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Legatus Group Visitor Information Services Advisory Committee

Terms of Reference

Introduction and Context

The Legatus Group Charter states at 

7.10 Committees

7.10.1
The Board may establish a committee of Board Members and/or other persons for the purpose of:

7.10.1.1
enquiring into and reporting to the Board on any matter within the Legatus Group’s functions and powers and as detailed in the terms of reference given by the Board to the Committee: or

7.10.1.2
exercising, performing or discharging delegated powers, functions or duties.

7.10.2
A member of a committee established under this clause holds office at the pleasure of the Board.

7.10.3
The Board may establish advisory committees consisting of or including persons who are not Board Members for enquiring into and reporting to the Board on any matter within the Legatus Group’s functions and powers and as detailed in the terms of reference determined by the Board.

7.10.4
A member of an advisory committee established under this clause holds office at the pleasure of the Board.

7.10.5
The Chair of the Board is ex-officio a member of any committee or advisory committee established by the Board.

Terms of Reference

The primary function of the Legatus Group Visitor Information Services (VIS) is to provide guidance to the Legatus Group CEO, the board and councils whilst also overseeing recommended actions from the 2019 Legatus Group Regional Visitor Information Services report with an emphasis on:

a. Training for volunteers and paid staff including training requirements specific to the region and development of an agreed training program.

b. Advice re SA Tourism approach to VIS of the region/s.

c. Resourcing for a Project Officer and development of scope of work required based on what actions cannot be undertaken within current resourcing.

d. Annual forum / conference as part of a broader communication plan which would include as a key message what the VIS need from community and business and the reasons why.

e. Develop volunteer attraction and retention program for VIS.

f. VIS data capture including identifying gaps in current data and advice on any research projects via MoUs that the Legatus Group have with Universities and an example being the lack of knowledge about the growth and recording of Air BnB and smaller councils and businesses not being covered.

g. Review VIS visitor experiences and this could be via PhD Intern project. 

h. Identifying grant programs and cross regional projects. 

Membership

The membership to the Legatus Group VIS Advisory Committee shall comprise:

· Maximum of 1 x member Council CEO

· Maximum 5 x Legatus Group Councils or Regional Tourism Organisations - Visitor Information Services, Communications, Economic Development or equivalent officers
· 1 x delegate nominated from Regional Development Australia 

The Chair shall be appointed by and from within the committee.

The Legatus Board reserve the right to appoint a specific assessment sub-committee if so desired.

Appointment to Committee

The process for appointment to the committee and filling of casual vacancies will be through a call for written nominations from the member councils/representative stakeholder groups for participants with skills, interest and experience relevant to the committee.

There shall be a maximum of one delegate from any one-member council at any particular time.

Nominations will be assessed by the Legatus Group Chair, Deputy Chairs and CEO giving due consideration to:

· geographical spread 

· maximising wide member council participation

· staggering membership across terms to ensure some continuity of experience

Membership shall be reported to the Board by the Legatus Group CEO following their assessment.

Term of Office

Members shall be appointed to the committee for a two-year term with a maximum of two consecutive terms for any one member.

Committee Support

Executive Support to the committee will be provided by the Legatus Group CEO.

The committee may seek representation or advice from other industry or group specialist on an adhoc basis as required.

Delegated Authority

None. This committee will operate in an advisory capacity only, under direction from the Legatus Group Board. 

