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AUDIT & RISK MANAGEMENT COMMITTEE MEETING
Friday 22 May 2020 10.00am
Join via Zoom Meeting

https://us02web.zoom.us/j/85052021141

Meeting ID: 850 5202 1141
Password: 769824




[bookmark: _Hlk489771212]Notice is hereby given that the next Audit & Risk Management Committee meeting of the Legatus Group will be held on Friday 22 May 2020, commencing at 10.00am  
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1) [bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc475616622]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance

Present

Mayor Kathie Bowman (Chair)		District Council of Orroroo-Carrieton
Mayor Peter Mattey (Chair Legatus Group) Goyder Regional Council
Mr Peter Ackland CEO			Port Pirie Regional Council
Mr Colin Byles CEO				Northern Areas Council
Mr Ian McDonald				Independent 

Apology

Mayor Denis Clark				Northern Areas Council
		
In Attendance

Mr Simon Millcock CEO		Legatus Group 
[bookmark: _Toc475616623][bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455]
2) MINUTES OF PREVIOUS MEETING

Recommendation: That the minutes of the Legatus Group Audit & Risk Management Committee Meeting held on 13 March 2020 be taken as read and confirmed.
Minutes of Audit and Risk Management Committee Meeting 13 March 2020 held at
Northern Areas Council Chambers Jamestown. The meeting was opened at 10am.
1. Meeting Attendance
Present: Mayor Kathie Bowman (Chair), Mayor Denis Clark, Mr Peter Ackland and Mr Colin Byles and via telephone Mr Ian McDonald.
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Nil
2. Confirmation of Previous Minutes
Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 1 November 2019 be taken as read and confirmed
Moved:	 Colin Byles 	Seconded: Mayor Denis Clark 				CARRIED 
3. Business Arising Not Otherwise on the Agenda
3.1 2019/2020 Budget review 
The Legatus Group CEO provided a report with the agenda on the 2019/2020 budget review.
Motion: That the committee notes that the Legatus Group revised budget 2019/2020 has been adopted.
Moved:	 Peter Ackland 	Seconded: Colin Byles 					CARRIED 
4. Budget 2019/2020 update
The Legatus Group CEO provided the financial reports with the agenda for the period 1July 2019 – 29 February 2020 and the meeting noted that the financial reporting benefitted from the explanatory notes provided. Discussion included the need to ensure that carry over and committed funds are recognised. That there may be the need to show as liabilities those funds which have specific requirements from funding bodies that may require them to be returned is not spent.
[bookmark: _Hlk35068833]Motion: 
i. That the Legatus Group Audit and Risk Management Committee notes the second quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs. 
ii. That the Legatus Group Audit and Risk Management Committee notes the 2019/2020 budget update report provided by the Legatus Group CEO with regards income and expenditure.
iii. That the Legatus Group Audit and Risk Management Committee recommends that the financial report provides notes against reserves or carry over to assist with clarity for members. 
[bookmark: _Hlk35068932]Moved: Mayor Denis Clark 	Seconded: Colin Byles 				CARRIED
5. Work Plan

The Legatus Group CEO provided a report with the agenda. General discussions undertaken on the need for the annual budget review and changes to be approved by all Constituent Council as this could be a function that the Audit Committee can undertake and provide recommendations to the Legatus Group. The Legatus Group CEO to investigate and provide report to next meeting of the Audit and Risk Management Committee.
Motion: 
i. That the Legatus Group Audit and Risk Management Committee notes the current status of the work plan.
ii. That the Legatus Group Audit and Risk Management Committee notes the terms expire for membership of Mayor Kathie Bowman and CEO Peter Ackland and that the Legatus Group CEO calls for nominations for these two positions. 

Moved: Mayor Denis Clark 	Seconded: Colin Byles 				CARRIED

6. Other Business
6.1 Coronavirus and Events
The meeting discussed upcoming events being held by the Legatus Group and the current concerns regarding the slowing of the impact of the Coronavirus. The meeting noted the rapidly changing nature of the responses to reduce impacts re Coronavirus with a consensus that current events which have been planned continue but that the Legatus Group CEO await any guidelines from the LGA and Government and discuss with the partners who the events are being held with and then ensure that they comply.
7. Next meeting
The next meeting to be held Friday 22 May 2020 in Jamestown to provide input to the 2020/2021 draft business plan and budget. Mayor Denis Clark noted his apology for that meeting. 
Meeting Closed at 10.50am
3) [bookmark: _Toc475616624]BUSINESS ARISING NOT OTHERWISE ON THE AGENDA

3.1 Vacancies for the Committee

[bookmark: _Hlk40510896]Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: That the committee notes that the Legatus Group CEO has sought expression of interest for the two vacancies and that Mayor Bowman and CEO Peter Ackland are eligible to be appointed. 

Background

Any email was distributed to all Legatus Group Mayors and CEOs  advising that at the Legatus Group meeting on 5 June 2020 there will need to be 2 vacancies filled for the Legatus Group Audit and Risk Management Committee. This is due to the terms of Mayor Kathie Bowman and CEO Peter Ackland exceeding the two (2) years. It is noted that both members will be eligible for reappointment.

The email outlined to assist with the decision if there is anyone interested from: 

1. Board member (Mayor)
1. Professionally qualified officers, selected from staff of Councils

They were to provide their names to the Legatus Group CEO prior to 29 May 2020 so they can be included in the agenda.

3.2 Budget approvals and reviews

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: That the committee recommends the Board considers the following amendments to item 5 of the Legatus Group Charter:
[bookmark: _Ref411601723][bookmark: _Ref267040987]Item 5: The Budget
a) The proposed Annual Business Plan and the Budget must be referred to the Constituent Councils at least eight (8) weeks prior to the date of the meeting at which the budget is to be adopted. 
b) Constituent Councils may comment on the Annual Business Plan and the Budget in writing to the Chief Executive Officer at least ten (10) business days before the meeting at which the budget is to be adopted or through its Board Member at that meeting.
c) The Legatus Group must adopt the Annual Business Plan and Budget after 31 May and before 30 June in accordance with the Act for the ensuing Financial Year.
d) The Legatus Group may in a Financial Year, after consultation with the Constituent Councils, incur spending before adoption of its Budget for the year, but the spending must be provided for in the appropriate Budget for the year.
e) [bookmark: _Hlk40516939]The Legatus Group must provide a copy of its adopted Budget to the Constituent Councils within five (5) business days after the adoption of the Budget by the Legatus Group.
f) Reports summarising the financial position and performance of the Legatus Group against the Budget must be prepared and presented to the Board at each ordinary meeting of the Board and copies provided to the Constituent Councils.
g) The Legatus Group must reconsider its Budget in accordance with the Act in a manner consistent with the Act and may amend its Budget for a Financial Year at any time before the year ends. 
h) The Legatus Group must submit to each Constituent Council for approval, any proposed amendment to the Budget that provides for an additional financial contribution by the Constituent Councils.
i) The contents of the Budget must be in accordance with the Act.

Background

This report provides observations on the time delays and the requirements for gaining approval from constituent council on the budget of the Legatus Group. The current Charter requires constituent councils to approve both the budget and any reviews.  

This report also notes the requirements from three other Regional LGA Charters on their budget approval process. 

The Legatus Group budget and review currently requires approval by all 15 constituent councils which is occurring on a minimum of twice each year. The constituent councils are required to receive quarterly and annual financial reports which include a report against the budget and there is no requirements for approval of the quarterly reports. 

The Legatus Group Audit and Risk Management Committee also receive and comment on the draft and reviews of the budget as does the Legatus Group Board whilst both also receive financial reports for recommendations and approvals. The Legatus Group Management Group (CEOs) also receive copies of all financial reports for comment. 

The timelines in developing the Legatus Group annual budget requires it to be developed by the end of March. This is due to the Charter requiring all constituent councils to approve and this process of approval can take between 6-8 weeks to gain approval and be presented to the Board. 

The Legatus Group must adopt after 31 May and within six (6) weeks of endorsement  of the draft Budget by all of the Constituent Councils in each year, a Budget in accordance with the Act for the ensuing Financial Year consistent with the approval given by the Constituent Councils.

There are a number of uncertainties associated with the budget as up to 50% or more of the budget comprises grants which in many cases are unknown at the time of developing the budget. There are some funding opportunities which arise during the year that can impact on the budget. This can result in the need for a review of the budget at each board meeting. 

Constituent Councils contributions vary in their percentage of the budget but in the past 3-4 years each council contribution is around 2-3% of the Annual Budget.

The Legatus Group Charter says the Board must reconsider its Budget in accordance with the Act in a manner consistent with the Act and may with the approval of the Constituent Councils amend its Budget for a Financial Year at any time before the year ends. Again, this process can take 6-8 weeks to gain approvals before being presented to the board. 

The recommendations are designed to assist with streamlining the process whilst ensuring that Constituent Councils have the ability to provide responses to the Board on the Budget. Councils contributions are set at the AGM. Whilst noting that approval would be required to any budget variations if there was a need for increased financial contributions by the Constituent Councils. 

Examples

Limestone Coast LGA

· The proposed annual Business Plan and the budget must be referred to the Constituent Councils at least eight (8) weeks prior to the date of the meeting at which the budget is to be adopted. 
· A Constituent Council may comment on the Annual Business Plan and the budget in writing to the Executive Officer at least fourteen (14) business days before the meeting at which the budget is to be adopted or through its Board Members at that meeting.
· The Board must provide a copy of the adopted budget to the Chief Executive Officers of each Constituent Council within five (5) business days after the budget is adopted.
· The Board will reconsider the Business Plan and budget at least three times during the financial year in line with the provisions of Regulation 7 of the Local Government (Financial Management) Regulations 2011.
·  LCLGA shall consult with the Constituent Councils prior to amending the Annual Business Plan and budget.

Southern and Hills LGA

The budget must: 
· Deal with each principal activity of the S&HLGA on a separate basis.
· Be consistent with and account for activities and circumstances referred to in the S&HLGA’s business plan.
· Identify the amount of surplus (deficit) brought forward from the previous year.
· Identify the amount of subscription to be made by each Constituent Council.
· Be submitted in draft form to each Constituent Council before 30 April for information of its proposed contribution for the ensuing year.
· Not be adopted by the Authority until after 31 May but before 30 September. 
· The adoption of the budget requires a two-thirds majority of the Board members present.
· The S&HLGA must provide a copy of its budget to each Constituent Council within five business days after adoption.
· The S&HLGA must reconsider its budget in accordance with Regulation 7 of the Local Government (Financial Management) Regulations 1999. 
· [bookmark: _Hlk40516126]The S&HLGA must submit to each Constituent Council for approval, any proposed amendment to the budget that provides for an additional financial contribution by the Constituent Councils.

Riverlands and Murraylands LGA

· The Subsidiary must before 31 May of each year prepare and submit a draft Budget to the Board of the Subsidiary for the ensuing Financial Year (or, if appropriate, part Financial Year) in accordance with the Act. 
· The Subsidiary must adopt after 31 May but before 30 September, a Budget in accordance with the Act for the ensuing Financial Year. 
· The Subsidiary may in a Financial Year, after consultation with the Constituent Councils, incur spending before adoption of its Budget for MRLGA Board Approved 10 October 2019 the year, but the spending must be provided for in the appropriate Budget for the year. 
· The Subsidiary must each Financial Year provide a copy of its adopted Budget to the Constituent Councils within five (5) business days after the adoption of the Budget by the Subsidiary. 
· Quarterly reports summarising the financial position and performance of the Subsidiary against the Budget must be prepared and presented to the Board at each ordinary meeting of the Board and copies provided to the Constituent Councils. 
· The Subsidiary must reconsider its Budget in accordance with the Act in a manner consistent with the Act and may with the approval of the Constituent Councils amend its Budget for a Financial Year at any time before the year ends.
· The contents of the Budget must be in accordance with the Act. 
· The Subsidiary must submit to each Constituent Council for approval, any proposed amendment to the budget that provides for an additional contribution by the Constituent Councils.
[bookmark: _Hlk503793310]




4) [bookmark: _Hlk489699935][bookmark: _Hlk503793377][bookmark: _Hlk16930923]2019 / 2020 FINANCIAL REPORT 
[bookmark: _Hlk34481033]Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: 

1. That the Legatus Group Audit and Risk Management Committee notes the third quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs.
2. That the Legatus Group Audit and Risk Management Committee notes the 2019/2020 budget update provided by the Legatus CEO with regards income and expenditure.

[bookmark: _Hlk16931062]Background
The Legatus Group Charter requires that quarterly reports summarising the financial position and performance of the Legatus Group against the Budget are to be provided to all constituent councils. The Legatus Group CEO provided the 3rd quarter report in April 2020 and are provided with this agenda. They summarise the financial position and performance of the Legatus Group against the Budget.







The Legatus Group CEO notes the current year’s earnings subject to when invoices are received will be close to the amount identified in the attached report. This is based on: 

Income still to occur is $113,500
 
· NRM Coastal Management Action Plan $28,000 
· PhD Intern reimbursement $11,500 
· Music Development Office $14,000
· LGA Regional Waste Strategy $30,000
· Green Industries SA Regional Waste Strategy $30,000

There may be an allocation prior to 30 June 2002 of $140,000 from the Department Environment and Water for the delivery in 20/21 re the implementation of the Costal Management Action Plan. 
 
Expenses still to occur = $127,000
 
· Flinders Ranges Council Accounting Services $4,500
· Annual leave $3,300
· Consultants 
· Current projects Coastal Management / Webinars / Sector Agreement / Policies $23,500 
· Concept Plan Sustainability Hub $10,000 19/20 and $20,000 20/21
· New projects Music Development $14,000 19/20 and $7,500 20/21 / Regional Waste $15,000 19/20 and $40,000 20/21 
· Fuel $500 
· IT & Web $1,000
· Members allowance $1,200
· Payroll $45,000
· Rent / Hire $3,000
· Super contributions $5,000
· Telephone $1,000 

5) [bookmark: _Toc474416738][bookmark: _Toc474491332][bookmark: _Toc474491481][bookmark: _Toc475616629]WORK PLAN

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

[bookmark: _Hlk34480813]Recommendation: That the Legatus Group Audit and Risk Management Committee recommends that the Board endorses: 
a) 3 new Policies (1) Working from Home (2) Agenda items and Meeting Presentations (3) Board Members Code of Conduct
b) The review of the current policies notes that there are no need for any changes to current policies.

Background

In keeping with the Legatus Group Work Plan a review of the current policies was required by June 2020. Helen Smith consulting was contracted to undertake a review of the Legatus Group Policies and Procedures – and identify possible new policies and following consultation with the Company CEO develop any new draft policies / producers. The report is attached:




6) 2020/2021 BUSINESS PLAN AND BUDGET

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: 

1. That the Legatus Group Audit and Risk Management Committee notes the 2020/2021 Business Plan and Budget has been distributed in compliance with the Charter and supports the allocation of the expenditure identified of carry over reserves and accumulated surplus.  

Background 

The Charter requires that the Legatus Group must before the 30 April prepare and submit a draft annual business plan and budget to councils for the ensuing financial year. 

The Legatus Group must adopt after 31 May and within 6 weeks of endorsement by councils. Attached is the Draft Business Plan including Budget and Notes:




[bookmark: _Hlk40523670][bookmark: _Hlk23401365][bookmark: _Hlk34481257]The Board along with the Audit and Risk Management Committee, Legatus Management Group, Road Transport and Infrastructure Advisory Committee and Community Wastewater Management Committee are aware through previous recommendations and feedback from a working group with the need to expend some of the carry over reserves and accumulated surplus. This includes the requirement to expended all of the funds as per the agreements of the LGA for Rubble Royalties and Capacity Building Grants by June 202. These funds are required to be expended in the year received although they can be extended to one further year but need to be commenced in the second year. It has been noted previously that there is no funding from Rubble Royalties after 2019/2020. 

The Legatus Group CEO had sought to meet with all Councils during April - June 2020 to provide them with and update and discuss questions on the 2020/2021 Business Plan and this was curtailed to some extent by COVID-19 restrictions although some councils did seek the CEO to attend via on-line formats. 

7) OTHER BUSINESS
8) [bookmark: _Toc474416739][bookmark: _Toc474491333][bookmark: _Toc474491482][bookmark: _Toc475616630]NEXT MEETING

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation:	The next meeting of the Audit & Risk Management Committee to be set down for Friday 21 August 2020.
1
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Balance Sheet


Balance Sheet  |  Legatus Group  |  5 April 2020   Page 1 of 2


Legatus Group 
As at 31 March 2020 


31 Mar 2020 30 Jun 2019


Assets 
Bank 
Bank SA Cheque Account 25,320 53,051
Bendigo Business Banking Acc 25,070 25,100
Total Bank 50,390 78,151


Current Assets 
Accounts Receivable 422 55,000
Accrual: Interest Income - 943
LGFA General 1,229,258 893,936
Total Current Assets 1,229,680 949,879


Non-current Assets 
Computers & S/w : Accum Depn (3,948) (3,948)
Computers & Software 3,948 3,948
Motor Vehicles : Accum Depn - (22,176)
Motor Vehicles at Cost 28,967 33,353
Total Non-current Assets 28,967 11,177


Total Assets 1,309,037 1,039,208


Liabilities 
Current Liabilities 
Accounts Payable 4,450 26,235
Accruals - 6,637
GST (3,055) -
PAYG 3,798 -
Prov : Annual Leave 2,568 2,568
Total Current Liabilities 7,761 35,440


Non-Current Liabilities 
Prov for Long Service Leave (NC) 2,947 2,947
Total Non-Current Liabilities 2,947 2,947


Total Liabilities 10,708 38,387


Net Assets 1,298,329 1,000,821


Equity 
Accumulated Surplus B/F 234,708 55,336
Current Year Earnings 297,508 179,372
General 66,093 66,093
P003 - Regional Waste M'ment 16,273 16,273
P009 - LGA R&D Projects 9,825 9,825
P022 - Roads & Transport 46,087 46,087
P024 - Climate Change 2015-17 11,693 11,693
P025 - Outreach Phase 2 132,922 132,922







Balance Sheet


Balance Sheet  |  Legatus Group  |  5 April 2020   Page 2 of 2


31 Mar 2020 30 Jun 2019
P027 - Reform - Incentive Risk 144,000 144,000
P028 - Regional Capacity Build 407,570 407,570
Transfer from Reserves (To AS) 6,650 6,650
Transfer to Reserves (From AS) (75,000) (75,000)


Total Equity 1,298,329 1,000,821





		Balance Sheet
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Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Functions & Projects Consolidated
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income
41000 Council Contributions 165,191       165,225       167,025       177,025       -                   -                   167,025       -                   -                   For details and particulars regarding the


42000 Grants : Federal Government -                   -                   15,000         -                   (15,000)        -                   -                   -                   -                   individual amounts making up these


42001 Grants : State Government -                   -                   -                   20,000         -                   15,000         15,000         -                   -                   consolidated totals, please refer to the 


42002 Grants : LGA 347,000       394,232       185,800       397,836       161,000       40,000         386,800       -                   -                   following corporate and individual corporate


42003 Grants : NRM 15,000         115,000       43,000         8,500           (15,000)        8,500           36,500         -                   -                   worksheets. 


42004 Grants : CLGR -                   -                   -                   -                   -                   -                   -                   -                   -                   


43000 Interest : Bank Account -                   65                -                   38                -                   -                   -                   -                   -                   


43001 Interest : LGFA 12,133         16,507         15,000         9,379           -                   -                   15,000         -                   -                   The references shown in the Notes column


44000 Reimbursement 16,000         37,664         80,600         34,787         400              -                   81,000         -                   -                   on those worksheets are expanded and


49000 Other Income 2,500           4,206           7,700           16,372         1,300           -                   9,000           -                   -                   outlined on the Notes worksheet.


49001 Project Management -                   -                   -                   -                   40,000         -                   40,000         -                   -                   


49002 Procurement Administration -                   -                   -                   -                   -                   -                   -                   -                   -                   


Total Income 557,824       732,899       514,125       663,937       172,700       63,500         750,325       -                   -                   


Expenses
Employment Costs


61001 Payroll : Gross 177,099       141,645       159,485       116,568       -                   15,000         174,485       -                   -                   


61002 Annual Leave 15,383         15,540         13,290         9,890           -                   1,200           14,490         -                   -                   


61003 Sick Leave -                   -                   -                   -                   -                   -                   -                   -                   -                   


61004 Long Service Leave 2,000           2,586           4,319           -                   -                   350              4,669           -                   -                   


61005 Public Holidays -                   5,689           -                   4,011           -                   -                   -                   -                   -                   


61006 Superannuation 18,999         15,217         16,414         13,025         -                   1,400           17,814         -                   -                   


61007 Workers Comp Premium 4,680           1,333           4,319           1,593           -                   400              4,719           -                   -                   


61009 Professional Development 16,000         16,664         1,000           400              -                   -                   1,000           -                   -                   


64001 FBT 7,537           8,644           7,700           3,579           -                   -                   7,700           -                   -                   


Operational Expenses


62001 Accounting Services 4,000           7,135           5,000           473              -                   -                   5,000           -                   -                   


62002 Advertising & Promotion -                   1,650           1,000           -                   -                   -                   1,000           -                   -                   


62003 Audit Fees 2,250           2,000           2,500           2,100           -                   -                   2,500           -                   -                   


62004 Bank Fees & Charges 200              8                  200              63                -                   -                   200              -                   -                   


62005 Consultants 75,000         185,515       278,000       110,832       -                   -                   278,000       -                   -                   


62006 Contractors 100,000       94,517         100,000       57,500         49,000         122,000       271,000       -                   -                   


62007 Legal Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   


62009 Rent/Hire of Premises/Equip 28,000         9,009           14,500         6,554           -                   -                   14,500         -                   -                   


62010 Project Management -                   -                   20,000         -                   40,000         -                   60,000         -                   -                   


63001 Catering 2,500           716              4,500           2,266           -                   -                   4,500           -                   -                   


63006 Telephone & Internet 6,000           4,894           6,000           2,637           -                   -                   6,000           -                   -                   


63007 Postage & Stationery Supp -                   1,305           2,500           1,086           -                   -                   2,500           -                   -                   


63012 IT & Web 6,000           2,270           6,000           2,137           -                   -                   6,000           -                   -                   


69004 Insurance 8,335           7,735           7,800           6,332           -                   -                   7,800           -                   -                   


69005 Members Allowances 6,000           4,600           6,000           3,225           -                   -                   6,000           -                   -                   


69007 Conferences 10,000         6,937           25,000         4,017           -                   -                   25,000         -                   -                   


69009 Other Expenses 2,500           1,270           5,000           6,298           15,000         10,000         30,000         -                   -                   


69902 Depn : Software & Computers -                   -                   -                   -                   -                   -                   -                   -                   -                   


Motor Vehicle


63004 Registration 650              632              -                   -                   -                   -                   -                   -                   -                   


63009 Fuel ‐ Unleaded 5,500           4,734           6,000           2,803           -                   -                   6,000           -                   -                   


63011 Vehicle Maintenance 3,000           2,862           3,000           362              -                   -                   3,000           -                   -                   


63013 Vehicle Cleaning -                   47                -                   -                   -                   -                   -                   -                   -                   


69901 Depn : Motor Vehciles 6,671           6,311           8,000           -                   -                   -                   8,000           -                   -                   


Travel & Accomodation


63003 Meals (non FBT) -                   323              300              863              -                   -                   300              -                   -                   


63010 Meals (FBT) -                   -                   -                   -                   -                   -                   -                   -                   -                   


69001 Accommodation -                   768              1,200           1,022           -                   -                   1,200           -                   -                   


69002 Airfares -                   -                   -                   338              -                   -                   -                   -                   -                   


69006 Travel : Reimbursement 2,000           425              -                   834              -                   -                   -                   -                   -                   


69008 Taxi & Other Fares -                   -                   -                   64                -                   -                   -                   -                   -                   


69010 Parking -                   548              -                   290              -                   -                   -                   -                   -                   


Total Expenses 510,303       553,527       709,027       361,161       104,000       150,350       963,377       -                   -                   


Operating Surplus / (Deficit) 47,521 179,372 (194,902) 302,776 68,700 (86,850) (213,052) 0 0 


92001 Asset Disposal & Fair Value Adjustments -                   -                   (8,340)          (5,268)          -                   -                   (8,340)          -                   -                   


Net Surplus / (Deficit) 47,521 179,372 (203,242) 297,508 68,700 (86,850) (221,392) 0 0 


Total Comprehensive Income 47,521 179,372 (203,242) 297,508 68,700 (86,850) (221,392) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets
Statement of Financial Position
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Notes


ASSETS
Current Assets -                   


Cash and Cash Equivalents 863,069       972,087       796,217       50,390         79,700         (125,650)      750,267       


Trade & Other Receivables 8,758            69,801         10,000         1,229,680    10,000         


Other Financial Assets -                   


Total Current Assets 871,827       1,041,888    806,217       1,280,070    79,700         (125,650)      760,267       -                   -                   


Non-Current Assets -                   


Financial Assets -                   


Equity Accounted Investments in Council Businesses -                   


Investment Property -                   


Property, Plant & Equipment 13,340         11,177         32,000         28,967         (11,000)        21,000         CE1


Other Non-Current Assets -                   


Total Non-Current Assets 13,340         11,177         32,000         28,967         (11,000)        -                   21,000         -                   -                   


Total Assets 885,167 1,053,065 838,217 1,309,037 68,700 (125,650) 781,267 0 0 


LIABILITIES
Current Liabilities -                   


Trade & Other Payables 6,277            46,729         10,000         5,193            10,000         


Borrowings -                   


Provisions 7,397            2,568            5,266            2,568            5,266            


Other Current Liabilities -                   


Total Current Liabilities 13,674         49,297         15,266         7,761            -                   -                   15,266         -                   -                   


Non-Current Liabilities
Trade & Other Payables -                   


Borrowings -                   


Provisions 2,524            2,947            12,501         2,947            12,501         


Other Non-Current Liabilities -                   


Total Non-Current Liabilities 2,524            2,947            12,501         2,947            -                   -                   12,501         -                   -                   


Total Liabilities 16,198 52,244 27,767 10,708 0 0 27,767 0 0 


NET ASSETS 868,969       1,000,821    810,451       1,298,329    68,700         (125,650)      753,501       -                   -                   


EQUITY
Accumulated Surplus 10,006         166,358       237,681       463,866       68,700         (86,850)        219,531       -                   -                   


Other Reserves 858,963       834,463       572,770       834,463       -                   -                   572,770       -                   -                   


Total Council Equity 868,969       1,000,821    810,451       1,298,329    68,700         (86,850)        792,301       -                   -                   


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets
Statement of Changes in Equity
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Notes


ACCUMULATED SURPLUS


Balance at end of previous reporting period 55,335         55,336         126,230       166,358       126,230       


Net Surplus / (Deficit) for year 47,521         179,372       (203,242)      297,508       68,700         (86,850)        (221,392)      -                   -                   


Transfers to Reserves (from Acc Surplus) (107,000)      (75,000)        (654,492)      -                   (439,755)      -                   (1,094,247)   -                   -                   


Transfers from Reserves (to Acc Surplus) 14,150         6,650            969,185       -                   439,755       -                   1,408,940    -                   -                   R1


Balance at End of Reporting Period 10,006         166,358       237,681       463,866       68,700         (86,850)        219,531       -                   -                   


OTHER RESERVES


General Reserve


Opening Balance 31,093         31,093         119,093       66,093         119,093       


Transfers from Acc Surplus (to Reserves) 35,000         276,922       189,755       466,677       R2


Transfers to Acc Surplus (from Reserves) (263,000)      (263,000)      


31,093         66,093         133,015       66,093         189,755       -                   322,770       -                   -                   


Rubble Royalties Reserve -                   


Opening Balance -                   


Transfers from Acc Surplus (to Reserves) 250,000       250,000       R2


Transfers to Acc Surplus (from Reserves) -                   


-                   -                   -                   -                   250,000       -                   250,000       -                   -                   


Current Project Reserve -                   


Opening Balance -                   


Transfers from Acc Surplus (to Reserves) -                   


Transfers to Acc Surplus (from Reserves) -                   


-                   -                   -                   -                   -                   -                   -                   -                   -                   


P003 Regional Waste Management -                   


Opening Balance 16,273         16,273         16,273         16,273         16,273         


Transfers from Acc Surplus (to Reserves) -                   


Transfers to Acc Surplus (from Reserves) (16,273)        (16,273)        R1


16,273         16,273         16,273         16,273         (16,273)        -                   -                   -                   -                   


P022 Roads & Transport -                   


Opening Balance 36,087         36,087         46,087         46,087         46,087         


Transfers from Acc Surplus (to Reserves) 10,000         377,570       377,570       


Transfers to Acc Surplus (from Reserves) (10,000)        (413,657)      (423,657)      R1


36,087         46,087         413,657       46,087         (413,657)      -                   -                   -                   -                   


P009 LGA R&D Projects -                   


Opening Balance 16,475         16,475         9,825            9,825            9,825            


Transfers from Acc Surplus (to Reserves) -                   


Transfers to Acc Surplus (from Reserves) (6,650)          (6,650)          (9,825)          (9,825)          R1


9,825            9,825            9,825            9,825            (9,825)          -                   -                   -                   -                   


P024 Climate Change 2015-2017 -                   


Opening Balance 11,693         11,694         11,693         11,693         11,693         


Transfers from Acc Surplus (to Reserves) -                   


Transfers to Acc Surplus (from Reserves) (7,500)          (11,693)        (11,693)        


4,193            11,694         -                   11,693         -                   -                   -                   -                   -                   


P027 Reform - Incentive Risk -                   


Opening Balance 144,000       144,000       144,000       144,000       144,000       


Transfers from Acc Surplus (to Reserves) -                   


Transfers to Acc Surplus (from Reserves) (144,000)      (144,000)      


144,000       144,000       -                   144,000       -                   -                   -                   -                   -                   


P025 Outreach Phase 2 -                   


Opening Balance 132,922       132,922       132,922       132,922       132,922       


Transfers from Acc Surplus (to Reserves) -                   


Transfers to Acc Surplus (from Reserves) (132,922)      (132,922)      


132,922       132,922       -                   132,922       -                   -                   -                   -                   -                   


P028 Regional Capacity Building


Opening Balance 377,570       377,569       407,570       407,570       407,570       


Transfers from Acc Surplus (to Reserves) 107,000       30,000         -                   


Transfers to Acc Surplus (from Reserves) (407,570)      (407,570)      


484,570       407,569       -                   407,570       -                   -                   -                   -                   -                   


Balance at End of Reporting Period 858,963       834,463       572,770       834,463       -                   -                   572,770       -                   -                   


TOTAL EQUITY 868,969       1,000,821    810,451       1,298,329    68,700         (86,850)        792,301       -                   -                   


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Corporate Function
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


41000 Council Contributions 165,191       165,225       167,025       167,025       167,025       


42002 Grants : LGA 40,000         -                   


43000 Interest : Bank Account 65                38                -                   


43001 Interest : LGFA 12,133         16,507         15,000         9,379           15,000         


44000 Reimbursement 164              10,000         287              3,000           13,000         I9


49000 Other Income 1,339           -                   


49001 Project Management 40,000         40,000         I1                   


Total Income 217,324       181,961       192,025       178,068       43,000         -                   235,025       -                   -                   


Expenses -                   


Employment Costs -                   


61001 Payroll : Gross 138,462       129,165       143,077       100,133       143,077       


61002 Annual Leave 11,538         15,084         11,923         8,888           11,923         


61003 Sick Leave -                   


61004 Long Service Leave 750              2,586           3,875           3,875           


61005 Public Holidays 5,333           3,555           -                   


61006 Superannuation 14,250         14,323         14,725         11,258         14,725         


61007 Workers Comp Premium 3,510           1,333           3,875           1,593           3,875           


61009 Professional Development 664              1,000           400              1,000           


64001 FBT 7,537           8,644           7,700           3,579           7,700           


-                   


Operational Expenses -                   


62001 Accounting Services 4,000           7,135           5,000           473              5,000           


62002 Advertising & Promotion 1,000           1,000           1,000           


62003 Audit Fees 2,250           2,000           2,500           2,100           2,500           


62004 Bank Fees & Charges 200              8                  200              63                200              


62005 Consultants 1,058           2,000           -                   


62006 Contractors 5,000           517              -                   


62007 Legal Fees -                   


62009 Rent/Hire of Premises/Equip 18,000         8,304           10,000         3,929           10,000         


63001 Catering 2,500           296              2,500           1,867           2,500           


63006 Telephone & Internet 6,000           4,894           6,000           2,637           6,000           


63007 Postage & Stationery Supp 1,146           2,500           1,086           2,500           


63012 IT & Web 6,000           2,270           6,000           2,137           6,000           


69004 Insurance 8,335           7,735           7,800           6,332           7,800           


69005 Members Allowances 6,000           4,600           6,000           3,225           6,000           


69007 Conferences 10,000         3,724           20,000         4,017           20,000         


69009 Other Expenses 2,500           1,128           5,000           1,073           5,000           


-                   


Motor Vehicle -                   


63004 Registration 650              632              -                   


63009 Fuel ‐ Unleaded 5,500           4,734           6,000           2,803           6,000           


63011 Vehicle Maintenance 3,000           2,862           3,000           362              3,000           


63013 Vehicle Cleaning 47                -                   


69901 Depn : Motor Vehciles 6,671           6,311           8,000           8,000           


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) 217              300              830              300              


63010 Meals (FBT) -                   


69001 Accommodation 618              1,200           804              1,200           


69002 Airfares 338              -                   


69006 Travel : Reimbursement -                   


69008 Taxi & Other Fares 64                -                   


69010 Parking 548              290              -                                      


Total Expenses 262,652       238,913       279,175       165,832       -                   -                   279,175       -                   -                   


Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 12,237 43,000 0 (44,150) 0 0 


92001 Asset Disposal & Fair Value Adjustments (8,340)          (5,268)          (8,340)          


Net Surplus / (Deficit) (45,328) (56,952) (95,490) 6,969 43,000 0 (52,490) 0 0 


Total Comprehensive Income (45,328) (56,952) (95,490) 6,969 43,000 0 (52,490) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42002 Grants : LGA 30,000         29,700         20,000         20,000         10,000         30,000         NP1


44000 Reimbursement 12,650         11,500         (1,150)          11,500         I7


49000 Other Income 2,500           4,206           7,700           4,033           (3,700)          4,000           I10                   


Total Income 32,500         33,906         40,350         35,533         (4,850)          10,000         45,500         -                   -                   


Expenses -                   


Employment Costs -                   


61001 Payroll : Gross 21,918         12,480         16,408         16,436         15,000         31,408         NP1


61002 Annual Leave 1,827           456              1,367           1,003           1,200           2,567           NP1


61004 Long Service Leave 594              444              350              794              NP1


61005 Public Holidays 357              456              -                   


61006 Superannuation 2,256           894              1,689           1,768           1,400           3,089           NP1


61007 Workers Comp Premium 556              444              400              844              NP1


-                   


Operational Expenses -                   


62002 Advertising & Promotion 109              -                   


62006 Contractors 23,000         -                   


62009 Rent/Hire of Premises/Equip 10,000         4,500           1,000           4,500           


62010 Project Management -                   


63001 Catering 2,000           129              2,000           
63005 Clothing and PPE -                   


63006 Telephone & Internet -                   


63007 Postage & Stationery Supp 159              -                   


69007 Conferences 3,213           -                   


69009 Other Expenses 142              226              -                   


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) 33                -                   


63010 Meals (FBT) -                   


69001 Accommodation 150              218              -                   


69002 Airfares -                   


69006 Travel : Reimbursement 2,000           425              834              -                                      


Total Expenses 39,151         41,385         26,852         22,101         -                   18,350         45,202         -                   -                   


Operating Surplus / (Deficit) (6,651) (7,479) 13,498 13,431 (4,850) (8,350) 298 0 0 


Total Comprehensive Income (6,651) (7,479) 13,498 13,431 (4,850) (8,350) 298 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P022 - Roads & Transport
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   


42002 Grants : LGA -                   


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   -                   -                   -                   -                   -                   -                   -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 75,000         58,425         85,000         46,915         85,000         


62006 Contractors -                   


62009 Rent/Hire of Premises/Equip 575              1,323           -                   


63001 Catering 92                90                -                   


63007 Postage & Stationery Supp -                   


69009 Other Expenses 5,000           5,000           NP5


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) 106              -                   


63010 Meals (FBT) -                   


69001 Accommodation -                   


69002 Airfares -                   


69006 Travel : Reimbursement -                   


69008 Taxi & Other Fares -                   


69010 Parking -                                      


Total Expenses 75,000         59,199         85,000         48,328         -                   5,000           90,000         -                   -                   


Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (48,328) 0 (5,000) (90,000) 0 0 


Total Comprehensive Income (75,000) (59,199) (85,000) (48,328) 0 (5,000) (90,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government 15,000         (15,000)        -                   I8


42003 Grants : NRM 15,000         15,000         15,000         8,500           (15,000)        8,500           8,500           I8, NP2


44000 Reimbursement -                   


49000 Other Income 6,000           -                                      


Total Income 15,000         15,000         30,000         14,500         (30,000)        8,500           8,500           -                   -                   


Expenses -                   


Employment Costs -                   


61001 Payroll : Gross 16,719         -                   


61002 Annual Leave 2,018           -                   


61003 Sick Leave -                   


61004 Long Service Leave 656              -                   


61005 Public Holidays -                   


61006 Superannuation 2,493           -                   


61007 Workers Comp Premium 614              -                   


64001 FBT -                   


-                   


Operational Expenses -                   


62002 Advertising & Promotion 541              -                   


62005 Consultants 8,895           -                   


62006 Contractors 50,000         12,500         17,000         67,000         NP2


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management 20,000         20,000         


63001 Catering 231              -                   


-                   


Travel & Accomodation -                   


69006 Travel : Reimbursement -                                      


Total Expenses 22,500         772              70,000         21,395         -                   17,000         87,000         -                   -                   


Operating Surplus / (Deficit) (7,500) 14,228 (40,000) (6,895) (30,000) (8,500) (78,500) 0 0 


Total Comprehensive Income (7,500) 14,228 (40,000) (6,895) (30,000) (8,500) (78,500) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P028 - Regional Capacity Building
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42002 Grants : LGA 232,000       311,532       140,800       341,836       150,000       290,800       I2


44000 Reimbursement 16,000         17,000         (17,000)        -                   I3                   


Total Income 232,000       327,532       157,800       341,836       133,000       -                   290,800       -                   -                   


Expenses -                   


Operational Expenses -                   


62005 Consultants 21,000         30,000         3,100           30,000         


62006 Contractors 50,000         -                   


62009 Rent/Hire of Premises/Equip 57                55                -                   


62010 Project Management 40,000         40,000         I1


63001 Catering -                   


69007 Conferences 5,000           5,000           


69009 Other Expenses -                                      


Total Expenses 50,000         21,057         35,000         3,155           40,000         -                   75,000         -                   -                   


Operating Surplus / (Deficit) 182,000 306,476 122,800 338,681 93,000 0 215,800 0 0 


Total Comprehensive Income 182,000 306,476 122,800 338,681 93,000 0 215,800 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P029 - LGA R&D
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42002 Grants : LGA 25,000         28,000         25,000         (25,000)        -                   I4


44000 Reimbursement 25,000         25,000                            


Total Income 25,000         28,000         50,000         -                   (25,000)        -                   25,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62005 Consultants 25,000         25,000         


62006 Contractors 25,000         50,000         50,000         


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses 25,000         -                   75,000         -                   -                   -                   75,000         -                   -                   


Operating Surplus / (Deficit) 0 28,000 (25,000) 0 (25,000) 0 (50,000) 0 0 


Total Comprehensive Income 0 28,000 (25,000) 0 (25,000) 0 (50,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P031 - Digital Maturity Index
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   


42002 Grants : LGA -                   


42003 Grants : NRM -                   


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   -                   -                   -                   -                   -                   -                   -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 28,636         -                   


62006 Contractors 20,000         20,000         NP6


62009 Rent/Hire of Premises/Equip 73                -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses -                   28,709         -                   -                   -                   20,000         20,000         -                   -                   


Operating Surplus / (Deficit) 0 (28,709) 0 0 0 (20,000) (20,000) 0 0 


Total Comprehensive Income 0 (28,709) 0 0 0 (20,000) (20,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   


42002 Grants : LGA -                   


42003 Grants : NRM -                   


44000 Reimbursement 15,950         14,500         (1,450)          14,500         I7


49000 Other Income -                                      


Total Income -                   -                   15,950         14,500         (1,450)          -                   14,500         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 435              -                   


62006 Contractors 29,000         -                   


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses -                   29,000         -                   435              -                   -                   -                   -                   -                   


Operating Surplus / (Deficit) 0 (29,000) 15,950 14,065 (1,450) 0 14,500 0 0 


Total Comprehensive Income 0 (29,000) 15,950 14,065 (1,450) 0 14,500 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42003 Grants : NRM 100,000       28,000         28,000         


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   100,000       28,000         -                   -                   -                   28,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 76,396         88,000         12,500         88,000         


62006 Contractors 16,000         9,000           -                   


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering 97                181              -                   


69009 Other Expenses -                                      


Total Expenses -                   92,493         88,000         21,681         -                   -                   88,000         -                   -                   


Operating Surplus / (Deficit) 0 7,507 (60,000) (21,681) 0 0 (60,000) 0 0 


Total Comprehensive Income 0 7,507 (60,000) (21,681) 0 0 (60,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


41000 Council Contributions 10,000         -                   NP7


42001 Grants : State Government 20,000         -                   NP7


42002 Grants : LGA -                   


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   -                   -                   30,000         -                   -                   -                   -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 50,000         7,273           50,000         


62006 Contractors -                   


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses 5,000           5,000           NP7                   


Total Expenses -                   -                   50,000         7,273           -                   5,000           55,000         -                   -                   


Operating Surplus / (Deficit) 0 0 (50,000) 22,727 0 (5,000) (55,000) 0 0 


Total Comprehensive Income 0 0 (50,000) 22,727 0 (5,000) (55,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast


Income -                   


41000 Council Contributions -                   


42002 Grants : LGA 26,000         26,000         26,000         I4


44000 Reimbursement -                   


49000 Other Income 5,000           5,000           5,000           I5                   


Total Income -                   -                   -                   31,000         31,000         -                   31,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 29,715         -                   


62006 Contractors 32,000         32,000         E1


62009 Rent/Hire of Premises/Equip 45                -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses -                   -                   -                   29,760         32,000         -                   32,000         -                   -                   


Operating Surplus / (Deficit) 0 0 0 1,240 (1,000) 0 (1,000) 0 0 


Total Comprehensive Income 0 0 0 1,240 (1,000) 0 (1,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P036 - LGA R&D + BBRF - Regional Youth Volunteering
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast


Income -                   


41000 Council Contributions -                   


42002 Grants : LGA 10,000         10,000         10,000         I6


44000 Reimbursement 8,500           17,000         17,000         I3


49000 Other Income -                                      


Total Income -                   -                   -                   18,500         27,000         -                   27,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants -                   


62006 Contractors 13,000         17,000         17,000         E2


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses 15,000         15,000         E2                   


Total Expenses -                   -                   -                   13,000         32,000         -                   32,000         -                   -                   


Operating Surplus / (Deficit) 0 0 0 5,500 (5,000) 0 (5,000) 0 0 


Total Comprehensive Income 0 0 0 5,500 (5,000) 0 (5,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P037 - Creative Industries Project
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast


Income -                   


41000 Council Contributions -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   


42002 Grants : LGA -                   


44000 Reimbursement 11,500         11,500         NP4


49000 Other Income -                                      


Total Income -                   -                   -                   -                   -                   11,500         11,500         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 25,000         25,000         NP4


62006 Contractors 23,000         25,300         25,300         NP4


62009 Rent/Hire of Premises/Equip 202              -                   NP4


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses 5,000           -                   Regional Live Music Coordinator Cont.                   


Total Expenses -                   -                   -                   28,202         -                   50,300         50,300         -                   -                   


Operating Surplus / (Deficit) 0 0 0 (28,202) 0 (38,800) (38,800) 0 0 


Total Comprehensive Income 0 0 0 (28,202) 0 (38,800) (38,800) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
New Projects Under Consideration
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 BR 2 Rev Budget New Items FY Forecast


Income -                   


41000 Council Contributions -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government 15,000         15,000         NP3


42002 Grants : LGA 30,000         30,000         NP3


42003 Grants : NRM -                   


44000 Reimbursement -                   


49000 Other Income -                   


49001 Project Management -                   


-                   


Total Income -                   -                   -                   -                   -                   45,000         45,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants -                   


62006 Contractors 85,000         85,000         NP3, NP8, NP9


62007 Legal Fees -                   


62008 Management Fees -                   


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


63007 Postage & Stationery Supp -                   


63012 IT & Web -                   


69007 Conferences -                   


69009 Other Expenses -                   


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) -                   


63010 Meals (FBT) -                   


69001 Accommodation -                   


69002 Airfares -                   


69006 Travel : Reimbursement -                   


69008 Taxi & Other Fares -                   


69010 Parking -                   


-                   


Total Expenses -                   -                   -                   -                   -                   85,000         85,000         -                   -                   


Operating Surplus / (Deficit) 0 0 0 0 0 (40,000) (40,000) 0 0 


Total Comprehensive Income 0 0 0 0 0 (40,000) (40,000) 0 0 


2018 / 2019 2019 / 2020
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A001 - 
Administration


A002 - 
Administration - 
IT, Web Phone 


Internet


A004 - 
Members Allow 


& Support


A010 - Motor 
Vehicle: CEO


A011 - Office 
Rental & Costs


A012 - Contract 
FRC


C001 - Council 
Contributions


P009 - CWMS & 
Climate 


Change Co-ord


P022 - Roads & 
Transport


P024 - Climate 
Change 2015-


2017


P027 - 
Community 


Capacity 
Building


P028 - Regional 
Capacity Build


P032 - 
Sustainability 


Hub


P034 - N&Y 
Coastal 


Management 
Action Plan


P035 - LGA 
R&D - Rating 


Equity


P036 - LGA 
R&D - Reg 


Youth 
Volunteering


P037 - Creative 
Industries 


Project
Total


Income
Council Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $177,025.00
Grants : LGA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $341,835.99 $0.00 $0.00 $26,000.00 $10,000.00 $0.00 $397,835.99
Grants : NRM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,500.00
Grants : State Government $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00
Interest : Bank Account $37.76 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $37.76
Interest : LGFA $9,379.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,379.05
Other Income $1,339.28 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,032.62 $0.00 $6,000.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $16,371.90
Reimbursement $287.32 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,500.00 $0.00 $0.00 $0.00 $0.00 $14,500.00 $0.00 $0.00 $8,500.00 $0.00 $34,787.32
Total Income $11,043.41 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $35,532.62 $0.00 $14,500.00 $30,000.00 $341,835.99 $14,500.00 $0.00 $31,000.00 $18,500.00 $0.00 $663,937.02


Gross Profit $11,043.41 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $35,532.62 $0.00 $14,500.00 $30,000.00 $341,835.99 $14,500.00 $0.00 $31,000.00 $18,500.00 $0.00 $663,937.02


Less Operating Expenses
Accommodation $667.26 $0.00 $136.56 $0.00 $0.00 $0.00 $0.00 $218.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,022.00
Accounting Services $0.00 $0.00 $0.00 $0.00 $0.00 $472.72 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $472.72
Airfares $338.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $338.43
Annual Leave $8,887.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,002.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,890.20
Audit Fees $2,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,100.00
Bank Fees & Charges $63.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $63.27
Catering $1,867.06 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $128.86 $90.00 $0.00 $0.00 $0.00 $0.00 $180.50 $0.00 $0.00 $0.00 $2,266.42
Conferences $4,017.49 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,017.49
Consultants $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $46,915.00 $8,894.54 $7,272.73 $3,100.00 $435.00 $12,500.00 $29,715.00 $0.00 $0.00 $110,832.27
Contractors $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,500.00 $0.00 $0.00 $0.00 $9,000.00 $0.00 $13,000.00 $23,000.00 $57,500.00
FBT $3,579.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,579.00
Fuel - Unleaded $0.00 $0.00 $0.00 $2,802.83 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,802.83
Gain or Loss on Asset Disposal $0.00 $0.00 $0.00 $5,267.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,267.91
Insurance $5,522.55 $0.00 $0.00 $809.22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,331.77
IT & Web $94.40 $2,042.26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,136.66
Meals (non FBT) $829.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33.46 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $863.16
Members Allowances $0.00 $0.00 $3,225.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,225.00
Other Sundry Expenses $1,072.62 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225.57 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $6,298.19
Parking $289.65 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $289.65
Payroll : Gross $100,132.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $16,435.72 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $116,568.22
Postage & Stationery Supp $1,085.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,085.56
Professional Development $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00
Public Holidays $3,555.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $455.76 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,010.76
Rent/Hire of Premises/Equip $484.61 $0.00 $0.00 $0.00 $3,444.37 $0.00 $0.00 $1,000.00 $1,322.91 $0.00 $0.00 $54.55 $0.00 $0.00 $45.45 $0.00 $202.27 $6,554.16
Superannuation Contributions $11,257.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,767.62 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,025.22
Taxi & Other Fares $63.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $63.63
Telephone & Internet $0.00 $2,636.66 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,636.66
Travel : Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $833.58 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $833.58
Vehicle Maintenance $0.00 $0.00 $0.00 $361.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $361.60
Workers Comp Premium $1,592.85 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,592.85
Total Operating Expenses $149,900.68 $4,678.92 $3,361.56 $9,241.56 $3,444.37 $472.72 $0.00 $22,101.45 $48,327.91 $21,394.54 $7,272.73 $3,154.55 $435.00 $21,680.50 $29,760.45 $13,000.00 $28,202.27 $366,429.21


Net Profit -$138,857.27 -$4,678.92 -$3,361.56 -$9,241.56 -$3,444.37 -$472.72 $167,025.00 $13,431.17 -$48,327.91 -$6,894.54 $22,727.27 $338,681.44 $14,065.00 -$21,680.50 $1,239.55 $5,500.00 -$28,202.27 $297,507.81


Profit and Loss
Legatus Group


All Jobs
1 July 2019 to 31 March 2020





		Profit and Loss
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Profit and Loss


Profit and Loss  |  Legatus Group  |  5 April 2020   Page 1 of 2


Legatus Group 
1 July 2019 to 31 March 2020 


31 Mar 20


Income 
Council Contributions 177,025
Grants : LGA 397,836
Grants : NRM 8,500
Grants : State Government 20,000
Interest : Bank Account 38
Interest : LGFA 9,379
Other Income 16,372
Reimbursement 34,787
Total Income 663,937


Gross Profit 663,937


Less Operating Expenses 
Accommodation 1,022
Accounting Services 473
Airfares 338
Annual Leave 9,890
Audit Fees 2,100
Bank Fees & Charges 63
Catering 2,266
Conferences 4,017
Consultants 110,832
Contractors 57,500
FBT 3,579
Fuel - Unleaded 2,803
Gain or Loss on Asset Disposal 5,268
Insurance 6,332
IT & Web 2,137
Meals (non FBT) 863
Members Allowances 3,225
Other Sundry Expenses 6,298
Parking 290
Payroll : Gross 116,568
Postage & Stationery Supp 1,086
Professional Development 400
Public Holidays 4,011
Rent/Hire of Premises/Equip 6,554
Superannuation Contributions 13,025
Taxi & Other Fares 64
Telephone & Internet 2,637
Travel : Reimbursement 834
Vehicle Maintenance 362
Workers Comp Premium 1,593







Profit and Loss
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31 Mar 20
Total Operating Expenses 366,429


Net Profit 297,508





		Profit and Loss
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POLICIES AND PROCEDURES
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[bookmark: _Toc39079724]BACKGROUND



The Legatus Group comprises the following Constituent Councils:

The Barossa Council [image: ]



Barunga West Council

Clare and Gilbert Valleys Council

Copper Coast Council

The Flinders Ranges Council

Regional Council of Goyder

Light Regional Council

Adelaide Plains Council

District Council of Mount Remarkable

Northern Areas Council

District Council of Orroroo/Carrieton

District Council of Peterborough

Port Pirie Regional Council 

Wakefield Regional Council

Yorke Peninsula Council



The Central Local Government Region was established in 1998 under Section 200 of the Local Government Act 1934 as a controlling authority.

 It now continues in existence as a regional subsidiary of its member Councils under Part 2 of Schedule 2 of the Local Government Act 1999 by the provisions of Section 25 of the Local Government (Implementation) Act 1999. In 2016 the Central Local Government Region of South Australia adopted the trading name of Legatus Group to which it is referred.

• undertake co-ordinating, advocacy and representational roles on behalf of its Constituent Councils at a regional level 

• facilitate and co-ordinate activities of local government at a regional level related to community and economic development with the object of achieving improvement for the benefit of the communities of its Constituent Councils  

• develop, encourage, promote, foster and maintain consultation and co-operation and to strengthen the representation and status of local government when dealing with other governments, private enterprise and the community 

• develop further co-operation between its Constituent Councils for the benefit of the communities of the region 

• develop and manage policies which guide the conduct of programs and projects in the region with the objective of securing the best outcomes for the communities of the region 

• undertake projects and activities that benefit the region and its communities 

• associate collaborate and work in conjunction with other regional local government bodies for the advancement of matters of common interest



The Legatus Group will review Policy as part of its Annual Policy Review  (refer to Fraud and Corruption Prevention Policy)
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The Contractor (Helen Smith) was engaged to:

Undertake a review of the Legatus Group Policies and Procedures – and identify possible new policies and following consultation with the Legatus CEO develop any new draft policies / producers. 



[bookmark: _Toc39079727]METHODOLOGY

The following methodology was undertaken:

1. Review the Policies and Procedures (25) as listed on the following page against legislation, Acts, key strategies, plans and other relevant documents as well as ‘like’ agencies, that govern the Legatus Group.  

a. Identify changes



2. Draft revised Policies and Procedures as required and present for comment



3. New Policies and Procedures:



a. Identify gaps

b. Draft new Policies and Procedures



4. Present the Draft Policy Manual for comment



5. Revise as required





6. Present report
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In undertaking the Policies and Procedures Review, it was useful to define the following definition was applied:

What is a Policy 

“It is a set of ideas or a plan of what to do in particular situations that has been agreed to officially by a group of people, a business organization, a government, or a political party”[footnoteRef:1] [1:  Cambridge University ] 


These Policies and Procedures will be developed and reviewed by the Legatus Board as required to ensure effective leadership and delivery of strategic directions.



Refer to the following table for the list of Policies and Procedures which constitute the review.







		

		Policy Procedures

		Acts relevant documents (shading indicates the Act applies to the Policy)



		

		

		Local Govt Act 1999

		Work Health & Safety Act 2012

		Fair Work

 Act 2009

		

		

		



		1

		 Accounting

		

		

		

		Aust Accounting Standards

		LGA Model Financial Statements

		State Records



		2

		 Collaborative Procurement

		

		

		

		

		

		



		3

		Complaints Procedure

		

		

		

		

		

		



		4

		Confidentiality

		

		

		State Records Act 1997

		

		

		



		5

		Credit Card Employee Declaration

		N/A

		N/A

		N/A

		N/A

		N/A

		N/A



		6

		Credit Card 

		

		

		

		Goods & Services Tax Act 1988

		Fringe Benefits Tax Assessment Act 1986

		



		7

		Disciplinary 

		

		

		

		

		

		



		8

		Disposal of Assets

		

		

		

		

		

		



		9

		Dress Code

		N/A

		N/A

		N/A

		N/A

		N/A

		N/A



		10

		Employee Policy Acceptance Form

		N/A

		N/A

		N/A

		N/A

		N/A

		N/A



		11

		Expense Claim Reimbursement Form

		

		

		

		

		

		



		12

		Fraud and Corruption Prevention

		

		Commissioner Against Corruption 2012

		Criminal Law Consolidation 1935

		Development Act 1993

		Ombudsman Act 1972

		



		13

		Grievance in the Workforce

		

		

		

		

		

		



		14

		Informal Gathering

		

		

		

		L Govt Regulations 2016

		

		



		15

		Internal Controls

		

		

		

		Aust/New Zealand Standard

		

		



		16

		Internal Review

		

		

		

		Complaints 

		

		



		17

		Investigation Checklist

		N/A

		N/A

		N/A

		N/A

		N/A

		N/A



		18

		Leave Application Form

		N/A

		N/A

		N/A

		N/A

		N/A

		N/A



		19

		Privacy

		

		

		

		Freedom Info Act 1991

		

		



		20

		Procurement Tender 

		

		

		

		

		

		



		21

		Sexual Harassment

		

		

		

		Freedom Info Act 1991

		

		



		22

		Social Media

		

		

		

		

		

		



		23

		Treasury Management

		

		

		

		Freedom Info Act 1991

		

		



		24

		Whistleblower Protection

		

		

		

		

		

		



		25

		Workplace Bullying
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The following documents were referenced in relation to the Policies and Procedures, as per the Legatus Group website https://legatus.sa.gov.au/about-lg/

Relevant sections within each of these documents have been highlighted as seen below.



1. Legatus Group – Confirmed updated Charter 16 February 2018[footnoteRef:2] [2:  See Appendix 1] 


The Charter must be read in conjunction with the Act (The Local Government Act 1999)

The Legatus Group must conduct its affairs in accordance with the Act except as modified by the Charter as permitted by the Act. 

Relevant Clauses: 

1.6	Objects and Purpose for which the Legatus Group is Established to:

1.6.5 develop and manage policies which guide the conduct of programs and projects in the region with the objective of securing the best outcomes for the communities of the Region.

3.3	Functions of the Board:



	3.3.1	In addition to the functions of the Board set out in the Act, the functions of t		the Board include:

		3.3.1.1	the formulation of strategic plans and strategies aimed at achieving 			the objects and purposes of the Legatus Group.

		3.3.1.2	providing effective governance and developing such policies and 

Procedures as give effect to good governance and administrative practices.

			3.3.1.3	to providing input and policy direction to the Legatus Group





2. Legatus Group Strategic Plan 2018-2029 Final





3. Legatus 2019-2020 Business Plan



4. Legatus CEO Work Plan





2. [bookmark: _Toc39079730]PROPOSED NEW POLICY PROCEDURES:



The following Policy and Procedures are proposed for consideration:



[bookmark: _Toc39079731]2.1	Working from Home



[bookmark: _Toc39079732]2.2	Council Agenda Items and Presentations to meetings



[bookmark: _Toc39079733]2.3	Board Member code of conduct








[image: ]

1.	INTRODUCTION

The Legatus Group (LG) is committed to supporting appropriate flexibility in the workplace and understand there are specific circumstances where employees (LG staff)[footnoteRef:3] and the organisation, may benefit from that employee working from home. [3:  LG Staff – includes persons employed by LG, volunteers, trainees, work experience placements, independent consultants and contractors and other authorised personnel offered access to the LG’s resources

] 


 

2. PROCESS and PURPOSE

The purpose of this process is to outline the relevant considerations, principles and approval requirements for employees to participate in a working from home arrangement for a regular period. (A regular period may include an ‘enforced’ period of isolation such as the COVD-19 Pandemic, 2020).[footnoteRef:4] [4:  If you must meet with staff, community or others in person, you should follow social distancing guidelines as prescribed by the Government. 
] 




The ability to work from home on a regular or ongoing nature can only occur through an approved arrangement.  Flexible workplace arrangements will be agreed in consultation with the Board of Management for the CEO and by the CEO with reference to other employees who have a sole right to approve, refuse or revoke (without notice if an agreement is breached). 



Employees working under an agreed working from home arrangement are required to be flexible to meet organisational requirements.

Requests to work from home will be considered on a case-by-case basis and performance outcomes will be defined.



Employees may work off-site on or in cafes, libraries, vehicles, etc. in circumstances such as between meetings or before and after training sessions or in an agreed arrangement.  Off-Site work arrangements do not require formal application. 

Employees may be able to claim a tax deduction for any running expenses associated with heating, cooling and lighting in the area you are working from, phone and internet and other running expenses. (The ATO has a useful fact sheet on this topic: ATO Working from Home Fact Sheet). 





Employees are encouraged to meet with colleagues over the phone or via conference call and meetings using on-line platforms is also encouraged,



3. STRATEGIC ALLIGNMENT

Internal Controls Policy (LG)

Grievances in the Workplace Policy (LG)

.



Signature:						   Date:				

		Chief Executive Officer		





4. LEGISLATION and OTHER DOCUMENTS

Local Government Act 1999 (SA)(as amended)

Legatus Group Strategic Plan 2018-2028

Legatus Group Charter

Work Health and Safety Act 2012 (SA)(as amended)



5. AVAILABILITY & GRIEVANCES

This policy is available for inspection at the Legatus Group office at 155 Main North Road, Clare during ordinary business hours. 



It is also available for inspection, download or printing, free of charge, from the Legatus Group’s website at www.legatusgroup.sa.gov.au  

Any grievances in relation to this policy or its application should be forwarded in writing addressed to the Chief Executive Officer, Legatus Group, PO Box 419, Clare, SA 5453.











6. REVIEW

This Legatus Member Councils Matters for Board Discussion/Decision Policy shall be reviewed by the Legatus Group within (4) years of the issued date. 

		Date

		Revision Number

		Reason for Amendment
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1.	INTRODUCTION

The Legatus Group (‘LG’) is the peak regional local government organisation that is focused on the interests of its communities. The LG recognises that there are other regional organisations whose focus complements and supports the role of Local Government and that they are important regional partners for the Legatus Group.

The LG Member Councils are: 

Adelaide Plains Council 

Barunga West Council 

Clare and Gilbert Valleys Council 

Copper Coast Council 

District Council of Mount Remarkable 

District Council of Orroroo Carrieton 

District Council of Peterborough 

Light Regional Council

Northern Areas Council 

Port Pirie Regional Council 

Regional Council of Goyder 

The Barossa Council 

The Flinders Ranges Council 

Wakefield Regional Council 

Yorke Peninsula Council

2. 
INTERPRETATION

The LG is a body corporate and is governed by a Board of Management which has the responsibility to manage all activities of the group and ensure that they act in accordance with its Charter.

1.  The Chief Executive Officer (CEO) is responsible to the Legatus Group for the implementation of the decisions of the Legatus Group and will work collaboratively with the Regional Management Group.



1.1. The position objectives for the CEO are to provide effective leadership and business direction within the Legatus Group’s region to ensure the achievement of the Legatus Group’s strategic directions.



1.2 The principal accountabilities of the position are to include but are not limited to    representation and advocacy based on individual councils’ adopted policy positions and the Legatus Group’s adopted policy position.



2. Presentations to the Legatus Board of Management will be allocated a specific time in the Board Agenda Papers.   The Legatus CEO in consultation with the Chair will determine presenters at the Legatus Group Board meetings.



3. The Board priority order for presentations will be determined by the Chair and CEO based around the following:

a. The Legatus Board of Management invited presenters and Federal/State Members. 

b. State/Federal Agency department heads.

c. Presentations directly related to Legatus Strategic Plan.

d. State/Federal Agency presentations which will directly impact the Legatus Group member Councils. 

e. Regional Organisations i.e. RDAs and Landscape Boards.

g. All others.



3. TIMEFRAME



Member Councils wishing to present matters to the Board or committees for discussion or decision must consider the schedule of meetings of the Board of Management and the Committees and must be undertaken in consultation the Legatus CEO.  All matters for discussion and seeking of resolution must be made in writing with sufficient time to ensure that the Legatus Group CEO can provide in the appropriate agenda.



The meetings comprise the following:

 

 • Legatus Group Ordinary Meetings (tri-monthly)



• Legatus Group Annual General Meeting 



• The advisory committees meet on a regular basis usually 2-3 weeks prior to board meetings and the current advisory committees are:



· Regional Management Committee

· Audit and Risk Management Committee

· Road and Transport Infrastructure Advisory Committee

· CWMS Advisory Committee

· Visitor Information Services Advisory Committee



2. It is noted that all agendas and minutes are published on the Legatus Group Website and minutes are provided to the relevant members of the meetings.



3. STRATEIC ALLIGNMENT

Legatus Group Strategic Plan 2018-2028

Goal One: Speak with a united voice on matters of regional importance.





Signature:						   Date:				

		Chief Executive Officer		





4. LEGISLATION and OTHER DOCUMENTS

Local Government Act 1999 (SA)(as amended)

Legatus Group Strategic Plan 2018-2028

Legatus Group Charter



	

5. AVAILABILITY & GRIEVANCES

This policy is available for inspection at the Legatus Group office at 155 Main North Road, Clare during ordinary business hours. 

It is also available for inspection, download or printing, free of charge, from the Legatus Group’s website at www.legatusgroup.sa.gov.au  

Any grievances in relation to this policy or its application should be forwarded in writing addressed to the Chief Executive Officer, Legatus Group, PO Box 419, Clare, SA 5453



6. REVIEW

This Legatus Member Councils Matters for Board Discussion/Decision Policy shall be reviewed by the Legatus Group within (4) years of the issued date. 

		Date

		Revision Number

		Reason for Amendment
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The Legatus Group is governed by a Board of Management who are committed to supporting the organisation’s objectives.  They are committed to effective teamwork and effective decision-making.  

 

2. PROCESS and PURPOSE

The purpose of this Process is to outline the relevant considerations and principles for the Board of Management.  To this end the Board members will: 

 

• Endeavour to represent the broader interests of members and/or stakeholders. 

 

• Seek to balance their contribution as both an advisor and learner.  

 

• Be honest with others and true to themselves.

 

• Refrain from trying to influence other board members outside of board meetings that might have the effect of creating factions and limiting free and open discussion. 

 

• Be willing to be a dissenting voice, endeavour to build on other ideas, offer alternative points of view as options to be considered and invite others to do so too. 

 

• On important issues, be balanced in their effort to understand other board members and to make themselves understood. 

 

• Once a board decision is made, support the decision even if their own view is a minority one.  

 

• Not disclose or discuss differences of opinion on the board with those who are not on the board. The board should communicate externally with “one voice”. 

 

• Respect the confidentiality of information on sensitive issues, especially in personnel matters. 

 

• Be an advocate for the organization and its mission wherever and whenever the opportunity arises in their own personal and professional networks 










• Disclose one’s involvement with other organizations, businesses or individuals where such a relationship might be viewed as a conflict of interest 

 

• Refrain from giving direction, as an individual board member, to the CEO or any member of staff. 

 

• Refrain from investigating or discussing the performance with employees or stakeholders without board authorisation. 



3. STRATEGIC ALLIGNMENT

Internal Controls Policy (LG)

Grievances in the Workplace Policy (LG)

.



Signature:						   Date:				

		Chief Executive Officer		





4. LEGISLATION and OTHER DOCUMENTS

Local Government Act 1999 

Local Government (Elections) Act 1999 

Independent Commissioner Against Corruption Act 2012 

Public Interest Disclosure Act 2018










5. AVAILABILITY & GRIEVANCES

This policy is available for inspection at the Legatus Group office at 155 Main North Road, Clare during ordinary business hours. 

It is also available for inspection, download or printing, free of charge, from the Legatus Group’s website at www.legatusgroup.sa.gov.au  

Any grievances in relation to this policy or its application should be forwarded in writing addressed to the Chief Executive Officer, Legatus Group, PO Box 419, Clare, SA 5453.



6. REVIEW

This Legatus Member Councils Matters for Board Discussion/Decision Policy shall be reviewed by the Legatus Group within (4) years of the issued date. 

		Date

		Revision Number

		Reason for Amendment
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 Confirmed at the Legatus Group Ordinary Meeting 16 February 2018  



CENTRAL LOCAL GOVERNMENT REGION OF SOUTH AUSTRALIA 



(REFERRED TO AS LEGATUS GROUP) 



 



LOCAL GOVERNMENT ACT 1999 



 



CHARTER  



 



1. INTRODUCTION 



1.1 Name 



The name of the subsidiary is the Central Local Government Region of South 
Australia (referred to as ‘Legatus Group’ in this Charter). 



1.2 Definitions 



‘the Act’ means the Local Government Act 1999 and includes all regulations 
made thereunder; 



‘Annual General Meeting’ means the annual general meeting of the Legatus 
Group held in accordance with Clause 3.7; 



‘the Board’ means the Board of Management of the Legatus Group set out at 
Clause 3; 



‘Board Member’ means a member of the Board; 



‘Budget’ means the annual budget adopted by the Legatus Group pursuant to 
Clause 5.1; 



‘Annual Business Plan’ means the business plan adopted by the Legatus 
Group pursuant to Clause 6.2; 



‘Chairperson’ means the member of the Board appointed pursuant to Clause 
3.5; 



‘Chief Executive Officer’ means the person appointed pursuant to Clause 4 as 
the Chief Executive Officer of the Legatus Group; 



‘Constituent Councils’ means those councils identified at Clause 1.4; 



‘Council’ means a council constituted under the Act; 



‘Financial Statements’ has the same meaning as in the Act; 



‘Financial Year’ means 1 July in each year to 30 June in the subsequent year; 



‘Long Term Financial Plan’ means the long term financial plan prepared by 
the Legatus Group and approved by the Constituent Councils pursuant to 
Clause 5.3; 



‘Region’ means the collective geographical areas of the Constituent Councils; 
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‘Regional Management Group’ means the group established pursuant to 
Clause 7.11; 



‘Strategic Plan’ means the strategic plan adopted by the Legatus Group 
pursuant to Clause 6.1. 



1.3 Interpretation 



In this Charter, unless the context otherwise requires: 



1.3.1 headings do not affect interpretation; 



1.3.2 singular includes plural and plural includes singular; 



1.3.3 words of one gender include any gender; 



1.3.4 a reference to a person includes a partnership, corporation, 
association, government body and any other entity; 



1.3.5 a reference to legislation includes any amendment to it, any legislation 
substituted for it, and any subordinate legislation made under it;  



1.3.6 an unenforceable provision or part of a provision of this Charter may 
be severed, and the remainder of this Charter continues in force, 
unless this would materially change the intended effect of this Charter; 



1.3.7 the meaning of general words is not limited by specific examples 
introduced by ‘including’, ‘for example’ or similar expressions; and 



1.3.8 a reference to a ‘Clause’ means a clause of this Charter. 



1.4 Establishment 



Legatus Group is established under the Act.  



The Constituent Councils are:  



1.4.1 The Barossa Council; 



1.4.2 District Council of Barunga West; 



1.4.3 Clare and Gilbert Valleys Council; 



1.4.4 Copper Coast Council; 



1.4.5 The Flinders Ranges Council; 



1.4.6 Regional Council of Goyder; 



1.4.7 Light Regional Council; 



1.4.8 Adelaide Plains Council; 



1.4.9 District Council of Mount Remarkable; 



1.4.10 Northern Areas Council; 
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1.4.11 District Council of Orroroo/Carrieton; 



1.4.12 District Council of Peterborough; 



1.4.13 Port Pirie Regional Council; 



1.4.14 Wakefield Regional Council; and 



1.4.15 Yorke Peninsula Council 



1.5 Local Government Act 1999 



This Charter must be read in conjunction with the Act. The Legatus Group must 
conduct its affairs in accordance with the Act except as modified by this Charter 
as permitted by the Act. 



1.6 Objects and Purpose for which the Legatus Group is Established 



The Legatus Group is established to: 



1.6.1 undertake co-ordinating, advocacy and representational roles on 
behalf of the Constituent Councils at a regional level; 



1.6.2 facilitate and co-ordinate activities of local government at a regional 
level related to community and economic development with the object 
of achieving improvement for the benefit of the communities of the 
Constituent Councils; 



1.6.3 develop, encourage, promote, foster and maintain consultation and co-
operation and to strengthen the representation and status of local 
government when dealing with other governments, private enterprise 
and the community; 



1.6.4 develop further co-operation between the Constituent Councils for the 
benefit of the communities of the Region; 



1.6.5 develop and manage policies which guide the conduct of programs 
and projects in the region with the objective of securing the best 
outcomes for the communities of the Region; 



1.6.6 undertake projects and activities that benefit the Region and its 
communities;  



1.6.7 associate, collaborate and work in conjunction with other regional local 
government bodies for the advancement of matters of common 
interest; 



1.6.8 provide strong advocacy speaking with one voice on what matters 
most to the communities of the Constituent Councils; 



1.6.9 work together to make the best use of available resources 



1.6.10 collaborate to deliver effective services;  



1.6.11 build partnerships with those who can contribute to stronger and more 
sustainable communities; 
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1.6.12 develop and implement a robust Business Plan consistent with the 
Region Plan. 



2. POWERS AND FUNCTIONS OF THE LEGATUS GROUP 



The powers, functions and duties of the Legatus Group are to be exercised in the 
performance of the Legatus Group’s objects and purposes, comprise: 



2.1 Functions and Powers 



In addition to those specified in the Act, the functions and powers of the 
Legatus Group are: 



2.1.1 subject to Clause 2.4 becoming a member of or co-operating or 
contracting with any other association or organisation; 



2.1.2 subject to Clause 2.4 entering into contracts or arrangements with any 
Government agency or authority; 



2.1.3 subject to Clause 2.4 appointing, employing, remunerating, removing 
or suspending the Chief Executive Officer; 



2.1.4 subject to Clause 2.4 entering into contracts with any person for the 
acquisition and/or supply of goods and services; 



2.1.5 raising revenue through subscriptions and levies from Constituent 
Councils, by arrangements with sponsor organisations, by 
arrangement or contract with any other person and by any other 
means not inconsistent with the objects and purposes of the Legatus 
Group; 



2.1.6 printing and publishing any newspapers, periodicals, books, leaflets, or 
other like writing; 



2.1.7 appointing persons or committees to oversee the management of the 
Legatus Group, to steer projects or to pursue geographic or functional 
interests of Constituent Councils or specific groups of Constituent 
Councils; 



2.1.8 with the prior approval of the Board undertake its functions and 
exercise its power outside the areas of the Constituent Councils, 
including by providing services ancillary to the purposes of the Legatus 
Group; 



2.1.8.1 To the extent considered necessary or expedient to the 
performance of its functions by the Board; or 



2.1.8.2 To provide services to an unincorporated area of the state; 



2.1.9 subject to Clause 2.4 employing, engaging or retaining professional 
advisors to the Legatus Group; 



2.1.10 subject to Clause 2.4 instituting, initiating and carrying on legal 
proceedings; 
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2.1.11 making submissions for and accepting grants, subsidies and 
contributions to further its objects and purposes; 



2.1.12 subject to Clause 2.4 acquiring, holding, dealing with and disposing of 
any personal property; 



2.1.13 with the prior approval of the Constituent Councils purchasing, selling 
or otherwise acquiring, disposing of or encumbering any real property 
or interests therein; 



2.1.14 opening and operating bank accounts; 



2.1.15 accumulating surplus funds for investment purposes; 



2.1.16 investing any of the funds of the Legatus Group in any investment 
provided that: 



2.1.16.1 in exercising this power of investment the Legatus Group 
must exercise the care, diligence and skill that a prudent 
person of business would exercise in managing the affairs of 
other persons; and 



2.1.16.2 the Legatus Group must avoid investments that are 
speculative or hazardous in nature; 



2.1.17 borrowing money and incurring expenditure in accordance with Clause 
2.4; 



2.1.18 giving security for the discharge of liabilities; and 



2.1.19 doing all other things that are incidental or conducive to the attainment 
of the objects and purposes of the Legatus Group. 



2.2 Duties 



The Legatus Group has the following duties: 



2.2.1 to exercise the functions and powers of the Legatus Group only in the 
performance and furtherance of the Legatus Group’s objects and 
purposes; 



2.2.2 to comply with this Charter, the Act, all other applicable law and any 
lawful direction of the Constituent Councils. 



2.3 Other Powers, Functions and Duties 



Legatus Group may exercise such other functions, powers and duties as are 
delegated to the Legatus Group or authorised by the Constituent Councils from 
time to time. 



2.4 Borrowings and Expenditure 



2.4.1 The Legatus Group has the power to incur expenditure as follows: 
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2.4.1.1 in accordance with a budget adopted by the Legatus Group 
and approved by the Constituent Councils as required by 
the Act or this Charter; or 



2.4.1.2 with the prior approval of the Constituent Councils; or  



2.4.1.3 in accordance with the Act, in respect of expenditure not 
contained in a budget adopted by the Legatus Group for a 
purpose of genuine emergency or hardship. 



2.4.2 Subject to Clause 2.2 the Legatus Group has the power to borrow 
money as follows: 



2.4.2.1 in accordance with a budget adopted by the Legatus Group 
as required by the Act or this Charter;  



2.4.2.2 in respect of an overdraft facility or facilities up to a 
maximum amount of $100,000;  



2.4.2.3 with the prior approval of the Constituent Councils. 



2.5 Property 



2.5.1 All property held by the Legatus Group is held by it on behalf of the 
Constituent Councils. 



2.5.2 No person may sell, encumber or otherwise deal with any property of 
the Legatus Group without the prior approval of the Constituent 
Councils and the approval of the Legatus Group by resolution of the 
Board. 



2.6 Delegation by the Legatus Group 



2.6.1 The Legatus Group may in accordance with this Charter and the Act 
by resolution delegate to a committee of the Legatus Group, an 
employee of the Legatus Group, a Constituent Council or to a person 
for the time being occupying a particular office or position of the 
Legatus Group any of its powers and functions under this Charter or 
the Act but may not delegate: 



2.6.1.1 the power to impose charges; 



2.6.1.2 the power to borrow money or obtain any other form of 
financial accommodation not contained in a Budget adopted 
by the Legatus Group; 



2.6.1.3 the power to approve expenditure of money on the works, 
services or operations of the Legatus Group not contained in 
a Budget adopted by the Legatus Group and approved by 
the Constituent Councils; 



2.6.1.4 the power to approve the reimbursement of expenses or 
payment of allowances to Board Members; 
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2.6.1.5 the power to adopt or revise a Budget, Business Plan, 
Strategic Plan or Long Term Financial Plan of the Legatus 
Group; 



2.6.1.6 the power to adopt or revise financial estimates and reports. 



2.6.2 A delegation is revocable at will and does not prevent the Legatus 
Group from acting in a matter. 



2.6.3 Where a power or function is delegated to an employee, or a person 
occupying a particular office or position, that employee or person is 
responsible to the Chief Executive Officer for the efficient and effective 
exercise or performance of that power or function. 



 



3. BOARD OF MANAGEMENT 



3.1 Structure 



3.1.1 The Legatus Group is a body corporate and is governed by the Act 
and this Charter.  



3.1.2 The Board is the Legatus Group’s governing body and has the 
responsibility for the administration of the affairs of the Legatus Group 
ensuring that the Legatus Group acts in accordance with this Charter 
and all relevant legislation including the Act. 



3.2 Membership of the Board 



3.2.1 The Board shall consist of all of the principal members of the 
Constituent Councils. 



3.2.2 Each Board Member shall be entitled to exercise one vote on any 
matter arising for decision. 



3.3 Functions of the Board 



3.3.1 In addition to the functions of the Board set out in the Act, the functions 
of the Board include: 



3.3.1.1 the formulation of strategic plans and strategies aimed at 
achieving the objects and purposes of the Legatus Group; 



3.3.1.2 providing effective governance and developing such policies 
and procedures as give effect to good governance and 
administrative practices; 



3.3.1.3 to providing input and policy direction to the Legatus Group; 



3.3.1.4 monitoring, overseeing and evaluating the performance of 
the Chief Executive Officer of the Legatus Group; 



3.3.1.5 ensuring that ethical behaviour and integrity is established 
and maintained by the Legatus Group, the Board and Board 
Members in all activities undertaken by the Legatus Group; 
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3.3.1.6 ensuring that the activities of the Legatus Group are 
undertaken in an open and transparent manner; 



3.3.1.7 exercising the care, diligence and skill that a prudent person 
of business would exercise in managing the affairs of other 
persons. 



3.4 Propriety of Members of the Board 



3.4.1 The principles regarding conflict of interest prescribed in the Act apply 
to all Board Members in the same manner as if they were elected 
members of a council. 



3.4.2 The Board Members are required to comply with Division 2, Chapter 5 
(Register of Interests) of the Act. 



3.4.3 The Board Members will at all times act in accordance with their duties 
of confidence and confidentiality and individual fiduciary duties 
including honesty and the exercise of reasonable care and diligence 
with respect to the performance and discharge of official functions and 
duties as required by Part 4, Division 1, Chapter 5 of the Act and 
Clause 23 of Part 2 of Schedule 2 to the Act. 



3.5 Chair of the Board 



3.5.1 A Chair and two Deputy Chairs shall be elected at the Annual General 
Meeting by and from the Board Members. 



3.5.2 The Chair and Deputy Chairs shall hold office from the Annual General 
Meeting at which they are elected until the next Annual General 
Meeting. 



3.5.3 Nominations from Constituent Councils for the positions of Chair and 
Deputy Chairs must be in writing and must reach the Chief Executive 
Officer no later than one week prior to the date of the Annual General 
Meeting. 



3.5.4 If the Chair resigns as Chair, is removed from office as Chair, refuses 
or is unable to act as Chairperson or is no longer a Board Member, 
either one of the Deputy Chairs may act as Chair until the election of a 
new Chair at the next Annual General Meeting. 



3.5.5 The Chair shall preside at all meetings of the Board and, in the event 
of the Chair being absent from a meeting, one of the Deputy Chairs 
chosen by those Board Members present shall preside and in the 
event of the Chair and both Deputy Chairs being absent from a 
meeting, the Board Members present shall appoint a Board Member 
from amongst them, who shall preside for that meeting or until the 
Chair or a Deputy Chair is present. 



3.6 Proceedings of the Board 



Board Meetings 
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3.6.1 Ordinary meeting of the Board must take place at such times and 
places as may be fixed by the Legatus Group Board 



3.6.2 An ordinary meeting of the Board will constitute an ordinary meeting of 
the Legatus Group.  The Board shall administer the business of the 
Legatus Group at the ordinary meeting. 



3.6.3 For the purposes of this subclause, the contemporary linking together 
by telephone, audio-visual or other instantaneous means 
(‘telecommunications meeting’) of the Board Members provided that at 
least a quorum is present, is deemed to constitute a meeting of the 
Board. Each of the Board Members taking part in the 
telecommunications meeting, must at all times during the 
telecommunications meeting be able to hear and be heard by each of 
the other Board Members present. At the commencement of the 
meeting, each Board Member must announce his/her presence to all 
other Board Members taking part in the meeting. A Board Member 
must not leave a telecommunications meeting by disconnecting his/her 
telephone, audio-visual or other communication equipment, unless that 
Board Member has previously notified the Chair of the meeting. 



3.6.4 Meetings of the Board will be open to the public and Chapter 6 Part 3 
of the Act extends to the Legatus Group as if the Legatus Group were 
a council and the Board Members were members of the council. 



Notice of Meetings  



3.6.5 Notice of an ordinary meeting of the Board and an Annual General 
Meeting must be given by the Chief Executive Officer to each Board 
Member and Chief Executive Officer of the Constituent Councils at 
least five (5) clear days prior to the holding of the meeting. 



3.6.6 The Chief Executive Officer must, in relation to a notice of a meeting of 
the Board for the purpose of considering the making of a 
recommendation to the Constituent Councils to wind up the Legatus 
Group, provide the notice to all Board Members and the Chief 
Executive Officers of the Constituent Councils at least four (4) months 
before the date of the meeting. 



3.6.7 Notice of a meeting of the Board must: 



3.6.7.1 be in writing; and  



3.6.7.2 set out the date, time and place of the meeting; and  



3.6.7.3 be signed by the Chief Executive Officer; and  



3.6.7.4 contain, or be accompanied by, the agenda for the meeting. 



3.6.8 Any Constituent Council, the Chair or three (3) Board Members may 
by delivering a written request to the Chief Executive Officer require a 
special meeting of the Board to be held.  The request to the Chief 
Executive Officer requiring a special meeting to be held must be 
accompanied by the agenda for the meeting and any written reports 
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intended to be considered at the meeting and if an agenda is not 
provided the request is of no effect. 



3.6.9 On receipt of the request pursuant to Clause 3.6.8 the Chief Executive 
Officer must send a notice of the special meeting to all Board 
Members and Chief Executive Officers of the Constituent Councils at 
least twenty four (24) hours prior to the commencement of the special 
meeting.  



3.6.10 The Chief Executive Officer must, insofar as is reasonably practicable: 



3.6.10.1 ensure that items on an agenda given to Board Members 
are described with reasonable particularity and accuracy; 
and  



3.6.10.2 supply to each Board Member at the time that notice of a 
meeting is given a copy of any documents or reports that 
are to be considered at the meeting (so far as this is 
practicable). 



3.6.11 Notice of a meeting of the Board may be given to a Board Member: 



3.6.11.1 personally; or  



3.6.11.2 by delivering the notice (whether by post, electronically or 
otherwise) to the usual place of residence of the Board 
Member or to another place authorised in writing by the 
Board Member; or  



3.6.11.3 by leaving the notice for the Board Member at an 
appropriate place at the principal office of the Constituent 
Council for which the Board Member is the principal 
member; or  



3.6.11.4 by a means authorised in writing by the Board Member as 
being an available means of giving notice. 



3.6.12 A notice that is not given in accordance with Clause 3.6.11 is taken to 
have been validly given if the Chief Executive Officer considers it 
impracticable to give the notice in accordance with that Clause and 
takes action the Chief Executive Officer considers reasonably 
practicable in the circumstances to bring the notice to the attention of 
the Board Member. 



3.6.13 The Chief Executive Officer must give notice to the public of the times 
and places of meetings of the Board at least five (5) clear days prior to 
the holding of the meeting by causing a copy of the notice and agenda 
for the meeting to be placed on the website of the Constituent Councils 
and the Legatus Group. 



3.6.14 Subject to Clause 3.6.16, the Chief Executive Officer must also ensure 
that a reasonable number of copies of any document or report 
supplied to Board Members for consideration at a meeting of the 
Board are available for inspection by members of the public: 
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3.6.14.1 on the Legatus Group  website as soon as practicable after 
the time when the document or report is supplied to Board 
Members; or  



3.6.14.2 in the case of a document or report supplied to Board 
Members at the Board Meeting, at the meeting as soon as 
practicable after the time when the document or report is 
supplied to Board Members. 



3.6.15 The Chief Executive Officer may indicate on a document or report 
provided to Board Members under Clause 3.6.14.2 any information or 
matter contained in or arising from a document or report that may, if 
the Board determines, be considered in confidence in accordance with 
Clause 3.6.4 provided that the Chief Executive Officer at the same 
time specifies the basis on which an order could be made pursuant to 
the provisions of Chapter 6 Part 3 of the Act. 



3.6.16 Clause 3.6.14 does not apply to a document or report: 



3.6.16.1 that is subject to the operation of Clause 3.6.15; or  



3.6.16.2 that relates to a matter dealt with by the Board on a 
confidential basis in accordance with Clause 3.6.4 and 
Chapter 6 Part 3 of the Act. 



3.6.17 The Chief Executive Officer must maintain a record of all notices of 
Board meetings given under Clause 3.16 to Board Members. 



Quorum 



3.6.18 A meeting of the Board must not commence until a quorum is present 
and a meeting must not continue if there is not a quorum of Board 
Members present.  A quorum of Board Members will comprise one half 
of the Board Members in office, ignoring any fraction, plus one.  



Voting 



3.6.19 Unless otherwise required at law or this Charter, all matters for 
decision of a meeting of the Board shall be decided by a simple 
majority of the Board Members present and entitled to vote.  All Board 
Members, including the Chair present and entitled to vote are required 
to vote.  All Board Members including the Chair are entitled to a 
deliberative vote and if the votes are equal the Chair or other Board 
Member presiding does not have a second or casting vote. 



Confidentiality  



3.6.20 All Board Members must keep confidential all documents and any 
information provided to them for their consideration prior to a meeting 
of the Board that is subject to the operation of Clause 3.6.15 or that 
relates to a matter dealt with by the Board on a confidential basis in 
accordance with Clause 3.6.4 and Chapter 6, Part 3 of the Act. 
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Minutes 



3.6.21 The Chief Executive Officer must cause minutes to be kept of the 
proceedings at every meeting of the Board and ensure that the 
minutes are presented at the next ordinary meeting of the Board where 
the Chief Executive Officer is absent or excluded from attendance at a 
meeting of the Board pursuant to Clause 3.6 the person presiding at 
the meeting shall cause the minutes to be kept.. 



3.6.22 Subject to Clause 3.6.24 a copy of the minutes of a meeting of the 
Board must be placed on public display at the principal offices of the 
Constituent Councils and the Legatus Group within five (5) days after 
the meeting and kept on public display for a period of one (1) month. 



3.6.23 Subject to Clause 3.6.24, a person is entitled, on payment of a fee 
fixed by the Board, to obtain a copy of any documents placed on public 
display.  



3.6.24 Clauses 3.6.22 and 3.6.23 do not apply in relation to a document or 
part of a document dealt with by the Board on a confidential basis in 
accordance with Clause 3.6 and Chapter 6, Part 3 of the Act. 



3.6.25 Subject to this Charter and to any direction of the Constituent Councils 
the Board may determine its own procedures to apply to proceedings 
at and conduct of meetings of which must be fair and contribute to free 
and open decision making where the Board has not determined a 
procedure and the procedure is not specified in this Charter, the 
procedures specified in Part 2 of the Local Government (Procedures at 
Meetings) Regulations 2013 will apply. 



3.7 Annual General Meeting 



3.7.1 The Annual General Meeting will: 



3.7.1.1 be held not later than 30 September in each calendar year; 



3.7.1.2 receive the Legatus Group’s Annual Report which may 
incorporate reports from committees and any 
representatives reports from other organisations; 



3.7.1.3 receive the audited financial statement for the preceding 
financial year; 



3.7.1.4 acknowledge the appointment of Board Members; 



3.7.1.5 elect the Chair and two Deputy Chairs; 



3.7.1.6 appoint representatives to other organisations; 



3.7.1.7 consider any other business requiring consideration by the 
Board Members in general meeting. 
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4. CHIEF EXECUTIVE OFFICER 



4.1 The Board shall appoint a Chief Executive Officer of the Legatus Group to 
manage the affairs of the Legatus Group on terms agreed between the Chief 
Executive Officer and the Board. 



4.2 The Chief Executive Officer is responsible to the Legatus Group for the 
implementation of the decisions of the Legatus Group and will work 
collaboratively with the Regional Management Group. 



4.3 The terms and conditions of the engagement and remuneration of the Chief 
Executive Officer shall be reviewed annually according to any employment 
agreement that may be in place with the Chief Executive Officer. 



4.4 The Chief Executive Officer shall cause records to be kept of all activities and 
financial affairs of the Legatus Group in accordance with this Charter. 



4.5 The Board shall delegate responsibility for the day to day management of the 
Legatus Group to the Chief Executive Officer, who will ensure that sound 
business and human resource management practices are applied in the 
efficient and effective management of the operations of the Legatus Group. 



4.6 The functions of the Chief Executive Officer shall be specified in the terms and 
conditions of appointment and shall include but are not limited to: 



4.6.1 attending at all meetings of the Board unless excluded by resolution of 
the Board; 



4.6.2 ensuring that the decisions of the Board are implemented in a timely 
and efficient manner; 



4.6.3 providing information to assist the Board to assess the Legatus 
Group’s performance against its Strategic and Business Plans; 



4.6.4 appointing, managing, suspending and dismissing employees of the 
Legatus Group; 



4.6.5 determining the conditions of employment of employees of the Legatus 
Group, within budgetary constraints set by the Board; 



4.6.6 providing advice and reports to the Board on the exercise and 
performance of its powers and functions under this Charter or any Act; 



4.6.7 ensuring that the Legatus Group is at all times complying with 
Schedule 2 of the Local Government Act 1999; 



4.6.8 co-ordinating and initiating proposals for consideration of the Board 
including but not limited to continuing improvement of the operations of 
the Legatus Group; 



4.6.9 ensuring that the assets and resources of the Legatus Group are 
properly managed and maintained; 



4.6.10 ensuring that records required under the Act or any other legislation 
are properly kept and maintained; 
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4.6.11 ensuring that the Legatus Group’s annual report is distributed to the 
Constituent Councils in time to be incorporated in their annual reports; 



4.6.12 exercising, performing or discharging other powers, functions or duties 
conferred on the Chief Executive Officer by or under the Act or any 
other Act, and performing other functions lawfully directed by the 
Board; and 



4.6.13 achieving financial outcomes in accordance with adopted plans and 
budgets of the Legatus Group. 



4.7 The Chief Executive Officer may delegate or sub-delegate to: 



4.7.1 a committee; 



4.7.2 an employee of the Legatus Group; 



4.7.3 an employee of a Constituent Council; or 



4.7.4 a person for the time being occupying a particular office or position, 



any power or function vested in the Chief Executive Officer. Such delegation or 
sub-delegation may be subject to any conditions or limitations as determined by 
the Chief Executive Officer is revocable at will and does not prevent the Chief 
Executive Officer from acting in relation to a matter. 



4.8 A written record of all delegations and sub-delegations must be kept by the 
Chief Executive Officer at all times. 



5. FINANCIALS 



5.1 Budget 



5.1.1 The Legatus Group must before 30 April of each year prepare and 
submit a draft Budget to the Constituent Councils for the ensuing 
Financial Year (or, if appropriate, part Financial Year) in accordance 
with the Act for endorsement  by the Constituent Councils. 



5.1.2 The Legatus Group must adopt after 31 May and within six (6) weeks 
of endorsement  of the draft Budget by all of the Constituent Councils 
in each year, a Budget in accordance with the Act for the ensuing 
Financial Year consistent with the approval given by the Constituent 
Councils pursuant to Clause 5.1.1. 



5.1.3 The Legatus Group may in a Financial Year, after consultation with the 
Constituent Councils, incur spending before adoption of its Budget for 
the year, but the spending must be provided for in the appropriate 
Budget for the year. 



5.1.4 The Legatus Group must each Financial Year provide a copy of its 
adopted Budget to the Constituent Councils within five (5) business 
days after the adoption of the Budget by the Legatus Group. 



5.1.5 Quarterly reports summarising the financial position and performance 
of the Legatus Group against the Budget must be prepared and 
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presented to the Board at each ordinary meeting of the Board and 
copies provided to the Constituent Councils. 



5.1.6 The Legatus Group must reconsider its Budget in accordance with the 
Act in a manner consistent with the Act and may with the approval of 
the Constituent Councils amend its Budget for a Financial Year at any 
time before the year ends. 



5.1.7 The contents of the Budget must be in accordance with the Act. 



5.2 Financial Standards and Reporting 



5.2.1 The Legatus Group must ensure that the Financial Statements of the 
Legatus Group for each Financial Year are audited by the Legatus 
Group’s auditor. 



5.2.2 The Financial Statements must be finalised and audited in sufficient 
time to be included in the Annual Report to be provided to the 
Constituent Councils pursuant to Clause 6.3.3. 



5.3 Long Term Financial Plan  



5.3.1 The Legatus Group must prepare and submit to the Constituent 
Councils for their approval a Long Term Financial Plan covering a 
period of at least ten (10) years in a form and including such matters 
which, as relevant, is consistent with Section 122 of the Act and the 
Local Government (Financial Management) Regulations 2011 as if the 
Legatus Group were a council. 



5.3.2 The Legatus Group may at any time review the Long Term Financial 
Plan but must undertake a review of the Long Term Financial Plan as 
soon as practicable after the annual review of its Business Plan and 
concurrently with any review of its Strategic Plan. 



5.3.3 In any event, the Legatus Group must undertake a comprehensive 
review of its Long Term Financial Plan every four (4) years. 



5.3.4 The Long Term Financial Plan will be taken to form part of the Legatus 
Group's Strategic Plan. 



5.4 Financial Management 



5.4.1 The Legatus Group shall keep proper books of accounts in 
accordance with the requirements of the Act and Local Government 
(Financial Management) Regulations 1999. 



5.4.2 The Legatus Group must establish and maintain a bank account with 
such banking facilities and at a bank to be determined by the Board. 



5.4.3 The Legatus Group will develop and maintain appropriate policies and 
procedures for all financial transactions including in relation to signing 
cheques and electronic funds transfer.  



5.4.4 The Chief Executive Officer must act prudently in the handling of all 
financial transactions for the Legatus Group. 
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5.5 Levies 



5.5.1 The Legatus Group may levy Constituent Councils or any of them for a 
specified purpose or purposes. 



5.5.2 A levy must be imposed by a meeting of the Board. 



5.5.3 The Chief Executive Officer must give notice of the levy to all affected 
Constituent Councils. 



5.5.4 A levy will not be binding on Constituent Councils until the expiration of 
one calendar month from the date of the notice. 



5.5.5 A Constituent Council which objects in writing to the imposition of the 
levy within one month of the date of the notice shall be exempt from 
payment of the levy until its objection is considered at a meeting of the 
Board. 



5.5.6 The Legatus Group must, after consideration of the objection of one or 
more Constituent Councils to a levy, confirm or vary the levy on that 
Council or exempt that Council from payment of the levy. 



5.5.7 The Chair may convene an urgent meeting to consider an objection to 
a levy.  



6.  MANAGEMENT FRAMEWORK 



6.1 Strategic Plan 



Consistent with the Long Term Financial Plan set out above, the Legatus 
Group must: 



6.1.1 prepare and adopt a Strategic Plan with a minimum operational period 
of ten (10) years which sets out the goals, objectives, strategies and 
priorities of the Legatus Group over the period of the Strategic Plan; 



6.1.2 prepare an Asset Management Plan, with detailed financials for the 
first ten years; 



6.1.3 submit the Strategic Plan to the Constituent Councils for their 
approval. 



6.2 Annual Business Plan 



The Legatus Group shall: 



6.2.1 prepare an Annual  Business Plan linking the core activities of the 
Legatus Group to strategic, operational and organisational 
requirements with supporting financial projections setting out the 
estimates of revenue and expenditure as necessary for the period; 



6.2.2 consult with the Constituent Councils prior to adopting or amending the 
Annual Business Plan; and  



6.2.3 ensure contents of the Business Plan is in accordance with the Act. 











17 
 



Confirmed at the Legatus Group Ordinary Meeting 16 February 2018 



6.3 Annual Report 



6.3.1 The Legatus Group must each year, produce an Annual Report 
summarising the activities, achievements and financial performance of 
the Legatus Group for the preceding Financial Year. 



6.3.2 The Annual Report must incorporate the audited financial statements 
of the Legatus Group for the relevant Financial Year. 



6.3.3 The Annual Report must be provided to the Constituent Councils by 30 
September each year. 



6.4 Audit 



6.4.1 The Legatus Group must cause adequate and proper books of 
account to be kept in relation to all the affairs of the Legatus Group 
and must establish and maintain effective auditing of its operations. 



6.4.2 The Legatus Group must appoint an Auditor in accordance with the 
Act on such terms and conditions as determined by the Legatus 
Group. 



6.4.3 The audited Financial Statements of the Legatus Group, together with 
the accompanying report from the Auditor, shall be submitted to both 
the Board and the Constituent Councils by 30 September in each year. 



6.5 Audit Committee 



6.5.1 The Legatus Group must establish an Audit and Risk Management 
Committee to be comprised of five (5) persons nominated by the 
Legatus Group and approved by the Constituent Councils. 



6.5.2 The members of the Audit and Risk Management Committee:  



6.5.2.1 must include two (2) professionally qualified officers, one of 
each from the staff of the Constituent Councils;  



6.5.2.2 must include at least 1 person who is not a member of the 
Board and who is determined by the Constituent Councils to 
have financial experience relevant to the functions of the 
Audit and Risk Management Committee; 



6.5.2.3 may include elected members of the Constituent Councils; 



6.5.2.4 must have regard to the Act in performing their duties. 



6.5.3 The term of appointment of a member of the Audit and Risk 
Management Committee shall be for a term not exceeding two (2) 
years at the expiry of which such member will be eligible for 
reappointment. 
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7. MISCELLANEOUS 



7.1 New Members 



7.1.1 Subject to the provisions of the Act, a council may become a 
Constituent Council by the unanimous agreement of the Constituent 
Councils and this Charter may be amended to provide for the 
admission of a new constituent council or councils, with or without 
conditions of membership. 



7.2 Subscription 



7.2.1 Every Constituent Council shall be liable to contribute monies to the 
Legatus Group each financial year. 



7.2.2 The amount of each Constituent Council’s subscription will be decided 
at the Annual General Meeting and will be due and payable within one 
month of a written request from the Chief Executive Officer for 
payment. 



7.3 Disqualification 



7.3.1 Subject to any legislative requirements, a Council which fails to pay its 
subscription or any other monies due to the Legatus Group within six 
months from the date upon which the subscription or other monies 
become due and payable shall cease to be a Constituent Council or, 
as the case may be, an Affiliate. 



7.3.2 The Chief Executive Officer will give notice in writing to the Council 
that its status as a Constituent Council or, as the case may be, an 
Affiliate, has been terminated. 



7.4 Withdrawal 



7.4.1 Subject to the Act and this Charter, a Constituent Council may cease 
to be a Constituent Council by giving not less than thirty six (36) 
months’ notice in writing of such withdrawal to the Chief Executive 
Officer provided that its subscription of the current year and other 
monies outstanding prior to the date of its giving notice of withdrawal 
have been paid to the Legatus Group. 



7.4.2 The withdrawal of any Constituent Council does not extinguish the 
liability of that Constituent Council to contribute to any loss or liability 
incurred by the Legatus Group at any time before or after such 
withdrawal in respect of any act or omission by the Legatus Group 
prior to such withdrawal. 



7.5 Insurance and Superannuation Requirements 



7.5.1 The Legatus Group shall register with the Local Government Mutual 
Liability Scheme and Local Government Workers Compensation 
Scheme and comply with the rules of those Schemes. 



7.5.2 The Legatus Group shall advise the Local Government Risk 
Management Services of its insurance requirements relating to Local 
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Government Special Risks including buildings, structures, vehicles and 
equipment under the management, care and control of the Legatus 
Group. 



7.6 Legatus Group Winding Up 



7.6.1 The Legatus Group may be wound up in accordance with the Act by 
unanimous resolution of the Constituent Councils. 



7.6.2 In the event of a winding up, any surplus assets after payment of all 
expenses shall be returned to each Constituent Councils in proportion 
to the subscription paid by each Constituent Council in the financial 
year prior to the passing of the resolution wind up. 



7.6.3 If there are insufficient funds to pay all expenses due by the Legatus 
Group on winding up, a levy shall be imposed on all Constituent 
Councils in proportion to the subscription paid by each Constituent 
Council in the financial year prior to the passing of the resolution to 
wind up. 



7.7 Non-derogation and Direction by Constituent Councils 



7.7.1 The establishment of the Legatus Group does not derogate from the 
power of any of the Constituent Councils to act independently or jointly 
in relation to a matter within the jurisdiction of the Legatus Group. 



7.7.2 Provided that the Constituent Councils have first agreed by unanimous 
resolution of each Constituent Council as to the action to be taken, the 
Constituent Councils may jointly direct and control the Legatus Group. 



7.7.3 Where the Legatus Group is required pursuant to the Act or this 
Charter to obtain the approval of one or more of the Constituent 
Councils that approval must only be granted and must be evidenced 
by a resolution passed by either or all of the Constituent Councils 
granting such approval. 



7.7.4 Unless otherwise stated in this Charter where the Legatus Group is 
required to obtain the consent or approval of the Constituent Councils 
this means the consent or approval of all of the Constituent Councils 
expressed in the same or similar terms. 



7.7.5 For the purpose of Clause 7.7.1, any direction given by the Constituent 
Councils must be communicated by notice in writing provided to the 
Chief Executive Officer of the Legatus Group together with a copy of 
the relevant resolutions of the Constituent Councils. 



7.8 Alteration and Review of Charter 



7.8.1 This Charter will be reviewed by the Constituent Councils at least once 
in every four (4) years. 



7.8.2 This Charter may be amended by a resolution passed by a simple 
majority of the Constituent Councils. 
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7.8.3 Before the Constituent Councils vote on a proposal to alter this Charter 
they must take into account any recommendation of the Board. 



7.9 Disputes  



7.9.1 General 



7.9.1.1 Where a dispute arises between the Constituent Councils or 
between a Constituent Council and the Authority (the parties 
to this Charter) which relates to this Charter or the Authority, 
(‘the Dispute’) the parties will use their best endeavours to 
resolve the Dispute and to act at all times in good faith. 



7.9.2 Mediation 



7.9.2.1 A party is not entitled to initiate arbitration or court 
proceedings (except proceedings seeking urgent equitable 
or injunctive relief) in respect of a Dispute unless it has 
complied with this Clause 7.9.2. 



7.9.2.2 If the parties are unable to resolve the Dispute within thirty 
(30) days, the parties must refer the Dispute for mediation in 
accordance with the Mediation Rules of the Law Society of 
South Australia Incorporated, within seven (7) days of a 
written request by any party to the other party that the 
Dispute be referred for mediation, to: 



(a) a mediator agreed by the parties; or  



(b) if the parties are unable to agree on a mediator at the 
time the Dispute is to be referred for mediation, a 
mediator nominated by the then President of the Law 
Society or the President’s successor. 



7.9.2.3 In the event the parties fail to refer the matter for mediation 
in accordance with Clause 7.9.2.2, one or more of the 
parties may refer the matter for mediation in accordance 
with the Mediation Rules of the Law Society of South 
Australia Incorporated to a mediator nominated by the then 
President of the Law Society or the President’s successor. 



7.9.2.4 The role of any mediator is to assist in negotiating a 
resolution of the dispute.  A mediator may not make a 
decision that is binding on a party unless that party has so 
agreed in writing. 



7.9.2.5 If mediation does not resolve the Dispute within 28 days of 
referral of the Dispute for mediation or such longer period 
agreed unanimously by the parties as evidenced by 
resolutions of each of the parties, any party may then refer 
the Dispute to Arbitration in accordance with Clause 7.9.3. 



7.9.3 Arbitration 
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7.9.3.1 An arbitrator may be appointed by agreement between the 
parties. 



7.9.3.2 Failing agreement as to an arbitrator the then Chairperson 
of the South Australian Chapter of the Institute of Arbitrators 
or his successor shall nominate an Arbitrator pursuant to 
these conditions. 



7.9.3.3 A submission to arbitration shall be deemed to be a 
submission to arbitration within the meaning of the 
Commercial Arbitration Act 1985 (South Australia). 



7.9.3.4 Upon serving a notice of arbitration the party serving the 
notice shall lodge with the arbitrator a deposit by way of 
security for the cost of the arbitration proceedings. 



7.9.3.5 Upon each submission to arbitration, the costs of and 
incidental to the submission and award shall be at the 
discretion of the arbitrator who may in his or her sole 
discretion determine the amount of costs, how costs are to 
be proportioned and by whom they are to be paid. 



7.9.3.6 Whenever reasonably possible performance of the 
obligations of the parties pursuant to this Charter shall 
continue during the mediation or arbitration proceedings and 
no payment by or to a party shall be withheld on account of 
the mediation and arbitration proceedings. 



7.10 Committees 



7.10.1 The Board may establish a committee of Board Members and/or other 
persons for the purpose of: 



7.10.1.1 enquiring into and reporting to the Board on any matter 
within the Legatus Group’s functions and powers and as 
detailed in the terms of reference given by the Board to the 
Committee; or 



7.10.1.2 exercising, performing or discharging delegated powers, 
functions or duties. 



7.10.2 A member of a committee established under this Clause holds office at 
the pleasure of the Board. 



7.10.3 The Board may establish advisory committees consisting of or 
including persons who are not Board Members for enquiring into and 
reporting to the Board on any matter within the Legatus Group’s 
functions and powers and as detailed in the terms of reference 
determined by the Board. 



7.10.4 A member of an advisory committee established under this clause 
holds office at the pleasure of the Board. 



7.10.5 The Chair of the Board is ex-officio a member of any committee or 
advisory committee established by the Board. 
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7.11 Regional Management Group  



7.11.1 The Regional Management Group shall comprise the Chief Executive 
Officers of the Constituent Councils and they will include the Chief 
Executive Officer for attendance at their meetings who will in turn 
provide the secretariat services on behalf of the Regional Management 
Group. 



7.11.2 The Regional Management Group will support and work collaboratively 
with the Chief Executive Officer to implement and deliver the strategic 
objectives of the Legatus Group. 



7.11.3 The Regional Management Group will meet at such times and at 
places determined by the Regional Management Group except that 
there must be at least one meeting every three (3) months. 



7.11.4 The members of the Regional Management Group may attend Board 
meetings and provide such advice and support to the Board as 
required from time to time. 



7.11.5 The proceedings of meetings of the Regional Management Group will 
be determined by the Regional Management Group. 



7.12 Legatus Group Common Seal 



7.12.1 The Legatus Group shall have a common seal upon which its 
corporate name shall appear in legible characters. 



7.12.2 The common seal shall not be used without the express authorisation 
of a resolution of the Legatus Group Board and every use of the 
common seal shall be recorded in the minute book of the Legatus 
Group. 



7.12.3 The affixing of the common seal shall be witnessed by the Chair or a 
Deputy Chair and the Chief Executive Officer or such other person as 
the Legatus Group may appoint for the purpose. 



7.12.4 The common seal shall be kept in the custody of the Chief Executive 
Officer or such other person as the Legatus Group may from time to 
time decide. 



7.13 Circumstances Not Provided For 



7.13.1 If any circumstance arises about which this Charter is silent, incapable 
of taking effect or being implemented according to its strict provisions, 
the Chair may decide the action to be taken to ensure achievement of 
the objects of the Legatus Group and its effective administrator. 



7.13.2 The Chair shall report any such decision at the next general meeting. 
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Legatus – Regional Local Government ambassador and advocate 



 



Legatus Group Strategic Plan 2018-2028 



 



Date 19 June 2018 



 



 



The Legatus Group ordinary meeting held on 25 May 2018 at Kapunda passed the following motions: 



 



1. That the Legatus Group endorses the Legatus Group Strategic Plan 2018-2028 and 3-year 



Action Plan July 2018 - June 2011 subject to the endorsement of the 2018/2019 budget and business 



plan. 



 



2. That the Legatus Group adopts the draft business plan and budget for 2018/2019 subject to 



endorsement by all Constituent Councils. 



 



As of 19 June 2018, all Constituent Councils have advised the Legatus Group CEO  that they have 



endorsed the Legatus Group Strategic Plan 2018-2028, 3-year Action Plan July 2018 - June 2011 and 



the 2018/2019 budget and business plan. 



Member Councils 



Adelaide Plains Council 



Barunga West Council 



Clare and Gilbert Valleys Council 



Copper Coast Council 



District Council of Mount Remarkable 



District Council of Orroroo Carrieton 



District Council of Peterborough 



Light Regional Council 



Northern Areas Council 



Port Pirie Regional Council 



Regional Council of Goyder 



The Barossa Council 



The Flinders Ranges Council 



Wakefield Regional Council 



Yorke Peninsula Council 



 



 





https://legatus.sa.gov.au/council/district-council-barunga-west/


https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/


https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/


https://legatus.sa.gov.au/council/district-council-of-peterborough/


https://legatus.sa.gov.au/council/light-regional-council/


https://legatus.sa.gov.au/council/northern-areas-council/


https://legatus.sa.gov.au/council/port-pirie-regional-council/


https://legatus.sa.gov.au/council/regional-council-of-goyder/


https://legatus.sa.gov.au/council/the-barossa-council/


https://legatus.sa.gov.au/council/the-flinders-ranges-council/


https://legatus.sa.gov.au/council/wakefield-regional-council/


https://legatus.sa.gov.au/council/yorke-peninsula-council/
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Purpose  



The Legatus Group:  



• speaks with one voice on what matters most to our communities;  



• works together efficiently making the best use of available resources for delivery of services;  



• builds partnerships with those who can contribute to stronger and more sustainable 



communities.  



 



Setting Strategic Directions  



The Legatus Group is the peak regional local government organisation that is focused on the interests 



of its communities.  The Legatus Groups primary purpose focuses on the wealth, wellbeing and social 



cohesion of these communities via a sustainable approach of productive landscapes and natural 



environment.  



Their focus is on the key roles of local government and is broader than that of organisations with a 



primary focus on economic development or natural resource management. The Legatus Group 



recognises that there are other regional organisations who’s focus complements and supports the role 



of Local Government. They are important regional partners for the Legatus Group.  



The strategic directions for the Legatus Group is based on this review of their Strategic Plan 2015 – 



2025. These outcomes require a longer time horizon for realisation and a shorter more flexible 



timeframe will come from a 3-year Action Plan and an annual business plan with measurable targets 



and a clear reporting framework.  



Goal One: Speak with a united voice on matters of regional importance.  



Strategies  



1) Develop and implement a 3-year Action Plan that sets clear regional priorities and guides the 



budget and annual business plan.  



2) Develop and implement a Marketing and Communications Plan that ensures Constituent 



Council elected members and staff are adequately informed and able to actively contribute.  



3) Maintain sound working relationships with the principal decision makers, policy influences and 



regional partners that are based on mutual respect and timely communication. 



4) Build strong positive relationships with state and regional partners to ensure the region has a 



high profile and is seen as the “go-to” opinion leader on matters of interest to Local 



Government.  



5) With other regional partners convene an annual “Regional Forum / Think Tank” that brings 



together leaders from each of the region’s communities and relevant State and Federal 



politicians and agencies to present the regional impacts of their plans and policies and the 



opportunities to work together to address these.  



Goal Two: Support Social Infrastructure and Community Services that meet the region’s needs.  



Strategies  



1) Actively work with regional providers to gain knowledge to assist with advocating for 



improvement of health, education, community and social support services.  
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2) Identify and provide sub-regional opportunities for population growth through lifestyle and 



service delivery that attracts and retains people in the region. Whilst celebrating and growing 



a diverse population base. 



3) Support regional leadership and capacity building programs that encourage and contribute to 



the growth of the region. 



4) Assist Constituent Councils with their Regional Public Health Plans in partnership with 



stakeholders. 



5) Identify and assist with funding and grants that provide regional and sub-regional opportunities 



to link community infrastructure for events and infrastructure such as walking, cycling and 



horse riding trails. 



6) Assist Constituent Councils in progressing their digital strategies and services. 



Goal Three: Support development and infrastructure that contributes to sustainable 



communities.  



Strategies  



1) Provide a platform to assist with regional planning and consistent regulatory framework across 



the region to support appropriate economic development.  



2) Provide a safe, well-maintained, regional integrated and cost-effective road network that 



includes appropriate routes for freight, tourism and community purposes. 



3) Maintain and develop both local and visitor amenities that support the growth of regional and 



sub-regional tourism opportunities including integrated visitor information services.  



4) Establish regional waste management regimes that reduces the volumes of hard waste going 



to landfill and minimises costs to Councils and their communities.  



5) Develop a regional support program for Community Wastewater and Water reuse projects. 



6) Support the growth of information technology by advocating for services to ensure any digital 



divides are reduced. 



Goal Four: Work together to manage the sustainability of communities within their natural 



environment.  



Strategies  



1) Maintain and strengthen partnerships with NRM Boards to support programs and projects 



that address the most significant issues for regional communities.  



2) Protect areas of significant biodiversity conservation value, such as roadside and remnant 



vegetation, river, coastal and marine environments and fragile soils.  



3) Support the collaborative approach to climate change adaptation through the Regional Climate 



Change Sector Agreements and monitor measures at the relevant regional or sub-regional 



level. 



4) Support the Constituent Councils with Emergency Management Planning.  
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Goal Five: Manage a robust and financially sustainable model that underpins our operations.  



Strategies  



1) Maintain a strong and robust governance model.  



2) Develop and implement a sustainable resourcing model for the management of the 



organisation and its activities.  



3) Provide skills training and developmental support to Constituent Council’s both elected 



and administrational to enable their effective contribution to the region.  



4) Identify opportunities for resource sharing and support to Constituent Councils through 



regional and sub regional activities that add value and build capacity.   



  



Attachments: 



A – 3-year Action Plan 



B - Background 
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Attachment A 



 



3-year Action Plan July 2018 – June 2021 



Goal  2018-2019 2019-2020 2020-2021 



1: Speak with united voice on matters of regional importance  



3-year action 



plan 



Q1 & 2 monitor  



Q3 – review 



Q4 – develop budget / 



business plan 



Q1 & 2 monitor  



Q3 – review 



Q4 – develop budget / 



business plan 



Q1 & 2 monitor  



Q3 – review and draft 



new 3-year action plan 



Q4 – develop budget / 



business plan 



Marketing and 



Communications 



Plan 



Q1 – update current 



website & develop 



communications plan 



Q2 – develop e-



newsletter 



Q4 – review the 



effectiveness of 



communications plan 



Q1 – implement 



recommendations from 



review 



 Q4 – review the 



effectiveness of 



communications plan 



Q1 – implement 



recommendations from 



review 



 Q4 – review the 



effectiveness of 



communications plan 



Working 



relationship 



Attendance and 



proactive partner 



including attending or 



hosting forums / 



workshops  



 



Q3 – survey of 



constituent councils 



and regional partners 



(use to develop 



strategies for 19/20) 



Attendance and 



proactive partner 



including attending or 



hosting forums / 



workshops  



 



Q3 – survey of 



constituent councils 



and regional partners 



(use to develop 



strategies for 20/21) 



Attendance and proactive 



partner including 



attending or hosting of 



forums / workshops  



 



 Q3 – survey of 



constituent councils and 



regional partners (use to 



develop strategies for 



21/22) 



Profile of 



Legatus Group 



Q2 – Review all alliance 



and partnerships  



Q3 – Report to Board 



& implement 



recommendations  



Q2 – Review all alliance 



and partnerships 



Q3 – Report to Board 



& implement 



recommendations 



Q2 – Review all alliance 



and partnerships 



Q3 – Report to Board & 



implement 



recommendations 



Regional Forum Q1 – Review of the 



2018 regional forum  



Q2 – Planning for 2019 



regional forum 



Q3-4 Staging of 2019 



regional forum  



Q1 – Review of the 



2019 regional forum  



Q2 – Planning for 2020 



regional forum 



Q3-4 Staging of 2020 



regional forum 



Q1 – Review of the 2020 



regional forum. 



Plan for Regional SA 



Conference in region 



Q2 – Planning for 2021 



regional forum 



Q3-4 Staging of the 



regional 2021 forum and 



2021 Regional SA 



Conference in Legatus 



region 



2:  Support Social Infrastructure and Community Services   



Regional Health  Q3 – Analysis of 



regional health plans for 



the coming year and 



support where required  



Q3 – Analysis of 



regional health plans for 



the coming year and 



support where required 



Q3 – Analysis of regional 



health plans for the 



coming year and support 



where required 



Population 



growth 



Q1 – Partner with 



RDA’s and Constituent 



Implement outcomes  Implement outcomes  
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Councils to analysis the 



outcomes from SA 



Regional Workshop 



June 2018  



Q2 – Identify the role 



for Legatus Group 



including 



communication 



platforms re attraction 



and retention for 



staying connected with 



the region. 



Reconciliation  Q1 – Workshop on 



Reconciliation Action 



Plans (RAP) 



Q2 – Develop a 



Legatus Group RAP - 



support individual 



councils  



Q3 – Adopt a Legatus 



Group RAP  



Implement and monitor 



RAP 



Implement, monitor and 



review RAP 



Diversity  Q3 – Partner with 



RDA’s and Constituent 



Councils on identifying 



programs to support 



celebrating and growing 



diverse population base. 



Support the delivery of 



programs and identify 



opportunities such as 



sister cities. 



Review programs and 



identify changes. 



Leadership Q2 – Review the 



current outcomes of 



the 3 sub-regional 



leadership programs 



Q3 – Provide report on 



Commonwealth grant. 



Q3 – Support a 



regional emerging 



leaders program. 



Support, monitor and 



review programs. 



Q1 – Develop and 



implement a regional 



scholarship program to 



support members of 



constituent councils in 



regional leadership.   



Q2 – Develop and 



implement a regional 



local government 



mentor / leadership 



program for the region.  



Support, monitor and 



review programs. 



Q1 – Review and 



implement a regional 



scholarship program to 



support members of 



constituent councils in 



regional leadership.   



Q2 – Review and 



implement a regional 



local government mentor 



/ leadership program for 



the region. 



 



Grants  Q1& Q2 – Identify long 



term community 



infrastructure projects 



that have a regional 



focus and develop 



partnership that link to 



funding programs. 



Q3 – Identify a priority 



list and develop 



business cases where 



needed. 



 



Regularly monitor and 



support applications for 



funding based on these 



projects. 



Q1 Review the projects  



 



Regularly monitor and 



support applications for 



funding based on these 



projects. 
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Regularly monitor and 



support applications for 



funding based on these 



projects.  



Digitally mature  Q1 – Survey councils 



on their current digital 



and on-line community 



engagement strategies 



 and identify any 



capacity building 



projects. 



Q2 – Seek LGA R&D 



funding to deliver 



business case on 



developing digital 



maturity, service 



standards and design 



Q3 – Manage the R&D 



program funding 



Q4 – Launch the 



findings from the R&D 



project.   



Support the 



implementation and 



monitor and review 



programs. 



 



Support the 



implementation and 



monitor and review 



programs. 



 



3. Development and Infrastructure  



Regional 



Planning 



Monitor the regional 



approaches being 



considered for planning 



and support where 



required. 



Deliver a regional 



planning forum / 



conference that focuses 



on support to 



economic development. 



 



Road Network Q1 & Q2 Finalise phase 



2 of the Legatus Group 



Regional Transport Plan  



Q3 – Adopt the 



Legatus Group Regional 



Transport Plan  



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Support the 



implementation and 



monitoring of actions 



from the Regional 



Transport Plan 



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Support the 



implementation and 



monitoring of actions 



from the Regional 



Transport Plan 



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Visitor 



Information 



Services 



Q2 – Survey of current 



digital visitor and 



volunteer base re 



information services 



being provided across 



the region. 



Q3 – workshop the 



findings of the survey.  



Q4 – Provide report 



with recommendations.  



Support the 



implementation and 



monitoring of actions 



from report. 



 



Support the 



implementation and 



monitoring of actions 



from report. 



 



Waste 



Management  



Q1 – Develop report 



on the findings of the 



sub-regional CWMS 



workshops and develop 



ToR for regional 



steering group. 



Contract Project 



Implement and monitor 



the actions / 



recommendation from 



the business case on 



processing plant and 



the outcomes from the 



waste workshops. 



Implement and monitor 



the outcomes from 



previous 2 years.  
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Officer and commence 



compiling the regional 



list of systems. 



Assist with the 



development of a State 



CWMS forum in the 



region. 



Q2 – Form the steering 



group and hold sub-



regional workshop to 



discuss the findings of 



the regional list of 



systems. Support the 



development of a 



common compliance 



template. 



Workshop on regional 



waste approaches. 



Q3. Draft business case 



for a regional 



processing plan. 



Q4. Finalise business 



case and hold sub-



regional CWMS 



workshops. 



 



Q2 Hold regional 



CWMS forum. Report 



on what regional 



resource sharing has 



occurred. 



Q3 Hold subregional 



workshop and review 



the progress of CWMS 



joint services 



arrangements  



Q4 Report on the way 



to progress with joint 



CWMS Service 



Arrangements.   



Develop the business 



case for extension of 



the Project Officer. 



 



 



 



Information 



Technology  



Q1 Develop project 



brief and secure funding 



from LGA R&D grant 



to undertake research 



on the current 



capabilities and gaps for 



constituent councils. 



Q2. Secure contractor 



for the delivery of the 



report and commence 



project. 



Q3. Finalise report. 



Q4. Progress 



recommendations.  



Implement and monitor 



the actions / 



recommendation from 



the IT report.  



Implement and monitor 



the actions / 



recommendation from 



the IT report. 



4. Sustainability within natural environment 



Regional Climate 



Change 



Refer to the 3-year action plan associated with the Sector Agreement – 



Subject to securing funding for Project Officer to assist with implementation.  



Partnerships  Maintain the partnerships with NRM through the regional alliance and 



partnering on regional and local forums.  



Protect areas of 



biodiversity 



Q1Formation of the 



Legatus Group Coastal 



Council Alliance – 



linkage with State and 



National council coastal 



alliances. 



Q2 Develop a working 



/ advisory group to 



investigate the 



Secure funding and 



implement and monitor 



the actions / 



recommendation from 



report. 



Implement and monitor 



the actions / 



recommendation report. 
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alignment between 



Constituent Councils 



and NRM programs. 



Q3 Report on regional 



biodiversity projects 



and identify funding 



streams and 



partnerships. 



Emergency 



Management 



Planning  



Q1 Advocate for a 



Regional Project Officer 



to be appointed for the 



Legatus Group region 



and be hosted at the 



Legatus Group office. 



Assist with the delivery 



of outcomes and 



deliverable for the 



regional project officer. 



 



Assist with the delivery 



of outcomes for the 



regional project officer. 



 



Assist with the delivery of 



outcomes for the regional 



project officer. 



Q1 Review the progress. 



5. Manage a robust and financially sustainable model. 



Strong robust 



governance and 



sustainability 



models 



Refer to the Legatus Group Audit and Risk Committee work plan which is 



designed to comply with the Legatus Group Charter. 



Skills training 



and support for 



Constituent 



Councils 



Q1 – Undertake a 



survey of council 



administration on skills 



training requirments 



and develop and assist 



with the 



implementation of 



programs. 



Q3 – Following Council 



elections undertake a 



survey of elected 



members and types of 



training required and 



develop program.  



Q1 – Undertake a 



survey of council 



administration on skills 



training requirments 



and assist with the 



development and 



implementation of the 



programs. 



 



 



Q1 – Undertake a survey 



of council administration 



and elected members on 



skills training requirments 



and assist with the 



development and 



implementation of the 



programs. 



 



Identify 



opportunities 



for resource 



sharing.  



Q2 – Develop a report 



on the impacts of rate 



capping (subject to 



State Govt outcomes) 



that includes what 



resource share is 



occurring and identify 



opportunities. 



Q3 Workshop with 



Constituent Councils 



on the opportunities 



identified and develop 



an action plan.   



Implement and monitor 



outcomes from action 



plan. 



Implement and monitor 



outcomes from action 



plan. 
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Attachment B 



Background 



The Legatus Group (Central Local Government Region of SA) is formed under Schedule 2, part 2, 



clause 24 of the Local Government Act 1999 and the most recent version of its charter can be 



found in the South Australian Government Gazette 14 March 2018.   



This charter requires at item 5.3 for a Long Term Financial Plan with the following requirements: 



5.3.1 The Legatus Group must prepare and submit to the Constituent Councils for their 



approval a Long Term Financial Plan covering a period of at least ten (10) years in a form and 



including such matters which, as relevant, is consistent with Section 122 of the Act and the 



Local Government (Financial Management) Regulations 2011 as if the Legatus Group were a 



council. 



5.3.2 The Legatus Group may at any time review the Long Term Financial Plan but must 



undertake a review of the Long Term Financial Plan as soon as practicable after the annual 



review of its Business Plan and concurrently with any review of its Strategic Plan. 



5.3.3 In any event, the Legatus Group must undertake a comprehensive review of its Long 



Term Financial Plan every four (4) years. 



5.3.4 The Long Term Financial Plan will be taken to form part of the Legatus Group's 



Strategic Plan. 



 



NOTE: No other Regional Organisations of Councils require a Long Term Financial Plan 



over 10 years 



Item 6.1 of the Charter requires that to be consistent with the Long Term Financial Plan set out 



above, the Legatus Group must: 



6.1.1 prepare and adopt a Strategic Plan with a minimum operational period of ten (10) 



years which sets out the goals, objectives, strategies and priorities of the Legatus Group 



over the period of the Strategic Plan; 



6.1.2 prepare an Asset Management Plan, with detailed financials for the first ten years; 



6.1.3 submit the Strategic Plan to the Constituent Councils for their approval. 



 



Note: That Legatus doesn’t have any assets apart for a motor vehicle.  



 



Item 6.2 requires that the Legatus Group shall: 



6.2.1 prepare an Annual Business Plan linking the core activities of the Legatus Group to 



strategic, operational and organisational requirements with supporting financial projections 



setting out the estimates of revenue and expenditure as necessary for the period; 



6.2.2 consult with the Constituent Councils prior to adopting or amending the Annual 



Business Plan; and  



6.2.3 ensure contents of the Business Plan is in accordance with the Act. 



 



Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with 



each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and 



must set out: 



• The performance targets the subsidiary is to pursue 



• A statement of the financial and other resources as well as internal processes that will be 



required to achieve the subsidiary’s performance targets 



• The performance measures that are to be used to monitor and assess performance against 



targets 
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In order to maintain relevance, measure progress against its targets and meet the requirements of 



the Local Government Act 1999, this plan should be reviewed on an annual basis. 



NOTE: The act requires that in consultation with the Constituent Councils that Legatus 



Group prepare and adopt a business plan which is to be reviewed annually. It does not 



stipulate a 10-year business plan is required.    



The Central Local Government Region was established in 1998 under Section 200 of the Local 



Government Act 1934 as a controlling authority and continues in existence and as a regional 



subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 



by the provisions of Section 25 of the Local Government Act 1999. In 2016 the Central Local 



Government Region of South Australia adopted the name of Legatus Group to which it is now 



referred.    



Consistent with the charter, the role of Legatus Group is to: 



• undertake co-ordinating, advocacy and representational roles on behalf of the members at a 



regional level; 



• facilitate and co-ordinate activities of local government at a regional level related to 



community and economic development with the object of achieving improvement for the 



benefit of the communities of the members; 



• develop, encourage, promote, foster and maintain consultation and co-operation and to 



strengthen the representation and status of local government when dealing with other 



governments, private enterprise and the community; 



• develop further co-operation between the members for the benefit of the communities of 



the region; 



• develop and manage policies which guide the conduct of programs and projects in the region 



with the objective of securing the best outcomes for the communities of the region; 



• undertake projects and activities that benefit the region and its communities;  



• associate collaborate and work in conjunction with other regional local government bodies 



for the advancement of matters of common interest; 



• provide strong advocacy speaking with one voice on what matters most to the communities 



of the members; 



• work together to make the best use of available resources; 



• collaborate to deliver effective services;  



• build partnerships with those who can contribute to stronger and sustainable communities; 



and 



• develop and implement a robust Business Plan. 



 



The Legatus Group provides an opportunity for members to: 



• have a cohesive point of view; 



• have a combined and collective voice; 



• work collaboratively to achieve common goals; 



• attract funding and resources; 



• be proactive and responsive to regional matters of interest; and share experiences and 



information. 
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ABN: 34 728 242 315








Chairman: 


Mayor Peter Mattey








Chief Executive Officer: 


Simon Millcock








Address:


155 Main North Road


CLARE SA 5453


PO Box 419


CLARE SA 5453








Telephone: 


0407819000








Email:


ceo@legatus.sa.gov.au








Website:


www.legatus.sa.gov.au








Member Councils:





Adelaide Plains Council


Barunga West Council


Clare and Gilbert Valleys Council


Copper Coast Council


District Council of Mount Remarkable


District Council of Orroroo Carrieton


District Council of Peterborough


Light Regional Council


Northern Areas Council


Port Pirie Regional Council


Regional Council of Goyder


The Barossa Council


The Flinders Ranges Council


Wakefield Regional Council


Yorke Peninsula Council











ANNUAL BUSINESS PLAN AND BUDGET 2020 / 2021





Un-Confirmed 





Date: to be confirmed 





Purpose





1. Consultation – Business Plan 





Before the 2020/2021 business plan can be adopted it requires consultation with the constituent councils.





2. Endorsement – 2020/2021 Budget





Each year the Legatus Group must prepare and submit a draft budget to the constituent councils for the ensuing Financial Year. 





The business plan and budget will be presented to the Legatus Group Audit and Risk Management Committee meeting on 22 May 2020 prior to the final recommendations to the board meeting to be held on 5 June 2020. 





Background





The Legatus Group ordinary meeting held on 25 May 2018 endorsed the Legatus Group Strategic Plan 2018-2028 and 3-year Action Plan July 2018 - June 2021 and the 10-year long term financial plan.














Charter





[bookmark: _Ref440978495]Annual Business Plan





[bookmark: _Hlk6404145]The Legatus Group shall prepare an Annual Business Plan linking the core activities of the Legatus Group to strategic, operational and organisational requirements with supporting financial projections setting out the estimates of revenue and expenditure as necessary for the period. 





Consult with the Constituent Councils prior to adopting or amending the Annual Business Plan and ensure contents of the Business Plan is in accordance with the Act.











Annual Budget 





[bookmark: _Ref267040987]The Legatus Group must before 30 April of each year prepare and submit a draft Budget to the Constituent Councils for the ensuing Financial Year in accordance with the Act for endorsement by the Constituent Councils.





The Legatus Group must adopt after 31 May and within six (6) weeks of endorsement of the draft Budget by all of the Constituent Councils in each year, a Budget in accordance with the Act for the ensuing Financial Year consistent with the approval given by the Constituent Councils.





The Legatus Group may in a Financial Year, after consultation with the Constituent Councils, incur spending before adoption of its Budget for the year, but the spending must be provided for in the appropriate Budget for the year.





The Legatus Group must each Financial Year provide a copy of its adopted Budget to the Constituent Councils within five (5) business days after the adoption of the Budget by the Legatus Group.





The contents of the Budget must be in accordance with the Act.





Long Term Financial Plan





The Legatus Group may at any time review the Long-Term Financial Plan but must undertake a review of the Long-Term Financial Plan as soon as practicable after the annual review of its Business Plan and concurrently with any review of its Strategic Plan. In any event, the Legatus Group must undertake a comprehensive review of its Long-Term Financial Plan every four (4) years this is planned to occur in March 2021.





[bookmark: _Toc450558816]Role of Legatus Group / Purpose of Plan





Local Government Act 1999 





Introduction and Context


Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and must set out:





· The performance targets the subsidiary is to pursue


· A statement of the financial and other resources as well as internal processes that will be required to achieve the subsidiary’s performance targets


· The performance measures that are to be used to monitor and assess performance against targets





In a practical sense, in order to function effectively and efficiently and to meet the expectations of members and stakeholders, it is important that any organisation has a clear purpose a relevant and transparent structure and method of operation, meaningful and well communicated objectives and an agreed methodology for achieving and reviewing those objectives within the framework of operation and structure.





In order to maintain relevance, measure progress against its targets and meet the requirements of the Local Government Act 1999, this plan should be reviewed on an annual basis.





[bookmark: _Toc450558817]Role:  Central Local Government Region of South Australia (referred to as Legatus Group) 





The Central Region was established in 1998 under Section 200 of the Local Government Act 1934 as a controlling authority and continues in existence and as a regional subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 (“the Act”) by virtue of the provisions of Section 25 of the Local Government (Implementation) Act 1999. In 2016 the Central Local Government Region of South Australia adopted the name of Legatus Group to which it is now referred.  The constituent councils (members) of Legatus Group are:
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			· Adelaide Plains Council


· Barunga West Council 


· Clare and Gilbert Valleys Council


· Copper Coast Council


· District Council of Mount Remarkable


· District Council of Orroroo Carrieton


· District Council of Peterborough


· District Council of the Copper Coast


· Light Regional Council





			· Northern Areas Council


· Port Pirie Regional Council


· Regional Council of Goyder


· The Barossa Council


· The Flinders Ranges Council


· Wakefield Regional Council


· Yorke Peninsula Council 











Consistent with the charter, the role of Legatus Group is to:





· undertake co-ordinating, advocacy and representational roles on behalf of the members at a regional level;


· facilitate and co-ordinate activities of local government at a regional level related to community and economic development with the object of achieving improvement for the benefit of the communities of the members;


· develop, encourage, promote, foster and maintain consultation and co-operation and to strengthen the representation and status of local government when dealing with other governments, private enterprise and the community;


· develop further co-operation between the members for the benefit of the communities of the region;


· develop and manage policies which guide the conduct of programs and projects in the region with the objective of securing the best outcomes for the communities of the region;


· undertake projects and activities that benefit the region and its communities; 


· associate, collaborate and work in conjunction with other regional local government bodies for the advancement of matters of common interest;


· provide strong advocacy speaking with one voice on what matters most to the communities of the members;


· work together to make the best use of available resources;


· collaborate to deliver effective services; 


· build partnerships with those who can contribute to stronger and sustainable communities; and


· develop and implement a robust Business Plan.





The Legatus Group provides an opportunity for members to have a:





· cohesive point of view;


· combined and collective voice;


· work collaboratively to achieve common goals;


· attract funding and resources;


· be proactive and responsive to regional matters of interest; and


· share experiences and information





The Board comprises of the 15 Mayors with the following set of advisory committees to assist in developing, monitoring, reviewing and recommending the business plan and budget.  





· Audit and Risk Committee


· Management Group (CEOs)


· Road Transport and Infrastructure


· Community Wastewater Management – Project Officer (part time funded by LGA)


· Visitor Information Services 





Staffing – CEO (full time) and its finances are managed by Flinders Ranges Council.














[bookmark: _Toc450558818]Vision & Three-Year Targets 








VISION





‘The Central Local Government Region (Legatus Group) is recognised, respected and supported as a strong and successful region’





“Legatus – Regional Local Government ambassador and advocate”








THREE-YEAR TARGETS (2019-2021)





This Business Plan is to be read in conjunction with the report on Legatus Group Strategic Plan review April 2018 and is developed in alignment with the Legatus Group 3-year Action Plan and reference also to the Yorke and Mid North Regional Plan.





This Business Plan considers the South Australian Regional Organisation of Councils Strategic and Business Plans and the alliance the Legatus Group has with Regional Development Australia (RDA) Yorke and Mid North and the Northern and Yorke Landscape Board for the Yorke and Mid North Regional Plan and the informal alliances with RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North with regards other regional plans.  





BOARD OPERATION AND GOVERNANCE





Operation of Legatus Group is in accordance with legislative requirements and the boards policies and procedures.





LOCAL GOVERNMENT LEADERSHIP AND SUSTAINABILITY





Legatus Group are well regarded by its members and stakeholders as a valid and relevant organisation that assists with regional collaboration and is supportive of actions on key identified regional priorities. 





Support members to engage collaboratively to improve service delivery, resourcing and financial capacity including through identified procurement activities.





Increased awareness by key stakeholders and political decision makers of key regional issues.





REGIONAL & COMMUNITY SUSTAINABILITY





The long-term regional economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.


[bookmark: _Toc450558819]


Key Priorities and Actions for 2020/2021





[bookmark: _Toc450558820]1. Board Governance and Operations





			Target:





			1. Operation of Legatus Group is in accordance with legislative requirements and board policies and procedures.








			Actions:


			a) Ensure all operations are conducted under the charter in terms of legislation and current objectives of members.





b) Undertake a review of the Legatus Group Strategic Plan and Long-term Financial Plan.





c) Implement board governance and operations in accordance with legislative and policy provisions through the annual work plan.





d) Develop and maintain a secure online system that allows for all communications and committees and board meetings to be held electronically if required. 














[bookmark: _Toc450558821]2. Local Government Leadership and Sustainability





			Targets:


			1. Well regarded by members and stakeholders as valid and relevant through regional collaboration and undertaking or supporting actions on identified priorities.


 


2. Support members to collaboratively improve service delivery, resourcing and financial capacity.





3. Increased awareness by key stakeholders and political decision makers of the key regional issues.





			Actions:


			a) Implement and review the actions identified in the Legatus Group Strategic Plan and the 3-year Action Plan and foster regional priorities through collaboration with members and stakeholders and agreed actions and/or support in regional alliance plans.





b) Speak with a united voice on these identified regional priorities.


  


c) Support activities of the South Australian Regional Organisation of Councils through to the Local Government Association and State and National Government Authorities and regularly present the views of Legatus Group to these organisations.





d) Support the YMN Regional Alliance including any changes that result from the Landscape Board boundaries and continued partnerships with, RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North and develop further partnerships with those who can contribute to stronger and more sustainable communities.





e) Support and help implement solutions for members sustainability and assist with community capacity building programs including volunteering programs either regionally or sub-regionally.





f) Implement actions from the 2019 Digital Maturity report and progress opportunities regrading data gathering, artificial intelligence and cyber security.





g) Work with the LGA to advance the recommendations from the 2018 and 2020 Rating Equity reports. 





h) Assist with Disability Awareness and Inclusion Planning. 





i) Assist with the progress of the SA Coastal Council Alliance and assist with implementing the Yorke Mid North Costal Management Action Plan. 





j) Monitor and gather data on the impacts and support programs re the drought and coronavirus that are relevant to the constituent councils and regional partners.











[bookmark: _Toc450558822]3. Regional and Community Sustainability





			Target:


			1. Economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.





			Actions:


			a) Actively participate in initiatives to increase collaboration, service delivery and efficiencies between regional organisations. 





b) Be a proactive partner in the review, monitoring and implementation of the Yorke Mid North Regional Plan with Regional Development Australia (RDA) Yorke Mid North and Northern and Yorke Landscape Board.





c) Be a proactive partner for monitoring and implementing of other regional plans with RDA Barossa and RDA Far North.





d) Support initiatives to secure the future sustainability of regional communities, including infrastructure, service provision, population growth and leadership development.





e) Be an active partner in regional capacity building programs including Volunteering, Community Building and the Creative Industries.





f) Identify and provide support for regional funding programs.





g) Support the MoU’s with Universities to increase opportunities to build Social Infrastructure, Community Services and Sustainable Economic Development.





h) Support to be provided to progressing regional health plans.





i) Support the development of social capital through regional forums.





j) Implement actions and develop a report on the competitiveness of the region based on the road deficiencies identified in the Legatus Group 2030 Regional Transport Plan.





k) Lead the Regional Climate Change Sector Agreement and develop a 3-year action plan.





l) Progress the Regional Community Wastewater Management support program.





m) Progress the SA Regional Waste Management Strategy and develop a Legatus Group Waste Management Action Plan re local opportunities for waste reduction.





n) Progress actions with partners on development of a regional sustainability centre.   





o) Collaborate on regional water issues. 





p) Implement outcomes from the 2020 Reconciliation Action Project.





q) Implement actions for the 2019 Visitor Information Services Report.  








[bookmark: _Toc450558823]Regional Alliance





The Legatus Group is a member of the Mid North and Yorke Regional Alliance in partnership with RDA Yorke and Mid North and the Northern and Yorke Landscape Board to work collaboratively on strategic issues of importance to the region. The primary role is to provide a mechanism for regional partner organisations to work closely together, share information and resources and promote better coordination and collaboration on initiatives that may have a better long-term benefit for the community. The membership to the Alliance comprises the Chair and Executive Officer (or their proxy) of each organisation. The Legatus Group is supportive of the inclusion of the RDA Barossa, Light, Adelaide Plains and Gawler to the Alliance given the 2020 boundary changes. The Legatus Group will continue to liaise with RDA Far North which includes Flinders Ranges Council. The Port Pirie Council is also a member of the Legatus Group and the Upper Spencer Gulf Common Purpose Group (‘Spencer Gulf Cities’). 





[bookmark: _Toc450558824]Budget 2020/2021





It has been recognised by the Board, Audit Committee and Management Group that many of the carry over reserves have been long standing projects and programs that have been acquitted with some dating back several years. These amounts are now to be rolled into general reserves allowing them to be utilised over the coming years for allocations to specific projects. This can allow for leveraging in partnership with councils and or others to gain increased dollars for the region via grants. Note there will need to be flexibility in the 2020/2021 process due to the impacts of drought and coronavirus which can be addressed in the midterm review.





The proposed deficit is based on utilising the income generated during the past four year and requirement that the Rubble Royalties reserves gained in the past two years need to be acquitted in 2020/2021. The projects have been identified through the recent reports and research project. As such this would still place the Legatus Group by 30 June 2021 in a sound financial position with cash reserves of around $745,000 which was the position it was in on 30 June 2017.





Key Assumptions





1. Membership fees no increase.


2. LGA regional capacity grant of $42,000 continues with no other annual funds from LGA.


3. LGA R&D funding will need to be applied for.


4. RDAYMN unlikely to provide and NY Landscape Board have yet to confirm climate change contribution.


5. CWMS funding for the year is confirmed.


6. State Government and councils yet to confirm a new Brighter Futures project.


7. There would be no contracts entered for project officer roles or commencement of projects until external funding secured for those identified projects.


8. There will be a carry over of funds $22,000 for Brighter Futures and $10,000 Youth Volunteering plus subject to when the 2 grants from Green Industries SA and LGA for the Regional Waste Strategy of $60,000 combined but this is identified as income for 20/21 and if it does come in 19/20 it will just need to be carried over.





2020/2021 Draft Budget Worksheet / Functions and Projects Consolidated / Statement of Financial Position / Changes in Equity / Corporate Functions and Projects + Notes to Legatus Group Draft Budget 
































3-year Action Plan July 2019 – June 2022





			Goal 


			2019-2020


			2020-2021


			2021-2022





			1: Speak with united voice on matters of regional importance 





			3-year action plan


			Q1 & 2 monitor 


Q3 – review


Q4 – develop budget / business plan


			Q1 & 2 monitor / 


Q3 – commence review strategic plan and 3 year action plan


Q4 – Adopt new Strategic plan and 3 years action plan and develop budget / business plan


			Q1 & 2 monitor 


Q3 – review


Q4 – develop budget / business plan





			Marketing and Communications Plan


			Q 4 – Identify and develop an on-line communications plan and e-newsletter format


			Q1 – implement recommendations from review


 Q4 – review the effectiveness of communications plan


			Q1 – implement recommendations from review


 Q4 – review the effectiveness of communications plan





			Working relationship with constituent councils 


			Attendance at council meetings twice per year and proactive partner including attending or hosting forums / workshops 





			Attendance and proactive partner including attending or hosting forums / workshops 





Q2 – survey of constituent councils and regional partners (use to develop updated strategic plan in 21/22)








			Attendance and proactive partner including attending or hosting of forums / workshops 


 





			Profile of Legatus Group


			Q1 – Review all alliance and partnerships with reference to new Landscape boundaries 


Q3 – Report to Board & implement recommendations 


			Q2 – Review all alliance and partnerships


Q3 – Report to Board & implement recommendations


			Q2 – Review all alliance and partnerships


Q3 – Report to Board & implement recommendations





			Regional Forums


			Q1 – Review of the 2018 Yorke Mid North regional forum and Regional Development SA Conference


Q2 – Planning for 2020 regional forums


Q3-4 Legatus Group responsible for the delivery of 2020 Yorke Mid North (possibly include Barossa/Light/Adelaide Plains). 


			Q1 – Review of the 2020 regional forum 


Q2 Support RDSA Conference and deliver Legatus Group Forums on CWMS, Visitor Information Services and Roads. 


Q2 – Planning for 2021 regional forum


Q3-4 Staging of the regional 2021 forums.


			Q1 – Review of the 2021 regional forum.


Q2 Regional SA Conferences / forums to be held in region


Q2 – Planning for 2022 regional forum


Q3-4 Staging of the regional 2022 forums.





			2:  Support Social Infrastructure and Community Services  





			Regional Health 


			Q1 – Progress actions from 2018 NDIS report.


Q2 - Identify support required based for LG Wellbeing Officer 


			Q 1 – Assist with Disability Inclusion Access Planning 


Q 3 – Analysis of regional health plans for the coming year and support where required


			Q3 – Analysis of regional health plans for the coming year and support where required





			Population growth


			Q2 - Liaise through LGA and SAROC on the role of Local Government to impact policy on regional population growth.


			Implement outcomes 


			Implement outcomes 





			Reconciliation 


			Q4 – Workshops on Reconciliation Action Plans (RAP)





			Q1 – Develop support for individual councils and or LG re adoption of RAPs 





Implement and monitor RAP


			Implement, monitor and review RAP





			Community including Youth - Volunteering


			Q1 – Delivery of Youth into Volunteering and Brighter Futures Projects


Q3 – Review the Youth into Volunteering and Brighter Futures Projects


Q4 – Identify a priority list of projects and develop business cases where needed.





Regularly monitor and support applications for funding based on these topics. 


			Q1 & 2 Deliver & review the Youth into Volunteering and Brighter Futures Projects & identify other subregional projects 


Identify other sectors for volunteering and seek projects to support.





Q3 – Seek funding  





Q4 – Commence projects 


			Q1 Review the projects 





Regularly monitor and support applications for funding based on these projects.





			Digitally mature 


			Q4 - Support the implementation and monitoring of recommendations from the report. 





			Q2 – Develop programs





Q4 - Delivery a review of the Digital maturity report





			Support the implementation and monitor and review programs.








			Coastal 


			Q1 Finalise the Local council assessments / asset protection plans and settlement action plans


and regional coastal management plans.


Q2 Assist with finalising the SA Coastal Councils Alliance project. Finalise the Yorke Mid North Costal Management Action Plan.


Q3 Hold a LG Coastal workshop to identify key recommendations from reports and identify funding opportunities.


Q4 Progress with recommendations.





			Support the implementation and monitor of the Coastal Management Action Plan.





			Support the implementation and monitor and review programs.








			Rating Equity


			Q1 Review the progress by LGA of the recommendations.


			Q1 & 2 work with LGA and SAROC to progress the recommendations to SA Govt


			





			Drought


			Q1 Identify / research the impacts to LG councils from the drought conditions and partner with other regional organisations on support programs.


Q2 Hold a LG workshop on the findings for the research and develop recommendations and programs.


Q3 & 4 Implement and or assist with progress of any recommendations and support a regional Futures Drought Fund  


			Support the implementation and monitor and review programs.





			





			Coronavirus


			Q4 Identify / research the impacts to LG councils from the coronavirus conditions and partner with other regional organisations on support programs.


			Q1 Hold a LG workshop on the findings for the research and develop recommendations and programs.


Q2 & 3 Implement and or assist with progress of any recommendations and support for any funding programs


			





			3. Development and Infrastructure 





			Regional Planning


			Monitor the regional approaches being considered for planning and support where required.


			Deliver a stream on planning as part of the regional forum that focuses on support to economic development.


			





			Road Network


			Q1 Update the LG Regional Transport Plan 


Q3 – Adopt the updates of the Regional Transport Plan 


Q4 – Applications for SLRP funding reviewed and submitted  


			Q1 – Develop a report on the road deficiencies and their impact on the regions competitiveness to assist with increased funding that support the implementation and monitoring of actions from the Regional Transport Plan


Q3 & 4 – Applications for SLRP funding reviewed and submitted  


			Support the implementation and monitoring of actions from the Regional Transport Plan


Q4 – Applications for SLRP funding reviewed and submitted  





			Visitor Information Services


			Q3 – Identify the key actions for progressing form the VIS report. 


Q4 - Form the Legatus Group VIS Advisory Committee





			Q1 – Adopt recommendations of current digital visitor and volunteer base re information services being provided across the region.


Q 2 & 3 Support the implementation and monitoring of actions from report.





			Review the VIS recommendations. 








			Community Wastewater Management 


			Q1 & 2 Implement and monitor the actions / recommendation from the report on sludge plant and the outcomes from the wastewater conference.


Q2 Hold regional waste forum and identify local and or regional programs for waste reduction.


Q3 (1) Hold subregional workshop and review the progress of CWMS joint services arrangements 


(2) progress business cases for waste projects identified from the forum.


Q4 Report on the way to progress with joint CWMS Service Arrangements.  


Develop the business case for extension of the Project Officer.





			Q 1- Sessions held with all five SA Regional Local Government areas.


Q2 - State-wide annual conference, develop a trial for a simplified model of reporting and work with TAFE and the regulators to develop an online, anytime course for compliance officers


 Q3 - Investigate the options for joint management of CWMS and  further the possibility of a biosolids processing plant.  


Q 4 – Review and seek further extension to joint arrangements with LGA.





			Implement and monitor the outcomes from previous 2 years.





			Waste Management 


			Q3 – Form working group for SA Regional Waste Management Strategy and seek funding from Green Industries SA 


Q4 – Seek consultant to undertake the delivery of the strategy  


			Q 1&2 – Draft Regional Waste strategy developed and adopted.


Q3 – Develop a Legatus Group Regional Waste Management Action Plan 





			Implement and monitor the outcome of the strategy and action plans. 





			4. Sustainability within natural environment





			Regional Climate Change


			Refer to the 3-year action plan associated with the Sector Agreement – Subject to securing funding for Project Officer to assist with implementation. 





			Partnerships 


			Maintain the partnerships with NRM through the regional alliance and partnering on regional and local forums. 





			Protect areas of biodiversity


			Q1Continue the LG Coastal Council Alliance – linkage with State and National council coastal alliances.


Q2 Develop a working / advisory group to investigate the alignment between Constituent Councils and NRM programs.


Q3 Report on regional biodiversity projects and identify funding streams and partnerships.


Q4 – Develop a draft Climate Change Sector Agreement and 3 year action plan 


			Q1- Secure approval of the Sector Agreement 


Q2-4 


Secure funding and implement and monitor the actions.


			Implement and monitor the actions / recommendation report.





			Water 


			Q4 – Scope and develop water projects with SA Water for monitoring parks/ gardens and with ThincLab, Waite Campus, University of Adelaide,


re Stormwater Harvesting 


			Q1 & 2 – Implement the programs 


Q3 – Review the data and progress of projects


Q4 – Recommendations developed for expanding trials  


			Implement and monitor the actions / recommendation report.





			Emergency Management Planning 


			Support the LGA Officers where requested 


			Support the LGA Officers where requested.


Q3 – Review the effectiveness of the LGA program for the Legatus Group 


			Q1 Review the progress.





			MoUs


			Q3 – MoU developed with University of SA


Q 4 – Develop Strategic Research Plan with University of SA and MoUs with Adelaide University and Flinders University 


			Implement the Strategic Research Projects with UniSA


Q1 – Confirm MoUs with Adelaide University and Flinders University


Q 3-  Develop Strategic Research Plan with Adelaide University and Flinders University


Q – 4 Review plans with UniSA and develop 2021/2022 projects 


			Implement the Strategic Research Projects and MoUs.





			5. Manage a robust and financially sustainable model.





			Strong robust governance and sustainability models


			Refer to the Legatus Group Audit and Risk Committee work plan which is designed to comply with the Legatus Group Charter.





			Skills training and support for Constituent Councils


			Q4 – Undertake a survey of council administration and councillors on the types of training required in on-line meetings and reporting plus data gathering and cyber security and develop program. 





			Q 1 & 2 – Develop and implement training from Q4 2019-2020 





Q3 - Undertake a survey of council administration on skills training requirments and assist with the development and implementation of the programs.








			Q1 – Undertake a survey of councillors on skills training requirments and assist with the development and implementation of the programs.








			Identify opportunities for resource sharing. 


			


			Q2 Workshop with Constituent Councils on the opportunities identified and develop an action plan.  


			Implement and monitor outcomes from action plan.
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Legatus – Regional Local Government ambassador and advocate 




 




Legatus Group Strategic Plan 2018-2028 




 




Date 19 June 2018 




 




 




The Legatus Group ordinary meeting held on 25 May 2018 at Kapunda passed the following motions: 




 




1. That the Legatus Group endorses the Legatus Group Strategic Plan 2018-2028 and 3-year 




Action Plan July 2018 - June 2011 subject to the endorsement of the 2018/2019 budget and business 




plan. 




 




2. That the Legatus Group adopts the draft business plan and budget for 2018/2019 subject to 




endorsement by all Constituent Councils. 




 




As of 19 June 2018, all Constituent Councils have advised the Legatus Group CEO  that they have 




endorsed the Legatus Group Strategic Plan 2018-2028, 3-year Action Plan July 2018 - June 2011 and 




the 2018/2019 budget and business plan. 




Member Councils 




Adelaide Plains Council 




Barunga West Council 




Clare and Gilbert Valleys Council 




Copper Coast Council 




District Council of Mount Remarkable 




District Council of Orroroo Carrieton 




District Council of Peterborough 




Light Regional Council 




Northern Areas Council 




Port Pirie Regional Council 




Regional Council of Goyder 




The Barossa Council 




The Flinders Ranges Council 




Wakefield Regional Council 




Yorke Peninsula Council 




 




 







https://legatus.sa.gov.au/council/district-council-barunga-west/



https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/



https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/



https://legatus.sa.gov.au/council/district-council-of-peterborough/



https://legatus.sa.gov.au/council/light-regional-council/



https://legatus.sa.gov.au/council/northern-areas-council/



https://legatus.sa.gov.au/council/port-pirie-regional-council/



https://legatus.sa.gov.au/council/regional-council-of-goyder/



https://legatus.sa.gov.au/council/the-barossa-council/



https://legatus.sa.gov.au/council/the-flinders-ranges-council/



https://legatus.sa.gov.au/council/wakefield-regional-council/



https://legatus.sa.gov.au/council/yorke-peninsula-council/
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Purpose  




The Legatus Group:  




• speaks with one voice on what matters most to our communities;  




• works together efficiently making the best use of available resources for delivery of services;  




• builds partnerships with those who can contribute to stronger and more sustainable 




communities.  




 




Setting Strategic Directions  




The Legatus Group is the peak regional local government organisation that is focused on the interests 




of its communities.  The Legatus Groups primary purpose focuses on the wealth, wellbeing and social 




cohesion of these communities via a sustainable approach of productive landscapes and natural 




environment.  




Their focus is on the key roles of local government and is broader than that of organisations with a 




primary focus on economic development or natural resource management. The Legatus Group 




recognises that there are other regional organisations who’s focus complements and supports the role 




of Local Government. They are important regional partners for the Legatus Group.  




The strategic directions for the Legatus Group is based on this review of their Strategic Plan 2015 – 




2025. These outcomes require a longer time horizon for realisation and a shorter more flexible 




timeframe will come from a 3-year Action Plan and an annual business plan with measurable targets 




and a clear reporting framework.  




Goal One: Speak with a united voice on matters of regional importance.  




Strategies  




1) Develop and implement a 3-year Action Plan that sets clear regional priorities and guides the 




budget and annual business plan.  




2) Develop and implement a Marketing and Communications Plan that ensures Constituent 




Council elected members and staff are adequately informed and able to actively contribute.  




3) Maintain sound working relationships with the principal decision makers, policy influences and 




regional partners that are based on mutual respect and timely communication. 




4) Build strong positive relationships with state and regional partners to ensure the region has a 




high profile and is seen as the “go-to” opinion leader on matters of interest to Local 




Government.  




5) With other regional partners convene an annual “Regional Forum / Think Tank” that brings 




together leaders from each of the region’s communities and relevant State and Federal 




politicians and agencies to present the regional impacts of their plans and policies and the 




opportunities to work together to address these.  




Goal Two: Support Social Infrastructure and Community Services that meet the region’s needs.  




Strategies  




1) Actively work with regional providers to gain knowledge to assist with advocating for 




improvement of health, education, community and social support services.  
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2) Identify and provide sub-regional opportunities for population growth through lifestyle and 




service delivery that attracts and retains people in the region. Whilst celebrating and growing 




a diverse population base. 




3) Support regional leadership and capacity building programs that encourage and contribute to 




the growth of the region. 




4) Assist Constituent Councils with their Regional Public Health Plans in partnership with 




stakeholders. 




5) Identify and assist with funding and grants that provide regional and sub-regional opportunities 




to link community infrastructure for events and infrastructure such as walking, cycling and 




horse riding trails. 




6) Assist Constituent Councils in progressing their digital strategies and services. 




Goal Three: Support development and infrastructure that contributes to sustainable 




communities.  




Strategies  




1) Provide a platform to assist with regional planning and consistent regulatory framework across 




the region to support appropriate economic development.  




2) Provide a safe, well-maintained, regional integrated and cost-effective road network that 




includes appropriate routes for freight, tourism and community purposes. 




3) Maintain and develop both local and visitor amenities that support the growth of regional and 




sub-regional tourism opportunities including integrated visitor information services.  




4) Establish regional waste management regimes that reduces the volumes of hard waste going 




to landfill and minimises costs to Councils and their communities.  




5) Develop a regional support program for Community Wastewater and Water reuse projects. 




6) Support the growth of information technology by advocating for services to ensure any digital 




divides are reduced. 




Goal Four: Work together to manage the sustainability of communities within their natural 




environment.  




Strategies  




1) Maintain and strengthen partnerships with NRM Boards to support programs and projects 




that address the most significant issues for regional communities.  




2) Protect areas of significant biodiversity conservation value, such as roadside and remnant 




vegetation, river, coastal and marine environments and fragile soils.  




3) Support the collaborative approach to climate change adaptation through the Regional Climate 




Change Sector Agreements and monitor measures at the relevant regional or sub-regional 




level. 




4) Support the Constituent Councils with Emergency Management Planning.  
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Goal Five: Manage a robust and financially sustainable model that underpins our operations.  




Strategies  




1) Maintain a strong and robust governance model.  




2) Develop and implement a sustainable resourcing model for the management of the 




organisation and its activities.  




3) Provide skills training and developmental support to Constituent Council’s both elected 




and administrational to enable their effective contribution to the region.  




4) Identify opportunities for resource sharing and support to Constituent Councils through 




regional and sub regional activities that add value and build capacity.   




  




Attachments: 




A – 3-year Action Plan 




B - Background 
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Attachment A 




 




3-year Action Plan July 2018 – June 2021 




Goal  2018-2019 2019-2020 2020-2021 




1: Speak with united voice on matters of regional importance  




3-year action 




plan 




Q1 & 2 monitor  




Q3 – review 




Q4 – develop budget / 




business plan 




Q1 & 2 monitor  




Q3 – review 




Q4 – develop budget / 




business plan 




Q1 & 2 monitor  




Q3 – review and draft 




new 3-year action plan 




Q4 – develop budget / 




business plan 




Marketing and 




Communications 




Plan 




Q1 – update current 




website & develop 




communications plan 




Q2 – develop e-




newsletter 




Q4 – review the 




effectiveness of 




communications plan 




Q1 – implement 




recommendations from 




review 




 Q4 – review the 




effectiveness of 




communications plan 




Q1 – implement 




recommendations from 




review 




 Q4 – review the 




effectiveness of 




communications plan 




Working 




relationship 




Attendance and 




proactive partner 




including attending or 




hosting forums / 




workshops  




 




Q3 – survey of 




constituent councils 




and regional partners 




(use to develop 




strategies for 19/20) 




Attendance and 




proactive partner 




including attending or 




hosting forums / 




workshops  




 




Q3 – survey of 




constituent councils 




and regional partners 




(use to develop 




strategies for 20/21) 




Attendance and proactive 




partner including 




attending or hosting of 




forums / workshops  




 




 Q3 – survey of 




constituent councils and 




regional partners (use to 




develop strategies for 




21/22) 




Profile of 




Legatus Group 




Q2 – Review all alliance 




and partnerships  




Q3 – Report to Board 




& implement 




recommendations  




Q2 – Review all alliance 




and partnerships 




Q3 – Report to Board 




& implement 




recommendations 




Q2 – Review all alliance 




and partnerships 




Q3 – Report to Board & 




implement 




recommendations 




Regional Forum Q1 – Review of the 




2018 regional forum  




Q2 – Planning for 2019 




regional forum 




Q3-4 Staging of 2019 




regional forum  




Q1 – Review of the 




2019 regional forum  




Q2 – Planning for 2020 




regional forum 




Q3-4 Staging of 2020 




regional forum 




Q1 – Review of the 2020 




regional forum. 




Plan for Regional SA 




Conference in region 




Q2 – Planning for 2021 




regional forum 




Q3-4 Staging of the 




regional 2021 forum and 




2021 Regional SA 




Conference in Legatus 




region 




2:  Support Social Infrastructure and Community Services   




Regional Health  Q3 – Analysis of 




regional health plans for 




the coming year and 




support where required  




Q3 – Analysis of 




regional health plans for 




the coming year and 




support where required 




Q3 – Analysis of regional 




health plans for the 




coming year and support 




where required 




Population 




growth 




Q1 – Partner with 




RDA’s and Constituent 




Implement outcomes  Implement outcomes  
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Councils to analysis the 




outcomes from SA 




Regional Workshop 




June 2018  




Q2 – Identify the role 




for Legatus Group 




including 




communication 




platforms re attraction 




and retention for 




staying connected with 




the region. 




Reconciliation  Q1 – Workshop on 




Reconciliation Action 




Plans (RAP) 




Q2 – Develop a 




Legatus Group RAP - 




support individual 




councils  




Q3 – Adopt a Legatus 




Group RAP  




Implement and monitor 




RAP 




Implement, monitor and 




review RAP 




Diversity  Q3 – Partner with 




RDA’s and Constituent 




Councils on identifying 




programs to support 




celebrating and growing 




diverse population base. 




Support the delivery of 




programs and identify 




opportunities such as 




sister cities. 




Review programs and 




identify changes. 




Leadership Q2 – Review the 




current outcomes of 




the 3 sub-regional 




leadership programs 




Q3 – Provide report on 




Commonwealth grant. 




Q3 – Support a 




regional emerging 




leaders program. 




Support, monitor and 




review programs. 




Q1 – Develop and 




implement a regional 




scholarship program to 




support members of 




constituent councils in 




regional leadership.   




Q2 – Develop and 




implement a regional 




local government 




mentor / leadership 




program for the region.  




Support, monitor and 




review programs. 




Q1 – Review and 




implement a regional 




scholarship program to 




support members of 




constituent councils in 




regional leadership.   




Q2 – Review and 




implement a regional 




local government mentor 




/ leadership program for 




the region. 




 




Grants  Q1& Q2 – Identify long 




term community 




infrastructure projects 




that have a regional 




focus and develop 




partnership that link to 




funding programs. 




Q3 – Identify a priority 




list and develop 




business cases where 




needed. 




 




Regularly monitor and 




support applications for 




funding based on these 




projects. 




Q1 Review the projects  




 




Regularly monitor and 




support applications for 




funding based on these 




projects. 
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Regularly monitor and 




support applications for 




funding based on these 




projects.  




Digitally mature  Q1 – Survey councils 




on their current digital 




and on-line community 




engagement strategies 




 and identify any 




capacity building 




projects. 




Q2 – Seek LGA R&D 




funding to deliver 




business case on 




developing digital 




maturity, service 




standards and design 




Q3 – Manage the R&D 




program funding 




Q4 – Launch the 




findings from the R&D 




project.   




Support the 




implementation and 




monitor and review 




programs. 




 




Support the 




implementation and 




monitor and review 




programs. 




 




3. Development and Infrastructure  




Regional 




Planning 




Monitor the regional 




approaches being 




considered for planning 




and support where 




required. 




Deliver a regional 




planning forum / 




conference that focuses 




on support to 




economic development. 




 




Road Network Q1 & Q2 Finalise phase 




2 of the Legatus Group 




Regional Transport Plan  




Q3 – Adopt the 




Legatus Group Regional 




Transport Plan  




Q4 – Applications for 




SLRP funding reviewed 




and submitted   




Support the 




implementation and 




monitoring of actions 




from the Regional 




Transport Plan 




Q4 – Applications for 




SLRP funding reviewed 




and submitted   




Support the 




implementation and 




monitoring of actions 




from the Regional 




Transport Plan 




Q4 – Applications for 




SLRP funding reviewed 




and submitted   




Visitor 




Information 




Services 




Q2 – Survey of current 




digital visitor and 




volunteer base re 




information services 




being provided across 




the region. 




Q3 – workshop the 




findings of the survey.  




Q4 – Provide report 




with recommendations.  




Support the 




implementation and 




monitoring of actions 




from report. 




 




Support the 




implementation and 




monitoring of actions 




from report. 




 




Waste 




Management  




Q1 – Develop report 




on the findings of the 




sub-regional CWMS 




workshops and develop 




ToR for regional 




steering group. 




Contract Project 




Implement and monitor 




the actions / 




recommendation from 




the business case on 




processing plant and 




the outcomes from the 




waste workshops. 




Implement and monitor 




the outcomes from 




previous 2 years.  
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Officer and commence 




compiling the regional 




list of systems. 




Assist with the 




development of a State 




CWMS forum in the 




region. 




Q2 – Form the steering 




group and hold sub-




regional workshop to 




discuss the findings of 




the regional list of 




systems. Support the 




development of a 




common compliance 




template. 




Workshop on regional 




waste approaches. 




Q3. Draft business case 




for a regional 




processing plan. 




Q4. Finalise business 




case and hold sub-




regional CWMS 




workshops. 




 




Q2 Hold regional 




CWMS forum. Report 




on what regional 




resource sharing has 




occurred. 




Q3 Hold subregional 




workshop and review 




the progress of CWMS 




joint services 




arrangements  




Q4 Report on the way 




to progress with joint 




CWMS Service 




Arrangements.   




Develop the business 




case for extension of 




the Project Officer. 




 




 




 




Information 




Technology  




Q1 Develop project 




brief and secure funding 




from LGA R&D grant 




to undertake research 




on the current 




capabilities and gaps for 




constituent councils. 




Q2. Secure contractor 




for the delivery of the 




report and commence 




project. 




Q3. Finalise report. 




Q4. Progress 




recommendations.  




Implement and monitor 




the actions / 




recommendation from 




the IT report.  




Implement and monitor 




the actions / 




recommendation from 




the IT report. 




4. Sustainability within natural environment 




Regional Climate 




Change 




Refer to the 3-year action plan associated with the Sector Agreement – 




Subject to securing funding for Project Officer to assist with implementation.  




Partnerships  Maintain the partnerships with NRM through the regional alliance and 




partnering on regional and local forums.  




Protect areas of 




biodiversity 




Q1Formation of the 




Legatus Group Coastal 




Council Alliance – 




linkage with State and 




National council coastal 




alliances. 




Q2 Develop a working 




/ advisory group to 




investigate the 




Secure funding and 




implement and monitor 




the actions / 




recommendation from 




report. 




Implement and monitor 




the actions / 




recommendation report. 
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alignment between 




Constituent Councils 




and NRM programs. 




Q3 Report on regional 




biodiversity projects 




and identify funding 




streams and 




partnerships. 




Emergency 




Management 




Planning  




Q1 Advocate for a 




Regional Project Officer 




to be appointed for the 




Legatus Group region 




and be hosted at the 




Legatus Group office. 




Assist with the delivery 




of outcomes and 




deliverable for the 




regional project officer. 




 




Assist with the delivery 




of outcomes for the 




regional project officer. 




 




Assist with the delivery of 




outcomes for the regional 




project officer. 




Q1 Review the progress. 




5. Manage a robust and financially sustainable model. 




Strong robust 




governance and 




sustainability 




models 




Refer to the Legatus Group Audit and Risk Committee work plan which is 




designed to comply with the Legatus Group Charter. 




Skills training 




and support for 




Constituent 




Councils 




Q1 – Undertake a 




survey of council 




administration on skills 




training requirments 




and develop and assist 




with the 




implementation of 




programs. 




Q3 – Following Council 




elections undertake a 




survey of elected 




members and types of 




training required and 




develop program.  




Q1 – Undertake a 




survey of council 




administration on skills 




training requirments 




and assist with the 




development and 




implementation of the 




programs. 




 




 




Q1 – Undertake a survey 




of council administration 




and elected members on 




skills training requirments 




and assist with the 




development and 




implementation of the 




programs. 




 




Identify 




opportunities 




for resource 




sharing.  




Q2 – Develop a report 




on the impacts of rate 




capping (subject to 




State Govt outcomes) 




that includes what 




resource share is 




occurring and identify 




opportunities. 




Q3 Workshop with 




Constituent Councils 




on the opportunities 




identified and develop 




an action plan.   




Implement and monitor 




outcomes from action 




plan. 




Implement and monitor 




outcomes from action 




plan. 
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Attachment B 




Background 




The Legatus Group (Central Local Government Region of SA) is formed under Schedule 2, part 2, 




clause 24 of the Local Government Act 1999 and the most recent version of its charter can be 




found in the South Australian Government Gazette 14 March 2018.   




This charter requires at item 5.3 for a Long Term Financial Plan with the following requirements: 




5.3.1 The Legatus Group must prepare and submit to the Constituent Councils for their 




approval a Long Term Financial Plan covering a period of at least ten (10) years in a form and 




including such matters which, as relevant, is consistent with Section 122 of the Act and the 




Local Government (Financial Management) Regulations 2011 as if the Legatus Group were a 




council. 




5.3.2 The Legatus Group may at any time review the Long Term Financial Plan but must 




undertake a review of the Long Term Financial Plan as soon as practicable after the annual 




review of its Business Plan and concurrently with any review of its Strategic Plan. 




5.3.3 In any event, the Legatus Group must undertake a comprehensive review of its Long 




Term Financial Plan every four (4) years. 




5.3.4 The Long Term Financial Plan will be taken to form part of the Legatus Group's 




Strategic Plan. 




 




NOTE: No other Regional Organisations of Councils require a Long Term Financial Plan 




over 10 years 




Item 6.1 of the Charter requires that to be consistent with the Long Term Financial Plan set out 




above, the Legatus Group must: 




6.1.1 prepare and adopt a Strategic Plan with a minimum operational period of ten (10) 




years which sets out the goals, objectives, strategies and priorities of the Legatus Group 




over the period of the Strategic Plan; 




6.1.2 prepare an Asset Management Plan, with detailed financials for the first ten years; 




6.1.3 submit the Strategic Plan to the Constituent Councils for their approval. 




 




Note: That Legatus doesn’t have any assets apart for a motor vehicle.  




 




Item 6.2 requires that the Legatus Group shall: 




6.2.1 prepare an Annual Business Plan linking the core activities of the Legatus Group to 




strategic, operational and organisational requirements with supporting financial projections 




setting out the estimates of revenue and expenditure as necessary for the period; 




6.2.2 consult with the Constituent Councils prior to adopting or amending the Annual 




Business Plan; and  




6.2.3 ensure contents of the Business Plan is in accordance with the Act. 




 




Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with 




each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and 




must set out: 




• The performance targets the subsidiary is to pursue 




• A statement of the financial and other resources as well as internal processes that will be 




required to achieve the subsidiary’s performance targets 




• The performance measures that are to be used to monitor and assess performance against 




targets 
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In order to maintain relevance, measure progress against its targets and meet the requirements of 




the Local Government Act 1999, this plan should be reviewed on an annual basis. 




NOTE: The act requires that in consultation with the Constituent Councils that Legatus 




Group prepare and adopt a business plan which is to be reviewed annually. It does not 




stipulate a 10-year business plan is required.    




The Central Local Government Region was established in 1998 under Section 200 of the Local 




Government Act 1934 as a controlling authority and continues in existence and as a regional 




subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 




by the provisions of Section 25 of the Local Government Act 1999. In 2016 the Central Local 




Government Region of South Australia adopted the name of Legatus Group to which it is now 




referred.    




Consistent with the charter, the role of Legatus Group is to: 




• undertake co-ordinating, advocacy and representational roles on behalf of the members at a 




regional level; 




• facilitate and co-ordinate activities of local government at a regional level related to 




community and economic development with the object of achieving improvement for the 




benefit of the communities of the members; 




• develop, encourage, promote, foster and maintain consultation and co-operation and to 




strengthen the representation and status of local government when dealing with other 




governments, private enterprise and the community; 




• develop further co-operation between the members for the benefit of the communities of 




the region; 




• develop and manage policies which guide the conduct of programs and projects in the region 




with the objective of securing the best outcomes for the communities of the region; 




• undertake projects and activities that benefit the region and its communities;  




• associate collaborate and work in conjunction with other regional local government bodies 




for the advancement of matters of common interest; 




• provide strong advocacy speaking with one voice on what matters most to the communities 




of the members; 




• work together to make the best use of available resources; 




• collaborate to deliver effective services;  




• build partnerships with those who can contribute to stronger and sustainable communities; 




and 




• develop and implement a robust Business Plan. 




 




The Legatus Group provides an opportunity for members to: 




• have a cohesive point of view; 




• have a combined and collective voice; 




• work collaboratively to achieve common goals; 




• attract funding and resources; 




• be proactive and responsive to regional matters of interest; and share experiences and 




information. 
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Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Functions & Projects Consolidated
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income
41000 Council Contributions 165,191        165,225        167,025        177,025        167,025        177,025        192,000        




42000 Grants : Federal Government -                    -                    15,000          -                    -                    -                    50,000          




42001 Grants : State Government -                    -                    -                    20,000          15,000          20,000          105,000        




42002 Grants : LGA 347,000        394,232        185,800        397,836        386,800        397,836        131,000        




42003 Grants : NRM 15,000          115,000        43,000          8,500            36,500          36,500          15,000          




43000 Interest : Bank Account -                    65                 -                    38                 -                    38                 80                 




43001 Interest : LGFA 12,133          16,507          15,000          9,379            15,000          9,379            9,000            




44000 Reimbursement 16,000          37,664          80,600          34,787          92,500          54,787          48,000          




49000 Other Income 2,500            4,206            7,700            16,372          9,000            16,372          21,000          




49001 Project Management -                    -                    -                    -                    40,000          40,000          -                    




Total Income 557,824        732,899        514,125        663,937        761,825        751,937        571,080        




Expenses
Employment Costs




61001 Payroll : Gross 177,099        141,645        159,485        116,568        174,485        161,568        174,200        




61002 Annual Leave 15,383          15,540          13,290          9,890            14,490          13,190          18,200          




61003 Sick Leave -                    -                    -                    -                    -                    -                    -                    




61004 Long Service Leave 2,000            2,586            4,319            -                    4,669            -                    4,500            




61005 Public Holidays -                    5,689            -                    4,011            -                    4,011            7,600            




61006 Superannuation 18,999          15,217          16,414          13,025          17,814          18,025          20,000          




61007 Workers Comp Premium 4,680            1,333            4,319            1,593            4,719            1,593            3,500            




61009 Professional Development 16,000          16,664          1,000            400               1,000            400               1,000            




64001 FBT 7,537            8,644            7,700            3,579            7,700            3,579            7,700            




Operational Expenses




62001 Accounting Services 4,000            7,135            5,000            473               5,000            4,973            5,000            




62002 Advertising & Promotion -                    1,650            1,000            -                    1,000            -                    1,000            




62003 Audit Fees 2,250            2,000            2,500            2,100            2,500            2,100            2,500            




62004 Bank Fees & Charges 200               8                   200               63                 200               63                 200               




62005 Consultants 75,000          185,515        278,000        110,832        303,000        161,332        307,000        




62006 Contractors 100,000        94,517          100,000        57,500          296,300        57,500          258,000        




62007 Legal Fees -                    -                    -                    -                    -                    -                    -                    




62009 Rent/Hire of Premises/Equip 28,000          9,009            14,500          6,554            14,500          9,554            16,500          




62010 Project Management -                    -                    20,000          -                    60,000          40,000          -                    




63001 Catering 2,500            716               4,500            2,266            4,500            2,266            6,500            




63006 Telephone & Internet 6,000            4,894            6,000            2,637            6,000            3,637            4,200            




63007 Postage & Stationery Supp -                    1,305            2,500            1,086            2,500            1,086            1,500            




63012 IT & Web 6,000            2,270            6,000            2,137            6,000            3,137            5,000            




69004 Insurance 8,335            7,735            7,800            6,332            7,800            6,332            7,500            




69005 Members Allowances 6,000            4,600            6,000            3,225            6,000            4,425            6,000            




69007 Conferences 10,000          6,937            25,000          4,017            25,000          4,017            45,000          




69009 Other Expenses 2,500            1,270            5,000            6,298            30,000          6,298            146,700        




Motor Vehicle




63004 Registration 650               632               -                    -                    -                    -                    700               




63009 Fuel ‐ Unleaded 5,500            4,734            6,000            2,803            6,000            3,303            5,000            




63011 Vehicle Maintenance 3,000            2,862            3,000            362               3,000            362               2,000            




63013 Vehicle Cleaning -                    47                 -                    -                    -                    -                    300               




69901 Depn : Motor Vehciles 6,671            6,311            8,000            -                    8,000            8,000            7,000            




Travel & Accomodation




63003 Meals (non FBT) -                    323               300               863               300               863               300               




69001 Accommodation -                    768               1,200            1,022            1,200            1,022            1,200            




69002 Airfares -                    -                    -                    338               -                    338               -                    




69006 Travel : Reimbursement 2,000            425               -                    834               -                    834               2,500            




69008 Taxi & Other Fares -                    -                    -                    64                 -                    64                 200               




69010 Parking -                    548               -                    290               -                    290               500               




Total Expenses 510,303        553,527        709,027        361,161        1,013,677     524,161        1,069,000     




Operating Surplus / (Deficit) 47,521 179,372 (194,902) 302,776 (251,852) 227,776 (497,920)




92001 Asset Disposal & Fair Value Adjustments -                    -                    (8,340)           (5,268)           (8,340)           (5,268)           -                    




Net Surplus / (Deficit) 47,521 179,372 (203,242) 297,508 (260,192) 222,508 (497,920)




Total Comprehensive Income 47,521 179,372 (203,242) 297,508 (260,192) 222,508 (497,920)




2020 / 20212018 / 2019 2019 / 2020















Legatus Group




Budget Worksheets
Statement of Financial Position
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




ASSETS
Current Assets -                    




Cash and Cash Equivalents 863,069        972,087        796,217        1,279,648     750,267        1,220,079     733,659        




Trade & Other Receivables 8,758            69,801          10,000          422               10,000          10,000          10,000          




Other Financial Assets -                    




Total Current Assets 871,827        1,041,888     806,217        1,280,070     760,267        1,230,079     743,659        




Non-Current Assets -                    




Financial Assets -                    




Equity Accounted Investments in Council Businesses -                    




Investment Property -                    




Property, Plant & Equipment 13,340          11,177          32,000          28,967          21,000          21,000          14,000          




Other Non-Current Assets -                    




Total Non-Current Assets 13,340          11,177          32,000          28,967          21,000          21,000          14,000          




Total Assets 885,167 1,053,065 838,217 1,309,037 781,267 1,251,079 757,659 




LIABILITIES
Current Liabilities -                    




Trade & Other Payables 6,277            46,729          10,000          5,193            10,000          10,000          10,000          




Borrowings -                    




Provisions 7,397            2,568            5,266            2,568            5,266            5,250            5,250            




Other Current Liabilities -                    




Total Current Liabilities 13,674          49,297          15,266          7,761            15,266          15,250          15,250          




Non-Current Liabilities
Trade & Other Payables -                    




Borrowings -                    




Provisions 2,524            2,947            12,501          2,947            12,501          12,500          17,000          




Other Non-Current Liabilities -                    




Total Non-Current Liabilities 2,524            2,947            12,501          2,947            12,501          12,500          17,000          




Total Liabilities 16,198 52,244 27,767 10,708 27,767 27,750 32,250 




NET ASSETS 868,969        1,000,821     810,451        1,298,329     753,501        1,223,329     725,409        




EQUITY
Accumulated Surplus 10,006          166,358        237,681        463,866        180,731        703,559        455,639        




Other Reserves 858,963        834,463        572,770        834,463        572,770        519,770        269,770        




Total Equity 868,969        1,000,821     810,451        1,298,329     753,501        1,223,329     725,409        




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets
Statement of Changes in Equity
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




ACCUMULATED SURPLUS




Balance at end of previous reporting period 55,335          55,336          126,230        166,358        126,230        166,358         703,559        




Net Surplus / (Deficit) for year 47,521          179,372        (203,242)       297,508        (260,192)       222,508        (497,920)       




Transfers to Reserves (from Acc Surplus) (107,000)       (75,000)         (654,492)       -                    (1,094,247)    (1,094,247)    -                    




Transfers from Reserves (to Acc Surplus) 14,150          6,650            969,185        -                    1,408,940     1,408,940     250,000        




Balance at End of Reporting Period 10,006          166,358        237,681        463,866        180,731        703,559        455,639        




OTHER RESERVES




General Reserve




Opening Balance 31,093          31,093          119,093        66,093          119,093        66,093          269,770        




Transfers from Acc Surplus (to Reserves) 35,000          276,922        466,677        466,677        




Transfers to Acc Surplus (from Reserves) (263,000)       (263,000)       (263,000)       




31,093          66,093          133,015        66,093          322,770        269,770        269,770        




Rubble Royalties Reserve -                    




Opening Balance -                    250,000        




Transfers from Acc Surplus (to Reserves) 250,000        250,000        




Transfers to Acc Surplus (from Reserves) -                    (250,000)       




-                    -                    -                    -                    250,000        250,000        -                    




Current Project Reserve -                    




Opening Balance -                    -                    




Transfers from Acc Surplus (to Reserves) -                    




Transfers to Acc Surplus (from Reserves) -                    




-                    -                    -                    -                    -                    -                    -                    




P003 Regional Waste Management -                    




Opening Balance 16,273          16,273          16,273          16,273          16,273          16,273          -                    




Transfers from Acc Surplus (to Reserves) -                    




Transfers to Acc Surplus (from Reserves) (16,273)         (16,273)         




16,273          16,273          16,273          16,273          -                    -                    -                    




P022 Roads & Transport -                    




Opening Balance 36,087          36,087          46,087          46,087          46,087          46,087          -                    




Transfers from Acc Surplus (to Reserves) 10,000          377,570        377,570        377,570        




Transfers to Acc Surplus (from Reserves) (10,000)         (423,657)       (423,657)       




36,087          46,087          413,657        46,087          -                    -                    -                    




P009 LGA R&D Projects -                    




Opening Balance 16,475          16,475          9,825            9,825            9,825            9,825            -                    




Transfers from Acc Surplus (to Reserves) -                    




Transfers to Acc Surplus (from Reserves) (6,650)           (6,650)           (9,825)           (9,825)           




9,825            9,825            9,825            9,825            -                    -                    -                    




P024 Climate Change 2015-2017 -                    




Opening Balance 11,693          11,694          11,693          11,693          11,693          11,693          -                    




Transfers from Acc Surplus (to Reserves) -                    




Transfers to Acc Surplus (from Reserves) (7,500)           (11,693)         (11,693)         (11,693)         




4,193            11,694          -                    11,693          -                    -                    -                    




P027 Reform - Incentive Risk -                    




Opening Balance 144,000        144,000        144,000        144,000        144,000        144,000        -                    




Transfers from Acc Surplus (to Reserves) -                    




Transfers to Acc Surplus (from Reserves) (144,000)       (144,000)       (144,000)       




144,000        144,000        -                    144,000        -                    -                    -                    




P025 Outreach Phase 2 -                    




Opening Balance 132,922        132,922        132,922        132,922        132,922        132,922        -                    




Transfers from Acc Surplus (to Reserves) -                    




Transfers to Acc Surplus (from Reserves) (132,922)       (132,922)       (132,922)       




132,922        132,922        -                    132,922        -                    -                    -                    




P028 Regional Capacity Building




Opening Balance 377,570        377,569        407,570        407,570        407,570        407,570        -                    




Transfers from Acc Surplus (to Reserves) 107,000        30,000          -                    




Transfers to Acc Surplus (from Reserves) (407,570)       (407,570)       (407,570)       




484,570        407,569        -                    407,570        -                    -                    -                    




Balance at End of Reporting Period 858,963        834,463        572,770        834,463        572,770        519,770        269,770        




TOTAL EQUITY 868,969        1,000,821     810,451        1,298,329     753,501        1,223,329     725,409        




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Corporate Function
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




41000 Council Contributions 165,191        165,225        167,025        167,025        167,025        167,025        167,000        I1




42003 Grants : NRM -                    15,000          I5




43000 Interest : Bank Account 65                 38                 -                    38                 80                 I6




43001 Interest : LGFA 12,133          16,507          15,000          9,379            15,000          9,379            9,000            I7




44000 Reimbursement 164               10,000          287               13,000          287               




49000 Other Income 1,339            -                    1,339            21,000          I9




49001 Project Management 40,000          40,000                              




Total Income 217,324        181,961        192,025        178,068        235,025        218,068        212,080        




Expenses -                    




Employment Costs -                    




61001 Payroll : Gross 138,462        129,165        143,077        100,133        143,077        140,133        137,500        E1




61002 Annual Leave 11,538          15,084          11,923          8,888            11,923          11,688          15,000          E1




61003 Sick Leave -                    




61004 Long Service Leave 750               2,586            3,875            3,875            3,800            E3




61005 Public Holidays 5,333            3,555            -                    3,555            6,000            E1




61006 Superannuation 14,250          14,323          14,725          11,258          14,725          15,508          15,850          E2




61007 Workers Comp Premium 3,510            1,333            3,875            1,593            3,875            1,593            2,250            E4




61009 Professional Development 664               1,000            400               1,000            400               1,000            E6




64001 FBT 7,537            8,644            7,700            3,579            7,700            3,579            7,700            E5




-                    




Operational Expenses -                    




62001 Accounting Services 4,000            7,135            5,000            473               5,000            4,973            5,000            E12




62002 Advertising & Promotion 1,000            1,000            1,000            1,000            E13




62003 Audit Fees 2,250            2,000            2,500            2,100            2,500            2,100            2,500            E14




62004 Bank Fees & Charges 200               8                   200               63                 200               63                 200               E15




62005 Consultants 1,058            2,000            -                    2,000            




62006 Contractors 5,000            517               -                    




62007 Legal Fees -                    




62009 Rent/Hire of Premises/Equip 18,000          8,304            10,000          3,929            10,000          6,929            16,500          E18




63001 Catering 2,500            296               2,500            1,867            2,500            1,867            2,500            E20




63006 Telephone & Internet 6,000            4,894            6,000            2,637            6,000            3,637            4,200            E21




63007 Postage & Stationery Supp 1,146            2,500            1,086            2,500            1,086            1,500            E22




63012 IT & Web 6,000            2,270            6,000            2,137            6,000            3,137            5,000            E23




69004 Insurance 8,335            7,735            7,800            6,332            7,800            6,332            7,500            E24




69005 Members Allowances 6,000            4,600            6,000            3,225            6,000            4,425            6,000            E25




69007 Conferences 10,000          3,724            20,000          4,017            20,000          4,017            5,000            P3-1




69009 Other Expenses 2,500            1,128            5,000            1,073            5,000            1,073            




-                    




Motor Vehicle -                    




63004 Registration 650               632               -                    700               E7




63009 Fuel ‐ Unleaded 5,500            4,734            6,000            2,803            6,000            3,303            5,000            E8




63011 Vehicle Maintenance 3,000            2,862            3,000            362               3,000            362               2,000            E9




63013 Vehicle Cleaning 47                 -                    300               E10




69901 Depn : Motor Vehciles 6,671            6,311            8,000            8,000            8,000            7,000            E11




-                    




Travel & Accomodation -                    




63003 Meals (non FBT) 217               300               830               300               830               300               E27




63010 Meals (FBT) -                    




69001 Accommodation 618               1,200            804               1,200            804               1,200            E29




69002 Airfares 338               -                    338               




69006 Travel : Reimbursement -                    




69008 Taxi & Other Fares 64                 -                    64                 200               E32




69010 Parking 548               290               -                    290               500               E33                    




Total Expenses 262,652        238,913        279,175        165,832        279,175        232,082        263,200        




Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 12,237 (44,150) (14,013) (51,120)




92001 Asset Disposal & Fair Value Adjustments (8,340)           (5,268)           (8,340)           (5,268)           




Net Surplus / (Deficit) (45,328) (56,952) (95,490) 6,969 (52,490) (19,281) (51,120)




Total Comprehensive Income (45,328) (56,952) (95,490) 6,969 (52,490) (19,281) (51,120)




2020 / 20212018 / 2019 2019 / 2020















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42002 Grants : LGA 30,000          29,700          20,000          20,000          30,000          20,000          35,000          I4




44000 Reimbursement 12,650          11,500          11,500          11,500          




49000 Other Income 2,500            4,206            7,700            4,033            4,000            4,033                                




Total Income 32,500          33,906          40,350          35,533          45,500          35,533          35,000          




Expenses -                    




Employment Costs -                    




61001 Payroll : Gross 21,918          12,480          16,408          16,436          31,408          21,436          36,700          E1,P4-2




61002 Annual Leave 1,827            456               1,367            1,003            2,567            1,503            3,200            E1,P4-2




61004 Long Service Leave 594               444               794               700               E3




61005 Public Holidays 357               456               -                    456               1,600            E1,P4-2




61006 Superannuation 2,256            894               1,689            1,768            3,089            2,518            4,150            E2




61007 Workers Comp Premium 556               444               844               1,250            E4




-                    




Operational Expenses -                    
62005 Consultants -                    85,000          P4-3




62006 Contractors 23,000          -                    50,000          P4-4




62009 Rent/Hire of Premises/Equip 10,000          4,500            1,000            4,500            1,000            




62010 Project Management -                    




63001 Catering 2,000            129               2,000            129               
63005 Clothing and PPE -                    




63006 Telephone & Internet -                    




63007 Postage & Stationery Supp 159               -                    




69007 Conferences 3,213            -                    6,500            P4-1




69009 Other Expenses 142               226               -                    226               




-                    




Travel & Accomodation -                    




63003 Meals (non FBT) 33                 -                    33                 




63010 Meals (FBT) -                    




69001 Accommodation 150               218               -                    218               




69002 Airfares -                    




69006 Travel : Reimbursement 2,000            425               834               -                    834               2,500            E31                    




Total Expenses 39,151          41,385          26,852          22,101          45,202          28,351          191,600        




Operating Surplus / (Deficit) (6,651) (7,479) 13,498 13,431 298 7,181 (156,600)




Total Comprehensive Income (6,651) (7,479) 13,498 13,431 298 7,181 (156,600)




2020 / 20212018 / 2019 2019 / 2020















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P022 - Roads & Transport
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42000 Grants : Federal Government -                    




42001 Grants : State Government -                    




42002 Grants : LGA -                    




44000 Reimbursement -                    




49000 Other Income -                                        




Total Income -                    -                    -                    -                    -                    -                    -                    




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants 75,000          58,425          85,000          46,915          85,000          73,915          75,000          P3-2,P3-4,P3-5




62006 Contractors -                    




62009 Rent/Hire of Premises/Equip 575               1,323            -                    1,323            




63001 Catering 92                 90                 -                    90                 4,000            P3-1
69007 Conferences -                    




69009 Other Expenses 5,000            5,000            P3-3




-                    




Travel & Accomodation -                    




63003 Meals (non FBT) 106               -                    




63010 Meals (FBT) -                    




69001 Accommodation -                    




69002 Airfares -                    




69006 Travel : Reimbursement -                    




69008 Taxi & Other Fares -                    




69010 Parking -                                        




Total Expenses 75,000          59,199          85,000          48,328          90,000          75,328          84,000          




Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (48,328) (90,000) (75,328) (84,000)




Total Comprehensive Income (75,000) (59,199) (85,000) (48,328) (90,000) (75,328) (84,000)




2019 / 20202018 / 2019 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42000 Grants : Federal Government 15,000          -                    




42003 Grants : NRM 15,000          15,000          15,000          8,500            8,500            8,500            




44000 Reimbursement -                    




49000 Other Income 6,000            -                    6,000                                




Total Income 15,000          15,000          30,000          14,500          8,500            14,500          -                    




Expenses -                    




Employment Costs -                    




61001 Payroll : Gross 16,719          -                    




61002 Annual Leave 2,018            -                    




61003 Sick Leave -                    




61004 Long Service Leave 656               -                    




61005 Public Holidays -                    




61006 Superannuation 2,493            -                    




61007 Workers Comp Premium 614               -                    




64001 FBT -                    




-                    




Operational Expenses -                    




62002 Advertising & Promotion 541               -                    




62005 Consultants 8,895            -                    8,895            




62006 Contractors 50,000          12,500          67,000          12,500          




62009 Rent/Hire of Premises/Equip -                    




62010 Project Management 20,000          20,000          




63001 Catering 231               -                    




-                    




Travel & Accomodation -                    




69006 Travel : Reimbursement -                                        




Total Expenses 22,500          772               70,000          21,395          87,000          21,395          -                    




Operating Surplus / (Deficit) (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0 




Total Comprehensive Income (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P028 - Regional Capacity Building
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42002 Grants : LGA 232,000        311,532        140,800        341,836        290,800        341,836        41,000          I4




44000 Reimbursement 16,000          17,000          -                                        




Total Income 232,000        327,532        157,800        341,836        290,800        341,836        41,000          




Expenses -                    




Operational Expenses -                    




62005 Consultants 21,000          30,000          3,100            30,000          3,100            




62006 Contractors 50,000          -                    




62009 Rent/Hire of Premises/Equip 57                 55                 -                    55                 




62010 Project Management 40,000          40,000          




63001 Catering -                    




69007 Conferences 5,000            5,000            




69009 Other Expenses -                                        




Total Expenses 50,000          21,057          35,000          3,155            75,000          43,155          -                    




Operating Surplus / (Deficit) 182,000 306,476 122,800 338,681 215,800 298,681 41,000 




Total Comprehensive Income 182,000 306,476 122,800 338,681 215,800 298,681 41,000 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P029 - LGA R&D
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42002 Grants : LGA 25,000          28,000          25,000          -                    25,000          I4




44000 Reimbursement 25,000          25,000                              




Total Income 25,000          28,000          50,000          -                    25,000          -                    25,000          




Expenses -                    




Operational Expenses -                    




62005 Consultants 25,000          25,000          




62006 Contractors 25,000          50,000          50,000          




62009 Rent/Hire of Premises/Equip -                    




62010 Project Management -                    




63001 Catering -                    




69009 Other Expenses -                                        




Total Expenses 25,000          -                    75,000          -                    75,000          -                    -                    




Operating Surplus / (Deficit) 0 28,000 (25,000) 0 (50,000) 0 25,000 




Total Comprehensive Income 0 28,000 (25,000) 0 (50,000) 0 25,000 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P031 - Digital Maturity Index
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42000 Grants : Federal Government -                    




42001 Grants : State Government -                    




42002 Grants : LGA -                    




42003 Grants : NRM -                    




44000 Reimbursement -                    




49000 Other Income -                                        




Total Income -                    -                    -                    -                    -                    -                    -                    




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants 28,636          -                    




62006 Contractors 20,000          




62009 Rent/Hire of Premises/Equip 73                 -                    




62010 Project Management -                    




63001 Catering -                    




69009 Other Expenses -                                        




Total Expenses -                    28,709          -                    -                    20,000          -                    -                    




Operating Surplus / (Deficit) 0 (28,709) 0 0 (20,000) 0 0 




Total Comprehensive Income 0 (28,709) 0 0 (20,000) 0 0 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42000 Grants : Federal Government -                    




42001 Grants : State Government -                    




42002 Grants : LGA -                    




42003 Grants : NRM -                    




44000 Reimbursement 15,950          14,500          14,500          14,500          




49000 Other Income -                                        




Total Income -                    -                    15,950          14,500          14,500          14,500          -                    




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants 435               -                    435               




62006 Contractors 29,000          -                    




62009 Rent/Hire of Premises/Equip -                    




62010 Project Management -                    




63001 Catering -                    




69009 Other Expenses -                                        




Total Expenses -                    29,000          -                    435               -                    435               -                    




Operating Surplus / (Deficit) 0 (29,000) 15,950 14,065 14,500 14,065 0 




Total Comprehensive Income 0 (29,000) 15,950 14,065 14,500 14,065 0 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42003 Grants : NRM 100,000        28,000          28,000          28,000          




44000 Reimbursement -                    




49000 Other Income -                                        




Total Income -                    100,000        28,000          -                    28,000          28,000          -                    




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants 76,396          88,000          12,500          88,000          12,500          




62006 Contractors 16,000          9,000            -                    9,000            




62009 Rent/Hire of Premises/Equip -                    




62010 Project Management -                    




63001 Catering 97                 181               -                    181               




69009 Other Expenses -                                        




Total Expenses -                    92,493          88,000          21,681          88,000          21,681          -                    




Operating Surplus / (Deficit) 0 7,507 (60,000) (21,681) (60,000) 6,320 0 




Total Comprehensive Income 0 7,507 (60,000) (21,681) (60,000) 6,320 0 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




41000 Council Contributions 10,000          -                    10,000          




42001 Grants : State Government 20,000          -                    20,000          20,000          I3




42002 Grants : LGA -                    




44000 Reimbursement -                    




49000 Other Income -                                        




Total Income -                    -                    -                    30,000          -                    30,000          20,000          




Expenses -                    




Operational Expenses -                    




62005 Consultants 50,000          7,273            50,000          7,273            47,000          P2-1,P2-3




62006 Contractors -                    80,000          P2-4,P2-5,P2-6




62009 Rent/Hire of Premises/Equip -                    




62010 Project Management -                    




63001 Catering -                    




69003 Grants -                    




69007 Conferences -                    10,000          P2-4




69009 Other Expenses 5,000            65,000          P2-1,P2-2,P2-4                    




Total Expenses -                    -                    50,000          7,273            55,000          7,273            202,000        




Operating Surplus / (Deficit) 0 0 (50,000) 22,727 (55,000) 22,727 (182,000)




Total Comprehensive Income 0 0 (50,000) 22,727 (55,000) 22,727 (182,000)




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




41000 Council Contributions -                    




42002 Grants : LGA 26,000          26,000          26,000          




44000 Reimbursement -                    




49000 Other Income 5,000            5,000            5,000                                




Total Income -                    -                    -                    31,000          31,000          31,000          -                    




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants 29,715          -                    29,715          




62006 Contractors 32,000          




62009 Rent/Hire of Premises/Equip 45                 -                    45                 




62010 Project Management -                    




63001 Catering -                    




69009 Other Expenses -                                        




Total Expenses -                    -                    -                    29,760          32,000          29,760          -                    




Operating Surplus / (Deficit) 0 0 0 1,240 (1,000) 1,240 0 




Total Comprehensive Income 0 0 0 1,240 (1,000) 1,240 0 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P036 - LGA R&D + BBRF - Regional Youth Volunteering
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




42002 Grants : LGA 10,000          10,000          10,000          




44000 Reimbursement 8,500            17,000          17,000          




49000 Other Income -                                        




Total Income -                    -                    -                    18,500          27,000          27,000          -                    




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants -                    




62006 Contractors 13,000          17,000          13,000          




62009 Rent/Hire of Premises/Equip -                    




62010 Project Management -                    




63001 Catering -                    




69009 Other Expenses 15,000                              




Total Expenses -                    -                    -                    13,000          32,000          13,000          -                    




Operating Surplus / (Deficit) 0 0 0 5,500 (5,000) 14,000 0 




Total Comprehensive Income 0 0 0 5,500 (5,000) 14,000 0 




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
Project - P037 - Creative Industries Project
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




41000 Council Contributions -                    




42000 Grants : Federal Government -                    




42001 Grants : State Government -                    25,000          I3




42002 Grants : LGA -                    




44000 Reimbursement 11,500          11,500          




49000 Other Income -                                        




Total Income -                    -                    -                    -                    11,500          11,500          25,000          




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants 25,000          23,500          40,000          P3-2




62006 Contractors 23,000          25,300          23,000          25,000          P3-6




62009 Rent/Hire of Premises/Equip 202               -                    202               




62010 Project Management -                    




69007 Conferences -                    8,500            P3-1




69009 Other Expenses 5,000            -                    5,000                                




Total Expenses -                    -                    -                    28,202          50,300          51,702          73,500          




Operating Surplus / (Deficit) 0 0 0 (28,202) (38,800) (40,202) (48,500)




Total Comprehensive Income 0 0 0 (28,202) (38,800) (40,202) (48,500)




2018 / 2019 2019 / 2020 2020 / 2021















Legatus Group




Budget Worksheets - Statement of Comprehensive Income
New Projects Under Consideration
for the year ended 30 June 2021




$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes




Income -                    




41000 Council Contributions -                    25,000          I10




42000 Grants : Federal Government -                    50,000          I2




42001 Grants : State Government 15,000          60,000          I3




42002 Grants : LGA 30,000          30,000          I4




42003 Grants : NRM -                    




44000 Reimbursement -                    48,000          I8




49000 Other Income -                    




49001 Project Management -                    




-                    




Total Income -                    -                    -                    -                    45,000          -                    213,000        




Expenses -                    




Operational Expenses -                    




62002 Advertising & Promotion -                    




62005 Consultants -                    60,000          P1-2,P3-2




62006 Contractors 85,000          103,000        P1-5,P3-7




62007 Legal Fees -                    




62008 Management Fees -                    




62009 Rent/Hire of Premises/Equip -                    




62010 Project Management -                    




63001 Catering -                    




63007 Postage & Stationery Supp -                    




63012 IT & Web -                    




69007 Conferences -                    15,000          P1-1,P3-1




69009 Other Expenses -                    76,700          P1-3,P1-4




-                    




Travel & Accomodation -                    




63003 Meals (non FBT) -                    




63010 Meals (FBT) -                    




69001 Accommodation -                    




69002 Airfares -                    




69006 Travel : Reimbursement -                    




69008 Taxi & Other Fares -                    




69010 Parking -                    




-                    




Total Expenses -                    -                    -                    -                    85,000          -                    254,700        




Operating Surplus / (Deficit) 0 0 0 0 (40,000) 0 (41,700)




Total Comprehensive Income 0 0 0 0 (40,000) 0 (41,700)




2018 / 2019 2019 / 2020 2020 / 2021
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Notes to Legatus Group Draft Budget 2020/2021 




INCOME 




I1 No increase membership fee  




I2 Drought Futures Fund 




I3 GISA $30,000 confirmed – may come in 19/20 




Brighter Futures DHS Grant not confirmed 20,000 




Regional Growth Fund Creative Industries not confirmed 25,000 




Disability Awareness not confirmed 30,000  




I4 Capacity building confirmed 41,000   




CWMS confirmed 35,000 




R&D Project not confirmed 25,000 




Regional Waste Strategy confirmed may come in 19/20 30,000 




 




I5 Alliance Projects - Not confirmed  




I6  




I7  




I8 50% rebate from 4 PhD Interns  




I9 Income from 3 x conference which attract 210 people @ $100 




I10 Councils for the SA Water project 15,000 




Councils for Brighter Futures program 20/21 10,000 




 




EXPENSES 




Employment Costs  




E1 Wages  Includes annual leave  




CEO 158,500 




Project Officer CWMS / Waste Contracted till end of June CWMS 
32,000 wages + Regional Waste Management 4,500 + Legatus 
Waste Action 5,000    




   




E2 Superannuation Increase to 10% from 9.5% 




E3 Long service leave provision  No current long service leave requirements 















E4 Workers Compensation 
Premium 




 




E5 Fringe Benefits Tax  




E6 Professional Development  




Motor Vehicle Expenses  




E7 Registration   




E8 Fuel  




E9 Vehicle Maintenance  Tyres / service  




E10 Cleaning  




E11 Depreciation   




Operational Expenses  




E12 Finance Flinders Ranges Council  




E13 Advertising   




E14 Auditor  




E15 Bank fees  




E16 Consultants  Refer to projects  




E17 Legal Fees  




E18 Rent / Hire of Prems and 
Equipment 




Rent 12,200 




Fixed cost 2,500 




% of services, approx. 150 month 




E19 Project Management Refer to projects 




E20 Catering  Meetings workshops forums  




E21 Telephone and Internet 350 month  




E22 Postage & Stationary 
Supplies 




 




E23 IT & Web Includes new computer  




E24 Insurance  




E25 Members Allowances  Chair 4,500 and others 1,500 




E26 Other expenses  




Travel and Accommodation  




E27 Meals (non FBT)  















E28 Meals (FBT)  




E29 Accommodation   




E30 Airfares   




E31 Travel reimbursement  CWMS / Waste Project Officer 




E32 Taxi / Public Transport  




E33 Parking  




 




PROJECT EXPENSES 




1. Water / Climate Change / Drought / Coronavirus 




P1-1 Conference   Venue hire catering  




P1-2 Sustainability Hub Concept Consultants 




P1-3 Smart Irrigation System  SA Water and Legatus Group with each council 
taking up 1 site @3,780 




P1-4 Storm Water Harvesting  Trial sites for monitoring and part of regional project 
with councils    




P1-5 Wellbeing Officers Allocation over 3 years / could include as part of 
Coronavirus impact currently for 7 northern councils 
consider be extended across the region allocation of 
78,000 for 3 years could be focus on wellbeing of 
Cr’s and staff  




2. Community Capacity 




P2-1 Brighter Futures KPPM Contractor 32,000 and 20,000 for community 
projects 




P2-2 Volunteering  5 x trial youth into volunteering projects 




P2-3 Community Development Officer 
training  




KPPM Contractor  




P2-4 Disabilities Awareness Program  Forums 10,000 




Research 25,000 – Adelaide Uni  




Tool 20,000 




P2-5 Reconciliation Action Awareness 
program 




Implementation of 2020 research report 




P2-6 Regional Community Volunteer 
Coordinator 




2 year contracted position  




3. Regional Capacity 















P3-1 Conferences  YMN Alliance Forum Legatus Contribution 5,000 




Regional Roads 4,000 




Creative Industries 8,500 




Visitor Information Services 2,000 




Mainstreet SA 7,000 




P3-2 Regional Coordination Creative 
Industries/VIS/ Roads 




2 year commitment allocation  




CI 40,000 




VIS 30,000 




Roads 40,000   




P3-3 SA Regional Road Priority   Partner with SAROC and Regional LGA 




P3-4 Legatus Socio-Economic Impacts Road 
Deficiency  




Consultancy 




P3-5 SLRP and Roads Database updates Consultancy  




P3-6 Creative Industries Cultural Tourism 
Research project 




Contract – Flinders Uni  




P3-7 IT data gathering and digital research 
project 




Contract 




4. CWMS / Waste 




P4-1 Conference  CWMS 




P4-2 Project Officer  CWMS 35,000 




Regional Waste 6,500 




Legatus Action Plan 5,000 




P4-3 Consultants  Regional Waste Strategy 55,000 




Legatus Action Plan 30,000  




P4-4 Research Projects  2 x Ph D Interns Uni SA 
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Annual Report to Council


			The Legatus Group Audit and Risk Committee Report for 2019-2020





			This report presents a summary of the Legatus Group Audit and Risk Committee’s activities


			undertaken and recommendations made during the 2019-2020 financial year.














			Conduct of Meetings


			The Committee met on ?? occasions during 2019-2020 with the following attendance:





			Date			No of Members
Attending


			22-Aug-19			4


			1-Nov-19			4




















			Committee Member						No of Meetings
Attended


			Mayor Denis Clark									Member since Feb 2019


			Mayor Kathie Bowman									Member since 2017


			Colin Byles 									Member since August 2019


			Peter Ackland									Member since May 2018 


			Ian MacDonald									Members since March 2019 








			Committee Activities


			The following table sets out the principal issues addressed by the Committee during 2017-18 year:





			Principal Issues Examined						Recommendations to Board


			Financial Report 2019-2020						To be undertaken


			Review of budget against actuals						Undretaken at each meeting


			Review of work plan, internal controls						Work reviewed 


			Charter 						To be undertaken


			Business, Budget and Strategic Plan						Noted the development of the 2019-2020 business plan and budget which was reviewed and updated during the year with approval from the board and councils


			Membership						Recommendations to Board re membership 


			Equity / reserves 						Recommendations to Board on levels to be held



























































































































































































































































Audit Committee Work Program


			Legatus Group 


			Work Program 2018 and 2019


			Updated March 2020


			Activity			Timeframe


Colin Davies: Colin Davies:
Record start & end month			Status / Outcomes
/ Benefits Achieved


Colin Davies: Colin Davies:
Update for each meeting			Date for review 


Colin Davies: Colin Davies:
month			Follow-up Action


Colin Davies: Colin Davies:
Identify activities to be added to subsequent work program


			CEO 


			Review of CEO performance 			April 			Delegated to Chair and Deputy Chairs			April 2020			Arranging meeting with the Chair and Deputy Chairs for April and report to the June 2020 Board meeting  


			Set KPI's for next financial year 			May 			Agreed prior to the start of financial year			June 2020			To be presented to Board meeting June 2020


			Terms and conditions of the engagement reviewed annually			May 			Within 1 month of completing the performance review 			June 2020			To be presented to Board meeting June 2020


			Appointment of CEO			June 2020			Contract expires June 2022			February 2022


			Audit & Risk Committee


			Meetings at least twice in financial year			August / February / April			August to include review of the Annual report, February mid year review of the budget and April draft budget for next financial year			Each meeting 			22/8/19, 1/11/19 & 13/3/2020 


			Membership			December 2018			As of May 2020 membership expires for 2 			March 2020			Agenda item for meeting


			Annual report			June/July			Annual report to the board summarising its activities during the previous year			August 2020


			Review of performance 			August			Committee required to review its performance on an annual basis and this can occur at August meeting and be contained in the annual report 			August 2020


			Strategic Plan / Budgets 


			Strategic Plan and Long term financial plan			March 2021			Completed in April 2018. The strategic plan is required to have an operational period of 10 years and is reviewed at least ever 4 years			November 2020			Strategic plan workshop to be held in November 2020 with Legatus Group Board


			3-Year Action Plan review			May 2019			3-year action plan approved 2018 and reviewed in line with annual business plan			April - May 2020			Update in line with Business Plan 


			Annual Business Plan and Budget			April 			Before 30 April prepare and submit a draft annual business plan and budget to councils for the ensuing financial year. Legatus Group must adopt after 31 May and within 6 weeks of endorsement by councils.			April 2020			2019/2020 endorsed and next plan due April 2020 and CEO has commenced series of meetings with councils


			Asset Management Plan						The only asset by Legatus Group is motor vehicle and this is managed through purchase based on board approvals.			November 2020			Report on  vehicle to Audit Committee August meeting


			Adopted Budget			June/July			Within 5 business days of the Legatus Group adopting the budget must provide to councils			June 2020


			Reports / external Audit 


			Quarterly financial reports 			October/January/April/July			Prepare and present quarterly reports summarising the financial position with copies to constituent councils. The first Legatus Group meeting held after the first 1/4 for 18/19 was moved to December 2018 due to the council elections. A quarterly financial report was distributed to all councils and board members of  the (1) Profit & Loss – YTD (2) Balance Sheet (3) Budget Comparison YTD all as at 12 October 2018 to ensure that constituent councils have copies. A report was developed for the November Audit Committee meeting for presenting to the December 2018 Legatus group meeting. 			April 2020			First and second quarter reports have been provided to councils, board and audit committee. 


			Annual report 			July 			To be distributed to the councils in time to incorporate in their annual reports			August 2020			The 2018/2019 annual was completed and approved by the Board and is on Legatus Group website 


			Annual financial statements / audit 			July 			Ensure that the financial statements are audited and that they are submitted to the board and councils by 30 September			August 2020			The 2018/2019 report was completed and approved by the Board and is on Legatus Group website 


			Appointment of auditor			August			Legatus Group must appoint an Auditor in accordance with the Act			AGM 2020			Auditor Dean Newberry & Partners continues and will need confirmation at AGM


			Policies / procedures / charter 


			Review of charter						The charter will be reviewed by councils at least once every 4 years. The last review was undertaken in 2017 and adopted February 2018			September 2021


			Communications						Review of the Legatus Group website and ensure charter, strategic plan and reports are easily accessible. Report to Audit and Risk Committee April meeting for website upgrades. 			May 2020			website updated in October 2018 


			Review of policies 			January			This will be a 2 year review of the policies established in 2017 			June 2020			Policies current and up todate 


			Insurance / motor vehicle registrations / workers compensation			August			Annual review by the Audit and Risk Committee that all legal obligatons are being met and privide value for money			June 2020			Current insurances are in place through LGA Mutual Liability Scheme 


			Meetings / membership


			Annual General meeting 			August			To be held no later than 30 September and for 2019/202 it is listed for Friday 4 Sept 2020. 			September 			Set for 4 September 2020


			Confirm membership of the board 			August			Confirm with consituent councils their Principal Member at AGM			December 2019			Confirmed


			Appointment of Chair and Deputy Chairs			July 			Call for nominations for the Chair and Deputy Chair positions for the Annual General meeting to occur by 17 July prior to the AGM and nominations will need to be received by CEO by 10 August 2018			December 2019			Request for nominations distributed July and August 2019 - and decided AGM 30 August 2019


			Committees


			Review of all committees and their terms of refernce 			October			CEO to prepare a  report annually to the board on the status of all Legatus Group committees with recommendations on their terms of reference including their length of operation			February 2020			Board approved formation of Visitor Information Services Advisory Committee and continuation of CWMS and Roads and Transport Advisory committees 




















http://www.legislation.sa.gov.au/LZ/C/R/LZ/C/R/LOCAL%20GOVERNMENT%20(FINANCIAL%20MANAGEMENT)%20REGULATIONS%202011.aspx
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ANNUAL BUSINESS PLAN AND BUDGET 2020 / 2021



Un-Confirmed 



Date: to be confirmed 



Purpose



1. Consultation – Business Plan 



Before the 2020/2021 business plan can be adopted it requires consultation with the constituent councils.



2. Endorsement – 2020/2021 Budget



Each year the Legatus Group must prepare and submit a draft budget to the constituent councils for the ensuing Financial Year. 



The business plan and budget will be presented to the Legatus Group Audit and Risk Management Committee meeting on 22 May 2020 prior to the final recommendations to the board meeting to be held on 5 June 2020. 



Background



The Legatus Group ordinary meeting held on 25 May 2018 endorsed the Legatus Group Strategic Plan 2018-2028 and 3-year Action Plan July 2018 - June 2021 and the 10-year long term financial plan.









Charter



[bookmark: _Ref440978495]Annual Business Plan



[bookmark: _Hlk6404145]The Legatus Group shall prepare an Annual Business Plan linking the core activities of the Legatus Group to strategic, operational and organisational requirements with supporting financial projections setting out the estimates of revenue and expenditure as necessary for the period. 



Consult with the Constituent Councils prior to adopting or amending the Annual Business Plan and ensure contents of the Business Plan is in accordance with the Act.







Annual Budget 



[bookmark: _Ref267040987]The Legatus Group must before 30 April of each year prepare and submit a draft Budget to the Constituent Councils for the ensuing Financial Year in accordance with the Act for endorsement by the Constituent Councils.



The Legatus Group must adopt after 31 May and within six (6) weeks of endorsement of the draft Budget by all of the Constituent Councils in each year, a Budget in accordance with the Act for the ensuing Financial Year consistent with the approval given by the Constituent Councils.



The Legatus Group may in a Financial Year, after consultation with the Constituent Councils, incur spending before adoption of its Budget for the year, but the spending must be provided for in the appropriate Budget for the year.



The Legatus Group must each Financial Year provide a copy of its adopted Budget to the Constituent Councils within five (5) business days after the adoption of the Budget by the Legatus Group.



The contents of the Budget must be in accordance with the Act.



Long Term Financial Plan



The Legatus Group may at any time review the Long-Term Financial Plan but must undertake a review of the Long-Term Financial Plan as soon as practicable after the annual review of its Business Plan and concurrently with any review of its Strategic Plan. In any event, the Legatus Group must undertake a comprehensive review of its Long-Term Financial Plan every four (4) years this is planned to occur in March 2021.



[bookmark: _Toc450558816]Role of Legatus Group / Purpose of Plan



Local Government Act 1999 



Introduction and Context

Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and must set out:



· The performance targets the subsidiary is to pursue

· A statement of the financial and other resources as well as internal processes that will be required to achieve the subsidiary’s performance targets

· The performance measures that are to be used to monitor and assess performance against targets



In a practical sense, in order to function effectively and efficiently and to meet the expectations of members and stakeholders, it is important that any organisation has a clear purpose a relevant and transparent structure and method of operation, meaningful and well communicated objectives and an agreed methodology for achieving and reviewing those objectives within the framework of operation and structure.



In order to maintain relevance, measure progress against its targets and meet the requirements of the Local Government Act 1999, this plan should be reviewed on an annual basis.



[bookmark: _Toc450558817]Role:  Central Local Government Region of South Australia (referred to as Legatus Group) 



The Central Region was established in 1998 under Section 200 of the Local Government Act 1934 as a controlling authority and continues in existence and as a regional subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 (“the Act”) by virtue of the provisions of Section 25 of the Local Government (Implementation) Act 1999. In 2016 the Central Local Government Region of South Australia adopted the name of Legatus Group to which it is now referred.  The constituent councils (members) of Legatus Group are:













1





		· Adelaide Plains Council

· Barunga West Council 

· Clare and Gilbert Valleys Council

· Copper Coast Council

· District Council of Mount Remarkable

· District Council of Orroroo Carrieton

· District Council of Peterborough

· Light Regional Council



		· Northern Areas Council

· Port Pirie Regional Council

· Regional Council of Goyder

· The Barossa Council

· The Flinders Ranges Council

· Wakefield Regional Council

· Yorke Peninsula Council 







Consistent with the charter, the role of Legatus Group is to:



· undertake co-ordinating, advocacy and representational roles on behalf of the members at a regional level;

· facilitate and co-ordinate activities of local government at a regional level related to community and economic development with the object of achieving improvement for the benefit of the communities of the members;

· develop, encourage, promote, foster and maintain consultation and co-operation and to strengthen the representation and status of local government when dealing with other governments, private enterprise and the community;

· develop further co-operation between the members for the benefit of the communities of the region;

· develop and manage policies which guide the conduct of programs and projects in the region with the objective of securing the best outcomes for the communities of the region;

· undertake projects and activities that benefit the region and its communities; 

· associate, collaborate and work in conjunction with other regional local government bodies for the advancement of matters of common interest;

· provide strong advocacy speaking with one voice on what matters most to the communities of the members;

· work together to make the best use of available resources;

· collaborate to deliver effective services; 

· build partnerships with those who can contribute to stronger and sustainable communities; and

· develop and implement a robust Business Plan.



The Legatus Group provides an opportunity for members to have a:



· cohesive point of view;

· combined and collective voice;

· work collaboratively to achieve common goals;

· attract funding and resources;

· be proactive and responsive to regional matters of interest; and

· share experiences and information



The Board comprises of the 15 Mayors with the following set of advisory committees to assist in developing, monitoring, reviewing and recommending the business plan and budget.  



· Audit and Risk Committee

· Management Group (CEOs)

· Road Transport and Infrastructure

· Community Wastewater Management – Project Officer (part time funded by LGA)

· Visitor Information Services 



Staffing – CEO (full time) and its finances are managed by Flinders Ranges Council.









[bookmark: _Toc450558818]Vision & Three-Year Targets 





VISION



‘The Central Local Government Region (Legatus Group) is recognised, respected and supported as a strong and successful region’



“Legatus – Regional Local Government ambassador and advocate”





THREE-YEAR TARGETS (2019-2021)



This Business Plan is to be read in conjunction with the report on Legatus Group Strategic Plan review April 2018 and is developed in alignment with the Legatus Group 3-year Action Plan and reference also to the Yorke and Mid North Regional Plan.



This Business Plan considers the South Australian Regional Organisation of Councils Strategic and Business Plans and the alliance the Legatus Group has with Regional Development Australia (RDA) Yorke and Mid North and the Northern and Yorke Landscape Board for the Yorke and Mid North Regional Plan and the informal alliances with RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North with regards other regional plans.  



BOARD OPERATION AND GOVERNANCE



Operation of Legatus Group is in accordance with legislative requirements and the boards policies and procedures.



LOCAL GOVERNMENT LEADERSHIP AND SUSTAINABILITY



Legatus Group are well regarded by its members and stakeholders as a valid and relevant organisation that assists with regional collaboration and is supportive of actions on key identified regional priorities. 



Support members to engage collaboratively to improve service delivery, resourcing and financial capacity including through identified procurement activities.



Increased awareness by key stakeholders and political decision makers of key regional issues.



REGIONAL & COMMUNITY SUSTAINABILITY



The long-term regional economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.

[bookmark: _Toc450558819]

Key Priorities and Actions for 2020/2021



[bookmark: _Toc450558820]1. Board Governance and Operations



		Target:



		1. Operation of Legatus Group is in accordance with legislative requirements and board policies and procedures.





		Actions:

		a) Ensure all operations are conducted under the charter in terms of legislation and current objectives of members.



b) Undertake a review of the Legatus Group Strategic Plan and Long-term Financial Plan.



c) Implement board governance and operations in accordance with legislative and policy provisions through the annual work plan.



d) Develop and maintain a secure online system that allows for all communications and committees and board meetings to be held electronically if required. 









[bookmark: _Toc450558821]2. Local Government Leadership and Sustainability



		Targets:

		1. Well regarded by members and stakeholders as valid and relevant through regional collaboration and undertaking or supporting actions on identified priorities.

 

2. Support members to collaboratively improve service delivery, resourcing and financial capacity.



3. Increased awareness by key stakeholders and political decision makers of the key regional issues.



		Actions:

		a) Implement and review the actions identified in the Legatus Group Strategic Plan and the 3-year Action Plan and foster regional priorities through collaboration with members and stakeholders and agreed actions and/or support in regional alliance plans.



b) Speak with a united voice on these identified regional priorities.

  

c) Support activities of the South Australian Regional Organisation of Councils through to the Local Government Association and State and National Government Authorities and regularly present the views of Legatus Group to these organisations.



d) Support the YMN Regional Alliance including any changes that result from the Landscape Board boundaries and continued partnerships with, RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North and develop further partnerships with those who can contribute to stronger and more sustainable communities.



e) Support and help implement solutions for members sustainability and assist with community capacity building programs including volunteering programs either regionally or sub-regionally.



f) Implement actions from the 2019 Digital Maturity report and progress opportunities regrading data gathering, artificial intelligence and cyber security.



g) Work with the LGA to advance the recommendations from the 2018 and 2020 Rating Equity reports. 



h) Assist with Disability Awareness and Inclusion Planning. 



i) Assist with the progress of the SA Coastal Council Alliance and assist with implementing the Yorke Mid North Costal Management Action Plan. 



j) Monitor and gather data on the impacts and support programs re the bushfires, drought and coronavirus that are relevant to the constituent councils and regional partners.







[bookmark: _Toc450558822]3. Regional and Community Sustainability



		Target:

		1. Economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.



		Actions:

		a) Actively participate in initiatives to increase collaboration, service delivery and efficiencies between regional organisations. 



b) Be a proactive partner in the review, monitoring and implementation of the Yorke Mid North Regional Plan with Regional Development Australia (RDA) Yorke Mid North and Northern and Yorke Landscape Board.



c) Be a proactive partner for monitoring and implementing of other regional plans with RDA Barossa and RDA Far North.



d) Support initiatives to secure the future sustainability of regional communities, including infrastructure, service provision, population growth and leadership development.



e) Be an active partner in regional capacity building programs including Volunteering, Community Building and the Creative Industries.



f) Identify and provide support for regional funding programs.



g) Support the MoU’s with Universities to increase opportunities to build Social Infrastructure, Community Services and Sustainable Economic Development.



h) Support to be provided to progressing regional health plans.



i) Support the development of social capital through regional forums.



j) Implement actions and develop a report on the competitiveness of the region based on the road deficiencies identified in the Legatus Group 2030 Regional Transport Plan.



k) Lead the Regional Climate Change Sector Agreement and develop a 3-year action plan.



l) Progress the Regional Community Wastewater Management support program.



m) Progress the SA Regional Waste Management Strategy and develop a Legatus Group Waste Management Action Plan re local opportunities for waste reduction.



n) Progress actions with partners on development of a regional sustainability centre.   



o) Collaborate on regional water issues. 



p) Implement outcomes from the 2020 Reconciliation Action Project.



q) Implement actions for the 2019 Visitor Information Services Report.  



r) 





[bookmark: _Toc450558823]Regional Alliance



The Legatus Group is a member of the Mid North and Yorke Regional Alliance in partnership with RDA Yorke and Mid North and the Northern and Yorke Landscape Board to work collaboratively on strategic issues of importance to the region. The primary role is to provide a mechanism for regional partner organisations to work closely together, share information and resources and promote better coordination and collaboration on initiatives that may have a better long-term benefit for the community. The membership to the Alliance comprises the Chair and Executive Officer (or their proxy) of each organisation. The Legatus Group is supportive of the inclusion of the RDA Barossa, Light, Adelaide Plains and Gawler to the Alliance given the 2020 boundary changes. The Legatus Group will continue to liaise with RDA Far North which includes Flinders Ranges Council. The Port Pirie Council is also a member of the Legatus Group and the Upper Spencer Gulf Common Purpose Group (‘Spencer Gulf Cities’). 



[bookmark: _Toc450558824]Budget 2020/2021



It has been recognised by the Board, Audit Committee and Management Group that many of the carry over reserves have been long standing projects and programs that have been acquitted with some dating back several years. These amounts are now to be rolled into general reserves allowing them to be utilised over the coming years for allocations to specific projects. This can allow for leveraging in partnership with councils and or others to gain increased dollars for the region via grants. Note there will need to be flexibility in the 2020/2021 process due to the impacts of drought and coronavirus which can be addressed in the midterm review.



The proposed deficit is based on utilising the income generated during the past four year and requirement that the Rubble Royalties reserves gained in the past two years need to be acquitted in 2020/2021. The projects have been identified through the recent reports and research project. As such this would still place the Legatus Group by 30 June 2021 in a sound financial position with cash reserves of around $745,000 which was the position it was in on 30 June 2017.



Key Assumptions



1. Membership fees no increase.

2. LGA regional capacity grant of $42,000 continues with no other annual funds from LGA.

3. LGA R&D funding will need to be applied for.

4. RDAYMN unlikely to provide and NY Landscape Board have yet to confirm climate change contribution.

5. CWMS funding for the year is confirmed.

6. State Government and councils yet to confirm a new Brighter Futures project.

7. There would be no contracts entered for project officer roles or commencement of projects until external funding secured for those identified projects.

8. There will be a carry over of funds $22,000 for Brighter Futures and $10,000 Youth Volunteering plus subject to when the 2 grants from Green Industries SA and LGA for the Regional Waste Strategy of $60,000 combined but this is identified as income for 20/21 and if it does come in 19/20 it will just need to be carried over.



2020/2021 Draft Budget Worksheet / Functions and Projects Consolidated / Statement of Financial Position / Changes in Equity / Corporate Functions and Projects + Notes to Legatus Group Draft Budget 





















3-year Action Plan July 2019 – June 2022



		Goal 

		2019-2020

		2020-2021

		2021-2022



		1: Speak with united voice on matters of regional importance 



		3-year action plan

		Q1 & 2 monitor 

Q3 – review

Q4 – develop budget / business plan

		Q1 & 2 monitor / 

Q3 – commence review strategic plan and 3 year action plan

Q4 – Adopt new Strategic plan and 3 years action plan and develop budget / business plan

		Q1 & 2 monitor 

Q3 – review

Q4 – develop budget / business plan



		Marketing and Communications Plan

		Q 4 – Identify and develop an on-line communications plan and e-newsletter format

		Q1 – implement recommendations from review

 Q4 – review the effectiveness of communications plan

		Q1 – implement recommendations from review

 Q4 – review the effectiveness of communications plan



		Working relationship with constituent councils 

		Attendance at council meetings twice per year and proactive partner including attending or hosting forums / workshops 



		Attendance and proactive partner including attending or hosting forums / workshops 



Q2 – survey of constituent councils and regional partners (use to develop updated strategic plan in 21/22)





		Attendance and proactive partner including attending or hosting of forums / workshops 

 



		Profile of Legatus Group

		Q1 – Review all alliance and partnerships with reference to new Landscape boundaries 

Q3 – Report to Board & implement recommendations 

		Q2 – Review all alliance and partnerships

Q3 – Report to Board & implement recommendations

		Q2 – Review all alliance and partnerships

Q3 – Report to Board & implement recommendations



		Regional Forums

		Q1 – Review of the 2018 Yorke Mid North regional forum and Regional Development SA Conference

Q2 – Planning for 2020 regional forums

Q3-4 Legatus Group responsible for the delivery of 2020 Yorke Mid North (possibly include Barossa/Light/Adelaide Plains). 

		Q1 – Review of the 2020 regional forum 

Q2 Support RDSA Conference and deliver Legatus Group Forums on CWMS, Visitor Information Services and Roads. 

Q2 – Planning for 2021 regional forum

Q3-4 Staging of the regional 2021 forums.

		Q1 – Review of the 2021 regional forum.

Q2 Regional SA Conferences / forums to be held in region

Q2 – Planning for 2022 regional forum

Q3-4 Staging of the regional 2022 forums.



		2:  Support Social Infrastructure and Community Services  



		Regional Health 

		Q1 – Progress actions from 2018 NDIS report.

Q2 - Identify support required based for LG Wellbeing Officer 

		Q 1 – Assist with Disability Inclusion Access Planning 

Q 3 – Analysis of regional health plans for the coming year and support where required

		Q3 – Analysis of regional health plans for the coming year and support where required



		Population growth

		Q2 - Liaise through LGA and SAROC on the role of Local Government to impact policy on regional population growth.

		Implement outcomes 

		Implement outcomes 



		Reconciliation 

		Q4 – Workshops on Reconciliation Action Plans (RAP)



		Q1 – Develop support for individual councils and or LG re adoption of RAPs 



Implement and monitor RAP

		Implement, monitor and review RAP



		Community including Youth - Volunteering

		Q1 – Delivery of Youth into Volunteering and Brighter Futures Projects

Q3 – Review the Youth into Volunteering and Brighter Futures Projects

Q4 – Identify a priority list of projects and develop business cases where needed.



Regularly monitor and support applications for funding based on these topics. 

		Q1 & 2 Deliver & review the Youth into Volunteering and Brighter Futures Projects & identify other subregional projects 

Identify other sectors for volunteering and seek projects to support.



Q3 – Seek funding  



Q4 – Commence projects 

		Q1 Review the projects 



Regularly monitor and support applications for funding based on these projects.



		Digitally mature 

		Q4 - Support the implementation and monitoring of recommendations from the report. 



		Q2 – Develop programs



Q4 - Delivery a review of the Digital maturity report



		Support the implementation and monitor and review programs.





		Coastal 

		Q1 Finalise the Local council assessments / asset protection plans and settlement action plans

and regional coastal management plans.

Q2 Assist with finalising the SA Coastal Councils Alliance project. Finalise the Yorke Mid North Costal Management Action Plan.

Q3 Hold a LG Coastal workshop to identify key recommendations from reports and identify funding opportunities.

Q4 Progress with recommendations.



		Support the implementation and monitor of the Coastal Management Action Plan.



		Support the implementation and monitor and review programs.





		Rating Equity

		Q1 Review the progress by LGA of the recommendations.

		Q1 & 2 work with LGA and SAROC to progress the recommendations to SA Govt

		



		Drought

		Q1 Identify / research the impacts to LG councils from the drought conditions and partner with other regional organisations on support programs.

Q2 Hold a LG workshop on the findings for the research and develop recommendations and programs.

Q3 & 4 Implement and or assist with progress of any recommendations and support a regional Futures Drought Fund  

		Support the implementation and monitor and review programs.



		



		Coronavirus

		Q4 Identify / research the impacts to LG councils from the coronavirus conditions and partner with other regional organisations on support programs.

		Q1 Hold a LG workshop on the findings for the research and develop recommendations and programs.

Q2 & 3 Implement and or assist with progress of any recommendations and support for any funding programs

		



		3. Development and Infrastructure 



		Regional Planning

		Monitor the regional approaches being considered for planning and support where required.

		Deliver a stream on planning as part of the regional forum that focuses on support to economic development.

		



		Road Network

		Q1 Update the LG Regional Transport Plan 

Q3 – Adopt the updates of the Regional Transport Plan 

Q4 – Applications for SLRP funding reviewed and submitted  

		Q1 – Develop a report on the road deficiencies and their impact on the regions competitiveness to assist with increased funding that support the implementation and monitoring of actions from the Regional Transport Plan

Q3 & 4 – Applications for SLRP funding reviewed and submitted  

		Support the implementation and monitoring of actions from the Regional Transport Plan

Q4 – Applications for SLRP funding reviewed and submitted  



		Visitor Information Services

		Q3 – Identify the key actions for progressing form the VIS report. 

Q4 - Form the Legatus Group VIS Advisory Committee



		Q1 – Adopt recommendations of current digital visitor and volunteer base re information services being provided across the region.

Q 2 & 3 Support the implementation and monitoring of actions from report.



		Review the VIS recommendations. 





		Community Wastewater Management 

		Q1 & 2 Implement and monitor the actions / recommendation from the report on sludge plant and the outcomes from the wastewater conference.

Q2 Hold regional waste forum and identify local and or regional programs for waste reduction.

Q3 (1) Hold subregional workshop and review the progress of CWMS joint services arrangements 

(2) progress business cases for waste projects identified from the forum.

Q4 Report on the way to progress with joint CWMS Service Arrangements.  

Develop the business case for extension of the Project Officer.



		Q 1- Sessions held with all five SA Regional Local Government areas.

Q2 - State-wide annual conference, develop a trial for a simplified model of reporting and work with TAFE and the regulators to develop an online, anytime course for compliance officers

 Q3 - Investigate the options for joint management of CWMS and  further the possibility of a biosolids processing plant.  

Q 4 – Review and seek further extension to joint arrangements with LGA.



		Implement and monitor the outcomes from previous 2 years.



		Waste Management 

		Q3 – Form working group for SA Regional Waste Management Strategy and seek funding from Green Industries SA 

Q4 – Seek consultant to undertake the delivery of the strategy  

		Q 1&2 – Draft Regional Waste strategy developed and adopted.

Q3 – Develop a Legatus Group Regional Waste Management Action Plan 



		Implement and monitor the outcome of the strategy and action plans. 



		4. Sustainability within natural environment



		Regional Climate Change

		Refer to the 3-year action plan associated with the Sector Agreement – Subject to securing funding for Project Officer to assist with implementation. 



		Partnerships 

		Maintain the partnerships with NRM through the regional alliance and partnering on regional and local forums. 



		Protect areas of biodiversity

		Q1Continue the LG Coastal Council Alliance – linkage with State and National council coastal alliances.

Q2 Develop a working / advisory group to investigate the alignment between Constituent Councils and NRM programs.

Q3 Report on regional biodiversity projects and identify funding streams and partnerships.

Q4 – Develop a draft Climate Change Sector Agreement and 3 year action plan 

		Q1- Secure approval of the Sector Agreement 

Q2-4 

Secure funding and implement and monitor the actions.

		Implement and monitor the actions / recommendation report.



		Water 

		Q4 – Scope and develop water projects with SA Water for monitoring parks/ gardens and with ThincLab, Waite Campus, University of Adelaide,

re Stormwater Harvesting 

		Q1 & 2 – Implement the programs 

Q3 – Review the data and progress of projects

Q4 – Recommendations developed for expanding trials  

		Implement and monitor the actions / recommendation report.



		Emergency Management Planning 

		Support the LGA Officers where requested 

		Support the LGA Officers where requested.

Q3 – Review the effectiveness of the LGA program for the Legatus Group 

		Q1 Review the progress.



		MoUs

		Q3 – MoU developed with University of SA

Q 4 – Develop Strategic Research Plan with University of SA and MoUs with Adelaide University and Flinders University 

		Implement the Strategic Research Projects with UniSA

Q1 – Confirm MoUs with Adelaide University and Flinders University

Q 3-  Develop Strategic Research Plan with Adelaide University and Flinders University

Q – 4 Review plans with UniSA and develop 2021/2022 projects 

		Implement the Strategic Research Projects and MoUs.



		5. Manage a robust and financially sustainable model.



		Strong robust governance and sustainability models

		Refer to the Legatus Group Audit and Risk Committee work plan which is designed to comply with the Legatus Group Charter.



		Skills training and support for Constituent Councils

		Q4 – Undertake a survey of council administration and councillors on the types of training required in on-line meetings and reporting plus data gathering and cyber security and develop program. 



		Q 1 & 2 – Develop and implement training from Q4 2019-2020 



Q3 - Undertake a survey of council administration on skills training requirments and assist with the development and implementation of the programs.





		Q1 – Undertake a survey of councillors on skills training requirments and assist with the development and implementation of the programs.





		Identify opportunities for resource sharing. 

		

		Q2 Workshop with Constituent Councils on the opportunities identified and develop an action plan.  

		Implement and monitor outcomes from action plan.
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Legatus – Regional Local Government ambassador and advocate 



 



Legatus Group Strategic Plan 2018-2028 



 



Date 19 June 2018 



 



 



The Legatus Group ordinary meeting held on 25 May 2018 at Kapunda passed the following motions: 



 



1. That the Legatus Group endorses the Legatus Group Strategic Plan 2018-2028 and 3-year 



Action Plan July 2018 - June 2011 subject to the endorsement of the 2018/2019 budget and business 



plan. 



 



2. That the Legatus Group adopts the draft business plan and budget for 2018/2019 subject to 



endorsement by all Constituent Councils. 



 



As of 19 June 2018, all Constituent Councils have advised the Legatus Group CEO  that they have 



endorsed the Legatus Group Strategic Plan 2018-2028, 3-year Action Plan July 2018 - June 2011 and 



the 2018/2019 budget and business plan. 



Member Councils 



Adelaide Plains Council 



Barunga West Council 



Clare and Gilbert Valleys Council 



Copper Coast Council 



District Council of Mount Remarkable 



District Council of Orroroo Carrieton 



District Council of Peterborough 



Light Regional Council 



Northern Areas Council 



Port Pirie Regional Council 



Regional Council of Goyder 



The Barossa Council 



The Flinders Ranges Council 



Wakefield Regional Council 



Yorke Peninsula Council 



 



 





https://legatus.sa.gov.au/council/district-council-barunga-west/


https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/


https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/


https://legatus.sa.gov.au/council/district-council-of-peterborough/


https://legatus.sa.gov.au/council/light-regional-council/


https://legatus.sa.gov.au/council/northern-areas-council/


https://legatus.sa.gov.au/council/port-pirie-regional-council/


https://legatus.sa.gov.au/council/regional-council-of-goyder/


https://legatus.sa.gov.au/council/the-barossa-council/


https://legatus.sa.gov.au/council/the-flinders-ranges-council/


https://legatus.sa.gov.au/council/wakefield-regional-council/


https://legatus.sa.gov.au/council/yorke-peninsula-council/
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Purpose  



The Legatus Group:  



• speaks with one voice on what matters most to our communities;  



• works together efficiently making the best use of available resources for delivery of services;  



• builds partnerships with those who can contribute to stronger and more sustainable 



communities.  



 



Setting Strategic Directions  



The Legatus Group is the peak regional local government organisation that is focused on the interests 



of its communities.  The Legatus Groups primary purpose focuses on the wealth, wellbeing and social 



cohesion of these communities via a sustainable approach of productive landscapes and natural 



environment.  



Their focus is on the key roles of local government and is broader than that of organisations with a 



primary focus on economic development or natural resource management. The Legatus Group 



recognises that there are other regional organisations who’s focus complements and supports the role 



of Local Government. They are important regional partners for the Legatus Group.  



The strategic directions for the Legatus Group is based on this review of their Strategic Plan 2015 – 



2025. These outcomes require a longer time horizon for realisation and a shorter more flexible 



timeframe will come from a 3-year Action Plan and an annual business plan with measurable targets 



and a clear reporting framework.  



Goal One: Speak with a united voice on matters of regional importance.  



Strategies  



1) Develop and implement a 3-year Action Plan that sets clear regional priorities and guides the 



budget and annual business plan.  



2) Develop and implement a Marketing and Communications Plan that ensures Constituent 



Council elected members and staff are adequately informed and able to actively contribute.  



3) Maintain sound working relationships with the principal decision makers, policy influences and 



regional partners that are based on mutual respect and timely communication. 



4) Build strong positive relationships with state and regional partners to ensure the region has a 



high profile and is seen as the “go-to” opinion leader on matters of interest to Local 



Government.  



5) With other regional partners convene an annual “Regional Forum / Think Tank” that brings 



together leaders from each of the region’s communities and relevant State and Federal 



politicians and agencies to present the regional impacts of their plans and policies and the 



opportunities to work together to address these.  



Goal Two: Support Social Infrastructure and Community Services that meet the region’s needs.  



Strategies  



1) Actively work with regional providers to gain knowledge to assist with advocating for 



improvement of health, education, community and social support services.  
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2) Identify and provide sub-regional opportunities for population growth through lifestyle and 



service delivery that attracts and retains people in the region. Whilst celebrating and growing 



a diverse population base. 



3) Support regional leadership and capacity building programs that encourage and contribute to 



the growth of the region. 



4) Assist Constituent Councils with their Regional Public Health Plans in partnership with 



stakeholders. 



5) Identify and assist with funding and grants that provide regional and sub-regional opportunities 



to link community infrastructure for events and infrastructure such as walking, cycling and 



horse riding trails. 



6) Assist Constituent Councils in progressing their digital strategies and services. 



Goal Three: Support development and infrastructure that contributes to sustainable 



communities.  



Strategies  



1) Provide a platform to assist with regional planning and consistent regulatory framework across 



the region to support appropriate economic development.  



2) Provide a safe, well-maintained, regional integrated and cost-effective road network that 



includes appropriate routes for freight, tourism and community purposes. 



3) Maintain and develop both local and visitor amenities that support the growth of regional and 



sub-regional tourism opportunities including integrated visitor information services.  



4) Establish regional waste management regimes that reduces the volumes of hard waste going 



to landfill and minimises costs to Councils and their communities.  



5) Develop a regional support program for Community Wastewater and Water reuse projects. 



6) Support the growth of information technology by advocating for services to ensure any digital 



divides are reduced. 



Goal Four: Work together to manage the sustainability of communities within their natural 



environment.  



Strategies  



1) Maintain and strengthen partnerships with NRM Boards to support programs and projects 



that address the most significant issues for regional communities.  



2) Protect areas of significant biodiversity conservation value, such as roadside and remnant 



vegetation, river, coastal and marine environments and fragile soils.  



3) Support the collaborative approach to climate change adaptation through the Regional Climate 



Change Sector Agreements and monitor measures at the relevant regional or sub-regional 



level. 



4) Support the Constituent Councils with Emergency Management Planning.  
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Goal Five: Manage a robust and financially sustainable model that underpins our operations.  



Strategies  



1) Maintain a strong and robust governance model.  



2) Develop and implement a sustainable resourcing model for the management of the 



organisation and its activities.  



3) Provide skills training and developmental support to Constituent Council’s both elected 



and administrational to enable their effective contribution to the region.  



4) Identify opportunities for resource sharing and support to Constituent Councils through 



regional and sub regional activities that add value and build capacity.   



  



Attachments: 



A – 3-year Action Plan 



B - Background 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 











 



5 
 



Attachment A 



 



3-year Action Plan July 2018 – June 2021 



Goal  2018-2019 2019-2020 2020-2021 



1: Speak with united voice on matters of regional importance  



3-year action 



plan 



Q1 & 2 monitor  



Q3 – review 



Q4 – develop budget / 



business plan 



Q1 & 2 monitor  



Q3 – review 



Q4 – develop budget / 



business plan 



Q1 & 2 monitor  



Q3 – review and draft 



new 3-year action plan 



Q4 – develop budget / 



business plan 



Marketing and 



Communications 



Plan 



Q1 – update current 



website & develop 



communications plan 



Q2 – develop e-



newsletter 



Q4 – review the 



effectiveness of 



communications plan 



Q1 – implement 



recommendations from 



review 



 Q4 – review the 



effectiveness of 



communications plan 



Q1 – implement 



recommendations from 



review 



 Q4 – review the 



effectiveness of 



communications plan 



Working 



relationship 



Attendance and 



proactive partner 



including attending or 



hosting forums / 



workshops  



 



Q3 – survey of 



constituent councils 



and regional partners 



(use to develop 



strategies for 19/20) 



Attendance and 



proactive partner 



including attending or 



hosting forums / 



workshops  



 



Q3 – survey of 



constituent councils 



and regional partners 



(use to develop 



strategies for 20/21) 



Attendance and proactive 



partner including 



attending or hosting of 



forums / workshops  



 



 Q3 – survey of 



constituent councils and 



regional partners (use to 



develop strategies for 



21/22) 



Profile of 



Legatus Group 



Q2 – Review all alliance 



and partnerships  



Q3 – Report to Board 



& implement 



recommendations  



Q2 – Review all alliance 



and partnerships 



Q3 – Report to Board 



& implement 



recommendations 



Q2 – Review all alliance 



and partnerships 



Q3 – Report to Board & 



implement 



recommendations 



Regional Forum Q1 – Review of the 



2018 regional forum  



Q2 – Planning for 2019 



regional forum 



Q3-4 Staging of 2019 



regional forum  



Q1 – Review of the 



2019 regional forum  



Q2 – Planning for 2020 



regional forum 



Q3-4 Staging of 2020 



regional forum 



Q1 – Review of the 2020 



regional forum. 



Plan for Regional SA 



Conference in region 



Q2 – Planning for 2021 



regional forum 



Q3-4 Staging of the 



regional 2021 forum and 



2021 Regional SA 



Conference in Legatus 



region 



2:  Support Social Infrastructure and Community Services   



Regional Health  Q3 – Analysis of 



regional health plans for 



the coming year and 



support where required  



Q3 – Analysis of 



regional health plans for 



the coming year and 



support where required 



Q3 – Analysis of regional 



health plans for the 



coming year and support 



where required 



Population 



growth 



Q1 – Partner with 



RDA’s and Constituent 



Implement outcomes  Implement outcomes  
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Councils to analysis the 



outcomes from SA 



Regional Workshop 



June 2018  



Q2 – Identify the role 



for Legatus Group 



including 



communication 



platforms re attraction 



and retention for 



staying connected with 



the region. 



Reconciliation  Q1 – Workshop on 



Reconciliation Action 



Plans (RAP) 



Q2 – Develop a 



Legatus Group RAP - 



support individual 



councils  



Q3 – Adopt a Legatus 



Group RAP  



Implement and monitor 



RAP 



Implement, monitor and 



review RAP 



Diversity  Q3 – Partner with 



RDA’s and Constituent 



Councils on identifying 



programs to support 



celebrating and growing 



diverse population base. 



Support the delivery of 



programs and identify 



opportunities such as 



sister cities. 



Review programs and 



identify changes. 



Leadership Q2 – Review the 



current outcomes of 



the 3 sub-regional 



leadership programs 



Q3 – Provide report on 



Commonwealth grant. 



Q3 – Support a 



regional emerging 



leaders program. 



Support, monitor and 



review programs. 



Q1 – Develop and 



implement a regional 



scholarship program to 



support members of 



constituent councils in 



regional leadership.   



Q2 – Develop and 



implement a regional 



local government 



mentor / leadership 



program for the region.  



Support, monitor and 



review programs. 



Q1 – Review and 



implement a regional 



scholarship program to 



support members of 



constituent councils in 



regional leadership.   



Q2 – Review and 



implement a regional 



local government mentor 



/ leadership program for 



the region. 



 



Grants  Q1& Q2 – Identify long 



term community 



infrastructure projects 



that have a regional 



focus and develop 



partnership that link to 



funding programs. 



Q3 – Identify a priority 



list and develop 



business cases where 



needed. 



 



Regularly monitor and 



support applications for 



funding based on these 



projects. 



Q1 Review the projects  



 



Regularly monitor and 



support applications for 



funding based on these 



projects. 
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Regularly monitor and 



support applications for 



funding based on these 



projects.  



Digitally mature  Q1 – Survey councils 



on their current digital 



and on-line community 



engagement strategies 



 and identify any 



capacity building 



projects. 



Q2 – Seek LGA R&D 



funding to deliver 



business case on 



developing digital 



maturity, service 



standards and design 



Q3 – Manage the R&D 



program funding 



Q4 – Launch the 



findings from the R&D 



project.   



Support the 



implementation and 



monitor and review 



programs. 



 



Support the 



implementation and 



monitor and review 



programs. 



 



3. Development and Infrastructure  



Regional 



Planning 



Monitor the regional 



approaches being 



considered for planning 



and support where 



required. 



Deliver a regional 



planning forum / 



conference that focuses 



on support to 



economic development. 



 



Road Network Q1 & Q2 Finalise phase 



2 of the Legatus Group 



Regional Transport Plan  



Q3 – Adopt the 



Legatus Group Regional 



Transport Plan  



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Support the 



implementation and 



monitoring of actions 



from the Regional 



Transport Plan 



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Support the 



implementation and 



monitoring of actions 



from the Regional 



Transport Plan 



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Visitor 



Information 



Services 



Q2 – Survey of current 



digital visitor and 



volunteer base re 



information services 



being provided across 



the region. 



Q3 – workshop the 



findings of the survey.  



Q4 – Provide report 



with recommendations.  



Support the 



implementation and 



monitoring of actions 



from report. 



 



Support the 



implementation and 



monitoring of actions 



from report. 



 



Waste 



Management  



Q1 – Develop report 



on the findings of the 



sub-regional CWMS 



workshops and develop 



ToR for regional 



steering group. 



Contract Project 



Implement and monitor 



the actions / 



recommendation from 



the business case on 



processing plant and 



the outcomes from the 



waste workshops. 



Implement and monitor 



the outcomes from 



previous 2 years.  
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Officer and commence 



compiling the regional 



list of systems. 



Assist with the 



development of a State 



CWMS forum in the 



region. 



Q2 – Form the steering 



group and hold sub-



regional workshop to 



discuss the findings of 



the regional list of 



systems. Support the 



development of a 



common compliance 



template. 



Workshop on regional 



waste approaches. 



Q3. Draft business case 



for a regional 



processing plan. 



Q4. Finalise business 



case and hold sub-



regional CWMS 



workshops. 



 



Q2 Hold regional 



CWMS forum. Report 



on what regional 



resource sharing has 



occurred. 



Q3 Hold subregional 



workshop and review 



the progress of CWMS 



joint services 



arrangements  



Q4 Report on the way 



to progress with joint 



CWMS Service 



Arrangements.   



Develop the business 



case for extension of 



the Project Officer. 



 



 



 



Information 



Technology  



Q1 Develop project 



brief and secure funding 



from LGA R&D grant 



to undertake research 



on the current 



capabilities and gaps for 



constituent councils. 



Q2. Secure contractor 



for the delivery of the 



report and commence 



project. 



Q3. Finalise report. 



Q4. Progress 



recommendations.  



Implement and monitor 



the actions / 



recommendation from 



the IT report.  



Implement and monitor 



the actions / 



recommendation from 



the IT report. 



4. Sustainability within natural environment 



Regional Climate 



Change 



Refer to the 3-year action plan associated with the Sector Agreement – 



Subject to securing funding for Project Officer to assist with implementation.  



Partnerships  Maintain the partnerships with NRM through the regional alliance and 



partnering on regional and local forums.  



Protect areas of 



biodiversity 



Q1Formation of the 



Legatus Group Coastal 



Council Alliance – 



linkage with State and 



National council coastal 



alliances. 



Q2 Develop a working 



/ advisory group to 



investigate the 



Secure funding and 



implement and monitor 



the actions / 



recommendation from 



report. 



Implement and monitor 



the actions / 



recommendation report. 
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alignment between 



Constituent Councils 



and NRM programs. 



Q3 Report on regional 



biodiversity projects 



and identify funding 



streams and 



partnerships. 



Emergency 



Management 



Planning  



Q1 Advocate for a 



Regional Project Officer 



to be appointed for the 



Legatus Group region 



and be hosted at the 



Legatus Group office. 



Assist with the delivery 



of outcomes and 



deliverable for the 



regional project officer. 



 



Assist with the delivery 



of outcomes for the 



regional project officer. 



 



Assist with the delivery of 



outcomes for the regional 



project officer. 



Q1 Review the progress. 



5. Manage a robust and financially sustainable model. 



Strong robust 



governance and 



sustainability 



models 



Refer to the Legatus Group Audit and Risk Committee work plan which is 



designed to comply with the Legatus Group Charter. 



Skills training 



and support for 



Constituent 



Councils 



Q1 – Undertake a 



survey of council 



administration on skills 



training requirments 



and develop and assist 



with the 



implementation of 



programs. 



Q3 – Following Council 



elections undertake a 



survey of elected 



members and types of 



training required and 



develop program.  



Q1 – Undertake a 



survey of council 



administration on skills 



training requirments 



and assist with the 



development and 



implementation of the 



programs. 



 



 



Q1 – Undertake a survey 



of council administration 



and elected members on 



skills training requirments 



and assist with the 



development and 



implementation of the 



programs. 



 



Identify 



opportunities 



for resource 



sharing.  



Q2 – Develop a report 



on the impacts of rate 



capping (subject to 



State Govt outcomes) 



that includes what 



resource share is 



occurring and identify 



opportunities. 



Q3 Workshop with 



Constituent Councils 



on the opportunities 



identified and develop 



an action plan.   



Implement and monitor 



outcomes from action 



plan. 



Implement and monitor 



outcomes from action 



plan. 
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Attachment B 



Background 



The Legatus Group (Central Local Government Region of SA) is formed under Schedule 2, part 2, 



clause 24 of the Local Government Act 1999 and the most recent version of its charter can be 



found in the South Australian Government Gazette 14 March 2018.   



This charter requires at item 5.3 for a Long Term Financial Plan with the following requirements: 



5.3.1 The Legatus Group must prepare and submit to the Constituent Councils for their 



approval a Long Term Financial Plan covering a period of at least ten (10) years in a form and 



including such matters which, as relevant, is consistent with Section 122 of the Act and the 



Local Government (Financial Management) Regulations 2011 as if the Legatus Group were a 



council. 



5.3.2 The Legatus Group may at any time review the Long Term Financial Plan but must 



undertake a review of the Long Term Financial Plan as soon as practicable after the annual 



review of its Business Plan and concurrently with any review of its Strategic Plan. 



5.3.3 In any event, the Legatus Group must undertake a comprehensive review of its Long 



Term Financial Plan every four (4) years. 



5.3.4 The Long Term Financial Plan will be taken to form part of the Legatus Group's 



Strategic Plan. 



 



NOTE: No other Regional Organisations of Councils require a Long Term Financial Plan 



over 10 years 



Item 6.1 of the Charter requires that to be consistent with the Long Term Financial Plan set out 



above, the Legatus Group must: 



6.1.1 prepare and adopt a Strategic Plan with a minimum operational period of ten (10) 



years which sets out the goals, objectives, strategies and priorities of the Legatus Group 



over the period of the Strategic Plan; 



6.1.2 prepare an Asset Management Plan, with detailed financials for the first ten years; 



6.1.3 submit the Strategic Plan to the Constituent Councils for their approval. 



 



Note: That Legatus doesn’t have any assets apart for a motor vehicle.  



 



Item 6.2 requires that the Legatus Group shall: 



6.2.1 prepare an Annual Business Plan linking the core activities of the Legatus Group to 



strategic, operational and organisational requirements with supporting financial projections 



setting out the estimates of revenue and expenditure as necessary for the period; 



6.2.2 consult with the Constituent Councils prior to adopting or amending the Annual 



Business Plan; and  



6.2.3 ensure contents of the Business Plan is in accordance with the Act. 



 



Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with 



each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and 



must set out: 



• The performance targets the subsidiary is to pursue 



• A statement of the financial and other resources as well as internal processes that will be 



required to achieve the subsidiary’s performance targets 



• The performance measures that are to be used to monitor and assess performance against 



targets 
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In order to maintain relevance, measure progress against its targets and meet the requirements of 



the Local Government Act 1999, this plan should be reviewed on an annual basis. 



NOTE: The act requires that in consultation with the Constituent Councils that Legatus 



Group prepare and adopt a business plan which is to be reviewed annually. It does not 



stipulate a 10-year business plan is required.    



The Central Local Government Region was established in 1998 under Section 200 of the Local 



Government Act 1934 as a controlling authority and continues in existence and as a regional 



subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 



by the provisions of Section 25 of the Local Government Act 1999. In 2016 the Central Local 



Government Region of South Australia adopted the name of Legatus Group to which it is now 



referred.    



Consistent with the charter, the role of Legatus Group is to: 



• undertake co-ordinating, advocacy and representational roles on behalf of the members at a 



regional level; 



• facilitate and co-ordinate activities of local government at a regional level related to 



community and economic development with the object of achieving improvement for the 



benefit of the communities of the members; 



• develop, encourage, promote, foster and maintain consultation and co-operation and to 



strengthen the representation and status of local government when dealing with other 



governments, private enterprise and the community; 



• develop further co-operation between the members for the benefit of the communities of 



the region; 



• develop and manage policies which guide the conduct of programs and projects in the region 



with the objective of securing the best outcomes for the communities of the region; 



• undertake projects and activities that benefit the region and its communities;  



• associate collaborate and work in conjunction with other regional local government bodies 



for the advancement of matters of common interest; 



• provide strong advocacy speaking with one voice on what matters most to the communities 



of the members; 



• work together to make the best use of available resources; 



• collaborate to deliver effective services;  



• build partnerships with those who can contribute to stronger and sustainable communities; 



and 



• develop and implement a robust Business Plan. 



 



The Legatus Group provides an opportunity for members to: 



• have a cohesive point of view; 



• have a combined and collective voice; 



• work collaboratively to achieve common goals; 



• attract funding and resources; 



• be proactive and responsive to regional matters of interest; and share experiences and 



information. 
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Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Functions & Projects Consolidated
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income
41000 Council Contributions 165,191        165,225        167,025        177,025        167,025        177,025        192,000        



42000 Grants : Federal Government -                    -                    15,000          -                    -                    -                    50,000          



42001 Grants : State Government -                    -                    -                    20,000          15,000          20,000          105,000        



42002 Grants : LGA 347,000        394,232        185,800        397,836        386,800        397,836        131,000        



42003 Grants : NRM 15,000          115,000        43,000          8,500            36,500          36,500          15,000          



43000 Interest : Bank Account -                    65                 -                    38                 -                    38                 80                 



43001 Interest : LGFA 12,133          16,507          15,000          9,379            15,000          9,379            9,000            



44000 Reimbursement 16,000          37,664          80,600          34,787          92,500          54,787          48,000          



49000 Other Income 2,500            4,206            7,700            16,372          9,000            16,372          21,000          



49001 Project Management -                    -                    -                    -                    40,000          40,000          -                    



Total Income 557,824        732,899        514,125        663,937        761,825        751,937        571,080        



Expenses
Employment Costs



61001 Payroll : Gross 177,099        141,645        159,485        116,568        174,485        161,568        174,200        



61002 Annual Leave 15,383          15,540          13,290          9,890            14,490          13,190          18,200          



61003 Sick Leave -                    -                    -                    -                    -                    -                    -                    



61004 Long Service Leave 2,000            2,586            4,319            -                    4,669            -                    4,500            



61005 Public Holidays -                    5,689            -                    4,011            -                    4,011            7,600            



61006 Superannuation 18,999          15,217          16,414          13,025          17,814          18,025          20,000          



61007 Workers Comp Premium 4,680            1,333            4,319            1,593            4,719            1,593            3,500            



61009 Professional Development 16,000          16,664          1,000            400               1,000            400               1,000            



64001 FBT 7,537            8,644            7,700            3,579            7,700            3,579            7,700            



Operational Expenses



62001 Accounting Services 4,000            7,135            5,000            473               5,000            4,973            5,000            



62002 Advertising & Promotion -                    1,650            1,000            -                    1,000            -                    1,000            



62003 Audit Fees 2,250            2,000            2,500            2,100            2,500            2,100            2,500            



62004 Bank Fees & Charges 200               8                   200               63                 200               63                 200               



62005 Consultants 75,000          185,515        278,000        110,832        303,000        161,332        307,000        



62006 Contractors 100,000        94,517          100,000        57,500          296,300        57,500          258,000        



62007 Legal Fees -                    -                    -                    -                    -                    -                    -                    



62009 Rent/Hire of Premises/Equip 28,000          9,009            14,500          6,554            14,500          9,554            16,500          



62010 Project Management -                    -                    20,000          -                    60,000          40,000          -                    



63001 Catering 2,500            716               4,500            2,266            4,500            2,266            6,500            



63006 Telephone & Internet 6,000            4,894            6,000            2,637            6,000            3,637            4,200            



63007 Postage & Stationery Supp -                    1,305            2,500            1,086            2,500            1,086            1,500            



63012 IT & Web 6,000            2,270            6,000            2,137            6,000            3,137            5,000            



69004 Insurance 8,335            7,735            7,800            6,332            7,800            6,332            7,500            



69005 Members Allowances 6,000            4,600            6,000            3,225            6,000            4,425            6,000            



69007 Conferences 10,000          6,937            25,000          4,017            25,000          4,017            45,000          



69009 Other Expenses 2,500            1,270            5,000            6,298            30,000          6,298            146,700        



Motor Vehicle



63004 Registration 650               632               -                    -                    -                    -                    700               



63009 Fuel ‐ Unleaded 5,500            4,734            6,000            2,803            6,000            3,303            5,000            



63011 Vehicle Maintenance 3,000            2,862            3,000            362               3,000            362               2,000            



63013 Vehicle Cleaning -                    47                 -                    -                    -                    -                    300               



69901 Depn : Motor Vehciles 6,671            6,311            8,000            -                    8,000            8,000            7,000            



Travel & Accomodation



63003 Meals (non FBT) -                    323               300               863               300               863               300               



69001 Accommodation -                    768               1,200            1,022            1,200            1,022            1,200            



69002 Airfares -                    -                    -                    338               -                    338               -                    



69006 Travel : Reimbursement 2,000            425               -                    834               -                    834               2,500            



69008 Taxi & Other Fares -                    -                    -                    64                 -                    64                 200               



69010 Parking -                    548               -                    290               -                    290               500               



Total Expenses 510,303        553,527        709,027        361,161        1,013,677     524,161        1,069,000     



Operating Surplus / (Deficit) 47,521 179,372 (194,902) 302,776 (251,852) 227,776 (497,920)



92001 Asset Disposal & Fair Value Adjustments -                    -                    (8,340)           (5,268)           (8,340)           (5,268)           -                    



Net Surplus / (Deficit) 47,521 179,372 (203,242) 297,508 (260,192) 222,508 (497,920)



Total Comprehensive Income 47,521 179,372 (203,242) 297,508 (260,192) 222,508 (497,920)



2020 / 20212018 / 2019 2019 / 2020











Legatus Group



Budget Worksheets
Statement of Financial Position
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



ASSETS
Current Assets -                    



Cash and Cash Equivalents 863,069        972,087        796,217        1,279,648     750,267        1,220,079     733,659        



Trade & Other Receivables 8,758            69,801          10,000          422               10,000          10,000          10,000          



Other Financial Assets -                    



Total Current Assets 871,827        1,041,888     806,217        1,280,070     760,267        1,230,079     743,659        



Non-Current Assets -                    



Financial Assets -                    



Equity Accounted Investments in Council Businesses -                    



Investment Property -                    



Property, Plant & Equipment 13,340          11,177          32,000          28,967          21,000          21,000          14,000          



Other Non-Current Assets -                    



Total Non-Current Assets 13,340          11,177          32,000          28,967          21,000          21,000          14,000          



Total Assets 885,167 1,053,065 838,217 1,309,037 781,267 1,251,079 757,659 



LIABILITIES
Current Liabilities -                    



Trade & Other Payables 6,277            46,729          10,000          5,193            10,000          10,000          10,000          



Borrowings -                    



Provisions 7,397            2,568            5,266            2,568            5,266            5,250            5,250            



Other Current Liabilities -                    



Total Current Liabilities 13,674          49,297          15,266          7,761            15,266          15,250          15,250          



Non-Current Liabilities
Trade & Other Payables -                    



Borrowings -                    



Provisions 2,524            2,947            12,501          2,947            12,501          12,500          17,000          



Other Non-Current Liabilities -                    



Total Non-Current Liabilities 2,524            2,947            12,501          2,947            12,501          12,500          17,000          



Total Liabilities 16,198 52,244 27,767 10,708 27,767 27,750 32,250 



NET ASSETS 868,969        1,000,821     810,451        1,298,329     753,501        1,223,329     725,409        



EQUITY
Accumulated Surplus 10,006          166,358        237,681        463,866        180,731        703,559        455,639        



Other Reserves 858,963        834,463        572,770        834,463        572,770        519,770        269,770        



Total Equity 868,969        1,000,821     810,451        1,298,329     753,501        1,223,329     725,409        



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets
Statement of Changes in Equity
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



ACCUMULATED SURPLUS



Balance at end of previous reporting period 55,335          55,336          126,230        166,358        126,230        166,358         703,559        



Net Surplus / (Deficit) for year 47,521          179,372        (203,242)       297,508        (260,192)       222,508        (497,920)       



Transfers to Reserves (from Acc Surplus) (107,000)       (75,000)         (654,492)       -                    (1,094,247)    (1,094,247)    -                    



Transfers from Reserves (to Acc Surplus) 14,150          6,650            969,185        -                    1,408,940     1,408,940     250,000        



Balance at End of Reporting Period 10,006          166,358        237,681        463,866        180,731        703,559        455,639        



OTHER RESERVES



General Reserve



Opening Balance 31,093          31,093          119,093        66,093          119,093        66,093          269,770        



Transfers from Acc Surplus (to Reserves) 35,000          276,922        466,677        466,677        



Transfers to Acc Surplus (from Reserves) (263,000)       (263,000)       (263,000)       



31,093          66,093          133,015        66,093          322,770        269,770        269,770        



Rubble Royalties Reserve -                    



Opening Balance -                    250,000        



Transfers from Acc Surplus (to Reserves) 250,000        250,000        



Transfers to Acc Surplus (from Reserves) -                    (250,000)       



-                    -                    -                    -                    250,000        250,000        -                    



Current Project Reserve -                    



Opening Balance -                    -                    



Transfers from Acc Surplus (to Reserves) -                    



Transfers to Acc Surplus (from Reserves) -                    



-                    -                    -                    -                    -                    -                    -                    



P003 Regional Waste Management -                    



Opening Balance 16,273          16,273          16,273          16,273          16,273          16,273          -                    



Transfers from Acc Surplus (to Reserves) -                    



Transfers to Acc Surplus (from Reserves) (16,273)         (16,273)         



16,273          16,273          16,273          16,273          -                    -                    -                    



P022 Roads & Transport -                    



Opening Balance 36,087          36,087          46,087          46,087          46,087          46,087          -                    



Transfers from Acc Surplus (to Reserves) 10,000          377,570        377,570        377,570        



Transfers to Acc Surplus (from Reserves) (10,000)         (423,657)       (423,657)       



36,087          46,087          413,657        46,087          -                    -                    -                    



P009 LGA R&D Projects -                    



Opening Balance 16,475          16,475          9,825            9,825            9,825            9,825            -                    



Transfers from Acc Surplus (to Reserves) -                    



Transfers to Acc Surplus (from Reserves) (6,650)           (6,650)           (9,825)           (9,825)           



9,825            9,825            9,825            9,825            -                    -                    -                    



P024 Climate Change 2015-2017 -                    



Opening Balance 11,693          11,694          11,693          11,693          11,693          11,693          -                    



Transfers from Acc Surplus (to Reserves) -                    



Transfers to Acc Surplus (from Reserves) (7,500)           (11,693)         (11,693)         (11,693)         



4,193            11,694          -                    11,693          -                    -                    -                    



P027 Reform - Incentive Risk -                    



Opening Balance 144,000        144,000        144,000        144,000        144,000        144,000        -                    



Transfers from Acc Surplus (to Reserves) -                    



Transfers to Acc Surplus (from Reserves) (144,000)       (144,000)       (144,000)       



144,000        144,000        -                    144,000        -                    -                    -                    



P025 Outreach Phase 2 -                    



Opening Balance 132,922        132,922        132,922        132,922        132,922        132,922        -                    



Transfers from Acc Surplus (to Reserves) -                    



Transfers to Acc Surplus (from Reserves) (132,922)       (132,922)       (132,922)       



132,922        132,922        -                    132,922        -                    -                    -                    



P028 Regional Capacity Building



Opening Balance 377,570        377,569        407,570        407,570        407,570        407,570        -                    



Transfers from Acc Surplus (to Reserves) 107,000        30,000          -                    



Transfers to Acc Surplus (from Reserves) (407,570)       (407,570)       (407,570)       



484,570        407,569        -                    407,570        -                    -                    -                    



Balance at End of Reporting Period 858,963        834,463        572,770        834,463        572,770        519,770        269,770        



TOTAL EQUITY 868,969        1,000,821     810,451        1,298,329     753,501        1,223,329     725,409        



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Corporate Function
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



41000 Council Contributions 165,191        165,225        167,025        167,025        167,025        167,025        167,000        I1



42003 Grants : NRM -                    15,000          I5



43000 Interest : Bank Account 65                 38                 -                    38                 80                 I6



43001 Interest : LGFA 12,133          16,507          15,000          9,379            15,000          9,379            9,000            I7



44000 Reimbursement 164               10,000          287               13,000          287               



49000 Other Income 1,339            -                    1,339            21,000          I9



49001 Project Management 40,000          40,000                              



Total Income 217,324        181,961        192,025        178,068        235,025        218,068        212,080        



Expenses -                    



Employment Costs -                    



61001 Payroll : Gross 138,462        129,165        143,077        100,133        143,077        140,133        137,500        E1



61002 Annual Leave 11,538          15,084          11,923          8,888            11,923          11,688          15,000          E1



61003 Sick Leave -                    



61004 Long Service Leave 750               2,586            3,875            3,875            3,800            E3



61005 Public Holidays 5,333            3,555            -                    3,555            6,000            E1



61006 Superannuation 14,250          14,323          14,725          11,258          14,725          15,508          15,850          E2



61007 Workers Comp Premium 3,510            1,333            3,875            1,593            3,875            1,593            2,250            E4



61009 Professional Development 664               1,000            400               1,000            400               1,000            E6



64001 FBT 7,537            8,644            7,700            3,579            7,700            3,579            7,700            E5



-                    



Operational Expenses -                    



62001 Accounting Services 4,000            7,135            5,000            473               5,000            4,973            5,000            E12



62002 Advertising & Promotion 1,000            1,000            1,000            1,000            E13



62003 Audit Fees 2,250            2,000            2,500            2,100            2,500            2,100            2,500            E14



62004 Bank Fees & Charges 200               8                   200               63                 200               63                 200               E15



62005 Consultants 1,058            2,000            -                    2,000            



62006 Contractors 5,000            517               -                    



62007 Legal Fees -                    



62009 Rent/Hire of Premises/Equip 18,000          8,304            10,000          3,929            10,000          6,929            16,500          E18



63001 Catering 2,500            296               2,500            1,867            2,500            1,867            2,500            E20



63006 Telephone & Internet 6,000            4,894            6,000            2,637            6,000            3,637            4,200            E21



63007 Postage & Stationery Supp 1,146            2,500            1,086            2,500            1,086            1,500            E22



63012 IT & Web 6,000            2,270            6,000            2,137            6,000            3,137            5,000            E23



69004 Insurance 8,335            7,735            7,800            6,332            7,800            6,332            7,500            E24



69005 Members Allowances 6,000            4,600            6,000            3,225            6,000            4,425            6,000            E25



69007 Conferences 10,000          3,724            20,000          4,017            20,000          4,017            5,000            P3-1



69009 Other Expenses 2,500            1,128            5,000            1,073            5,000            1,073            



-                    



Motor Vehicle -                    



63004 Registration 650               632               -                    700               E7



63009 Fuel ‐ Unleaded 5,500            4,734            6,000            2,803            6,000            3,303            5,000            E8



63011 Vehicle Maintenance 3,000            2,862            3,000            362               3,000            362               2,000            E9



63013 Vehicle Cleaning 47                 -                    300               E10



69901 Depn : Motor Vehciles 6,671            6,311            8,000            8,000            8,000            7,000            E11



-                    



Travel & Accomodation -                    



63003 Meals (non FBT) 217               300               830               300               830               300               E27



63010 Meals (FBT) -                    



69001 Accommodation 618               1,200            804               1,200            804               1,200            E29



69002 Airfares 338               -                    338               



69006 Travel : Reimbursement -                    



69008 Taxi & Other Fares 64                 -                    64                 200               E32



69010 Parking 548               290               -                    290               500               E33                    



Total Expenses 262,652        238,913        279,175        165,832        279,175        232,082        263,200        



Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 12,237 (44,150) (14,013) (51,120)



92001 Asset Disposal & Fair Value Adjustments (8,340)           (5,268)           (8,340)           (5,268)           



Net Surplus / (Deficit) (45,328) (56,952) (95,490) 6,969 (52,490) (19,281) (51,120)



Total Comprehensive Income (45,328) (56,952) (95,490) 6,969 (52,490) (19,281) (51,120)



2020 / 20212018 / 2019 2019 / 2020











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42002 Grants : LGA 30,000          29,700          20,000          20,000          30,000          20,000          35,000          I4



44000 Reimbursement 12,650          11,500          11,500          11,500          



49000 Other Income 2,500            4,206            7,700            4,033            4,000            4,033                                



Total Income 32,500          33,906          40,350          35,533          45,500          35,533          35,000          



Expenses -                    



Employment Costs -                    



61001 Payroll : Gross 21,918          12,480          16,408          16,436          31,408          21,436          36,700          E1,P4-2



61002 Annual Leave 1,827            456               1,367            1,003            2,567            1,503            3,200            E1,P4-2



61004 Long Service Leave 594               444               794               700               E3



61005 Public Holidays 357               456               -                    456               1,600            E1,P4-2



61006 Superannuation 2,256            894               1,689            1,768            3,089            2,518            4,150            E2



61007 Workers Comp Premium 556               444               844               1,250            E4



-                    



Operational Expenses -                    
62005 Consultants -                    85,000          P4-3



62006 Contractors 23,000          -                    50,000          P4-4



62009 Rent/Hire of Premises/Equip 10,000          4,500            1,000            4,500            1,000            



62010 Project Management -                    



63001 Catering 2,000            129               2,000            129               
63005 Clothing and PPE -                    



63006 Telephone & Internet -                    



63007 Postage & Stationery Supp 159               -                    



69007 Conferences 3,213            -                    6,500            P4-1



69009 Other Expenses 142               226               -                    226               



-                    



Travel & Accomodation -                    



63003 Meals (non FBT) 33                 -                    33                 



63010 Meals (FBT) -                    



69001 Accommodation 150               218               -                    218               



69002 Airfares -                    



69006 Travel : Reimbursement 2,000            425               834               -                    834               2,500            E31                    



Total Expenses 39,151          41,385          26,852          22,101          45,202          28,351          191,600        



Operating Surplus / (Deficit) (6,651) (7,479) 13,498 13,431 298 7,181 (156,600)



Total Comprehensive Income (6,651) (7,479) 13,498 13,431 298 7,181 (156,600)



2020 / 20212018 / 2019 2019 / 2020











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P022 - Roads & Transport
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42000 Grants : Federal Government -                    



42001 Grants : State Government -                    



42002 Grants : LGA -                    



44000 Reimbursement -                    



49000 Other Income -                                        



Total Income -                    -                    -                    -                    -                    -                    -                    



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants 75,000          58,425          85,000          46,915          85,000          73,915          75,000          P3-2,P3-4,P3-5



62006 Contractors -                    



62009 Rent/Hire of Premises/Equip 575               1,323            -                    1,323            



63001 Catering 92                 90                 -                    90                 4,000            P3-1
69007 Conferences -                    



69009 Other Expenses 5,000            5,000            P3-3



-                    



Travel & Accomodation -                    



63003 Meals (non FBT) 106               -                    



63010 Meals (FBT) -                    



69001 Accommodation -                    



69002 Airfares -                    



69006 Travel : Reimbursement -                    



69008 Taxi & Other Fares -                    



69010 Parking -                                        



Total Expenses 75,000          59,199          85,000          48,328          90,000          75,328          84,000          



Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (48,328) (90,000) (75,328) (84,000)



Total Comprehensive Income (75,000) (59,199) (85,000) (48,328) (90,000) (75,328) (84,000)



2019 / 20202018 / 2019 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42000 Grants : Federal Government 15,000          -                    



42003 Grants : NRM 15,000          15,000          15,000          8,500            8,500            8,500            



44000 Reimbursement -                    



49000 Other Income 6,000            -                    6,000                                



Total Income 15,000          15,000          30,000          14,500          8,500            14,500          -                    



Expenses -                    



Employment Costs -                    



61001 Payroll : Gross 16,719          -                    



61002 Annual Leave 2,018            -                    



61003 Sick Leave -                    



61004 Long Service Leave 656               -                    



61005 Public Holidays -                    



61006 Superannuation 2,493            -                    



61007 Workers Comp Premium 614               -                    



64001 FBT -                    



-                    



Operational Expenses -                    



62002 Advertising & Promotion 541               -                    



62005 Consultants 8,895            -                    8,895            



62006 Contractors 50,000          12,500          67,000          12,500          



62009 Rent/Hire of Premises/Equip -                    



62010 Project Management 20,000          20,000          



63001 Catering 231               -                    



-                    



Travel & Accomodation -                    



69006 Travel : Reimbursement -                                        



Total Expenses 22,500          772               70,000          21,395          87,000          21,395          -                    



Operating Surplus / (Deficit) (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0 



Total Comprehensive Income (7,500) 14,228 (40,000) (6,895) (78,500) (6,895) 0 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P028 - Regional Capacity Building
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42002 Grants : LGA 232,000        311,532        140,800        341,836        290,800        341,836        41,000          I4



44000 Reimbursement 16,000          17,000          -                                        



Total Income 232,000        327,532        157,800        341,836        290,800        341,836        41,000          



Expenses -                    



Operational Expenses -                    



62005 Consultants 21,000          30,000          3,100            30,000          3,100            



62006 Contractors 50,000          -                    



62009 Rent/Hire of Premises/Equip 57                 55                 -                    55                 



62010 Project Management 40,000          40,000          



63001 Catering -                    



69007 Conferences 5,000            5,000            



69009 Other Expenses -                                        



Total Expenses 50,000          21,057          35,000          3,155            75,000          43,155          -                    



Operating Surplus / (Deficit) 182,000 306,476 122,800 338,681 215,800 298,681 41,000 



Total Comprehensive Income 182,000 306,476 122,800 338,681 215,800 298,681 41,000 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P029 - LGA R&D
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42002 Grants : LGA 25,000          28,000          25,000          -                    25,000          I4



44000 Reimbursement 25,000          25,000                              



Total Income 25,000          28,000          50,000          -                    25,000          -                    25,000          



Expenses -                    



Operational Expenses -                    



62005 Consultants 25,000          25,000          



62006 Contractors 25,000          50,000          50,000          



62009 Rent/Hire of Premises/Equip -                    



62010 Project Management -                    



63001 Catering -                    



69009 Other Expenses -                                        



Total Expenses 25,000          -                    75,000          -                    75,000          -                    -                    



Operating Surplus / (Deficit) 0 28,000 (25,000) 0 (50,000) 0 25,000 



Total Comprehensive Income 0 28,000 (25,000) 0 (50,000) 0 25,000 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P031 - Digital Maturity Index
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42000 Grants : Federal Government -                    



42001 Grants : State Government -                    



42002 Grants : LGA -                    



42003 Grants : NRM -                    



44000 Reimbursement -                    



49000 Other Income -                                        



Total Income -                    -                    -                    -                    -                    -                    -                    



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants 28,636          -                    



62006 Contractors 20,000          



62009 Rent/Hire of Premises/Equip 73                 -                    



62010 Project Management -                    



63001 Catering -                    



69009 Other Expenses -                                        



Total Expenses -                    28,709          -                    -                    20,000          -                    -                    



Operating Surplus / (Deficit) 0 (28,709) 0 0 (20,000) 0 0 



Total Comprehensive Income 0 (28,709) 0 0 (20,000) 0 0 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42000 Grants : Federal Government -                    



42001 Grants : State Government -                    



42002 Grants : LGA -                    



42003 Grants : NRM -                    



44000 Reimbursement 15,950          14,500          14,500          14,500          



49000 Other Income -                                        



Total Income -                    -                    15,950          14,500          14,500          14,500          -                    



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants 435               -                    435               



62006 Contractors 29,000          -                    



62009 Rent/Hire of Premises/Equip -                    



62010 Project Management -                    



63001 Catering -                    



69009 Other Expenses -                                        



Total Expenses -                    29,000          -                    435               -                    435               -                    



Operating Surplus / (Deficit) 0 (29,000) 15,950 14,065 14,500 14,065 0 



Total Comprehensive Income 0 (29,000) 15,950 14,065 14,500 14,065 0 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42003 Grants : NRM 100,000        28,000          28,000          28,000          



44000 Reimbursement -                    



49000 Other Income -                                        



Total Income -                    100,000        28,000          -                    28,000          28,000          -                    



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants 76,396          88,000          12,500          88,000          12,500          



62006 Contractors 16,000          9,000            -                    9,000            



62009 Rent/Hire of Premises/Equip -                    



62010 Project Management -                    



63001 Catering 97                 181               -                    181               



69009 Other Expenses -                                        



Total Expenses -                    92,493          88,000          21,681          88,000          21,681          -                    



Operating Surplus / (Deficit) 0 7,507 (60,000) (21,681) (60,000) 6,320 0 



Total Comprehensive Income 0 7,507 (60,000) (21,681) (60,000) 6,320 0 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



41000 Council Contributions 10,000          -                    10,000          



42001 Grants : State Government 20,000          -                    20,000          20,000          I3



42002 Grants : LGA -                    



44000 Reimbursement -                    



49000 Other Income -                                        



Total Income -                    -                    -                    30,000          -                    30,000          20,000          



Expenses -                    



Operational Expenses -                    



62005 Consultants 50,000          7,273            50,000          7,273            47,000          P2-1,P2-3



62006 Contractors -                    80,000          P2-4,P2-5,P2-6



62009 Rent/Hire of Premises/Equip -                    



62010 Project Management -                    



63001 Catering -                    



69003 Grants -                    



69007 Conferences -                    10,000          P2-4



69009 Other Expenses 5,000            65,000          P2-1,P2-2,P2-4                    



Total Expenses -                    -                    50,000          7,273            55,000          7,273            202,000        



Operating Surplus / (Deficit) 0 0 (50,000) 22,727 (55,000) 22,727 (182,000)



Total Comprehensive Income 0 0 (50,000) 22,727 (55,000) 22,727 (182,000)



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



41000 Council Contributions -                    



42002 Grants : LGA 26,000          26,000          26,000          



44000 Reimbursement -                    



49000 Other Income 5,000            5,000            5,000                                



Total Income -                    -                    -                    31,000          31,000          31,000          -                    



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants 29,715          -                    29,715          



62006 Contractors 32,000          



62009 Rent/Hire of Premises/Equip 45                 -                    45                 



62010 Project Management -                    



63001 Catering -                    



69009 Other Expenses -                                        



Total Expenses -                    -                    -                    29,760          32,000          29,760          -                    



Operating Surplus / (Deficit) 0 0 0 1,240 (1,000) 1,240 0 



Total Comprehensive Income 0 0 0 1,240 (1,000) 1,240 0 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P036 - LGA R&D + BBRF - Regional Youth Volunteering
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



42002 Grants : LGA 10,000          10,000          10,000          



44000 Reimbursement 8,500            17,000          17,000          



49000 Other Income -                                        



Total Income -                    -                    -                    18,500          27,000          27,000          -                    



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants -                    



62006 Contractors 13,000          17,000          13,000          



62009 Rent/Hire of Premises/Equip -                    



62010 Project Management -                    



63001 Catering -                    



69009 Other Expenses 15,000                              



Total Expenses -                    -                    -                    13,000          32,000          13,000          -                    



Operating Surplus / (Deficit) 0 0 0 5,500 (5,000) 14,000 0 



Total Comprehensive Income 0 0 0 5,500 (5,000) 14,000 0 



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P037 - Creative Industries Project
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



41000 Council Contributions -                    



42000 Grants : Federal Government -                    



42001 Grants : State Government -                    25,000          I3



42002 Grants : LGA -                    



44000 Reimbursement 11,500          11,500          



49000 Other Income -                                        



Total Income -                    -                    -                    -                    11,500          11,500          25,000          



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants 25,000          23,500          40,000          P3-2



62006 Contractors 23,000          25,300          23,000          25,000          P3-6



62009 Rent/Hire of Premises/Equip 202               -                    202               



62010 Project Management -                    



69007 Conferences -                    8,500            P3-1



69009 Other Expenses 5,000            -                    5,000                                



Total Expenses -                    -                    -                    28,202          50,300          51,702          73,500          



Operating Surplus / (Deficit) 0 0 0 (28,202) (38,800) (40,202) (48,500)



Total Comprehensive Income 0 0 0 (28,202) (38,800) (40,202) (48,500)



2018 / 2019 2019 / 2020 2020 / 2021











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
New Projects Under Consideration
for the year ended 30 June 2021



$ Budget Actual Budget YTD Actual Rev Budget FY Forecast Draft Budget     Budget Notes



Income -                    



41000 Council Contributions -                    25,000          I10



42000 Grants : Federal Government -                    50,000          I2



42001 Grants : State Government 15,000          60,000          I3



42002 Grants : LGA 30,000          30,000          I4



42003 Grants : NRM -                    



44000 Reimbursement -                    48,000          I8



49000 Other Income -                    



49001 Project Management -                    



-                    



Total Income -                    -                    -                    -                    45,000          -                    213,000        



Expenses -                    



Operational Expenses -                    



62002 Advertising & Promotion -                    



62005 Consultants -                    60,000          P1-2,P3-2



62006 Contractors 85,000          103,000        P1-5,P3-7



62007 Legal Fees -                    



62008 Management Fees -                    



62009 Rent/Hire of Premises/Equip -                    



62010 Project Management -                    



63001 Catering -                    



63007 Postage & Stationery Supp -                    



63012 IT & Web -                    



69007 Conferences -                    15,000          P1-1,P3-1



69009 Other Expenses -                    76,700          P1-3,P1-4



-                    



Travel & Accomodation -                    



63003 Meals (non FBT) -                    



63010 Meals (FBT) -                    



69001 Accommodation -                    



69002 Airfares -                    



69006 Travel : Reimbursement -                    



69008 Taxi & Other Fares -                    



69010 Parking -                    



-                    



Total Expenses -                    -                    -                    -                    85,000          -                    254,700        



Operating Surplus / (Deficit) 0 0 0 0 (40,000) 0 (41,700)



Total Comprehensive Income 0 0 0 0 (40,000) 0 (41,700)



2018 / 2019 2019 / 2020 2020 / 2021
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Notes to Legatus Group Draft Budget 2020/2021 



INCOME 



I1 No increase membership fee  



I2 Drought Futures Fund 



I3 GISA $30,000 confirmed – may come in 19/20 



Brighter Futures DHS Grant not confirmed 20,000 



Regional Growth Fund Creative Industries not confirmed 25,000 



Disability Awareness not confirmed 30,000  



I4 Capacity building confirmed 41,000   



CWMS confirmed 35,000 



R&D Project not confirmed 25,000 



Regional Waste Strategy confirmed may come in 19/20 30,000 



 



I5 Alliance Projects - Not confirmed  



I6  



I7  



I8 50% rebate from 4 PhD Interns  



I9 Income from 3 x conference which attract 210 people @ $100 



I10 Councils for the SA Water project 15,000 



Councils for Brighter Futures program 20/21 10,000 



 



EXPENSES 



Employment Costs  



E1 Wages  Includes annual leave  



CEO 158,500 



Project Officer CWMS / Waste Contracted till end of June CWMS 
32,000 wages + Regional Waste Management 4,500 + Legatus 
Waste Action 5,000    



   



E2 Superannuation Increase to 10% from 9.5% 



E3 Long service leave provision  No current long service leave requirements 











E4 Workers Compensation 
Premium 



 



E5 Fringe Benefits Tax  



E6 Professional Development  



Motor Vehicle Expenses  



E7 Registration   



E8 Fuel  



E9 Vehicle Maintenance  Tyres / service  



E10 Cleaning  



E11 Depreciation   



Operational Expenses  



E12 Finance Flinders Ranges Council  



E13 Advertising   



E14 Auditor  



E15 Bank fees  



E16 Consultants  Refer to projects  



E17 Legal Fees  



E18 Rent / Hire of Prems and 
Equipment 



Rent 12,200 



Fixed cost 2,500 



% of services, approx. 150 month 



E19 Project Management Refer to projects 



E20 Catering  Meetings workshops forums  



E21 Telephone and Internet 350 month  



E22 Postage & Stationary 
Supplies 



 



E23 IT & Web Includes new computer  



E24 Insurance  



E25 Members Allowances  Chair 4,500 and others 1,500 



E26 Other expenses  



Travel and Accommodation  



E27 Meals (non FBT)  











E28 Meals (FBT)  



E29 Accommodation   



E30 Airfares   



E31 Travel reimbursement  CWMS / Waste Project Officer 



E32 Taxi / Public Transport  



E33 Parking  



 



PROJECT EXPENSES 



1. Water / Climate Change / Drought / Coronavirus 



P1-1 Conference   Venue hire catering  



P1-2 Sustainability Hub Concept Consultants 



P1-3 Smart Irrigation System  SA Water and Legatus Group with each council 
taking up 1 site @3,780 



P1-4 Storm Water Harvesting  Trial sites for monitoring and part of regional project 
with councils    



P1-5 Wellbeing Officers Allocation over 3 years / could include as part of 
Coronavirus impact currently for 7 northern councils 
consider be extended across the region allocation of 
78,000 for 3 years could be focus on wellbeing of 
Cr’s and staff  



2. Community Capacity 



P2-1 Brighter Futures KPPM Contractor 32,000 and 20,000 for community 
projects 



P2-2 Volunteering  5 x trial youth into volunteering projects 



P2-3 Community Development Officer 
training  



KPPM Contractor  



P2-4 Disabilities Awareness Program  Forums 10,000 



Research 25,000 – Adelaide Uni  



Tool 20,000 



P2-5 Reconciliation Action Awareness 
program 



Implementation of 2020 research report 



P2-6 Regional Community Volunteer 
Coordinator 



2 year contracted position  



3. Regional Capacity 











P3-1 Conferences  YMN Alliance Forum Legatus Contribution 5,000 



Regional Roads 4,000 



Creative Industries 8,500 



Visitor Information Services 2,000 



Mainstreet SA 7,000 



P3-2 Regional Coordination Creative 
Industries/VIS/ Roads 



2 year commitment allocation  



CI 40,000 



VIS 30,000 



Roads 40,000   



P3-3 SA Regional Road Priority   Partner with SAROC and Regional LGA 



P3-4 Legatus Socio-Economic Impacts Road 
Deficiency  



Consultancy 



P3-5 SLRP and Roads Database updates Consultancy  



P3-6 Creative Industries Cultural Tourism 
Research project 



Contract – Flinders Uni  



P3-7 IT data gathering and digital research 
project 



Contract 



4. CWMS / Waste 



P4-1 Conference  CWMS 



P4-2 Project Officer  CWMS 35,000 



Regional Waste 6,500 



Legatus Action Plan 5,000 



P4-3 Consultants  Regional Waste Strategy 55,000 



Legatus Action Plan 30,000  



P4-4 Research Projects  2 x Ph D Interns Uni SA 
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