepares farmers

Farm planning Business Farm exit and communities | and communities Communit Income
support support/financial strategy respond to the for the Impacts of consultatio‘:\ support
(s)/training (T) planning impacts of a changing available
drought climate
Implementation of 16 weather
Upper North -
b stations across the Upper Y Y
SR SRS North Farming Region of SA
Upper North Barley TOS trial — frost/heat v v
Farming Systems stress effects
Warm and Cool Season mixed
Upper North Cover Cropping trial for v v
Farming Systems sustainable farming systems in
SE Australia
Upper North Yield prophet in the upper v v
Farming Systems north - heat shock
Upper North Upper North TOS and yield v v
Farming Systems loss from frost/heat stress
Upper North Application of controlled traffic
L : ) Y Y
Farming Systems in low rainfall zone
Upper North Rural Business Management v v v
Farming Systems 101, women series - sus ag
Profit and Risk Management,
Upper hETHn low rainfall collaboration Y Y
Farming Systems ;
project
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Organisation

Project

Help farms and communities be more prepared to respond to the impacts of drought

Helps farmers

Prepares farmers

Farm planning Business n and communities and communities . Income
support support/financial Fs::::;eex't respond to the for the Impacts of g;:::m;’t‘:g‘ support
(s)/training (T) planning y impacts of a changing available
drought climate
Profitable sequencing in the
Fa?n?ir:\ergosrttgms low rainfall areas of SE Y Y
9 Sy Australia - break crop
Upper North Perennial pasture for soil v
Farming Systems carbon stocks in cereal zones
Upper North Efficient Grain Production v
Farming Systems compared with N2 Emissions
Ueraer NGty UNFS Weather Station - NDVI,
Farnfl)ir:\ Svstems Canopy Temp sensor, Leaf Y Y
g Sy wetness sensor,
. . Does temperature affect
At S Py i variety and N decisions? Y Y
Wheat grain yield response to
Hart Field Day Site elevated temperature and Y Y
nitrogen
Can soil organic carbon be
Hart Field Day Site |ncr§ased in a continuous v v
cropping system in the low to
medium rainfall zone?
Hart Field Day Site Manag_lng stubble _and fertiliser v
to increase soil carbon
Canola growth and
Hart Field Day Site development - impact of ToS Y Y
and seasonal conditions
Hart Field Day Site Disease dynamics in a Y Y Y

changing farm environment
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Help farms and communities be more prepared to respond to the impacts of drought

Helps farmers
and

Prepares
farmers and

Organisation Project Farm planning Business F . i ties f c . I
support support/ffinancia arm exit communities communities for ommunllty ncome support
(s)/training (T) T strategy respond to the the Impacts of a consultation available
9 P 9 impacts of changing
drought climate
. " Improving water use efficiency
Afert el Ly e — reducing soil evaporation Y Y
Hart Field Day Site Improving water use efficiency v v
— crop rotations
Hart Field Day Site | Managing crop growth and Y Y
water use
Hart Field Day Site Improving water use efficiency Y Y
Hart Field Day Site Improvmg water use efﬂmgency Y v v
— reducing soil evaporation
Hart Field Day Site | anaging crop growth and Y Y
water use
Al Ngrth g Dealing with a dry start Y Y
uns
Stockport Innovative sustainable land v v
Agricultural Bureau management at Stockport
Improving the resilience of
Ag Bureau o_f South farm businesses under risk Y Y
Australia :
and uncertainty.
Ag Bureau of South Responding to climate
; Lo Y Y
Australia variability
Barossa Improved Maximising soil moisture in
. . . Y Y Y
Grazing Group variable climate
Barossa Improved Revegetation demonstration to
. . Y Y Y
Grazing Group manage watercourse erosion
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Table A.5. Projects identified through the stakeholder scan that ‘enhance the health and sustainability of Australia’s

farming’

Enhance the health and sustainability of Australia’s farming.

Reduces environmental impact of

Organisation Project Better social Health, WHS and : met Encourages best sustainable
support network wellbeing SRt aNth;“\;I:t:es L] practice
Implementation of 16 weather
Upper North Farming Systems stations across the Upper North Y Y
Farming Region of SA
) Barley TOS trial — frost/heat stress
Upper North Farming Systems effects Y
Warm and Cool Season mixed
Upper North Farming Systems Cover Cropping trial for sustainable Y
farming systems in SE Australia
. Yield prophet in the upper north -
Upper North Farming Systems heat shock Y
) Upper North TOS and yield loss
Upper North Farming Systems from frost/heat stress Y
Upper North Farming Systems Application of _controlled traffic in low v
rainfall zone
Upper North Farming Systems Rural Business Management 101, v
women series - sus ag
) Profit and Risk Management, low
Llper el SeTiig, Sy rainfall collaboration project Y
Profitable sequencing in the low
Upper North Farming Systems rainfall areas of SE Australia - break Y
crop
Upper North Farming Systems Perennial pasture for soil carbon v

stocks in cereal zones
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Enhance the health and sustainability of Australia’s farming.
Organisation Project
Better social support Health, WHS and Reduces environmental impact of Encourages best sustainable
network wellbeing agricultural activities through NRM practice
. Efficient Grain Production
e oD Sl s compared with N2 Emissions Y
UNFS Weather Station - NDVI,
Upper North Farming Systems Canopy Temp sensor, Leaf Y
wetness sensor,
Hart Field Day Site Does temperatur_e gffect variety v
and N decisions?
Wheat grain yield response to
Hart Field Day Site elevated temperature and Y
nitrogen
Can soil organic carbon be
Hart Field Day Site mcrgased ina qontlnuous Y
cropping system in the low to
medium rainfall zone?
Hart Field Day Site Managllng stubbleland fertiliser to v
increase soil carbon
Canola growth and development
Hart Field Day Site - impact of ToS and seasonal Y
conditions
Hart Field Day Site D|seasef dynamn_:s in a changing Y
arm environment
Hart Field Day Site Improving wate!’ use efficifency - v
reducing soil evaporation
Hart Field Day Site Improving water use efficiency — Y
crop rotations
Hart Field Day Site Managing cropugS;owth and water Y
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Enhance the health and sustainability of Australia’s farming.

Reduces environmental impact of

Organisation Project Better social Health, WHS and aaricultural activities through Encourages best
support network wellbeing g NRM g sustainable practice
Hart Field Day Site Improving water use efficiency Y
Hart Field Day Site Improvmg wate.r use efflagncy v
— reducing soil evaporation
Hart Field Day Site Managing crop growth and v
water use
Mid North Young Guns Dealing with a dry start Y
. Innovative sustainable land
Stockport Agricultural Bureau management at Stockport Y
Improving the resilience of
Ag Bureau of South Australia farm businesses under risk Y
and uncertainty.
Ag Bureau of South Australia Respondmg .t(.) climate Y
variability
Barossa ImGproved Grazing Bushfire recovery v v v
roup
Barossa Improved Grazing E ina th it v Y Y v
Group ngaging the community
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[bookmark: _Toc36472879][bookmark: _Toc316556072][bookmark: _Toc25331808][bookmark: _Toc216665672]Executive Summary 



[bookmark: _Hlk35959058]SA Water is working towards delivering world class water services for a better life for all South Australians. We are committed to safely delivering essential water and used water services every day. We support our community and economy. 

Cooling the community is one of the ways we can deliver a better life for all South Australians. 

SA Water has used research, partnered with technology providers and industry experts to develop innovative solutions to green and cool our community. 

To do this SA Water is developing smart irrigation and temperature sensor solutions. These solutions are designed to promote urban greening and cooling through optimised  irrigation of  public open spaces.

Councils across South Australia are reporting the impacts that increasingly long, hot summers are having on open space assets and the challenges they are experiencing keeping their green space in a suitable condition in an environmentally and economically sustainable way. 

For these reasons, SA Water is excited to present the Legatus Group members with these innovative smart irrigation and temperature sensor solutions which will enable them to effectively manage their irrigation schedules to optimise water consumption practices and support their commitment to community vitality.

SA Water is proposing to support the Legatus Group members as early adopters and continue on our innovation journey. 

SA Water is pleased to provide the Legatus Group members the following proposal for the implementation of our innovative smart irrigation scheduling and temperature sensor system solution across council open space assets.

[bookmark: _Hlk35959139]Imagine a future where our public parks and ovals are cool, green sanctuaries, where people enjoy going outside to enjoy public grounds despite the summer heatwaves. 
At SA Water, we believe that together we can create this future.




[bookmark: _Toc36472880]Smart irrigation solutions for councils 

[bookmark: _Hlk35959171]
Councils play a critical role in maintaining quality public open spaces in the interests of sustaining liveable, vibrant communities. In an environment of increasingly long, hot summers, councils need smarter, more cost effective ways to manage water their use.

More than ever before, councils need to employ effective irrigation practices to address the challenges involved in determining how much water to use, when to use it and with what frequency to keep their public open space assets in the desired condition. 

Following successful trials, SA Water is excited to present councils, schools and other irrigators with innovative smart irrigation solutions which will enable them to effectively manage their irrigation schedules, improve water consumption practices and their response to climate change – all of which lead to lower costs, increased vegetation and public access to greenspace, and satisfied rate-payers.

SA Water’s smart irrigation scheduling solution enables councils to make informed irrigation decisions using Swan Systems irrigation software that accounts for the available water budget and the exact water requirements of each site to generate precise irrigation schedules which meet both the budgetary requirements of the council, and the desired condition of the vegetation. This means that councils are not faced with the prospect of ceasing irrigation on certain sites due to budget overrun or having to increase budgets during the irrigation season.

A smart data-driven solution that assures optimal irrigation results.

[bookmark: _Hlk35959230]SA Water’s smart irrigation scheduling solutions combine soil moisture probes, smart water meters, telemetry data hubs and a secure, web based, Swan irrigation scheduling system in an fully integrated package that enables far greater efficiency in open space irrigation practices. 

Information from existing sites using this software and hardware package shows that this scheduling systems can reduce water use by approximately 10% for some applications and even higher volumes where a ‘set and forget’ irrigation schedule is employed. Our specialist smart irrigation team work with council staff to ensure that water consumption is equal to or lower than the site’s budgeted volumes, while maintaining the health of open space assets. Our approach is to use the recommended volume per area as suggested by the Irrigated Public Open Space methodology (IPOS), which matches the site conditions, coupled with the desired amenity and end use of the open space.

How it works

1. [bookmark: _Hlk35960445]SA Water installs a soil moisture probe and a smart water meter that provides near real-time water use data. This equipment sends data to a third party communciations hub which will be located within range of the selected sites.   

2. Data from the soil moisture probe and smart meter is sent to sophisticated software that also receives meteorological data from the Bureau of Meteorology. 

3. The soil moisture measurement and monitoring software system employs advanced algorithms to interpret these inputs to predict irrigation requirements for the following week to ensure that the soil moisture, and of course the turf/vegetation, receives the optimal amount of water within budget parameters. 

4. Users are presented with a user-friendly dashboard that provides them with the snapshot of their account, including information on site health, a water usage summary, a forecast soil moisture summary and a weather forecast. Please see Images 1 and 2.

5. Council staff then modify the irrigation schedule for the coming week based on the software outputs (future systems currently being investigated include a direct control system from the software outputs).

Note. The software’s budgeting function is activated when the smart irrigation system is setup. This ensures that  the volume of water used to irrigate an asset stays within the set budget for the entire irrigation season. SA Water smart irrigation specialists work with your  site managers to ensure that the correct IPOS classification is entered into the Budgeting function so that the ideal allocation of water is used on the asset for peak greenness/vegetation health and end use. 

Should the rainfall be lower than or exceed the forecast, the software automatically recalibrates irrigation schedules and settings. This enables the site manager to be certain about how much water is required to meet their IPOS classification. 

While the sophisticated irrigation software provides grounds managers and their staff requisite insights into soil moisture levels and water consumption against budgeted use, SA Water can email a copy of the up-coming weekly irrigation schedule to site managers, if this is required for the first two months of operation until the site managers build their capacity to access the data via the software site. 

What to expect

The following graph is an example of the outputs from the software. The dark blue column represents water usage, the light blue is rainfall, with the yellow and green bars representing the suggested irrigation day and volume. The vertical line in the centre of the graph represents the day the graph was accessed, with the bars on the left being what has happened in the past, and those on the right being what is suggested for the coming week. The horizontal squiggly line is the soil moisture, which should remain in the green horizontal band for optimum soil moisture. 

[image: ]

Figure 1. Irrigation schedule display.

[bookmark: _Hlk35960666]This graph shows irrigation events for the previous and following week according to predicted rainfall and the soil moisture levels. The following Figure shows the detailed information that accompanies this graph from the software. 

[image: ]

Figure 2.  Display of additional weather data that can be accessed on the software dashboard.

Smart irrigation implementation

[bookmark: _Hlk35960696]One soil moisture probe and one smart meter (per existing water meter) will be installed at each site. Installation creates minimal disturbance to the existing infrastructure and land. The soil moisture probe will be below ground level. No wiring or equipment will be visible.

The smart meter is connected to the site’s existing water meter and is powered by an internal battery located inside the cabinet.  

Smart meters

SA Water will install one clip-on smart meter per site. The meter will need to be located in a safe location, usually below the ground in a valve box or similar. The smart meters will communicate with the Swan software so they will require access to a mobile data service (included in the SA Water package).  

Soil moisture probes

SA Water will install one soil moisture probe per site at a location that is representative of the conditions for the park. The most common soil probe used to date has an inbuilt communications system and operates on the LoRa Wan network.   



Swan irrigation software and training

SA Water will configure the Swan irrigation software system in conjunction with site managers and provide approximately 2 hours training to your staff on how to use the program and modify settings such as the soil type and the water budget. Follow-up support is also available if required. Detailed training videos will be available to enable training of new staff or to revisit at the start of the irrigation season.  

Site Criteria

The ‘site’ relates to an irrigated park that meets the criteria described below. The following site criteria would be beneficial to ensure the smart irrigation system can provide value. The site should:

· be irrigated (irrigated turf is the preference) and have a secure water supply for irrigation 

· have a dedicated meter for the park, or be able to determine which water has been used on the park 

· have an irrigation system that can be programmed (either manually if only a few parks in the area, or via a central control system if the council has many parks) 

‘Lookalike’ sites. It should be noted that the site can be used as a reference site In order to reduce the overall cost to the council and extract the most benefit from the hardware and software system. Other open spaces within the council jurisdiction that possess similar characteristics to a selected (reference) site can use the irrigation schedules developed for the reference site thereby removing the need to install equipment and setup smart irrigation scheduling systems for every site. 




[bookmark: _Toc36472881]Temperature sensors for cool communities 

[bookmark: _Hlk35960777]Imagine a future where our public open spaces are cool sanctuaries, where people enjoy going outside despite the summer heatwaves. Through its Liveability program, which includes the deployment of smart irrigation scheduling systems, SA Water is working with councils to realise this future by helping them to use water budgets more effectively so that their parks remain cool, green communal spaces.   

Air temperature sensor systems that provide near real-time air temperature data at public open spaces will enable your council to clearly demonstrate the benefits that its irrigation activity provides the community and the contribution it is making to improving the open space leisure options. 

These sensors record the cooling effect caused by the irrigation of park vegetation, as well as the persistence of the cool air as it moves away from the irrigated vegetation, depending on the location of the sensors.

This is achieved through installing temperature sensors in both irrigated and unirrigated parks, along with other locations that are either cool due to the presence of green, healthy vegetation, or hot due to the lack of irrigation, and then displaying the comparative temperature data on a readily accessible dashboard. 

Benefits of this system, include:

· Enabling the community to access live air temperature data so that they can make an informed choice when looking for an outdoor location to enjoy with the family, exercise or socialise. 

· Promoting the parks and outdoor open spaces that are most suitable for summer use 

· Demonstrating the value of irrigating open space assets to the community, the council and other stakeholders 



[image: ]

Figure 3. A typical family enjoying a picnic and making use of the public open space




How it works

[bookmark: _Hlk35960838]At each of the selected sites one or more air temperature sensors will be installed by SA Water staff with guidance from council staff. Additional sites for air temperature sensor installation will enable a wider coverage of the councils open space, and a good comparison of the different temperatures from a range of parks and other public open spaces. It is also beneficial to have one or two “hot” sites, which show the air temperature of a car park, unirrigated park or other known hot areas to demonstrate the cooling benefit associated with the irrigation of public open spaces. The most suitable location for installation is in a tree, around 3 metres above the ground on the southern side of the tree. 

Data from each sensor is sent to a software platform that interfaces with the SA Water website at this stage. We are working with our service provider to develop a map that covers the specific council’s jurisdiction to be available for the council’s website (still under development). This would enable a URL to be sent directly to an I-Frame on the councils website and could accompany other information the council wants to display. The community can access near-live data (updated every 15 minutes) to see what the temperature is at the air temperature sensor sites. 

In addition to the air temperature, we work with councils to provide a short description of the site for promotional purposes.  A link to the council website will also appear on this information panel. 



[image: ]

Figure 4. The map on which the air temperature is displayed, plus the information from the specific park that was selected. 





Communications hub

[bookmark: _Hlk36043582][bookmark: _Hlk36471552]A communications hub is required to enable the data to be collected from the soil moisture probes and air temperature sensors and sent to the cloud, via the 4G network. These communication hubs may already exist in some council areas, and if not, will be supplied by our technical partner, Fleet Space. As each of the hubs has a capacity to handle up to 1000 devices, the councils may be interested in buying other devices to help service their area (e.g. sensors for self-compacting bins). At this stage the SA Water package does not include the price of buying a communications hub as it is assumed these will be either already present or installed by a third party (Fleet Space). Either way, the councils are not expected to pay for a communications hub and the only cost to the council will be for the ongoing access to the hub, as outlined in Section 6 as part of the annual fee. Councils may wish to purchase their own device if they wish to operate their own network, however this is not required for the Smart Irrigation package and should only be pursued if the council were looking to use many more Lorawan devices for other parts of their business.  






[bookmark: _Toc36472882]What is in the package

[bookmark: _Hlk36043631]The package has been developed to provide a wide range of benefits to the council, as outlined above. Each package contains the following equipment:

Hardware

1 x smart water meter

1 x soil moisture probe

5 x air temperature sensors



Software

1 x Swan software licence (annual)

1 x data plan for the sensors, probes and smart meter

1 x licence for the visualisation platform

1 x high level support for each device



[bookmark: _Hlk36047064]The package is designed for one main site, being a park or oval that requires irrigation. The soil moisture probe and smart meter will be installed at that site. One or two air temperature sensors would also be installed at that site. The other three or four air temperature sensors would be installed at other locations within 1 to 2km of the park/oval to provide information on other areas of interest. 

Multiple packages would be beneficial for the larger councils as the cost per package will reduce based on the number purchased by each council. This is further explored in Section 6 of this document.  









[bookmark: _Toc36472883]Maintenance & Support 



[bookmark: _Hlk35960877]As outlined above, there will be ongoing support for the various components of the package. Further detail is presented below:

Air temperature sensors:

Due to the low cost of these devices, failure of the device would be addressed via the replacement of the device. There is a 1 year warranty for each air temperature sensor – failure of the sensor after the warranty period would result in the cost for a new device being passed onto the council. It is assumed that a council staff member would be able to replace the device by viewing and replicating the installation technique used for the existing device. If SA Water is required to install the device outside of the warranty period, an installation cost may be passed onto the council (depending on the location). 

[bookmark: _Hlk36043654]Support has been included in the annual fee for each device. This would include configuration, optimisation and communication issues with the device and also with the interface to the software visualisation platform. 

Soil moisture probes:

As above, these devices are also relatively inexpensive. The device also has a 1 year replacement warranty, after which the council would be required to pay for a new device. SA Water are still exploring the best soil moisture probe to be used for various locations. 

Swan software:

Software training of council staff will be offered for the initial establishment of the program. A 2 hour training session, along with access to the training videos is expected to be sufficient to enable the staff to access and interpret the software outputs. Both SA Water and the Swan software provider will set up the sites and then provide ongoing support as part of the annual operational cost of the software.  

Smart meters:

The information from the smart meters will be sent directly to Swan. Council staff can access daily volumes in the Swan software, however live data is not available via this method. The type of smart meter is still being explored at this stage, as there are a number of different networks that could be used depending on the location, however all the costs are similar for the various networks.





[bookmark: _Toc36472884]Indicative Investment



[bookmark: _Hlk35961110]The following range outlines an indicative cost for the package. The costs are separated into an initial equipment (capital) cost and an ongoing cost for operation of the equipment. Please note that the operating cost is applicable to the first year of operation.

At this stage an indicative cost has been presented as there are a number of variables that will impact on the cost, specifically the ability to access the communications portal, distance between air temperature sites and the most suitable smart meters for any given site. 

Due to the cost structure for the irrigation software, and the ability to focus effort on one council area for multiple sites, there are benefits in having this package installed at three or more sites per council. 

The costs are displayed below. The first table shows the total cost for the number of sites (packages) for an individual council:

Table 1. Total capital and operating cost for one, three, five and ten packages

		

		One site

		Three sites

		Five sites

		Ten sites



		Capital cost

		$2,000

		$5,000

		$8,000

		$15,500



		Annual Ops

		$3,780

		$5,340

		$6,900

		$10,100







As described above, there is significant benefit in having three or more packages for each council as the price structure for the irrigation software is based on a larger fee to establish one account for the council, with a smaller fee for each additional sites. This is shown in Table 2. 

Table 2. Cost per package based on multiple packages per council

		

		One site

		Three sites

		Five sites

		Ten sites



		Capital Cost per site

		$2,000

		$1,670

		$1,600

		$1,550



		Annual Ops per site

		$3,780

		$1,780

		$1,380

		$1,010







To put these costs into context for the water saving component of the package, it has been shown by both the software provider and also by existing SA Water clients that water savings are above 10% for each site. Some councils have shown considerably higher rates of savings, especially those running on a “set and forget” principle, however a conservative 10% has been used for the following assessment to justify the prices outline in the tables above.The following equation has been developed to demonstrate the economic appeal of this package. An average oval of 1.5 hectares will use around 7.5ML per year (based on 5ML/ha) in most council areas covered by the Legatus Group (with the exception of Clare, which will use around 4ML/ha). The cost for 7.5ML of drinking water is over $24,000 per year, meaning a 10% reduction equates to a saving of over $2,400. It should be noted that information from the monitored site can be used to inform other similar sites, therefore the savings are well in excess of the annual cost for the packages if three or more packages are purchased by the council. 

Due to SA Water’s relationship with both the irrigation software provider and also the technology provider, the costs shown above represent up to a 50% reduction in the cost for some of these services if councils were to approach these providers on their own. SA Water can comfortably state that no component of the package would be cheaper if the councils were to purchase the equipment or service directly from the software and technology providers. 

Again it should be highlighted that this is an indicative cost for both the capital and operational components of the package. Minor changes are expected to cater for different conditions that may be experienced at the numerous regional sites. 

As it is unclear how the technology will change over the next few years, these costs are applicable for a three year period, after which some minor changes may be required to the operational costs.  

NOTE: As the Legatus Group Councils would be early adopters for this package, several costs are being absorbed by SA Water to keep the cost of the package as low as possible. These include the initial installation cost, expected to be around $1500/package, plus the setting up of the Swan software (valued at $500/package) and the ongoing support and communication with the councils.  



[bookmark: _Toc36472885]Conclusion

SA Water has developed this package to assist councils to stay on or below their irrigation budget to ensure the sustainable use of water, and via the use of the air temperature sensors, promote the benefits of maintaining healthy green public open space. This is a relatively new service offering and may have some teething issues during the first one or two deployments related to sensor communication issues. Although we have deployed this package at over 25 sites in the metropolitan area, regional sites may present different challenges, but also different opportunities such as the ability to use different LoraWan sensors to support other parts of the council’s business. 

The indicative cost shown in Section 6 has been developed to encourage buy-in from the Legatus Group councils, and represents an “early adopters” rate. SA Water is happy to continue negotiations around the price and the level of service described in this proposal, and looks forward to further discussion regarding this and other unique opportunities. 
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Research Partnership Expression of Interest

Purpose of the EOI

· Expressions of Interest (EOI) are invited to partner with Space Down Under in sustainable stormwater harvesting research and development projects

· Space down Under is dedicated to research and the development of the TREENET Inlet Systems for healthy tree growth to develop climate-resilient cities

  Target stakeholders for the project

· Water Sensitive Urban Design (WSUD) decision-makers: State and Local Councils, Landscape Architects, Developers, Arborists, and Communities

· Research Institutions

· Government Regulators

The Project

Background

A rapidly increasing population, together with climatic variability and climate change are all contributing to severe water shortages in Australia. This is encouraging councils to seek alternative water supplies for their considerable environmental watering needs. Vegetated areas and strategically maintained trees improve the quality of life by providing vibrant ecosystem services.

The TREENET Inlet Systems are designed for ready implementation across metropolitan catchments which harvests road runoff from residential streets and arterial roads to irrigate street trees. Kerb side inlets are installed in the kerb; they connect to an infiltration trench or ‘leaky well’ which detains the water until it soaks into the soil in the nature strip. Trees act as a sink for carbon dioxide during photosynthesis and store carbon in the biomass form. Trees should be planted and maintained to optimise tree health, effective stormwater management and other environmental benefits.   

These systems deliver stormwater quality and quantity benefits while the increased irrigation of street trees helps to mitigate the urban heat island effect and improve other environmental and human outcomes.  By intercepting the ‘first flush’ of stormwater, TREENET Inlet Systems remove pollutants near their source. This promotes biosequestration of nutrients such as phosphorous and nitrogen that might otherwise cause algal blooms in receiving waters downstream. This project presents new opportunities to improve the local environment and mitigate climate change.

Project objectives

· To explore and inform best practice to irrigate street trees 

· To determine the effectiveness of TREENET inlet systems to reduce the stormwater flows

· To investigate the relationship between the trees (with passive irrigation) and the environmental benefits

Key outcome from the project

· Use of trial case studies to generate baseline information for Australian Government Research Project Grants

· Develop a best practice guide to practitioners for the Australian context

· Sharing information for future improvements

Types of interest sought

· Research scope, methodology, costing and reporting

· Trial site monitoring, data reporting and funding opportunities





Prepared by Harsha Sapdhare

Research and Development Manager

Email: harsha@spacedownunder.com.au Website: www.spacedownunder.com.au
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helen consulting

Design and delivery of communication and consultation strateglies

5th May 2020

Mr. Simon Millcock
CEO Legatus Group

ceo@legatus.sa.gov.au

Dear Simon

Thank you for contracting Helen Smith Consulting to undertake the following work:

Develop a draft updated Climate Change Sector Agreement and action plan —
using the current Sector Agreement which expires on 30 June 2020.

The draft Climate Change Sector Agreement is attached as a separate document.

In developing the draft, the following was undertaken:

¢ Discussions and contact made with representatives from:

O

0O O O 0O OO0 O O O

Regional Development Australia Yorke Mid North

Regional Development Australia Barossa Light Gawler Adelaide Plains
Regional Development Australia Far North

Barossa Council

Light Regional Council

The Town of Gawler

Adelaide Plains Council

Regional Northern and Yorke Landscape Board Manager

Department Environment and Water

Central Coordinator for South Australia’s Regional Climate Partnerships

e Literature Review and reference check:

O

Central Local Government, Region Integrated Climate Change Vulnerability
Assessment 2030 report (The Climate Vulnerability Assessment)

Emerging Themes for drought response and climate change resilience —
Report for Legatus Group 2020

Regional Climate Change Adaptation Plan for the Eyre Peninsula

Yorke and Mid North Biannual Regional Sector Agreement Report February
2020

Yorke and Mid North Regional Climate Change Action Plan

Light Regional Council Strategic Plan 2016 — 2020

Adelaide Plains Council Natural and Coastal Areas Management Plan 2016



mailto:ceo@legatus.sa.gov.au



o Town of Gawler Environmental Plan 2016
o Barossa Community Plan 2016-2036
o Legatus Group
= 2019-2020 Business Plan
= Strategic Plan 2018-2028 Final
e Develop a regional support program for Community
Wastewater and Water reuse projects.

e Support the collaborative approach to climate change
adaptation through the Regional Climate Change Sector
Agreements and monitor measures at the relevant regional or
sub-regional level.

Key Findings:

For the new agreement, the new region would be aligned with the Northern and Yorke
Landscape Board.

The following is a summary of the comments made in discussion with representatives and
are for consideration.

The size of the region and the number of players may pose difficulties in
collaborating, decision making and advocacy. Mechanisms need to be in place to
ensure this will occur.

For example: Adapting Northern Adelaide suffered from being too small with just
Salisbury and Playford. Everything had to be duplicated and collaboration was
limited.

Resilient East was a bit too large and there were challenges in reaching agreement
on submissions and position statements in time. Achieving agreement across two
groups of 8 council participants (18-people in total) became an issue

The Town of Gawler is at risk of being left out or joining a group that is too large with
different needs. Gawler is not included in Green Adelaide and is not part of the
Legatus Group. There are benefits in Gawler sharing its capabilities and experience
and it would also benefit from the skills and experience of other Legatus councils.

The Town of Gawler had envisaged a Lower Northern Climate Change Region
involving Gawler, Adelaide Plains, Light and Barossa Councils and have started to
prepare a climate change Sector Agreement along those lines with an opt in
approach.

Ideas for consideration: Including Gawler could develop three workable climate
change regions, with the Lower Northern region being one of these.

Each region could develop their own climate change Sector Agreement and share
and collaborate across the regions

RDA Barossa Light Gawler Adelaide Plains: Consideration needs to be given in
terms of how different these areas are in their context and relevant response. The
different landscapes across the region has always encompassed a couple of different
wider regions, and the definition of catchment and landscape region does not
necessarily define the climate response. (Refer to BGLAP work)






4. Response from Regional Landscape Board Manager Northern and Yorke
Department for Environment and Water

The Climate Change Sector agreements must be flexible enough to support Council
participation to the extent that is supported by their elected members and leadership
teams.

e Those with Climate Emergency Action Plans or holistic climate change
response plans will be working in the climate mitigation, adaptation and
stakeholder engagement space.

e Those councils still working in the climate change adaptation space only, may
not wish to be undertaking coordinated mitigation activities.

Funding and collaboration with Government

The issue of co funding any coordinator/resourcing would be required as part of Sector
Agreements. The State Government has supported climate regions with a series of one-off
grants, but this is not sufficient to attract and retain the human resources and corporate
knowledge to deal with the complexity of climate change issues and response.

As a minimum, grant structures for projects and activities should have five-year terms for
access/availability.

| trust this information is useful in discussions about a way forward for a Northern and Yorke
Climate Change Sector Agreement.

Regards

Helen Smith
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Executive Summary

Volunteering is a core part of any community, and in rural communities volunteering makes a vital
contribution to rural and local economies. This project was delivered with funding from the Australian
Government through the Building Better Regions Fund and managed by the Legatus Group. This report
presents the results of a project that sought to understand the role youth play in volunteering in regional
communities. Do they volunteer? What types of volunteering do they do and what motivates and
discourages them to do so? Finally, we invited ideas from the community about what they would like to
see as future volunteer programs. We used the Goyder, Wakefield and Clare and Gilbert Valleys
Councils as the locations for our case studies.

We collected the information for the project by conducting semi structured interviews and we ran two
surveys — one for volunteers and the other for youth (who may or may not be volunteers). We
interviewed over 30 people, and 49 people answered the broader survey, and 36 the youth survey and
were guided by a regional working group managed by The Legatus Group.

Key findings are:

It is unanimously agreed that volunteering is a really important part of a community.

It is unanimously agreed that youth are poorly represented in volunteer activities and that they could be
represented more.

It is not however considered that young people must be involved in volunteering per se — most
respondents appeared to feel that volunteering in their community was in a healthy state,
notwithstanding.

Statistical analysis showed that while young people have always been less represented in volunteering,
the proportion of youth volunteering per se has not declined.

Further, statistical analysis shows that the loss of older volunteers is considerably more expensive than
the loss of young volunteer, to local communities, as their voluntary work every year, per volunteer, can
be over twice as valuable as the work of the average young volunteer.

There will be a greater burden on local government to provide increased services due to the decreasing
involvement in volunteering of those aged 35 to 54 registered by the ABS.

Role modelling plays a key role/motivation for why young people volunteer, and feeling part of, and
giving back to the community a key motivation for all people.

Two different models of volunteering emerged:

Volunteering is an activity involving participation on committees or doing regular group-based work (e.g.
emergency services, Rotary, conservation).
Event based, one off, fun activities that require volunteer effort to expedite.

The formal model was largely held by older volunteers and based on a construction of volunteering as
‘public good’ work, whereas the second model was largely ascribed to by young people who see
volunteering as more than just work they do that they don’t get paid for, but should be fun and exciting.





Sports activities and clubs across the region, including Star Club are an important focal point for youth
volunteer activities, especially within and across families/generations. Across the region over 100
youths are involved in volunteering at a junior coaching or umpiring level with many more assisting their
parents on a weekly basis across a wide range of sports. Interestingly many people in the sports sector
did not perceive that their involvement in sport was a volunteer activity but a recreational choice.

There is one view that young people are lazy, disinterested and bored, and another that they are
prevented from participating in volunteer activities because they are not heard, do not have a voice and
are prevented by gate keepers from joining various groups.

Older volunteers suggested volunteer projects in the areas of conservation and emergency services
while younger ones suggested event-based projects based on fun and excitement to facilitate future
volunteering.

Another key finding is that there is actually a gap in volunteer activity by those who are between the 35
- 50 years old, people who currently are having families and working full time.

The Youth Advisory Committees (YACs) play a key role in organising youth activities, and although they
focus on 12 — 17-year olds, can be used as a focal point by which to embed volunteerism in youth and
future activities. Many of the volunteer activities identified as fun and relevant to youth emerged from
the YACs.

The ways in which volunteering is communicated and advocated for in the communities needs to be
reformed as many youth seem to be unaware of the diverse opportunities that exist.

A remodelling of how volunteer groups work to take account of new social media and communication
options is needed.

The loss of older volunteers is considerably more expensive than the loss of young volunteers to local
communities: their voluntary work every year, per volunteer, can be over twice as valuable as the work
of the average young volunteer.

What volunteering brings to a community or is needs revision — is it still valuable if it is structured
around communal fun events rather than public good activities?

Trial Projects

A range of trial projects were suggested. These include: - (i) creative industry projects such as visual
revitalisation programs, (i) emergency service projects such as a youth governance initiative, (iii) event-
based activities such as a 'Day Out”, and (iv) conservation programs galvanized around citizen science
projects.

Key recommendations included:

e That Councils in the region strengthen and support the Youth Advisory Committees (YACs).

e That support is found to establish a Community Development Officer to develop regional volunteer
support for Youth.

o That Legatus convene a series of event- based volunteer activities.

o That Legatus investigate the opportunity to develop programs aimed at supporting the current 35 — 55
demographics to volunteer more.

e That volunteer groups are supported to use social media and communication options.

4





That local councils act as a facilitator to (i) support emergency services, (i) coordinate engagement with
schools re volunteer programs and support/enhance existing volunteer activities within sports in the
region.
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Introduction

The Yorke Mid North region of South Australia (SA) has the oldest demographics in Australia and the
highest volunteer participation rate in SA. Concerns are held with regards the ability for communities to
continue to function effectively due to the ageing of these volunteers and their capacity to continue to
deliver. A reduction in volunteering and decrease in social disfunction within many of these
communities will lead to an increased pressure on councils to deliver these services. The youth age
bracket for this project is looking at 12-24 year olds and SA had fewer people in this age bracket in
2017 than it had even at the beginning of the 1970s.

The Legatus Group CEO has held meetings with Volunteering SA, South Australian Fire and
Emergency Services Commission (SAFECOM), Local Government Association of SA, Department
Human Services, Commissioner for Children and Young People, Flinders and Adelaide Universities.
This has seen strong support for this project and progressing of the findings. This is based on the
synergies which were identified at the meetings between this project and the work of the Volunteering
Strategy for SA.

It has been confirmed that the project will come under the strategy’s umbrella. The strategy is a
collaboration of four partners: Volunteering SA & NT, Business SA, Government of SA, and Local
Government Association of SA. Key priorities of this partnership are to:

« Strengthen and promote volunteering among young South Australians as a pathway to job ready
skills, employment, and lifelong learning, wellbeing and development

* Enhance regional communities through volunteering. The Curriculum of Giving working group could
also be a key driver to progress the project through collaboration of key people who may be able to
provide necessary resources and effort needed to consult, engage and help get the work done.

The goal of the project was to develop a better understanding of:

(i) who does volunteer and in what areas;

(i) what volunteering needs are;

(ii) what are the barriers to and opportunities of volunteering for youth; and
(iv) what areas would interest youth to participate in such activities?

This project focusses on the Regional Council of Goyder, Clare and Gilbert Valleys Council and
Wakefield Regional Council communities and will help to develop a series of trial projects.

Methodology
We adopted a qualitative research approach for this project.

Data Collection: We did this in three ways: (i) documentary analysis including analysis of Census data
to create baseline profiles, an understanding of the issue via literature, (i) the conduct of 28 semi
structured interviews across key organisation and people in the three council areas and (iii) two
surveys, one for youth and another a more general one on youth volunteering.

Analysis: Thematic analysis was used to code and categorise the key results from these interviews. Thematic
analysis permits the identifying patterned meaning across a data set that provides an answer to the question
being investigated (Denzin and Lincoln 2005). It is a flexible method that can be used across methodologies and
questions as it assists in understanding people’s perceptions, feelings, values and experiences. We took an
inductive approach to the analysis in that we let the coding and theme development be indicated by the data,
rather than assume anything before beginning.

We conducted the analysis in five stages: (i) familiarisation with the data, (ii) searching for themes, (iii) coding,
(iv) reviewing and amending themes, and (v) writing up. While we found that there were additional details
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gathered via the interviews, it is significant that the final analysis revealed that the dominant themes are
consistent with the results of the AHP survey - in our analysis, while there were obviously variations due to data
type, we were able to discern clear consistency around core themes.

Validity: similar patterns and consistent findings. In this case, triangulation ensured validity of the data collected.
Triangulation is the technique adopted within the social science domain to ensure validation of data via cross
verification from two or more sources (Webb et al.1966). It allows for the employment and combination of a
number of research methods to investigate the same phenomenon. This creates added confidence in the results
(Denzin 1970). We utilised three different forms of triangulation:

(i) Method triangulation as we collected data from interviews, literature, policy documents, and the survey.

(ii) Investigator triangulation, where more than one investigator collected the results. In this case, our team
consisted of five people from three different institutions who collected the data and then reviewed the results and
agreed on final findings as presented in this report.

(iii) Data triangulation where similar messages and patterns are recorded across different data sources.

The use of multiple means of collecting information also helped offset the difficulties of trying to get people to
take the survey, especially when they were busy with fishing and actually going out to work.

We conducted the research until we achieved ‘information saturation’. This is the point at which it becomes clear
there will be no new information and the researcher can assume with confidence that the research has achieved
its goals. It does not mean that all areas of the community/all individuals have been engaged or interviewed but
that the point has been reached where no new information is emerging. It is at this point that information
collection can cease (Denzin & Lincoln 2005). However, we made sure we obtained information from all
representative sectors from each of the three regions including YAC, sports, recreational, church, environment,
arts and aged care. In our analysis we additionally ensured that our work was consistent with Guba and
Lincoln’s (1985) evaluative criteria for establishing trustworthiness in qualitative research. These criteria are as
follows:

(i) Credibility - confidence in the 'truth’ of the findings
(i) Transferability - showing that the findings have applicability in other contexts
(iii) Dependability - showing that the findings are consistent and could be repeated

(iv) Confirmability - a degree of neutrality or the extent to which the findings of a study are shaped by the
respondents and not researcher bias, motivation, or interest.

The report was reviewed by the working group and the findings were to be presented at the March 2020 Yorke
and Mid North Regional Forum and the April 2020 Local Government Association of SA April 2020 conference
but these were cancelled due to the COVID-19 restrictions.

Overall, the advantage of using multiple techniques meant that we could ensure we documented all the different
perspectives around the development of and perspectives around youth volunteering in the region

Constraints

We encountered a few challenges in this project. One was that we spent quite a lot of time in
establishing the project, which took us into Christmas — a ‘dead’ time for research, due to the holidays.
Secondly, we found it extremely difficult to locate ‘youth’ to speak too, which means we felt we did not
get to speak to as many young people as we would have liked. Finally, despite a number of efforts to
engage schools, we were not able to actually go to or meet with any school staff. While staff were
willing to talk to us, actually setting up meetings became very difficult as staff were under a lot of time
pressure. While we gleaned some information about school activity from the Department of Education,
we were not able to get further detail before the time period for project completion occurred. Further, we
would have required a whole set of clearances to work with young people, which again within time
constraints and scope of the project were not possible to obtain.
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Review of the literature: volunteering and youth volunteering

In contemporary societies, the voluntary sector has an important place and one that is separate from
business, government and public administration. French enlightenment philosopher Alexis de
Tocqueville eloquently describes the importance of civil society and voluntary action in his book
Democracy in America (1835), asserting that voluntary action and voluntary association are a
cornerstone of a functioning democratic polity.

How volunteering is defined differs across countries but is often conceptualised as being unpaid work
undertaken for the benefit of communities. Wilson (2000) for example, defines volunteering as “any
activity in which time is given freely to benefit another person, group, or organization” while the
International Labour Organisation (2011, p. 13) refers to voluntary work as “unpaid non-compulsory
work; that is, time individuals give without pay to activities performed either through an organization or
directly for others outside their own household”. Likewise, Volunteering Australia (2015) defines
“volunteering is time willingly given for the common good and without financial gain”. In sum, individuals
can be considered as volunteers when they invest time and services for the public benefit without
monetary or in-kind payment.

Typically, volunteering is a proactive rather than reactive action (Wilson 2000). Therefore, decisions
about whether to engage in volunteering will be related to a number of social, cultural and psychological
factors. What motivates people is considered by many disciplines (Wilson and Musick, 1997; Hustinx et
al. 2010; Einolf and Chambre 2011; Alonson and Nyanjom, 2016); an economic perspective for
examples, casts volunteering ‘unpaid work’ and volunteers as ‘impure altruists’, who undertake activity
to develop their human capital (Aadreoni 1990; Hustinx et al. 2010). By contrast, sociological and
political sciences tend to see volunteering as an expression of fundamental societal values such as
community spirit, altruism, solidarity, social cohesion and democracy (Coleman 1998; Putnam, 2000).

Theoretical classifications of volunteerism are also diverse: Wilson and Musick (1997) classify
volunteering into three categories: human, social and cultural capital. For these authors, volunteering
requires human capital (e.g. education and work sills) as it is a productive activity; social capital (e.g.
social networks) as it is undertaken in groups; and cultural capital (e.g. civic norms and traditions) as it
is ethically based. Others (Hustinx et al. 2010; Einolf and Chambre, 2011; Dury et al. 2015) have
divided volunteer theories into three types: social theories that highlight on context, roles and networks;
individual characteristic that focuses on values, motivations and traits; and resources theories that
emphasise on skills and free time.

Social theories emphasise that social context, interpersonal networks and social roles influence
decisions in relation to volunteering. Social context refers to a person’s social milieu, which has both
direct and indirect impacts on someone’s decision to volunteer (see Einolf and Chambre 2011; Dury et
al. 2015) and are influenced by the rules and regulations for engaging people in the management of
state affairs and hence less likely to volunteer, whereas people who have dense and diversified
networks are more likely to be involved in diverse social activities including volunteering (Putnam,
2000). For this reason, older people are more likely to volunteer than those of younger ones. Social
roles are another important determinant of volunteering. Several studies point out that the nature of
jobs, level of income, marital and paternal status may encourage or discourage volunteering (Wilson
2000; Dure et al. 2015). Full-time workers, for instance, tend to volunteer less than part-time employees
(Wilson 2000), or parents with school-age children may volunteer more than parents with very young
children (Einolf and Chambre 2011).

Other theories focus on the individual- their values, personality traits and motivations that predispose
volunteering (Einolf and Chambre, 2011). These behavioural factors are important as they influence
people’s actions. In particular, individual values are used not only a guide for action but also to set
standards for desire, obligation, goals and needs (Williams 1979). For example, altruistic values drive
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people to volunteer. Religious values are also a positive predictor of volunteering. Studies (e.g., Wilson
and Musick 1997; Butrica et al. 2009: Okun et al. 2014) point out that people who are religious tend to
engage more in volunteering activities, and thereby religious organisations can easily attract volunteers.
In addition, personality traits such as self-efficacy, introvert/extrovert and resilience are important
predictors of volunteering (Einolf and Chambre, 2011).

Motivation is also another important individual characteristic that influences the decision to volunteer.
Research shows that people do not volunteer for purely altruistic reasons but that a range of
psychological and social rewards also act as a motivator for volunteering (Omoto and Snyder 1995;
Clary et al. 1998; Koss and Kingsley 2010; Stukas et al. 2016). More specifically, factors such as
learning opportunities, self-development, networking and career enhancement prompt individuals to
volunteer (Clary et al. 1998; Mellor et al. 2009). Here, volunteer perceptions about voluntary work play
an important role. As Randle et al. (2013) suggest, individual perceptions of volunteering organisations
influence the decision to join. If the volunteers perceive that they will obtain personal benefits through
their participation, they are more likely to engage in volunteering. It is also important to note that initial
motivation to volunteer evolves over time (Alam and Campbell, 2017; Kragt and Holtrop, 2019).
Therefore, reasons to become a volunteer often differ to why people continue to volunteer.

From an economic perspective, some advocate the notion that individuals who possess more skills and
have free time are more likely to engage in volunteering (Wilson and Musick 1997). Research has
demonstrated that the level of education and occupational status positively correlates with volunteering
(Musick and Wilson 2008; Son and Wilson 2011). Educated people are more likely to volunteer
because it enhances their awareness of problems, social connectedness, empathy and boosts self-
confidence (Wilson 2000; Oesterle et al. 2004). Others have found that individuals with higher
occupational status tend to be volunteer more as they have enhanced social skills (Wilson 2000; Einolf
and Chambre 2011). Others, however, have shown that there was no significant relationship between
employment status and volunteering (Davies et al. 2018). According to resource perspectives, time is a
scarce resource that often appears as a barrier to volunteering (Einolf and Chambre 2011). A study by
Hyde and Knowles (2013) on Australian University students found that lack of time was a major reason
for not volunteering.

Theoretically, the social, psychological and resource-based causes of volunteering are categorised,

but, in practice, such division is nearly impossible as individuals’ involvement in volunteer work depends
on both altruistic and personal reasons. As Einolf and Chambre (2011, p. 301) observe, these
theoretical “categories are closely related and tend to overlap”. Therefore, instead of using a specific
category of theories, volunteering research often employs multiple theoretical perspectives.

Enablers and Barriers of youth volunteering

Youth volunteering has the potential to offer important services to other youth and adults, as well as to
organisations and communities. Youth volunteering, therefore, has received increasing attention in
media and policy spaces in both developed and developing contexts, remains a poorly studied subject,
little is known what motivates or demotivates young people to volunteer (Oesterle et al. 2004; Marta
and Pozzi 2006; Haski-Leventhal et al. 2008). Studying youth volunteering is different to adult
volunteering as motivations, benefits and commitments of youth volunteers are distinct from adults.

Like adults, young individuals engage in volunteering for many (altruistic, egoistic and social) reasons
(Lancee and Radle 2014; Yamashita et al. 2017) - a range of social and personal factors motivate them
to be involved in volunteering. However, youth motivation to volunteer is dissimilar to that of older
adults (Tang, 2006). Why is that so? Drawing on a life course perspective, Omoto et al. (2000, p. 182)
explain that “as people move through the life course, they attach different meanings to the volunteer
role, and that these meanings are directly related to the agendas they pursue through volunteerism”. In
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other words, due to the changes in life tasks at various stages of life, the reasons for volunteering
change. Omoto et al. (2000) found that younger volunteers were largely motivated by the relationship
considerations, while older volunteers were inspired by service and societal obligations concerns.
Likewise, Haski-Leventhal et al. (2008) show that relationship-oriented factors, such as making new
friends and meeting new people, are the most important motivating factors for youth volunteers. A study
with Canadian youths, however, found they participated in volunteering primarily for personal reasons:
belief in a cause; to use skills and experience, to explore their strengths, and to improve job
opportunities (Jones 2000).

In addition to these individual factors, strong connections with family, friends, religious groups and
schools facilitate young people to volunteer (Duke et al. 2009). Among these factors, the role of the
family is considered vital in inspiring the younger generations to volunteer. Researchers have shown
that if parents are involved in volunteering, the children in the family are more likely to volunteer (Perks
and Konecny 2015). The strength of family relationships also influences the involvement of younger
family members in volunteering. As Muddiman et al. (2019, p. 95) in a case study of South Wales
demonstrate, young people who have positive relationships with their parents and grandparents were
more likely to be involved in “activities to help other people or the environment”. Beyond the family,
schools foster volunteering. Advocates of this notion posit that “fostering volunteering early in life can
encourage a lifelong culture of volunteering” (Walsh and Black, 2015). Empirical evidence supports
such an assertion; Moorfoot et al. (2015) find that volunteering during adolescence in Australia has
positive effects on academic attainments and leads to further involvement in volunteering as they
become young adults. Although schools can normalise volunteering in young people’s lives, school-
based volunteering programs can also foster exclusion (Walsh and Black, 2015). For instance, schools
tend to recognise the contribution of some young people who comply with their imaginary of the good
students, but may overlook others who do not fit in the behavioural norms of schools (Walsh 2016).
Researchers have also found that schools often do not provide adequate information about
volunteering opportunities a factor that impedes participation (Jones et al. 2016; Davies 2018). Thus,
the facilitation of youth volunteering through schools remains challenging.

The literature on youth volunteering also has started to shed light on the factors that constrain young
people to volunteer (Haski-Leventhal et al. 2016; Davies 2018). Walsh and Black (2015) contend that
structural barriers may lead to lower participation of youth in volunteering. One of the commonly cited
structural deterrents of volunteering is socio-economic disparity. Young people from low socio-
economic backgrounds are less likely to be involved in volunteering (Marzana et al., 2012; Gage and
Thapa 2012; Walsh and Black, 2015). The cost of volunteering for youth with low socioeconomic status
is much higher than that of the benefits. Factors such as loss of potential income, lack of money, time
and access to transport have been found to be important barriers for young people from low socio-
economic backgrounds (Walsh and Black, 2015; Davies, 2018). Volunteer groups, in turn, are likely to
be overrepresented by the affluent members of the community which may further discourage the less
affluent youths to volunteer (Haski-Leventhal et al., 2010).

Another important barrier, noted in numerous studies, arises from the structure and culture of the
organisations that facilitate volunteering (Hankinson and Rochester, 2005; Davies, 2018).
Overregulation of the voluntary sector and its associated formalities (e.g. public liability insurance,
permissions and police checks) to join in a voluntary program often act as barriers to attract young
people (Moffatt, 2011). A review of the literature suggests that cultural aspects of non-profit
organisations and groups such as ageism, discrimination and disrespect prevent young people from
joining in volunteering (Walsh and Black, 2015). Research has found that some volunteer organisations
treat young people as ‘unreliable’ volunteers because they may not commit to long-term engagement
(Moffatt, 2011). These organisations, therefore, are reluctant to invite young people to volunteer or
inform them about available volunteering opportunities. Young people in turn, may find the volunteering
organisations are not welcoming (Hankinson and Rochester, 2005). Such a perception of volunteering
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and volunteer organisations, often shaped by life course events and social networks, appears to be a
barrier to young people’s participation (Davies 2018).

Lack of voices of young people in the volunteering program is also a commonly cited barrier. As
Holdsworth (2007, p. 7) point out:

Such talk of volunteering and community service has largely ignored the perspectives of young
people, particularly about how they see their roles within their communities. When we talk about
volunteering, service and community within education, we strangely omit consideration of the
voices of young people or their roles as active participants in decision-making about that service.
These initiatives remain different ways of doing things to young people, not partnerships with
young people.

This suggests that there is a disconnection between the way volunteering is conceptualised in
programs and how young people view such programs. Walsh and Black (2015) stress the importance
of voices and views of young people to heighten the appeal of volunteering. As a consequence, youth
volunteers may bring an innovative perspective and mode of operation to the volunteering programs.

The findings of this project resonate and are consistent with these themes. The next section of the
report presents a profile of each of the case study regions, along with a Census based analysis of the
importance of volunteering in each region.
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Case Studies: An Introduction

This project investigated youth volunteering in three local governments within the Legatus Group region
— Clare and Gilbert Valleys, Wakefield and Goyder Councils. As part of the research we undertook to
conduct a demographic analysis of the three council areas, including an assessment of what status
volunteering has in each region. We present the results of these analyses below.

Clare and Gilbert Valleys Council

Traditionally the land of the Ngadjuri people, the Clare Valley and Gilbert Valley have been formed by
two rivers, respectively the Hutt River and the Gilbert River. Previously three distinct District Councils,
the Clare and Gilbert Valleys Council was formed 1997, and is located between the Local Government
Areas (LGAs) of Goyder and Wakefield. Its major towns are Clare, Auburn and Riverton.

As of 2016, about 9,000 inhabit the valleys and the median age is 47: 7 years older than the state
median, and 9 years older the national.

Due to the natural predisposition of the region to growing grapes, winemaking is a distinct and key local
industry, which started when the first grapes were brought there in the mid nineteenth century and now
classifies as the top industry of employment with 6.6% of the local population working in wine (or other

alcohol) manufacturing.

This percentage is 8.25 times higher than the state average, and over 66 times the national. Other key
sectors of employment included grain growing, primary education, tourism and health.2

Data from the Australian Bureau of Statistics demonstrates a pattern of reducing economic security for
young people: in 2006, of those 20-24 years old employed, about 3/9 worked part-time and 6/9 worked
full-time, while in 2016 4/9 work part-time and 5/9 work full-time.

Furthermore, despite the labour force of those aged 20 to 24 years old is shrinking, the number of
unemployed people in this age group alarmingly grew by nearly 50% between 2006 and 2016.

1

https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/LGA41140?0pe

ndocument
2

https://quickstats.censusdata.abs.gov.au/census services/getproduct/census/2016/quickstat/LGA41140?0ope
ndocument
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Wakefield Regional Council

The traditional owners and custodians of the Wakefield Regional Council region are the Kaurna,
Ngadjuri and Narungga people. The crossing point for the Princes Highway and the Adelaide-Port
Augusta railway line, the Wakefield Regional Council (WRC) has always been a major South Australian
transport hub.

Previously two separate entities: the District Council of Blyth-Snowtown and the District Council of
Wakefield Plains, the WRC was established in 1997.

While, its demographic profile is older than state and national levels, the median age in Wakefield is
slightly lower than in Clare and Gilbert Valleys at 44 years of age. The region is also more culturally
diverse than the Clare and Gilbert Valleys, with a local Pilipino community accounting for 1.9% of the
regional council population.

The top employment sector is agriculture, with grain growing accounting for 10.1% of the jobs. The
second top industry is road freight transport, which accounts for 3.3% of the employment. As within the
Clare and Gilbert Valleys, more and more young people are working part-time, and the percentage of
those holding full time jobs is shrinking.

In 2006 the total labour force of those aged between 20 and 24 years was 215 individuals; of those,
135 were employed full-time and 49 part-time. In 2016 the labour force was 261 persons aged 20 to 24,
but those employed full time were nearly the same: 146, while those working part-time grew to 76.

While the labour force between 2006 and 2016 grew by 21.4%, the percentage of those employed full-
time, relative to the increase in the total labour force, decreased by 10% ca. Those employed part-time
instead, also relatively to the changes in the dimensions of the labour force of those aged 20 to 24,
grew by over 27%, reflecting a decreasing economic stability for the youngest members of the
Wakefield LGA community.

Goyder Regional Council

The most eastern of the three councils, and the driest, the Goyder Council the traditional owners and
custodians are the Ngadjuri Nation. Like the latter two LGAs, Goyder was also formed in 1997. Once a
major area for mining, including copper, today agriculture is the key industry, with nearly 22% of the
population involved in some kind of agriculture, primarily sheep farming. Mining heritage is a strong
tourist attraction for the region and included sites such as the Burra Mine Site, once the largest metal
mine in Australia.3

The median age is 44, but as in Wakefield, the Goyder region is seeing the percentage of young people
working in full-time shrinking accompanied by a relative surge in youth unemployment. In 2006, of
those aged 20 to 24, 85 were employed full-time, 13 part-time and 9 unemployed.

In the 2016 census, the unemployed more than doubled to 19 individuals and those employed full-time
decreased to 62 individuals, a reduction of 27% compared to 2006. Those aged 20-24 working part-
time, instead, increased to 41, a growth of 31.5% in 10 years. This trend also reflects changing
employment conditions for young people, and not for the best.

3 https://southaustralia.com/products/clare-valley/attraction/burra-mine-site
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Statistical Analyses

Another part of our analysis included exploring the extent of volunteer work in each local government
region. Tables 1, 2, and 3 below sum up this work. Overall, the value of younger volunteer’s work is not
only relatively small per capita, but also in absolute terms. Further, in synthesising them, it emerges that
overall youth volunteering remains a small proportion of the overall volunteering capacity, but that over
the last two Census periods, that proportion has overall seen a slight increase.

Volunteering Summaries
Tables

Table 1 - Voluntary Work for an Organisation or Group by Age in Goyder: data from 2006 and
2016 Census

Age range 2006 Census: 2016 Census: Trend
volunteers volunteers
15-19 64 62 -
20-24 43 56 +
25-29 63 49 -
30-34 81 50 -
35-39 102 77 -
40 - 44 135 89 -
45 - 49 137 113 -
50 - 54 123 102 .
55 - 59 108 123 +
60 - 64 112 131 +
65 - 69 97 124 +
70-74 72 93 +
75-179 35 59 +
80 -84 19 36 +

Source: ABS, 2006 Census; ABS, 2016 Census.
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Table 2 - Voluntary Work for an Organisation or Group by Age in Wakefield: data from 2006
and 2016 Census

Age range 2006 Census: 2016 Census: Trend
volunteers volunteers

15-19 100 119 +

20-24 62 112 +

25-29 84 89 +

30-34 125 128 +

35-39 170 127

40 - 44 206 159

45 - 49 210 178

50 - 54 206 183

55 - 59 167 171 +

60 - 64 145 180 +

65 - 69 103 167 +

70-74 76 124 +

75-79 58 70 +

80 -84 46 45

Source: ABS, 2006 Census; ABS, 2016 Census.
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Table 3 - Voluntary Work for an Organisation or Group by Age in Clare and Gilbert Valleys:
data from 2006 and 2016 Census

Age range 2006 Census: 2016 Census: Trend
volunteers volunteers

15-19 144 162 +
20-24 96 103 +
25-29 104 127 +
30-34 157 160 +
35-39 252 177

40 - 44 258 237

45 -49 260 275 +
50 - 54 272 245

55 - 59 240 225

60 - 64 258 293 +
65 - 69 169 265 +
70-74 137 226 +
75-179 75 130 +
80 -84 53 62 +

Source: ABS, 2006 Census; ABS, 2016 Census.
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Table 4 - Volunteers for an Organisation or Group by Age as a percentage of the population
by age group in Goyder: data from 2006 and 2016 Census

Age range 2006 Census: 2016 Census: Trend
volunteers volunteers
15-19 25.5 29 +
20-24 28.1 35.4 +
25-29 37.3 27.2 -
30-34 391 34.2 -
35-39 39.1 40.1 +
40 - 44 40.7 34.8 -
45 - 49 38.3 40.8 +
50 - 54 38.1 32.9 -
55 - 59 37.6 31 -
60 - 64 43.8 36.9 -
65 - 69 424 394 -
70-74 37.9 38.1 -
75-79 26.5 33.9 +
80 - 84 15.7 324 +

Source: ABS, 2006 Census; ABS, 2016 Census.
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Table 5 - Volunteers for an Organisation or Group by Age as a percentage of the population
by age group in Wakefield: data from 2006 and 2016 Census

Age range 2006 Census: 2016 Census: Trend
volunteers volunteers
15-19 23.8 29.8 +
20-24 22.8 34.8 +
25-29 30.4 26.5 -
30-34 37.9 37 -
35-39 423 37.2 -
40 - 44 425 38.9 -
45 - 49 456 39.9 -
50 - 54 40 37.6 -
55 - 59 36.7 35.8 -
60 - 64 39 34.5 -
65 - 69 36 37.6 +
70-74 33.3 35.5 +
75-79 27.6 32.1 +
80 - 84 25 26.8 +

Source: ABS, 2006 Census; ABS, 2016 Census.
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Table 6 - Volunteers for an Organisation or Group by Age as a percentage of the population
by age group in Clare and Gilbert Valleys: data from 2006 and 2016 Census

Age range 2006 Census: 2016 Census: Trend
volunteers volunteers
15-19 27.8 35.8 +
20-24 25.3 30.8 +
25-29 30.1 27 -
30-34 37.9 35.1 -
35-39 458 414 -
40 - 44 434 49.9 +
45 - 49 417 44.9 +
50 - 54 43.4 36.8 -
55 - 59 42 31.6 -
60 - 64 46.2 37.7 -
65 - 69 43.7 41.2 -
70-74 415 42 +
75-79 269 38.5 +
80 -84 24.7 29 +

Source: ABS, 2006 Census; ABS, 2016 Census.

Graph llI
Volunteers for an Organisation or Group by Age
as a percentage of the population by age group
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Table 7 - Estimated nominal value of volunteering in 2016 in Goyder, Wakefield and Clare and
Gilbert Valleys (in 1997 dollars)

Age range Goyder Wakefield Clare and Gilbert Total
Valleys
15-19 N/A N/A N/A N/A
20-24 81,501 163,003 149,904 394,408
25-29 65,931 119,753 170,884 356,568
30-34 67,277 172,229 215,286 454,793
35-39 115,236 190,064 264,893 570,193
40 - 44 133,195 237,955 354,687 725,836
45 - 49 203,245 320,156 494,623 1,018,025
50 - 54 183,460 329,149 440,664 953,274
55 - 59 265,140 368,609 485,012 1,118,762
60 - 64 282,385 388,010 631,594 1,301,988
65 - 69 328,586 442,532 702,221 1,473,339
70-74 246,440 328,586 598,875 1,173,901
75-79 156,344 185,492 344,486 686,322
80 - 84 95,396 119,245 164,293 378,934

Formula: (13.73 x hours worked by the given volunteer age group on average per capita in 2016 x
number of volunteers of the relative age group in the given LGA) = estimated value of volunteering.

Sources: no. of hours worked by each volunteer age group on average per capita (Individuals:
Volunteering Overview 2017); no. of volunteers in each region by age (ABS, 2016 Census).
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RESULTS

Interview analysis

As noted earlier, we conducted a total of 31 interviews which allowed us to speak to 38 persons of
interest, (some interviews were group interviews) all of whom were directly involved in volunteering.
The interviews were semi-structured in the sense that while there were a number of topics that we
wanted the interviewees to address; such questions and topics were covered in a flexible manner,
allowing the conversation to flow.

All interviewees were asked the same set of questions, which included both closed or semi-closed
answers (i.e. How many volunteers work in your organisation? or IS it a challenge to recruit young
volunteers?) as well as open answers (i.e. Why do you think young people (those who are 25 or
younger) are less involved in volunteering?). Interviewees were able to express their feelings and
opinions more in-depth.

The majority of interviews were conducted one-on-one, although on occasion we conducted group
interviews and interviews with volunteers (who were also occasionally couples). Interviews were
conducted via telephone and on-field. Most interviewees have been involved in volunteering in the
Clare and Gilbert Valleys LGA,; interviews were also conducted with volunteers and other persons of
interest based in Wakefield 4 and Goyder. Furthermore, the interviews were also conducted with
volunteers in neighbouring LGAs, namely the Port Pirie and Two Wells LGAs. We also interviewed
employees in organisations based in Adelaide, including a humanitarian organisation, State
Department of Education, Volunteering Australia, and the State Department of Emergency Services.
Interviewees were initially located by emailing over 115 volunteering-related groups operating in the
Goyder, Wakefield and Clare and Gilbert Valleys LGAs.

Structure of the interviews

The interviewees were asked to describe their background (i.e. age, family background regarding
volunteering, profession/employment status, LGA, etc.) and then describe their experience as
volunteers. We also asked for a description of the organisation/group they volunteered for. Key
questions included the following:

How many volunteers worked in their volunteering group.
What is the age range/average age?

How many volunteers were 25 or younger.

What are the challenges facing volunteering groups?

The questions then generally concerned their communities, including their opinion on who the top
volunteering groups are in their area and how many young people volunteered in the region.

We asked how people felt about, their concerns for and opinions on volunteering: what they believed
motivated and what discouraged volunteers, especially youth. We also explored what motivates young
volunteers differs from what motivates older generations. Given that virtually all volunteers claimed that
young people do not volunteer as much as other age groups, we wanted to know what factors they
believed would motivate young people to volunteer.

4 The third volunteer both in Clare and Wakefield.
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Summary of the interviews
Volunteers’ background

The background of the interviewees was very diverse. In fact, while all of them were involved in
volunteering directly, the age range spanned from 18 years of age to over 80, with the majority of the
interviewees being in their 50s and 60s. The occupations of the interviewees were also very diverse,
ranging from full-time professionals working for volunteering organisations to retirees to people
employed, but hardly as much as they desired. The gender of the interviewees was evenly distributed.

Interviewees volunteering groups

The interviewees volunteered in or worked with a number of volunteering groups. The most popular
volunteering activity among interviewees was conservation, with eight volunteers working in this field.
Three interviewees volunteered in emergency services and two were Rotarians. One volunteered for a
history group, one for a religious (Christian) op-shop and one worked for a humanitarian organisation.
Two other volunteers were involved in a local bowling club, as well as other less structured volunteering
activities, such as weeding the local streets. Of those interviewed, 4 were aged 26 or younger and the
most popular activities among the young volunteers were, equally, emergency services (2) and
conservation (2).

Top volunteering groups

Having asked about the top volunteering activity in the local communities of the interviews, we found
that Lions/Rotary® and disaster response/rescue services® (Country Fire Service and State Emergency
Services) were the most popular answers. Other popular volunteer areas were health-related
volunteering groups, such as the Red Cross, Flying Doctors and Ambulance? services. Conservation,
food-charity and Apex Clubs were the third most popular response, all three mentioned as one of the
top groups twice each. Other responses included sport clubs, Country Women’s Association and
History/Culture. While sporting clubs were rarely mentioned as a top volunteering activity, the majority
of the respondents mentioned sport and sport clubs as part of their community life. Indeed, our
research shows that sport is a central and dominant part of community life in the regions, yet was not
always considered as a volunteering activity per se. Yet, it is clear that on most Saturday and Sundays
the execution of sport programs requires up to 40 people each day to run the rostered programs. We
suggest the fact that youth did not perceive their sport activity to be volunteer activity is because (a)
their parents were doing the volunteering, (b) they saw their own contribution a recreational rather than
voluntary and (c) as there are many sporting (rather than a single umbrella organisation, like the SES)
the interviewees may have considered the individual sporting groups too small to be a top volunteering
activity.

Role of Schools in fostering volunteering

As mentioned, a wide range of organisations are involved in volunteer activities in the region. These
organisations tend to be formal, and often operate independently. Among these organisations, the
schools play a vital role in promoting volunteerism in communities. Schools foster volunteering in two
ways (a) by engaging community members including parents to do volunteering for schools; (b) by
involving students to volunteer in schools. Interviewees recurrently noted that although engaging

51
64
7 3 interviewees.
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parents and other members of community in volunteering through schools is a vital strategy to foster
volunteering, schools tend to be reluctant to do so. Some schools, however, initiated programs to
engage community members including parents in volunteering, they were not successful. Parents, in
particular, were reluctant to volunteer as they were “busy with their work”.

Schools within the study region also foster volunteering through school-based programs for their
students. The volunteer activities focus to inculcate service learning skills, as well as volunteering
ethos, among students. Interviewees expressed their frustration over schools for “not doing enough” in
relation to engaging youths in volunteering.

Actual engagement with volunteering, either as an activity or as a part of the SACE program is limited in
scope within the Legatus Region. Information from the government department of education shows that
Ardrossan Area School has run volunteer programs, and that staff from Clare High School have
registered to be part of volunteer sessions run by the Department. Discussions with teachers in the
region reflected a high-level interest in progressing volunteering in schools and we suggest this is both
an area for one of the trial projects but also future research.

Perception of the presence of young volunteers

All the interviewees reported there were few young volunteers in their LGAs. The extent of this ‘scarcity’
was also fairly similar: an interviewee from Burra (Goyder) estimated the number of young (<25 y/0) to
be “less than 1%”, another volunteer from the Clare and Gilbert Valleys LGA claimed to know no young
volunteers (although she said young people are drawn to sports clubs), in Wakefield, two interviewees
gave similar responses. Of those who knew of young volunteers, the numbers were also very small.
The interviewee who knew of the largest number of current volunteers 25 years old or younger knew
only of three; other interviewees reported similar numbers. Speaking with a project officer running a
Green Army program in Clare we found (in 2015) that despite the allowance they offered ($10-16 p/a)
they never managed to form groups to the aims they set, of 9 people. The interviewee tried three times
to recruit up to 9 young volunteers, managing to recruit only 5, 6 and 7 young persons. Of those, it
seems that only two volunteers continued to volunteer once the Green Army program was
discontinued.

Key volunteer groups were, according to the volunteers, young people volunteered the most were
sports clubs, conservation, emergency services and schools. Only one volunteer mentioned Youth
Advisory Committees (YACs).

Why young people don’t volunteer

Can’t be bothered: When asked why young people did not volunteer, interviewees overwhelmingly
stated 8 that they are not motivated/they are not interested. The following are some indicative

LI 11

responses: “they aren't interested, they have other things to do”, “they are lazy”, “it’s difficult to motivate

young people” “they would rather stay home and play videogames rather than go out and do
community feeling [in young people] is dying out”, *

something”,
the city”.

, “‘people interested in conservation go to

No time: Another major reason attributed to the relative scarcity of youth volunteering is the view that
young people do not have time to volunteer®. Lack of time was often associated with job and career
commitments and, although mentioned less often and applying only to the ‘older’ young volunteers,
forming their own family was identified as another reason detracting time. One young interviewee

811 interviewees.
%5 interviewees.
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advanced an interesting perspective on lack of time: young people who, theoretically, have time but
also have relative economic insecurity tend to have less time available, perhaps due to a mindset which
the lack of economic stability establishes.

Lack of knowledge/communications: Other explanations the interviewees provided to the scarcity of
young volunteers included family education and/or involvement of parents in volunteering, ° lack of
school support in promoting volunteering,'! lack of awareness of volunteering opportunities (“In Clare
many people don’t even know we exist’, lamented an emergency services volunteer) and economic
insecurity for young people.

Economic factors: Economic insecurity of the parents (compared to previous generations) was also
attributed by some volunteers'2 as an explanation why young people do not volunteer. Lack of or
insufficient economic incentives (i.e. pay or allowance),'3 ‘lost ownership of their community’ (which
also affected older members of the community)'4 and lack of trust of young people abilities and
commitment’> were mentioned by the interviewees as reasons why young people do not volunteer.

No succession planning: Many interviewees, primarily those employed in government positions,
stated that young people did not volunteer as they were not ‘given space’ to ‘have a voice’. It was
asserted that volunteers currently holding various management committee responsibilities, were often
reluctant to give those positions up or to do any succession planning as they became proprietorial
about their own contributions.

Training needs: Related to that issue, some interviews reflected that in an age of governance, policies
and occupational health and safety that it was off putting to young people to enter such responsibilities
anyway. Some advocated the need to formally invite and then train youth in governance in order to
assist them become part of such volunteering positions.

Motivating Youth Volunteering
However, interviewees suggested a number of solutions to increase youth involvement in volunteering.

Involve Schools: Overwhelmingly, involving schools and providing volunteering through their
curriculum credits the top solutions the interviewees identified. Many believed that if schools promoted
volunteering opportunities that the students would be more motivated.

Offering school credits to students volunteering, as had been done in the past, was another proposed
solution.

Provoke Interest: Furthermore, many interviewees believed that volunteering opportunities failed to
interest young volunteers. Sport, technology and conservation volunteering opportunities were seen as
good motivators and, hence, a possible solution. One interviewee claimed however that conservation
was not particularly popular among young volunteers in regional South Australia. Giving young people
more ‘space’ and responsibility in volunteering groups was identified by multiple volunteers important to
encourage their involvement in volunteering.

Raise awareness: Another popular solution which the interviewees advanced was improving
awareness of local volunteering opportunities. Emergency services interviewees particularly supported
this idea: “let the children see the trucks”.

108 interviewees
116 interviewees
12 interviewees
13 3 interviewees
14 3 interviewees
151 interviewees
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Advertising and expanding the employability benefits of volunteering was frequently suggested as well
(as frequently as increasing the overall awareness of volunteering opportunities). An interviewee
emphasised the need to tailor volunteering opportunities around the existing key industries, namely
winery and agriculture. Other interviewees supported the expansion of employability benefits out of fear
that young people would be otherwise pushed out of their communities by the lack of employment
opportunities. A young interviewee claimed to be directly attracted by volunteering by the professional
skills development the volunteering activity offered and to have tangibly benefitted from it.

Role Model volunteering: Interviewees also identified following their family’s example as fundamental
in promoting volunteering — role modelling (as shown in the literature review) would help build
volunteering overall. Increasing the financial security of young people and assuring financial stability to
children since their childhood (and, hence, to their parents) was seen as imperative to tackle the
scarcity of young volunteers.

Other solutions: Other, less frequent, but nevertheless relevant, solutions the interviewees proposed
are: ‘to educate the generations backwards’ (i.e. begin to promote volunteering in the older age groups
and gradually educate the younger generations); ‘to normalise’ club belonging, (based on the
observation that young people lost interest in joining clubs); promote the social opportunities
volunteering offers.
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THE SURVEY

These themes both align with some of the findings in the literature but also resonate with some of the
findings of the general survey. In this section we present the results of both surveys.

We conducted this survey in two parts — one which was a general survey that targeted people who
were more likely to be part of or run volunteer organisations, as well as be older volunteers. We
received 49 responses for this survey. The second survey was targeted at youth and we received
responses from both online submissions but also from the YAC groups in each region, who undertook
to do hard copy surveys, which we then manually entered; we received 36 of these surveys.

General Survey

For this survey, more women (65%) as against men (35%) answered the survey and while Wakefield
and Clare and Gilbert Valleys were relatively evenly represented, there were fewer respondents from
Goyder. In terms of age range, while there was a relative even spread in between 26 — 65 year olds,
the majority of respondents identified as 65 years and over and over 70% had spent more than 10
years volunteering.

Gender distribution
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The graph below shows that there is a wide range of areas that people elect to do volunteer work in,
but there is a focus on sport, community group work, and community events. However, as the next
graph shows, when asked about the extent of youth involvement, it was estimated that the proportion of
young people volunteering is less than 20% across the board.
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Why do young people volunteer?

In answering the question - why do people volunteer a range of motivations was suggested, but
generally people felt that people voolunteered because they wanted to help the community and als,
because their friends and families did so. Getting work experience is also a core motivation.
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Barriers to Volunteering

Many reasons were nominated for why young people may not choose to volunteer, but chief amongst
them was the view that they need to earn money (and therefore had less time). Another clutch of
reasons suggests that red tape, meeting governance and lack of clear roles inhibited many young
people. Finally, it was perceived many young people did not know what volunteering was, what
opportunities existed and how to go about entering the volunteering community. Overall, the sheer
diversity of these answers and their relative even spread suggests some confusion about and lack of
understanding by older volunteers about what actually motivates young people to volunteer.
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YOUTH SURVEY

In contrast the youth survey, which was largely answered by youth in between the ages of 12 — 16 and
participating in the Youth Advisory Committees, revealed a different picture and perception about
volunteering. The survey itself was represented well by Clare and Gilbert Valleys, followed by Goyder
and then to a much lesser extent Wakefield. More girls than boys responded.
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What area do you volunteer in?

As shown in the graph below, when asked how and where they volunteer, youth identified sport,
community groups and the YAC Committees as the core way they volunteer. Some did volunteer work
at school, and some did participate in community events and emergency services every now and then.
Very few identified conservation or aged care as a focus for their volunteering activity. Most typically
undertook weekly volunteer activity — largely constructed as attendance at weekly sports practice
sessions.
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Time spent volunteering

An interesting contrast to the general survey is the fact that while young people tended to volunteer
once a week, they routinely only volunteer for a period of 1 — 3 years, unlike over ten years for the older
volunteers. When directly asked in a group interview about this at a YAC meeting in Clare, participants
noted that they would be ‘gone then’ — usually to University or jobs once they finished school.
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Factors motivating volunteering

In answering the question of what motivates young people to volunteer, it is very clear that wanting to
help the community is the key motivation, closely following by the fact it is what their friends and family
do. This is similar to the findings in Survey 1, but contrary to some of the views of interviewees, who did
not feel young people cared about volunteering or the community. However again role modelling
emerges as a key factor.
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Factors that discourage/are barriers to volunteering

However, youth face a range of barriers that inhibit ongoing volunteer activity. The chief of these is lack
of time, and unlike the perceptions revealed in the first survey, this graph shows a clear descending
order of issues. Not knowing what volunteer opportunities exist is another key barrier. However,
governance and ‘red tape’ are not really seen to be key issues, nor is the distance or meetings
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ANSWER CHOICES

Boredom

Don't get anything out of it

Need to earn money

Mo time

Volunteering groups don't respond to me
No role for me

Hard to get to

Project takes too long to start

Too much red tape

| don't think | have the skills needed

Am anxious/shy

Distance (need to travel)

The organization does not take on anyone who is under 18
Don't like meetings

Don't know what is around/available

Other
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Survey Summary

Across the two surveys, it is clear that differences exist between perceptions by older volunteers of
younger volunteers, and between perceptions of the motivations and reasons why people volunteer —
and what stops them from doing more.

However, it is in analysing the text from the free form answers that further insights are shown. The
following boxes provide selected indicative quotes from various respondents across the two surveys
that express some of their views about volunteering, youth participation — and ways forward.

First, as Box 1 shows, when asked what volunteering is, the idea of giving time for free is a key
fundamental principle that all agreed on.

Box One A Snapshot of Some of the Definitions of Volunteering

Doing something for free

Working in kind for the benefit of the community

Working on projects for the community, without financial gain

Time given to support community

Helping my community

Giving service without financial gain

Working without any expected recognition, no payment but receiving a big smile, meeting new
people from those you help and work with.

Supporting a business, group or club in your own time

Freely giving your time to aid a community organisation

spending time working towards greater good for no financial gain

Giving your time and experience to your community or others without seeking payment.

AR

AN

Box Two explores in more detail why people feel volunteering is important and why youth should be
integrally involved. Again, quotes are indicative of the key themes expressed by different respondents
but they vividly reflect different perspectives: from the need to foster generational change, to building
community identity.

Box Two: Comments on Volunteering from the General Survey

Why it matters

I think it's very important, especially in a small country town. Money isn't always easy for people but we
wouldn't have a lot of things of we didn't have a strong bond with everyone. Everything we do just starts off as
an idea, then *volunteers* go look at the landscape and do measurements. And it goes on and on. (7)

Important to engage young people to help capture them for life. if they get involved in earlier life, they are
probably more likely to volunteer throughout life and understand the benefits that come with it. A great way to
meet new people, spend time in a supportive environment and looks good on a CV for when they are looking
for work later down the track. Can also create networks and relationships that are important to gaining
employment.

Sense of belonging to the community. Service to others without expecting something in return is fundamental
to positive mental health. (9)

They represent generational change within organisations. Many organisations are "old heavy". Doesn't mean
they're not valuable but they do have a life span (10)

Because they are the volunteers of the future. They need to learn the skills now, otherwise we will be 'stuck’ in
the future (12)
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It really opens up my mindset to not always focus on myself, but to see the joy it brings to others

Communities who support one another are much more resilient than those who don't. Places for people to
gather are important. Places that appeal to different age groups are important and so are places that appeal to
all. Older members of the community can mentor young volunteers if we can connect them (18)

Without volunteers so many things in our community wouldn't exist - sporting clubs, emergency services,
meals on wheels just to name a few. (22)

Instils social identity; generates social capital - networks and contacts that will benefit youth in their job search;
creates sense of social belonging and connectedness. Embeds the young person in their community. Adds to
the pool of resources available to the community and fosters resilience. Slows down the exodus of youth to
the city by creating a local focus/purpose.... (35)

Barriers

[ am concerned that is some areas government rely on volunteers to supply services that they should be
providing e.g. maintenance of hospitals- outside, floor coverings etc, in school parent support to struggling
students. Where volunteers and paid staff do the same job. (6)

Might be a bit harsh, but some, not all, too lazy & expect others to provide for all their needs. Probably feel a
bit intimidated. Never get asked. Dare | say over the last 20 years alcohol & drugs have become more
important; i.e. to be of help, you need to be responsible & sober! | see some young volunteers behave in a
way that sets a bad example. (21)

there is plenty of opportunity for young people, however traditional roles on many committees i.e. secretary
are not favourable to many young people. many organisations fail to understand opportunity in the space for
younger generations. (10)

If they feel welcomed and valued when they first volunteer, they come back for more. But if they are made to
feel like they have little to contribute they don't come back. (15)

Incentives

Electronic devices are the addictions now days, but you want to get out. You only know how to socialise
through a screen rather than face to face. It gives you the amazing opportunity to meet new people and
connect in different ways with the people and community you already know. It doesn't hurt to help others out,
and it may include travelling but who cares, you get to see magical places, results and people. (7)

Work Experience. A way that more volunteer opportunities might lead into something more permanent
employment wise. (8)

| believe volunteering should be considered an important as | do believe it helps with connectivity of the
community. Many businesses would thrive off of volunteers putting a hand up and to help. A few businesses
do have that section of their enterprise which is made up of volunteers, and would struggle to continue; for
example, Trees For Life. (8)

Kids need to know that if they want things to happen they need to give input as well otherwise it is presumed
they are not interested which isn't really so. (25)

Future Programs

Different workshops about anxiety, depression and suicide. Learning about the people you can talk to and
how to approach it properly when you can tell there is something wrong. (7)
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The young people in our town desperately want a skate park. It would build volunteering capacity if they were
fully involved in the fundraising, design, building, maintenance and running of it (18).

Volunteer development programs in schools to build volunteering into our everyday culture. Schools to
recognise the volunteer efforts of students at their school assemblies (18)

Learning a trade such as fixing historic buildings. Stone work, rendering, painting, gardening (26)

The Eudunda Christmas Street Party were looking for teenagers to dress as characters for the parade, | think
they struggled. Definitely getting them involved with Christmas Street Parade and War Memorial Events held
throughout the year. Encouraging youth to help clean up the towns, the rubbish and the weeds on footpaths
are a HIGE problem in Eudunda. (27)

What about considering a collective of youth volunteer skills? Volunteer jobs - getting enough talent to operate
as a small team within themselves to do various support for a community, farming out their skills to community
groups who need it, with enough flexibility to adjust to needs - of both the volunteer and the organisation. The
volunteers could be the minutes secretaries (and learn about committees and their work - while using their
school skills of English, maths, computer skills). (43)

Conservation! | feel more projects need to be environment based, whether they would help attract young
people to volunteer is another story. | definitely believe young people to gravitate to anything sport related. |
guess sport is good way to get the community together. (48)

Opinion

I think young people, like everyone, are time poor, | think fundamentally this is an increasing issue. School,
uni, jobs, sport and then volunteering on top can be a bit much. People still need their own time. A lot of these
organisations have many old people in them, but if you're not working you have the time to invest in these
things. This needs to be appreciated rather than thinking young people are slack. (10)

Many organisations complain there is a lack of young people volunteering. Often organisations do not
advertise what they do and how people can get involved. Many service organisations with an ageing
population are also 'protective’ of the work they do, and when young people try to engage they end up with
tedious jobs that are not suited to their needs or skill set. (11)

Volunteering should be done by everyone to help their community grow strong & nothing should be expected
in return. (30)

There should some kind of compensation or support for those who volunteer. Governments and communities
cannot continue to expect volunteers to continue to work, donate and give hundreds of hours of their time
each year with absolutely no support - should at least receive discount fuel so they can get around. No tax
benefits are particularly useful as most active volunteers are retired. (32)

Box three provides a contrast to the more general perspectives and while there are some similarities, a
stark insight is that volunteering for young people is not necessarily about being on a committee, but
can be galvanised around events, must be fun and could be operationalised by social and other forms
of media. Another key difference is that when asked about future volunteer projects, the youth
resoundingly suggested event based, fun activities whereas the older volunteers suggested more
committee work, training and conservation foci.
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Box Three: Comments on Volunteering from the Youth Survey

Why it matters

Yes. Although sometimes when you have your own family members involved with the community volunteering
over the years for more than 1 group you miss out on time with them and your house and yard need many
things done to it and your family misses out, mean while there spending all their spare time when they aren’t
working doing community stuffl And then sometimes the family is relied upon to drop everything and do
volunteering. (1)

Yes, and commitment to things and groups are also a huge part.... people these days are not committed to do
things if they want their kids to play sport etc.... (3)

| believe volunteering should be considered an important as | do believe it helps with connectivity of the
community. Many businesses would thrive off of volunteers putting a hand up and to help. A few businesses
do have that section of their enterprise which is made up of volunteers, and would struggle to continue; for
example, Trees for Life. (8)

Feeling of belonging, making an impact and being heard by other members (31)

It's something to do when it gets boring (14)

Yes, you get to experience more and you can get more skills (29)

Yes, kills time, it's nice when people are grateful for what we've done, feel part of something (15)

Yes, gives young people the option to build on the skills and learn new skills (33)

Yes, as you are rolling yourself into the community (30)

SACE credits (32)

because my mum makes me (27)

jobs after (22)

'?iﬂwrer:edzse to living an expensive world with rising costs volunteering might not fit into working schedules of
more than 1 job. (1)

Incentives

“Money” (36)

More advertisement (34)

If they didn't feel like they had to fit in so much (30)

Free food and fun (28)

Future Projects

Painting murals It all depends on location many towns are becoming too small and many younger people
these days are too busy with social media! (1)
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Just get active in your local community or sports club it all helps (5)

Work Experience. A way that more volunteer opportunities might lead into something more permanent
employment wise. (8)

Creating little arcade Event based things like the Battle of the Bands (10)
Building things, like we did the park (11)

Make it exciting, make it relevant to us our interests (17)

Generally, more promotion of positive mental health (30)

Opinion

Volunteering is good but can be inconvenient | did research on it for an assignment / assessment task. It's
great for retired people. Difficult for youngsters needing to earn money. Sometimes volunteering can be
exclusive too. It can be a topic with much debate. Declining populations and facilities in rural areas and towns
can also affect this. Good luck with your survey, hope this was useful and provides an insight and different
views (1)

Things that teenagers would enjoy. Outdoor activities and other things. (2)

volunteering is a major part of a community surviving and its always the same ones that do it and help out....
how to change the mind set of young ones these days is a huge problem as the incentive to work hard for
your money and strive for goals is not instilled in the minds of children these days... volunteering is the start of
building resilience in children of the future. (3)

| would suggest short term, something that has a tangible result would be a good place to begin (6)

I do believe more young people need to volunteer, as | have predominantly been working with people over the
age of 60 years of age. We cannot just keep expecting the elderly generation to the majority of work. It is also
good to get young people to inter-grate with the elderly and work together and learn off each other. There is a
lot we can possibly learn from the elderly, they have knowledge. They are more than willingly to share. (8)

Yes. Although sometimes when you have your own family members involved with the community volunteering
over the years for more than 1 group you miss out on time with them and your house and yard need many
things done to it and your family misses out, mean while there spending all their spare time when they aren’t
working doing community stuffl And then sometimes the family is relied upon to drop everything and do
volunteering. (1)
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(i)
(iv)

KEY FINDINGS

The combination of the documentary and statistical analyses, the interviews and surveys has revealed
some interesting - and in some cases — opposing views about volunteering in the Goyder, Wakefield
and Clare and Gilbert Valley regions. They can be summarised as follows:

It is unanimously agreed that volunteering is a really important part of a community.

It is unanimously agreed that youth are poorly represented in volunteer activities and that they could be
represented more.

It is not however considered that young people must be involved in volunteering per se — most
respondents appeared to feel that volunteering in their community was in a healthy state,
notwithstanding.

Statistical analysis showed that while young people have always been less represented in volunteering,
the proportion of youth volunteering per se has not declined.

Further, statistical analysis shows that the loss of older volunteers is considerably more expensive than
the loss of young volunteer, to local communities, as their voluntary work every year, per volunteer, can
be over twice as valuable as the work of the average young volunteer.

There will be a greater burden on local government to provide increased services due to the decreasing
involvement in volunteering of those aged 35 to 54 registered by the ABS.

Role modelling plays a key role/motivation for why young people volunteer, and feeling part of, and
giving back to the community a key motivation for all people.

Two different models of volunteering emerged:

Volunteering is an activity involving participation on committees or doing regular group-based work (e.g.
emergency services, Rotary, conservation).
Event based, one off, fun activities that require volunteer effort to expedite.

The formal model was largely held by older volunteers and based on a construction of volunteering as
‘public good’ work, whereas the second model was largely ascribed to by young people who see
volunteering as more than just work they do that they don’t get paid for, but should be fun and exciting.

There is one view that young people are lazy, disinterested and bored, and another that they are
prevented from participating in volunteer activities because they are not heard, do not have a voice and
are prevented by gate keepers from joining various groups.

Older volunteers suggested volunteer projects in the areas of conservation and emergency services
while younger ones suggested event-based projects based on fun and excitement to facilitate future
volunteering.

Another key finding is that there is actually a gap in volunteer activity by those who are between the 35
- 50 years old, people who currently are having families and working full time.
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e The Youth Advisory Committees play a key role in organising youth activities in each Council region,
and although they focus on 12 — 17-year olds, can be used as a focal point by which to embed
volunteerism in youth and future activities. Many of the volunteer activities identified as fun and relevant
to youth emerged from the YACs.

e The ways in which volunteering is communicated and advocated for in the communities needs to be
reformed as many youths seem to be unaware of the diverse opportunities that exist.

e A remodelling of how volunteer groups work to take account of new social media and communication
options is needed.

e The loss of older volunteers is considerably more expensive than the loss of young volunteers to local
communities: their voluntary work every year, per volunteer, can be over twice as valuable as the work
of the average young volunteer.

e What volunteering brings to a community or is needs revision — is it still valuable if it is structured
around communal fun events rather than public good activities?

Other relevant studies

Findings from this project also align with ongoing work conducted by SAFECOM who conducted a project
called the Emergency Services Business Network. This project was designed to scope the viability of
establishing collaborative partnerships between the Emergency Services Sectoré and the private sector,
with a particular focus on small businesses across regional South Australia. The project sought insight
about 6 key areas: (i) volunteer recruitment and retention, (ii) employee support, (iii) flexible volunteering,
(iv) understanding what corporate social responsibility means for our sector, (v) promoting, and building
resilience and (vi) business continuity. After a substantive State-wide period of consultation, this project
revealed the following preliminary findings: -

1.
2.

3.

Emergency Services responders are predominately volunteering in regional SA

Population decline across regional SA is affecting the availability of people to volunteer and thus
the number of emergency services volunteers

Populations in regional towns are declining due to ageing with people leaving these areas for larger
rural centres to ensure access to health and other essential services

Youth in regions are leaving to pursue educational and vocational opportunities and often do not
return with young families impacting volunteering across sporting, community and emergency
services as well as economic growth

In response to advancements in technology, rural areas are exhibiting a decline in farming
communities as farms expand whilst the number of people required to work them is declining
Small Businesses are suffering economic hardships finding it increasingly difficult to support
employees as Emergency Services Volunteers, particularly to respond during working hours.

16 Emergency Services Sector encompasses Country Fire Service (CFS); State Emergency Services (SES) & South Australia
Ambulance Service (SAAS)
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Suggested Trial Projects

In analysing all of the above we suggest the following as a suite of potential trial projects. These ideas
encapsulate suggestions from young and older volunteers and those that arose from the consultation
with government and other agencies, including Legatus.

Creative Industries
Visual Revitalisation Projects

Undertaking arts-based activities or volunteering for programs that were seen as fun, exciting and event
based was clear in all discussions with young volunteers.

We suggest one trial project that could be established could be based on the idea of the visual
revitalisation of rural towns. We suggest choosing 1 or 2 regional towns that would benefit from a ‘face
lift’ in @ public area.

A project could then be developed that uses young volunteers to visually improve it. This could be via a
mural, some kind of public art, landscaping or other activities. Key to the project would be the fact it
would be led by youth volunteers, and that they would be able to visually represent the town ‘in their
own eyes'.

The use of art to promote revitalisation of local economies is one used world-wide, and in this case
lining it to a specific public good activity like volunteering can help build social capital. The small town of
Sheffield in Tasmania is a good example — a dying mining town it now hosts an annual international
mural competition having re-invented itself by painting 100 murals and turning itself into a tourist
destination.

Emergency Services
Youth into Governance

Emergency services need volunteers now more than ever. Many respondents told us that it was
becoming increasingly hard to get young people into activities such as the CFS and other emergency
services. In this case, we suggest that the emergency services sector is an ideal one by which to
engage slightly older volunteers, those in their twenties and early thirties who at present appear too
busy to do this work. They nonetheless as a demographic, represent a bridge between youth and older
people. We also heard many people tell us that they needed some succession planning for younger
people to come in to help manage and run the governance systems for many organisations that rely on
volunteer labour

Hence, we suggest that a project could be established that brings these two needs together and runs
training workshops in community governance for people who are time poor but may be able to
volunteer their time in /on a committee/ In turn these people could become advocates to lobby younger
people to give their time and be trained in actual emergency service delivery.
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Conservation Projects

Citizen Science

Many volunteers reflected on the need to engage youth more in conservation projects. We suggest that
this is therefore another area where a project could be established and trialled.

In particular, picking up on the inclination of young people to favour things that are fun but also that use
social media and other virtual means of communication, we suggest that the development of an online
citizen science project focussed on conservation would be one interesting way of building youth
volunteer effort.

Online citizen science is an emerging area (see Nursey-Bray et al. 2018) and there are many examples
of online conservation citizen science projects including REMAP — a virtual marine science program
(see https://www.redmap.org.au/) as well as many others.

We suggest that a trial project may identify a threatened species or popular location in the Legatus
region and then youth volunteers develop a citizen science tool to help protect it. This may be including
development of a phone app, it may be a web site and even an ongoing event-based activity collecting
information and then uploading it to the preferred virtual media.

Event based
A “Day Out”

Event based activities appeal to young volunteers who are happy to give their time for free, but who
prefer also to ‘get something back’.

We suggest that one project that could be trialled is the coordination of an event-based activity. We
also suggest this activity could be regional to enable a wide range of young people, and potentially
multiple YAC groups to become involved.

Activities such as a “Battle of the Bands” or some kind of parade or pageant emerged as popular
suggestion which youth became engaged by.

We suggest that an event that also has a public good component would be a good way to engage
youth in volunteering: a “Day Out”.

For example, a parade or event such as a musical event, market or competition could be held in any of
the central regional towns, such as Burra, Clare or Port Wakefield, as a fund raiser supporting a
community issue. Issues may include raising funds for bushfire recovery and support, mental health
activities, aged care, conservation or education.

We also suggest that it may be useful to tie in an event like this to an established ‘Day’ such as World
Mental Health Day, or Daffodil day or World Environment Day etc — this would enable the event as
trialled to secure a permanent and ongoing presence as it could be run every year — but perhaps
rotated across different towns/regions within Legatus boundaries. This would also secure an ongoing
volunteering engagement and funds would be raised for a relevant and current public good/issue.
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DISCUSSION

These findings bring us to a deeper reflection of what volunteering means, and whether indeed, the
scarcity of young volunteers truly an issue?

Warburton (2010) writes that in Australia, people volunteer to supplement services that are provided by
governments in other contexts. The fact that real and much needed services are, in the Australian
society, provided by volunteers, makes volunteering of particular importance to our communities. This
suggests that the reported scarcity of young volunteers (compared to the past) is truly an issue for the
local communities in the Clare and Gilbert Valleys, Goyder and Wakefield LGAs: if young volunteers
provide much needed services and their involvement is decreasing, this will strain local communities
and government.

Lack of youth volunteers is not perceived as a huge problem in practice

However, it appears, both from the interviews, official statistics and the current literature, that while
youth volunteering is indeed relatively scarce, the number of young volunteers overall has not
decreased over the last two decades. Furthermore, the importance of youth volunteering to their local
communities in terms of value generated, both in absolute terms and per capita, is not significant, if
compared to older age groups.

Further, while most'” the interviewees believed that the scarcity of young volunteers was a problem for
their community, very few explained how this was, effectively, a problem. On analysis of the interviews
it emerges that the reported scarcity of young volunteers to undesirable per se, rather than because it
was cause of lack of services or because it overburdens other volunteers. None of the interviewees
said they were overburdened by their volunteering work, (except one but that was because he had
begun working full-time). One group of interviewees vehemently complained about the lack of
involvement of youth in volunteering (one interviewee said: “there are some kids with a ‘me me’ attitude:
they are self-centred”) yet appeared to take pride in their apparent ‘rarity’ as volunteers and the
existence of ‘non-volunteers’ against which they compared themselves.

The same group claimed that committees were made by few ‘doers’ (them) and many ‘complainers’
(those who do not do much, but complain) and claimed that “you only need busy people” (implying
those who are not busy are not keen volunteering, also implying to busy themselves) and took further
pride in this, perhaps understandably, but this reinforces an interpretation that current older volunteers
do not see the lack of volunteers (regardless of the age group) to be a real problem in terms of how well
their community was being served.

One interviewee from Goyder, for example, explained that “a few people can do a lot”, when explaining
that she didn’t know any young volunteers. The same volunteer, aged 65, asserted that she “did not
remember to volunteer when | was young” and that “they [the young people] might be interested [in
volunteering] later”. Similarly, when | asked a volunteer from Clare if young people used to volunteer
more in the past, she explained that her volunteering group (which currently has two young volunteers)
“never had young people volunteering” and that while she said that young people are ‘fitter’ and might
be more suitable for certain tasks, their scarcity was not a challenge that concerned her particularly.

In another interview with two volunteers in Clare we were told by them that their main concern was not
the scarcity of young volunteers, but rather the fact that the ageing senior volunteers were not being
substituted by the ‘new’ seniors. They also explained that the Clare Rotary Club they volunteered for
used to have, in the 1970s, around 450 members; a number which was already back then shrinking at
a rate of -10% per year: today the Rotary Club has no more than 21 members.

1716 respondents, circa.
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Moreover, the interviewees estimated that their Rotary Club’s age range used to be 45 to 55 years of
age, whereas now it is 70s (and their youngest member is at least 55 years old). Our findings hence
collectively suggest that the problem may not lie in the scarcity of young volunteers, which, furthermore,
do not seem to be decreasing, but that the problem lies instead in the fact that the ‘young seniors’ are
not substituting the ageing seniors.

These conclusions are largely supported by data collected by the Australian Burau of Statistics (ABS)
last censuses. While, unfortunately, the ABS did not record volunteering statistics in their censuses
before 2006, recent available trends indicate that, while young (under 25) volunteers are not as
numerous as the older volunteers (hence they are, indeed, scarce), in the last 15 years young
volunteers have not decreased, but rather increased slightly in all the three LGAs of interest. However,
the number of middle-aged volunteers decreases significantly. Between 2006 and 2016 the number of
volunteers aged 20 to 24 increased in the LGAs of Goyder (table 1), Wakefield (table 2) and Clare and
Gilbert Valleys (table 3), by as much as 80% (as in Wakefield). The number of volunteers aged 15 to 19
increased in the same time frame in both Wakefield and Clare and Gilbert Valleys, but decreased,
however, by 2 individuals in the Goyder LGA. Arguably, this decrease is marginal (especially in the
likely, minor impact it had on the community). Of note however is the fact that with the exception of
Clare and Gilbert Valleys’ 45 to 49 years old volunteer demographic, (who increased by 15 individuals
between 2006 and 2016), the number of volunteers aged between 35 and 54 overall decreased in all
the three LGAs. Hence, while the number of young volunteers is relatively scarce in comparison to
older demographic, it is a misconception that young volunteerism is decreasing.

A study (De Vaus, Gray & Stanton 2003) estimating the national economic value of volunteering in
Australia, further reinforces this notion that the scarcity of young volunteers has hardly became
challenge and may even suggest that increasing youth volunteering might not be the most effective way
to provide services to the local community. In their study, they estimated (based on 1997 figures) that
the value of youth (15-24 years old) volunteering in Australia to be the lowest, per capita, of any other
age group, accounting for an economic output of $2,2538 per annum. This value in fact contrasts with
the economic value per capita of those volunteers aged 75 and over, those aged 65-74, those aged 55-
64 and those aged 45-54 estimated to be, respectively, $2,456, $4,584, $5,211 and $3,678 per
annum.19

Thus, it can be said that, between 2006 and 2016, youth volunteerism is on the rise both nominally and
per capita, meaning that not only more young people are volunteering, but also that a higher proportion
of them volunteer. This data also shows that the decrease in the number of volunteers aged 35-55 is
not exclusively due to population trends, such as ageing, as the participation is shrinking on average
per capita among those age groups — this measurement also showed that not only the 35-55 age group
volunteerism in shrinking, but that the age group affected by this phenomenon is much larger, spanning
from those aged 25 to those aged 69 (it should be noted though that this is only in per capita terms, and
that nominally those aged 25-35 and those aged 55-69 are actually on the rise). Further, volunteering
rates, per capita, of those aged 70+ are, like for the youth, have been on the rise as well between 2006
and 2016.

This notion is further reinforced by examining youth volunteering as a percentage of the population by
relative age group by LGA (graphs I-Ill and tables 4-6). This measurement shows (and allows us to
contrast) volunteering participation per capita, by age group between 2006 and 2016. Youth (15-24)
volunteering participation per capita has in fact grown significantly across all three regions: the
percentage of people aged 15-19 has grown by 25.2% (the second highest growth rate per capita in the
region, after those aged 20-24) in Wakefield, 13.7% in Goyder and 28.8% in Clare and Gilbert Valleys;

18 1997 dollars.
191997 dollars.
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the percentage of those aged 20-24 has grown by 52.6% in Wakefield (the highest growth rate per
capita in the region), 26% in Goyder and 21.7% in Clare and Gilbert Valleys.

The rates at which youth volunteering is increasing in the three case study regions are among the
highest by age group. On the other hand, volunteering per capita has been decreasing across all the
regions, on average, for not only those aged 35-55 (as reflected by nominal values), but a larger age
group comprising those aged 25 to those aged 69. With the exception of those aged 40-49, in Clare
and Gilbert Valleys and those aged 35-39 and 45-49 in Goyder, which recorded a modest increase
(relative to other age groups, as the growth rate of these exceptions is among the lower), all other age
groups spanning from 25 to 69 have been decreasing consistently in Goyder, Wakefield and Clare and
Gilbert Valleys, including by as much as 27.1% (25-29, Goyder), 24.8% (55-59, Clare and Gilbert
Valleys). Older age groups (70+) volunteering rate has been instead, on average, on the rise in all the
three regions and significantly: in Goyder, the participation rate of people aged 80-84 in volunteering
has grown by 106.4% and in the Clare and Gilbert Valleys the volunteerism rate per capita of those
aged 75-79 has grown by 43.1%. This measurement is important because it provides an insight into
volunteerism by age group independent from population trends (e.g. ageing, migration-in, migration-out,
fertility rate, etc.).

Based on these estimations, it is suggested that the loss of older volunteers is considerably more
expensive than the loss of young volunteer, to local communities, as their voluntary work every year,
per volunteer, can be over twice as valuable as the work of the average young volunteer. Moreover, the
value of younger volunteer’s work is not only smaller per capita, but also in absolute terms; an
Australian government study (Productivity Commission 2004) on population ageing has found in fact
that “ageing generally increases volunteering” and “that this aspect of ageing tended to be overlooked
in some negative portrayals of ageing”, a notion supported also by other studies (Curnow 2000).

Thus, rather than the scarcity of youth volunteering, which seems natural and, despite some
perceptions, appears to the rise, what may provide a greater burden on local government to provide
increased services is more likely to be the decreasing involvement in volunteering of those aged 35 to
54 registered by the ABS.

A proactive approach encouraging those aged 35 to 54 to volunteer is of more compelling urgency,
given the shrinking volunteerism of this age group and the fact that, compared to young volunteers, this
age group provides more valuable outcomes per volunteer recruited (as well as a lower losses per
volunteer lost).

Loss of community autonomy

The interviews, alongside the current scholarship, may also provide solutions to this phenomenon. A
volunteer (75+ and based in Clare), the same who reported that the average age of the Clare Rotaract
club grew from 45-55 to around 70 and that the number of Rotarians is shrinking since the 1970s,
explained that before the community members used to be involved in many aspects of Clare life —
aspects in which all the community was heavily involved in volunteering and was supported, and self-
reinforced, by a strong sense of community ownership.

For example, he explained that in the 1960s he and many other members of the Clare community built
the local kindergarten - “It's owned by the community, you got that ownership” and “It's not even
volunteering, it's caring”. He then lamented how this sense of ownership was ‘stripped away’ from him
and other members of the community as the government took control of more activities and services of
his community and funding for local started to come outside of the community (“before we had massive
fundraising”) — meaning they effectively lost the possibility of have any say on a number of local
services: “Once the government took control of the hospital, it was impossible to know about it” (the
volunteer explained they used to volunteer significantly at the local hospital) and that “governments
don’t have a very good picture” suggesting a loss of community autonomy over time to make key
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decisions in their local communities. This lost sense of ownership is attributed to the decrease of overall
volunteering: people did not feel they had a role anymore and/or were able to contribute.

Corporatisation of Volunteering

Other interviewees complained about the way that volunteering groups have now become
‘corporatized” and regulated, posing challenges for volunteers of all age groups, a barrier which is also
affecting young volunteers (Moffatt, 2011). For example, volunteers now much report how many hours
they have worked, need to make “strategic plans”, draft legal documents (previously not needed) and
cut ‘red tape’.

Sense of community

A fading sense of community was reported by an interviewee in Port Pirie as well, who believed this
was fading in young people especially and, in turn, decrease their volunteerism. One volunteer was so
frustrated by having lost this sense of ownership of his community that he believed the solution was to
‘cut the money” (i.e. reduce government funding), and that would make the community re-unite to
contribute to it, thus restoring the sense of ownership and increase volunteering. While of course such
a solution is too radical and hardly what most community members would want, it shows a desire to
‘have their community and control of it back’. This notion that community ownership has an important
role in volunteering motivation is supported by the current academic literature. In a study by Ainsworth
(2020) it was found that “volunteering behaviour increases the sense of ownership users have over the
non-profit” and that this phenomenon is self-reinforcing, meaning that “that sense of ownership has a
positive role in fostering positive attitudes towards volunteering and repeat volunteering intentions”.
Further, the use of language that fosters ownership increases motivation to volunteer in non-volunteers,
and thus might be a valuable resource in recruitment (Ainsworth 2020).

The ongoing value of promoting youth volunteering

Youth volunteering has a number of unique advantages, which while unrelated to the aging local
population, provide benefits to communities. One major advantage of youth volunteering is in fact that it
is correlated with volunteering later in adulthood (Moorfoot et al. 2015; Brown, Lipsig-Mumme & Zajdow
2003). Studies from the ABS (Walsh & Blank 2015) found only 27% of non-volunteering adults used to
be volunteers in their youth, contrasting with a much higher 43% of adult volunteers. This evidence
indicates that promoting volunteering can have long term positive impacts on volunteering in other age
groups, as the current youth enters, later, into adulthood. In our study, interviewees suggested that
families and schools should be involved in promoting youth volunteering. Many volunteers also reported
that their children, now adults, still volunteer because they “set the example”, or that they volunteer
themselves because their parents used to. These suggestions and reports are supported by a rich
scientific scholarship (see Walsh & Blank 2015).

Parental volunteering is also positively correlated with children’s volunteerism (Perks & Konecny 2015).
Furthermore, an American study found that “parents can induce formal volunteering by encouraging
their teens to volunteer” (Paintsil 2019); meaning that even if the parents are not volunteering
themselves, they can still successfully promote volunteering in their children. Moreover, embodiment by
the parents of a volunteering model, has been also found to be correlated with prosocial behaviours in
children, also once adults, by multiple studies (Stukas, Snyder & Clary 2016) - indicating long term
benefits on volunteering involvement from domestic exposure to volunteering in early life.

Schools play a key role in promoting youth volunteering. In a reviewing the literature, Walsh and Black
(2015) found at least seven studies (Astin & Sax, 1998; Flanagan et al, 1998; Hart et al., 2007; Haski-
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Leventhal et al., 2008; Hill & den Dulk, 2013; Torres, 2003; Verba et al., 1995) which found that schools
that promote and emphasise social participation are positively correlated with youth volunteering. Many
volunteers in our project, suggested that schools give credits to children who volunteer — indeed the
South Australian Certificate of Education (SACE), for high-schoolers, still offers credits for involvement
in volunteering. If schools in Goyder, Wakefield and Clare and Gilbert Valleys offered, as part of the
SACE curriculum, volunteering opportunities, youth volunteering may increase.

Emergency Services volunteers argued that youth do not know what is around: again, schools can play
a central role in promoting information regarding volunteering opportunities, even if not part of the
school curriculum. If the youth simply don’t know the volunteering opportunities available, information is
critically important in recruiting more young volunteers, and schools can be at the frontline of this
approach. Schools also offer a further opportunity: studies found that parents’ involvement in the
education of their children, including through volunteering, is associated with better academic
performances in the children (Wang & Fahey 2011; Khajehpour & Ghazvini 2011). Thus, schools may
serve a further role: by creating in-school volunteering opportunities for parents, the children may
benefit, beyond engaging themselves in volunteering (which per se is already correlated with higher
academic performance [Moorfoot et al. 2015]), of more engagement with their parents in education and,
thus, even higher academic performance.

Long term benefits of Youth Volunteering

Promoting youth volunteering has in fact multiple advantages which go well beyond higher volunteering
rates in adulthood and enhanced academic performance. A study conducted in the United States found
significant benefits of volunteering for disadvantaged youth: volunteers from disadvantaged
backgrounds were nearly 50% more likely to believe that they will “very likely” graduate from college
than young people from similar backgrounds who do not volunteer; the study also found that they
engage more in their community, being 40% more likely to think that “that they can make some
difference or a great deal of difference in their community” from and 100% more likely to discuss
politics. This per se is a unique positive benefit of promoting volunteering among young people.

Furthermore, volunteering has been found to be offer skills development and enhanced employability
opportunities. This matches the recommendation by various interviewees of the need to enhance the
employability and skills development opportunities through volunteering - which they believed might be
a key motivator. Studies have found that youth involved in volunteering developed personal and social
skills including communications, self-esteem and teamwork, as well as specific skills related to the work
they did as volunteers (The National Youth Agency 2007).
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Conclusion

Youth volunteering is perceived in the regions as scarce, compared to the past, and thus a challenge.
While statistical data confirms that youth volunteering is indeed scarce, compared to most of the other
age groups, our study has shown that statistically this is hardly a challenge, or anything new. In fact,
the number of young volunteers has been slightly increasing across all the three LGAs of interest.

However, our study also shows that there is a belief in the community that youth volunteering should be
promoted and expanded, especially given the population is ageing. Volunteering is unanimously
constructed as being central to a community.

Yet models of volunteering are changing and in the case study regions different models are co-exiting.
This influences the ways in which volunteer activities are valued is different between older and younger
groups.

Volunteering remains an essential part of any community, and youth volunteering an important factor.
However, ultimately, this study finds that what is needed is a focus on building volunteering at all levels
of the community and where youth are concerned, build event based fun exciting programs, that they
will not only attend, but willingly give up their time to implement.

Recommendations

1. That Councils in the region strengthen and support the Youth Advisory Committees (YACs).

2. That support is found to establish a Community Development Officer to develop regional
volunteer support for Youth.

3. That Legatus convene a series of event- based volunteer activities.

4. That Legatus investigate the opportunity to develop programs aimed at supporting the current
35 — 55 demographics to volunteer more.

5. That volunteer groups are supported to use social media and communication options.

6. That local councils act as a facilitator to (i) support emergency services and (i) coordinate
engagement with schools re volunteer programs.
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Executive Summary
Aim

The report is based on a four-month study into the creative industries in those South Australian
council regions under the Legatus’ purview. The aim was to collect evidence about the current
functioning of the creative industries within these regions in order to assess what projects, programs
and partnerships might foster their consistent development into the future. It seeks to highlight the
economic and social potential that the creative industries can offer to the diverse South Australian
regions and to engage them in active partnership with the state-wide evolution of this growth sector.

The project asked for a ‘concise database of creative industries/innovation individuals, organizations
and projects across the Barossa, Yorke Peninsula, Mid North and South Flinders Ranges.” A key
requirement was to assess the need for a Creative Industries Coordinator role, and if so to present a
business case for it.





Task

The report required desktop analysis of existent material from pre-project regional workshops and
current National, State, Regional and local programs and initiatives. Some international documentation
was also useful. The brief also included field work through interviews with key Government and non-
government agencies and individuals. The structure of this report is based on the model offered by
the best of these existent reports.

The research was spread across fifteen council areas and seventeen industry sectors. Data for the
report came through the desktop analysis, 22 in-depth interviews, an on-line survey focused on
regional creative practitioners, three workshops, and a number of meetings with stakeholder groups,
and a final workshop with key organizations and industry that provided a framework for conclusions
and subsequent recommendations.

The research considered the impacts on regional practitioners across a range of categories: economic;
social; place/locality; their own practice; education; opportunity or lack thereof; innovation; support
from local and state sources; frustrations and satisfactions.

It also considered many of those same categories from the point of view of stakeholders, alongside
the challenges of adequately serving a complex, under-resourced and often unrecognized industrial
sector.

Problems

Problems identified as restricting the creative industries in the regions from reaching their full
potential included:

issues of connectivity and isolation

a need to push against ingrained ignorance or lack of interest in ‘culture’
ongoing frustrations with technology

problems of access to amenities and services

few cross-regional initiatives

a lack of project management skills and opportunities for their development
ignorance of and difficulty accessing sources of professional support and guidance
limited business capability on the part of some creatives

lack of recognition from local business

difficulties of access to further education and skills development in creative fields
difficulty in retention of younger generations

lack of community or artistic or digital ‘hubs’

lack of focus and awareness in planning for the development of the sector

e small local markets as against global potentials in some industries

Pluses
Balancing that were:

e a corresponding valuing of the ways in which working successfully at what one loved
contributed to a sense of social sustainability and a meaningful life

® avery strong commitment to the regions

e high valuing of community connection and a human-scale pace and attitude to daily living





Meaning

The research did raise the question that positioning ‘the creative industries’ within a business model
raises challenges of acknowledging intrinsic as well as economic ‘value’ and ‘meaning’. Such categories
are often excluded from a business plan, yet they do exist and are core to a sense of wellbeing and
community. In fact, ‘intrinsic value’ comprises the unique offering of this sector, the sense of positivity
and ‘nimble’ thinking that can lead to new forms of prosperity and innovation. So, in line with a number
of other reports on this sector, we have also included a series of definitions in aid of conceptual clarity.

Structure

In order to give an overview of the interconnections between the regional support organizations that
form the potential partnerships for change, the report has been framed within the web of Federal,
State and Local Government funders of creative industries-related initiatives (see ‘Projects’ pp. 44-55),
that is, as a creative ecology. This ecology also includes local creative stakeholders, and projects of
the recent past, present and near future, as well as an overview of current regional council engagement
with the creative industries. Case Studies highlight successful regional initiatives across a range of
creative industries locally, nationally and internationally. We have included a ‘sustainability/agricultural’
example in part because the coming impact of climate change in the regions may need wellbeing and
sustainability projects to offer new pathways for small communities, and the creative industries are
good partners for such initiatives.

Database

The database (in four Excel sheets held by Legatus Group as an adjunct to the report) covers 291
individual and group creative practitioners, 209 venues, and 102 organizations and associations across
the fifteen council areas, as well as 106 stakeholders. Because it includes the names and contact
addresses of many more or less private individuals there will be an additional task of gaining permission
from those individuals for those details to be made public. Many such details were happily volunteered
(for example in the survey) but there is an obligation to check where appropriate. NB: Some late
entries came with locality only and no contact details. Local access would solve this problem.

Findings

The research project found ongoing affirmation that the creative industries contribute to the economic
wellbeing of the nation as a whole and to the regions within it, contributing a massive $111.7 billion,
or 6.4% of Australia’s Gross National Product in 2016-17, and representing 5.5 % of the national
workforce (A New Approach, 2018). We suggest that it may be time to move on from statistical
affirmation of the ‘worth’ of these industries to programs and projects to assist its sustenance and
growth. The research further suggests that regional creative industries can be a source of wellbeing
and affirmation within communities, offering an intrinsic value to makers, clients and the wider
community. They bring a diversity of opportunity to a very wide range of constituents. It also suggests
that the development of such industries and the retention of the people who are attracted to them
within a small community can be a driver for prosperity and change. Recent projects attested, and
survey and stakeholder interviews confirmed that the creative industries in regional South Australian
play an important role in activating social cohesion, affirming a sense of place, encouraging pride in
practitioners’ and others’ home locations and providing micro-business and small-to-medium business
opportunities within the local community, but that many of these workplaces and individuals struggle
to maintain traction. The research also confirmed that there is a lot of activity already going on but
that in such a widely spread geography much of it slips below the radar.

The research suggests that a relatively small financial commitment by regional stakeholders might

have a strong positive impact, but that such initiatives need to be sustained to reach the stage of
‘virtuous circle’ viability. The report suggests that to get to that stage, scaffolding of practitioners and
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the networks around them is a vital way to boost practitioners’ productivity. It also suggests that the
strongest and most sustainable changes come in response to community-inspired initiatives, and that,
guided by the active networks of stakeholders already in the regions, there may be as yet
unidentified opportunities for policy makers’ to be responsive to those moments.

The report suggests that much of the capability to initiate projects over the long term already exists.
It simply needs support and a commitment to long-term planning and sustainability.

Please note

This report was researched and written between December 2019 and March 2020. It was thus
finalised in an entirely different world from which it had started. The COVID-19 lockdown is already
proving challenging in ways we could never have expected and to what extent we return to
“business as usual” remains to be seen. There are several things to note here:

e Local tourism will return before international tourism does and the Legatus regions are in a
strong position to develop arts-based tourism to fill a need.

e Cruise-based tourism will likely be diminished for some time, creating opportunities for
other kinds of tourism to flourish.

e And most importantly local communities suffering from isolation and social distancing will
need soft cultural infrastructure to support the return to strength and resilience that
regional communities are known for.

Investment in arts and creative industry activity at this crucial time is going to support the regions
both socially and economically.

Recommendations

Recommendation |: Scaffolding and Practitioner Support: Two full-time, permanent positions
of Regional Creative Industries Coordinators based in the Barossa Council region and in the Yorke
Peninsula region; and an initial projects budget for both.

Recommendation 2: Awareness and Planning: Increased awareness of the Creative Industries
in Council and Regional Development Plans.

Recommendation 3: Productivity and Project Skills: That Councils look at re-purposing unused
buildings as creative hubs where appropriate and support a series of programs focusing on Project
Management Skills for Creatives.

Recommendation 4: Awareness and Connectivity: Development of a Regional SA Creative
Industries Forum or Conference to increase awareness of what the Creative Industries are and to
bring the Regional South Australian Creative Industry practitioners and stakeholders together.

Recommendation 5: Partnerships and Connectivity: Formation of Regional Working Group
to link directly into the South Australian Government Plans to ensure that the regional focus on the
Creative Industries communicates to government with a united voice. This body to be tasked with
driving the proposed Forum.

Recommendation 6: Sustainability, Education and Retention. Lobbying from regional
operatives for Creative Industry content in tertiary offerings within the regions. Courses in Games
Development and International Digital Micro-Business Skills are two suggestions. Another one might
be ‘Understanding Creativity’ because doing so allows creatives to become conscious of their own
practice and is incidentally at the core of consciousness of how and why and when to employ a business
model at all (e.g. defunct Creative Incubator course at TAFESA).
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Recommendation 7: Policy. Regional policy makers require research that is specific to local
creative industries’ needs and environments in order to make productive decisions around
supporting creative practitioners for cultural, social and economic outcomes. Such research might be
facilitated, for example via MOUs with research institutions.

Recommendation 8: Planning. A Thinker in Residence for regional creative placemaking would
provide great benefits for all stakeholders in the regions

FUTURE WORK REQUIRED

I. There was not the opportunity to interview a range of people from each of the (17) creative
industries though the research did speak to people with specialist knowledge of music, visual arts,
writing and games. It would be useful to have data on specificities in each of the |7 sectors, with
the kind of detail an interview can elicit rather than, for example, a note on a survey. The present
database might be a useful tool in this endeavour. Future projects with research institutions
(Recommendation 7) might also facilitate this.

2. Thereis a (policy) issue around digital interconnectivity. It seems clear any undertaking to improve
telecommunications might well be essential to overcome tyrannies of distance and that this would
need to be a choice made at the highest levels of government. High level and reliable digital
connectivity is the item that would make the single biggest difference to life in the South Australian
regions, addressing in particular the identified themes of connectivity/isolation; access to skills
development and education; and sustainability of a well-lived life in a remote locality. In relation
to the creative industries in particular, it would (reliably) connect practitioners to global markets
and global resources.

3. The research noted (p. 56) that “The main lack is a credibly articulated model of how funding for
viable and sustainable creative industries differs from the kind of standard business model with
which most managers are familiar”’. We have tried to indicate the basic parameters of this model.
With recent determinations to prioritize the creative industries as a growth sector in South
Australia, a more comprehensive articulation of this key point would be helpful.
(Recommendations 7 & 8)

For further information a copy of the complete report contact:

Simon Millcock
ACEcD
Chief Executive Officer

L‘EGATUS

GROUP

155 Main North Road, Clare, SA 5453
PO Box 419 Clare, SA, 5453

m +61407819000

e ceo@legatus.sa.gov.au
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State Planning Commission

24 March 2020 Level 5
50 Flinders Street

Adelaide SA 5000

GPO Box 1815
Mr Simon Millock Adelaide SA 5001

CEO

Legatus (Central Local Government Region) Q& 718977466

Via email: ceo@legatus.sa.gov.au

Dear Mr Millock,

| am pleased to share the ‘What We Have Heard Report’ for the draft Phase Two (Rural Areas)
Planning and Design Code.

During the two month consultation period (1 October 2019 — 29 November 2019), the Commission
received a significant number of responses from councils, state agencies, industry practitioners and
members of the community. We have listened to this feedback and considered the responses which
are contained in the report, alongside our high level summary of recommendations to the Minister
for improving the Phase Two Code.

In total, we conducted 75 consultation activities, responded to 248 enquiries and received 237
submissions on the draft Phase Two Code. The feedback received has been summarised into the
following key policy themes:

Procedural and Technical Issues:
Submissions highlighted irregularities with the classification tables included in the draft Phase Two
Code as well as opportunities to make refinements and improvements to assist with interpretation.

Amendments to Code Policy Library:
Feedback received identified policy gaps within the Code Framework and made suggestions for a
different approach to the naming conventions used for Phase Two modules of the Policy Library.

Spatial Application and Mapping:
Respondents indicated the need to review the spatial application of particular zones to ensure
appropriateness for a regional context.

Importantly, the report highlights a number of key opportunities for improving the draft Phase Two

Code such as:

e General changes to better recognise rural context and identity

e The creation of new zones that are attuned to our Regions such as a new ‘Neighbourhood
Zone’ that recognises on-site waste water management systems and allows larger outbuildings
and a new ‘Golf Course Estate Zone’ that guides housing coordinated with golf courses at Port
Hughes and in the Riverland

#15274841
@ Government of South Australia
i issi ﬁl '(;@ 5 Department of Planning,
saplan ningcommission.sa.gov.au e/ Transport and Infrastructure

AUSTRALIA
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e The creation of new subzones to recognise and address local issues such as a new ‘Waterfront
Subzone’ that guides design of development fronting marinas, canals and other waterways and
a new ‘Fisherman Bay Subzone’ that addresses the unique challenges of this settlement

e The creation of a new ‘Heritage Adjacency Overlay’ to address the potential impact of
development on land adjacent to heritage listed places

e The inclusion of the Character Area Overlay and a Character Area Statement for the township
of Mundalla, as well as amendments to the Historic Area Statement for Robe

e Ensuring all national parks and wilderness reserves are covered by the Conservation Zone

e General changes to ensure that overlays do not undermine availability of the accepted and
deemed-to-satisfy assessment pathways to low risk developments like dwellings, sheds and
carports in townships to facilitate faster approvals.

The Commission’s final recommendations to the Minister for Planning will be published in a
separate report prepared for the purposes of section 73 of the Planning, Development and
Infrastructure Act 2016. This report will be made public on the SA Planning Portal following the
Minister’s approval.

Everyone will have the opportunity to see the finalised Code and ePlanning solution before the
new system goes live. This will help practitioners and the community alike to understand the new
planning system and how to navigate it, as well as provide comfort and confidence in its
introduction. We continue to work towards our implementation timeframes of July 2020 for Phase
Two (Rural Areas) and September 2020 for Phase Three (Urban Areas).

| would like to thank you for your contribution during the Phase Two Code consultation period and
for your ongoing commitment in working with the Commission and Department to create a simpler
and more efficient planning system for South Australia.

We will continue to work closely with councils and will shortly provide detailed advice on the
proposed changes to the Code relevant to your council area as well as broader business readiness
and training activities.

The ‘What We Have Heard Report’ for the draft Phase Two (Rural Areas) Planning
and Design Code is enclosed for your information and is now also available on the SA Planning
Portal.

https://www.saplanningportal.sa.gov.au/ data/assets/pdf file/0018/651501/Planning and Design Code
Phase Two Rural Areas - What We Have Heard Report.pdf

Yours sincerely

kool Arsmmna

Michael Lennon
Chair, State Planning Commission
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BACKGROUND

The Legatus Group comprises the following Constituent Councils:

The Barossa Council

Barunga West Council
Clare and Gilbert Valleys Council

Copper Coast Council
[ ]

PORT
AUGUSTA

The Flinders Ranges Council
Regional Council of Goyder
Light Regional Council

Adelaide Plains Council

District Council of Mount Remarkable

Northern Areas Council

ADELAIDE

District Council of Orroroo/Carrieton

District Council of Peterborough

Port Pirie Regional Council
Wakefield Regional Council

Yorke Peninsula Council

The Central Local Government Region was established in 1998 under Section 200 of the Local
Government Act 1934 as a controlling authority.

It now continues in existence as a regional subsidiary of its member Councils under Part 2 of
Schedule 2 of the Local Government Act 1999 by the provisions of Section 25 of the Local
Government (Implementation) Act 1999. In 2016 the Central Local Government Region of South
Australia adopted the trading name of Legatus Group to which it is referred.

¢ undertake co-ordinating, advocacy and representational roles on behalf of its Constituent
Councils at a regional level

« facilitate and co-ordinate activities of local government at a regional level related to
community and economic development with the object of achieving improvement for the
benefit of the communities of its Constituent Councils






CEGATUS

LE
GROUP

» develop, encourage, promote, foster and maintain consultation and co-operation and to

strengthen the representation and status of local government when dealing with other
governments, private enterprise and the community

e develop further co-operation between its Constituent Councils for the benefit of the
communities of the region

¢ develop and manage policies which guide the conduct of programs and projects in the
region with the objective of securing the best outcomes for the communities of the region

* undertake projects and activities that benefit the region and its communities

e associate collaborate and work in conjunction with other regional local government bodies
for the advancement of matters of common interest

The Legatus Group will review Policy as part of its Annual Policy Review (refer to Fraud and
Corruption Prevention Policy)
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1. INTRODUCTION

TASK

The Contractor (Helen Smith) was engaged to:

Undertake a review of the Legatus Group Policies and Procedures — and identify
possible new policies and following consultation with the Legatus CEO develop

any new draft policies / producers.

METHODOLOGY
The following methodology was undertaken:

1. Review the Policies and Procedures (25) as listed on the following page against
legislation, Acts, key strategies, plans and other relevant documents as well as
‘like” agencies, that govern the Legatus Group.

a. ldentify changes

2. Draft revised Policies and Procedures as required and present for comment

3. New Policies and Procedures:
a. ldentify gaps
b. Draft new Policies and Procedures
4. Present the Draft Policy Manual for comment

5. Revise asrequired

6. Presentreport
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POLICIES and PROCEDURES

In undertaking the Policies and Procedures Review, it was useful to define the
following definition was applied:

What is a Policy

“Itis a set of ideas or a plan of what to do in particular situations that has
been agreed to officially by a group of people, a business organization,

a government, or a political party™!

These Policies and Procedures will be developed and reviewed by the Legatus

Board as required to ensure effective leadership and delivery of strategic directions.

Refer to the following table for the list of Policies and Procedures which constitute

the review.

! Cambridge University
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Policy Procedures

Local
Govt
Act
1999

Accounting

Collaborative

Procurement

Complaints

Procedure

Confidentiality

Credit Card
Employee

Declaration

Credit Card

N/A

GROUP
Acts relevant documents (shading indicates the Act applies to the Policy)
Work Health & | Fair Work
Safety Act Act 2009
2012
Aust LGA Model State
Accounting Financial Records
Standards Statements
State Records
Act 1997
N/A N/A N/A N/A N/A
Goods & Fringe Benefits

Services Tax
Act 1988

Tax Assessment
Act 1986






7 | Disciplinary
8 | Disposal of Assets
9 | Dress Code N/A N/A N/A N/A N/A N/A
10 | Employee Policy N/A N/A N/A N/A N/A N/A
Acceptance Form
11 | Expense Claim
Reimbursement Form
12 | Fraud and Corruption Commissioner | Criminal Law Development | Ombudsman
Prevention Against Consolidation | Act 1993 Act 1972
Corruption 1935
2012
13 | Grievance in the
Workforce -
14 | Informal Gathering L Govt
Regulations
2016
15 | Internal Controls Aust/New
Zealand
Standard
16 | Internal Review Complaints
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17 | Investigation Checklist | N/A N/A N/A N/A N/A N/A
18 | Leave Application N/A N/A N/A N/A N/A N/A
Form
19 | Privacy Freedom Info
Act 1991
20 | Procurement Tender
21 | Sexual Harassment Freedom Info
Act 1991
22 | Social Media
23 | Treasury Freedom Info
Management Act 1991
24 | Whistleblower
Protection
25 | Workplace Bullying _
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DOCUMENT REVIEW

The following documents were referenced in relation to the Policies and Procedures, as per the
Legatus Group website https://legatus.sa.gov.au/about-lg/

Relevant sections within each of these documents have been highlighted as seen below.

1. Legatus Group — Confirmed updated Charter 16 February 20182
The Charter must be read in conjunction with the Act (The Local Government Act 1999)

The Legatus Group must conduct its affairs in accordance with the Act except as modified by the
Charter as permitted by the Act.

Relevant Clauses:
1.6 Objects and Purpose for which the Legatus Group is Established to:

1.6.5 develop and manage policies which guide the conduct of programs and
projects in the region with the objective of securing the best outcomes for the
communities of the Region.

3.3 Functions of the Board:

3.3.1 In addition to the functions of the Board set out in the Act, the functions of t
the Board include:
3.3.1.1 the formulation of strategic plans and strategies aimed at achieving
the objects and purposes of the Legatus Group.
3.3.1.2 providing effective governance and developing such policies and
Procedures as give effect to good governance and administrative
practices.

3.3.1.3 to providing input and policy direction to the Legatus Group

2. Legatus Group Strategic Plan 2018-2029 Final

3. Legatus 2019-2020 Business Plan

4. Legatus CEO Work Plan

2 See Appendix 1

10




https://legatus.sa.gov.au/about-lg/



PEGATUS

GROUP
2. PROPOSED NEW POLICY PROCEDURES:

The following Policy and Procedures are proposed for consideration:

2.1 Working from Home
2.2 Council Agenda Items and Presentations to meetings

2.3 Board Member code of conduct

11
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WORKING FROM HOME POLICY Drafi prepared April 2020

I. INTRODUCTION

The Legatus Group (LG) is committed to supporting appropriate flexibility in the
workplace and understand there are specific circumstances where employees (LG staff)’
and the organisation, may benefit from that employee working from home.

2. PROCESS and PURPOSE

The purpose of this process is to outline the relevant considerations, principles and
approval requirements for employees to participate in a working from home
arrangement for a regular period. (A regular period may include an ‘enforced’ period of
isolation such as the COVD-19 Pandemic, 2020).4

The ability to work from home on a regular or ongoing nature can only occur through
an approved arrangement. Flexible workplace arrangements will be agreed in
consultation with the Board of Management for the CEO and by the CEO with
reference to other employees who have a sole right to approve, refuse or revoke
(without notice if an agreement is breached).

Employees working under an agreed working from home arrangement are required to be
flexible to meet organisational requirements.

Requests to work from home will be considered on a case-by-case basis and
performance outcomes will be defined.

Employees may work off-site on or in cafes, libraries, vehicles, etc. in circumstances such
as between meetings or before and after training sessions or in an agreed arrangement.
Off-Site work arrangements do not require formal application.

Employees may be able to claim a tax deduction for any running expenses associated with
heating, cooling and lighting in the area you are working from, phone and internet and
other running expenses. (The ATO has a useful fact sheet on this topic: ATO Working
from Home Fact Sheet).

3 LG Staff — includes persons employed by LG, volunteers, trainees, work experience placements, independent
consultants and contractors and other authorised personnel offered access to the LG’s resources

ol you must meet with staff, community or others in person, you should follow social distancing guidelines as prescribed

by the Government.

12
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Employees are encouraged to meet with colleagues over the phone or via conference
call and meetings using on-line platforms is also encouraged,

3. STRATEGIC ALLIGNMENT

Internal Controls Policy (LG)

Grievances in the Workplace Policy (LG)

Signature: Date:

Chief Executive Officer

4. LEGISLATION and OTHER DOCUMENTS
Local Government Act 1999 (SA)(as amended)
Legatus Group Strategic Plan 2018-2028

Legatus Group Charter

Work Health and Safety Act 2012 (SA)(as amended)

5. AVAILABILITY & GRIEVANCES

This policy is available for inspection at the Legatus Group office at 155 Main North Road,
Clare during ordinary business hours.

It is also available for inspection, download or printing, free of charge, from the Legatus
Group’s website at www.legatusgroup.sa.gov.au

Any grievances in relation to this policy or its application should be forwarded in writing
addressed to the Chief Executive Officer, Legatus Group, PO Box 419, Clare, SA 5453.

13
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6. REVIEW

This Legatus Member Councils Matters for Board Discussion/Decision Policy shall be
reviewed by the Legatus Group within (4) years of the issued date.

Revision Reason for Amendment

Number

14
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COUNCIL AGENDA ITEMS AND PRESENTATIONS TO MEETINGS  Draft prepared April 2020

l. INTRODUCTION

The Legatus Group (‘LG’) is the peak regional local government organisation that is focused
on the interests of its communities. The LG recognises that there are other regional
organisations whose focus complements and supports the role of Local Government and that
they are important regional partners for the Legatus Group.

The LG Member Councils are:
Adelaide Plains Council

Barunga West Council

Clare and Gilbert Valleys Council
Copper Coast Council

District Council of Mount Remarkable
District Council of Orroroo Carrieton
District Council of Peterborough
Light Regional Council

Northern Areas Council

Port Pirie Regional Council

Regional Council of Goyder

The Barossa Council

The Flinders Ranges Council
Woakefield Regional Council

Yorke Peninsula Council

15
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2. INTERPRETATION

The LG is a body corporate and is governed by a Board of Management which has the
responsibility to manage all activities of the group and ensure that they act in accordance
with its Charter.

I.  The Chief Executive Officer (CEQO) is responsible to the Legatus Group for the
implementation of the decisions of the Legatus Group and will work collaboratively
with the Regional Management Group.

I.1. The position objectives for the CEO are to provide effective leadership and
business direction within the Legatus Group’s region to ensure the achievement
of the Legatus Group’s strategic directions.

.2 The principal accountabilities of the position are to include but are not limited to
representation and advocacy based on individual councils’ adopted policy
positions and the Legatus Group’s adopted policy position.

2. Presentations to the Legatus Board of Management will be allocated a specific time in
the Board Agenda Papers. The Legatus CEO in consultation with the Chair will
determine presenters at the Legatus Group Board meetings.

3. The Board priority order for presentations will be determined by the Chair and
CEO based around the following:

a. The Legatus Board of Management invited presenters and Federal/State Members.
b. State/Federal Agency department heads.
c. Presentations directly related to Legatus Strategic Plan.

d. State/Federal Agency presentations which will directly impact the Legatus Group
member Councils.

e. Regional Organisations i.e. RDAs and Landscape Boards.

g. All others.

3. TIMEFRAME

Member Councils wishing to present matters to the Board or committees for discussion
or decision must consider the schedule of meetings of the Board of Management and the

16
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Committees and must be undertaken in consultation the Legatus CEO. All matters for
discussion and seeking of resolution must be made in writing with sufficient time to
ensure that the Legatus Group CEO can provide in the appropriate agenda.

The meetings comprise the following:
* Legatus Group Ordinary Meetings (tri-monthly)
* Legatus Group Annual General Meeting

* The advisory committees meet on a regular basis usually 2-3 weeks prior to board
meetings and the current advisory committees are:

e Regional Management Committee

e Audit and Risk Management Committee

e Road and Transport Infrastructure Advisory Committee
e CWNMS Advisory Committee

e Visitor Information Services Advisory Committee

2. It is noted that all agendas and minutes are published on the Legatus Group Website
and minutes are provided to the relevant members of the meetings.

3. STRATEIC ALLIGNMENT

Legatus Group Strategic Plan 2018-2028

Goal One: Speak with a united voice on matters of regional importance.

Signature: Date:

Chief Executive Officer

4. LEGISLATION and OTHER DOCUMENTS
Local Government Act 1999 (SA)(as amended)
Legatus Group Strategic Plan 2018-2028

Legatus Group Charter
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5. AVAILABILITY & GRIEVANCES

This policy is available for inspection at the Legatus Group office at 155 Main North Road,
Clare during ordinary business hours.

It is also available for inspection, download or printing, free of charge, from the Legatus
Group’s website at www.legatusgroup.sa.gov.au

Any grievances in relation to this policy or its application should be forwarded in writing
addressed to the Chief Executive Officer, Legatus Group, PO Box 419, Clare, SA 5453

6. REVIEW

This Legatus Member Councils Matters for Board Discussion/Decision Policy shall be
reviewed by the Legatus Group within (4) years of the issued date.

Revision Reason for Amendment

Number

18
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I. INTRODUCTION

The Legatus Group is governed by a Board of Management who are committed to
supporting the organisation’s objectives. They are committed to effective teamwork and
effective decision-making.

2. PROCESS and PURPOSE

The purpose of this Process is to outline the relevant considerations and principles for
the Board of Management. To this end the Board members will:

* Endeavour to represent the broader interests of members and/or stakeholders.
* Seek to balance their contribution as both an advisor and learner.
* Be honest with others and true to themselves.

* Refrain from trying to influence other board members outside of board meetings that
might have the effect of creating factions and limiting free and open discussion.

* Be willing to be a dissenting voice, endeavour to build on other ideas, offer alternative
points of view as options to be considered and invite others to do so too.

* On important issues, be balanced in their effort to understand other board members
and to make themselves understood.

* Once a board decision is made, support the decision even if their own view is a
minority one.

* Not disclose or discuss differences of opinion on the board with those who are not on
the board. The board should communicate externally with “one voice”.

* Respect the confidentiality of information on sensitive issues, especially in personnel
matters.

* Be an advocate for the organization and its mission wherever and whenever the
opportunity arises in their own personal and professional networks

19
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* Disclose one’s involvement with other organizations, businesses or individuals where
such a relationship might be viewed as a conflict of interest

* Refrain from giving direction, as an individual board member, to the CEO or any
member of staff.

* Refrain from investigating or discussing the performance with employees or
stakeholders without board authorisation.

3. STRATEGIC ALLIGNMENT

Internal Controls Policy (LG)

Grievances in the Workplace Policy (LG)

Signature: Date:

Chief Executive Officer

4. LEGISLATION and OTHER DOCUMENTS

Local Government Act 1999
Local Government (Elections) Act 1999
Independent Commissioner Against Corruption Act 2012

Public Interest Disclosure Act 2018
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5. AVAILABILITY & GRIEVANCES

This policy is available for inspection at the Legatus Group office at 155 Main North Road,
Clare during ordinary business hours.

It is also available for inspection, download or printing, free of charge, from the Legatus
Group’s website at www.legatusgroup.sa.gov.au

Any grievances in relation to this policy or its application should be forwarded in writing
addressed to the Chief Executive Officer, Legatus Group, PO Box 419, Clare, SA 5453.

6. REVIEW

This Legatus Member Councils Matters for Board Discussion/Decision Policy shall be
reviewed by the Legatus Group within (4) years of the issued date.

Revision Reason for Amendment

Number

21
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APPENDICIES

APPENDIX 1: The Legatus Group Charter 2018

Confirmed-updated-c
harter-16-Feb-2018.p

APPENDIX 2: Strategic Plan 2018-2028

Legatus-Group-Strat
egic-Plan-2018-2028-

APPENDIX 3: Business Plan 2020-2021

AN
-
2020-2021 Business
Plan .docx

APPENDIX 4: Legatus CEO Work Plan

i
3
work plan update Feb
2020.xIsx
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CENTRAL LOCAL GOVERNMENT REGION OF SOUTH AUSTRALIA
(REFERRED TO AS LEGATUS GROUP)

LOCAL GOVERNMENT ACT 1999

CHARTER

1. INTRODUCTION

11

1.2

Name

The name of the subsidiary is the Central Local Government Region of South
Australia (referred to as ‘Legatus Group’ in this Charter).

Definitions

‘the Act’ means the Local Government Act 1999 and includes all regulations
made thereunder;

‘Annual General Meeting’ means the annual general meeting of the Legatus
Group held in accordance with Clause 3.7;

‘the Board’ means the Board of Management of the Legatus Group set out at
Clause 3;

‘Board Member’ means a member of the Board;

‘Budget’ means the annual budget adopted by the Legatus Group pursuant to
Clause 5.1;

‘Annual Business Plan’ means the business plan adopted by the Legatus
Group pursuant to Clause 6.2;

‘Chairperson’ means the member of the Board appointed pursuant to Clause
3.5;

‘Chief Executive Officer’ means the person appointed pursuant to Clause 4 as
the Chief Executive Officer of the Legatus Group;

‘Constituent Councils’ means those councils identified at Clause 1.4;
‘Council’ means a council constituted under the Act;

‘Financial Statements’ has the same meaning as in the Act;

‘Financial Year’ means 1 July in each year to 30 June in the subsequent year;

‘Long Term Financial Plan’ means the long term financial plan prepared by

the Legatus Group and approved by the Constituent Councils pursuant to
Clause 5.3;

‘Region’ means the collective geographical areas of the Constituent Councils;

Confirmed at the Legatus Group Ordinary Meeting 16 February 2018





1.3
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‘Regional Management Group’ means the group established pursuant to
Clause 7.11;

‘Strategic Plan’ means the strategic plan adopted by the Legatus Group
pursuant to Clause 6.1.

Interpretation

In this Charter, unless the context otherwise requires:

131

1.3.2

1.3.3

1.3.4

1.3.5

1.3.6

1.3.7

1.3.8

headings do not affect interpretation;
singular includes plural and plural includes singular;
words of one gender include any gender;

a reference to a person includes a partnership, corporation,
association, government body and any other entity;

a reference to legislation includes any amendment to it, any legislation
substituted for it, and any subordinate legislation made under it;

an unenforceable provision or part of a provision of this Charter may
be severed, and the remainder of this Charter continues in force,
unless this would materially change the intended effect of this Charter;

the meaning of general words is not limited by specific examples
introduced by ‘including’, ‘for example’ or similar expressions; and

a reference to a ‘Clause’ means a clause of this Charter.

Establishment

Legatus Group is established under the Act.

The Constituent Councils are:

141

1.4.2

1.4.3

1.4.4

1.4.5

1.4.6

1.4.7

1.4.8

1.4.9

1.4.10

The Barossa Council;

District Council of Barunga West;
Clare and Gilbert Valleys Council;
Copper Coast Council;

The Flinders Ranges Council;
Regional Council of Goyder;

Light Regional Council;

Adelaide Plains Council;

District Council of Mount Remarkable;

Northern Areas Council;
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1.5

1.6

1.4.11 District Council of Orroroo/Carrieton;

1.4.12 District Council of Peterborough;

1.4.13 Port Pirie Regional Council;

1.4.14 Wakefield Regional Council; and

1.4.15 Yorke Peninsula Council

Local Government Act 1999

This Charter must be read in conjunction with the Act. The Legatus Group must
conduct its affairs in accordance with the Act except as modified by this Charter
as permitted by the Act.

Objects and Purpose for which the Legatus Group is Established

The Legatus Group is established to:

1.6.1 undertake co-ordinating, advocacy and representational roles on
behalf of the Constituent Councils at a regional level;

1.6.2 facilitate and co-ordinate activities of local government at a regional
level related to community and economic development with the object
of achieving improvement for the benefit of the communities of the
Constituent Councils;

1.6.3 develop, encourage, promote, foster and maintain consultation and co-
operation and to strengthen the representation and status of local
government when dealing with other governments, private enterprise
and the community;

1.6.4  develop further co-operation between the Constituent Councils for the
benefit of the communities of the Region;

1.6.5 develop and manage policies which guide the conduct of programs
and projects in the region with the objective of securing the best
outcomes for the communities of the Region;

1.6.6  undertake projects and activities that benefit the Region and its
communities;

1.6.7  associate, collaborate and work in conjunction with other regional local
government bodies for the advancement of matters of common
interest;

1.6.8 provide strong advocacy speaking with one voice on what matters
most to the communities of the Constituent Councils;

1.6.9  work together to make the best use of available resources
1.6.10 collaborate to deliver effective services;
1.6.11 build partnerships with those who can contribute to stronger and more

sustainable communities;
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1.6.12 develop and implement a robust Business Plan consistent with the
Region Plan.

POWERS AND FUNCTIONS OF THE LEGATUS GROUP

The powers, functions and duties of the Legatus Group are to be exercised in the
performance of the Legatus Group’s objects and purposes, comprise:

2.1 Functions and Powers

In addition to those specified in the Act, the functions and powers of the
Legatus Group are:

2.1.1  subject to Clause 2.4 becoming a member of or co-operating or
contracting with any other association or organisation;

2.1.2  subject to Clause 2.4 entering into contracts or arrangements with any
Government agency or authority;

2.1.3  subject to Clause 2.4 appointing, employing, remunerating, removing
or suspending the Chief Executive Officer;

2.1.4  subject to Clause 2.4 entering into contracts with any person for the
acquisition and/or supply of goods and services;

2.1.5 raising revenue through subscriptions and levies from Constituent
Councils, by arrangements with sponsor organisations, by
arrangement or contract with any other person and by any other
means not inconsistent with the objects and purposes of the Legatus
Group;

2.1.6  printing and publishing any newspapers, periodicals, books, leaflets, or
other like writing;

2.1.7 appointing persons or committees to oversee the management of the
Legatus Group, to steer projects or to pursue geographic or functional
interests of Constituent Councils or specific groups of Constituent
Councils;

2.1.8  with the prior approval of the Board undertake its functions and
exercise its power outside the areas of the Constituent Councils,
including by providing services ancillary to the purposes of the Legatus
Group;

2.1.8.1 To the extent considered necessary or expedient to the
performance of its functions by the Board; or

2.1.8.2 To provide services to an unincorporated area of the state;

2.1.9 subject to Clause 2.4 employing, engaging or retaining professional
advisors to the Legatus Group;

2.1.10 subject to Clause 2.4 instituting, initiating and carrying on legal
proceedings;
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2.2

2.3
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2.1.11

2.1.12

2.1.13

2.1.14

2.1.15

2.1.16

2.1.17

2.1.18

2.1.19

Duties

making submissions for and accepting grants, subsidies and
contributions to further its objects and purposes;

subject to Clause 2.4 acquiring, holding, dealing with and disposing of
any personal property;

with the prior approval of the Constituent Councils purchasing, selling
or otherwise acquiring, disposing of or encumbering any real property
or interests therein;

opening and operating bank accounts;

accumulating surplus funds for investment purposes;

investing any of the funds of the Legatus Group in any investment
provided that:

2.1.16.1 in exercising this power of investment the Legatus Group
must exercise the care, diligence and skill that a prudent
person of business would exercise in managing the affairs of
other persons; and

2.1.16.2 the Legatus Group must avoid investments that are
speculative or hazardous in nature;

borrowing money and incurring expenditure in accordance with Clause
2.4;

giving security for the discharge of liabilities; and

doing all other things that are incidental or conducive to the attainment
of the objects and purposes of the Legatus Group.

The Legatus Group has the following duties:

221

222

to exercise the functions and powers of the Legatus Group only in the
performance and furtherance of the Legatus Group’s objects and
purposes;

to comply with this Charter, the Act, all other applicable law and any
lawful direction of the Constituent Councils.

Other Powers, Functions and Duties

Legatus Group may exercise such other functions, powers and duties as are
delegated to the Legatus Group or authorised by the Constituent Councils from
time to time.

Borrowings and Expenditure

24.1

The Legatus Group has the power to incur expenditure as follows:
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2.5

2.6

24.2

2.4.1.1 in accordance with a budget adopted by the Legatus Group
and approved by the Constituent Councils as required by
the Act or this Charter; or

2.4.1.2 with the prior approval of the Constituent Councils; or
2.4.1.3 in accordance with the Act, in respect of expenditure not
contained in a budget adopted by the Legatus Group for a

purpose of genuine emergency or hardship.

Subject to Clause 2.2 the Legatus Group has the power to borrow
money as follows:

2.4.2.1 in accordance with a budget adopted by the Legatus Group
as required by the Act or this Charter;

2.4.2.2 inrespect of an overdraft facility or facilities up to a
maximum amount of $100,000;

2.4.2.3 with the prior approval of the Constituent Councils.

Property

251

25.2

All property held by the Legatus Group is held by it on behalf of the
Constituent Councils.

No person may sell, encumber or otherwise deal with any property of
the Legatus Group without the prior approval of the Constituent
Councils and the approval of the Legatus Group by resolution of the
Board.

Delegation by the Legatus Group

26.1

The Legatus Group may in accordance with this Charter and the Act
by resolution delegate to a committee of the Legatus Group, an
employee of the Legatus Group, a Constituent Council or to a person
for the time being occupying a particular office or position of the
Legatus Group any of its powers and functions under this Charter or
the Act but may not delegate:

2.6.1.1 the power to impose charges;

2.6.1.2 the power to borrow money or obtain any other form of
financial accommodation not contained in a Budget adopted
by the Legatus Group;

2.6.1.3 the power to approve expenditure of money on the works,
services or operations of the Legatus Group not contained in
a Budget adopted by the Legatus Group and approved by
the Constituent Councils;

2.6.1.4 the power to approve the reimbursement of expenses or
payment of allowances to Board Members;
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2.6.2

2.6.3

2.6.1.5 the power to adopt or revise a Budget, Business Plan,
Strategic Plan or Long Term Financial Plan of the Legatus
Group;

2.6.1.6 the power to adopt or revise financial estimates and reports.

A delegation is revocable at will and does not prevent the Legatus
Group from acting in a matter.

Where a power or function is delegated to an employee, or a person
occupying a particular office or position, that employee or person is
responsible to the Chief Executive Officer for the efficient and effective
exercise or performance of that power or function.

3. BOARD OF MANAGEMENT

3.1

3.2

3.3

Structure

3.1.1

3.1.2

The Legatus Group is a body corporate and is governed by the Act
and this Charter.

The Board is the Legatus Group’s governing body and has the
responsibility for the administration of the affairs of the Legatus Group
ensuring that the Legatus Group acts in accordance with this Charter
and all relevant legislation including the Act.

Membership of the Board

3.2.1

3.2.2

The Board shall consist of all of the principal members of the
Constituent Councils.

Each Board Member shall be entitled to exercise one vote on any
matter arising for decision.

Functions of the Board

3.3.1

In addition to the functions of the Board set out in the Act, the functions
of the Board include:

3.3.1.1 the formulation of strategic plans and strategies aimed at
achieving the objects and purposes of the Legatus Group;

3.3.1.2 providing effective governance and developing such policies
and procedures as give effect to good governance and
administrative practices;

3.3.1.3 to providing input and policy direction to the Legatus Group;

3.3.1.4 monitoring, overseeing and evaluating the performance of
the Chief Executive Officer of the Legatus Group;

3.3.1.5 ensuring that ethical behaviour and integrity is established

and maintained by the Legatus Group, the Board and Board
Members in all activities undertaken by the Legatus Group;
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3.4

3.5

3.6

3.3.1.6  ensuring that the activities of the Legatus Group are
undertaken in an open and transparent manner;

3.3.1.7 exercising the care, diligence and skill that a prudent person
of business would exercise in managing the affairs of other
persons.

Propriety of Members of the Board

34.1

3.4.2

3.4.3

The principles regarding conflict of interest prescribed in the Act apply
to all Board Members in the same manner as if they were elected
members of a council.

The Board Members are required to comply with Division 2, Chapter 5
(Register of Interests) of the Act.

The Board Members will at all times act in accordance with their duties
of confidence and confidentiality and individual fiduciary duties
including honesty and the exercise of reasonable care and diligence
with respect to the performance and discharge of official functions and
duties as required by Part 4, Division 1, Chapter 5 of the Act and
Clause 23 of Part 2 of Schedule 2 to the Act.

Chair of the Board

3.5.1

3.5.2

3.5.3

3.54

3.5.5

A Chair and two Deputy Chairs shall be elected at the Annual General
Meeting by and from the Board Members.

The Chair and Deputy Chairs shall hold office from the Annual General
Meeting at which they are elected until the next Annual General
Meeting.

Nominations from Constituent Councils for the positions of Chair and
Deputy Chairs must be in writing and must reach the Chief Executive
Officer no later than one week prior to the date of the Annual General
Meeting.

If the Chair resigns as Chair, is removed from office as Chair, refuses
or is unable to act as Chairperson or is no longer a Board Member,
either one of the Deputy Chairs may act as Chair until the election of a
new Chair at the next Annual General Meeting.

The Chair shall preside at all meetings of the Board and, in the event
of the Chair being absent from a meeting, one of the Deputy Chairs
chosen by those Board Members present shall preside and in the
event of the Chair and both Deputy Chairs being absent from a
meeting, the Board Members present shall appoint a Board Member
from amongst them, who shall preside for that meeting or until the
Chair or a Deputy Chair is present.

Proceedings of the Board

Board Meetings
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3.6.1

3.6.2

3.6.3

3.6.4

Ordinary meeting of the Board must take place at such times and
places as may be fixed by the Legatus Group Board

An ordinary meeting of the Board will constitute an ordinary meeting of
the Legatus Group. The Board shall administer the business of the
Legatus Group at the ordinary meeting.

For the purposes of this subclause, the contemporary linking together
by telephone, audio-visual or other instantaneous means
(‘telecommunications meeting’) of the Board Members provided that at
least a quorum is present, is deemed to constitute a meeting of the
Board. Each of the Board Members taking part in the
telecommunications meeting, must at all times during the
telecommunications meeting be able to hear and be heard by each of
the other Board Members present. At the commencement of the
meeting, each Board Member must announce his/her presence to all
other Board Members taking part in the meeting. A Board Member
must not leave a telecommunications meeting by disconnecting his/her
telephone, audio-visual or other communication equipment, unless that
Board Member has previously notified the Chair of the meeting.

Meetings of the Board will be open to the public and Chapter 6 Part 3
of the Act extends to the Legatus Group as if the Legatus Group were
a council and the Board Members were members of the council.

Notice of Meetings

3.6.5

3.6.6

3.6.7

3.6.8

Notice of an ordinary meeting of the Board and an Annual General
Meeting must be given by the Chief Executive Officer to each Board
Member and Chief Executive Officer of the Constituent Councils at
least five (5) clear days prior to the holding of the meeting.

The Chief Executive Officer must, in relation to a notice of a meeting of
the Board for the purpose of considering the making of a
recommendation to the Constituent Councils to wind up the Legatus
Group, provide the notice to all Board Members and the Chief
Executive Officers of the Constituent Councils at least four (4) months
before the date of the meeting.

Notice of a meeting of the Board must:

3.6.7.1  be in writing; and

3.6.7.2 set out the date, time and place of the meeting; and

3.6.7.3 be signed by the Chief Executive Officer; and

3.6.7.4 contain, or be accompanied by, the agenda for the meeting.
Any Constituent Council, the Chair or three (3) Board Members may
by delivering a written request to the Chief Executive Officer require a
special meeting of the Board to be held. The request to the Chief

Executive Officer requiring a special meeting to be held must be
accompanied by the agenda for the meeting and any written reports
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3.6.9

3.6.10

3.6.11

3.6.12

3.6.13

3.6.14

10

intended to be considered at the meeting and if an agenda is not
provided the request is of no effect.

On receipt of the request pursuant to Clause 3.6.8 the Chief Executive
Officer must send a notice of the special meeting to all Board
Members and Chief Executive Officers of the Constituent Councils at
least twenty four (24) hours prior to the commencement of the special
meeting.

The Chief Executive Officer must, insofar as is reasonably practicable:

3.6.10.1 ensure that items on an agenda given to Board Members
are described with reasonable particularity and accuracy;
and

3.6.10.2 supply to each Board Member at the time that notice of a
meeting is given a copy of any documents or reports that
are to be considered at the meeting (so far as this is
practicable).

Notice of a meeting of the Board may be given to a Board Member:
3.6.11.1 personally; or

3.6.11.2 Dby delivering the notice (whether by post, electronically or
otherwise) to the usual place of residence of the Board
Member or to another place authorised in writing by the
Board Member; or

3.6.11.3 by leaving the notice for the Board Member at an
appropriate place at the principal office of the Constituent
Council for which the Board Member is the principal
member; or

3.6.11.4 by a means authorised in writing by the Board Member as
being an available means of giving notice.

A notice that is not given in accordance with Clause 3.6.11 is taken to
have been validly given if the Chief Executive Officer considers it
impracticable to give the notice in accordance with that Clause and
takes action the Chief Executive Officer considers reasonably
practicable in the circumstances to bring the notice to the attention of
the Board Member.

The Chief Executive Officer must give notice to the public of the times
and places of meetings of the Board at least five (5) clear days prior to
the holding of the meeting by causing a copy of the notice and agenda
for the meeting to be placed on the website of the Constituent Councils
and the Legatus Group.

Subject to Clause 3.6.16, the Chief Executive Officer must also ensure
that a reasonable number of copies of any document or report
supplied to Board Members for consideration at a meeting of the
Board are available for inspection by members of the public:
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3.6.15

3.6.16

3.6.17

Quorum

3.6.18

Voting
3.6.19

11

3.6.14.1 on the Legatus Group website as soon as practicable after
the time when the document or report is supplied to Board
Members; or

3.6.14.2 in the case of a document or report supplied to Board
Members at the Board Meeting, at the meeting as soon as
practicable after the time when the document or report is
supplied to Board Members.

The Chief Executive Officer may indicate on a document or report
provided to Board Members under Clause 3.6.14.2 any information or
matter contained in or arising from a document or report that may, if
the Board determines, be considered in confidence in accordance with
Clause 3.6.4 provided that the Chief Executive Officer at the same
time specifies the basis on which an order could be made pursuant to
the provisions of Chapter 6 Part 3 of the Act.

Clause 3.6.14 does not apply to a document or report:
3.6.16.1 that is subject to the operation of Clause 3.6.15; or

3.6.16.2 that relates to a matter dealt with by the Board on a
confidential basis in accordance with Clause 3.6.4 and
Chapter 6 Part 3 of the Act.

The Chief Executive Officer must maintain a record of all notices of
Board meetings given under Clause 3.16 to Board Members.

A meeting of the Board must not commence until a quorum is present
and a meeting must not continue if there is not a quorum of Board
Members present. A quorum of Board Members will comprise one half
of the Board Members in office, ignoring any fraction, plus one.

Unless otherwise required at law or this Charter, all matters for
decision of a meeting of the Board shall be decided by a simple
majority of the Board Members present and entitled to vote. All Board
Members, including the Chair present and entitled to vote are required
to vote. All Board Members including the Chair are entitled to a
deliberative vote and if the votes are equal the Chair or other Board
Member presiding does not have a second or casting vote.

Confidentiality

3.6.20

All Board Members must keep confidential all documents and any
information provided to them for their consideration prior to a meeting
of the Board that is subject to the operation of Clause 3.6.15 or that
relates to a matter dealt with by the Board on a confidential basis in
accordance with Clause 3.6.4 and Chapter 6, Part 3 of the Act.
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Minutes

3.6.21 The Chief Executive Officer must cause minutes to be kept of the
proceedings at every meeting of the Board and ensure that the
minutes are presented at the next ordinary meeting of the Board where
the Chief Executive Officer is absent or excluded from attendance at a
meeting of the Board pursuant to Clause 3.6 the person presiding at
the meeting shall cause the minutes to be kept..

3.6.22 Subject to Clause 3.6.24 a copy of the minutes of a meeting of the
Board must be placed on public display at the principal offices of the
Constituent Councils and the Legatus Group within five (5) days after
the meeting and kept on public display for a period of one (1) month.

3.6.23 Subject to Clause 3.6.24, a person is entitled, on payment of a fee
fixed by the Board, to obtain a copy of any documents placed on public
display.

3.6.24 Clauses 3.6.22 and 3.6.23 do not apply in relation to a document or
part of a document dealt with by the Board on a confidential basis in
accordance with Clause 3.6 and Chapter 6, Part 3 of the Act.

3.6.25 Subject to this Charter and to any direction of the Constituent Councils
the Board may determine its own procedures to apply to proceedings
at and conduct of meetings of which must be fair and contribute to free
and open decision making where the Board has not determined a
procedure and the procedure is not specified in this Charter, the
procedures specified in Part 2 of the Local Government (Procedures at
Meetings) Regulations 2013 will apply.

Annual General Meeting

3.7.1  The Annual General Meeting will:
3.7.1.1 be held not later than 30 September in each calendar year;
3.7.1.2 receive the Legatus Group’s Annual Report which may

incorporate reports from committees and any
representatives reports from other organisations;

3.7.1.3 receive the audited financial statement for the preceding
financial year;

3.7.1.4 acknowledge the appointment of Board Members;
3.7.1.5 elect the Chair and two Deputy Chairs;
3.7.1.6 appoint representatives to other organisations;

3.7.1.7 consider any other business requiring consideration by the
Board Members in general meeting.
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CHIEF EXECUTIVE OFFICER

4.1

4.2

4.3

4.4

4.5

4.6

The Board shall appoint a Chief Executive Officer of the Legatus Group to
manage the affairs of the Legatus Group on terms agreed between the Chief
Executive Officer and the Board.

The Chief Executive Officer is responsible to the Legatus Group for the
implementation of the decisions of the Legatus Group and will work
collaboratively with the Regional Management Group.

The terms and conditions of the engagement and remuneration of the Chief
Executive Officer shall be reviewed annually according to any employment
agreement that may be in place with the Chief Executive Officer.

The Chief Executive Officer shall cause records to be kept of all activities and
financial affairs of the Legatus Group in accordance with this Charter.

The Board shall delegate responsibility for the day to day management of the
Legatus Group to the Chief Executive Officer, who will ensure that sound
business and human resource management practices are applied in the
efficient and effective management of the operations of the Legatus Group.

The functions of the Chief Executive Officer shall be specified in the terms and
conditions of appointment and shall include but are not limited to:

4.6.1 attending at all meetings of the Board unless excluded by resolution of
the Board;

4.6.2 ensuring that the decisions of the Board are implemented in a timely
and efficient manner;

4.6.3 providing information to assist the Board to assess the Legatus
Group’s performance against its Strategic and Business Plans;

4.6.4  appointing, managing, suspending and dismissing employees of the
Legatus Group;

4.6.5 determining the conditions of employment of employees of the Legatus
Group, within budgetary constraints set by the Board,;

4.6.6 providing advice and reports to the Board on the exercise and
performance of its powers and functions under this Charter or any Act;

4.6.7 ensuring that the Legatus Group is at all times complying with
Schedule 2 of the Local Government Act 1999;

4.6.8 co-ordinating and initiating proposals for consideration of the Board
including but not limited to continuing improvement of the operations of
the Legatus Group;

4.6.9 ensuring that the assets and resources of the Legatus Group are
properly managed and maintained;

4.6.10 ensuring that records required under the Act or any other legislation
are properly kept and maintained;
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4.6.11 ensuring that the Legatus Group’s annual report is distributed to the
Constituent Councils in time to be incorporated in their annual reports;

4.6.12 exercising, performing or discharging other powers, functions or duties
conferred on the Chief Executive Officer by or under the Act or any
other Act, and performing other functions lawfully directed by the
Board; and

4.6.13 achieving financial outcomes in accordance with adopted plans and
budgets of the Legatus Group.

4.7 The Chief Executive Officer may delegate or sub-delegate to:
47.1 acommittee;
4.7.2  an employee of the Legatus Group;
4.7.3 an employee of a Constituent Council; or
4.7.4  a person for the time being occupying a particular office or position,

any power or function vested in the Chief Executive Officer. Such delegation or
sub-delegation may be subject to any conditions or limitations as determined by
the Chief Executive Officer is revocable at will and does not prevent the Chief
Executive Officer from acting in relation to a matter.

4.8 A written record of all delegations and sub-delegations must be kept by the
Chief Executive Officer at all times.

5.  FINANCIALS
5.1 Budget

5.1.1  The Legatus Group must before 30 April of each year prepare and
submit a draft Budget to the Constituent Councils for the ensuing
Financial Year (or, if appropriate, part Financial Year) in accordance
with the Act for endorsement by the Constituent Councils.

5.1.2  The Legatus Group must adopt after 31 May and within six (6) weeks
of endorsement of the draft Budget by all of the Constituent Councils
in each year, a Budget in accordance with the Act for the ensuing
Financial Year consistent with the approval given by the Constituent
Councils pursuant to Clause 5.1.1.

5.1.3 The Legatus Group may in a Financial Year, after consultation with the
Constituent Councils, incur spending before adoption of its Budget for
the year, but the spending must be provided for in the appropriate
Budget for the year.

5.1.4 The Legatus Group must each Financial Year provide a copy of its
adopted Budget to the Constituent Councils within five (5) business
days after the adoption of the Budget by the Legatus Group.

5.1.5  Quarterly reports summarising the financial position and performance
of the Legatus Group against the Budget must be prepared and

Confirmed at the Legatus Group Ordinary Meeting 16 February 2018





5.2

5.3

54

5.1.6

5.1.7
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presented to the Board at each ordinary meeting of the Board and
copies provided to the Constituent Councils.

The Legatus Group must reconsider its Budget in accordance with the
Act in a manner consistent with the Act and may with the approval of
the Constituent Councils amend its Budget for a Financial Year at any
time before the year ends.

The contents of the Budget must be in accordance with the Act.

Financial Standards and Reporting

521

522

The Legatus Group must ensure that the Financial Statements of the
Legatus Group for each Financial Year are audited by the Legatus
Group’s auditor.

The Financial Statements must be finalised and audited in sufficient
time to be included in the Annual Report to be provided to the
Constituent Councils pursuant to Clause 6.3.3.

Long Term Financial Plan

53.1

5.3.2

53.3

5.3.4

The Legatus Group must prepare and submit to the Constituent
Councils for their approval a Long Term Financial Plan covering a
period of at least ten (10) years in a form and including such matters
which, as relevant, is consistent with Section 122 of the Act and the
Local Government (Financial Management) Regulations 2011 as if the
Legatus Group were a council.

The Legatus Group may at any time review the Long Term Financial
Plan but must undertake a review of the Long Term Financial Plan as
soon as practicable after the annual review of its Business Plan and
concurrently with any review of its Strategic Plan.

In any event, the Legatus Group must undertake a comprehensive
review of its Long Term Financial Plan every four (4) years.

The Long Term Financial Plan will be taken to form part of the Legatus
Group's Strategic Plan.

Financial Management

541

5.4.2

54.3

544

The Legatus Group shall keep proper books of accounts in
accordance with the requirements of the Act and Local Government
(Financial Management) Regulations 1999.

The Legatus Group must establish and maintain a bank account with
such banking facilities and at a bank to be determined by the Board.

The Legatus Group will develop and maintain appropriate policies and
procedures for all financial transactions including in relation to signing
cheques and electronic funds transfer.

The Chief Executive Officer must act prudently in the handling of all
financial transactions for the Legatus Group.
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5.5.4

555

5.5.6

55.7
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The Legatus Group may levy Constituent Councils or any of them for a
specified purpose or purposes.

A levy must be imposed by a meeting of the Board.

The Chief Executive Officer must give notice of the levy to all affected
Constituent Councils.

A levy will not be binding on Constituent Councils until the expiration of
one calendar month from the date of the notice.

A Constituent Council which objects in writing to the imposition of the
levy within one month of the date of the notice shall be exempt from
payment of the levy until its objection is considered at a meeting of the
Board.

The Legatus Group must, after consideration of the objection of one or
more Constituent Councils to a levy, confirm or vary the levy on that
Council or exempt that Council from payment of the levy.

The Chair may convene an urgent meeting to consider an objection to
a levy.

6. MANAGEMENT FRAMEWORK

6.1

6.2

Strategic Plan

Consistent with the Long Term Financial Plan set out above, the Legatus
Group must:

6.1.1

6.1.2

6.1.3

prepare and adopt a Strategic Plan with a minimum operational period
of ten (10) years which sets out the goals, objectives, strategies and
priorities of the Legatus Group over the period of the Strategic Plan;

prepare an Asset Management Plan, with detailed financials for the
first ten years;

submit the Strategic Plan to the Constituent Councils for their
approval.

Annual Business Plan

The Legatus Group shall:

6.2.1

6.2.2

6.2.3

prepare an Annual Business Plan linking the core activities of the
Legatus Group to strategic, operational and organisational
requirements with supporting financial projections setting out the
estimates of revenue and expenditure as necessary for the period;

consult with the Constituent Councils prior to adopting or amending the
Annual Business Plan; and

ensure contents of the Business Plan is in accordance with the Act.
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Annual Report

6.3.1

6.3.2

6.3.3

Audit

6.4.1

6.4.2

6.4.3

The Legatus Group must each year, produce an Annual Report
summarising the activities, achievements and financial performance of
the Legatus Group for the preceding Financial Year.

The Annual Report must incorporate the audited financial statements
of the Legatus Group for the relevant Financial Year.

The Annual Report must be provided to the Constituent Councils by 30
September each year.

The Legatus Group must cause adequate and proper books of
account to be kept in relation to all the affairs of the Legatus Group
and must establish and maintain effective auditing of its operations.

The Legatus Group must appoint an Auditor in accordance with the
Act on such terms and conditions as determined by the Legatus
Group.

The audited Financial Statements of the Legatus Group, together with
the accompanying report from the Auditor, shall be submitted to both
the Board and the Constituent Councils by 30 September in each year.

Audit Committee

6.5.1

6.5.2

6.5.3

The Legatus Group must establish an Audit and Risk Management
Committee to be comprised of five (5) persons nominated by the
Legatus Group and approved by the Constituent Councils.

The members of the Audit and Risk Management Committee:

6.5.2.1 mustinclude two (2) professionally qualified officers, one of
each from the staff of the Constituent Councils;

6.5.2.2 mustinclude at least 1 person who is hot a member of the
Board and who is determined by the Constituent Councils to
have financial experience relevant to the functions of the
Audit and Risk Management Committee;

6.5.2.3 may include elected members of the Constituent Councils;
6.5.2.4 must have regard to the Act in performing their duties.
The term of appointment of a member of the Audit and Risk
Management Committee shall be for a term not exceeding two (2)

years at the expiry of which such member will be eligible for
reappointment.
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MISCELLANEOUS

7.1

7.2

7.3

7.4

7.5

New Members

7.1.1  Subject to the provisions of the Act, a council may become a
Constituent Council by the unanimous agreement of the Constituent
Councils and this Charter may be amended to provide for the
admission of a new constituent council or councils, with or without
conditions of membership.

Subscription

7.2.1  Every Constituent Council shall be liable to contribute monies to the
Legatus Group each financial year.

7.2.2 The amount of each Constituent Council’s subscription will be decided
at the Annual General Meeting and will be due and payable within one
month of a written request from the Chief Executive Officer for
payment.

Disqualification

7.3.1  Subject to any legislative requirements, a Council which fails to pay its
subscription or any other monies due to the Legatus Group within six
months from the date upon which the subscription or other monies
become due and payable shall cease to be a Constituent Council or,
as the case may be, an Affiliate.

7.3.2  The Chief Executive Officer will give notice in writing to the Council
that its status as a Constituent Council or, as the case may be, an
Affiliate, has been terminated.

Withdrawal

7.4.1  Subject to the Act and this Charter, a Constituent Council may cease
to be a Constituent Council by giving not less than thirty six (36)
months’ notice in writing of such withdrawal to the Chief Executive
Officer provided that its subscription of the current year and other
monies outstanding prior to the date of its giving notice of withdrawal
have been paid to the Legatus Group.

7.4.2  The withdrawal of any Constituent Council does not extinguish the
liability of that Constituent Council to contribute to any loss or liability
incurred by the Legatus Group at any time before or after such
withdrawal in respect of any act or omission by the Legatus Group
prior to such withdrawal.

Insurance and Superannuation Requirements
7.5.1 The Legatus Group shall register with the Local Government Mutual
Liability Scheme and Local Government Workers Compensation

Scheme and comply with the rules of those Schemes.

7.5.2  The Legatus Group shall advise the Local Government Risk
Management Services of its insurance requirements relating to Local
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Government Special Risks including buildings, structures, vehicles and
equipment under the management, care and control of the Legatus
Group.

Legatus Group Winding Up

7.6.1

7.6.2

7.6.3

The Legatus Group may be wound up in accordance with the Act by
unanimous resolution of the Constituent Councils.

In the event of a winding up, any surplus assets after payment of all
expenses shall be returned to each Constituent Councils in proportion
to the subscription paid by each Constituent Council in the financial
year prior to the passing of the resolution wind up.

If there are insufficient funds to pay all expenses due by the Legatus
Group on winding up, a levy shall be imposed on all Constituent
Councils in proportion to the subscription paid by each Constituent
Council in the financial year prior to the passing of the resolution to
wind up.

Non-derogation and Direction by Constituent Councils

7.7.1

7.7.2

7.7.3

1.7.4

7.7.5

The establishment of the Legatus Group does not derogate from the
power of any of the Constituent Councils to act independently or jointly
in relation to a matter within the jurisdiction of the Legatus Group.

Provided that the Constituent Councils have first agreed by unanimous
resolution of each Constituent Council as to the action to be taken, the
Constituent Councils may jointly direct and control the Legatus Group.

Where the Legatus Group is required pursuant to the Act or this
Charter to obtain the approval of one or more of the Constituent
Councils that approval must only be granted and must be evidenced
by a resolution passed by either or all of the Constituent Councils
granting such approval.

Unless otherwise stated in this Charter where the Legatus Group is
required to obtain the consent or approval of the Constituent Councils
this means the consent or approval of all of the Constituent Councils
expressed in the same or similar terms.

For the purpose of Clause 7.7.1, any direction given by the Constituent
Councils must be communicated by notice in writing provided to the
Chief Executive Officer of the Legatus Group together with a copy of
the relevant resolutions of the Constituent Councils.

Alteration and Review of Charter

7.8.1

7.8.2

This Charter will be reviewed by the Constituent Councils at least once
in every four (4) years.

This Charter may be amended by a resolution passed by a simple
majority of the Constituent Councils.
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Before the Constituent Councils vote on a proposal to alter this Charter
they must take into account any recommendation of the Board.

Disputes

7.9.1

7.9.2

7.9.3

General

7.9.1.1

Where a dispute arises between the Constituent Councils or
between a Constituent Council and the Authority (the parties
to this Charter) which relates to this Charter or the Authority,
(‘the Dispute’) the parties will use their best endeavours to
resolve the Dispute and to act at all times in good faith.

Mediation

7.9.2.1

7.9.2.2

7.9.2.3

79.24

7.9.2.5

A party is not entitled to initiate arbitration or court
proceedings (except proceedings seeking urgent equitable
or injunctive relief) in respect of a Dispute unless it has
complied with this Clause 7.9.2.

If the parties are unable to resolve the Dispute within thirty
(30) days, the parties must refer the Dispute for mediation in
accordance with the Mediation Rules of the Law Society of
South Australia Incorporated, within seven (7) days of a
written request by any party to the other party that the
Dispute be referred for mediation, to:

(a) amediator agreed by the parties; or

(b) if the parties are unable to agree on a mediator at the
time the Dispute is to be referred for mediation, a
mediator nominated by the then President of the Law
Society or the President’s successor.

In the event the parties fail to refer the matter for mediation
in accordance with Clause 7.9.2.2, one or more of the
parties may refer the matter for mediation in accordance
with the Mediation Rules of the Law Society of South
Australia Incorporated to a mediator nominated by the then
President of the Law Society or the President’s successor.

The role of any mediator is to assist in negotiating a
resolution of the dispute. A mediator may not make a
decision that is binding on a party unless that party has so
agreed in writing.

If mediation does not resolve the Dispute within 28 days of
referral of the Dispute for mediation or such longer period
agreed unanimously by the parties as evidenced by
resolutions of each of the parties, any party may then refer
the Dispute to Arbitration in accordance with Clause 7.9.3.

Arbitration
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7.9.3.1 An arbitrator may be appointed by agreement between the
parties.

7.9.3.2 Failing agreement as to an arbitrator the then Chairperson
of the South Australian Chapter of the Institute of Arbitrators
or his successor shall nominate an Arbitrator pursuant to
these conditions.

7.9.3.3 A submission to arbitration shall be deemed to be a
submission to arbitration within the meaning of the
Commercial Arbitration Act 1985 (South Australia).

7.9.3.4 Upon serving a notice of arbitration the party serving the
notice shall lodge with the arbitrator a deposit by way of
security for the cost of the arbitration proceedings.

7.9.3.5 Upon each submission to arbitration, the costs of and
incidental to the submission and award shall be at the
discretion of the arbitrator who may in his or her sole
discretion determine the amount of costs, how costs are to
be proportioned and by whom they are to be paid.

7.9.3.6  Whenever reasonably possible performance of the
obligations of the parties pursuant to this Charter shall
continue during the mediation or arbitration proceedings and
no payment by or to a party shall be withheld on account of
the mediation and arbitration proceedings.

7.10 Committees

7.10.1 The Board may establish a committee of Board Members and/or other
persons for the purpose of:

7.10.1.1 enquiring into and reporting to the Board on any matter
within the Legatus Group’s functions and powers and as
detailed in the terms of reference given by the Board to the
Committee; or

7.10.1.2 exercising, performing or discharging delegated powers,
functions or duties.

7.10.2 A member of a committee established under this Clause holds office at
the pleasure of the Board.

7.10.3 The Board may establish advisory committees consisting of or
including persons who are not Board Members for enquiring into and
reporting to the Board on any matter within the Legatus Group’s
functions and powers and as detailed in the terms of reference
determined by the Board.

7.10.4 A member of an advisory committee established under this clause
holds office at the pleasure of the Board.

7.10.5 The Chair of the Board is ex-officio a member of any committee or
advisory committee established by the Board.
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Regional Management Group

7.11.1

7.11.2

7.11.3

7.11.4

7.11.5

The Regional Management Group shall comprise the Chief Executive
Officers of the Constituent Councils and they will include the Chief
Executive Officer for attendance at their meetings who will in turn
provide the secretariat services on behalf of the Regional Management
Group.

The Regional Management Group will support and work collaboratively
with the Chief Executive Officer to implement and deliver the strategic
objectives of the Legatus Group.

The Regional Management Group will meet at such times and at
places determined by the Regional Management Group except that
there must be at least one meeting every three (3) months.

The members of the Regional Management Group may attend Board
meetings and provide such advice and support to the Board as
required from time to time.

The proceedings of meetings of the Regional Management Group will
be determined by the Regional Management Group.

Legatus Group Common Seal

7.12.1

7.12.2

7.12.3

7.12.4

The Legatus Group shall have a common seal upon which its
corporate name shall appear in legible characters.

The common seal shall not be used without the express authorisation
of a resolution of the Legatus Group Board and every use of the
common seal shall be recorded in the minute book of the Legatus
Group.

The affixing of the common seal shall be witnessed by the Chair or a
Deputy Chair and the Chief Executive Officer or such other person as
the Legatus Group may appoint for the purpose.

The common seal shall be kept in the custody of the Chief Executive
Officer or such other person as the Legatus Group may from time to
time decide.

Circumstances Not Provided For

7.13.1

7.13.2

If any circumstance arises about which this Charter is silent, incapable
of taking effect or being implemented according to its strict provisions,
the Chair may decide the action to be taken to ensure achievement of
the objects of the Legatus Group and its effective administrator.

The Chair shall report any such decision at the next general meeting.
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Balance Sheet

Legatus Group
As at 30 April 2020

30 Apr 2020 30 Jun 2019
Assets
Bank
Bank SA Cheque Account 4,510 53,051
Bendigo Business Banking Acc 25,070 25,100
Total Bank 29,580 78,151
Current Assets
Accounts Receivable 12,861 55,000
Accrual: Interest Income - 943
LGFA General 1,229,708 893,936
Total Current Assets 1,242,568 949,879
Non-current Assets
Computers & S/w : Accum Depn (3,948) (3,948)
Computers & Software 3,948 3,948
Motor Vehicles : Accum Depn - (22,176)
Motor Vehicles at Cost 28,967 33,353
Total Non-current Assets 28,967 11,177
Total Assets 1,301,116 1,039,208
Liabilities
Current Liabilities
Accounts Payable 22,763 26,235
Accruals - 6,637
GST (817) -
Prov : Annual Leave 2,568 2,568
Total Current Liabilities 24,515 35,440
Non-Current Liabilities
Prov for Long Service Leave (NC) 2,947 2,947
Total Non-Current Liabilities 2,947 2,947
Total Liabilities 27,461 38,387
Net Assets 1,273,655 1,000,821
Equity
Accumulated Surplus B/F 166,358 55,336
Current Year Earnings 272,834 179,372
General 66,093 66,093
P003 - Regional Waste M'ment 16,273 16,273
PO09 - LGA R&D Projects 9,825 9,825
P022 - Roads & Transport 46,087 46,087
P024 - Climate Change 2015-17 11,693 11,693
P025 - Outreach Phase 2 132,922 132,922
P027 - Reform - Incentive Risk 144,000 144,000
Balance Sheet = Legatus Group | 18 May 2020 Page 1 of 2





Balance Sheet

30 Apr 2020 30 Jun 2019

P028 - Regional Capacity Build 407,570 407,570

Transfer from Reserves (To AS) - 6,650

Transfer to Reserves (From AS) - (75,000)

Total Equity 1,273,655 1,000,821
Balance Sheet = Legatus Group | 18 May 2020 Page 2 of 2
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Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Functions & Projects Consolidated
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
41000 Council Contributions 165,191 165,225 167,025 177,025 - - 167,025 - 177,025 For details and particulars regarding the
42000 Grants : Federal Government - - 15,000 - (15,000) - - - - individual amounts making up these
42001 Grants : State Government - - - 20,000 - 15,000 15,000 - 34,000 consolidated totals, please refer to the
42002 Grants : LGA 347,000 394,232 185,800 397,836 161,000 40,000 386,800 - 397,836 following corporate and individual project
42003 Grants : NRM 15,000 115,000 43,000 8,500 (15,000) 8,500 36,500 - 36,500 worksheets.
42004 Grants : CLGR - - - - - - - - -
43000 Interest : Bank Account - 65 - 38 - - - - 38
43001 Interest : LGFA 12,133 16,507 15,000 9,828 - - 15,000 - 9,379 The references shown in the Notes column
44000 Reimbursement 16,000 37,664 80,600 46,287 400 11,500 92,500 - 54,787 on those worksheets are expanded and
49000 Other Income 2,500 4,206 7,700 16,372 1,300 - 9,000 - 16,372 outlined on the Notes worksheet.
49001 Project Management - - - - 40,000 - 40,000 - 40,000
49002 Procurement Administration - - - - - - - - -
Total Income 557,824 732,899 514,125 675,886 172,700 75,000 761,825 - 765,937
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 128,986 - 15,000 174,485 - 161,568
61002 Annual Leave 15,383 15,540 13,290 9,890 - 1,200 14,490 - 13,190
61003 Sick Leave - - - - - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - - 350 4,669 - -
61005 Public Holidays - 5,689 - 5,394 - - - - 4,011
61006 Superannuation 18,999 15,217 16,414 14,336 - 1,400 17,814 - 18,025
61007 Workers Comp Premium 4,680 1,333 4,319 2,087 - 400 4,719 - 1,593
61009 Professional Development 16,000 16,664 1,000 400 - - 1,000 - 400
64001 FBT 7,537 8,644 7,700 5,369 - - 7,700 - 3,679

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 532 - - 5,000 - 4,973
62002 Advertising & Promotion - 1,650 1,000 - - - 1,000 - -
62003 Audit Fees 2,250 2,000 2,500 2,100 - - 2,500 - 2,100
62004 Bank Fees & Charges 200 8 200 117 - - 200 - 63
62005 Consultants 75,000 185,515 278,000 126,142 - 25,000 303,000 - 161,332
62006 Contractors 100,000 94,517 100,000 57,500 49,000 147,300 296,300 - 57,500
62007 Legal Fees - - - - - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 8,373 - - 14,500 - 9,554
62010 Project Management - - 20,000 - 40,000 - 60,000 - 40,000
63001 Catering 2,500 716 4,500 2,266 - - 4,500 - 2,266
63006 Telephone & Internet 6,000 4,894 6,000 2,904 - - 6,000 - 3,637
63007 Postage & Stationery Supp - 1,305 2,500 1,086 - - 2,500 - 1,086
63012 IT & Web 6,000 2,270 6,000 2,231 - - 6,000 - 3,137
69004 Insurance 8,335 7,735 7,800 7,934 - - 7,800 - 6,332
69005 Members Allowances 6,000 4,600 6,000 3,225 - - 6,000 - 4,425
69007 Conferences 10,000 6,937 25,000 4,017 - - 25,000 - 4,017
69009 Other Expenses 2,500 1,270 5,000 6,298 15,000 10,000 30,000 - 20,298
69902 Depn : Software & Computers - - - - - - - - -

Motor Vehicle
63004 Registration 650 632 - - - - - - -
63009 Fuel - Unleaded 5,500 4,734 6,000 2,825 - - 6,000 - 3,303
63011 Vehicle Maintenance 3,000 2,862 3,000 362 - - 3,000 - 362
63013 Vebhicle Cleaning - 47 - - - - - - -
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - - - 8,000 - 8,000

Travel & Accomodation
63003 Meals (non FBT) - 323 300 863 - - 300 - 863
63010 Meals (FBT) - - - - - - - - -
69001 Accommodation - 768 1,200 1,022 - - 1,200 - 1,022
69002 Airfares - - - 338 - - - - 338
69006 Travel : Reimbursement 2,000 425 - 834 - - - - 834
69008 Taxi & Other Fares - - - 64 - - - - 64
69010 Parking - 548 - 290 - - - - 290
Total Expenses 510,303 553,527 709,027 397,785 104,000 200,650 1,013,677 - 538,161
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 278,102 68,700 (125,650) (251,852) 0 227,776
92001 Asset Disposal & Fair Value Adjustments - - (8,340) (5,268) - - (8,340) - (5,268)
Net Surplus / (Deficit) 47,521 179,372 (203,242) 272,834 68,700 (125,650) (260,192) 0 222,508
Total Comprehensive Income 47,521 179,372 (203,242) 272,834 68,700  (125,650)  (260,192) 0 222,508






Legatus Group

Reporting Worksheets
Statement of Financial Position
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Items FY Forecast Notes
ASSETS
Current Assets
Cash and Cash Equivalents 863,069 972,087 796,217 1,259,288 79,700 (125,650) 750,267 1,220,079
Trade & Other Receivables 8,758 69,801 10,000 12,861 10,000 10,000
Other Financial Assets
Total Current Assets 871,827 1,041,888 806,217 1,272,149 79,700 (125,650) 760,267 - 1,230,079
Non-Current Assets
Financial Assets
Equity Accounted Investments in Council Businesses
Investment Property
Property, Plant & Equipment 13,340 11,177 32,000 28,967 (11,000) 21,000 21,000 CE1
Other Non-Current Assets
Total Non-Current Assets 13,340 11,177 32,000 28,967 (11,000) - 21,000 - 21,000
Total Assets 885,167 1,053,065 838,217 1,301,116 68,700 (125,650) 781,267 0 1,251,079
LIABILITIES
Current Liabilities
Trade & Other Payables 6,277 46,729 10,000 21,946 10,000 10,000
Borrowings
Provisions 7,397 2,568 5,266 2,568 5,266 5,250
Other Current Liabilities
Total Current Liabilities 13,674 49,297 15,266 24,514 - - 15,266 - 15,250
Non-Current Liabilities
Trade & Other Payables
Borrowings
Provisions 2,524 2,947 12,501 2,947 12,501 12,500
Other Non-Current Liabilities
Total Non-Current Lial 2,524 2,947 12,501 2,947 - - 12,501 - 12,500
Total Liabilities 16,198 52,244 27,767 27,461 0 0 27,767 0 27,750
NET ASSETS 868,969 1,000,821 810,451 1,273,655 68,700 (125,650) 753,501 - 1,223,329
EQUITY
Accumulated Surplus 10,006 166,358 237,681 439,192 68,700 (125,650) 180,731 - 703,559
Other Reserves 858,963 834,463 572,770 834,463 - - 572,770 - 519,770
Total Equity 868,969 1,000,821 810,451 1,273,655 68,700 (125,650) 753,501 - 1,223,329






Legatus Group

Reporting Worksheets
Statement of Changes in Equity
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Items FY Forecast Notes
ACCUMULATED SURPLUS
Balance at end of previous reporting period 55,335 55,336 126,230 166,358 126,230 166,358
Net Surplus / (Deficit) for year 47,521 179,372 (203,242) 272,834 68,700 (125,650) (260,192) - 222,508
Transfers to Reserves (from Acc Surplus) (107,000) (75,000) (654,492) - (439,755) - (1,094,247) - (1,094,247)
Transfers from Reserves (to Acc Surplus) 14,150 6,650 969,185 - 439,755 - 1,408,940 - 1,408,940 R1
Balance at End of Reporting Period 10,006 166,358 237,681 439,192 68,700 (125,650) 180,731 - 703,559
OTHER RESERVES
General Reserve
Opening Balance 31,093 31,093 119,093 66,093 119,093 66,093
Transfers from Acc Surplus (to Reserves) 35,000 276,922 189,755 466,677 466,677 R2
Transfers to Acc Surplus (from Reserves) (263,000) (263,000) (263,000)
31,093 66,093 133,015 66,093 189,755 - 322,770 - 269,770
Rubble Royalties Reserve
Opening Balance
Transfers from Acc Surplus (to Reserves) 250,000 250,000 250,000 R2
Transfers to Acc Surplus (from Reserves)
- - - - 250,000 - 250,000 - 250,000
Current Project Reserve
Opening Balance
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves)
P003 Regional Waste Management
Opening Balance 16,273 16,273 16,273 16,273 16,273 16,273
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (16,273) (16,273) (16,273) R1
16,273 16,273 16,273 16,273 (16,273) - - - -
P022 Roads & Transport
Opening Balance 36,087 36,087 46,087 46,087 46,087 46,087
Transfers from Acc Surplus (to Reserves) 10,000 377,570 377,570 377,570
Transfers to Acc Surplus (from Reserves) (10,000) (413,657) (423,657) (423,657) R1
36,087 46,087 413,657 46,087 (413,657) - - - -
P009 LGA R&D Projects
Opening Balance 16,475 16,475 9,825 9,825 9,825 9,825
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (6,650) (6,650) (9,825) (9,825) (9,825) R1
9,825 9,825 9,825 9,825 (9,825) - - - -
P024 Climate Change 2015-2017
Opening Balance 11,693 11,694 11,693 11,693 11,693 11,693
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (7,500) (11,693) (11,693) (11,693)
4,193 11,694 - 11,693 - - - - -
P027 Reform - Incentive Risk
Opening Balance 144,000 144,000 144,000 144,000 144,000 144,000
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (144,000) (144,000) (144,000)
144,000 144,000 - 144,000 - - - - -
P025 Outreach Phase 2
Opening Balance 132,922 132,922 132,922 132,922 132,922 132,922
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (132,922) (132,922) (132,922)
132,922 132,922 - 132,922 - - - - -
P028 Regional Capacity Building
Opening Balance 377,570 377,569 407,570 407,570 407,570 407,570
Transfers from Acc Surplus (to Reserves) 107,000 30,000
Transfers to Acc Surplus (from Reserves) (407,570) (407,570) (407,570)
484,570 407,569 - 407,570 - - - - -
Balance at End of Reporting Period 858,963 834,463 572,770 834,463 - - 572,770 - 519,770
TOTAL EQUITY 868,969 1,000,821 810,451 1,273,655 68,700 (125,650) 753,501 - 1,223,329






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Corporate Function
for the year ended 30 June 2020

2018/2019 2019 /2020
$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025 167,025 167,025
42003 Grants : NRM
43000 Interest : Bank Account 65 38 38
43001 Interest : LGFA 12,133 16,507 15,000 9,828 15,000 9,379
44000 Reimbursement 164 10,000 287 3,000 13,000 287 19
49000 Other Income 1,339 1,339
49001 Project Management 40,000 40,000 40,000 "
Total Income 217,324 181,961 192,025 178,518 43,000 - 235,025 - 218,068
Expenses
Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 110,798 143,077 140,133
61002 Annual Leave 11,538 15,084 11,923 8,888 11,923 11,688
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875 3,875
61005 Public Holidays 5,333 4,740 3,555
61006 Superannuation 14,250 14,323 14,725 12,383 14,725 15,508
61007 Workers Comp Premium 3,510 1,333 3,875 2,087 3,875 1,593
61009 Professional Development 664 1,000 400 1,000 400
64001 FBT 7,537 8,644 7,700 5,369 7,700 3,679
Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 532 5,000 4,973
62002 Advertising & Promotion 1,000 1,000 1,000
62003 Audit Fees 2,250 2,000 2,500 2,100 2,500 2,100
62004 Bank Fees & Charges 200 8 200 117 200 63
62005 Consultants 1,058 2,000 2,000
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 5,748 10,000 6,929
63001 Catering 2,500 296 2,500 1,867 2,500 1,867
63006 Telephone & Internet 6,000 4,894 6,000 2,904 6,000 3,637
63007 Postage & Stationery Supp 1,146 2,500 1,086 2,500 1,086
63012 IT & Web 6,000 2,270 6,000 2,231 6,000 3,137
69004 Insurance 8,335 7,735 7,800 7,934 7,800 6,332
69005 Members Allowances 6,000 4,600 6,000 3,225 6,000 4,425
69007 Conferences 10,000 3,724 20,000 4,017 20,000 4,017
69009 Other Expenses 2,500 1,128 5,000 1,073 5,000 1,073
Motor Vehicle
63004 Registration 650 632
63009 Fuel - Unleaded 5,500 4,734 6,000 2,825 6,000 3,303
63011 Vehicle Maintenance 3,000 2,862 3,000 362 3,000 362
63013 Vebhicle Cleaning 47
69901 Depn : Motor Vehciles 6,671 6,311 8,000 8,000 8,000
Travel & Accomodation
63003 Meals (non FBT) 217 300 830 300 830
63010 Meals (FBT)
69001 Accommodation 618 1,200 804 1,200 804
69002 Airfares 338 338
69006 Travel : Reimbursement
69008 Taxi & Other Fares 64 64
69010 Parking 548 290 290
Total Expenses 262,652 238,913 279,175 185,009 - - 279,175 - 232,082
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) (6,491) 43,000 0 (44,150) 0 (14,013)
92001 Asset Disposal & Fair Value Adjustments (8,340) (5,268) (8,340) (5,268)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) (11,759) 43,000 0 (52,490) 0 (19,281)
Total Comprehensive Income (45,328) (56,952) (95,490) (11,759) 43,000 0 (52,490) 0 (19,281)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P009 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 20,000 10,000 30,000 20,000 NP1
44000 Reimbursement 12,650 11,500 (1,150) 11,500 11,500 7
49000 Other Income 2,500 4,206 7,700 4,033 (3,700) 4,000 4,033 110
Total Income 32,500 33,906 40,350 35,533 (4,850) 10,000 45,500 - 35,533
Expenses

Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 18,188 15,000 31,408 21,436 NP1
61002 Annual Leave 1,827 456 1,367 1,003 1,200 2,567 1,503 NP1
61004 Long Service Leave 594 444 350 794 NP1
61005 Public Holidays 357 654 456
61006 Superannuation 2,256 894 1,689 1,953 1,400 3,089 2,518 NP1
61007 Workers Comp Premium 556 444 400 844 NP1

Operational Expenses
62005 Consultants
62006 Contractors 23,000
62009 Rent/Hire of Premises/Equip 10,000 4,500 1,000 4,500 1,000
62010 Project Management
63001 Catering 2,000 129 2,000 129
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213
69009 Other Expenses 142 226 226

Travel & Accomodation
63003 Meals (non FBT) 33 33
63010 Meals (FBT)
69001 Accommodation 150 218 218
69002 Airfares
69006 Travel : Reimbursement 2,000 425 834 834
Total Expenses 39,151 41,385 26,852 24,238 - 18,350 45,202 - 28,351
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 11,295 (4,850) (8,350) 298 0 7,181
Total Comprehensive Income (6,651) (7,479) 13,498 11,295 (4,850) (8,350) 298 0 7,181






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P022 - Roads & Transport
for the year ended 30 June 2020

2018/2019 2019 /2020
$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - - - - -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000 49,725 85,000 73,915
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,323 1,323
63001 Catering 92 90 90
69007 Conferences
69009 Other Expenses 5,000 5,000 NP5
Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses 75,000 59,199 85,000 51,138 5,000 90,000 - 75,328
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (51,138) (5,000) (90,000) 0 (75,328)
Total Comprehensive Income (75,000) (59,199) (85,000) (51,138) (5,000) (90,000) 0 (75,328)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P024 - Climate Change 2015-2017

for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42000 Grants : Federal Government 15,000 (15,000) 18
42003 Grants : NRM 15,000 15,000 15,000 8,500 (15,000) 8,500 8,500 8,500 18, NP2
44000 Reimbursement
49000 Other Income 6,000 6,000
Total Income 15,000 15,000 30,000 14,500 (30,000) 8,500 8,500 - 14,500
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT

Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants 8,895 8,895
62006 Contractors 50,000 12,500 17,000 67,000 12,500 NP2
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000 20,000
63001 Catering 231

Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 21,395 - 17,000 87,000 - 21,395
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) (6,895) (30,000) (8,500) (78,500) 0 (6,895)
Total Comprehensive Income (7,500) 14,228 (40,000) (6,895) (30,000) (8,500) (78,500) ) (6,895)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P028 - Regional Capacity Building

for the year ended 30 June 2020

201872019 2019/2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 341,836 150,000 290,800 341,836 12
44000 Reimbursement 16,000 17,000 (17,000) 13
Total Income 232,000 327,532 157,800 341,836 133,000 - 290,800 - 341,836
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100 30,000 3,100
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57 55 55
62010 Project Management 40,000 40,000 40,000 11
63001 Catering
69007 Conferences 5,000 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,155 40,000 - 75,000 - 43,155
Operating Surplus / (Deficit) 182,000 306,476 122,800 338,681 93,000 0 215,800 0 298,681
Total Comprehensive Income 182,000 306,476 122,800 338,681 93,000 0 215,800 0 298,681






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P029 - LGA R&D
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA 25,000 28,000 25,000 (25,000) 14
44000 Reimbursement 25,000 25,000
Total Income 25,000 28,000 50,000 - (25,000) - 25,000 - -
Expenses

Operational Expenses
62005 Consultants 25,000 25,000
62006 Contractors 25,000 50,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - - - 75,000 - -
Operating Surplus / (Deficit) [] 28,000 (25,000) 0 (25,000) 0 (50,000) 0 0

Total Comprehensive Income 0 28,000 (25,000) 0 (25,000) 0 (50,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P031 - Digital Maturity Index
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
Total Income - - - - - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 28,636
62006 Contractors 20,000 20,000 NP6
62009 Rent/Hire of Premises/Equip 73
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 28,709 - - - 20,000 20,000 - -
Operating Surplus / (Deficit) 0 (28,709) 0 0 0 (20,000) (20,000) 0 0

Total Comprehensive Income 0 (28,709) 0 0 0 (20,000) (20,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P032 - Sustainability Hub
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500 (1,450) 14,500 14,500 7
49000 Other Income
Total Income - - 15,950 14,500 (1,450) - 14,500 - 14,500
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 435 435
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 29,000 - 435 - - - - 435
Operating Surplus / (Deficit) 0 (29,000) 15,950 14,065 (1,450) 0 14,500 0 14,065
Total Comprehensive Income 0 (29,000) 15,950 14,065 (1,450) 0 14,500 0 14,065






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
42003 Grants : NRM 100,000 28,000 28,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 - - - 28,000 - 28,000
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000 25,000 88,000 12,500
62006 Contractors 16,000 9,000 9,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97 181 181
69009 Other Expenses
Total Expenses - 92,493 88,000 34,181 - - 88,000 - 21,681
Operating Surplus / (Deficit) 0 7,507 (60,000) (34,181) 0 0 (60,000) 0 6,320
Total Comprehensive Income 0 7,507 (60,000) (34,181) 0 0 (60,000) 0 6,320






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Iltems FY Forecast Budget Review & New Project Notes
Income
41000 Council Contributions 10,000 10,000 NP7
42001 Grants : State Government 20,000 20,000 NP7
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - 30,000 - - - - 30,000
Expenses

Operational Expenses
62005 Consultants 50,000 7,273 50,000 7,273
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69003 Grants
69007 Conferences
69009 Other Expenses 5,000 5,000 NP7
Total Expenses - - 50,000 7,273 - 5,000 55,000 - 7,273
Operating Surplus / (Deficit) 0 0 (50,000) 22,727 0 (5,000) (55,000) 0 22,727

Total Comprehensive Income 0 0 (50,000) 22,727 0 (5,000) (55,000) 0 22,727






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Items FY Forecast

Income

41000 Council Contributions

42002 Grants : LGA 26,000 26,000 26,000 26,000 14
44000 Reimbursement

49000 Other Income 5,000 5,000 5,000 5,000 15
Total Income - - - 31,000 31,000 - 31,000 - 31,000
Expenses

Operational Expenses

62002 Advertising & Promotion

62005 Consultants 29,715 29,715

62006 Contractors 32,000 32,000 E1
62009 Rent/Hire of Premises/Equip 45 45

62010 Project Management

63001 Catering
69009 Other Expenses
Total Expenses - - - 29,760 32,000 - 32,000 - 29,760
Operating Surplus / (Deficit) 0 0 0 1,240 (1,000) 0 (1,000) 0 1,240
Total Comprehensive Income 0 0 0 1,240 (1,000) 0 (1,000) 0 1,240






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P036 - LGA R&D + BBRF - Regional Youth Volunteering
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Items FY Forecast
Income
42002 Grants : LGA 10,000 10,000 10,000 10,000 16
44000 Reimbursement 8,500 17,000 17,000 17,000 13
49000 Other Income
Total Income - - - 18,500 27,000 - 27,000 27,000
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 13,000 17,000 17,000 13,000 E2
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses 15,000 15,000 E2
Total Expenses - - - 13,000 32,000 - 32,000 13,000
Operating Surplus / (Deficit) 0 0 0 5,500 (5,000) 0 (5,000) 0 14,000
Total Comprehensive Income 0 0 0 5,500 (5,000) 0 (5,000) 0 14,000






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P037 - Creative Industries Project
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Items FY Forecast
Income
41000 Council Contributions
42000 Grants : Federal Government
42001 Grants : State Government 14,000
42002 Grants : LGA
44000 Reimbursement 11,500 11,500 11,500 11,500 NP4
49000 Other Income
Total Income - - - 11,500 - 11,500 11,500 - 25,500
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 25,000 25,000 23,500 NP4
62006 Contractors 23,000 25,300 25,300 23,000 NP4
62009 Rent/Hire of Premises/Equip 202 202 NP4
62010 Project Management
69007 Conferences
69009 Other Expenses 5,000 19,000 Regional Live Music Coordinator Cont.
Total Expenses - - - 28,202 - 50,300 50,300 - 65,702
Operating Surplus / (Deficit) 0 0 0 (16,702) 0 (38,800) (38,800) 0 (40,202)
Total Comprehensive Income 0 0 0 (16,702) 0 (38,800) (38,800) 0 (40,202)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

New Projects Under Consideration
for the year ended 30 June 2020

2018/2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 BR 2 Rev Budget New Items FY Forecast
Income
41000 Council Contributions
42000 Grants : Federal Government
42001 Grants : State Government 15,000 15,000 NP3
42002 Grants : LGA 30,000 30,000 NP3
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
49001 Project Management
Total Income - - - - - 45,000 45,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 85,000 85,000 NP3, NP8, NP9
62007 Legal Fees
62008 Management Fees
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
63012 IT & Web
69007 Conferences
69009 Other Expenses

Travel & Accomodation
63003 Meals (non FBT)
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses - - - - - 85,000 85,000 -
Operating Surplus / (Deficit) 0 0 0 0 0 (40,000) (40,000) 0 0
Total Comprehensive Income 0 0 0 0 0 (40,000) (40,000) 0 0
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Profit and Loss
Legatus Group
All Jobs
1 July 2019 to 30 April 2020

A002 - . P027 - P034 - N&Y P036 - LGA .
A001-  Administration.  _A004- A010-Motor  A011-Office A012 - Contract C001 - Council ' 002 CWMS & p4ra  Roads & PO24-Climate ¢ @ unity P028 - Regional 032" Coastal PO35-LGA  pgp.Reg 037 -Creative
L . Members Allow . i Climate Change 2015- . . . Sustainability R&D - Rating Industries Total
Administration IT, Web Phone Vehicle: CEO Rental & Costs FRC Contributions Transport Capacity Capacity Build Management . Youth .
& Support Change Co-ord 2017 - Hub X Equity . Project
Internet Building Action Plan Volunteering

Income

41000 - Council Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $177,025.00
42001 - Grants : State Governm $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00
42002 - Grants : LGA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $341,835.99 $0.00 $0.00 $26,000.00 $10,000.00 $0.00 $397,835.99
42003 - Grants : NRM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,500.00
43000 - Interest : Bank Account $37.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $37.84
43001 - Interest : LGFA $9,828.39 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,828.39
44000 - Reimbursement $287.32 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,500.00 $0.00 $0.00 $0.00 $0.00 $14,500.00 $0.00 $0.00 $8,500.00 $11,500.00 $46,287.32
49000 - Other Income $1,339.28 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,032.62 $0.00 $6,000.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $16,371.90
Total Income $11,492.83 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $35,532.62 $0.00 $14,500.00 $30,000.00 $341,835.99 $14,500.00 $0.00 $31,000.00 $18,500.00 $11,500.00 $675,886.44
Gross Profit $11,492.83 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $35,532.62 $0.00 $14,500.00 $30,000.00 $341,835.99 $14,500.00 $0.00 $31,000.00 $18,500.00 $11,500.00 $675,886.44
Less Operating Expenses

61001 - Payroll : Gross $110,797.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $18,188.07 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $128,985.57
61002 - Annual Leave $8,887.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,002.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,890.20
61005 - Public Holidays $4,740.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $654.22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,394.22
61006 - Superannuation Contrib $12,383.36 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,952.95 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,336.31
61007 - Workers Comp Premiun $2,086.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,086.59
61009 - Professional Developme $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00
62001 - Accounting Services $0.00 $0.00 $0.00 $0.00 $0.00 $531.81 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $531.81
62003 - Audit Fees $2,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,100.00
62004 - Bank Fees & Charges $117.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $117.27
62005 - Consultants $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $49,725.00 $8,894.54 $7,272.73 $3,100.00 $435.00 $25,000.00 $29,715.00 $0.00 $0.00 $126,142.27
62006 - Contractors $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,500.00 $0.00 $0.00 $0.00 $9,000.00 $0.00 $13,000.00 $23,000.00 $57,500.00
62009 - Rent/Hire of Premises/E $541.43 $0.00 $0.00 $0.00 $5,206.13 $0.00 $0.00 $1,000.00 $1,322.91 $0.00 $0.00 $54.55 $0.00 $0.00 $45.45 $0.00 $202.27 $8,372.74
63001 - Catering $1,867.06 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $128.86 $90.00 $0.00 $0.00 $0.00 $0.00 $180.50 $0.00 $0.00 $0.00 $2,266.42
63003 - Meals (non FBT) $829.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33.46 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $863.16
63006 - Telephone & Internet $0.00 $2,903.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,903.56
63007 - Postage & Stationery St $1,085.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,085.56
63009 - Fuel - Unleaded $0.00 $0.00 $0.00 $2,825.36 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,825.36
63011 - Vehicle Maintenance $0.00 $0.00 $0.00 $361.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $361.60
63012 - IT & Web $94.40 $2,136.71 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,231.11
64001 - FBT $5,369.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,369.00
69001 - Accommodation $667.26 $0.00 $136.56 $0.00 $0.00 $0.00 $0.00 $218.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,022.00
69002 - Airfares $338.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $338.43
69004 - Insurance $7,124.55 $0.00 $0.00 $809.22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,933.77
69005 - Members Allowances $0.00 $0.00 $3,225.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,225.00
69006 - Travel : Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $833.58 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $833.58
69007 - Conferences $4,017.49 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,017.49
69008 - Taxi & Other Fares $63.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $63.63
69009 - Other Sundry Expenses $1,072.81 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225.57 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $6,298.38
69010 - Parking $289.65 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $289.65
92001 - Gain or Loss on Asset L $0.00 $0.00 $0.00 $5,267.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,267.91
Total Operating Expenses $166,873.19 $5,040.27 $3,361.56 $9,264.09 $5,206.13 $531.81 $0.00 $24,237.59 $51,137.91 $21,394.54 $7,272.73 $3,154.55 $435.00 $34,180.50 $29,760.45 $13,000.00 $28,202.27 $403,052.59
Net Profit -$155,380.36 -$5,040.27 -$3,361.56 -$9,264.09 -$5,206.13 -$531.81 $167,025.00 $11,295.03 -$51,137.91 -$6,894.54 $22,727.27 $338,681.44 $14,065.00 -$34,180.50 $1,239.55 $5,500.00 -$16,702.27 $272,833.85
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Profit and Loss

Legatus Group
1 July 2019 to 30 April 2020

30 Apr 20
Income
Council Contributions 177,025
Grants : LGA 397,836
Grants : NRM 8,500
Grants : State Government 20,000
Interest : Bank Account 38
Interest : LGFA 9,828
Other Income 16,372
Reimbursement 46,287
Total Income 675,886
Gross Profit 675,886
Less Operating Expenses
Accommodation 1,022
Accounting Services 532
Airfares 338
Annual Leave 9,890
Audit Fees 2,100
Bank Fees & Charges 117
Catering 2,266
Conferences 4,017
Consultants 126,142
Contractors 57,500
FBT 5,369
Fuel - Unleaded 2,825
Gain or Loss on Asset Disposal 5,268
Insurance 7,934
IT & Web 2,231
Meals (non FBT) 863
Members Allowances 3,225
Other Sundry Expenses 6,298
Parking 290
Payroll : Gross 128,986
Postage & Stationery Supp 1,086
Professional Development 400
Public Holidays 5,394
Rent/Hire of Premises/Equip 8,373
Superannuation Contributions 14,336
Taxi & Other Fares 64
Telephone & Internet 2,904
Travel : Reimbursement 834
Vehicle Maintenance 362
Workers Comp Premium 2,087
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Profit and Loss

30 Apr 20
Total Operating Expenses 403,053
Net Profit 272,834
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ANNUAL BUSINESS PLAN AND BUDGET 2020 / 2021



Un-Confirmed 



Date: to be confirmed 



Purpose



1. Consultation – Business Plan 



Before the 2020/2021 business plan can be adopted it requires consultation with the constituent councils.



2. Endorsement – 2020/2021 Budget



Each year the Legatus Group must prepare and submit a draft budget to the constituent councils for the ensuing Financial Year. 



The business plan and budget will be presented to the Legatus Group Audit and Risk Management Committee meeting on 22 May 2020 prior to the final recommendations to the board meeting to be held on 5 June 2020. 



Background



The Legatus Group ordinary meeting held on 25 May 2018 endorsed the Legatus Group Strategic Plan 2018-2028 and 3-year Action Plan July 2018 - June 2021 and the 10-year long term financial plan.









Charter



[bookmark: _Ref440978495]Annual Business Plan



[bookmark: _Hlk6404145]The Legatus Group shall prepare an Annual Business Plan linking the core activities of the Legatus Group to strategic, operational and organisational requirements with supporting financial projections setting out the estimates of revenue and expenditure as necessary for the period. 



Consult with the Constituent Councils prior to adopting or amending the Annual Business Plan and ensure contents of the Business Plan is in accordance with the Act.







Annual Budget 



[bookmark: _Ref267040987]The Legatus Group must before 30 April of each year prepare and submit a draft Budget to the Constituent Councils for the ensuing Financial Year in accordance with the Act for endorsement by the Constituent Councils.



The Legatus Group must adopt after 31 May and within six (6) weeks of endorsement of the draft Budget by all of the Constituent Councils in each year, a Budget in accordance with the Act for the ensuing Financial Year consistent with the approval given by the Constituent Councils.



The Legatus Group may in a Financial Year, after consultation with the Constituent Councils, incur spending before adoption of its Budget for the year, but the spending must be provided for in the appropriate Budget for the year.



The Legatus Group must each Financial Year provide a copy of its adopted Budget to the Constituent Councils within five (5) business days after the adoption of the Budget by the Legatus Group.



The contents of the Budget must be in accordance with the Act.



Long Term Financial Plan



The Legatus Group may at any time review the Long-Term Financial Plan but must undertake a review of the Long-Term Financial Plan as soon as practicable after the annual review of its Business Plan and concurrently with any review of its Strategic Plan. In any event, the Legatus Group must undertake a comprehensive review of its Long-Term Financial Plan every four (4) years this is planned to occur in March 2021.



[bookmark: _Toc450558816]Role of Legatus Group / Purpose of Plan



Local Government Act 1999 



Introduction and Context

Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and must set out:



· The performance targets the subsidiary is to pursue

· A statement of the financial and other resources as well as internal processes that will be required to achieve the subsidiary’s performance targets

· The performance measures that are to be used to monitor and assess performance against targets



In a practical sense, in order to function effectively and efficiently and to meet the expectations of members and stakeholders, it is important that any organisation has a clear purpose a relevant and transparent structure and method of operation, meaningful and well communicated objectives and an agreed methodology for achieving and reviewing those objectives within the framework of operation and structure.



In order to maintain relevance, measure progress against its targets and meet the requirements of the Local Government Act 1999, this plan should be reviewed on an annual basis.



[bookmark: _Toc450558817]Role:  Central Local Government Region of South Australia (referred to as Legatus Group) 



The Central Region was established in 1998 under Section 200 of the Local Government Act 1934 as a controlling authority and continues in existence and as a regional subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 (“the Act”) by virtue of the provisions of Section 25 of the Local Government (Implementation) Act 1999. In 2016 the Central Local Government Region of South Australia adopted the name of Legatus Group to which it is now referred.  The constituent councils (members) of Legatus Group are:
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		· Adelaide Plains Council

· Barunga West Council 

· Clare and Gilbert Valleys Council

· Copper Coast Council

· District Council of Mount Remarkable

· District Council of Orroroo Carrieton

· District Council of Peterborough

· Light Regional Council



		· Northern Areas Council

· Port Pirie Regional Council

· Regional Council of Goyder

· The Barossa Council

· The Flinders Ranges Council

· Wakefield Regional Council

· Yorke Peninsula Council 







Consistent with the charter, the role of Legatus Group is to:



· undertake co-ordinating, advocacy and representational roles on behalf of the members at a regional level;

· facilitate and co-ordinate activities of local government at a regional level related to community and economic development with the object of achieving improvement for the benefit of the communities of the members;

· develop, encourage, promote, foster and maintain consultation and co-operation and to strengthen the representation and status of local government when dealing with other governments, private enterprise and the community;

· develop further co-operation between the members for the benefit of the communities of the region;

· develop and manage policies which guide the conduct of programs and projects in the region with the objective of securing the best outcomes for the communities of the region;

· undertake projects and activities that benefit the region and its communities; 

· associate, collaborate and work in conjunction with other regional local government bodies for the advancement of matters of common interest;

· provide strong advocacy speaking with one voice on what matters most to the communities of the members;

· work together to make the best use of available resources;

· collaborate to deliver effective services; 

· build partnerships with those who can contribute to stronger and sustainable communities; and

· develop and implement a robust Business Plan.



The Legatus Group provides an opportunity for members to have a:



· cohesive point of view;

· combined and collective voice;

· work collaboratively to achieve common goals;

· attract funding and resources;

· be proactive and responsive to regional matters of interest; and

· share experiences and information



The Board comprises of the 15 Mayors with the following set of advisory committees to assist in developing, monitoring, reviewing and recommending the business plan and budget.  



· Audit and Risk Committee

· Management Group (CEOs)

· Road Transport and Infrastructure

· Community Wastewater Management – Project Officer (part time funded by LGA)

· Visitor Information Services 



Staffing – CEO (full time) and its finances are managed by Flinders Ranges Council.









[bookmark: _Toc450558818]Vision & Three-Year Targets 





VISION



‘The Central Local Government Region (Legatus Group) is recognised, respected and supported as a strong and successful region’



“Legatus – Regional Local Government ambassador and advocate”





THREE-YEAR TARGETS (2019-2021)



This Business Plan is to be read in conjunction with the report on Legatus Group Strategic Plan review April 2018 and is developed in alignment with the Legatus Group 3-year Action Plan and reference also to the Yorke and Mid North Regional Plan.



This Business Plan considers the South Australian Regional Organisation of Councils Strategic and Business Plans and the alliance the Legatus Group has with Regional Development Australia (RDA) Yorke and Mid North and the Northern and Yorke Landscape Board for the Yorke and Mid North Regional Plan and the informal alliances with RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North with regards other regional plans.  



BOARD OPERATION AND GOVERNANCE



Operation of Legatus Group is in accordance with legislative requirements and the boards policies and procedures.



LOCAL GOVERNMENT LEADERSHIP AND SUSTAINABILITY



Legatus Group are well regarded by its members and stakeholders as a valid and relevant organisation that assists with regional collaboration and is supportive of actions on key identified regional priorities. 



Support members to engage collaboratively to improve service delivery, resourcing and financial capacity including through identified procurement activities.



Increased awareness by key stakeholders and political decision makers of key regional issues.



REGIONAL & COMMUNITY SUSTAINABILITY



The long-term regional economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.

[bookmark: _Toc450558819]

Key Priorities and Actions for 2020/2021



[bookmark: _Toc450558820]1. Board Governance and Operations



		Target:



		1. Operation of Legatus Group is in accordance with legislative requirements and board policies and procedures.





		Actions:

		a) Ensure all operations are conducted under the charter in terms of legislation and current objectives of members.



b) Undertake a review of the Legatus Group Strategic Plan and Long-term Financial Plan.



c) Implement board governance and operations in accordance with legislative and policy provisions through the annual work plan.



d) Develop and maintain a secure online system that allows for all communications and committees and board meetings to be held electronically if required. 









[bookmark: _Toc450558821]2. Local Government Leadership and Sustainability



		Targets:

		1. Well regarded by members and stakeholders as valid and relevant through regional collaboration and undertaking or supporting actions on identified priorities.

 

2. Support members to collaboratively improve service delivery, resourcing and financial capacity.



3. Increased awareness by key stakeholders and political decision makers of the key regional issues.



		Actions:

		a) Implement and review the actions identified in the Legatus Group Strategic Plan and the 3-year Action Plan and foster regional priorities through collaboration with members and stakeholders and agreed actions and/or support in regional alliance plans.



b) Speak with a united voice on these identified regional priorities.

  

c) Support activities of the South Australian Regional Organisation of Councils through to the Local Government Association and State and National Government Authorities and regularly present the views of Legatus Group to these organisations.



d) Support the YMN Regional Alliance including any changes that result from the Landscape Board boundaries and continued partnerships with, RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North and develop further partnerships with those who can contribute to stronger and more sustainable communities.



e) Support and help implement solutions for members sustainability and assist with community capacity building programs including volunteering programs either regionally or sub-regionally.



f) Implement actions from the 2019 Digital Maturity report and progress opportunities regrading data gathering, artificial intelligence and cyber security.



g) Work with the LGA to advance the recommendations from the 2018 and 2020 Rating Equity reports. 



h) Assist with Disability Awareness and Inclusion Planning. 



i) Assist with the progress of the SA Coastal Council Alliance and assist with implementing the Yorke Mid North Costal Management Action Plan. 



j) Monitor and gather data on the impacts and support programs re the bushfires, drought and coronavirus that are relevant to the constituent councils and regional partners.







[bookmark: _Toc450558822]3. Regional and Community Sustainability



		Target:

		1. Economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.



		Actions:

		a) Actively participate in initiatives to increase collaboration, service delivery and efficiencies between regional organisations. 



b) Be a proactive partner in the review, monitoring and implementation of the Yorke Mid North Regional Plan with Regional Development Australia (RDA) Yorke Mid North and Northern and Yorke Landscape Board.



c) Be a proactive partner for monitoring and implementing of other regional plans with RDA Barossa and RDA Far North.



d) Support initiatives to secure the future sustainability of regional communities, including infrastructure, service provision, population growth and leadership development.



e) Be an active partner in regional capacity building programs including Volunteering, Community Building and the Creative Industries.



f) Identify and provide support for regional funding programs.



g) Support the MoU’s with Universities to increase opportunities to build Social Infrastructure, Community Services and Sustainable Economic Development.



h) Support to be provided to progressing regional health plans.



i) Support the development of social capital through regional forums.



j) Implement actions and develop a report on the competitiveness of the region based on the road deficiencies identified in the Legatus Group 2030 Regional Transport Plan.



k) Lead the Regional Climate Change Sector Agreement and develop a 3-year action plan.



l) Progress the Regional Community Wastewater Management support program.



m) Progress the SA Regional Waste Management Strategy and develop a Legatus Group Waste Management Action Plan re local opportunities for waste reduction.



n) Progress actions with partners on development of a regional sustainability centre.   



o) Collaborate on regional water issues. 



p) Implement outcomes from the 2020 Reconciliation Action Project.



q) Implement actions for the 2019 Visitor Information Services Report.  



r) 





[bookmark: _Toc450558823]Regional Alliance



The Legatus Group is a member of the Mid North and Yorke Regional Alliance in partnership with RDA Yorke and Mid North and the Northern and Yorke Landscape Board to work collaboratively on strategic issues of importance to the region. The primary role is to provide a mechanism for regional partner organisations to work closely together, share information and resources and promote better coordination and collaboration on initiatives that may have a better long-term benefit for the community. The membership to the Alliance comprises the Chair and Executive Officer (or their proxy) of each organisation. The Legatus Group is supportive of the inclusion of the RDA Barossa, Light, Adelaide Plains and Gawler to the Alliance given the 2020 boundary changes. The Legatus Group will continue to liaise with RDA Far North which includes Flinders Ranges Council. The Port Pirie Council is also a member of the Legatus Group and the Upper Spencer Gulf Common Purpose Group (‘Spencer Gulf Cities’). 



[bookmark: _Toc450558824]Budget 2020/2021



It has been recognised by the Board, Audit Committee and Management Group that many of the carry over reserves have been long standing projects and programs that have been acquitted with some dating back several years. These amounts are now to be rolled into general reserves allowing them to be utilised over the coming years for allocations to specific projects. This can allow for leveraging in partnership with councils and or others to gain increased dollars for the region via grants. Note there will need to be flexibility in the 2020/2021 process due to the impacts of drought and coronavirus which can be addressed in the midterm review.



The proposed deficit is based on utilising the income generated during the past four year and requirement that the Rubble Royalties reserves gained in the past two years need to be acquitted in 2020/2021. The projects have been identified through the recent reports and research project. As such this would still place the Legatus Group by 30 June 2021 in a sound financial position with cash reserves of around $745,000 which was the position it was in on 30 June 2017.



Key Assumptions



1. Membership fees no increase.

2. LGA regional capacity grant of $42,000 continues with no other annual funds from LGA.

3. LGA R&D funding will need to be applied for.

4. RDAYMN unlikely to provide and NY Landscape Board have yet to confirm climate change contribution.

5. CWMS funding for the year is confirmed.

6. State Government and councils yet to confirm a new Brighter Futures project.

7. There would be no contracts entered for project officer roles or commencement of projects until external funding secured for those identified projects.

8. There will be a carry over of funds $22,000 for Brighter Futures and $10,000 Youth Volunteering plus subject to when the 2 grants from Green Industries SA and LGA for the Regional Waste Strategy of $60,000 combined but this is identified as income for 20/21 and if it does come in 19/20 it will just need to be carried over.



2020/2021 Draft Budget Worksheet / Functions and Projects Consolidated / Statement of Financial Position / Changes in Equity / Corporate Functions and Projects + Notes to Legatus Group Draft Budget 





















3-year Action Plan July 2019 – June 2022



		Goal 

		2019-2020

		2020-2021

		2021-2022



		1: Speak with united voice on matters of regional importance 



		3-year action plan

		Q1 & 2 monitor 

Q3 – review

Q4 – develop budget / business plan

		Q1 & 2 monitor / 

Q3 – commence review strategic plan and 3 year action plan

Q4 – Adopt new Strategic plan and 3 years action plan and develop budget / business plan

		Q1 & 2 monitor 

Q3 – review

Q4 – develop budget / business plan



		Marketing and Communications Plan

		Q 4 – Identify and develop an on-line communications plan and e-newsletter format

		Q1 – implement recommendations from review

 Q4 – review the effectiveness of communications plan

		Q1 – implement recommendations from review

 Q4 – review the effectiveness of communications plan



		Working relationship with constituent councils 

		Attendance at council meetings twice per year and proactive partner including attending or hosting forums / workshops 



		Attendance and proactive partner including attending or hosting forums / workshops 



Q2 – survey of constituent councils and regional partners (use to develop updated strategic plan in 21/22)





		Attendance and proactive partner including attending or hosting of forums / workshops 

 



		Profile of Legatus Group

		Q1 – Review all alliance and partnerships with reference to new Landscape boundaries 

Q3 – Report to Board & implement recommendations 

		Q2 – Review all alliance and partnerships

Q3 – Report to Board & implement recommendations

		Q2 – Review all alliance and partnerships

Q3 – Report to Board & implement recommendations



		Regional Forums

		Q1 – Review of the 2018 Yorke Mid North regional forum and Regional Development SA Conference

Q2 – Planning for 2020 regional forums

Q3-4 Legatus Group responsible for the delivery of 2020 Yorke Mid North (possibly include Barossa/Light/Adelaide Plains). 

		Q1 – Review of the 2020 regional forum 

Q2 Support RDSA Conference and deliver Legatus Group Forums on CWMS, Visitor Information Services and Roads. 

Q2 – Planning for 2021 regional forum

Q3-4 Staging of the regional 2021 forums.

		Q1 – Review of the 2021 regional forum.

Q2 Regional SA Conferences / forums to be held in region

Q2 – Planning for 2022 regional forum

Q3-4 Staging of the regional 2022 forums.



		2:  Support Social Infrastructure and Community Services  



		Regional Health 

		Q1 – Progress actions from 2018 NDIS report.

Q2 - Identify support required based for LG Wellbeing Officer 

		Q 1 – Assist with Disability Inclusion Access Planning 

Q 3 – Analysis of regional health plans for the coming year and support where required

		Q3 – Analysis of regional health plans for the coming year and support where required



		Population growth

		Q2 - Liaise through LGA and SAROC on the role of Local Government to impact policy on regional population growth.

		Implement outcomes 

		Implement outcomes 



		Reconciliation 

		Q4 – Workshops on Reconciliation Action Plans (RAP)



		Q1 – Develop support for individual councils and or LG re adoption of RAPs 



Implement and monitor RAP

		Implement, monitor and review RAP



		Community including Youth - Volunteering

		Q1 – Delivery of Youth into Volunteering and Brighter Futures Projects

Q3 – Review the Youth into Volunteering and Brighter Futures Projects

Q4 – Identify a priority list of projects and develop business cases where needed.



Regularly monitor and support applications for funding based on these topics. 

		Q1 & 2 Deliver & review the Youth into Volunteering and Brighter Futures Projects & identify other subregional projects 

Identify other sectors for volunteering and seek projects to support.



Q3 – Seek funding  



Q4 – Commence projects 

		Q1 Review the projects 



Regularly monitor and support applications for funding based on these projects.



		Digitally mature 

		Q4 - Support the implementation and monitoring of recommendations from the report. 



		Q2 – Develop programs



Q4 - Delivery a review of the Digital maturity report



		Support the implementation and monitor and review programs.





		Coastal 

		Q1 Finalise the Local council assessments / asset protection plans and settlement action plans

and regional coastal management plans.

Q2 Assist with finalising the SA Coastal Councils Alliance project. Finalise the Yorke Mid North Costal Management Action Plan.

Q3 Hold a LG Coastal workshop to identify key recommendations from reports and identify funding opportunities.

Q4 Progress with recommendations.



		Support the implementation and monitor of the Coastal Management Action Plan.



		Support the implementation and monitor and review programs.





		Rating Equity

		Q1 Review the progress by LGA of the recommendations.

		Q1 & 2 work with LGA and SAROC to progress the recommendations to SA Govt

		



		Drought

		Q1 Identify / research the impacts to LG councils from the drought conditions and partner with other regional organisations on support programs.

Q2 Hold a LG workshop on the findings for the research and develop recommendations and programs.

Q3 & 4 Implement and or assist with progress of any recommendations and support a regional Futures Drought Fund  

		Support the implementation and monitor and review programs.



		



		Coronavirus

		Q4 Identify / research the impacts to LG councils from the coronavirus conditions and partner with other regional organisations on support programs.

		Q1 Hold a LG workshop on the findings for the research and develop recommendations and programs.

Q2 & 3 Implement and or assist with progress of any recommendations and support for any funding programs

		



		3. Development and Infrastructure 



		Regional Planning

		Monitor the regional approaches being considered for planning and support where required.

		Deliver a stream on planning as part of the regional forum that focuses on support to economic development.

		



		Road Network

		Q1 Update the LG Regional Transport Plan 

Q3 – Adopt the updates of the Regional Transport Plan 

Q4 – Applications for SLRP funding reviewed and submitted  

		Q1 – Develop a report on the road deficiencies and their impact on the regions competitiveness to assist with increased funding that support the implementation and monitoring of actions from the Regional Transport Plan

Q3 & 4 – Applications for SLRP funding reviewed and submitted  

		Support the implementation and monitoring of actions from the Regional Transport Plan

Q4 – Applications for SLRP funding reviewed and submitted  



		Visitor Information Services

		Q3 – Identify the key actions for progressing form the VIS report. 

Q4 - Form the Legatus Group VIS Advisory Committee



		Q1 – Adopt recommendations of current digital visitor and volunteer base re information services being provided across the region.

Q 2 & 3 Support the implementation and monitoring of actions from report.



		Review the VIS recommendations. 





		Community Wastewater Management 

		Q1 & 2 Implement and monitor the actions / recommendation from the report on sludge plant and the outcomes from the wastewater conference.

Q2 Hold regional waste forum and identify local and or regional programs for waste reduction.

Q3 (1) Hold subregional workshop and review the progress of CWMS joint services arrangements 

(2) progress business cases for waste projects identified from the forum.

Q4 Report on the way to progress with joint CWMS Service Arrangements.  

Develop the business case for extension of the Project Officer.



		Q 1- Sessions held with all five SA Regional Local Government areas.

Q2 - State-wide annual conference, develop a trial for a simplified model of reporting and work with TAFE and the regulators to develop an online, anytime course for compliance officers

 Q3 - Investigate the options for joint management of CWMS and  further the possibility of a biosolids processing plant.  

Q 4 – Review and seek further extension to joint arrangements with LGA.



		Implement and monitor the outcomes from previous 2 years.



		Waste Management 

		Q3 – Form working group for SA Regional Waste Management Strategy and seek funding from Green Industries SA 

Q4 – Seek consultant to undertake the delivery of the strategy  

		Q 1&2 – Draft Regional Waste strategy developed and adopted.

Q3 – Develop a Legatus Group Regional Waste Management Action Plan 



		Implement and monitor the outcome of the strategy and action plans. 



		4. Sustainability within natural environment



		Regional Climate Change

		Refer to the 3-year action plan associated with the Sector Agreement – Subject to securing funding for Project Officer to assist with implementation. 



		Partnerships 

		Maintain the partnerships with NRM through the regional alliance and partnering on regional and local forums. 



		Protect areas of biodiversity

		Q1Continue the LG Coastal Council Alliance – linkage with State and National council coastal alliances.

Q2 Develop a working / advisory group to investigate the alignment between Constituent Councils and NRM programs.

Q3 Report on regional biodiversity projects and identify funding streams and partnerships.

Q4 – Develop a draft Climate Change Sector Agreement and 3 year action plan 

		Q1- Secure approval of the Sector Agreement 

Q2-4 

Secure funding and implement and monitor the actions.

		Implement and monitor the actions / recommendation report.



		Water 

		Q4 – Scope and develop water projects with SA Water for monitoring parks/ gardens and with ThincLab, Waite Campus, University of Adelaide,

re Stormwater Harvesting 

		Q1 & 2 – Implement the programs 

Q3 – Review the data and progress of projects

Q4 – Recommendations developed for expanding trials  

		Implement and monitor the actions / recommendation report.



		Emergency Management Planning 

		Support the LGA Officers where requested 

		Support the LGA Officers where requested.

Q3 – Review the effectiveness of the LGA program for the Legatus Group 

		Q1 Review the progress.



		MoUs

		Q3 – MoU developed with University of SA

Q 4 – Develop Strategic Research Plan with University of SA and MoUs with Adelaide University and Flinders University 

		Implement the Strategic Research Projects with UniSA

Q1 – Confirm MoUs with Adelaide University and Flinders University

Q 3-  Develop Strategic Research Plan with Adelaide University and Flinders University

Q – 4 Review plans with UniSA and develop 2021/2022 projects 

		Implement the Strategic Research Projects and MoUs.



		5. Manage a robust and financially sustainable model.



		Strong robust governance and sustainability models

		Refer to the Legatus Group Audit and Risk Committee work plan which is designed to comply with the Legatus Group Charter.



		Skills training and support for Constituent Councils

		Q4 – Undertake a survey of council administration and councillors on the types of training required in on-line meetings and reporting plus data gathering and cyber security and develop program. 



		Q 1 & 2 – Develop and implement training from Q4 2019-2020 



Q3 - Undertake a survey of council administration on skills training requirments and assist with the development and implementation of the programs.





		Q1 – Undertake a survey of councillors on skills training requirments and assist with the development and implementation of the programs.





		Identify opportunities for resource sharing. 

		

		Q2 Workshop with Constituent Councils on the opportunities identified and develop an action plan.  

		Implement and monitor outcomes from action plan.
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CEGATUS

GROUP

Legatus — Regional Local Government ambassador and advocate

Legatus Group Strategic Plan 2018-2028

Date 19 June 2018

The Legatus Group ordinary meeting held on 25 May 2018 at Kapunda passed the following motions:

l. That the Legatus Group endorses the Legatus Group Strategic Plan 2018-2028 and 3-year
Action Plan July 2018 - June 201 | subject to the endorsement of the 2018/2019 budget and business
plan.

2. That the Legatus Group adopts the draft business plan and budget for 2018/2019 subject to
endorsement by all Constituent Councils.

As of 19 June 2018, all Constituent Councils have advised the Legatus Group CEO that they have
endorsed the Legatus Group Strategic Plan 2018-2028, 3-year Action Plan July 2018 - June 201 | and
the 2018/2019 budget and business plan.

Member Councils

Adelaide Plains Council

Barunga West Council

Clare and Gilbert Valleys Council
Copper Coast Council

District Council of Mount Remarkable
District Council of Orroroo Carrieton
District Council of Peterborough
Light Regional Council

Northern Areas Council

Port Pirie Regional Council

Regional Council of Goyder

The Barossa Council

The Flinders Ranges Council
Woakefield Regional Council

Yorke Peninsula Council




https://legatus.sa.gov.au/council/district-council-barunga-west/


https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/


https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/


https://legatus.sa.gov.au/council/district-council-of-peterborough/


https://legatus.sa.gov.au/council/light-regional-council/


https://legatus.sa.gov.au/council/northern-areas-council/


https://legatus.sa.gov.au/council/port-pirie-regional-council/


https://legatus.sa.gov.au/council/regional-council-of-goyder/


https://legatus.sa.gov.au/council/the-barossa-council/


https://legatus.sa.gov.au/council/the-flinders-ranges-council/


https://legatus.sa.gov.au/council/wakefield-regional-council/


https://legatus.sa.gov.au/council/yorke-peninsula-council/





Purpose
The Legatus Group:

e speaks with one voice on what matters most to our communities;

e works together efficiently making the best use of available resources for delivery of services;

e builds partnerships with those who can contribute to stronger and more sustainable
communities.

Setting Strategic Directions

The Legatus Group is the peak regional local government organisation that is focused on the interests
of its communities. The Legatus Groups primary purpose focuses on the wealth, wellbeing and social
cohesion of these communities via a sustainable approach of productive landscapes and natural
environment.

Their focus is on the key roles of local government and is broader than that of organisations with a
primary focus on economic development or natural resource management. The Legatus Group
recognises that there are other regional organisations who’s focus complements and supports the role
of Local Government. They are important regional partners for the Legatus Group.

The strategic directions for the Legatus Group is based on this review of their Strategic Plan 2015 —
2025. These outcomes require a longer time horizon for realisation and a shorter more flexible
timeframe will come from a 3-year Action Plan and an annual business plan with measurable targets
and a clear reporting framework.

Goal One: Speak with a united voice on matters of regional importance.
Strategies

) Develop and implement a 3-year Action Plan that sets clear regional priorities and guides the
budget and annual business plan.

2) Develop and implement a Marketing and Communications Plan that ensures Constituent
Council elected members and staff are adequately informed and able to actively contribute.

3) Maintain sound working relationships with the principal decision makers, policy influences and
regional partners that are based on mutual respect and timely communication.

4) Build strong positive relationships with state and regional partners to ensure the region has a
high profile and is seen as the “go-to” opinion leader on matters of interest to Local
Government.

5) With other regional partners convene an annual “Regional Forum / Think Tank” that brings
together leaders from each of the region’s communities and relevant State and Federal
politicians and agencies to present the regional impacts of their plans and policies and the
opportunities to work together to address these.

Goal Two: Support Social Infrastructure and Community Services that meet the region’s needs.
Strategies

1) Actively work with regional providers to gain knowledge to assist with advocating for
improvement of health, education, community and social support services.







2)

3)

4)

3)

6)

Identify and provide sub-regional opportunities for population growth through lifestyle and
service delivery that attracts and retains people in the region. Whilst celebrating and growing
a diverse population base.

Support regional leadership and capacity building programs that encourage and contribute to
the growth of the region.

Assist Constituent Councils with their Regional Public Health Plans in partnership with
stakeholders.

Identify and assist with funding and grants that provide regional and sub-regional opportunities
to link community infrastructure for events and infrastructure such as walking, cycling and
horse riding trails.

Assist Constituent Councils in progressing their digital strategies and services.

Goal Three: Support development and infrastructure that contributes to sustainable
communities.

Strategies

)

2)

3)

4)

3)
6)

Provide a platform to assist with regional planning and consistent regulatory framework across
the region to support appropriate economic development.

Provide a safe, well-maintained, regional integrated and cost-effective road network that
includes appropriate routes for freight, tourism and community purposes.

Maintain and develop both local and visitor amenities that support the growth of regional and
sub-regional tourism opportunities including integrated visitor information services.

Establish regional waste management regimes that reduces the volumes of hard waste going
to landfill and minimises costs to Councils and their communities.

Develop a regional support program for Community Wastewater and Water reuse projects.

Support the growth of information technology by advocating for services to ensure any digital
divides are reduced.

Goal Four: Work together to manage the sustainability of communities within their natural
environment.

Strategies

)

2)

3)

4)

Maintain and strengthen partnerships with NRM Boards to support programs and projects
that address the most significant issues for regional communities.

Protect areas of significant biodiversity conservation value, such as roadside and remnant
vegetation, river, coastal and marine environments and fragile soils.

Support the collaborative approach to climate change adaptation through the Regional Climate
Change Sector Agreements and monitor measures at the relevant regional or sub-regional
level.

Support the Constituent Councils with Emergency Management Planning.







Goal Five: Manage a robust and financially sustainable model that underpins our operations.
Strategies
I) Maintain a strong and robust governance model.

2) Develop and implement a sustainable resourcing model for the management of the
organisation and its activities.

3) Provide skills training and developmental support to Constituent Council’s both elected
and administrational to enable their effective contribution to the region.

4) Identify opportunities for resource sharing and support to Constituent Councils through
regional and sub regional activities that add value and build capacity.

Attachments:
A - 3-year Action Plan

B - Background







Attachment A

3-year Action Plan July 2018 - June 2021

Goal | 2018-2019 | 2019-2020 | 2020-2021
I: Speak with united voice on matters of regional importance
3-year action QI & 2 monitor QI & 2 monitor QI & 2 monitor

plan Q3 —review Q3 —review Q3 — review and draft
Q4 — develop budget / | Q4 — develop budget/ | new 3-year action plan
business plan business plan Q4 — develop budget /
business plan
Marketing and QI — update current QI — implement QI — implement

Communications
Plan

website & develop
communications plan
Q2 — develop e-
newsletter

Q4 — review the
effectiveness of
communications plan

recommendations from
review

Q4 — review the
effectiveness of
communications plan

recommendations from
review

Q4 — review the
effectiveness of
communications plan

Working Attendance and Attendance and Attendance and proactive
relationship proactive partner proactive partner partner including
including attending or including attending or attending or hosting of
hosting forums / hosting forums / forums / workshops
workshops workshops
Q3 — survey of
Q3 —survey of Q3 —survey of constituent councils and
constituent councils constituent councils regional partners (use to
and regional partners and regional partners develop strategies for
(use to develop (use to develop 21/22)
strategies for 19/20) strategies for 20/21)
Profile of Q2 — Review all alliance | Q2 — Review all alliance | Q2 — Review all alliance

Legatus Group

and partnerships

Q3 — Report to Board
& implement
recommendations

and partnerships

Q3 — Report to Board
& implement
recommendations

and partnerships

Q3 — Report to Board &
implement
recommendations

Regional Forum

QI — Review of the
2018 regional forum
Q2 — Planning for 2019
regional forum

Q3-4 Staging of 2019
regional forum

QI — Review of the
2019 regional forum
Q2 — Planning for 2020
regional forum

Q3-4 Staging of 2020
regional forum

QI — Review of the 2020
regional forum.

Plan for Regional SA
Conference in region
Q2 - Planning for 2021
regional forum

Q3-4 Staging of the
regional 2021 forum and
2021 Regional SA
Conference in Legatus
region

2: Support Soci

al Infrastructure and C

ommunity Services

Regional Health

Q3 — Analysis of
regional health plans for
the coming year and
support where required

Q3 — Analysis of
regional health plans for
the coming year and
support where required

Q3 — Analysis of regional
health plans for the
coming year and support
where required

Population
growth

QI — Partner with
RDA'’s and Constituent

Implement outcomes

Implement outcomes








Councils to analysis the
outcomes from SA
Regional Workshop
June 2018

Q2 — Identify the role
for Legatus Group
including
communication
platforms re attraction
and retention for
staying connected with
the region.

Reconciliation

QI —Workshop on
Reconciliation Action
Plans (RAP)

Q2 — Develop a
Legatus Group RAP -
support individual

Implement and monitor
RAP

Implement, monitor and
review RAP

councils
Q3 — Adopt a Legatus
Group RAP
Diversity Q3 — Partner with Support the delivery of | Review programs and
RDA’s and Constituent | programs and identify identify changes.
Councils on identifying | opportunities such as
programs to support sister cities.
celebrating and growing
diverse population base.
Leadership Q2 — Review the Support, monitor and Support, monitor and
current outcomes of review programs. review programs.
the 3 sub-regional QI — Develop and QI — Review and
leadership programs implement a regional implement a regional
Q3 — Provide report on | scholarship program to | scholarship program to
Commonwealth grant. | support members of support members of
Q3 — Support a constituent councils in | constituent councils in
regional emerging regional leadership. regional leadership.
leaders program. Q2 — Develop and Q2 — Review and
implement a regional implement a regional
local government local government mentor
mentor / leadership / leadership program for
program for the region. | the region.
Grants QI1& Q2 — Identify long | Regularly monitor and | QI Review the projects

term community
infrastructure projects
that have a regional
focus and develop
partnership that link to
funding programs.

Q3 — Identify a priority
list and develop
business cases where
needed.

support applications for
funding based on these
projects.

Regularly monitor and
support applications for
funding based on these
projects.








Regularly monitor and
support applications for
funding based on these
projects.

Digitally mature

QI — Survey councils
on their current digital
and on-line community
engagement strategies
and identify any
capacity building
projects.

Q2 — Seek LGA R&D
funding to deliver
business case on
developing digital
maturity, service
standards and design
Q3 — Manage the R&D
program funding

Q4 — Launch the
findings from the R&D
project.

Support the
implementation and
monitor and review
programs.

Support the
implementation and
monitor and review
programs.

3. Development

and Infrastructure

Regional
Planning

Monitor the regional
approaches being
considered for planning
and support where
required.

Deliver a regional
planning forum /
conference that focuses
on support to

economic development.

Road Network

QI & Q2 Finalise phase
2 of the Legatus Group
Regional Transport Plan
Q3 — Adopt the
Legatus Group Regional
Transport Plan

Q4 — Applications for
SLRP funding reviewed
and submitted

Support the
implementation and
monitoring of actions
from the Regional
Transport Plan

Q4 — Applications for
SLRP funding reviewed
and submitted

Support the
implementation and
monitoring of actions
from the Regional
Transport Plan

Q4 — Applications for
SLRP funding reviewed
and submitted

Visitor Q2 — Survey of current | Support the Support the
Information digital visitor and implementation and implementation and
Services volunteer base re monitoring of actions monitoring of actions

information services from report. from report.

being provided across

the region.

Q3 — workshop the

findings of the survey.

Q4 — Provide report

with recommendations.
Waste QI — Develop report Implement and monitor | Implement and monitor
Management on the findings of the the actions / the outcomes from

sub-regional CWMS
workshops and develop
ToR for regional
steering group.
Contract Project

recommendation from
the business case on
processing plant and
the outcomes from the
waste workshops.

previous 2 years.








Officer and commence
compiling the regional
list of systems.

Assist with the
development of a State
CWMS forum in the
region.

Q2 - Form the steering
group and hold sub-
regional workshop to
discuss the findings of
the regional list of
systems. Support the
development of a
common compliance
template.

Workshop on regional
waste approaches.

Q3. Draft business case
for a regional
processing plan.

Q4. Finalise business
case and hold sub-
regional CWMS
workshops.

Q2 Hold regional
CWMS forum. Report
on what regional
resource sharing has
occurred.

Q3 Hold subregional
workshop and review
the progress of CWMS
joint services
arrangements

Q4 Report on the way
to progress with joint
CWMS Service
Arrangements.
Develop the business
case for extension of
the Project Officer.

Information
Technology

QI Develop project
brief and secure funding
from LGA R&D grant
to undertake research
on the current
capabilities and gaps for
constituent councils.
Q2. Secure contractor
for the delivery of the
report and commence
project.

Q3. Finalise report.
Q4. Progress
recommendations.

Implement and monitor
the actions /
recommendation from
the IT report.

Implement and monitor
the actions /
recommendation from
the IT report.

4. Sustainability

within natural environment

Regional Climate
Change

Refer to the 3-year action plan associated with the Sector Agreement —
Subject to securing funding for Project Officer to assist with implementation.

Partnerships

Maintain the partnerships with NRM through the regional alliance and
partnering on regional and local forums.

Protect areas of
biodiversity

QI Formation of the
Legatus Group Coastal
Council Alliance —
linkage with State and
National council coastal
alliances.

Q2 Develop a working
/ advisory group to
investigate the

Secure funding and
implement and monitor
the actions /
recommendation from
report.

Implement and monitor
the actions /
recommendation report.








alignment between
Constituent Councils
and NRM programs.
Q3 Report on regional
biodiversity projects
and identify funding
streams and
partnerships.

Emergency
Management
Planning

QI Advocate for a
Regional Project Officer
to be appointed for the
Legatus Group region
and be hosted at the
Legatus Group office.
Assist with the delivery
of outcomes and
deliverable for the
regional project officer.

Assist with the delivery
of outcomes for the
regional project officer.

Assist with the delivery of
outcomes for the regional
project officer.

QI Review the progress.

5. Manage a robust and financially sustainable model.

Strong robust
governance and
sustainability

Refer to the Legatus Group Audit and Risk Committee work plan which is

designed to comply with the Legatus Group Charter.

models
Skills training QI — Undertake a QI — Undertake a QI — Undertake a survey
and support for | survey of council survey of council of council administration
Constituent administration on skills | administration on skills | and elected members on
Councils training requirments training requirments skills training requirments
and develop and assist | and assist with the and assist with the
with the development and development and
implementation of implementation of the implementation of the
programs. programs. programs.
Q3 — Following Council
elections undertake a
survey of elected
members and types of
training required and
develop program.
Identify Q2 — Develop a report | Implement and monitor | Implement and monitor

opportunities
for resource
sharing.

on the impacts of rate
capping (subject to
State Govt outcomes)
that includes what
resource share is
occurring and identify
opportunities.

Q3 Workshop with
Constituent Councils
on the opportunities
identified and develop
an action plan.

outcomes from action
plan.

outcomes from action
plan.








Attachment B
Background

The Legatus Group (Central Local Government Region of SA) is formed under Schedule 2, part 2,
clause 24 of the Local Government Act 1999 and the most recent version of its charter can be
found in the South Australian Government Gazette |4 March 2018.

This charter requires at item 5.3 for a Long Term Financial Plan with the following requirements:

5.3.1 The Legatus Group must prepare and submit to the Constituent Councils for their
approval a Long Term Financial Plan covering a period of at least ten (10) years in a form and
including such matters which, as relevant, is consistent with Section 122 of the Act and the
Local Government (Financial Management) Regulations 201 | as if the Legatus Group were a
council.

5.3.2 The Legatus Group may at any time review the Long Term Financial Plan but must
undertake a review of the Long Term Financial Plan as soon as practicable after the annual
review of its Business Plan and concurrently with any review of its Strategic Plan.

5.3.3 In any event, the Legatus Group must undertake a comprehensive review of its Long
Term Financial Plan every four (4) years.

5.3.4 The Long Term Financial Plan will be taken to form part of the Legatus Group's
Strategic Plan.

NOTE: No other Regional Organisations of Councils require a Long Term Financial Plan
over 10 years

Item 6.1 of the Charter requires that to be consistent with the Long Term Financial Plan set out
above, the Legatus Group must:

6.1.1  prepare and adopt a Strategic Plan with a minimum operational period of ten (10)
years which sets out the goals, objectives, strategies and priorities of the Legatus Group
over the period of the Strategic Plan;

6.1.2  prepare an Asset Management Plan, with detailed financials for the first ten years;
6.1.3  submit the Strategic Plan to the Constituent Councils for their approval.

Note: That Legatus doesn’t have any assets apart for a motor vehicle.

Item 6.2 requires that the Legatus Group shall:

6.2.1  prepare an Annual Business Plan linking the core activities of the Legatus Group to
strategic, operational and organisational requirements with supporting financial projections
setting out the estimates of revenue and expenditure as necessary for the period;

6.2.2  consult with the Constituent Councils prior to adopting or amending the Annual
Business Plan; and

6.2.3  ensure contents of the Business Plan is in accordance with the Act.

Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with
each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and
must set out:

e The performance targets the subsidiary is to pursue

e A statement of the financial and other resources as well as internal processes that will be
required to achieve the subsidiary’s performance targets

e The performance measures that are to be used to monitor and assess performance against
targets
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In order to maintain relevance, measure progress against its targets and meet the requirements of
the Local Government Act 1999, this plan should be reviewed on an annual basis.

NOTE: The act requires that in consultation with the Constituent Councils that Legatus
Group prepare and adopt a business plan which is to be reviewed annually. It does not
stipulate a 10-year business plan is required.

The Central Local Government Region was established in 1998 under Section 200 of the Local
Government Act 1934 as a controlling authority and continues in existence and as a regional
subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999
by the provisions of Section 25 of the Local Government Act 1999. In 2016 the Central Local
Government Region of South Australia adopted the name of Legatus Group to which it is now
referred.

Consistent with the charter, the role of Legatus Group is to:

e undertake co-ordinating, advocacy and representational roles on behalf of the members at a
regional level;

e facilitate and co-ordinate activities of local government at a regional level related to
community and economic development with the object of achieving improvement for the
benefit of the communities of the members;

o develop, encourage, promote, foster and maintain consultation and co-operation and to
strengthen the representation and status of local government when dealing with other
governments, private enterprise and the community;

e develop further co-operation between the members for the benefit of the communities of
the region;

e develop and manage policies which guide the conduct of programs and projects in the region
with the objective of securing the best outcomes for the communities of the region;

e undertake projects and activities that benefit the region and its communities;

e associate collaborate and work in conjunction with other regional local government bodies
for the advancement of matters of common interest;

e provide strong advocacy speaking with one voice on what matters most to the communities
of the members;

e work together to make the best use of available resources;

e collaborate to deliver effective services;

e build partnerships with those who can contribute to stronger and sustainable communities;
and

e develop and implement a robust Business Plan.

The Legatus Group provides an opportunity for members to:

e have a cohesive point of view;

e have a combined and collective voice;

e work collaboratively to achieve common goals;

e attract funding and resources;

e be proactive and responsive to regional matters of interest; and share experiences and
information.
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Legatus - Budget 2020-2021 (Draft 1).pdf

Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Functions & Projects Consolidated
for the year ended 30 June 2021

2018 /2019 2019/2020 2020/2021

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
41000 Council Contributions 165,191 165,225 167,025 177,025 167,025 177,025 192,000
42000 Grants : Federal Government - - 15,000 - - - 50,000
42001 Grants : State Government - - - 20,000 15,000 20,000 105,000
42002 Grants : LGA 347,000 394,232 185,800 397,836 386,800 397,836 131,000
42003 Grants : NRM 15,000 115,000 43,000 8,500 36,500 36,500 15,000
43000 Interest : Bank Account - 65 - 38 - 38 80
43001 Interest : LGFA 12,133 16,507 15,000 9,379 15,000 9,379 9,000
44000 Reimbursement 16,000 37,664 80,600 34,787 92,500 54,787 48,000
49000 Other Income 2,500 4,206 7,700 16,372 9,000 16,372 21,000
49001 Project Management - - - - 40,000 40,000 -
Total Income 557,824 732,899 514,125 663,937 761,825 751,937 571,080
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 116,568 174,485 161,568 174,200
61002 Annual Leave 15,383 15,540 13,290 9,890 14,490 13,190 18,200
61003 Sick Leave - - - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - 4,669 - 4,500
61005 Public Holidays - 5,689 - 4,011 - 4,011 7,600
61006 Superannuation 18,999 15,217 16,414 13,025 17,814 18,025 20,000
61007 Workers Comp Premium 4,680 1,333 4,319 1,593 4,719 1,593 3,500
61009 Professional Development 16,000 16,664 1,000 400 1,000 400 1,000
64001 FBT 7,537 8,644 7,700 3,579 7,700 3,579 7,700

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 473 5,000 4,973 5,000
62002 Advertising & Promotion - 1,650 1,000 - 1,000 - 1,000
62003 Audit Fees 2,250 2,000 2,500 2,100 2,500 2,100 2,500
62004 Bank Fees & Charges 200 8 200 63 200 63 200
62005 Consultants 75,000 185,515 278,000 110,832 303,000 161,332 307,000
62006 Contractors 100,000 94,517 100,000 57,500 296,300 57,500 258,000
62007 Legal Fees - - - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 6,554 14,500 9,554 16,500
62010 Project Management - - 20,000 - 60,000 40,000 -
63001 Catering 2,500 716 4,500 2,266 4,500 2,266 6,500
63006 Telephone & Internet 6,000 4,894 6,000 2,637 6,000 3,637 4,200
63007 Postage & Stationery Supp - 1,305 2,500 1,086 2,500 1,086 1,500
63012 IT & Web 6,000 2,270 6,000 2,137 6,000 3,137 5,000
69004 Insurance 8,335 7,735 7,800 6,332 7,800 6,332 7,500
69005 Members Allowances 6,000 4,600 6,000 3,225 6,000 4,425 6,000
69007 Conferences 10,000 6,937 25,000 4,017 25,000 4,017 45,000
69009 Other Expenses 2,500 1,270 5,000 6,298 30,000 6,298 146,700

Motor Vehicle
63004 Registration 650 632 - - - - 700
63009 Fuel - Unleaded 5,500 4,734 6,000 2,803 6,000 3,303 5,000
63011 Vehicle Maintenance 3,000 2,862 3,000 362 3,000 362 2,000
63013 Vehicle Cleaning - 47 - - - - 300
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - 8,000 8,000 7,000

Travel & Accomodation
63003 Meals (non FBT) - 323 300 863 300 863 300
69001 Accommodation - 768 1,200 1,022 1,200 1,022 1,200
69002 Airfares - - - 338 - 338 -
69006 Travel : Reimbursement 2,000 425 - 834 - 834 2,500
69008 Taxi & Other Fares - - - 64 - 64 200
69010 Parking - 548 - 290 - 290 500
Total Expenses 510,303 553,527 709,027 361,161 1,013,677 524,161 1,069,000
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 302,776 (251,852) 227,776 (497,920)
92001 Asset Disposal & Fair Value Adjustments - - (8,340) (5,268) (8,340) (5,268) -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 297,508 (260,192) 222,508 (497,920)
Total Comprehensive Income 47,521 179,372 (203,242) 297,508 (260,192) 222,508 (497,920)








Legatus Group

Budget Worksheets
Statement of Financial Position
for the year ended 30 June 2021

2018/2019 2019 /2020 2020/2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
ASSETS
Current Assets
Cash and Cash Equivalents 863,069 972,087 796,217 1,279,648 750,267 1,220,079 733,659
Trade & Other Receivables 8,758 69,801 10,000 422 10,000 10,000 10,000
Other Financial Assets
Total Current Assets 871,827 1,041,888 806,217 1,280,070 760,267 1,230,079 743,659
Non-Current Assets
Financial Assets
Equity Accounted Investments in Council Businesses
Investment Property
Property, Plant & Equipment 13,340 11,177 32,000 28,967 21,000 21,000 14,000
Other Non-Current Assets
Total Non-Current Assets 13,340 11,177 32,000 28,967 21,000 21,000 14,000
Total Assets 885,167 1,053,065 838,217 1,309,037 781,267 1,251,079 757,659
LIABILITIES
Current Liabilities
Trade & Other Payables 6,277 46,729 10,000 5,193 10,000 10,000 10,000
Borrowings
Provisions 7,397 2,568 5,266 2,568 5,266 5,250 5,250
Other Current Liabilities
Total Current Liabilities 13,674 49,297 15,266 7,761 15,266 15,250 15,250
Non-Current Liabilities
Trade & Other Payables
Borrowings
Provisions 2,524 2,947 12,501 2,947 12,501 12,500 17,000
Other Non-Current Liabilities
Total Non-Current Liabilities 2,524 2,947 12,501 2,947 12,501 12,500 17,000
Total Liabilities 16,198 52,244 27,767 10,708 27,767 27,750 32,250
NET ASSETS 868,969 1,000,821 810,451 1,298,329 753,501 1,223,329 725,409
EQUITY
Accumulated Surplus 10,006 166,358 237,681 463,866 180,731 703,559 455,639
Other Reserves 858,963 834,463 572,770 834,463 572,770 519,770 269,770
Total Equity 868,969 1,000,821 810,451 1,298,329 753,501 1,223,329 725,409








Legatus Group

Budget Worksheets

Statement of Changes in Equity
for the year ended 30 June 2021

2018/2019 2019 /2020 2020/2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
ACCUMULATED SURPLUS
Balance at end of previous reporting period 55,335 55,336 126,230 166,358 126,230 166,358 703,559
Net Surplus / (Deficit) for year 47,521 179,372 (203,242) 297,508 (260,192) 222,508 (497,920)
Transfers to Reserves (from Acc Surplus) (107,000) (75,000) (654,492) - (1,094,247)  (1,094,247) -
Transfers from Reserves (to Acc Surplus) 14,150 6,650 969,185 - 1,408,940 1,408,940 250,000
Balance at End of Reporting Period 10,006 166,358 237,681 463,866 180,731 703,559 455,639
OTHER RESERVES
General Reserve
Opening Balance 31,093 31,093 119,093 66,093 119,093 66,093 269,770
Transfers from Acc Surplus (to Reserves) 35,000 276,922 466,677 466,677
Transfers to Acc Surplus (from Reserves) (263,000) (263,000) (263,000)
31,093 66,093 133,015 66,093 322,770 269,770 269,770
Rubble Royalties Reserve
Opening Balance 250,000
Transfers from Acc Surplus (to Reserves) 250,000 250,000
Transfers to Acc Surplus (from Reserves) (250,000)
- - - - 250,000 250,000 -
Current Project Reserve
Opening Balance -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves)
P003 Regional Waste Management
Opening Balance 16,273 16,273 16,273 16,273 16,273 16,273 -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (16,273) (16,273)
16,273 16,273 16,273 16,273 - - -
P022 Roads & Transport
Opening Balance 36,087 36,087 46,087 46,087 46,087 46,087 -
Transfers from Acc Surplus (to Reserves) 10,000 377,570 377,570 377,570
Transfers to Acc Surplus (from Reserves) (10,000) (423,657) (423,657)
36,087 46,087 413,657 46,087 - - -
P009 LGA R&D Projects
Opening Balance 16,475 16,475 9,825 9,825 9,825 9,825 -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (6,650) (6,650) (9,825) (9,825)
9,825 9,825 9,825 9,825 - - -
P024 Climate Change 2015-2017
Opening Balance 11,693 11,694 11,693 11,693 11,693 11,693 -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (7,500) (11,693) (11,693) (11,693)
4,193 11,694 - 11,693 - - -
P027 Reform - Incentive Risk
Opening Balance 144,000 144,000 144,000 144,000 144,000 144,000 -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (144,000) (144,000) (144,000)
144,000 144,000 - 144,000 - - -
P025 Outreach Phase 2
Opening Balance 132,922 132,922 132,922 132,922 132,922 132,922 -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (132,922) (132,922) (132,922)
132,922 132,922 - 132,922 - - -
P028 Regional Capacity Building
Opening Balance 377,570 377,569 407,570 407,570 407,570 407,570 -
Transfers from Acc Surplus (to Reserves) 107,000 30,000
Transfers to Acc Surplus (from Reserves) (407,570) (407,570) (407,570)
484,570 407,569 - 407,570 - - -
Balance at End of Reporting Period 858,963 834,463 572,770 834,463 572,770 519,770 269,770
TOTAL EQUITY 868,969 1,000,821 810,451 1,298,329 753,501 1,223,329 725,409








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Corporate Function
for the year ended 30 June 2021

2018 /2019 2019/2020 2020/2021

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025 167,025 167,025 167,000 |
42003 Grants : NRM 15,000 15
43000 Interest : Bank Account 65 38 38 80 16
43001 Interest : LGFA 12,133 16,507 15,000 9,379 15,000 9,379 9,000 17
44000 Reimbursement 164 10,000 287 13,000 287
49000 Other Income 1,339 1,339 21,000 19
49001 Project Management 40,000 40,000
Total Income 217,324 181,961 192,025 178,068 235,025 218,068 212,080
Expenses

Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 100,133 143,077 140,133 137,500 E1
61002 Annual Leave 11,538 15,084 11,923 8,888 11,923 11,688 15,000 E1
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875 3,875 3,800 E3
61005 Public Holidays 5,333 3,555 3,555 6,000 E1
61006 Superannuation 14,250 14,323 14,725 11,258 14,725 15,508 15,850 E2
61007 Workers Comp Premium 3,510 1,333 3,875 1,593 3,875 1,593 2,250 E4
61009 Professional Development 664 1,000 400 1,000 400 1,000 E6
64001 FBT 7,537 8,644 7,700 3,579 7,700 3,579 7,700 E5

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 473 5,000 4,973 5,000 E12
62002 Advertising & Promotion 1,000 1,000 1,000 1,000 E13
62003 Audit Fees 2,250 2,000 2,500 2,100 2,500 2,100 2,500 E14
62004 Bank Fees & Charges 200 8 200 63 200 63 200 E15
62005 Consultants 1,058 2,000 2,000
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 3,929 10,000 6,929 16,500 E18
63001 Catering 2,500 296 2,500 1,867 2,500 1,867 2,500 E20
63006 Telephone & Internet 6,000 4,894 6,000 2,637 6,000 3,637 4,200 E21
63007 Postage & Stationery Supp 1,146 2,500 1,086 2,500 1,086 1,500 E22
63012 IT & Web 6,000 2,270 6,000 2,137 6,000 3,137 5,000 E23
69004 Insurance 8,335 7,735 7,800 6,332 7,800 6,332 7,500 E24
69005 Members Allowances 6,000 4,600 6,000 3,225 6,000 4,425 6,000 E25
69007 Conferences 10,000 3,724 20,000 4,017 20,000 4,017 5,000 P3-1
69009 Other Expenses 2,500 1,128 5,000 1,073 5,000 1,073

Motor Vehicle
63004 Registration 650 632 700 E7
63009 Fuel - Unleaded 5,500 4,734 6,000 2,803 6,000 3,303 5,000 E8
63011 Vehicle Maintenance 3,000 2,862 3,000 362 3,000 362 2,000 E9
63013 Vehicle Cleaning 47 300 E10
69901 Depn : Motor Vehciles 6,671 6,311 8,000 8,000 8,000 7,000 E11

Travel & Accomodation
63003 Meals (non FBT) 217 300 830 300 830 300 E27
63010 Meals (FBT)
69001 Accommodation 618 1,200 804 1,200 804 1,200 E29
69002 Airfares 338 338
69006 Travel : Reimbursement
69008 Taxi & Other Fares 64 64 200 E32
69010 Parking 548 290 290 500 E33
Total Expenses 262,652 238,913 279,175 165,832 279,175 232,082 263,200
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 12,237 (44,150) (14,013) (51,120)
92001 Asset Disposal & Fair Value Adjustments (8,340) (5,268) (8,340) (5,268)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) 6,969 (52,490) (19,281) (51,120)
Total Comprehensive Income (45,328) (56,952) (95,490) 6,969 (52,490) (19,281) (51,120)








Legatus Group

Budget Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator

for the year ended 30 June 2021

2018 /2019 2019/2020 2020/2021

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 20,000 30,000 20,000 35,000 14
44000 Reimbursement 12,650 11,500 11,500 11,500
49000 Other Income 2,500 4,206 7,700 4,033 4,000 4,033
Total Income 32,500 33,906 40,350 35,533 45,500 35,533 35,000
Expenses

Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 16,436 31,408 21,436 36,700 E1,P4-2
61002 Annual Leave 1,827 456 1,367 1,003 2,567 1,503 3,200 E1,P4-2
61004 Long Service Leave 594 444 794 700 E3
61005 Public Holidays 357 456 456 1,600 E1,P4-2
61006 Superannuation 2,256 894 1,689 1,768 3,089 2,518 4,150 E2
61007 Workers Comp Premium 556 444 844 1,250 E4

Operational Expenses
62005 Consultants 85,000 P4-3
62006 Contractors 23,000 50,000 P4-4
62009 Rent/Hire of Premises/Equip 10,000 4,500 1,000 4,500 1,000
62010 Project Management
63001 Catering 2,000 129 2,000 129
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213 6,500 P4-1
69009 Other Expenses 142 226 226

Travel & Accomodation
63003 Meals (non FBT) 33 33
63010 Meals (FBT)
69001 Accommodation 150 218 218
69002 Airfares
69006 Travel : Reimbursement 2,000 425 834 834 2,500 E31
Total Expenses 39,151 41,385 26,852 22,101 45,202 28,351 191,600
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 13,431 298 7,181 (156,600)
Total Comprehensive Income (6,651) (7,479) 13,498 13,431 298 7,181 (156,600)








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - P022 - Roads & Transport
for the year ended 30 June 2021

2018 /2019 2019/2020 2020/2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - - - -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000 46,915 85,000 73,915 75,000 P3-2,P3-4,P3-5
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,323 1,323
63001 Catering 92 90 90 4,000 P3-1
69007 Conferences
69009 Other Expenses 5,000 5,000 P3-3
Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses 75,000 59,199 85,000 48,328 90,000 75,328 84,000
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (48,328) (90,000) (75,328) (84,000)
Total Comprehensive Income (75,000) (59,199) (85,000) (48,328) (90,000) (75,328) (84,000)








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2021

2018 /2019 2019/2020 2020/ 2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42000 Grants : Federal Government 15,000
42003 Grants : NRM 15,000 15,000 15,000 8,500 8,500 8,500
44000 Reimbursement
49000 Other Income 6,000 6,000
Total Income 15,000 15,000 30,000 14,500 8,500 14,500 -
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT
Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants 8,895 8,895
62006 Contractors 50,000 12,500 67,000 12,500
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000 20,000
63001 Catering 231
Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 21,395 87,000 21,395 -
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0
Total Comprehensive Income (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - P028 - Regional Capacity Building

for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/ 2021

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 341,836 290,800 341,836 41,000 14
44000 Reimbursement 16,000 17,000
Total Income 232,000 327,532 157,800 341,836 290,800 341,836 41,000
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100 30,000 3,100
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57 55 55
62010 Project Management 40,000 40,000
63001 Catering
69007 Conferences 5,000 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,155 75,000 43,155 -
Operating Surplus / (Deficit) 182,000 306,476 122,800 338,681 215,800 298,681 41,000
Total Comprehensive Income 182,000 306,476 122,800 338,681 215,800 298,681 41,000








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - P029 - LGA R&D
for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/ 2021

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42002 Grants : LGA 25,000 28,000 25,000 25,000 14
44000 Reimbursement 25,000 25,000
Total Income 25,000 28,000 50,000 - 25,000 - 25,000
Expenses

Operational Expenses
62005 Consultants 25,000 25,000
62006 Contractors 25,000 50,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - 75,000 - -
Operating Surplus / (Deficit) 0 28,000 (25,000) 0 (50,000) 0 25,000
Total Comprehensive Income 0 28,000 (25,000) 0 (50,000) 0 25,000








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - P031 - Digital Maturity Index
for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/ 2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
Total Income - - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 28,636
62006 Contractors 20,000
62009 Rent/Hire of Premises/Equip 73
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 28,709 - 20,000 - -
Operating Surplus / (Deficit) 0 (28,709) 0 (20,000) 0 0
Total Comprehensive Income 0 (28,709) 0 (20,000) 0 0








Legatus

Group

Budget Worksheets - Statement of Comprehensive Income

Project - P032 - Sustainability Hub

for the year

ended 30 June 2021

2019 /2020 2020/ 2021
$ Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500 14,500 14,500
49000 Other Income
Total Income - 15,950 14,500 14,500 14,500 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 435 435
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 29,000 - 435 - 435 -
Operating Surplus / (Deficit) (29,000) 15,950 14,065 14,500 14,065 0
Total Comprehensive Income (29,000) 15,950 14,065 14,500 14,065 0








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/ 2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42003 Grants : NRM 100,000 28,000 28,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 - 28,000 28,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000 12,500 88,000 12,500
62006 Contractors 16,000 9,000 9,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97 181 181
69009 Other Expenses
Total Expenses - 92,493 88,000 21,681 88,000 21,681 -
Operating Surplus / (Deficit) 0 7,507 (60,000) (21,681) (60,000) 6,320 0
Total Comprehensive Income 0 7,507 (60,000) (21,681) (60,000) 6,320 0








Legatus Group

Budget Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/ 2021

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
41000 Council Contributions 10,000 10,000
42001 Grants : State Government 20,000 20,000 20,000 13
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - 30,000 - 30,000 20,000
Expenses

Operational Expenses
62005 Consultants 50,000 7,273 50,000 7,273 47,000 P2-1,P2-3
62006 Contractors 80,000 P2-4,P2-5P2-6
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69003 Grants
69007 Conferences 10,000 P2-4
69009 Other Expenses 5,000 65,000 P2-1,P2-2,P2-4
Total Expenses - - 50,000 7,273 55,000 7,273 202,000
Operating Surplus / (Deficit) 0 0 (50,000) 22,727 (55,000) 22,727 (182,000)
Total Comprehensive Income 0 0 (50,000) 22,727 (55,000) 22,727 (182,000)








Legatus Group

Budget Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/ 2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
41000 Council Contributions
42002 Grants : LGA 26,000 26,000 26,000
44000 Reimbursement
49000 Other Income 5,000 5,000 5,000
Total Income - - - 31,000 31,000 31,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 29,715 29,715
62006 Contractors 32,000
62009 Rent/Hire of Premises/Equip 45 45
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - - 29,760 32,000 29,760 -
Operating Surplus / (Deficit) 0 0 0 1,240 (1,000) 1,240 0

Total Comprehensive Income 0 0 0 1,240 (1,000) 1,240 0








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - P036 - LGA R&D + BBRF - Regional Youth Volunteering

for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/ 2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
42002 Grants : LGA 10,000 10,000 10,000
44000 Reimbursement 8,500 17,000 17,000
49000 Other Income
Total Income - - 18,500 27,000 27,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 13,000 17,000 13,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses 15,000
Total Expenses - - 13,000 32,000 13,000 -
Operating Surplus / (Deficit) 0 0 5,500 (5,000) 14,000 0
Total Comprehensive Income 0 0 5,500 (5,000) 14,000 0








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

Project - PO37 - Creative Industries Project
for the year ended 30 June 2021

2018 /2019 2019 /2020 2020/2021

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
41000 Council Contributions
42000 Grants : Federal Government
42001 Grants : State Government 25,000 13
42002 Grants : LGA
44000 Reimbursement 11,500 11,500
49000 Other Income
Total Income - - - 11,500 11,500 25,000
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 25,000 23,500 40,000 P3-2
62006 Contractors 23,000 25,300 23,000 25,000 P3-6
62009 Rent/Hire of Premises/Equip 202 202
62010 Project Management
69007 Conferences 8,500 P3-1
69009 Other Expenses 5,000 5,000
Total Expenses - - 28,202 50,300 51,702 73,500
Operating Surplus / (Deficit) 0 0 (28,202) (38,800) (40,202) (48,500)
Total Comprehensive Income 0 0 (28,202) (38,800) (40,202) (48,500)








Legatus Group

Budget Worksheets - Statement of Comprehensive Income

New Projects Under Consideration
for the year ended 30 June 2021

2018 /2019 2019/2020 2020/2021
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft Budget Budget Notes
Income
41000 Council Contributions 25,000 110
42000 Grants : Federal Government 50,000 12
42001 Grants : State Government 15,000 60,000 13
42002 Grants : LGA 30,000 30,000 14
42003 Grants : NRM
44000 Reimbursement 48,000 18
49000 Other Income
49001 Project Management
Total Income - - 45,000 - 213,000
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 60,000 P1-2,P3-2
62006 Contractors 85,000 103,000 P1-5,P3-7
62007 Legal Fees
62008 Management Fees
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
63012 IT & Web
69007 Conferences 15,000 P1-1,P3-1
69009 Other Expenses 76,700 P1-3,P1-4
Travel & Accomodation
63003 Meals (non FBT)
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses - - 85,000 - 254,700
Operating Surplus / (Deficit) 0 0 0 (40,000) 0 (41,700)
Total Comprehensive Income 0 0 0 (40,000) 0 (41,700)
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Notes to Legatus Group Draft Budget 2020/2021

INCOME
11 No increase membership fee
12 Drought Futures Fund
13 GISA $30,000 confirmed — may come in 19/20

Brighter Futures DHS Grant not confirmed 20,000
Regional Growth Fund Creative Industries not confirmed 25,000

Disability Awareness not confirmed 30,000

14 Capacity building confirmed 41,000
CWMS confirmed 35,000
R&D Project not confirmed 25,000

Regional Waste Strategy confirmed may come in 19/20 30,000

15 Alliance Projects - Not confirmed

16

17

18 50% rebate from 4 PhD Interns

19 Income from 3 x conference which attract 210 people @ $100

110 Councils for the SA Water project 15,000

Councils for Brighter Futures program 20/21 10,000

EXPENSES

Employment Costs

E1l Wages Includes annual leave
CEO 158,500

Project Officer CWMS / Waste Contracted till end of June CWMS
32,000 wages + Regional Waste Management 4,500 + Legatus
Waste Action 5,000

E2 Superannuation Increase to 10% from 9.5%

E3 Long service leave provision | No current long service leave requirements








E4 Workers Compensation

Premium
ES5 Fringe Benefits Tax
E6 Professional Development

Motor Vehicle Expenses

E7 Registration

E8 Fuel

E9 Vehicle Maintenance Tyres / service
E10 Cleaning

E11 Depreciation

Operational Expenses

E12 Finance Flinders Ranges Council
E13 Advertising
E14 Auditor
E15 Bank fees
E16 Consultants Refer to projects
E17 Legal Fees
E18 Rent / Hire of Prems and Rent 12,200

Equipment Fixed cost 2,500

% of services, approx. 150 month

E19 Project Management Refer to projects
E20 Catering Meetings workshops forums
E21 Telephone and Internet 350 month
E22 Postage & Stationary

Supplies
E23 IT & Web Includes new computer
E24 Insurance
E25 Members Allowances Chair 4,500 and others 1,500
E26 Other expenses

Travel and Accommodation

E27 Meals (non FBT)








E28 Meals (FBT)
E29 Accommodation
E30 Airfares
E31 Travel reimbursement CWMS / Waste Project Officer
E32 Taxi / Public Transport
E33 Parking
PROJECT EXPENSES

1. Water / Climate Change / Drought / Coronavirus

P1-1 Conference Venue hire catering

P1-2 Sustainability Hub Concept Consultants

P1-3 Smart Irrigation System SA Water and Legatus Group with each council
taking up 1 site @3,780

P1-4 Storm Water Harvesting Trial sites for monitoring and part of regional project
with councils

P1-5 Wellbeing Officers Allocation over 3 years / could include as part of
Coronavirus impact currently for 7 northern councils
consider be extended across the region allocation of
78,000 for 3 years could be focus on wellbeing of
Cr’s and staff

2. Community Capacity

P2-1 Brighter Futures KPPM Contractor 32,000 and 20,000 for community
projects

P2-2 Volunteering 5 x trial youth into volunteering projects

P2-3 Community Development Officer KPPM Contractor

training

P2-4 Disabilities Awareness Program Forums 10,000
Research 25,000 — Adelaide Uni
Tool 20,000

P2-5 Reconciliation Action Awareness Implementation of 2020 research report

program
P2-6 Regional Community Volunteer 2 year contracted position

Coordinator

3. Regional Capacity








P3-1 Conferences YMN Alliance Forum Legatus Contribution 5,000
Regional Roads 4,000
Creative Industries 8,500
Visitor Information Services 2,000
Mainstreet SA 7,000
P3-2 Regional Coordination Creative 2 year commitment allocation
Industries/VIS/ Roads €1 40,000
VIS 30,000
Roads 40,000
P3-3 SA Regional Road Priority Partner with SAROC and Regional LGA
P3-4 Legatus Socio-Economic Impacts Road Consultancy
Deficiency
P3-5 SLRP and Roads Database updates Consultancy
P3-6 Creative Industries Cultural Tourism Contract — Flinders Uni
Research project
P3-7 IT data gathering and digital research Contract
project
4. CWMS / Waste
P4-1 Conference CWMS
P4-2 Project Officer CWMS 35,000
Regional Waste 6,500
Legatus Action Plan 5,000
P4-3 Consultants Regional Waste Strategy 55,000
Legatus Action Plan 30,000
P4-4 Research Projects 2 x Ph D Interns Uni SA
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Legatus Group

Budget Worksheets

Statement of Comprehensive Income
for the year ended 30 June 2020

2018 /2019 2019 /2020 2020/ 2021 Budget Draft Long Term Financial Plan
$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft 1 Draft 2 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Income
Council Contributions 165,191 165,225 167,025 177,025 167,025 177,025 192,000 192,000 168,670 170,357 172,060 173,781 175,519 177,274 179,047 180,837 182,645 184,472
Grants, Subsidies and Contributions 362,000 509,232 243,800 498,336 438,300 498,336 301,000 271,000 75,000 75,375 75,752 76,131 76,511 76,894 77,278 77,665 78,053 78,443
Investment Income 12,133 16,573 15,000 10,119 15,000 10,340 9,080 9,080 3,668 3,686 3,574 3,561 3,532 3,381 3,323 3,042 2,852 2,752
Reimbursements 16,000 37,664 80,600 54,787 92,500 54,787 48,000 48,000 - - - - - - - - - -
Other Income 2,500 4,206 7,700 16,372 49,000 56,372 21,000 36,000 15,000 15,075 15,150 15,226 15,302 15,379 15,456 15,533 15,611 15,689
Total Income 557,824 732,899 514,125 756,639 761,825 796,860 571,080 556,080 262,338 264,493 266,536 268,698 270,864 272,928 275,103 277,077 279,161 281,356
Expenses
Employee Costs 218,160 182,009 197,827 176,726 216,177 203,396 228,000 227,000 185,849 189,611 193,447 197,362 201,356 204,517 207,732 211,001 214,325 217,707
Materials, Contracts & Other Expenses 285,472 365,207 503,200 250,561 789,500 344,230 834,000 834,000 76,907 78,385 79,891 81,427 82,993 84,590 86,218 87,878 89,571 91,296
Depreciation, Amortisation & Impairment 6,671 6,311 8,000 - 8,000 8,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000
Finance Costs - - - - - - - - - - - - - - - - - -
Total Expenses 510,303 553,527 709,027 427,286 1,013,677 555,625 1,069,000 1,068,000 269,756 274,995 280,338 285,789 291,349 296,107 300,950 305,879 310,895 316,003
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 329,353 (251,852) 241,235 (497,920) (511,920) (7,417) (10,502) (13,802) (17,091) (20,485) (23,179) (25,847) (28,802) (31,735) (34,647)
Asset Disposal & Fair Value Adjustments - - (8,340) (5,268) (8,340) (5,268) - - - - - - - - - - - -
Amounts Rec. Specifically for New / Upgraded Assets - - - - - - - - - - - - - - - - - -
Physical Resources Received Free of Charge - - - - - - - - - - - - - - - - - -
Operating Result from Discontinued Operations - - - - - - - - - - - - - - - - - -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 324,085 (260,192) 235,967 (497,920)  (511,920) (7,417) (10,502) (13,802) (17,091) (20,485) (23,179) (25,847) (28,802) (31,735) (34,647)

Total Comprehensive Income 47,521 179,372 (203,242) 324,085  (260,192) 235967 (497,920)  (511,920) (7,417)  (10,502)  (13,802)  (17,091)  (20,485)  (23,179)  (25847)  (28,802)  (31,735)  (34,647)






Legatus Group

Budget Worksheets
Statement of Financial Position
for the year ended 30 June 2020

2018/2019 2019 /2020 2020 / 2021 Budget Draft Long Term Financial Plan
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
ASSETS
Current Assets
Cash and Cash Equivalents 863,069 972,087 796,217 1,271,365 750,267 1,233,538 733,659 733,118 736,675 714,242 711,611 705,794 675,689 663,999 607,872 569,785 549,882 527,186
Trade & Other Receivables 8,758 69,801 10,000 33,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Other Financial Assets
Total Current Assets 871,827 1,041,888 806,217 1,304,365 760,267 1,243,538 743,659 743,118 746,675 724,242 721,611 715,794 685,689 673,999 617,872 579,785 559,882 537,186
Non-Current Assets
Financial Assets
Equity Accounted Investments in Council Businesses
Investment Property
Property, Plant & Equipment 13,340 11,177 32,000 28,967 21,000 21,000 14,000 14,000 7,000 23,000 16,000 9,000 23,000 16,000 9,000 23,000 16,000 9,000
Other Non-Current Assets
Total Non-Current Assets 13,340 11,177 32,000 28,967 21,000 21,000 14,000 14,000 7,000 23,000 16,000 9,000 23,000 16,000 9,000 23,000 16,000 9,000
Total Assets 885,167 1,053,065 838,217 1,333,332 781,267 1,264,538 757,659 757,118 753,675 747,242 737,611 724,794 708,689 689,999 626,872 602,785 575,882 546,186
LIABILITIES
Current Liabilities
Trade & Other Payables 6,277 46,729 10,000 2,911 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Borrowings
Provisions 7,397 2,568 5,266 2,568 5,266 5,250 5,250 5,250 5,329 5,409 5,490 5,572 5,656 5,741 5,827 5,914 6,003 6,093
Other Current Liabilities
Total Current Liabilities 13,674 49,297 15,266 5,479 15,266 15,250 15,250 15,250 15,329 15,409 15,490 15,572 15,656 15,741 15,827 15,914 16,003 16,093
Non-Current Liabilities
Trade & Other Payables
Borrowings
Provisions 2,524 2,947 12,501 2,947 12,501 12,500 17,000 17,000 20,895 24,887 28,980 33,174 37,473 41,880 4,517 9,147 13,893 18,757
Other Non-Current Liabilities
Total Non-Current Liabil 2,524 2,947 12,501 2,947 12,501 12,500 17,000 17,000 20,895 24,887 28,980 33,174 37,473 41,880 4,517 9,147 13,893 18,757
Total Liabilities 16,198 52,244 27,767 8,426 27,767 27,750 32,250 32,250 36,224 40,296 44,469 48,746 53,129 57,621 20,344 25,061 29,895 34,850
NET ASSETS 868,969 1,000,821 810,451 1,324,906 753,501 1,236,788 725,409 724,868 717,451 706,946 693,141 676,048 655,560 632,378 606,529 577,724 545,987 511,336
EQUITY
Accumulated Surplus 10,006 166,358 237,681 490,443 180,731 717,018 455,639 455,098 447,681 437,176 423,371 406,278 385,790 362,608 336,759 307,954 276,217 241,566
Other Reserves 858,963 834,463 572,770 834,463 572,770 519,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770
Total Equity 868,969 1,000,821 810,451 1,324,906 753,501 1,236,788 725,409 724,868 717,451 706,946 693,141 676,048 655,560 632,378 606,529 577,724 545,987 511,336






Legatus Group

Budget Worksheets

Statement of Changes in Equity

for the year ended 30 June 2020

2018/2019 2019 /2020 2020 / 2021 Budget Draft Long Term Financial Plan
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
ACCUMULATED SURPLUS
Balance at end of previous reporting period 55,335 55,336 126,230 166,358 126,230 166,358 703,559 717,018 455,098 447,681 437,176 423,371 406,278 385,790 362,608 336,759 307,954 276,217
Net Surplus / (Deficit) for year 47,521 179,372 (203,242) 324,085 (260,192) 235,967 (497,920)  (511,920) (7,417) (10,505) (13,805) (17,094) (20,488) (23,182) (25,849) (28,805) (31,737) (34,650)
Transfers to Reserves (from Acc Surplus) (107,000) (75,000) (654,492) - (1,094,247)  (1,094,247) - - - - - - - - - - - -
Transfers from Reserves (to Acc Surplus) 14,150 6,650 969,185 - 1,408,940 1,408,940 250,000 250,000 - - - - - - - - - -
Balance at End of Reporting Period 10,006 166,358 237,681 490,443 180,731 717,018 455,639 455,098 447,681 437,176 423,371 406,278 385,790 362,608 336,759 307,954 276,217 241,566
OTHER RESERVES
General Reserve
Opening Balance 31,093 31,093 119,093 66,093 119,093 66,093 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770
Transfers from Acc Surplus (to Reserves) 35,000 276,922 466,677 466,677
Transfers to Acc Surplus (from Reserves) (263,000) (263,000) (263,000)
31,093 66,093 133,015 66,093 322,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770
Rubble Royalties Reserve
Opening Balance 250,000 250,000 - - - - - - - - - -
Transfers from Acc Surplus (to Reserves) 250,000 250,000
Transfers to Acc Surplus (from Reserves) (250,000) (250,000)
- - - B 250,000 250,000 - - - B B - - B B - - B
Current Project Reserve
Opening Balance - - - - - - - - - - - -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves)
P003 Regional Waste Management
Opening Balance 16,273 16,273 16,273 16,273 16,273 16,273 - - = - - - - - - - - -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (16,273) (16,273)
16,273 16,273 16,273 16,273 - - - - - - - - - - - - - -
P022 Roads & Transport
Opening Balance 36,087 36,087 46,087 46,087 46,087 46,087 - - = - - - - - - - - -
Transfers from Acc Surplus (to Reserves) 10,000 377,570 377,570 377,570
Transfers to Acc Surplus (from Reserves) (10,000) (423,657) (423,657)
36,087 46,087 413,657 46,087 - - - - - - - - - - - - - -
P009 LGA R&D Projects
Opening Balance 16,475 16,475 9,825 9,825 9,825 9,825 - - - - - - - - - - - -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (6,650) (6,650) (9,825) (9,825)
9,825 9,825 9,825 9,825 - - - - - - - - - - - - - -
P024 Climate Change 2015-2017
Opening Balance 11,693 11,694 11,693 11,693 11,693 11,693 - - - - - - - - - - - -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (7,500) (11,693) (11,693) (11,693)
4,193 11,694 - 11,693 - - - - - - - - - - - - - -
P027 Reform - Incentive Risk
Opening Balance 144,000 144,000 144,000 144,000 144,000 144,000 - - a - - - - - - - - -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (144,000) (144,000) (144,000)
144,000 144,000 - 144,000 - - - - - - - - - - - - - -
P025 Outreach Phase 2
Opening Balance 132,922 132,922 132,922 132,922 132,922 132,922 - - - - - - - - - - - -
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (132,922) (132,922) (132,922)
132,922 132,922 - 132,922 - - - - - - - - - - - - - -
P028 Regional Capacity Building
Opening Balance 377,570 377,569 407,570 407,570 407,570 407,570 - - - - - - - - - - - -
Transfers from Acc Surplus (to Reserves) 107,000 30,000
Transfers to Acc Surplus (from Reserves) (407,570) (407,570) (407,570)
484,570 407,569 - 407,570 - - - - - - - - - - - - - -
Balance at End of Reporting Period 858,963 834,463 572,770 834,463 572,770 519,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770 269,770
TOTAL EQUITY 868,969 1,000,821 810,451 1,324,906 753,501 1,236,788 725,409 724,868 717,451 706,946 693,141 676,048 655,560 632,378 606,529 577,724 545,987 511,336






Legatus Group

Budget Worksheets

Statement of Cash Flows
for the year ended 30 June 2020

2018 /2019 2019 /2020 2020/ 2021 Budget Draft Long Term Financial Plan

$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft 1 Draft 2 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Cash Flows from Operating Activities

Receipts

Operating Receipts 545,691 653,144 539,125 783,321 786,825 846,321 562,000 547,000 258,670 260,807 262,963 265,138 267,332 269,546 271,781 274,035 276,309 278,604
Investment Receipts 12,133 18,714 15,000 10,119 15,000 10,340 9,080 9,080 3,668 3,683 3,571 3,558 3,529 3,378 3,320 3,039 2,849 2,749
Payments

Operating Payments to Suppliers and Employees (503,631) (508,647) (696,708) (471,104) (1,001,358) (572,119) (1,057,500) (1,056,500) (258,782) (263,923) (269,165) (274,512) (279,966) (284,615) (331,227) (294,161) (299,061) (304,049)
Finance Payments - -

Net Cash provided by (or used in) Operating Activities 54,193 163,211 (142,583) 322,336 (199,533) 284,542 (486,420)  (500,420) 3,557 567 (2,631) (5,817) (9,105) (11,690) (56,127) (17,087) (19,903) (22,696)
Cash Flows from Investing Activities

Receipts
Amounts Received Specifically for New/Upgraded Assets
Sale of Replaced Assets 5,000 5,909 5,000 5,909 7,000 9,000 9,000
Sale of Surplus Assets
Payments
Expenditure on Renewal/Replacement of Assets (40,000) (28,967) (29,000) (29,000) (30,000) (30,000) (30,000)
Expenditure on New/Upgraded Assets
Net Cash provided by (or used in) Investing Activities - - (35,000) (23,058) (24,000) (23,091) - - - (23,000) - - (21,000) - - (21,000) - -
Cash Flows from Financing Activities
Receipts
Nil
Payments
Nil
Net Cash provided by (or used in) Financing Activities - - - - - - - - - - - - - - - - - -
Net Increase (Decrease) in Cash Held 54,193 163,211 (177,583) 299,278 (223,533) 261,451 (486,420)  (500,420) 3,557 (22,433) (2,631) (5,817) (30,105) (11,690) (56,127) (38,087) (19,903) (22,696)
plus: Cash & Cash Equivalents at beginning of period 808,876 808,876 973,800 972,087 973,800 972,087 1,220,079 1,233,538 733,118 736,675 714,242 711,610 705,794 675,689 663,999 607,872 569,785 549,882
Cash & Cash Equivalents at End of Reporting Period 863,069 972,087 796,217 1,271,365 750,267 1,233,538 733,659 733,118 736,675 714,242 711,610 705,794 675,689 663,999 607,872 569,785 549,882 527,186






Legatus Group

Budget Worksheets
Uniform Presentation of Finances

for the year ended 30 June 2020
2018 /2019 2019 /2020 2020/ 2021 Budget Draft Long Term Financial Plan
$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft 1 Draft 2 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
The following is a high level summary of both operating and capital
investment activities of the organisation prepared on a simplified Uniform
Presentation Framework basis.
Local Government in South Australia have agreed to summarise annual budgets
and long-term financial plans on the same basis.
The arrangements ensure that all organisations provide a common 'core’
of financial information, which enables meaningful comparisons of
each organisation’s finances.
Income 557,824 732,899 514,125 756,639 761,825 796,860 571,080 556,080 262,338 264,490 266,534 268,696 270,861 272,925 275,101 277,074 279,158 281,353
less Expenses (510,303) (553,527) (709,027) (427,286) (1,013,677) (555,625) (1,069,000) (1,068,000) (269,756) (274,995) (280,338) (285,789) (291,349) (296,107) (300,950) (305,879) (310,895) (316,003)
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 329,353 (251,852) 241,235 (497,920)  (511,920) (7,417) (10,505) (13,805) (17,094) (20,488) (23,182) (25,849) (28,805) (31,737) (34,650)
less Net Outlays on Existing Assets
Capital Expenditure on Renewal and Replacement of Existing Asse - - 40,000 28,967 29,000 29,000 - - - 30,000 - - 30,000 - - 30,000 - -
less Depreciation, Amortisation and Impairment (6.671) (6,311) (8,000) - (8,000) (8,000) (7,000) (7,000) (7,000) (7,000) (7,000) (7,000) (7,000) (7,000) (7,000) (7,000) (7,000) (7,000)
less Proceeds from Sale of Replaced Assets - - (5,000) (5,909) (5,000) (5,909) - - - (7,000) - - (9,000) - - (9,000) - -
(6,671) (6,311) 27,000 23,058 16,000 15,091 (7,000) (7,000) (7,000) 16,000 (7,000) (7,000) 14,000 (7,000) (7,000) 14,000 (7,000) (7,000)
less Net Outlays on New & Upgraded Assets
Capital Expenditure on New & Upgraded Assets - - - - - - - - - - - - - - - - - -
less Amounts Received Specifically for New & Upgraded Assets
less Proceeds from Sale of Surplus Assets - - - - - - - - - - - - - - - - - -
Net Lending / (Borrowing) for Financial Year 54,192 185,683 (221,902) 306,295 (267,852) 226,144 (490,920) (504,920) (417) (26,505) (6,805) (10,094) (34,488) (16,182) (18,849) (42,805) (24,737) (27,650)






Legatus Group

Budget Worksheets
Financial Indicators
for the year ended 30 June 2020

2018 /2019 2019 /2020 2020/ 2021 Budget Draft Long Term Financial Plan
$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft 1 Draft 2 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
These Financial Indicators have been calculated in accordance with Information Paper 9 - Local Government Financial Indicators prepared as part
of the LGA Financial Sustainability Program for the Local Government Association of South Australia. Detailed methods of calculation are set out
in the SA Model Financial Statements.
1. Operating Surplus Ratio 8.5% 24.5% (37.9%) 43.5% (33.1%) 30.3% (87.2%) (92.1%) (2.8%) (4.0%) (5.2%) (6.4%) (7.6%) (8.5%) (9.4%) (10.4%) (11.4%) (12.3%)
Operating Surplus 47,521 179,372 (194,902) 329,353 (251,852) 241,235 (497,920)  (511,920) (7,417) (10,505) (13,805) (17,094) (20,488) (23,182) (25,849) (28,805) (31,737) (34,650)
Total Operating Revenue 557,824 732,899 514,125 756,639 761,825 796,860 571,080 556,080 262,338 264,490 266,534 268,696 270,861 272,925 275,101 277,074 279,158 281,353
This ratio expresses the operating surplus as a percentage of total
operating revenue.
2. Net Financial Liabil (153.4%) (135.0%) (151.4%) (171.3%) (96.2%) (152.6%) (124.6%) (127.8%) (270.8%) (258.6%) (254.1%) (248.3%) (233.5%) (225.8%) (217.2%) (200.2%) (189.9%) (178.5%)
Net Financial Liabilities (855,629)  (989,644) (778,451) (1,295,939)  (732,501) (1,215,788) (711,409)  (710,868) (710,451)  (683,946)  (677,141)  (667,048)  (632,560)  (616,378)  (597,529)  (554,724)  (529,987)  (502,336)
Total Operating Revenue 557,824 732,899 514,125 756,639 761,825 796,860 571,080 556,080 262,338 264,490 266,534 268,696 270,861 272,925 275,101 277,074 279,158 281,353
Net Financial Liabilities are defined as total liabilities less financial assets
(excluding equity accounted investments in Council businesses). These are
expressed as a percentage of total operating revenue.
3. Asset Sustainability Ratio 0.0% 0.0% 437.5% 300.0% 288.6% 0.0% 0.0% 0.0% 328.6% 0.0% 0.0% 300.0% 0.0% 0.0% 300.0% 0.0% 0.0%
Net Asset Renewals 0 0 35,000 23,058 24,000 23,091 0 0 0 23,000 0 0 21,000 0 0 21,000 0 0
Infrastructure & Asset Management Plan required expenditure 6,671 6,311 8,000 0 8,000 8,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000

Net asset renewals expenditure is defined as net capital expenditure on
the renewal and replacement of existing assets, and excludes new
capital expenditure on the acquisition of additional assets. Depreciation

is used as a substiture where a ISAMP does not exist.





Legatus Group

Budget Worksheets

Statement of Comprehensive Income - Functions & Projects Consolidated

for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
41000 Council Contributions 165,191 165,225 167,025 177,025 167,025 177,025 192,000 192,000
42000 Grants : Federal Government - - 15,000 - - - 50,000 50,000
42001 Grants : State Government - - - 34,000 15,000 34,000 105,000 105,000
42002 Grants : LGA 347,000 394,232 185,800 427,836 386,800 427,836 131,000 101,000
42003 Grants : NRM 15,000 115,000 43,000 36,500 36,500 36,500 15,000 15,000
42004 Grants : CLGR - - - - - - - -
43000 Interest : Bank Account - 65 - 38 - 40 80 80
43001 Interest : LGFA 12,133 16,507 15,000 10,081 15,000 10,300 9,000 9,000
44000 Reimbursement 16,000 37,664 80,600 54,787 92,500 54,787 48,000 48,000
49000 Other Income 2,500 4,206 7,700 16,372 9,000 16,372 21,000 21,000
49001 Project Management - - - - 40,000 40,000 - 15,000
49002 Procurement Administration - - - - - - - -
Total Income 557,824 732,899 514,125 756,639 761,825 796,860 571,080 556,080
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 143,627 174,485 159,168 174,200 174,200
61002 Annual Leave 15,383 15,540 13,290 9,890 14,490 13,190 18,200 18,200
61003 Sick Leave - - - - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - 4,669 4,625 4,500 4,500
61005 Public Holidays - 5,689 - 5,394 - 6,300 7,600 7,600
61006 Superannuation 18,999 15,217 16,414 15,727 17,814 18,025 20,000 19,000
61007 Workers Comp Premium 4,680 1,333 4,319 2,087 4,719 2,087 3,500 3,500
61009 Professional Development 16,000 16,664 1,000 400 1,000 400 1,000 1,000
64001 FBT 7,587 8,644 7,700 5,369 7,700 7,250 7,700 7,700

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 5,591 5,000 5,650 5,000 5,000
62002 Advertising & Promotion - 1,650 1,000 - 1,000 - 1,000 1,000
62003 Audit Fees 2,250 2,000 2,500 2,100 2,500 2,100 2,500 2,500
62004 Bank Fees & Charges 200 8 200 121 200 140 200 200
62005 Consultants 75,000 185,515 278,000 126,142 303,000 161,332 307,000 307,000
62006 Contractors 100,000 94,517 100,000 61,500 296,300 61,500 258,000 258,000
62007 Legal Fees - - - - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 8,373 14,500 9,554 16,500 16,500
62010 Project Management - - 20,000 - 60,000 40,000 - -
63001 Catering 2,500 716 4,500 2,430 4,500 2,430 6,500 6,500
63006 Telephone & Internet 6,000 4,894 6,000 3,169 6,000 3,637 4,200 4,200
63007 Postage & Stationery Supp - 1,305 2,500 1,093 2,500 1,100 1,500 1,500
63012 IT & Web 6,000 2,270 6,000 2,605 6,000 3,137 5,000 5,000
69004 Insurance 8,335 7,735 7,800 7,934 7,800 7,934 7,500 7,500
69005 Members Allowances 6,000 4,600 6,000 4,425 6,000 4,425 6,000 6,000
69007 Conferences 10,000 6,937 25,000 6,267 25,000 6,267 45,000 45,000
69009 Other Expenses 2,500 1,270 5,000 6,351 30,000 20,298 146,700 146,700
69902 Depn : Software & Computers - - - - - - - -

Motor Vehicle
63004 Registration 650 632 - - - - 700 700
63009 Fuel - Unleaded 5,500 4,734 6,000 2,918 6,000 3,303 5,000 5,000
63011 Vehicle Maintenance 3,000 2,862 3,000 362 3,000 362 2,000 2,000
63013 Vehicle Cleaning - 47 - - - - 300 300
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - 8,000 8,000 7,000 7,000

Travel & Accomodation
63003 Meals (non FBT) - 323 300 863 300 863 300 300
63010 Meals (FBT) - - - - - - - -
69001 Accommodation - 768 1,200 1,022 1,200 1,022 1,200 1,200
69002 Airfares - - - 338 - 338 - -
69006 Travel : Reimbursement 2,000 425 - 834 - 834 2,500 2,500
69008 Taxi & Other Fares - - - 64 - 64 200 200
69010 Parking - 548 - 290 - 290 500 500
Total Expenses 510,303 553,527 709,027 427,286 1,013,677 555,625 1,069,000 1,068,000
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 329,353 (251,852) 241,235 (497,920) (511,920)
92001 Asset Disposal & Fair Value Adjustments - - (8,340) (5,268) (8,340) (5,268) - -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 324,085 (260,192) 235,967 (497,920) (511,920)
Total Comprehensive Income 47,521 179,372 (203,242) 324,085 (260,192) 235,967 (497,920) (511,920)






Legatus Group

Budget Worksheets
Corporate Function
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes

Income
41000 Council Contributions 165,191 165,225 167,025 167,025 167,025 167,025 167,000 167,000 [
42002 Grants : LGA 40,000
43000 Interest : Bank Account 65 38 40 80 80 16
43001 Interest : LGFA 12,133 16,507 15,000 10,081 15,000 10,300 9,000 9,000 17
44000 Reimbursement 164 10,000 287 13,000 287
49000 Other Income 1,339 1,339 21,000 21,000 19
49001 Project Management 40,000 40,000 15,000
Total Income 217,324 181,961 192,025 178,771 235,025 218,992 212,080 227,080
Expenses

Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 122,648 143,077 138,133 137,500 137,500 E1
61002 Annual Leave 11,538 15,084 11,923 8,888 11,923 11,688 15,000 15,000 E1
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875 3,875 3,875 3,800 3,800 E3
61005 Public Holidays 5,333 4,740 5,500 6,000 6,000 E1
61006 Superannuation 14,250 14,323 14,725 13,509 14,725 15,508 15,850 15,058 E2
61007 Workers Comp Premium 3,510 1,333 3,875 2,087 3,875 2,087 2,250 2,250 E4
61009 Professional Development 664 1,000 400 1,000 400 1,000 1,000 E6
64001 FBT 7,587 8,644 7,700 5,369 7,700 7,250 7,700 7,700 E5

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 5,591 5,000 5,650 5,000 5,000 E12
62002 Advertising & Promotion 1,000 1,000 1,000 1,000 1,000 E13
62003 Audit Fees 2,250 2,000 2,500 2,100 2,500 2,100 2,500 2,500 E14
62004 Bank Fees & Charges 200 8 200 121 200 140 200 200 E15
62005 Consultants 1,058 2,000 2,000
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 5,748 10,000 6,929 16,500 16,500 E18
63001 Catering 2,500 296 2,500 1,867 2,500 1,867 2,500 2,500 E20
63006 Telephone & Internet 6,000 4,894 6,000 3,169 6,000 3,637 4,200 4,200 E21
63007 Postage & Stationery Supp 1,146 2,500 1,093 2,500 1,100 1,500 1,500 E22
63012 IT & Web 6,000 2,270 6,000 2,605 6,000 3,137 5,000 5,000 E23
69004 Insurance 8,335 7,735 7,800 7,934 7,800 7,934 7,500 7,500 E24
69005 Members Allowances 6,000 4,600 6,000 4,425 6,000 4,425 6,000 6,000 E25
69007 Conferences 10,000 3,724 20,000 6,267 20,000 6,267 5,000 5,000 P3-1
69009 Other Expenses 2,500 1,128 5,000 1,023 5,000 1,073

Motor Vehicle
63004 Registration 650 632 700 700 E7
63009 Fuel - Unleaded 5,500 4,734 6,000 2,918 6,000 3,303 5,000 5,000 E8
63011 Vehicle Maintenance 3,000 2,862 3,000 362 3,000 362 2,000 2,000 E9
63013 Vehicle Cleaning 47 300 300 E10
69901 Depn : Motor Vehciles 6,671 6,311 8,000 8,000 8,000 7,000 7,000 E11

Travel & Accomodation
63003 Meals (non FBT) 217 300 830 300 830 300 300 E27
63010 Meals (FBT)
69001 Accommodation 618 1,200 804 1,200 804 1,200 1,200 E29
69002 Airfares 338 338
69006 Travel : Reimbursement
69008 Taxi & Other Fares 64 64 200 200 E32
69010 Parking 548 290 290 500 500 E33
Total Expenses 262,652 238,913 279,175 207,187 279,175 244,688 263,200 262,408
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) (28,416) (44,150) (25,696) (51,120) (35,328)
92001 Asset Disposal & Fair Value Adjustments (8,340) (5,268) (8,340) (5,268)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) (33,684) (52,490) (30,964) (51,120) (35,328)
Total Comprehensive Income (45,328) (56,952) (95,490) (33,684) (52,490) (30,964) (51,120) (35,328)






Legatus Group

Budget Worksheets

Project - P009 - CWMS & Climate Change Co-ordinator

for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 20,000 30,000 20,000 35,000 35,000 14
44000 Reimbursement 12,650 11,500 11,500 11,500
49000 Other Income 2,500 4,206 7,700 4,033 4,000 4,033
Total Income 32,500 33,906 40,350 35,533 45,500 35,533 35,000 35,000
Expenses

Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 20,980 31,408 21,036 36,700 36,700 E1,P4-2
61002 Annual Leave 1,827 456 1,367 1,003 2,567 1,503 3,200 3,200 E1,P4-2
61004 Long Service Leave 594 444 794 750 700 700 E3
61005 Public Holidays 357 654 800 1,600 1,600 E1,P4-2
61006 Superannuation 2,256 894 1,689 2,218 3,089 2,518 4,150 3,943 E2
61007 Workers Comp Premium 556 444 844 1,250 1,250 E4

Operational Expenses
62005 Consultants 85,000 85,000 P4-3
62006 Contractors 23,000 50,000 50,000 P4-4
62009 Rent/Hire of Premises/Equip 10,000 4,500 1,000 4,500 1,000
62010 Project Management
63001 Catering 2,000 129 2,000 129
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213 6,500 6,500 P4-1
69009 Other Expenses 142 226 226

Travel & Accomodation
63003 Meals (non FBT) 33 33
63010 Meals (FBT)
69001 Accommodation 150 218 218
69002 Airfares
69006 Travel : Reimbursement 2,000 425 834 834 2,500 2,500 E31
Total Expenses 39,151 41,385 26,852 27,295 45,202 29,046 191,600 191,393
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 8,238 298 6,487 (156,600) (156,393)
Total Comprehensive Income (6,651) (7,479) 13,498 8,238 298 6,487 (156,600) (156,393)






Legatus Group

Budget Worksheets
Project - P022 - Roads & Transport
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - - - - - -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000 49,725 85,000 73,915 75,000 75,000 P3-2,P3-4,P3-5
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,323 1,323
63001 Catering 92 920 920 4,000 4,000 P3-1
69007 Conferences
69009 Other Expenses 5,000 5,000 5,000 P3-3
Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses 75,000 59,199 85,000 51,138 90,000 75,328 84,000 84,000 -
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (51,138) (90,000) (75,328) (84,000) (84,000) 0

Total Comprehensive Income (75,000) (59,199) (85,000) (51,138) (90,000) (75,328) (84,000) (84,000) 0






Legatus Group

Budget Worksheets
Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 2 Final Budget Notes
Income
42000 Grants : Federal Government 15,000
42003 Grants : NRM 15,000 15,000 15,000 8,500 8,500 8,500
44000 Reimbursement
49000 Other Income 6,000 6,000
Total Income 15,000 15,000 30,000 14,500 8,500 14,500 - -
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT

Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants 8,895 8,895
62006 Contractors 50,000 12,500 67,000 12,500
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000 20,000
63001 Catering 231

Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 21,395 87,000 21,395 - -
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0 0
Total Comprehensive Income (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0 0






Legatus Group

Budget Worksheets

Project - P028 - Regional Capacity Building

for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual  Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 341,836 290,800 341,836 41,000 41,000 14
44000 Reimbursement 16,000 17,000
Total Income 232,000 327,532 157,800 341,836 290,800 341,836 41,000 41,000 -
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100 30,000 3,100
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57 55 55
62010 Project Management 40,000 40,000
63001 Catering
69007 Conferences 5,000 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,155 75,000 43,155 - - -
Operating Surplus / (Deficit) 182,000 306,476 122,800 338,681 215,800 298,681 41,000 41,000 0
Total Comprehensive Income 182,000 306,476 122,800 338,681 215,800 298,681 41,000 41,000 0






Legatus Group

Budget Worksheets
Project - P029 - LGA R&D
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual  Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
42002 Grants : LGA 25,000 28,000 25,000 25,000 25,000 14
44000 Reimbursement 25,000 25,000
Total Income 25,000 28,000 50,000 - 25,000 - 25,000 25,000 -
Expenses

Operational Expenses
62005 Consultants 25,000 25,000
62006 Contractors 25,000 50,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - 75,000 - - - -
Operating Surplus / (Deficit) 0 28,000 (25,000) 0 (50,000) 0 25,000 25,000 0
Total Comprehensive Income 0 28,000 (25,000) 0 (50,000) 0 25,000 25,000 0






Legatus

Group

Budget Worksheets

Project - P031 - Digital Maturity Index

for the year

ended 30 June 2020

2020/ 2021 Budget

$ Actual Rev Budget Draft 1 Draft 2 Final Budget Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
Total Income - - - -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 28,636
62006 Contractors 20,000
62009 Rent/Hire of Premises/Equip 73
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 28,709 20,000 - -
Operating Surplus / (Deficit) (28,709) (20,000) 0 0
Total Comprehensive Income (28,709) (20,000) 0 0






Legatus Group

Budget Worksheets
Project - P032 - Sustainability Hub
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual  Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500 14,500 14,500
49000 Other Income
Total Income - - 15,950 14,500 14,500 14,500 - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 435 435
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 29,000 - 435 - 435 - - -
Operating Surplus / (Deficit) 0 (29,000) 15,950 14,065 14,500 14,065 0 0 0
Total Comprehensive Income 0 (29,000) 15,950 14,065 14,500 14,065 0 0 0






Legatus Group

Budget Worksheets
Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual  Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
42003 Grants : NRM 100,000 28,000 28,000 28,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 28,000 28,000 28,000 - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000 25,000 88,000 12,500
62006 Contractors 16,000 9,000 9,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97 181 181
69009 Other Expenses
Total Expenses - 92,493 88,000 34,181 88,000 21,681 - -
Operating Surplus / (Deficit) 0 7,507 (60,000) (6,181) (60,000) 6,320 0 0
Total Comprehensive Income 0 7,507 (60,000) (6,181) (60,000) 6,320 0 0






Legatus Group

Budget Worksheets
Project - P027 - Community Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual  Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
41000 Council Contributions 10,000 10,000
42001 Grants : State Government 20,000 20,000 20,000 20,000 13
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - 30,000 - 30,000 20,000 20,000
Expenses

Operational Expenses
62005 Consultants 50,000 7,273 50,000 7,273 47,000 47,000 P2-1,P2-3
62006 Contractors 80,000 80,000 P2-4,P2-5,P2-6
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69003 Grants
69007 Conferences 10,000 10,000 P2-4
69009 Other Expenses 5,000 65,000 65,000 P2-1,P2-2,P2-4
Total Expenses - - 50,000 7,273 55,000 7,273 202,000 202,000
Operating Surplus / (Deficit) 0 0 (50,000) 22,727 (55,000) 22,727 (182,000) (182,000)
Total Comprehensive Income 0 0 (50,000) 22,727 (55,000) 22,727 (182,000) (182,000)






Legatus Group

Budget Worksheets
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual  Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
41000 Council Contributions
42002 Grants : LGA 26,000 26,000 26,000
44000 Reimbursement
49000 Other Income 5,000 5,000 5,000
Total Income - - - 31,000 31,000 31,000 - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 29,715 29,715
62006 Contractors 32,000
62009 Rent/Hire of Premises/Equip 45 45
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - - 29,760 32,000 29,760 - -
Operating Surplus / (Deficit) 0 0 0 1,240 (1,000) 1,240 0 0
Total Comprehensive Income 0 0 0 1,240 (1,000) 1,240 0 0






Legatus Group

Budget Worksheets

Project - P036 - LGA R&D + BBRF - Regional Youth Volunteering

for the year ended 30 June 2020

2018/2019 2019/2020 2020/ 2021 Budget

$ Budget Actual Budget YTD Actual  Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
42002 Grants : LGA 10,000 10,000 10,000
44000 Reimbursement 17,000 17,000 17,000
49000 Other Income
Total Income - - - 27,000 27,000 27,000 - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 17,000 17,000 17,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses 103 15,000
Total Expenses - - - 17,103 32,000 17,000 - - -
Operating Surplus / (Deficit) 0 0 0 9,897 (5,000) 10,000 0 0 0
Total Comprehensive Income 0 0 0 9,897 (5,000) 10,000 0 0 0






Legatus Group

Budget Worksheets

Project - P037 - Creative Industries Project

for the year ended 30 June 2020

2018/2019 2019/2020 2020 /2021 Budget

$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
41000 Council Contributions
42000 Grants : Federal Government
42001 Grants : State Government 14,000 14,000 25,000 25,000 13
42002 Grants : LGA
44000 Reimbursement 11,500 11,500 11,500
49000 Other Income
Total Income - - - 25,500 11,500 25,500 25,000 25,000
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 25,000 23,500 40,000 40,000 P3-2
62006 Contractors 23,000 25,300 23,000 25,000 25,000 P3-6
62009 Rent/Hire of Premises/Equip 202 202
62010 Project Management
63001 Catering 164 164
69007 Conferences 8,500 8,500 P3-1
69009 Other Expenses 5,000 19,000
Total Expenses - - - 28,366 50,300 65,866 73,500 73,500
Operating Surplus / (Deficit) 0 0 0 (2,866) (38,800) (40,366) (48,500) (48,500)
Total Comprehensive Income 0 0 0 (2,866) (38,800) (40,366) (48,500) (48,500)






Legatus Group

Budget Worksheets
New Projects Under Consideration
for the year ended 30 June 2020

2018/2019 2019/2020 2020 /2021 Budget
$ Budget Actual Budget YTD Actual Rev Budget  FY Forecast Draft 1 Draft 2 Final Budget Notes
Income
41000 Council Contributions 25,000 25,000 110
42000 Grants : Federal Government 50,000 50,000 12
42001 Grants : State Government 15,000 60,000 60,000 13
42002 Grants : LGA 30,000 30,000 30,000 30,000 - 14
42003 Grants : NRM
44000 Reimbursement 48,000 48,000 18
49000 Other Income
49001 Project Management
Total Income - 30,000 45,000 30,000 213,000 183,000
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 60,000 60,000 P1-2,P3-2
62006 Contractors 85,000 103,000 103,000 P1-5,P3-7
62007 Legal Fees
62008 Management Fees
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
63012 IT & Web
69007 Conferences 15,000 15,000 P1-1,P3-1
69009 Other Expenses 76,700 76,700 P1-3,P1-4
Travel & Accomodation
63003 Meals (non FBT)
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses - - 85,000 - 254,700 254,700
Operating Surplus / (Deficit) 0 30,000 (40,000) 30,000 (41,700) (71,700)
Total Comprehensive Income 0 30,000 (40,000) 30,000 (41,700) (71,700)
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Legatus Group

2030 REGIONAL TRANSPORT PLAN
ROAD DEFICIENCY ACTION PLAN 1
(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

Road Segment Description (from/to) R | Routes(s) |S Length Speed Dimensions | Geometry Strength / | Action Plan Cost for
F/T/C or Combo |(nearest 0.1 km)| Environment Durability Action Plan 1
Only (nearest
$0.1 million)
Adelaide Plains Council
Carslake Road Port Wakefield Road to Shannon Road F 35 Compliant Compliant Compliant Major 1 0.5
Shannon Road Carslake Road to Dublin Road F 4.0 Compliant Minor Compliant Major 1 11
Wasleys Road Marshman Road to Woolsheds Road F 123 Compliant Minor Major Major 1 0.5
Sub-Total 19.8
The Barossa Council
Basedow Road Murray Street to Light Pass Road F,C 3.5 Minor Minor Compliant Major 1 1.1
Bethany Road Menge Road to Thiele Road T,C 1.1 Compliant Minor Minor Major 1 0.4
Calton Road Lucks Road to Council Boundary (Sunnydale Avenue) C 0.7 Minor Minor Minor Major 1 0.2
Carrara Hill Road Sturt Highway to Stockwell Road F 1.1 Compliant Minor Major Minor 1 0.5
Hurns Road Long Gully Road to Eden Valley Road T 13 Compliant Major Minor Compliant 1 0.3
Mengler Hill Road Light Pass Road to Tanunda Creek Road T,C 4.1 Major Compliant Minor Compliant 1 0.1
Moculta Road Murray Street to Truro Road C 8.8 Minor Major Minor Compliant 1 2.8
Para Wirra Road Yettie Road to Humbug Scrub Road C 2.9 Minor Compliant Major Compliant 1 0.2
Stockwell Road Penrice Road to Carrara Hill Road F,C 4.7 Compliant Major Compliant Major 1 3.5
Sub-Total 28.2
District Council of Barunga West
Mail Road Bush Road to Beaufort Road 11.5 Compliant Major Compliant Compliant 1 0.3
Mundoora Road Upper Yorke Road to Railway Terrace C 14.0 Compliant Compliant Minor Major 1 1.2
Sub-Total 25.5
Clare and Gilbert Valleys Council
Alma Road Giles Corner Road to Range Road F,C 3.2 Compliant Compliant Minor Major 1 1.0
Burra Street Burton Street to Merildin Road F 0.6 Compliant Major Compliant Major 1 0.5
Cooper Ore Road Merildin Road to Wookie Creek Road F 2.8 Compliant Minor Minor Major 1 0.3
Giles Corner Road Vandeleur Road to Alma Road F 1.2 Compliant Major Compliant Major 1 0.4
Burra Street (formerly Leasingham Road) Jacka Road to Burton Street F,T 0.8 Compliant Major Compliant Minor 1 0.4
Main Road 45 North of Steelton Road (end of seal) to Waterloo Road F,C 6.3 Compliant Minor Minor Major 1 1.9
Mount Rufus Road Farrell Flat Road to Ystalyfera Avenue F 4.9 Compliant Major Compliant Major 1 1.5
Quarry Road Horrocks Highway to Edwards Road F 4.7 Minor Major Major Compliant 1 0.8
Vandeleur Road Horrocks Highway to Giles Corner Road F 3.9 Compliant Compliant Minor Major 1 1.2
Ystalyfera Avenue Mount Rufus Road to Edwards Road F 2.5 Compliant Compliant Compliant Major 1 0.8
Sub-Total 24.5
Copper Coast Council
Bay Road Frances Terrace to 167 Bay Road (carpark) C 2.5 Compliant Compliant Compliant Major 2 10
Frances Terrace Blyth Terrace to Milne Terrace C 0.6 Compliant Compliant Compliant Major 2 3
Ninnes Road Copper Coast Highway to Pine Forest Road F,C 1.1 Compliant Compliant Compliant Major 1 0.1
Wallaroo Plain Road Snodgrass Road to Council Boundary C 7.2 Compliant Compliant Compliant Major 1 0.4
Sub-Total 11.4
The Flinders Ranges Council
Sub-Total 0.0
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Legatus Group

2030 REGIONAL TRANSPORT PLAN
ROAD DEFICIENCY ACTION PLAN 1

(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

Regional Council of Goyder
Booborowie Road Whyte Road to Council Boundary (Sleep Road) C 15.4 Compliant Minor Compliant Major 1 0.4
Booborowie Road Goyder Highway to South Terrace C 1.9 Compliant Compliant Compliant Major 1 0.1
Claremont Road Farrell Flat Road to Quarry Entrance F 0.1 Compliant Major Compliant Major 1 0.3
Copperhouse Street West Street to Barrier Highway F 3.5 Compliant Compliant Major Major 1 0.4
Eudunda Road Thiele Highway to Council Boundary (Oaklands Road) F 18.5 Compliant Major Compliant Major 1 0.5
Hill Road Goyder Highway to Princess Royal Feedlot F 0.6 Compliant Compliant Compliant Major 1 0.3
West Street Barrier Highway to Copperhouse Street F 0.5 Compliant Minor Major Major 1 0.4
Sub-Total 17.4
Light Regional Council
Coleman Road Forrest Road to Currie Road F 5.5 Compliant Compliant Minor Major 1 0.3
Forrest Road Wasleys Road to Owen Road F,C 13.0 Compliant Compliant Compliant Major 1 0.8
Gartrell Street Horrocks Highway to Cliff Road F,C 1.1 Compliant Minor Compliant Major 1 0.9
Gawler River Road Two Wells Road to Heaslip Road F,C 3.2 Compliant Minor Major Compliant 1 0.6
Kings Bridge Road Thiele Highway to Marrabel Road F 3.2 Compliant Compliant Compliant Major 1 0.9
Lyndoch Road Schmaal Road to Council Boundary (North Para River) F,T 4.8 Compliant Major Major Compliant 1 1.7
Seppeltsfield Road Sturt Highway to Kraehe Road F,T 4.5 Compliant Major Major Compliant 1 ?
Seppeltsfield Road Kraehe Road to Stonewell Road F,T 2.4 Compliant Major Major Compliant 1 1.1
Seppeltsfield Road Stonewell Road to Council Boundary (North Para River) F,T 2.5 Compliant Major Major Compliant 1 ?
Smyth Road Stonewell Road to Council Boundary (North Para River) F,T 1.9 Compliant Major Minor Compliant 1 0.2
Stonewell Road Sir Condor Laucke Way to Seppeltsfield Road F,T 2.3 Compliant Minor Compliant Major 1 0.3
Stonewell Road Seppeltsfield Road to Smyth Road F,T 2.4 Compliant Minor Minor Major 1 0.3
Turretfield Road Gomersal Road to Rosedale Road F,C 3.2 Compliant Compliant Compliant Major 1 0.6
Wasleys Road Mudla Wirra Road to Council Boundary (Woolsheds Road) F 4.4 Compliant Compliant Compliant Major 1 0.3
Sub-Total 54.4
District Council of Mount Remarkable
Abbott Road Carling Road to Voigt Road F 0.6 Compliant Compliant Minor Major 1 0.1
Alligator Gorge Road Main carpark to Blue Gum carpark T 0.8 Minor Major Major Minor 1 0.1
Bruce Road Voigt Road to Council Boundary F 3.4 Minor Major Minor Major 1 0.1
Buffham Road Carling Road to Well Road F 8.1 Compliant Major Compliant Major 1 0.2
Carling Road Wilmington Road (gate) to Coolangatta Road (gate) F 4.7 Major Major Major Major 1 0.1
Carling Road Coolangatta Road (gate) to Buffham Road F 4.1 Minor Major Compliant Major 1 0.1
Carling Road Buffham Road to Rogers Road F 4.8 Compliant Minor Compliant Major 1 0.1
Carling Road Rogers Road to Northern Boundary Road F 36 Compliant Major Minor Major 1 0.1
Dickson Road McCallum Road to Reichstein Road F 8.8 Compliant Compliant Compliant Major 1 0.2
Gladstone Road Greyhound Track Road to Applia-Laura Road F 7.3 Compliant Compliant Minor Major 1 0.2
Hammond Road Willowie Road to Kennedy Terrace F 18.5 Compliant Minor Minor Major 1 0.3
Morchard Road Booleroo Road to Council Boundary (McCallum Road) C 15.8 Compliant Compliant Minor Major 1 0.4
Pinda Road Willowie Road to Booleroo Road F 11.1 Compliant Compliant Minor Major 1 0.2
Voigt Road Abbott Road to Buffham Road F 2.9 Minor Minor Major Minor 1 0.1
Wilmington Road Horrocks Highway to Carling Road F 7.9 Compliant Compliant Compliant Major 1 0.2
Sub-Total 102.4
Northern Areas Council
Sub-Total 0.0
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2030 REGIONAL TRANSPORT PLAN
ROAD DEFICIENCY ACTION PLAN 1
(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

District Council of Orroroo Carrieton
Price Maurice Road Booleroo Road to Council Boundary F 1255 Compliant Compliant Minor Major 1 0.7
Sub-Total 12.5
District Council of Peterborough
Cotton Road Main Street to Samex Export Abattoir F 1.6 Compliant Major Compliant Major 1 0.2
Sub-Total 1.6
Port Pirie Regional Council
Collinsfield Road Augusta Highway to Koolunga Road C 12.8 Compliant Compliant Compliant Major 1 1.4
Ingram Gap Road Augusta Highway to Council Boundary (Mundoora Boundary Road) C 13.4 Compliant Compliant Compliant Major 1 1.4
Koolunga Road First Street to Council Boundary (Power Station Road) C 6.4 Compliant Major Compliant Minor 1 1.3
Main Road (Koolunga to Redhill) River Terrace to Fifth Street C 124 Compliant Major Compliant Minor 1 2.5
Nelshaby Road Augusta Highway to Flinders View Drive C 5.8 Compliant Major Compliant Compliant 1 1.2
Oaks Road Nelshaby Road to Scenic Drive C 2.9 Compliant Major Compliant Minor 1 0.6
Scenic Drive Augusta Highway to South Terrace C 7.4 Minor Major Minor Compliant 1 1.5
The Cattle Track Goyder Highway to Main Road F,C 19.8 Compliant Major Minor Compliant 1 4.0
Sub-Total 80.9
Wakefield Regional Council
Angle Grove Road Stone Cutter Road to Horrocks Highway F,C 4.9 Compliant Minor Compliant Major 1 1.5
Koolunga Road Belling Street to Power Station Road C 7.8 Compliant Compliant Compliant Major 1 0.9
Muanu Road Council Boundary (Eldredge Road) to Boconnoc Park Road along the boundary with| C 2.0 Compliant Minor Compliant Major 1 0.1
Mundoora Boundary Road Wokurna Road to Pattingale Road along the boundary with District Council of Baru F 8.6 Compliant Compliant Compliant Major 1 0.1
Wokurna Road Augusta Highway to Council Boundary (Mundoora Boundary Road) F,C 13.8 Compliant Compliant Compliant Major 1 0.3
Sub-Total 37.1
Yorke Peninsula Council
Brutus Road Point Turton Road to Corny Point Road T,C 2.6 Compliant Compliant Minor Major 1 0.2
Clinton Road Robert Street to Davey Road T,C 28.2 Compliant Compliant Minor Major 1 0.3
Clinton Road Davey Road to Yorke Highway T,C 6.0 Compliant Major Minor Major 1 1.8
Corny Point Road Brutus Road to Yorke Highway T,C 1.6 Compliant Compliant Minor Major 1 0.2
Gardner Terrace Yorke Highway to Bowman Terrace T,C 1.3 Compliant Major Compliant Major 1 1.0
Gardner Terrace Bowman Terrace to One And All Road C 0.2 Compliant Major Compliant Major 1 0.2
Nalyappa Road Spencer Highway to Balgowan Road C 26.1 Compliant Compliant Minor Major 1 0.5
North Coast Road End of seal to Point Souttar Road c(m 11.9 Compliant Compliant Minor Major 1 9.2
Pine Point Road End of Seal to St Vincent Highway C 24.0 Compliant Compliant Compliant Major 1 1.5
South Coast Road Yorke Highway to Greenhill Road C 47.9 Compliant Compliant Minor Major 1 0.4
Waterloo Bay Road Greenbhill Road to McEacherns Beach Road C 7.0 Compliant Compliant Compliant Major 1 0.6
Sub-Total 156.8
TOTAL 573 81.5
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2030 REGIONAL TRANSPORT PLAN
ROAD DEFICIENCY ACTION PLAN 2
(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

Road Segment Description (from/to) R | Routes(s) |S Length Speed Dimensions | Geometry Strength / | Action Plan Cost for
F/T/C or Combo |(nearest 0.1 km)| Environment Durability Action Plan 1
Only (nearest
$0.1 million)
Adelaide Plains Council
Unnamed road Alternative short section of road east of The Esplanade to caravan park C 0.2 Compliant Minor Major Minor 2
Sub-Total 0.2
The Barossa Council
Burings Road Murray Street to the end of Burings Road F 1.0 Compliant Major Minor Compliant 2
Hermann Thumm Drive Barossa Valley Way to Council Boundary (North Para River) F,T 2.1 Compliant Major Major Compliant 2
Hoffnungsthal Road Lyndoch Valley Road to the end of seal T 2.6 Minor Minor Major Compliant 2
Hoffnungsthal Road End of seal to end of road T 0.8 Minor Major Major Compliant 2
Humbug Scrub Road Para Wirra Road to Council Boundary (South Para River) C 1.0 Minor Minor Major Compliant 2
Peramangk Road Moppa Road to dead end F 0.4 Compliant Major Minor Compliant 2
Rosedale Road Barossa Valley Way to Council Boundary (North Para River) F 5.2 Compliant Minor Minor Major 2
Seven Steps Road Heggies Range Road to Eden Valley Road T,C 4.3 Compliant Compliant Major Compliant 2
Smyth Road Langmeil Road to Council Boundary (North Para River) F,T 0.1 Compliant Major Major Major 2
Sub-Total 17.5
District Council of Barunga West
Arbon Road End of seal to Upper Yorke Road F 1.0 Compliant Minor Compliant Major 2
Mundoora Boundary Road Wokurna Road to Pattingale Road along the boundary with Wakefield Regional Co F 8.6 Compliant Compliant Major Compliant 2
Sub-Total 9.6
Clare and Gilbert Valleys Council
Boconnoc Park Road Start of seal to Council Boundary (90 degree bend) C 2.1 Compliant Minor Major Major 2
Bond Street Horrocks Highway to Railway Terrace C 0.2 Compliant Major Compliant Major 2
Hill Road Railway Terrace to Giles Corner Road C 4.8 Minor Major Major Minor 2
Muanu Road Spring Gully Road to Woodlands Brae Road C 2.3 Minor Minor Major Minor 2
Saw Mill Road Spring Gully Road to Trevarrick Road T 3.5 Minor Compliant Major Compliant 2
Spring Gully Road Horrocks Highway to Muanu Road T,C 4.9 Minor Minor Major Compliant 2
Spring Gully Road Muanu Road to Saw Mill Road T 3.1 Compliant Compliant Major Compliant 2
Trevarrick Road Jeanneret Road to Sawmill Road T 1.2 Minor Major Major Major 2
Trevarrick Road Hughes Park Road to Jeanneret Road T 0.5 Minor Major Major Minor 2
Willow Glen Hughes Park Road to Horrocks Highway T 1.4 Major Major Major Major 2
Sub-Total 24.0
Copper Coast Council
Bowman Road Spencer Highway to Copper Coast Highway F 2.3 Compliant Minor Compliant Major 2
Graves Street East Terrace to Copper Coast Highway C 1.5 Compliant Compliant Compliant Major 2
Heritage Drive Sailing Club to Jetty Road C 0.3 Compliant Compliant Compliant Major 2
Hopgood Road North Beach Road to Woodforde Drive C 1.3 Compliant Compliant Compliant Major 2
Magazine Road Sharples Road to Spencer Highway F 2.5 Minor Minor Compliant Major 2
Roach Street Copper Coast Highway to Agery Road C 0.4 Compliant Compliant Compliant Major 2
Sharples Road Copper Coast Highway to Magazine Road F 1.2 Compliant Minor Compliant Major 2
Sub-Total 9.5
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2030 REGIONAL TRANSPORT PLAN
ROAD DEFICIENCY ACTION PLAN 2

(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

The Flinders Ranges Council

Arden Vale Road Park Terrace to Warren Gorge Access T 19.5 Minor Compliant Major Compliant 2
Buffham Road Horrocks Highway to Council Boundary (Foster Road) F 2.8 Compliant Minor Minor Major 2
Carling Road Flinders Ranges Way to gate F 1.3 Major Major Compliant Major 2
Carling Road Gate to Boolcunda Road (gate) F 3.6 Major Major Major Major 2
Druid Range Drive End of seal to Flinders Ranges Way (unsealed section) F 1.0 Compliant Major Compliant Compliant 2
Sub-Total 28.2
Regional Council of Goyder
Andrews Road Council boundary to Goyder Highway F 4.2 Compliant Compliant Compliant Major 2
Three Chain Road South Terrace to Bruce Street F 1.9 Compliant Compliant Compliant Major 2
Sub-Total 6.1
Light Regional Council
Bethel Road Thiele Highway to end of seal F 1.5 Compliant Minor Major Compliant 2
Bethel Road End of seal to Horrocks Highway F 12.4 Compliant Compliant Major Compliant 2
Coleman Road Currie Road to Mudla Wirra Road F 2.4 Minor Major Compliant Major 2
East Terrace Perry Road to Thiele Highway (southern unsealed section) F 1.6 Compliant Compliant Major Compliant 2
Gerald Roberts Road Gomersal Road to Seppeltsfield Road F,T 5.0 Compliant Minor Major Compliant 2
Golflinks Road Gomersal Road to Council Boundary (North Para River) T 4.5 Compliant Minor Major Compliant 2
Peramangk Road Moppa Road to dead end F 0.4 Compliant Major Minor Compliant 2
Rosedale Road Gomersal Road to Council Boundary (North Para River) F 4.5 Compliant Minor Minor Major 2
Stelzer Road Seppeltsfield Road to Council Boundary (North Para River) T 1.8 Compliant Minor Major Compliant 2
Sub-Total 34.1
District Council of Mount Remarkable
Alligator Gorge Road Horrocks Highway to carpark T 11.7 Major Major Major Compliant 2
Applia-Laura Road Gladstone Road to Council Boundary (300mm before Pine Creek) F 7.0 Compliant Major Minor Compliant 2
Hammond Road Kennedy Terrace to Main Street F 0.3 Compliant Major Compliant Compliant 2
Main Street West Terrace to Hammond Road F 0.3 Compliant Major Compliant Compliant 2
McCallum Road Schmidt Road to Dickson Road F 0.8 Compliant Compliant Major Compliant 2
Sub-Total 20.1
Northern Areas Council
Broughton Valley Road R M Williams Way to Quarry F 2.5 Compliant Major Minor Minor 2
Sub-Total 2.5
District Council of Orroroo Carrieton
Crotta Road Johnburgh Road to cattle grid T 3.7 Compliant Minor Major Minor 2
Crotta Road Cattle grid to Bendleby Ranges Homestead T 4.9 Minor Major Major Major 2
Morchard Road Willowie Road to Council Boundary (McCallum Road) C 6.4 Compliant Compliant Major Minor 2
Sub-Total 15.0
District Council of Peterborough
Sub-Total 0.0
Port Pirie Regional Council
Wandearah Road Augusta Highway to Spencer Highway F 10.4 Compliant Major Compliant Compliant 2
Sub-Total 10.4
Wakefield Regional Council
Sub-Total 0.0
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ROAD DEFICIENCY ACTION PLAN 2
(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

Yorke Peninsula Council
llfracombe Road Marion Bay Road to waterfront T 11 Compliant Minor Compliant Major 2
Main Road St Vincent Highway to Port Vincent Road T,C 1.7 Compliant Compliant Major Major 2
Mceacherns Beach Road St Vincent Highway to Waterloo Bay Road C 5.9 Compliant Minor Minor Major 2
Sub-Total 8.7
TOTAL 186
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2030 REGIONAL TRANSPORT PLAN
ROAD DEFICIENCY ACTION PLAN 3
(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

Road Segment Description (from/to) R | Routes(s) |S Length Speed Dimensions | Geometry Strength / | Action Plan Cost for
F/T/C or Combo |(nearest 0.1 km)| Environment Durability Action Plan 1

Only (nearest
$0.1 million)

Adelaide Plains Council

Aerodrome Road Balaklava Road to Mallala Motor Sport Park T 2.2 Compliant Minor Compliant Minor 3

Gawler River Road Old Port Wakefield Road to Boundary Road C 8.0 Compliant Compliant Compliant Minor 3

George Street Webb Beach Road to July Street T,C 0.4 Compliant Minor Compliant Compliant 3

Middle Beach Road Unnamed road to Shortbird Road T,C 8.0 Compliant Compliant Minor Minor 3

Port Parham Road Port Wakefield Highway to First Street T,C 8.2 Compliant Compliant Minor Minor 3

Shortbird Road Middle Beach Road to The Esplanade C 0.5 Compliant Compliant Minor Compliant 3

South Terrace Old Port Wakefield Road to Clonan Road T,C 0.8 Compliant Compliant Minor Compliant 3

Webb Beach Road Port Parham Road to George Street T,C 1.2 Compliant Compliant Minor Compliant 3

Sub-Total 29.3

The Barossa Council

Balmoral Road Williamstown Road to Lucks Road C 5.4 Minor Compliant Minor Compliant 3

Bethany Road Barossa Valley Way to Menge Road F,T,C 1.6 Compliant Minor Compliant Compliant 3

Golflinks Road Barossa Valley Way to Council Boundary (North Para River) T 0.6 Compliant Compliant Minor Compliant 3

Heggies Range Road Tanunda Creek Road to Seven Steps Road T,C 1.1 Compliant Minor Minor Compliant 3

Kalimna Road Murray Street to Stockwell Road C 3.5 Compliant Minor Minor Minor 3

Light Pass Road Bethany Road to Basedow Road T 1.3 Compliant Compliant Minor Compliant 3

Light Pass Road Basedow Road to Menglers Hill Road F,T,C 0.6 Compliant Minor Compliant Compliant 3

Light Pass Road Menglers Hill Road to Vine Vale Road F 1.6 Compliant Minor Compliant Compliant 3

Lucks Road Balmoral Road to Calton Road C 0.7 Compliant Compliant Minor Compliant 3

Moppa Road South Council Boundary (Peramangk Road) to Old Kapunda Road F 0.7 Compliant Compliant Minor Compliant 3

Old Kapunda Road Moppa Road South to Sturt Highway F 0.2 Compliant Minor Minor Compliant 3

Penrice Road Murray Street to Stockwell Road T,C 36 Compliant Compliant Minor Compliant 3

Penrice Road Stockwell Road to Angaston Road C 4.4 Compliant Compliant Minor Compliant 3

Radford Road Long Gully Road to Hurns Road T 0.9 Compliant Minor Compliant Compliant 3

Seppeltsfield Road Barossa Valley Way to Council Boundary (North Para River) F,T 1.0 Compliant Minor Compliant Compliant 3

Siegersdorf Road Barossa Valley Way to Stockwell Road F 35 Minor Compliant Compliant Compliant 3

Springton Road Warren Road to L Staricks Road F,C 18.2 Compliant Minor Minor Compliant 3

Stelzer Road Langmeil Road to Council Boundary (North Para River) T 0.1 Compliant Minor Minor Compliant 3

Stockwell Road Vine Vale Road to Angaston Road 2.9 Compliant Minor Compliant Compliant 3

Stockwell Road Carrara Hill Road to Duck Ponds Road C 0.6 Compliant Minor Compliant Compliant 3

Tanunda Creek Road Mengler Hill Road to Heggies Range Road T,C 5.4 Compliant Compliant Minor Compliant 3

Vine Vale Road Light Pass Road to Stockwell Road 1.1 Compliant Minor Compliant Compliant 3

Whispering Wall Road Yettie Road to Whispering Wall T 0.8 Compliant Minor Minor Compliant 3

Williamstown Road L Staricks Road to Eden Valley Road F,C 0.8 Compliant Minor Compliant Minor 3

Sub-Total 60.6
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HDS Australia Pty Ltd

District Council of Barunga West

Arbon Road 191 Arbon Road to end of seal F 0.9 Compliant Compliant Minor Compliant 3
Bicentennial Road Railway Terrace to Spencer Highway, there is a section of road along the boundary F 9.2 Compliant Minor Minor Minor 3
Bypass Road Spencer Highway to Upper Yorke Road F 1.4 Compliant Compliant Minor Compliant 3
East Terrace Ingram Gap Road to Railway Terrace along the boundary with Port Pirie Regional C F 0.4 Compliant Minor Compliant Compliant 3
Fisherman Bay Road North Terrace to 2 Whiting Road T,C 43 Minor Compliant Compliant Compliant 3
Harvey Street Bay Street to North Terrace T 0.5 Compliant Compliant Minor Compliant 3
Mundoora Boundary Road End of seal to Ingram Gap Road 0.9 Compliant Minor Compliant Compliant 3
Railway Terrace Mundoora Road to East Terrace C 0.8 Compliant Compliant Compliant Minor 3
Tickera-Alford Road Spencer Highway to Coast Road T,C 10.8 Compliant Compliant Compliant Minor 3
Wokurna Road Upper Yorke Road to Mundoora Boundary Road F,C 10.3 Compliant Compliant Minor Compliant 3
Youngs Road Spencer Highway to Upper Yorke Road F 8.9 Compliant Compliant Minor Minor 3
Sub-Total 48.4

Clare and Gilbert Valleys Council

Barinia Road White Hut Road to Dudley Road C 1.5 Compliant Compliant Minor Compliant 3
Barton Hill Road Barrier Highway to Hardings Road F 3.2 Minor Minor Minor Compliant 3
Bates Hill Road Dudley Road to Hilltown Road C 4.2 Minor Compliant Minor Compliant 3
Bayes Road Horrocks Highway to Gillentown Road C 0.9 Compliant Minor Minor Compliant 3
Boconnoc Park Road End of seal to Blyth Road C 2.0 Compliant Compliant Minor Compliant 3
Brothers Hill Road Flaxmill Road to Weymouth Street F 13.6 Minor Minor Minor Compliant 3
Cooper Ore Road Wookie Creek Road to Council Boundary (Airport Road) F 6.3 Compliant Minor Minor Minor 3
Hilltown Road End of seal to Council Boundary (1300 Hilltown Road) C 7.5 Compliant Compliant Minor Compliant 3
Hughes Park Road Trevarrick Road to Willow Glen T 0.2 Compliant Minor Minor Compliant 3
John Street Weymouth Street to George Street F,C 0.4 Compliant Compliant Minor Compliant 3
Main Road 45 Saddleworth Road to north of Steelton Road (end of seal) F,C 9.4 Compliant Compliant Compliant Minor 3
Main Road 45 Waterloo Road to Sydney Street F,C 0.5 Compliant Minor Compliant Minor 3
Main Road 45 Sydney Street to end of seal F 2.0 Compliant Minor Compliant Compliant 3
Main Road 45 End of seal to Hardings Road F 4.0 Compliant Minor Compliant Minor 3
Mintaro Road Horrocks Highway to Jacka Road F,T 10.0 Compliant Minor Minor Compliant 3
Muanu Road Eldridge Road to Woodlands Brae Road C 0.9 Compliant Minor Compliant Compliant 3
Smith Street Stockport Road to Gardiner Terrace C 0.5 Compliant Compliant Minor Minor 3
Stockport Road Horrocks Highway to Smith St C 6.9 Compliant Compliant Minor Compliant 3
Waterloo Road George Street to Main Road 45 F,C 5.7 Minor Minor Minor Compliant 3
White Hut Road Farrell Flat Road to Barinia Road C 7.2 Compliant Compliant Minor Compliant 3

Sub-Total 86.9
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Copper Coast Council

Abraham Rydberg Drive Chatfield Terrace to Hall Street F 0.4 Compliant Minor Compliant Compliant 3
Agery Road Roach Street to Kochs Road C 1.3 Compliant Compliant Compliant Minor 3
Arthurton Road Moonta-Cunliffe Terrace to Council Boundary (Pedler Road) T,C 3.6 Compliant Compliant Compliant Minor 3
Doswell Terrace Frances Terrace to Waring Street C 1 Compliant Compliant Compliant Minor 3
Dowling Drive Harrys Point Road to Minnie Terrace C 0.7 Compliant Compliant Compliant Minor 3
Eighth Street School Terrace to Railway Terrace F 0.1 Compliant Minor Compliant Compliant 3
Ernest Terrace Erington Street to Athena Drive C 0.4 Compliant Compliant Compliant Minor 3
Hall Street Cornish Terrace to Abraham Rydberg Drive F 0.2 Compliant Compliant Compliant Minor 3
Heritage Drive Spencer Highway to Sailing Club C 11 Compliant Compliant Minor Compliant 3
Kainton Road School Terrace to Council Boundary (Holman Road) F 5.9 Compliant Minor Compliant Minor 3
Lydia Terrace Abraham Rydberg Drive to Hughes Street F 0.2 Compliant Compliant Compliant Minor 3
Wallaroo Plain Road North Beach Road to Snodgrass Road C 7.5 Compliant Compliant Compliant Minor 3
Sub-Total 22.4
The Flinders Ranges Council
Arden Vale Road Silo Road to Park Terrace T,C 0.3 Compliant Compliant Minor Minor 3
Bruce Road Rodgers Road to Council Boundary F 3.0 Compliant Minor Compliant Minor 3
Carling Road Boolcunda Road (gate) to Northern Boundary Road F 19.9 Compliant Minor Minor Minor 3
Druid Range Drive Flinders Ranges Way to end of seal (sealed section) F 0.4 Compliant Minor Compliant Compliant 3
Oval Road Park Terrace to Flinders Ranges Way C 0.5 Compliant Compliant Minor Compliant 3
Park Terrace Silo Road to Flinders Rangers Way C 2.4 Compliant Compliant Minor Compliant 3
Silo Road Park Terrace to Oval Road F 0.6 Compliant Minor Compliant Compliant 3
Silo Road Oval Road to Flinders Ranges Way F,C 0.8 Compliant Minor Compliant Compliant 3
Warren Gorge Access Adren Vale Road to Warren Gorge T 0.5 Compliant Compliant Minor Compliant 3
Sub-Total 28.4
Regional Council of Goyder
Whyte Road Barrier Highway (Railway South Terrace) to Council Boundary (Kidman Stock Route C 13.6 Compliant Compliant Minor Compliant 3
Sub-Total 13.6
Light Regional Council
Anlaby Road Thiele Highway to 829 Anlaby Road T 8.2 Compliant Compliant Minor Compliant 3
Argent Road Sturt Highway to Thiele Highway 1.2 Compliant Compliant Compliant Minor 3
Boundary Road Two Wells Road to Gawler River Road F,C 36 Compliant Compliant Minor Compliant 3
Currie Road Coleman Road to Mudla Wirra Road F 3.1 Compliant Compliant Minor Compliant 3
Gray Street Thiele Highway to Hanson Street F,C 2.0 Compliant Minor Minor Minor 3
Hancock Road Adelaide Road to Kidman Road F 1.5 Compliant Compliant Minor Compliant 3
Lyndoch Road Gomersal Road to Schmaal Road F,T 0.9 Compliant Minor Compliant Compliant 3
Moppa Road (south) Greenock Road to Council Boundary (Peramangk Road) 0.9 Compliant Compliant Minor Compliant 3
Parkers Road Kentish Road to end of road C 0.4 Compliant Minor Compliant Minor 3
Roseworthy Road Sturt Highway to Horrocks Highway F,C 3.7 Compliant Compliant Minor Minor 3
Templers Road Goss Road to Owen Road C 5.7 Compliant Compliant Minor Compliant 3
Sub-Total 31.2
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2030 REGIONAL TRANSPORT PLAN
ROAD DEFICIENCY ACTION PLAN 3
(RTIA Committee Endorsed - 2 Apr 20)

HDS Australia Pty Ltd

District Council of Mount Remarkable

Applia-Tarcowie Road Appila Road to Council Boundary F 2.2 Compliant Minor Minor Compliant 3
Arthur Street Stephens Street to Borgas Street F,C 0.5 Compliant Compliant Compliant Minor 3
Booleroo Road End of seal to Morchard Road F,T,C 19.5 Compliant Compliant Minor Compliant 3
Buffham Road Voigt Road to Council Boundary (Foster Road) F 2.1 Compliant Minor Compliant Minor 3
Coe Road Augusta Highway to Cattle Track (gates) F 2.0 Compliant Minor Minor Compliant 3
Greyhound Track Road Appila Road to Gladstone Road F 0.1 Compliant Compliant Compliant Minor 3
Park Road Augusta Highway to Mambray Creek Track (parking area) T 6.1 Compliant Minor Minor Compliant 3
Stephens Street Colin Street to Authur Street T,C 0.6 Compliant Compliant Compliant Minor 3
Well Road Buffham Road to Wilmington Road F 4.0 Compliant Minor Minor Minor 3
White Cliffs Road Borgas Street to Council Boundary (Schwark Road) F,C 8.0 Compliant Compliant Minor Compliant 3
White Well Road Horrocks Highway to Nukunu Yarta Way C 7.7 Compliant Compliant Minor Compliant 3
Wilmington Road Well Road to West Terrace F 1.8 Compliant Compliant Compliant Minor 3
Sub-Total 54.6
Northern Areas Council
Applia-Laura Road East Terrace to Council Boundary (300mm after Pine Creek) F 9.8 Compliant Minor Compliant Compliant 3
Applia-Tarcowie Road Council Boundary to Caltowie-Tarcowie Road F 8.0 Compliant Compliant Minor Compliant 3
Belalie North Road Jamestown-Whyte Yarcowie Road to Council Boundary (Downing Road) C 14.2 Compliant Minor Minor Minor 3
Caltowie-Tarcowie Road Applia-Tarcowie Road to Stagg Road F 2.1 Compliant Minor Minor Compliant 3
Hill River Road Goyder Highway to Andrews Road C 9.0 Compliant Minor Compliant Compliant 3
Jamestown-Whyte Yarcowie Road Wikins Highway to Council Boundary (Kidman Stock Route) C 11.7 Compliant Compliant Minor Compliant 3
North Terrace Mill Street to East Terrace F 0.3 Compliant Minor Compliant Minor 3
Unamed road at Gladstone Horrocks Highway to Viterra facilities F 0.8 Compliant Minor Minor Compliant 3
Sub-Total 55.9
District Council of Orroroo Carrieton
Almerta Road Boolcunda Road to Almerta Station T 2.8 Compliant Compliant Compliant Minor 3
Boolcunda Road RM Williams Way to Almerta Road T 3.0 Compliant Compliant Compliant Minor 3
Booleroo Road Price Maurice Road to Council Boundary (Schwark Road) F,CT 13.8 Compliant Compliant Minor Compliant 3
Fourth Street Second Street to South Terrace F,C 0.5 Compliant Compliant Compliant Minor 3
Johnburgh Road R M Williams Way to Crotta Road T 40.5 Compliant Compliant Minor Minor 3
Price Maurice Road South Terrace to Booleroo Road F,C,T 133 Compliant Compliant Minor Compliant 3
Railway Terrace RM Williams Way to Weighbridge Raod F 1.0 Compliant Compliant Compliant Minor 3
Weighbridge Road Railway Terrace to RM Williams Way F 0.8 Compliant Compliant Compliant Minor 3
Sub-Total 68.1
District Council of Peterborough
Booborowie Road Cleary Road to end of seal C 1.0 Compliant Compliant Compliant Minor 3
Booborowie Road End of seal to Earle Road C 3.8 Compliant Compliant Compliant Minor 3
Booborowie Road Earle Road to Council Boundary (Sleep Road) C 7.5 Compliant Compliant Compliant Minor 3
Main Street Beniah Road to South Terrace C 0.3 Compliant Compliant Compliant Minor 3
Sub-Total 12.6
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HDS Australia Pty Ltd

Port Pirie Regional Council

Abattoirs Road Augusta Highway to Spencer Highway F,C T 10.0 Compliant Compliant Minor Minor 3
Bicentennial Road Ingram Gap Road to Spencer Highway, there is a section of road along the boundar] F 9.2 Compliant Minor Minor Minor 3
Ellis Street Augusta Highway to River Terrace C 0.7 Compliant Compliant Compliant Minor 3
Gap Road Augusta Highway to Clements Road F 7.9 Compliant Compliant Minor Minor 3
Milcowie Road Spencer Highway to Augusta Highway F 10.6 Compliant Minor Minor Compliant 3
Nurom Road The Whim Road to Augusta Highway F 9.2 Compliant Minor Minor Minor 3
River Terrace Ellis Street to Main Road C 0.4 Compliant Compliant Compliant Minor 3
Sixth Street Third Street to First Street C 0.4 Compliant Compliant Compliant Minor 3
The Whim Road Spencer Highway to Nurom Road F 4.8 Compliant Minor Compliant Minor 3

Sub-Total 43.2
Wakefield Regional Council
Alma Road Owen Road to Council Boundary (Range Road) F,C 8.5 Compliant Minor Minor Minor 3
Nantawarra Road Augusta Highway to Templeton Road T,C 12.2 Compliant Compliant Minor Compliant 3
Ninnes Road Hugh Terrace to Council Boundary (Green Road) F,C 8.1 Compliant Minor Minor Compliant 3
Smith Street Augusta Highway to Hugh Terrace F,C 0.6 Compliant Minor Compliant Compliant 3
Sunny Hill School Road Ninnes Road to Pump Station Road F 1.8 Compliant Minor Compliant Compliant 3

Sub-Total 31.2
Yorke Peninsula Council
Ardrossan Road Arthurton Road to Upper Yorke Road C 22.7 Compliant Compliant Compliant Minor 3
Arthurton Road Upper Yorke Road to Council Boundary (Pedler Road) T,C 21.9 Compliant Compliant Minor Minor 3
Bluff Road Maitland Road to Rickaby Road T,C 4.3 Compliant Compliant Minor Minor 3
Bluff Road Rickaby Road to Davit Drive C 7.7 Compliant Compliant Minor Compliant 3
Corny Point Road Marion Bay Road to Liddiard Road T,C 3.5 Compliant Minor Compliant Minor 3
Corny Point Road Liddiard Road to Brutus Road C 28.8 Compliant Compliant Compliant Minor 3
Daly Head Road Marion Bay Road to waterfront junction T 7.6 Compliant Minor Minor Minor 3
Dans Road Port Vincent Road to South Terrace C 6.6 Compliant Compliant Minor Minor 3
Esplanade, Point Turton Savio Road to dead end C 1.6 Minor Compliant Compliant Minor 3
Kainton Road Upper Yorke Road to Council Boundary (Holman Road) F 3.2 Compliant Minor Compliant Compliant 3
Marion Bay Road Yorke Highway to Corny Point Road T,C 39.7 Compliant Compliant Minor Compliant 3
Mount Rat Road Main Street to Spencer Highway C 133 Compliant Compliant Compliant Minor 3
One And All Road Yorke Highway to Bowman Terrace T,C 1.6 Compliant Compliant Compliant Minor 3
One And All Road Bowman Terrace to Gardner Terrace C 0.4 Compliant Compliant Minor Compliant 3
Park Terrace Vista Grove to Yorketown Road C 0.5 Compliant Compliant Compliant Minor 3
Pine Point Road Vista Grove to end of seal C 4.4 Compliant Compliant Compliant Minor 3
Port Vincent Road Main Road to Young Avenue T,C 0.6 Compliant Compliant Compliant Minor 3
Reserve Terrace South Terrace to Main Street C 0.3 Compliant Minor Compliant Minor 3
Rickaby Road Bluff Road to Maurialta Drive T,C 12.5 Compliant Compliant Minor Compliant 3
Tiddy Widdy Beach Road Gordon Road to Esplanade C 2.2 Compliant Compliant Compliant Minor 3
Waterloo Bay Road McEacherns Beach Road to Warooka Road C 9.5 Compliant Compliant Minor Compliant 3
White Hut Road Hayes Road to Yorke Highway T,C 18.2 Compliant Compliant Compliant Minor 3

Sub-Total 211.1

TOTAL 798

Page 11 of 16





Legatus Group

2030 REGIONAL TRANSPORT PLAN
COMPLIANT ROADS
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Road Segment Description (from/to) | (s) Length Speed Dimensions Geometry Strength / Action Plan |Cost for Action
F/T/Cor Combo |(nearest0.1km)| Environment Durability Plan 1 Only
(nearest $0.1
million)

Adelaide Plains Council

Boundary Road Gawler Road to Gawler River Road F,C 3.6 Compliant Compliant Compliant Compliant N/A
Calomba Road Traeger Road to Shannon Road C 8.2 Compliant Compliant Compliant Compliant N/A
Cheek Road Redbanks Road to Wasleys Road F,C 2.7 Compliant Compliant Compliant Compliant N/A
Daniel Road Shannon Road to Lawrie Road C 5.0 Compliant Compliant Compliant Compliant N/A
Dublin Road Port Wakefield Road to Balaklava Road F,C 15.1 Compliant Compliant Compliant Compliant N/A
Germantown Road Gawler Road to Kenner Road F 3.6 Compliant Compliant Compliant Compliant N/A
Hart Road Port Wakefield Road to Richardson Road 1.8 Compliant Compliant Compliant Compliant N/A
Lawrie Road Daniel Road to McArdle Terrace 0.5 Compliant Compliant Compliant Compliant N/A
Middle Beach Road Port Wakefield Road to unnamed road F,T,C 0.8 Compliant Compliant Compliant Compliant N/A
Old Port Wakefield Road Port Wakefield Highway to Beach Road, then to Port Wakefield Highway 2.5 Compliant Compliant Compliant Compliant N/A
Old Port Wakefield Road Port Wakefield Highway to Sanders Avenue - RAMP C 0.3 Compliant Compliant Compliant Compliant N/A
Old Port Wakefield Road Sanders Avenue to South Terrace T,C 0.1 Compliant Compliant Compliant Compliant N/A
Old Port Wakefield Road Gawler Road to Council Boundary C 5.9 Compliant Compliant Compliant Compliant N/A
Ruskin Road Clonan Road to unnamed road T,C 8.2 Compliant Compliant Compliant Compliant N/A
Ruskin Road Unnamed road to The Esplanade C 0.2 Compliant Compliant Compliant Compliant N/A
Sanders Avenue Port Wakefield Highway to Sanders Avenue - RAMP T,C 0.2 Compliant Compliant Compliant Compliant N/A
The Esplanade Shortbird Road to 1 The Esplanade C 0.6 Compliant Compliant Compliant Compliant N/A
The Esplanade 1 The Esplanade to Thompsons Beach Road C 3.2 Compliant Compliant Compliant Compliant N/A
Wasleys Road Adelaide Road to Marshman Road 0.6 Compliant Compliant Compliant Compliant N/A

Sub-Total 63.1

The Barossa Council

Belvidere Road Sturt Highway to Council Boundary (Kalimna Road West) F,C 0.7 Compliant Compliant Compliant Compliant N/A
Bethany Road Thiele Road to Light Pass Road T 1.1 Compliant Compliant Compliant Compliant N/A
Duck Ponds Road Stockwell Road to Sturt Highway C 0.8 Compliant Compliant Compliant Compliant N/A
Elizabeth Street Langmeil Road to Ellen Place T 0.2 Compliant Compliant Compliant Compliant N/A
Langmeil Road Para Road to Elizabeth Street T 1.7 Compliant Compliant Compliant Compliant N/A
Light Pass Road Penrice Road to Kalimna Road C 1.2 Compliant Compliant Compliant Compliant N/A
Magnolia Street Murray Street to Barossa Arts & Convention Centre T 1.3 Compliant Compliant Compliant Compliant N/A
Menge Road Bethany Road to Basedow Road F 1.2 Compliant Compliant Compliant Compliant N/A
Mengler Hill Road Tanunda Creek Road to Radford Road T 3.0 Compliant Compliant Compliant Compliant N/A
Para Road Murray Street to Langmeil Road T 1.2 Compliant Compliant Compliant Compliant N/A
Stockwell Road Angaston Road to Penrice Road F,T,C 1.8 Compliant Compliant Compliant Compliant N/A
Truro Road Moculta Road to Council Boundary C 31 Compliant Compliant Compliant Compliant N/A
Yettie Road Williamstown Road to Whispering Wall Road T,C 1.2 Compliant Compliant Compliant Compliant N/A
Yettie Road Whispering Wall Road to Queen Street C 53 Compliant Compliant Compliant Compliant N/A

Sub-Total 23.8
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District Council of Barunga West

Bay Street McKay Street to Harvey Street C 0.1 Not d Not d Not d Not A N/A
McKay Street North Terrace to Bay Street C 0.5 Not A d Not A d Not A d Not N/A
Mail Road Beaufort Road to Scott Road F 0.5 Compliant Compliant Compliant Compliant N/A
Mundoora Boundary Road Pattingale Road to end of seal F 2.4 Compliant Compliant Compliant Compliant N/A
Ninnes Road Council Boundary (Church Road) to Upper Yorke Road F,C 10.4 Compliant Compliant Compliant Compliant N/A
Ninnes Road Upper Yorke Road to Council Boundary (Green Road) F,C 6.3 Compliant Compliant Compliant Compliant N/A
North Terrace Harvey Street to Fisherman Bay Road T 0.1 Compliant Compliant Compliant Compliant N/A
Wallaroo Plain Road Tickera-Alford Road to Council Boundary C 0.2 Compliant Compliant Compliant Compliant N/A
Whiting Road 2 Whiting Road to Dolphin Road T,C 0.3 Compliant Compliant Compliant Compliant N/A
Sub-Total 20.2

Clare and Gilbert Valleys Council

Boconnoc Park Road Council Boundary (90 degree bend) to Muanu Road along the boundary with Wakef C 0.6 Compliant Compliant Compliant Compliant N/A
Hilltown Road Bates Hill Road to end of seal C 0.4 Compliant Compliant Compliant Compliant N/A

Sub-Total 1.0

Copper Coast Council

Agery Road Kadina-Cunliffe Road to Council Boundary (Pedler Road) C 2.2 Compliant Compliant Compliant Compliant N/A
Athena Drive Cooper Coast Highway to Spencer Highway C 15 Compliant Compliant Compliant Compliant N/A
Blyth Terrace Blanche Terrace to Frances Terrace C 0.9 Compliant Compliant Compliant Compliant N/A
Charles Terrace Cooper Coast Highway to Spencer Highway C 0.9 Compliant Compliant Compliant Compliant N/A
Chatfield Terrace Cresco Road to Abraham Rydberg Drive F,C 1.0 Compliant Compliant Compliant Compliant N/A
Chatfield Terrace Abraham Rydberg Drive to Jetty Road C 0.6 Compliant Compliant Compliant Compliant N/A
Clayton Drive North Beach Road to Riley Road C 1.2 Compliant Compliant Compliant Compliant N/A
Coast Road North Terrace to Harrys Point Road C 2.8 Compliant Compliant Compliant Compliant N/A
Cresco Road Chatfield Terrace to Spencer Highway C 1.4 Compliant Compliant Compliant Compliant N/A
Drain Road Rickera Road to Port Road C 13 Compliant Compliant Compliant Compliant N/A
Draper Street Graves Street to Frances Terrace C 0.1 Compliant Compliant Compliant Compliant N/A
Ernest Terrace Spencer Highway to Erington Street C 0.5 Compliant Compliant Compliant Compliant N/A
George Street Blanche Terrace to Frances Terrace C 0.9 Compliant Compliant Compliant Compliant N/A
George Street (Newtown Road) Drain Road to Lindsay Terrace C 0.8 Compliant Compliant Compliant Compliant N/A
Hallett Street Lindsay Terrace to Doswell Terrace C 0.3 Compliant Compliant Compliant Compliant N/A
Harrys Point Road Port Hughes Road to Dowling Drive C 0.5 Compliant Compliant Compliant Compliant N/A
Haylock Road Moonta-Wallaroo Road to Bay Road C 1.7 Compliant Compliant Compliant Compliant N/A
Howard Street Woodforde Drive to Oceanview Drive C 0.1 Compliant Compliant Compliant Compliant N/A
Jetty Road Emu Street to Chatfield Terrace C 0.7 Compliant Compliant Compliant Compliant N/A
Kadina-Cunliffe Road Kochs Road to Agery Road C 11.6 Compliant Compliant Compliant Compliant N/A
Lindsay Terrace Hallett Street to Port Broughton Road C 0.5 Compliant Compliant Compliant Compliant N/A
Milne Terrace Blanche Terrace to Frances Terrace C 0.9 Compliant Compliant Compliant Compliant N/A
Minnie Terrace Harrys Point Road to waterfront C 1.4 Compliant Compliant Compliant Compliant N/A
Moonta-Wallaroo Road Blyth Terrace to Spencer Highway C 4 Compliant Compliant Compliant Compliant N/A
Ninnes Road Pine Forest Road to Council Boundary (Church Road) F,C 4.3 Compliant Compliant Compliant Compliant N/A
North Beach Road Spencer Highway to Hopgood Road C 1.9 Compliant Compliant Compliant Compliant N/A
North Beach Road Hopgood Road to Clayton Drive C 0.7 Compliant Compliant Compliant Compliant N/A
North Terrace Haylock Road to Coast Road C 2 Compliant Compliant Compliant Compliant N/A
Oceanview Drive Riley Road to Woodforde Drive C 0.7 Compliant Compliant Compliant Compliant N/A
Owen Terrace Emu Street to Spencer Highway C 0.3 Compliant Compliant Compliant Compliant N/A
Owen Terrace Spencer Highway to Copper Coast Highway C 0.3 Compliant Compliant Compliant Compliant N/A
Pamir Court Pommern Way to waterfront C 0.2 Compliant Compliant Compliant Compliant N/A
Pommern Way North Beach Road to Pamir Court C 1.2 Compliant Compliant Compliant Compliant N/A
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Port Hughes Road Milne Terrace to Harrys Point Road C 2.4 Compliant Compliant Compliant Compliant N/A
Railway Terrace (Paskeville) Eighth Street to Copper Coast Highway F 0.3 Compliant Compliant Compliant Compliant N/A
Riley Road Clayton Drive to Oceanview Drive C 0.1 Compliant Compliant Compliant Compliant N/A
Snodgrass Road Spencer Highway to Point Riley Road C 31 Compliant Compliant Compliant Compliant N/A
Snodgrass Road Point Riley Road to Wallaroo Plain Road C 3.2 Compliant Compliant Compliant Compliant N/A
Thrington Road Mines Road to Kadina-Cunliffe Road T 12.3 Compliant Compliant Compliant Compliant N/A
Thrington Road Kadina-Cunliffe Road to Copper Coast Highway T 9.6 Compliant Compliant Compliant Compliant N/A
Tickera Road Spencer Highway to Drain Road C 5.6 Compliant Compliant Compliant Compliant N/A
Verran Terrace Blanche Terrace to Moonta-Cunliffe Terrace T,C 2.7 Compliant Compliant Compliant Compliant N/A
Woodforde Drive Oceanview Drive to Howard Street C 0.4 Compliant Compliant Compliant Compliant N/A
Woodforde Drive Hopgood Road to 86 Woodforde Drive (90 degree bend) C 0.5 Compliant Compliant Compliant Compliant N/A
Sub-Total 89.6
The Flinders Ranges Council
Park Terrace Railway Terrace to Silo Road F,C 0.2 Compliant Compliant Compliant Compliant N/A
Richman Valley Road South Terrace to Wolseley Terrace C 0.3 Compliant Compliant Compliant Compliant N/A
Rodgers Road Horrocks Highway to Bruce Road 0.4 Compliant Compliant Compliant Compliant N/A
West Terrace Railway Terrace to South Terrace C 0.5 Compliant Compliant Compliant Compliant N/A
Sub-Total 1.4
Regional Council of Goyder
Copper Ore Road Farrell Flat Road to Council Boundary (Airport Road) F 23 Compliant Compliant Compliant Compliant N/A
Three Chain Road Thiele Highway to South Terrace F 0.5 Compliant Compliant Compliant Compliant N/A
Sub-Total 2.8
Light Regional Council
Annie Terrace Mudla Wirra Road to Goss Road C 0.7 Compliant Compliant Compliant Compliant N/A
Belvidere Road Truro Road to Sturt Highway F,C 7.0 Compliant Compliant Compliant Compliant N/A
Cliff Road Gartrell Street to College Road F,C 0.6 Not d Not d Not d Not A d N/A
College Road Mudla Wirra Road to Cliff Road F,C 4.3 Not Assessed Not Assessed Not Assessed Not A d N/A
East Terrace Thiele Highway to Perry Road (northern sealed section) F,T 2.1 Compliant Compliant Compliant Compliant N/A
Gawler River Road Heaslip Road to Boundary Road F,C 1.5 Compliant Compliant Compliant Compliant N/A
Hatcher Road Oates Road to Wilkinson Road F 2.0 Not d Not d Not d Not A d N/A
Heaslip Road Gawler River Road to Council Boundary (Gawler River / Metta Watte) F,C 1.0 Compliant Compliant Compliant Compliant N/A
John Eden Road Sturt Highway to Thiele Highway 2.0 Not d Not d Not d Not A d N/A
Kentish Road Redbanks Road to Parkers Road C 0.9 Compliant Compliant Compliant Compliant N/A
Kidman Road Hancock Road to Tarlee Road 0.9 Compliant Compliant Compliant Compliant N/A
Mudla Wirra Road Redbanks Road to Annie Terrace F,C 8.7 Compliant Compliant Compliant Compliant N/A
Mudla Wirra Road Annie Terrace to end of seal F 15 Compliant Compliant Compliant Compliant N/A
Mudla Wirra Road End of seal to Owen Road F 6.2 Compliant Compliant Compliant Compliant N/A
Nurse Road Sturt Highway to Thiele Highway C 3.6 Not A d Not A d Not A d Not A d N/A
Oates Road Redbanks Road to Hatcher Road F 3.2 Not A d Not A d Not A d Not A d N/A
Perry Road Adelaide Road to East Terrace F,T 1.0 Compliant Compliant Compliant Compliant N/A
Samuel Road Greenock Road to Seppeltsfield Road F,T,C 2.8 Compliant Compliant Compliant Compliant N/A
Wilkinson Road Hatcher Road to Two Wells Road F 2.5 Not A d Not A d Not A d Not A d N/A
Sub-Total 52.5
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District Council of Mount Remarkable
Booleroo Road Willowie Road to end of seal F,T,C 0.4 Compliant Compliant Compliant Compliant N/A
Booleroo Road Morchard Road to Colin Street F,T,C 1.6 Compliant Compliant Compliant Compliant N/A
Causeway Road North Flinders Esplanade to Augusta Highway C 31 Compliant Compliant Compliant Compliant N/A
Colin Street Stephens Street to Nukunu Yarta Way F 1.0 Not A d Not A d Not A d Not d N/A
Mambray Creek Track Park Road to the Y junction on Mambray Creek Track T 0.2 Compliant Compliant Compliant Compliant N/A
Port Germein Road Augusta Highway to Augusta Highway via township C 4.2 Compliant Compliant Compliant Compliant N/A
Reichstein Road Dickson Road to Horrocks Highway F 0.6 Compliant Compliant Compliant Compliant N/A
Schmidt Road Pinda Road to McCallum Road F 2.8 Compliant Compliant Compliant Compliant N/A
Sub-Total 13.9
Northern Areas Council
Andrews Road RM Williams Way to Council Boundary F 8.2 Not A d Not A d Not A d Not A d N/A
Hill River Road Andrews Road to The Bluff Road (Council Boundary) C 7.0 Compliant Compliant Compliant Compliant N/A
Price Maurice Road Chappies Road to Council Boundary F 0.5 Compliant Compliant Compliant Compliant N/A
Stagg Road Caltowie-Tarcowie Road to Chappies Road F 1.7 Compliant Compliant Compliant Compliant N/A
Sub-Total 17.4
District Council of Orroroo Carrieton
Sub-Total 0.0
District Council of Peterborough
Belalie Road South Terrace to Council Boundary (Downing Road) C 9.5 Compliant Compliant Compliant Compliant N/A
Chomel Street East Terrace to O'Dea Road C 0.5 Compliant Compliant Compliant Compliant N/A
Dawson Road Main Street to High Street C 243 Compliant Compliant Compliant Compliant N/A
Earle Road 0O'Dea Road to Cleary Road C 10.2 Compliant Compliant Compliant Compliant N/A
Second Street Beniah Road to East Terrace C 0.2 Compliant Compliant Compliant Compliant N/A
Sub-Total a44.7
Port Pirie Regional Council
Boundary Road (Port Pirie) Spencer Highway to Warnertown Road F 1.0 Not Assessed Not Assessed Not Assessed Not A d N/A
Darbon Terrace Firth Road to Goyder Highway F,C 0.6 Compliant Compliant Compliant Compliant N/A
Dunstall Road (Port Pirie) Warnertown Road to end F 0.1 Not Assessed Not Assessed Not Assessed Not A d N/A
Firth Road Augusta Highway to Darbon Terrace F,C 2.4 Not d Not d Not d Not A d N/A
Flinders View Drive Scenic Drive to Nelshaby Road c 0.5 Compliant Compliant Compliant Compliant N/A
Mundoora Boundary Road Pattingale Road to Ingram Gap Road along the boundary with District Council of Bar| F 33 Compliant Compliant Compliant Compliant N/A
Pirie Blocks Road Railway Terrace to Warnertown Road c 0.1 Compliant Compliant Compliant Compliant N/A
Railway Terrace (Port Pirie) Waits Road to Pirie Blocks Road C 0.1 Not d Not d Not d Not A d N/A
Scenic Drive (North) North Terrace to Flinders View Drive C 2.7 Not Assessed Not Assessed Not Assessed Not A d N/A
Sixth Street South Terrace to North Terrace C 0.5 Compliant Compliant Compliant Compliant N/A
Third Street Fifth Street to Sixth Street C 0.2 Compliant Compliant Compliant Compliant N/A
Waits Road Abattoirs Road to Railway Terrace C 4.8 Not A d Not A d Not A d Not A d N/A
Sub-Total 16.3
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Wakefield Regional Council

Blyth Road Augusta Highway to Blyth Plains Road C 30.8 Compliant Compliant Compliant Compliant N/A
Magpie Creek Road Condowie Plain Road to Blyth Road C 19.4 Compliant Compliant Compliant Compliant N/A
Mail Road Pump Station Road to Council Boundary (Bush Road) F 2.4 Compliant Compliant Compliant Compliant N/A
Mail Road Copper Coast Highway to Scott Road, there is a section along the boundary with Dis F 6.2 Compliant Compliant Compliant Compliant N/A
Main Street Condowie Plain Road to Belling Street C 1.7 Compliant Compliant Compliant Compliant N/A
Saint Station Road Templeton Road to Balaklava Road F 5.6 Compliant Compliant Compliant Compliant N/A
Stow Road Blyth Plains Road to Halbury School Road C 1.6 Compliant Compliant Compliant Compliant N/A
Templeton Road Nantawarra Road to Hudson Road T,C 12.9 Compliant Compliant Compliant Compliant N/A
Whitwarta Road Hudson Road to Railway Terrace T,C 0.5 Compliant Compliant Compliant Compliant N/A

Sub-Total 81.1

Yorke Peninsula Council

Agery Road Arthurton Road to Council Boundary (Pedler Road) C 6.7 Compliant Compliant Compliant Compliant N/A
Arthurton Road Yorke Highway to Ardrossan Road C 0.7 Compliant Compliant Compliant Compliant N/A
Balgowan Road Spencer Highway to Melalecua Court T,C 15.0 Compliant Compliant Compliant Compliant N/A
Bayview Road Brutus Road to North Coast Road C 2.1 Compliant Compliant Compliant Compliant N/A
Black Point Road St Vincent Highway to 68 Black Point Road C 35 Compliant Compliant Compliant Compliant N/A
Bookyanna Road Port Victoria Road to Hughes Avenue C 7.1 Compliant Compliant Compliant Compliant N/A
Davit Drive Bluff Road to Edwards Street C 0.4 Compliant Compliant Compliant Compliant N/A
Hayward Park Road St Vincent Highway to First Street C 5.4 Compliant Compliant Compliant Compliant N/A
Liddiard Road Corny Point Road to Hayes Road T,C 8.2 Compliant Compliant Compliant Compliant N/A
Lime Kiln Road St Vincent Highway to Buttfield Avenue T,C 15 Compliant Compliant Compliant Compliant N/A
Main Street Reserve Terrace to Mount Rat Road C 0.1 Compliant Compliant Compliant Compliant N/A
Main Street Melalecua Court to Ocean Parade C 0.2 Compliant Compliant Compliant Compliant N/A
Mceacherns Beach Road Waterloo Bay Road to First Street C 4.3 Compliant Compliant Compliant Compliant N/A
Nalyappa Road Balgowan Road to Port Victoria Road C 16.2 Compliant Compliant Compliant Compliant N/A
North Coast Road Bayview Road to end of seal C 0.7 Compliant Compliant Compliant Compliant N/A
Parsons Beach Road Bluff Road to Leonard Court C 1.2 Compliant Compliant Compliant Compliant N/A
Point Pearce Road Port Victoria Road to Bookyanna Road C 9.5 Compliant Compliant Compliant Compliant N/A
Point Turton Road Yorke Highway to Brutus Road T,C 39 Compliant Compliant Compliant Compliant N/A
Savio Road Brutus Road to Esplanade C 0.4 Compliant Compliant Compliant Compliant N/A
Wauraltee Road Spencer Highway to Port Victoria Road T,C 17.9 Compliant Compliant Compliant Compliant N/A

Sub-Total 105.0
TOTAL 533
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Patricia Coonan
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Dear Patricia,

Subject: Legatus Group 2020 Regional Priorities SLRP

The following Legatus Group recommended "2020 Regional Priorities" have been sorted
both by "Primary Purpose" and "Overall" ranking.

They are based upon all road segment upgrades submitted for consideration re the
Legatus Group 2030 Regional Transport Plan and its updated 2020 Roads Database as
roads that are of regional significance under three categories of route either freight,
tourism or community.

They were subject to a 2-stage assessment which included an initial assessment against the
Legatus Group SLRP Database and analysis of weighted benefit and weighted benefit cost
score based on guidelines developed through the Roads Infrastructure Database Project,
for application for Special Local Roads Funding.

This initial assessment was undertaken by HDS and presented to the Legatus Group Road
and Transport Infrastructure Advisory Committee who undertook the second stage of the
assessment.

This list was recorded in the committee’s minutes and distributed to the Legatus Group
Board and Legatus Group CEO’s via a circular motion with any issues to be directed to
the Legatus Group Chair. They will also be presented as an agenda item for the legatus

Group 5 June 2020 meeting.

Each application will be forwarded separately to you and if you have not received can you
please advise.



https://legatus.sa.gov.au/council/district-council-barunga-west/

https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/

https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/

https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/

https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/

https://legatus.sa.gov.au/council/district-council-of-peterborough/

https://legatus.sa.gov.au/council/light-regional-council/

https://legatus.sa.gov.au/council/northern-areas-council/

https://legatus.sa.gov.au/council/port-pirie-regional-council/

https://legatus.sa.gov.au/council/regional-council-of-goyder/

https://legatus.sa.gov.au/council/the-barossa-council/

https://legatus.sa.gov.au/council/the-flinders-ranges-council/

https://legatus.sa.gov.au/council/wakefield-regional-council/

https://legatus.sa.gov.au/council/yorke-peninsula-council/

David J. Stevenson

Highlight





Overall Council Road Segment Final 2020 SLRP SLRP Notes
Ranking name score | Priority by Grant for LGTAP
Purpose Sought
F — Freight %)
T-
Tourism
C-
Community
I Light Turretfield | Gomersal Road to 92 C 587,550 New
Road Rosedale Road Year | of |
2 Clare & Main Road | Waterloo Road to 89 F 300,000 | Continuing
Gilbert 45 Steelton Road Year 2 of 3
Valleys
3 Light Stonewell | Condor Lauke 88 T 580,542 New
Road Way to Year | of |
Seppeltsfield Road
4 Orroroo Heavy North Tce 86 F 715,000 New
Carrieton Vehicle Year | of 2
By-Pass
5 Barossa Basedow | Murray Street to 80 F 600,000 New
Road light pass Road Year | of |
6 Woakefield Angle Full length 76 F 834,024 New
Grove Year | of |
Road

Yours sincerely,
s

Simon Millcock
Chief Executive Officer
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L. The voice of local government.
0 Local Government Association
- @/ of south Australia

SAROC Committee — Key Outcomes Summary —

19 March 2020

Regional LGA Executive Officers Forum: February 2020

Simon Millcock from Legatus provided an update to the committee about the Regional LGA Executive
Officers Forum that was held on 27 February 2020. SAROC also acknowledged and welcomed the new
Regional Executive Officers, the most recent member being Leonie Boothby from Spencer Gulf Cities.

Regional Climate Partnerships - Sector Agreements

The committee agreed that the SAROC Chair will write to the Minister for Environment and Water firstly
to congratulate him on agreeing to re-commit to Resilient East by signing the first regional sector
agreement for renewal, and to also encourage him to re-commit to other regional sector agreements
that are due for renewal. SAROC will also advocate to the State Government to co-invest in multi-year
operational funding of the Regional Climate Partnerships, in order to support continued implementation
of Adaption Plans.

Overabundant Species — Little Corellas

SAROC agreed that the Chair will write to the Minister for Environment and Water and provide him with
a copy of the Little Corellas Research Paper and seek urgent finalisation and release of the statewide
Little Corella strategy, that includes financial assistance to local governments for the development of
integrated local management plans and the implementation of medium and long term management
options at a local scale. The Committee also added an additional point to this recommendation that the
Little Corella Research Paper be amended to include the following actions:

e Short term — advocate for the implementation of culling programs
e Medium Term — implementation of any agreed culling program

e Long Term — monitoring of population and review of effective strategies and future
trigger points for culling actions

The Committee noted that there has been extensive research undertaken in recent years about
strategies to control Little Corella populations, and that it is time to put this research into action and find
the most effective management strategies.

The committee agreed that SAROC would consider potential activities to be included in the draft 2020-
21 SAROC Annual Business Plan.

Regional Local Roads / RAVRAT

The committee noted the report and agreed to consider the Regional Local Roads — mapping and
priorities as a potential activity to be included in the 2020-21 SAROC Draft Annual Business Plan. The
committee also noted that the LGA secretariat will liaise with other state and territory local government
associations and the Australian Local Government Association regarding the possibility of coordinating
a discussion with the Australian Road Research Board and the National Heavy Vehicle Regulator to
further development of the Restricted Access Vehicle Route Assessment Tool for unsealed roads.

Draft SAROC Strategic and Annual Business Plans

The SAROC committee noted the report and endorsed the SAROC Strategic Plan 2019-23 and the draft
SAROC Annual Business Plan 2020-21 consultation document for consultation with regional councils
and regional LGA’s.
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L. The voice of local government.
0 Local Government Association
- @/ of south Australia

SAROC Committee Meeting — Key Outcomes

Summary — 21 May 2020

Invited Guest Speakers — Minister David Speirs

Minister David Speirs — Department for Environment and Water, joined the SAROC Committee
meeting and discussed the following items:

e Landscapes SA Regulations

e Little Corellas

o Climate Partnerships — LG partnership proposal and Regional Sector Agreements
e Crown Lands

¢ Community Wellbeing

The Minister then answered questions from the Committee Members and Regional Executive
Officers in relation to these topics.

Sand Drift on to Roads

The committee recommended that the regional LGAs inform their constituent member councils
that they are eligible for the Commonwealth Government’s the Drought Communities Program,
and that costs associated with the mitigation of sand drift and the removal of sand from public
roads in an area impacted by drought meet the eligibility requirement for projects. The
committee also requested that the SAROC chair write to the Minister for Primary Industries
and Regional Development Tim Whetstone MP to:

a. seek guidance from Primary Industries and Regions SA (PIRSA) on the legislative
and regulatory provisions in place that allows a determination to be made, in a
timely fashion, concerning responsibility and the ability for councils to recover costs
in the instance where poor land management practices are thought to be the
predominant factor in sand drifting onto roads; and

b. seek guidance on how the protection and reinstatement of public infrastructure can
be better considered in national drought policy; noting that the National Drought
Agreement (established in 2018) focuses on the roles and responsibilities of the
Australian and State and Territory Governments.

Regional Waste Strategy - Update

SAROC acknowledged the revised date for completion of the draft Regional Waste Strategy to
SAROC is 31 December 2020.

SA Coastal Council Alliance - Update
SAROC noted an update report from the SA Coastal Council Alliance.






L. The voice of local government.
0 Local Government Association
- @) of South Australia

SAROC Communication Plan and SAROC Annual Business Plan 2019-20 — Update

SAROC endorsed a new Communications Plan to enhance communication and engagement
with member councils. The committee noted that the resourcing requirements of implementing
the Communication Plan will be included in the 2020-21 SAROC budget. The committee also
noted the progress of actions within the SAROC 2019-20 Annual Business Plan.

Draft SAROC Annual Business Plan 2020-21 and Budget

The committee endorsed the draft SAROC Annual Business Plan 2020-21 and budget and
noted the feedback received from regional councils and regional LGAs. They also agreed to
present the draft SAROC Annual Business Plan 2020-21 and budget for approval to the LGA
Board of Directors.

LGA of SA ECM 708432 SAROC Meeting - Key Outcomes Summary — 21 May 2020
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/ FACT SHEET

To download the CRC Fact Sheet
click below.

PDF Version Word Doc Version

PROSPECTUS

To download the Smarter Regions CRC
Prospectus click below.

PDF Version

TERM SHEET

To download the Term Sheet click below.

PDF Version

DECLARATION TEMPLATE

To download the Declaration Template®
click below.

PARTNER TEMPLATE

To download the Partner Template
click below.

PDF Version




https://drive.google.com/file/d/1Dgv0GPg-MCATWB1cFN7tgOE1wHwu9BqF/view?usp=sharing

https://drive.google.com/file/d/12Yd8Pdw3MDIYx-Q07c9TLx2yRlapxLUr/view?usp=sharing

https://drive.google.com/file/d/16-nn0-2bjmU_985UUm8xPHUiu2CEGnO6/view?usp=sharing

https://drive.google.com/file/d/1-Z_5tDxYXzrw5vZJi5PqCvaAzmXbg_xv/view?usp=sharing

https://drive.google.com/file/d/18Nh8IDmyl2y7VandJOdu1xSM80ghcuug/view?usp=sharing

https://drive.google.com/file/d/1Ml9vxfP-jdoYdkc6bIuEdd-iHB9nqotY/view?usp=sharing

https://drive.google.com/file/d/1ST8RgHUsFA9RSdJG2GoEJlAe1oO662FQ/view?usp=sharing

https://drive.google.com/file/d/1MkqZNEfDOjkA2NLQiGHE7F53qxZCv_TG/view?usp=sharing



Confidentiality:

Please note the information you submit herewith, and for the purpose
of the Smarter Regions CRC, will remain confidential and only be used
for the intention of formulating the CRC application submission.

o« o . e
@ . D 1 .
/o \ . k

- Smarter Regions

:;-
ll/;;,

For more information on this CRC, please send us a message online or contact:

Bid Development Leader Bid Development Leader

. . Dr Paul Dalby
Professpr que_n Qinfeng Sh'. . Australian Institute for Machine
Australian Institute for Machine Learning Learnin
University of Adelaide, SA, 5005 ng 1

University of Adelaide, SA, 5005
paul.dalby@adelaide.edu.au

0401 122 204 .

javen.shi@adelaide.edu.au
0423 703 886
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www.smarterregionscrc.com.au

Smarter
Regions
CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL
AUSTRALIA

Artificial Intelligence (Al) presents an opportunity and a threat to regional
Australia. If communities, universities and government work together, we
can maximise the benefits and minimise the threats from this powerful new
form of technology for regional Australia. This Smarter Regions CRC will
give regional Australia the ability to act with urgency and scale to address
some of the key challenges and opportunities facing regional Australia.

Food and agriculture
Mining and resources
Tourism

Health and social services
Transport and logistics
Manufacturing




http://www.smarterregionscrc.com.au/
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Smarter Regions CRC
ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

What we will achieve

The Smarter Regions CRC will empower regional Australia to gain the maximum benefit
from the Al revolution. It will transform existing industries and grow a technology sector
in and for regional Australia. The result will be:

e More profitable and competitive regional businesses and industries
e Higher productivity leading to higher wages

e Regional growth and jobs

e Better delivery of regional services

e A better return on regional investment

e Regional Australia confident it can thrive in an Al-enabled world

The CRC will be a partnership of industry, government, universities and VET training
organisations and will be the first major effort to specifically focused on enabling regions to
capture the benefits of Al anywhere in the world.

Why is this CRC needed?

Regional Australia contributes substantially to Australia’s economic prosperity and well-
being.

e Approximately 67% of the value of Australia’s exports comes from regional, rural and
remote areas (National Rural Health Alliance).

e 30% of the population live in rural and remote areas (ABS 2017) producing about 1/3
of Australia’s GDP

« If it were a separate country, regional Australia’s economy - worth almost $600 billion
would be placed 22, just behind Taiwan and in front of Poland.

Regional Australians face different opportunities and challenges compared to urban
Australians. It can be more difficult to attract skilled workers in medicine and information
technology (for example). The strong export focus of regional industries means that they
must achieve higher efficiencies to compete with other, lower wage countries.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

Regional Australian businesses and communities pay a ‘remoteness tax’ in terms of travel
time, lesser access to infrastructure and services and reduced access to networks of
knowledge and influence.

Artificial Intelligence (Al) is a key emerging technology that can help overcome the
challenges faced by regional Australia. In fact, the future of regional economies may well
be linked to how well they adapt to the wave of disruption the world is currently
experiencing from Al. Global market opportunities in Al, and the expected improvements
in economic productivity as a result, have been estimated to be worth trillions of dollars
(McKinsey). The technology will be a force multiplier on technological progress in an
increasingly data driven world. The speed of change will be unlike anything we have
seen before.

Al technology is being driven by rapid advances in machine learning - a new form of
software that uses large data-sets to train itself to undertake particular tasks. This new
technology, combined with rapid increases in computing power (doubling every 18
months) and data availability (doubling every 8 months) is a new driver of global
competitive advantage.

Companies and countries that are early adopters of Al will reap disproportionate
advantage, and those that lag will be net importers of the technology. If regional Australia
doesn't act now, it risks being swamped by this new business paradigm over the next
decade. Opportunities for Al in regional Australia include:

¢ Al-enabled products and services that improve the productivity of business

e Automating processes where there a challenges related to access to labour or cost of
labour

e Reducing the cost of quality advice in health care, primary industries, tourism, mining,
transport, manufacturing, utilities, resource management and natural disasters.

e Data analytics to better target regional development investment to more effectively
stimulate regional economies and jobs growth

Al will enable new markets, and services, in much the way the Internet has. Most of the
resulting high-paying jobs will be located close to where the new IP is created. Facebook,
for example, employs over 30,000 people but had less than <100 in Australia in 2016
despite the volume of Australian data held by the company, and the income derived from
it.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au






www.smarterregionscrc.com.au PAGE 4

Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

Regional Australia risks losing jobs through automation enabled by Al, without capturing
the benefit of high paying jobs that results from creating the new technologies. This CRC
will address this strategic challenge head-on by enabling regional communities to
develop their own Al solutions, and rapidly adapt new Al technology to create global
competitive advantage.

The advantage of Al for regional Australia is that unlike traditional industries, there is no
penalty for being located far from resources or markets. A new business can be
developed in the back shed and scale quickly with very little physical infrastructure
required.

Focus Program Areas

The Smarter Regions CRC will help regional Australia to more fully participate in the 21st
Century economy through three research programs:

1.  Overcome human skills shortages in regions for businesses and service delivery
2.  Reducing the “remoteness tax” for regional communities
3. Global competitive advantage for exporting industries

These programs are described below, along with the required research capabilities and
potential products to be developed.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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ASmarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

1. Overcome human skills shortages in regions for
business and service delivery

Regional businesses and organisations often find it a challenge to fill skilled jobs. This
limits the ability of businesses to expand and grow, and makes it difficult to achieve the
same level of service delivery as in cities. Efforts must be taken to overcome these
constraints, but it is also important to find alternative ways to deliver the services that
currently require skilled workers. This program will build Al-driven software and devices
that can deliver the services which currently require skilled workers. These products and

devices in their own right will make working in regional Australia more attractive to highly
skilled workers.

e Health triage to quickly determine healthcare needs of regional Australians
e Automated agronomists that convert data into advice

e Mental health triage and support

e Telemedicine

e Robotic automation in manufacturing

e Agriculture production and resource management

2. Reducing the "remoteness tax"

There are many advantages to living in regional areas of Australia, however there are also
inevitably higher costs associated with operating a business and living in more remote
areas. This is clearly illustrated by the estimation of delivering government services to
regional Australia made by the Commonwealth Grants Commission (CGC) which can
range of +3%-5% in inner regional areas and +60% in very remote areas. Al can help lower
the ‘remoteness tax’ placed on regional businesses and communities:

e Optimising transport and logistics to reduce the cost of transport for business

e Optimising energy supply systems to lower the cost of energy

e Drones designed for Australian conditions and distances to reduce transport costs

e Smart design of regional centres to lower the cost of living

¢ Solving data transfer challenges in regional and remote areas to enable all businesses

to engage more effectively in the adoption of artificial intelligence and other
optimisation tools.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

3. Global competitive advantage for exporting
industries

More than their urban counterparts, regional Australian businesses are focussed on
exports. While making up 30% of the population, regional communities and their
businesses deliver 67% of Australia’s exports - making them 4x more export intensive that
urban businesses. It is much more important for an Australian farmer or miner that they
are globally competitive than an urban-based restaurant, gym or retailer. Al is going to be
a key driver of global competitiveness across all industry sectors over the next few
decades. Other countries are investing billions of public funds to support the
development of the core technology and its application to improving the global
competitiveness of their own industry sectors. It would be a mistake to assume that
Australian business will simply be able to buy the same technology that their competitors
have access to. It is critically important that regional Australian businesses have an ability
to develop technology that will maintain their competitiveness through this next
technological revolution. Potential products include:

e Automated food processing

e Automated farm operations

e Low cost, more effective safety systems

e Better targeted tourism products

¢ Mine-site optimisation software

e Resource processing optimisation systems

e Timber processing automation and tracking

e Water price prediction

e Better targeted indigenous tourism products

e Natural disaster and environmental management

Showcase Regions

The CRC is seeking expressions of interest from regions who wanted to capture the full
benefit of the Smarter Regions CRC for their communities. ‘Showcase Regions’ would be
those that work closely with the CRC to rapidly transform the awareness and capability of
their region in Al technologies and capabilities.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

Regional Connectors

The CRC already has a number of Regional Connectors who are helping to connect the
CRC to potential industry partners in a particular sector or region. These Connectors are
government agencies and private companies. The CRC is interested in hearing from more
Regional Connectors who would like to contribute their networks and influence to this
CRC.

What stage is this CRC at?

We are in the early stage of the development of this CRC. The intention is to build on a
core group of partners who are passionate about the vision and outcomes of this CRC.
These partners will refine the objectives and design of the CRC and help to grow the
number of partners.

By the end of 2019, the high level design and scope of the CRC will be agreed by the
partners, and a governance process established to prepare a more detailed Stage 1
submission, which will be due in approximately June 2020. If Stage 1 is successful, the
bid team will be required to develop a Stage 2 submission, which will be due in the latter
part of 2020. Should this be successful, the CRC is likely to start in early 2021.

The University of Adelaide is currently leading this bid, supported by a Bid Development
Team with membership from:

e University of Adelaide e University of Tasmania

¢ University of Sunshine Coast e University of Western Australia

e Wollongong University e Department of Primary Industries and
¢ Sydney University Resources SA (PIRSA)

¢ University Technology Sydney e Regions Matter Pty Ltd

e Swinburne University ¢ International Centre of Excellence in
e QUT Water Resources Management

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

You are invited to join the team and influence the design and agenda of this important
national initiative.

Interested partners have met in Adelaide at a workshop in October 2019. This has helped
to refine the opportunities and identify who has an initial interest in the CRC - and
identified some initial project ideas. The current list of interested university partners are
from sectors that include mining, agriculture, manufacturing, forestry, regional
development, software, artificial intelligence, state government and regional champions.

The next steps proposed at this stage are:

2019 Grow the number of partners

Second Workshop in Melbourne to further refine design
and objectives and agree on governance arrangements

Milestones:

¢ New version of the Prospectus

e Agree on a process to develop submission

e Appoint aninterim CEO

e Appoint Program Managers

¢ Finalise the Bid Development Team

e Payments due from existing partners for bid
development

January to March Grow the number of partners
Develop an initial draft of the submission
Workshops to develop the Program design
Milestones:

e First draft of the submission for Stage 1
e Establish an interim Board

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

March to early May Finalise and submit the submission

Workshop to answer any final questions on the submission
Milestones:

o All partners sign Participant Declarations
e Submission is submitted

July to later in the year Prepare and submit Stage 2 submission

Interim Board and CEO attends interview (If successful in
e Stage 1)

Partners sought

The CRC is designed to support regional Australia to benefit from the emerging
opportunities created by Al. Organisations who would benefit include:

¢ Regional businesses and industry sectors in mining, agriculture, tourism, professional
services, health and manufacturing

¢ Indigenous businesses and management corporations

e Technology companies, especially those with a regional focus

e Education and training providers

e Government agencies in regional development, industry and health: Federal, state and
local

Partners will be required to contribute to the costs of the development of the CRC. These
costs are detailed below.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

Why invest in the Smarter
Regions CRC

We are looking for investors in the Smarter Regions CRC who want to achieve one or
more of the following benefits.

e Co-develop transformational improvements in the prosperity and well-being of
regional Australia

e Access world-class capability in Al to develop specific products and services for the
benefit of regional Australia

e Be recognised for participating in a world-first effort to implement Al for the benefit of
regions

e Access to a highly motivated and capable network of companies and organisations

e Ownership of Intellectual Property (IP)

e An opportunity to leverage your research and development funds (minimum of 1:1) for
up to ten years with one application

e Early and/or exclusive access to new knowledge in Al to improve your productivity and
profitability

e Astrong, quality assurance process in place for funds invested with sound,
independent governance

e Simple, easy to start contract agreement that is not aggressive about IP

e A one-stop-shop for research and education services

e Allthe support you need to start-up your Al-enabled business

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

What are the investment
options?

We are looking for investors in the Smarter Regions CRC who want to achieve one or
more of the following benefits.

Major Partner

Our Major Partners make a significant contribution to the objectives of the Smarter
Regions CRC over a 10 year timeframe. In practice, this means a cumulative cash
investment over 10 years of at least $2 million. Major partners are expected to invest
~$20,000 up-front for the development costs of the CRC submission (split $14,000 stage
1 and $6,000 state 2) for universities and $15,000 ($10,000 and $5,000) for other Major
Partners.

Partner

Our Partners have a strong commitment to a particular program or project of the Smarter
Regions CRC and are investing for a specific outcome. Partners make a minimum
cumulative cash investment of $250,000 or more over 10 years. Partners are expected to
invest ~$5,000 up-front for the development costs of the CRC submission (split $3,000
stage 1 and $2,000 stage 2).

Projects

Collaborating organisations can also choose to partner with the CRC on a project by
project basis. Depending on the project and its alignment with the contracted outputs
of the CRC, there may also be an opportunity for leveraging further CRC investment to
match the industry investment. Project investors are expected to invest $3,000 up-front
for the development costs of the CRC (split $2,000 stage 1 and $1,000 stage 2).

Regional Connectors

Connectors don’t see direct benefit from the CRC but aim to help connect the CRC to
potential industry partners within their networks. Regional Connectors are not
required to pay for the development costs of the CRC directly, but do so

through the industry partners they bring to the CRC.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

Intellectual property and
commercialisation

While the intellectual property (IP) arrangements are to be agreed to be the partners, as a
matter of principle, it is expected that IP will be negotiated on an individual basis for
each project undertaken and that organisations sponsoring a project will have first rights
to commercialise IP developed in that project.

Governance

The Smarter Regions CRC will be a not-for-profit, incorporated company, limited by
guarantee. As such, it will operate under the Corporations Act and has adopted

the governance principles of the Australian Stock Exchange Corporate Governance
Council.

The Smarter Regions CRC will establish a skills-based Board of Directors to govern
the Centre, with an independent Chair and a majority of independent members, as
directed by CRC Program guidelines. The Board will provide oversight of the Smarter
Regions CRC activities, performance and strategic direction.

The management of the CRC will be led by a Chief Executive Officer, supported by

small operational and administrative team directly employed by the CRC. Program
Leaders will be appointed to lead individual Programs, provided as in-kind contributions
by CRC partners. A Research Director will be appointed to Chair a Science Advisory
Committee to oversee the quality of the research undertaken by the CRC. A
Commercialisation Manager will be appointed to Chair a Commercialisation Panel to
focus and promote commercialisation outcomes from the CRC activities.

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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Smarter Regions CRC

ENSURING A PROSPEROUS FUTURE FOR REGIONAL AUSTRALIA

The CRC Program explained

The Cooperative Research Centre (CRC) Program was established in 1990 as an
Australian government initiative to improve research translation into commercial
products. It is administered by Ausindustry, a division of the Australian Government’s
Department of Industry, Innovation and Science.

The aim of the CRC Program is to deliver significant economic, environmental and
social benefits to Australia, by improving productivity, competitiveness, and sustainability
of Australian industries.

The CRC Program itself is a highly competitive, merit-based grant program, supporting
industry-led and outcome-centric collaborative research partnerships between industry,
researchers, and the community.

CRCs support medium to long term industry-led collaborative research for up to 10
years. Major challenges are clearly identified and addressed through the partnerships
established.

CRCs are a proven model of innovation and commercialisation, stemming from focussed
research and development between researchers and industry.

CRCs additionally implement industry-focused education and training programs,
enabling the development of industry-ready, highly-skilled employees.

Further information can be found at The Department of Industry, Innovation and Science.
www.business.gov.au.
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More information

For more information on this CRC, contact:

Bid Development Leader Bid Development Leader
Australian Institute for Machine Learning Australian Institute for Machine Learning
University of Adelaide, SA, 5005 University of Adelaide, SA, 5005
javen.shi@adelaide.edu.au paul.dalby@adelaide.edu.au

0423 703 886 0401 122 204

Australian Institute for Machine Learning | 0401 122 204 | paul.dalby@adelaide.edu.au
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