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AUDIT & RISK MANAGEMENT COMMITTEE MEETING
Friday 13 March 2020 10.00am

Location:  Northern Areas Council Chambers Jamestown 



[bookmark: _Hlk489771212]Notice is hereby given that the next Audit & Risk Management Committee meeting of the Legatus Group will be held on Friday 13 March 2020, commencing at 10.00am in the Northern Areas Council Chambers Jamestown

Noted: Ian McDonald will attend via telephone
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1) [bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc475616622]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance

Present

Chairman Kathie Bowman (Chairman)	District Council of Orroroo-Carrieton
Mayor Denis Clark				Northern Areas Council
Mr Peter Ackland CEO			Port Pirie Regional Council
Mr Colin Byles CEO				Northern Areas Council
Mr Ian McDonald				Independent 

Apology

Nil			

In Attendance

Mr Simon Millcock CEO		Legatus Group 
[bookmark: _Toc475616623][bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455]
2) MINUTES OF PREVIOUS MEETING

Recommendation: That the minutes of the Legatus Group Audit & Risk Management Committee Meeting held on 1 November 2019 be taken as read and confirmed.

[bookmark: _Hlk34471382]Chairman Mayor Kathie Bowman provided a report with the agenda to the Legatus Group meeting on 29 November 2019 which contained the minutes (listed below) of the Audit and Risk Management Committee meeting 1 November 2019. The following motions were carried by the board: That the Legatus Group seek approval from the Constituent Councils to amend the 2019/2020 budget.

Minutes of Audit and Risk Management Committee Meeting 1 November 2019 Teleconference. The meeting was opened at 9.30am.

1. Meeting Attendance

Present: Via telephone Mayor Kathie Bowman (Chair), Mayor Denis Clark, Mr Peter Ackland and Mr Ian McDonald. (item 3.6.3 of the Legatus Group Charter allows for telecommunications to constitute a meeting).
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Mr Colin Byles

2. Confirmation of Previous Minutes

Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 22 August 2019 be taken as read and confirmed
[bookmark: _Hlk531511232]
Moved:	 Mayor Denis Clark 	Seconded: Ian McDonald			CARRIED 
[bookmark: _GoBack]
3. Business Arising Not Otherwise on the Agenda

3.1 2019/2020 Budget review of Legatus Group finances 

The meeting noted the report by the Legatus Group CEO and that a working group had been formed to undertake an initial assessment. The meeting noted that the agenda had been delayed in being distributed until the 31 October 2019 waiting on the revised draft budget to be provided and that this did not allow sufficient time for the detailed analysis by the committee. The meeting resolved that the Legatus Group CEO discuss with Flinders Ranges Council the ongoing delivery of financial services. 

The meeting noted previous observations by the committee and the board relating to the need to consider utilising the funds available in the carry over reserves and accumulated surplus. 

The meeting noted the current drought impacts facing a large percentage of the constituent councils. 

Motions:
a. That the Legatus Group Audit and Risk Management Committee recommends to the Legatus Group they seek approval from the Constituent Councils to amend the 2019/2020 budget subject to the committee gaining further clarification on the revised budget review. 
b. That the Legatus Group Audit and Risk Management Committee recommends to the Legatus Group they note the level of carry over reserves and accumulated surplus and requests that the Legatus Management Group consider recommendations that will actively add value to the region by developing regional / sub regional projects for consideration by the Legatus Group prior to the 2020/2021 budget recommendations to Constituent Councils.    

Moved:	 Ian McDonald 	Seconded: Peter Ackland 			CARRIED 

3.2 CEO vehicle  
[bookmark: _Hlk7523086]
The meeting noted the purchase of the new vehicle and supported the Legatus Group CEO to progress with a short new vehicle policy / position for consideration by the Legatus Group with reference to best financial return and budget implications. 

4. Budget 2019/2020 update
The Legatus Group CEO provided the financial report for the period 1July 2019 – 30 September 2019.

Motion: That the Legatus Group Audit and Risk Management Committee notes the first quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs. 

Moved: Denis Clark 	Seconded: Ian Mc Donald 				CARRIED

5. Other Business

5.1 Meetings

The meeting resolved that at least one meeting per year to be held as face to face and this to occur when reviewing the annual budget for consideration by board and constituent councils.

6. Next meeting

The next meeting to be held Friday 14 February 2020 subject to the need for clarification on the revised draft budget 2019/2020.

Meeting closed at 10.25am
3) [bookmark: _Toc475616624]BUSINESS ARISING NOT OTHERWISE ON THE AGENDA

3.1 2019/2020 budget and review of Legatus Group finances 

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendations: 

a. That the committee notes that the Legatus Group revised budget 2019/2020 has been adopted.

Background

[bookmark: _Hlk503793310]Following the motion by the Legatus Group to seek approval from the Constituent Councils to amend the 2019/2020 budget the revised budget was provided to all councils who in turn advised of their approval.  The Legatus Group meeting held in Clare on 28 February 2020 noted the acceptance of the 2019/2020 Budget Review by all constituent councils and as such adopted the revised budget. 







4) [bookmark: _Hlk489699935][bookmark: _Hlk503793377][bookmark: _Hlk16930923]2019 / 2020 Financial Report 
[bookmark: _Hlk34481033]Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: 

1. That the Legatus Group Audit and Risk Management Committee notes the second quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs.
2. That the Legatus Group Audit and Risk Management Committee notes the 2019/2020 budget update report provided by the Legatus CEO with regards income and expenditure.

[bookmark: _Hlk16931062]Background
The Legatus Group Charter requires that quarterly reports summarising the financial position and performance of the Legatus Group against the Budget are to be provided to all constituent councils. The Legatus Group CEO provided the half yearly report in January 2020 to all councils and to the Legatus Group meeting held on 28 February 2020.

That the Legatus Group agenda for the 28 February 2020 also provided the financial report for the period July 2019 – January 2020.

The attached financial reports from 1 July 2019 - 29 February 2020 are provided with this agenda which summarises the financial position and performance of the Legatus Group against the Budget.







Also attached is the reporting Worksheets - Budget Review & New Item Notes for the year ended 30 June 2020 for reference.




The Legatus Group CEO notes:

Income: On track with YTD actual at $653,000 and confirmed project funds still to come in from:

· LGA CWMS Project Officer $10,000 ($35,000 2020/2021)
· Event ticket sales approx. $6,000
· Climate Ready Conference approx. 30 x $90
· Adaptation Practitioners Network 40 x $50
· Ethical Living Network Event 30 x $40  
· Yorke Mid North Forum approx. $8,000 contributions from RDA YMN and Northern and Yorke NRM
· Reimbursement PhD Intern Creative Industries Report $11,500
· Northern and Yorke NRM Coastal Management Action Plan $28,000

Other income likely to be received is the funding for the SA Regional Waste Management Strategy $30,000 LGA and Green Industries SA $10,000 (further $20,000 2020/2021)

As such it is anticipated that the income for 2019/2020 will be close to $756,000 

Expenses: Anticipate that there will be approx. $120,000 - $150,000 less spent than is budgeted. This will come from projects that have yet to commence via consultant and contractor fees as some of these may not commence before the end of 30 June 2020 and some projects which will not require all the funds allocated e.g. roads and climate change.

Noted that at the Legatus Group approved:

· November 2019 meeting to support in partnership with the Councils of Orroroo Carrieton, Peterborough, Flinders Ranges, Northern Areas, Mount Remarkable, Port Pirie and Goyder the community wellbeing project for up to $100,000 per year for the term of the project with an annual report to be provided. At the February 2020 Legatus Group meeting it was noted that there is not a likelihood of these funds being required from the 2019/2020 budget although there could be some required from future budgets.  
· February 2020 meeting support for an allocation of $6,000 to hold the SA Mainstreet Conference in the region and in-principal support for a Regional SA Water Liveability Program and for the Legatus Group CEO to continue dialogue with SA Water and Constituent Councils on a funding model for consideration in the 2020/2021 Legatus Group Business Plan.


5) [bookmark: _Toc474416738][bookmark: _Toc474491332][bookmark: _Toc474491481][bookmark: _Toc475616629]WORK PLAN

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation: 

1. [bookmark: _Hlk34480813]That the Legatus Group Audit and Risk Management Committee notes the current status of the work plan.
2. That the Legatus Group Audit and Risk Management Committee notes the terms expire for membership of Mayor Kathie Bowman and CEO Peter Ackland and that the Legatus Group CEO calls for nominations for these two positions. 

Background

Attached updated workplan.




6) 2020/2021 BUSINESS PLAN AND BUDGET

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: 

1. That the Legatus Group Audit and Risk Management Committee notes the 2020/2021 Business Plan and Budget will require the expenditure of any carry over funds from the LGA Rubble Royalties and Capacity Building Grants.

Background 

The Charter requires that the Legatus Group must before the 30 April prepare and submit a draft annual business plan and budget to councils for the ensuing financial year. 

The Legatus Group must adopt after 31 May and within 6 weeks of endorsement by councils.

[bookmark: _Hlk23401365][bookmark: _Hlk34481257]The Board along with the Audit and Risk Management Committee, Legatus Management Group, Road Transport and Infrastructure Advisory Committee and Community Wastewater Management Committee are aware through previous recommendations and feedback from a working group with the need to expend some of the carry over reserves and accumulated surplus. This includes the requirement to expended all of the funds as per the agreements of the LGA for Rubble Royalties and Capacity Building Grants by June 202. These funds are required to be expended in the year received although they can be extended to one further year but need to be commenced in the second year. It has been noted previously that there is no funding from Rubble Royalties after 2019/2020. 

The Legatus Group CEO has sought to meet with all Councils during April and May 2020 to provide them with and update and discuss questions on the 2020/2021 Business Plan. 

7) OTHER BUSINESS
8) [bookmark: _Toc474416739][bookmark: _Toc474491333][bookmark: _Toc474491482][bookmark: _Toc475616630]NEXT MEETING


Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation:	The next meeting of the Audit & Risk Management Committee to be set down for Friday 22 May 2020.
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Balance Sheet


Balance Sheet  |  Legatus Group  |  3 March 2020   Page 1 of 2


Legatus Group 
As at 29 February 2020 


29 Feb 2020 30 Jun 2019


Assets 
Bank 


Bank SA Cheque Account 2,922 53,051
Bendigo Business Banking Acc 25,070 25,100
Total Bank 27,992 78,151


Current Assets 
Accounts Receivable 4,400 55,000
Accrual: Interest Income - 943
LGFA General 1,303,488 893,936
Total Current Assets 1,307,888 949,879


Non-current Assets 
Computers & S/w : Accum Depn (3,948) (3,948)
Computers & Software 3,948 3,948
Motor Vehicles : Accum Depn - (22,176)
Motor Vehicles at Cost 28,967 33,353
Total Non-current Assets 28,967 11,177


Total Assets 1,364,847 1,039,208


Liabilities 
Current Liabilities 


Accounts Payable 32,891 26,235
Accruals - 6,637
GST (1,612) -
Prov : Annual Leave 2,568 2,568
Total Current Liabilities 33,848 35,440


Non-Current Liabilities 
Prov for Long Service Leave (NC) 2,947 2,947
Total Non-Current Liabilities 2,947 2,947


Total Liabilities 36,794 38,387


Net Assets 1,328,052 1,000,821


Equity 
Accumulated Surplus B/F 234,708 55,336
Current Year Earnings 327,231 179,372
General 66,093 66,093
P003 - Regional Waste M'ment 16,273 16,273
P009 - LGA R&D Projects 9,825 9,825
P022 - Roads & Transport 46,087 46,087
P024 - Climate Change 2015-17 11,693 11,693
P025 - Outreach Phase 2 132,922 132,922
P027 - Reform - Incentive Risk 144,000 144,000







Balance Sheet


Balance Sheet  |  Legatus Group  |  3 March 2020   Page 2 of 2


29 Feb 2020 30 Jun 2019
P028 - Regional Capacity Build 407,570 407,570
Transfer from Reserves (To AS) 6,650 6,650
Transfer to Reserves (From AS) (75,000) (75,000)


Total Equity 1,328,052 1,000,821





		Balance Sheet
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Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Functions & Projects Consolidated
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income
41000 Council Contributions 165,191       165,225       167,025       167,025       -                   167,025       -                   -                   For details and particulars regarding the


42000 Grants : Federal Government -                   -                   15,000         -                   (15,000)        -                   -                   -                   individual amounts making up these


42001 Grants : State Government -                   -                   -                   20,000         -                   -                   15,000         -                   consolidated totals, please refer to the 


42002 Grants : LGA 347,000       394,232       185,800       397,836       161,000       346,800       40,000         -                   following corporate and individual corporate


42003 Grants : NRM 15,000         115,000       43,000         8,500           (15,000)        28,000         8,500           -                   worksheets. 


43000 Interest : Bank Account -                   65                -                   37                -                   -                   -                   -                   


43001 Interest : LGFA 12,133         16,507         15,000         8,609           -                   15,000         -                   -                   The references shown in the Notes column


44000 Reimbursement 16,000         37,664         80,600         35,558         400              81,000         11,500         -                   on those worksheets are expanded and


49000 Other Income 2,500           4,206           7,700           15,605         1,300           9,000           -                   -                   outlined on the Notes worksheet.


49001 Project Management -                   -                   -                   -                   40,000         40,000         -                   -                   


Total Income 557,824       732,899       514,125       653,170       172,700       686,825       75,000         -                   


Expenses
Employment Costs


61001 Payroll : Gross 177,099       141,645       159,485       103,579       -                   159,485       15,000         -                   


61002 Annual Leave 15,383         15,540         13,290         9,890           -                   13,290         1,200           -                   


61003 Sick Leave -                   -                   -                   -                   -                   -                   -                   -                   


61004 Long Service Leave 2,000           2,586           4,319           -                   -                   4,319           350              -                   


61005 Public Holidays -                   5,689           -                   3,327           -                   -                   -                   -                   


61006 Superannuation 18,999         15,217         16,414         11,726         -                   16,414         1,400           -                   


61007 Workers Comp Premium 4,680           1,333           4,319           1,593           -                   4,319           400              -                   


61009 Professional Development 16,000         16,664         1,000           400              -                   1,000           -                   -                   


64001 FBT 7,537           8,644           7,700           3,579           -                   7,700           -                   -                   


-                   -                   -                   -                   -                   -                   -                   -                   


Operational Expenses -                   -                   -                   -                   -                   -                   -                   -                   


62001 Accounting Services 4,000           7,135           5,000           414              -                   5,000           -                   -                   


62002 Advertising & Promotion -                   1,650           1,000           -                   -                   1,000           -                   -                   


62003 Audit Fees 2,250           2,000           2,500           2,100           -                   2,500           -                   -                   


62004 Bank Fees & Charges 200              8                  200              59                -                   200              -                   -                   


62005 Consultants 75,000         185,515       278,000       90,145         -                   278,000       25,000         -                   


62006 Contractors 100,000       94,517         100,000       57,500         49,000         149,000       147,300       -                   


62007 Legal Fees -                   -                   -                   -                   -                   -                   -                   -                   


62009 Rent/Hire of Premises/Equip 28,000         9,009           14,500         6,554           -                   14,500         -                   -                   


62010 Project Management -                   -                   20,000         -                   40,000         60,000         -                   -                   


63001 Catering 2,500           716              4,500           1,925           -                   4,500           -                   -                   


63006 Telephone & Internet 6,000           4,894           6,000           2,153           -                   6,000           -                   -                   


63007 Postage & Stationery Supp -                   1,305           2,500           420              -                   2,500           -                   -                   


63012 IT & Web 6,000           2,270           6,000           1,749           -                   6,000           -                   -                   


69004 Insurance 8,335           7,735           7,800           6,332           -                   7,800           -                   -                   


69005 Members Allowances 6,000           4,600           6,000           2,150           -                   6,000           -                   -                   


69007 Conferences 10,000         6,937           25,000         3,718           -                   25,000         -                   -                   


69009 Other Expenses 2,500           1,270           5,000           6,289           15,000         20,000         10,000         -                   


-                   -                   -                   -                   -                   -                   -                   -                   


Motor Vehicle -                   -                   -                   -                   -                   -                   -                   -                   


63004 Registration 650              632              -                   -                   -                   -                   -                   -                   


63009 Fuel ‐ Unleaded 5,500           4,734           6,000           2,631           -                   6,000           -                   -                   


63011 Vehicle Maintenance 3,000           2,862           3,000           362              -                   3,000           -                   -                   


63013 Vehicle Cleaning -                   47                -                   -                   -                   -                   -                   -                   


69901 Depn : Motor Vehciles 6,671           6,311           8,000           -                   -                   8,000           -                   -                   


-                   -                   -                   -                   -                   -                   -                   -                   


Travel & Accomodation -                   -                   -                   -                   -                   -                   -                   -                   


63003 Meals (non FBT) -                   323              300              209              -                   300              -                   -                   


63010 Meals (FBT) -                   -                   -                   -                   -                   -                   -                   -                   


69001 Accommodation -                   768              1,200           355              -                   1,200           -                   -                   


69002 Airfares -                   -                   -                   338              -                   -                   -                   -                   


69006 Travel : Reimbursement 2,000           425              -                   834              -                   -                   -                   -                   


69008 Taxi & Other Fares -                   -                   -                   64                -                   -                   -                   -                   


69010 Parking -                   548              -                   277              -                   -                   -                   -                   


Total Expenses 510,303       553,527       709,027       320,671       104,000       813,027       200,650       -                   


Operating Surplus / (Deficit) 47,521 179,372 (194,902) 332,499 68,700 (126,202) (125,650) 0 


92001 Asset Disposal & Fair Value Adjustments -                   -                   (8,340)          (5,268)          -                   (8,340)          -                   -                   


Net Surplus / (Deficit) 47,521 179,372 (203,242) 327,231 68,700 (134,542) (125,650) 0 


Total Comprehensive Income 47,521 179,372 (203,242) 327,231 68,700 (134,542) (125,650) 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Corporate Function
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


41000 Council Contributions 165,191       165,225       167,025       167,025       167,025       


42002 Grants : LGA 40,000         -                   


43000 Interest : Bank Account 65                37                -                   


43001 Interest : LGFA 12,133         16,507         15,000         8,609           15,000         


44000 Reimbursement 164              10,000         1,058           3,000           13,000         I9


49000 Other Income 573              -                   


49001 Project Management 40,000         40,000         I1                   


Total Income 217,324       181,961       192,025       177,301       43,000         235,025       -                   -                   


Expenses -                   


Employment Costs -                   


61001 Payroll : Gross 138,462       129,165       143,077       88,875         143,077       


61002 Annual Leave 11,538         15,084         11,923         8,888           11,923         


61003 Sick Leave -                   


61004 Long Service Leave 750              2,586           3,875           3,875           


61005 Public Holidays 5,333           2,963           -                   


61006 Superannuation 14,250         14,323         14,725         10,132         14,725         


61007 Workers Comp Premium 3,510           1,333           3,875           1,593           3,875           


61009 Professional Development 664              1,000           400              1,000           


64001 FBT 7,537           8,644           7,700           3,579           7,700           


-                   


Operational Expenses -                   


62001 Accounting Services 4,000           7,135           5,000           414              5,000           


62002 Advertising & Promotion 1,000           1,000           1,000           


62003 Audit Fees 2,250           2,000           2,500           2,100           2,500           


62004 Bank Fees & Charges 200              8                  200              59                200              


62005 Consultants 1,058           2,000           -                   


62006 Contractors 5,000           517              -                   


62007 Legal Fees -                   


62009 Rent/Hire of Premises/Equip 18,000         8,304           10,000         3,929           10,000         


63001 Catering 2,500           296              2,500           1,525           2,500           


63006 Telephone & Internet 6,000           4,894           6,000           2,153           6,000           


63007 Postage & Stationery Supp 1,146           2,500           420              2,500           


63012 IT & Web 6,000           2,270           6,000           1,749           6,000           


69004 Insurance 8,335           7,735           7,800           6,332           7,800           


69005 Members Allowances 6,000           4,600           6,000           2,150           6,000           


69007 Conferences 10,000         3,724           20,000         3,718           20,000         


69009 Other Expenses 2,500           1,128           5,000           1,063           5,000           


-                   


Motor Vehicle -                   


63004 Registration 650              632              -                   


63009 Fuel ‐ Unleaded 5,500           4,734           6,000           2,631           6,000           


63011 Vehicle Maintenance 3,000           2,862           3,000           362              3,000           


63013 Vehicle Cleaning 47                -                   


69901 Depn : Motor Vehciles 6,671           6,311           8,000           8,000           


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) 217              300              175              300              


63010 Meals (FBT) -                   


69001 Accommodation 618              1,200           137              1,200           


69002 Airfares 338              -                   


69006 Travel : Reimbursement -                   


69008 Taxi & Other Fares 64                -                   


69010 Parking 548              277              -                                      


Total Expenses 262,652       238,913       279,175       148,024       -                   279,175       -                   -                   


Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 29,277 43,000 (44,150) 0 0 


92001 Asset Disposal & Fair Value Adjustments (8,340)          (5,268)          (8,340)          


Net Surplus / (Deficit) (45,328) (56,952) (95,490) 24,009 43,000 (52,490) 0 0 


Total Comprehensive Income (45,328) (56,952) (95,490) 24,009 43,000 (52,490) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42002 Grants : LGA 30,000         29,700         20,000         20,000         20,000         10,000         NP1


44000 Reimbursement 12,650         11,500         (1,150)          11,500         I7


49000 Other Income 2,500           4,206           7,700           4,033           (3,700)          4,000           I10                   


Total Income 32,500         33,906         40,350         35,533         (4,850)          35,500         10,000         -                   


Expenses -                   


Employment Costs -                   


61001 Payroll : Gross 21,918         12,480         16,408         14,704         16,408         15,000         NP1


61002 Annual Leave 1,827           456              1,367           1,003           1,367           1,200           NP1


61004 Long Service Leave 594              444              444              350              NP1


61005 Public Holidays 357              365              -                   


61006 Superannuation 2,256           894              1,689           1,594           1,689           1,400           NP1


61007 Workers Comp Premium 556              444              444              400              NP1


-                   


Operational Expenses -                   


62002 Advertising & Promotion 109              -                   


62006 Contractors 23,000         -                   


62009 Rent/Hire of Premises/Equip 10,000         4,500           1,000           4,500           


62010 Project Management -                   


63001 Catering 2,000           129              2,000           
63005 Clothing and PPE -                   


63006 Telephone & Internet -                   


63007 Postage & Stationery Supp 159              -                   


69007 Conferences 3,213           -                   


69009 Other Expenses 142              226              -                   


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) 33                -                   


63010 Meals (FBT) -                   


69001 Accommodation 150              218              -                   


69002 Airfares -                   


69006 Travel : Reimbursement 2,000           425              834              -                                      


Total Expenses 39,151         41,385         26,852         20,106         -                   26,852         18,350         -                   


Operating Surplus / (Deficit) (6,651) (7,479) 13,498 15,427 (4,850) 8,648 (8,350) 0 


Total Comprehensive Income (6,651) (7,479) 13,498 15,427 (4,850) 8,648 (8,350) 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P022 - Roads & Transport
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   


42002 Grants : LGA -                   


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   -                   -                   -                   -                   -                   -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 75,000         58,425         85,000         36,395         85,000         


62006 Contractors -                   


62009 Rent/Hire of Premises/Equip 575              1,323           -                   


63001 Catering 92                90                -                   


63007 Postage & Stationery Supp -                   


69009 Other Expenses -                   5,000           NP5


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) 106              -                   


63010 Meals (FBT) -                   


69001 Accommodation -                   


69002 Airfares -                   


69006 Travel : Reimbursement -                   


69008 Taxi & Other Fares -                   


69010 Parking -                                      


Total Expenses 75,000         59,199         85,000         37,808         -                   85,000         5,000           -                   


Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (37,808) 0 (85,000) (5,000) 0 


Total Comprehensive Income (75,000) (59,199) (85,000) (37,808) 0 (85,000) (5,000) 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government 15,000         (15,000)        -                   I8


42003 Grants : NRM 15,000         15,000         15,000         8,500           (15,000)        -                   8,500           I8, NP2


44000 Reimbursement -                   


49000 Other Income 6,000           -                                      


Total Income 15,000         15,000         30,000         14,500         (30,000)        -                   8,500           -                   


Expenses -                   


Employment Costs -                   


61001 Payroll : Gross 16,719         -                   


61002 Annual Leave 2,018           -                   


61003 Sick Leave -                   


61004 Long Service Leave 656              -                   


61005 Public Holidays -                   


61006 Superannuation 2,493           -                   


61007 Workers Comp Premium 614              -                   


64001 FBT -                   


-                   


Operational Expenses -                   


62002 Advertising & Promotion 541              -                   


62005 Consultants 6,000           -                   


62006 Contractors 50,000         12,500         50,000         17,000         NP2


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management 20,000         20,000         


63001 Catering 231              -                   


-                   


Travel & Accomodation -                   


69006 Travel : Reimbursement -                                      


Total Expenses 22,500         772              70,000         18,500         -                   70,000         17,000         -                   


Operating Surplus / (Deficit) (7,500) 14,228 (40,000) (4,000) (30,000) (70,000) (8,500) 0 


Total Comprehensive Income (7,500) 14,228 (40,000) (4,000) (30,000) (70,000) (8,500) 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P028 - Regional Capacity Building
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42002 Grants : LGA 232,000       311,532       140,800       341,836       150,000       290,800       I2


44000 Reimbursement 16,000         17,000         (17,000)        -                   I3                   


Total Income 232,000       327,532       157,800       341,836       133,000       290,800       -                   -                   


Expenses -                   


Operational Expenses -                   


62005 Consultants 21,000         30,000         3,100           30,000         


62006 Contractors 50,000         -                   


62009 Rent/Hire of Premises/Equip 57                55                -                   


62010 Project Management 40,000         40,000         I1


63001 Catering -                   


69007 Conferences 5,000           5,000           


69009 Other Expenses -                                      


Total Expenses 50,000         21,057         35,000         3,155           40,000         75,000         -                   -                   


Operating Surplus / (Deficit) 182,000 306,476 122,800 338,681 93,000 215,800 0 0 


Total Comprehensive Income 182,000 306,476 122,800 338,681 93,000 215,800 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P029 - LGA R&D
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42002 Grants : LGA 25,000         28,000         25,000         (25,000)        -                   I4


44000 Reimbursement 25,000         25,000                            


Total Income 25,000         28,000         50,000         -                   (25,000)        25,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62005 Consultants 25,000         25,000         


62006 Contractors 25,000         50,000         50,000         


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses 25,000         -                   75,000         -                   -                   75,000         -                   -                   


Operating Surplus / (Deficit) 0 28,000 (25,000) 0 (25,000) (50,000) 0 0 


Total Comprehensive Income 0 28,000 (25,000) 0 (25,000) (50,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P031 - Digital Maturity Index
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   


42002 Grants : LGA -                   


42003 Grants : NRM -                   


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   -                   -                   -                   -                   -                   -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 28,636         -                   


62006 Contractors -                   20,000         NP6


62009 Rent/Hire of Premises/Equip 73                -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses -                   28,709         -                   -                   -                   -                   20,000         -                   


Operating Surplus / (Deficit) 0 (28,709) 0 0 0 0 (20,000) 0 


Total Comprehensive Income 0 (28,709) 0 0 0 0 (20,000) 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   


42002 Grants : LGA -                   


42003 Grants : NRM -                   


44000 Reimbursement 15,950         14,500         (1,450)          14,500         I7


49000 Other Income -                                      


Total Income -                   -                   15,950         14,500         (1,450)          14,500         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 435              -                   


62006 Contractors 29,000         -                   


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses -                   29,000         -                   435              -                   -                   -                   -                   


Operating Surplus / (Deficit) 0 (29,000) 15,950 14,065 (1,450) 14,500 0 0 


Total Comprehensive Income 0 (29,000) 15,950 14,065 (1,450) 14,500 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


42003 Grants : NRM 100,000       28,000         28,000         


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   100,000       28,000         -                   -                   28,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 76,396         88,000         12,500         88,000         


62006 Contractors 16,000         9,000           -                   


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering 97                181              -                   


69009 Other Expenses -                                      


Total Expenses -                   92,493         88,000         21,681         -                   88,000         -                   -                   


Operating Surplus / (Deficit) 0 7,507 (60,000) (21,681) 0 (60,000) 0 0 


Total Comprehensive Income 0 7,507 (60,000) (21,681) 0 (60,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast     Budget Review & New Project Notes


Income -                   


41000 Council Contributions -                   NP7


42001 Grants : State Government 20,000         -                   NP7


42002 Grants : LGA -                   


44000 Reimbursement -                   


49000 Other Income -                                      


Total Income -                   -                   -                   20,000         -                   -                   -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 50,000         50,000         


62006 Contractors -                   


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                   5,000           NP7                   


Total Expenses -                   -                   50,000         -                   -                   50,000         5,000           -                   


Operating Surplus / (Deficit) 0 0 (50,000) 20,000 0 (50,000) (5,000) 0 


Total Comprehensive Income 0 0 (50,000) 20,000 0 (50,000) (5,000) 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast


Income -                   


41000 Council Contributions -                   


42002 Grants : LGA 26,000         26,000         26,000         I4


44000 Reimbursement -                   


49000 Other Income 5,000           5,000           5,000           I5                   


Total Income -                   -                   -                   31,000         31,000         31,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants 29,715         -                   


62006 Contractors 32,000         32,000         E1


62009 Rent/Hire of Premises/Equip 45                -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses -                                      


Total Expenses -                   -                   -                   29,760         32,000         32,000         -                   -                   


Operating Surplus / (Deficit) 0 0 0 1,240 (1,000) (1,000) 0 0 


Total Comprehensive Income 0 0 0 1,240 (1,000) (1,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
Project - P036 - LGA R&D + BBRF - Regional Youth Volunteering
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast


Income -                   


41000 Council Contributions -                   


42002 Grants : LGA 10,000         10,000         10,000         I6


44000 Reimbursement 8,500           17,000         17,000         I3


49000 Other Income -                                      


Total Income -                   -                   -                   18,500         27,000         27,000         -                   -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants -                   


62006 Contractors 13,000         17,000         17,000         E2


62009 Rent/Hire of Premises/Equip -                   


62010 Project Management -                   


63001 Catering -                   


69009 Other Expenses 15,000         15,000         E2                   


Total Expenses -                   -                   -                   13,000         32,000         32,000         -                   -                   


Operating Surplus / (Deficit) 0 0 0 5,500 (5,000) (5,000) 0 0 


Total Comprehensive Income 0 0 0 5,500 (5,000) (5,000) 0 0 


2018 / 2019 2019 / 2020







Legatus Group


Reporting Worksheets - Statement of Comprehensive Income
New Projects Under Consideration
for the year ended 30 June 2020


$ Budget Actual Budget YTD Actual BR 1 Rev Budget New Items FY Forecast


Income -                   


41000 Council Contributions -                   


42000 Grants : Federal Government -                   


42001 Grants : State Government -                   15,000         NP3


42002 Grants : LGA -                   30,000         NP3


42003 Grants : NRM -                   


44000 Reimbursement -                   11,500         NP4


49000 Other Income -                   


49001 Project Management -                   


-                   


Total Income -                   -                   -                   -                   -                   -                   56,500         -                   


Expenses -                   


Operational Expenses -                   


62002 Advertising & Promotion -                   


62005 Consultants -                   25,000         NP4


62006 Contractors 23,000         -                   110,300       NP3, NP4, NP8, NP9


62007 Legal Fees -                   


62008 Management Fees -                   


62009 Rent/Hire of Premises/Equip 202              -                   NP4


62010 Project Management -                   


63001 Catering -                   


63007 Postage & Stationery Supp -                   


63012 IT & Web -                   


69007 Conferences -                   


69009 Other Expenses 5,000           -                   Regional Live Music Coordinator Cont.


-                   


Travel & Accomodation -                   


63003 Meals (non FBT) -                   


63010 Meals (FBT) -                   


69001 Accommodation -                   


69002 Airfares -                   


69006 Travel : Reimbursement -                   


69008 Taxi & Other Fares -                   


69010 Parking -                   


-                   


Total Expenses -                   -                   -                   28,202         -                   -                   135,300       -                   


Operating Surplus / (Deficit) 0 0 0 (28,202) 0 0 (78,800) 0 


Total Comprehensive Income 0 0 0 (28,202) 0 0 (78,800) 0 


2018 / 2019 2019 / 2020
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A001 - 
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A010 - Motor 
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A011 - Office 
Rental & Costs


A012 - Contract 
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Contributions
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Transport
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2017
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Management 
Action Plan


P035 - LGA 
R&D - Rating 


Equity


P036 - LGA 
R&D - Reg 


Youth 
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P037 - Creative 
Industries 


Project
Total


Income
Council Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00
Grants : LGA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $341,835.99 $0.00 $0.00 $26,000.00 $10,000.00 $0.00 $397,835.99
Grants : NRM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,500.00
Grants : State Government $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00
Interest : Bank Account $36.97 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $36.97
Interest : LGFA $8,608.55 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,608.55
Other Income $572.72 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,032.62 $0.00 $6,000.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $15,605.34
Reimbursement $1,057.99 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,500.00 $0.00 $0.00 $0.00 $0.00 $14,500.00 $0.00 $0.00 $8,500.00 $0.00 $35,557.99
Total Income $10,276.23 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $35,532.62 $0.00 $14,500.00 $20,000.00 $341,835.99 $14,500.00 $0.00 $31,000.00 $18,500.00 $0.00 $653,169.84


Gross Profit $10,276.23 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $35,532.62 $0.00 $14,500.00 $20,000.00 $341,835.99 $14,500.00 $0.00 $31,000.00 $18,500.00 $0.00 $653,169.84


Less Operating Expenses
Accommodation $0.00 $0.00 $136.56 $0.00 $0.00 $0.00 $0.00 $218.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $354.74
Accounting Services $0.00 $0.00 $0.00 $0.00 $0.00 $413.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $413.63
Airfares $338.43 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $338.43
Annual Leave $8,887.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,002.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,890.20
Audit Fees $2,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,100.00
Bank Fees & Charges $59.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59.27
Catering $1,525.31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $128.86 $90.00 $0.00 $0.00 $0.00 $0.00 $180.50 $0.00 $0.00 $0.00 $1,924.67
Conferences $3,718.49 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,718.49
Consultants $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $36,395.00 $6,000.00 $0.00 $3,100.00 $435.00 $12,500.00 $29,715.00 $0.00 $0.00 $90,145.00
Contractors $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,500.00 $0.00 $0.00 $0.00 $9,000.00 $0.00 $13,000.00 $23,000.00 $57,500.00
FBT $3,579.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,579.00
Fuel - Unleaded $0.00 $0.00 $0.00 $2,630.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,630.67
Gain or Loss on Asset Disposal $0.00 $0.00 $0.00 $5,267.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,267.91
Insurance $5,522.55 $0.00 $0.00 $809.22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,331.77
IT & Web $94.40 $1,654.44 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,748.84
Meals (non FBT) $175.15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33.46 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $208.61
Members Allowances $0.00 $0.00 $2,150.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,150.00
Other Sundry Expenses $1,063.30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225.57 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $6,288.87
Parking $276.92 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $276.92
Payroll : Gross $88,875.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,704.28 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $103,579.28
Postage & Stationery Supp $420.16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $420.16
Professional Development $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00
Public Holidays $2,962.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $364.61 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,327.11
Rent/Hire of Premises/Equip $484.61 $0.00 $0.00 $0.00 $3,444.37 $0.00 $0.00 $1,000.00 $1,322.91 $0.00 $0.00 $54.55 $0.00 $0.00 $45.45 $0.00 $202.27 $6,554.16
Superannuation Contributions $10,131.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,594.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,726.32
Taxi & Other Fares $63.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $63.63
Telephone & Internet $0.00 $2,153.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,153.05
Travel : Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $833.58 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $833.58
Vehicle Maintenance $0.00 $0.00 $0.00 $361.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $361.60
Workers Comp Premium $1,592.85 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,592.85
Total Operating Expenses $134,270.91 $3,807.49 $2,286.56 $9,069.40 $3,444.37 $413.63 $0.00 $20,105.72 $37,807.91 $18,500.00 $0.00 $3,154.55 $435.00 $21,680.50 $29,760.45 $13,000.00 $28,202.27 $325,938.76


Net Profit -$123,994.68 -$3,807.49 -$2,286.56 -$9,069.40 -$3,444.37 -$413.63 $167,025.00 $15,426.90 -$37,807.91 -$4,000.00 $20,000.00 $338,681.44 $14,065.00 -$21,680.50 $1,239.55 $5,500.00 -$28,202.27 $327,231.08
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All Jobs
1 July 2019 to 29 February 2020
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Legatus Group 
1 July 2019 to 29 February 2020 


29 Feb 20


Income 
Council Contributions 167,025
Grants : LGA 397,836
Grants : NRM 8,500
Grants : State Government 20,000
Interest : Bank Account 37
Interest : LGFA 8,609
Other Income 15,605
Reimbursement 35,558
Total Income 653,170


Gross Profit 653,170


Less Operating Expenses 
Accommodation 355
Accounting Services 414
Airfares 338
Annual Leave 9,890
Audit Fees 2,100
Bank Fees & Charges 59
Catering 1,925
Conferences 3,718
Consultants 90,145
Contractors 57,500
FBT 3,579
Fuel - Unleaded 2,631
Gain or Loss on Asset Disposal 5,268
Insurance 6,332
IT & Web 1,749
Meals (non FBT) 209
Members Allowances 2,150
Other Sundry Expenses 6,289
Parking 277
Payroll : Gross 103,579
Postage & Stationery Supp 420
Professional Development 400
Public Holidays 3,327
Rent/Hire of Premises/Equip 6,554
Superannuation Contributions 11,726
Taxi & Other Fares 64
Telephone & Internet 2,153
Travel : Reimbursement 834
Vehicle Maintenance 362
Workers Comp Premium 1,593
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29 Feb 20
Total Operating Expenses 325,939


Net Profit 327,231





		Profit and Loss
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Legatus Group


Reporting Worksheets - Budget Review & New Item Notes
for the year ended 30 June 2020


Note Particulars


Income Notes


I1 Project Management Recovery Income (and Expense) for Regional Capacity Building Projects
I2 Original Budget $40800 Capacity Building + $100k Rubble Royalties - Expecting toreceive an additional $150k rubble royalties
I3 Moving the Budgeted $17k income to the applicable project (P036 Regional Youth Volunteeting)
I4 LGA Rating Equity Grant Funding Received $26k (Budget $25k was under P029 LGA R&D Funds moved to P035 and increased by $1k)
I5 Rating Equity Project - $1k contribution from 5x other Regional LGAs
I6 LGA Grant $10k towards Youth Volunteering (Not originally Budgeted)
I7 Intern Reimbursements budgeted at GST Inclusive amount - adjusted back to GST exclusive amounts (2 projects P009 + P032)
I8 Climate Change orginal Budget include $15k contribution from NRM and RDA - this will now be Nil
I9 Regional Forum contributions, Budget incl $5k each from RNM and RDA, $3k added for attendees (50 @ $60)
I10 CWMS Conference Registrations - Adjustment to reflect Actual Income


Expense Notes


E1 Rating Equity Project Expenditure (offsets I4 and I5)
E2 Regional Youth into Volunteering - $17 Intern costs (offset), $15k project funds


Capital Expenditure Notes


CE1 Adjustment to reflect actual figures for vehicle changeover


Reserve Movement Notes


R1 It is proposed that reseve accounts be consolidated by the conclusion of the current financial year with a view to having three reserves
remaining - namely, a General Reserve, a Rubble Royalty Reserve and a Current Project Reserve. R1 reflects transfering of existing 
reserves into this new structure.


R2 Adjusts the end of year reserves to reflect anticipated balances on assumption that all current project funds are spent


New Project Notes


NP1 Extended (by 18 months)  CWMS Project - $10k LGA Grant Income, Exp for Current FY (6 months) only $18,350
NP2 Reconciliation Action Plan - $8500 contribution from NRM, $17k expenditure
NP3 Draft Regional Waste Strategy - $30k LGA Grant, $15k SG Gov Grant, Exp $45k
NP4 Creative Industries Project - $11,500 Reimbursement, Exp $25k research project + $25k Regional Coordinator
NP5 Statewide Regional Road Priority - in conjunction with other Regional LGAs (TBC)
NP6 Digital Maturity Mroects Implementation
NP7 DCOC and FRC Brighter Futures Project (Council contribtions on top of this amount)
NP8 Legatus Waste Action Plan - Exp $20k
NP9 Visitor Information Services - Exp $20k
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Annual Report to Council

		The Legatus Group Audit and Risk Committee Report for 2019-2020



		This report presents a summary of the Legatus Group Audit and Risk Committee’s activities

		undertaken and recommendations made during the 2019-2020 financial year.









		Conduct of Meetings

		The Committee met on ?? occasions during 2019-2020 with the following attendance:



		Date		No of Members
Attending

		22-Aug-19		4

		1-Nov-19		4













		Committee Member				No of Meetings
Attended

		Mayor Denis Clark						Member since Feb 2019

		Mayor Kathie Bowman						Member since 2017

		Colin Byles 						Member since August 2019

		Peter Ackland						Member since May 2018 

		Ian MacDonald						Members since March 2019 





		Committee Activities

		The following table sets out the principal issues addressed by the Committee during 2017-18 year:



		Principal Issues Examined				Recommendations to Board

		Financial Report 2019-2020				To be undertaken

		Review of budget against actuals				Undretaken at each meeting

		Review of work plan, internal controls				Work reviewed 

		Charter 				To be undertaken

		Business, Budget and Strategic Plan				Noted the development of the 2019-2020 business plan and budget which was reviewed and updated during the year with approval from the board and councils

		Membership				Recommendations to Board re membership 

		Equity / reserves 				Recommendations to Board on levels to be held







































































































































































Audit Committee Work Program

		Legatus Group 

		Work Program 2018 and 2019

		Updated March 2020

		Activity		Timeframe

Colin Davies: Colin Davies:
Record start & end month		Status / Outcomes
/ Benefits Achieved

Colin Davies: Colin Davies:
Update for each meeting		Date for review 

Colin Davies: Colin Davies:
month		Follow-up Action

Colin Davies: Colin Davies:
Identify activities to be added to subsequent work program

		CEO 

		Review of CEO performance 		April 		Delegated to Chair and Deputy Chairs		April 2020		Arranging meeting with the Chair and Deputy Chairs for April and report to the June 2020 Board meeting  

		Set KPI's for next financial year 		May 		Agreed prior to the start of financial year		June 2020		To be presented to Board meeting June 2020

		Terms and conditions of the engagement reviewed annually		May 		Within 1 month of completing the performance review 		June 2020		To be presented to Board meeting June 2020

		Appointment of CEO		June 2020		Contract expires June 2022		February 2022

		Audit & Risk Committee

		Meetings at least twice in financial year		August / February / April		August to include review of the Annual report, February mid year review of the budget and April draft budget for next financial year		Each meeting 		22/8/19, 1/11/19 & 13/3/2020 

		Membership		December 2018		As of May 2020 membership expires for 2 		March 2020		Agenda item for meeting

		Annual report		June/July		Annual report to the board summarising its activities during the previous year		August 2020

		Review of performance 		August		Committee required to review its performance on an annual basis and this can occur at August meeting and be contained in the annual report 		August 2020

		Strategic Plan / Budgets 

		Strategic Plan and Long term financial plan		March 2021		Completed in April 2018. The strategic plan is required to have an operational period of 10 years and is reviewed at least ever 4 years		November 2020		Strategic plan workshop to be held in November 2020 with Legatus Group Board

		3-Year Action Plan review		May 2019		3-year action plan approved 2018 and reviewed in line with annual business plan		April - May 2020		Update in line with Business Plan 

		Annual Business Plan and Budget		April 		Before 30 April prepare and submit a draft annual business plan and budget to councils for the ensuing financial year. Legatus Group must adopt after 31 May and within 6 weeks of endorsement by councils.		April 2020		2019/2020 endorsed and next plan due April 2020 and CEO has commenced series of meetings with councils

		Asset Management Plan				The only asset by Legatus Group is motor vehicle and this is managed through purchase based on board approvals.		November 2020		Report on  vehicle to Audit Committee August meeting

		Adopted Budget		June/July		Within 5 business days of the Legatus Group adopting the budget must provide to councils		June 2020

		Reports / external Audit 

		Quarterly financial reports 		October/January/April/July		Prepare and present quarterly reports summarising the financial position with copies to constituent councils. The first Legatus Group meeting held after the first 1/4 for 18/19 was moved to December 2018 due to the council elections. A quarterly financial report was distributed to all councils and board members of  the (1) Profit & Loss – YTD (2) Balance Sheet (3) Budget Comparison YTD all as at 12 October 2018 to ensure that constituent councils have copies. A report was developed for the November Audit Committee meeting for presenting to the December 2018 Legatus group meeting. 		April 2020		First and second quarter reports have been provided to councils, board and audit committee. 

		Annual report 		July 		To be distributed to the councils in time to incorporate in their annual reports		August 2020		The 2018/2019 annual was completed and approved by the Board and is on Legatus Group website 

		Annual financial statements / audit 		July 		Ensure that the financial statements are audited and that they are submitted to the board and councils by 30 September		August 2020		The 2018/2019 report was completed and approved by the Board and is on Legatus Group website 

		Appointment of auditor		August		Legatus Group must appoint an Auditor in accordance with the Act		AGM 2020		Auditor Dean Newberry & Partners continues and will need confirmation at AGM

		Policies / procedures / charter 

		Review of charter				The charter will be reviewed by councils at least once every 4 years. The last review was undertaken in 2017 and adopted February 2018		September 2021

		Communications				Review of the Legatus Group website and ensure charter, strategic plan and reports are easily accessible. Report to Audit and Risk Committee April meeting for website upgrades. 		May 2020		website updated in October 2018 

		Review of policies 		January		This will be a 2 year review of the policies established in 2017 		June 2020		Policies current and up todate 

		Insurance / motor vehicle registrations / workers compensation		August		Annual review by the Audit and Risk Committee that all legal obligatons are being met and privide value for money		June 2020		Current insurances are in place through LGA Mutual Liability Scheme 

		Meetings / membership

		Annual General meeting 		August		To be held no later than 30 September and for 2019/202 it is listed for Friday 4 Sept 2020. 		September 		Set for 4 September 2020

		Confirm membership of the board 		August		Confirm with consituent councils their Principal Member at AGM		December 2019		Confirmed

		Appointment of Chair and Deputy Chairs		July 		Call for nominations for the Chair and Deputy Chair positions for the Annual General meeting to occur by 17 July prior to the AGM and nominations will need to be received by CEO by 10 August 2018		December 2019		Request for nominations distributed July and August 2019 - and decided AGM 30 August 2019

		Committees

		Review of all committees and their terms of refernce 		October		CEO to prepare a  report annually to the board on the status of all Legatus Group committees with recommendations on their terms of reference including their length of operation		February 2020		Board approved formation of Visitor Information Services Advisory Committee and continuation of CWMS and Roads and Transport Advisory committees 













http://www.legislation.sa.gov.au/LZ/C/R/LZ/C/R/LOCAL%20GOVERNMENT%20(FINANCIAL%20MANAGEMENT)%20REGULATIONS%202011.aspx


