


[bookmark: _Hlk482197110][image: ]


AGENDA ORDINARY MEETING
Friday 29 November 2019 10.30am

Hosted by the Barunga West Council   


[bookmark: _Hlk497987747]Notice is given that the Ordinary Meeting of the Legatus Group will be held on Friday 29 November 2019 commencing at 10.30am at the Port Broughton Bowling Club 18 Edmund St, Port Broughton. 





___________
Simon Millcock
Chief Executive Officer
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1. [bookmark: _Toc474416707][bookmark: _Toc474491301][bookmark: _Toc474491450][bookmark: _Toc482516958]MEETING PRELIMINARIES

[bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc482516959]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance
A meeting attendance sheet will be circulated.
Apologies: Mayor Mark Wasley (Adelaide Plains Council), James Miller (CEO Adelaide Plains Council), Andrew Cameron (CEO Yorke Peninsula Council), Martin McCarthy (CEO The Barossa Council).
The Adelaide Plains Council have advised that Mayor Mark Wasley is on leave and that Acting Mayor Marcus Strudwicke will be attending and as such is the principal member of the Adelaide Plains Council on 29 November 2019.
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
[bookmark: _Toc474416709][bookmark: _Toc474491303][bookmark: _Toc474491452][bookmark: _Toc482516960]Recommendation: 	For information 
2. WELCOME BARUNGA WEST COUNCIL 

Welcome by Host Council Mayor Leonie Kerley 
The host Council is invited to provide a welcome and brief presentation to the meeting.

Recommendation: For information	

















3. [bookmark: _Toc474416711][bookmark: _Toc474491305][bookmark: _Toc474491454][bookmark: _Toc482516961]CONFIRMATION OF PREVIOUS MINUTES

[bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455][bookmark: _Toc482516962]Minutes of the Ordinary Meeting held 30 August 2019

Recommendations:
1. That the minutes of the Legatus Group Meeting held on 30 August 2019 be taken as read and confirmed. 

Minutes of the Legatus Group Ordinary Meeting 30 August 2019 Port Pirie Sports Precinct, Memorial Drive, Port Pirie
1 Meeting Preliminaries
Present
[bookmark: _Hlk18898277]Board members: Mayor Peter Mattey OAM – Chairman (Goyder), Mayor Leonie Kerley (Barunga West), Mayor Roslyn Talbot (Copper Coast), Deputy Mayor Elizabeth Calvert (Clare and Gilbert Valleys), Mayor Bill O’Brien (Light from 10.15am), Mayor Mark Wasley (Adelaide Plains), Mayor Phillip Heaslip (Mount Remarkable),  Mayor Denis Clark (Northern Areas), Mayor Kathie Bowman (Orroroo Carrieton), Mayor Rodney Reid (Wakefield), Mayor Ruth Whittle OAM (Peterborough), Mayor Leon Stephens (Port Pirie) and Mayor Darren Braund (Yorke Peninsula). 
In Attendance
Cr Greg Flint (Flinders Ranges), Deputy Mayor Cr John Neal (Goyder), Dr Helen Macdonald, (CEO Clare & Gilbert Valleys), Mr Muller Mentz (Director Copper Coast), Mr David Stevenson (CEO Goyder), Mr Wayne Hart (CEO Mount Remarkable), Mr Colin Byles (CEO Northern Areas), Mr Dylan Strong (CEO Orroroo Carrieton), Mr Andrew MacDonald (CEO Wakefield), Mr James Miller (CEO Adelaide Plains), Mr Peter Ackland (CEO Port Pirie), Mr Darryl Whicker (Acting CEO Flinders Ranges), Mr Stephen Smith (Director) LGA) and Mr Simon Millcock (CEO Legatus Group).
State MP’s: Hon Geoff Brock MP Frome
Apologies
Mayor Wayne Thomas (Clare and Gilbert Valleys), Mayor Bim Lange (The Barossa) and Mayor Peter Slattery (The Flinders Ranges). Council CEO’s Mr Andrew Cole (Barunga West), Mr Martin McCarthy (Barossa), Mr Brian Carr (Light), Mr Peter McGuiness (Peterborough), Mr Russell Peate (Copper Coast) and Mr Andrew Cameron (Yorke Peninsula). MP’s Minister’s Hon Stephan Knoll Member for Schubert and Hon Dan van Holst Pellekaan Member for Stuart, Mr Fraser Ellis Member for Narrunga, Hon Tony Piccolo Member for Light. and Mr John Gee Member for Taylor. RDA CEOs Ms Claire Wiseman, Ms Anne Moroney.
The Chairman declared the meeting open at 10.45am and welcomed State Member of Parliament for the seat of Frome Hon Geoff Brock MP.
 The meeting was advised that the Legatus Group CEO has received written correspondence from the Clare and Gilbert Valleys Council to advise that Mayor Wayne Thomas is on leave from the Council and Cr Elizabeth Calvert is Acting Mayor. 
Motion: That Cr Elizabeth Calvert is the current principal member of the Clare and Gilbert Valleys Council for the Legatus Group meeting on 30 August 2019. 
[bookmark: _Hlk18152491]Moved: Mayor Denis Clark Seconded: Mayor Rodney Reid 			CARRIED
2	Welcome to Port Pirie Regional Council 
Mayor Leon Stephens welcomed everyone to the Port Pirie Sports Precinct on behalf of the Port Pirie Regional Council and acknowledged CEO Peter Ackland. Mayor Stephens outlined a list of activities including: 
· Progress of the Port Pirie Sports Precinct which was opened in March 2019 and is a great asset for the region, with 2 major events to date and working with the local sporting clubs for progressing further.
· Outlining some of the major economic development projects worth over $1billion and the potential for 700+ jobs including in the energy and meat processing industries.
· Noting that Nystar have made efforts to ensure there is local procurement and a focus on supporting local jobs.
 
3	Confirmation of Previous Minutes
[bookmark: _Hlk492974025][bookmark: _Hlk515263376][bookmark: _Hlk506793888]Minutes of the Legatus Group Meeting held on 31 May 2019 at Balaklava.
Motion: That the minutes of the Legatus Group Meeting held on the 31 May 2019 at Ralli Park Balaklava be taken as read and confirmed.
[bookmark: _Hlk492901386]Moved: Mayor Leonie Kerley Seconded: Mayor Leon Stephens		     	 CARRIED
Minutes of the Legatus Group Meeting held on 5 July 2019 via teleconference.
Motion: That the minutes of the Legatus Group Meeting held on the 5 July 2019 via teleconference be taken as read and confirmed.
Moved: Mayor Leonie Kerley Seconded: Mayor Leon Stephens		     	CARRIED
4 	Presentations
4.1 Native Title – Tim Mellor
Tim Mellor from Mellor Olsson Lawyers provided the meeting with an update on the progress of Native Title within the Legatus Group region along with a map outlining the regions and discussed the implications of a recent case titled Timber Creek.
4.2 Port Wakefield Overpass – Harold Carn DPTI
Harold Carn the Project Lead Dept of Planning, Transport and Infrastructure attended the meeting with colleagues, and they provided an update on the progress of the Port Wakefield Overpass. 
4.3 Regional Development YMN
CEO Kelly-Anne Saffin RDA Yorke and Mid North attended the meeting at around 12.45pm and whilst she did not present, she provided a report which was circulated. 
5 	Business arising not otherwise on the agenda
5.1	Drought
The Legatus Group CEO provided a report with the agenda outlining a report is being developed for the South Australian Regional Organisation of Councils (SAROC) and Stephen Smith LGA provided an update on recent discussions by ALGA. The meeting resolved that councils would send updates to the Legatus Group CEO of the current status for the report to SAROC and that this should also be reviewed in 6 weeks’ time. 
5.2	Small Business Support 
The Legatus Group CEO provided a report with the agenda and Mayor Leon Stephens thanked the CEO for his progress on this matter.
[bookmark: _Hlk1546935]Motion: 
1. The Legatus Group notes the report and supports the Legatus Group CEO in progressing the development of a page that could be included on Council websites that provides information on areas of support for business.  
2. That the Legatus Group notes the support offered to all councils by the Legatus Group CEO to help Councils with the Small Business Friendly Program.
Moved: Mayor Leon Stephens 	Seconded: Mayor Bill O’Brien			CARRIED
6	 Chairman’s Report 
Chair Mayor Peter Mattey advised that he had attended all the required SAROC and LGA meetings on behalf of Legatus Group. He noted the need for a whole of State Local Roads Program as discussed at the Legatus Group Roads Forum in Clare. 
11.50am Mayor Stephens leaves the meeting.
7	Items referred by Councils
[bookmark: _Hlk492901039]7.1 	Northern Areas Council – Pit and Quarry Management  
[bookmark: _Hlk1547216]Mayor Denis Clark spoke to the report included with the agenda and discussion occurred.
[bookmark: _Hlk18898407]Motion: That the issue of Chapter 10 requirments of the WHS Act 2012 relating to council’s role as pit and quarry managers be referred to SAROC as the implications of this requirement has state-wide ramifications.
[bookmark: _Hlk18416395]Moved: Mayor Denis Clark	Seconded: Mayor Leonie Kerley			CARRIED
7.2 	Copper Coast Council – State Planning Reform 
Mayor Roslyn Talbot spoke to the report included in the agenda. Stephen Smith LGA provided an update from LGA and the regular discussions held with Council Planning staff. Stephen outlined and noted the concerns raised by the meeting with the consultation period. Stephen outlined the LGA are working with a legal firm and that there will be information sessions for CEOs. The Legatus Group CEO advised that he had reached out to Michael Lennon and Anita Allen from DPTI to attend the meeting. Alex Hart Director Office of Local Government Planning and Land Use Services DPTI addressed the meeting and placed an apology for Michael Lennon outlining that he would like to meet with the Legatus Group and that the issues raised at the meeting would be relayed to Michael.
 Motion: 
1. That a working party be formed with representatives from the State Department for Planning, Transport and Infrastructure and the Local Government Association of SA, (Including rural and regional council representatives), to discuss, and where necessary, amend the new Planning and Design Code and all Practice Guidelines that are relevant for all Regional and Rural Councils.
2. The new Planning and Design Code and all Practice Guidelines must be released in its final draft form with a sixteen-week timeframe provided for comment to Councils, prior to formalising the implementation.
[bookmark: _Hlk18898488]Moved: Mayor Roslyn Talbot	Seconded: Mayor Leonie Kerley			CARRIED
7.3 Clare and Gilbert Valleys Council – Solid Waste Levy
Deputy Mayor Elizabeth Calvert spoke to the report included in the agenda with general discussion held that this was a state-wide issue.
Motion: That the issue of the solid waste levy be referred to SAROC as the implications to local government is state-wide.
Moved: Mayor Roslyn Talbot	Seconded: Deputy Mayor Elizabeth Calvert	CARRIED
7.4 Goyder Regional Council – North South Transport Corridor
Mayor Peter Mattey spoke to the report and meeting agreed this matter be set aside waiting on response from Mid-Murray Council and also agenda item 12.
8	 Business Plan 
8.1 2019/2020 Project updates.
The Legatus Group CEO’s report was provided with the agenda and the Chair invited questions. 
[bookmark: _Hlk522615802]Motion: 
i. That the Legatus Group notes the progress of the projects. 
ii. That the Legatus Group approves contracting the Adelaide University to undertake through the Yorke Mid North Regional Alliance a research paper for progressing Regional Reconciliation Action Planning.
iii. That the Legatus Group is supportive of the theme Resilient Towns Resilient Lives for the 2020 Yorke Mid North Regional Forum. 

[bookmark: _Hlk10536659]Moved: Mayor Denis Clark 	Seconded: Mayor Kathie Bowman		CARRIED
8.2 Volunteering
The request from SAFECOM was provided with the agenda.
Motion: That the Legatus Group collaborate with SAFECOM to deliver a series of forums (information sessions) across the Legatus Group region.
Moved: Mayor Rodney Reid	Seconded: Mayor Darren Braund		CARRIED
8.3.1 Waste SA Regional Waste Strategy
[bookmark: _Hlk10538738]The Legatus Group CEO’s report was provided with the agenda.
Motion: 
i. That the Legatus Group submit an expression of interest to SAROC to manage the delivery of a draft SA Regional Waste Management Strategy subject to securing the required funds.   
ii. That the Legatus Group CEO provides a report for consideration by the Legatus Group to develop a Legatus regional waste action plan.

Moved: Mayor Denis Clark 	Seconded: Mayor Mark Wasley			CARRIED
8.3.2 R&D application for RV Dump Point project 
[bookmark: _Hlk18899732]The Legatus Group CEO’s report was provided with the agenda and general discussion undertaken.
Motion: That the Legatus Group accepts being the substitute applicant for the LGA R&D grant subject to a request and that the LGA providing assurance that the Legatus Group in being the applicant could contact the agreed business cluster and that it would not have to go through a procurement process.
Moved: Deputy Mayor Elizabeth Calvert Seconded: Mayor Rodney Reid		CARRIED
8.4.1 Visitor Information Services
The Visitor Information Services report was distributed with the agenda along the situation analysis and two-page synopsis.
Motion:
i. That the Legatus Group receives this report and it is published on the Legatus Group website.
ii. That the Legatus Group CEO establishes an economic / tourism working group from constituent councils and other regional and tourism bodies to consider the recommendations and provide a response to the Legatus Group for further consideration. 

[bookmark: _Hlk18899783]Moved: Mayor Ruth Whittle 	Seconded: Mayor Darren Braund		CARRIED
8.4.2 Creative Industries / Innovation Study
The Legatus Group CEO’s report was provided with the agenda and general discussion undertaken.
Motion: That the Legatus Group approves an allocation of $15,000 towards securing research for a creative industries/innovation study in partnership with Flinders University.
Moved: Mayor Darren Braund 	Seconded: Mayor Mark Wasley			CARRIED
9 	Audit and Risk Management Committee
Mayor Kathie Bowman provided a report with the agenda which contained the minutes of the Audit and Risk Management Committee meeting 22 August 2019.
Motion: 

i. That the Legatus Group approve the purchase of the MY18 Holden ZB Commodore Calais Liftback via the quote received from Mid North Motor Company Pty Ltd dated 5 August 2019 and the trade in the current CEOs vehicle in conjunction with the purchase from the Mid North Motor Company Pty Ltd.
ii. That the Legatus Group establish a motor vehicle change over policy.
iii. That the Legatus Group supports a revised budget being prepared in consultation with the assessment of the long-term financial coverage of Legatus Group.
iv. That the Legatus Group notes the work plan is up to date. 

[bookmark: _Hlk10541646]Moved: Mayor Leonie Kerley	Seconded: Mayor Phillip Heaslip			CARRIED
10 	Financial Report
The Legatus Group CEO provided a report with the agenda containing the: (1) Profit and Loss (2) Balance Sheet (3) Movements in Equity (4) Statement of Cash Flow and (5) Budget Variance for the period 1 July 2019 till 31 July 2019.
Motion: That Legatus Group notes the Legatus Group CEO’s reimbursement and credit card purchases.
[bookmark: _Hlk1561753]Moved: Mayor Darren Braund 	Seconded: Mayor Rodney Reid	 		CARRIED
11	Legatus Group Regional Management Group
[bookmark: _Hlk18900319][bookmark: _Hlk532730496]Dr Helen Macdonald the Acting Chair of the committee provided a report with the agenda which contained the notes of the Legatus Group Regional Management Group meeting held Friday 9 August 2019 at the Clare and Gilbert Valleys Council Chambers. The meeting noted the report.
12 	Legatus Road and Transport Infrastructure Advisory Committee 
[bookmark: _Hlk499042246]Dr Helen Macdonald the Chair of the committee provided a report with the agenda which contained the notes of the Legatus Group Regional Management Group meeting held Wednesday 21 August 2019 at the Clare and Gilbert Valleys Council Chambers.
[bookmark: _Hlk10546421]Motion: 

i. That the Legatus Group notes the actions being undertaken from the Legatus Group 2019 Road and Transport Forum and supports holding a similar forum in 2020. 
ii. That the Legatus Group approach the SA Regional Local Government Associations to develop a State-wide Regional Local Government Roads Priority List.
iii. That ARRB be contracted to deliver Stage 2 of the Restricted Access Vehicle Route Assessment Tool for unsealed roads.
iv. That HDS be contracted to deliver the updates to the Legatus Group 2030 Regional Transport Plan 2019-2020.
v. That the Legatus Group notes that the Road and Transport Infrastructure Advisory Committee will undertake a performance review of HDS in 2019/2020 regarding the regional road plan.

Moved: Mayor Denis Clark	Seconded: Mayor Rodney Reid			CARRIED
13	Legatus Group CWMS Advisory Committee
CEO Andrew Cole Chair of the committee provided a report with the agenda which included the minutes of their meeting held on 19 July 2019, program for the 2019 Regional SA Conference and the report by Harsha Sapdhare on sludge processing plant viability.
Motion: 
i. That the Legatus Group receive the Legatus Group Regional Community Wastewater Management Scheme Survey and Sludge Processing Plant Viability Investigation report by Harsha Sapdhare and that it is published on the Legatus Group website.
ii.  That the Legatus Group continues to support councils to improve their understanding of current sludge management. 

[bookmark: _Hlk18901232]Moved: Mayor Phillip Heaslip 	Seconded: Mayor Bill O’Brien			CARRIED
14	LGA and SAROC
The SAROC Strategic Plan and Business Plan along with the Regional LGA Executive Officers communique were distributed with the agenda and were noted. Andrew Lamb LGA Local Government Reform Partner and Alex Hart DPTI attended the meeting for a workshop on Local Government Reform. This matter was held over until after the meeting for general workshop discussions. 

15	Other Business
15.1 Murray Darling Association
Mayor Denis Clark provided a report that included a letter from the MDA seeking secretarial support from the Legatus Group for Region 8 of the MDA.  
[bookmark: _Hlk18901316]Motion: That the Legatus Group provide secretarial support for Region 8 Murray Darling Association.
Moved: Mayor Denis Clark 	Seconded: Mayor Kathie Bowman		CARRIED
15.2 Relocation of Legatus Group Office
[bookmark: _Hlk18901463][bookmark: _Hlk1562652]The Legatus Group CEO provided a report with the agenda.
[bookmark: _Hlk18901491]Motion: That the Legatus Group notes the report and is supportive of the Legatus Group CEO investigating options to allow him to work from home and to provide a report for the Legatus Group consideration. 
Moved: Mayor Mark Wasley 	Seconded: Deputy Mayor Elizabeth Calvert	CARRIED
15.3 Memorandums of Understanding with Universities
The Legatus Group CEO provided a report with the agenda.
Motion: That the Legatus Audit and Risk Management Group recommends that the Legatus Group approves the Legatus Group CEO finalising Memorandums of Understanding with Adelaide University, Flinders University and University SA.
Moved: Mayor Kathie Bowman 	Seconded: Mayor Rodney Reid			CARRIED
15.4 Legatus Group CEO’s annual leave and disclosed outside interest.
The meeting noted the Legatus Group CEO’s report.
16 	Close of Meeting

The dates for the next meeting is Friday 29 November 2019 at Barunga West Port Broughton Bowling Club.
Meeting closed by the Chair at 1.15pm
4 PRESENTATIONS 


4.1 Northern and Yorke NRM – Tony Fox Regional NRM Manager 
 
4.2 RDA Yorke and Mid North – CEO Kelly-Anne Saffin: project update handout plus update to the Regional Development Strategy, Infrastructure Audit and the messages from the RDA National Conference




























5.  BUSINESS ARISING NOT OTHERWISE ON THE AGENDA
5.1 Drought (can be considered in conjunction with item 7.2)
[bookmark: _Hlk531861750][bookmark: _Hlk17615095]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 
1. That the Legatus Group confirms its support of the approach being undertaken by SAROC and that a meeting be arranged to consider the formation of a working group between the Yorke and Mid North Alliance and RDA Barossa, Light, Gawler, Adelaide Plains and RDA Far North to discuss the identification and prioritising of regional strategic projects that are scoped and ready for activating when funding opportunities occur.
2. That the Legatus Group Chair writes to the Hon. David Littleproud MP Minister for Water Resources, Drought, Rural Finance, Natural Disaster and Emergency Management acknowledging the support from the Australian Government for the Drought Communities Programme. Whilst noting that there are still issues around equity as The Barossa Council is the only council of the 15 Legatus Group Councils who have not been declared eligible.  
3. [bookmark: _Hlk23940140]That the Legatus Group Chair writes to the Hon. David Littleproud MP Minister for Water Resources, Drought, Rural Finance, Natural Disaster and Emergency Management and the Future Drought Fund Consultative Committee outlining support for the Future Drought Fund and the role that Local Government can provide. 

Background:

Fourteen of the councils in the Legatus Group during the past 12 months (over 3 rounds) have secured $1m each via the Drought Communities Programme (DCP) to support local community infrastructure and other drought relief projects for communities who have been impacted by drought. Some councils have completed their projects and some are in the process.

Since the August 2019 Legatus Group meeting the Legatus Group CEO compiled a report from SA regional councils on the status of the drought plus their projects and comments on the process for the DCP. This report was provided at the September 2019 SAROC meeting and can be found in their agenda on the LGA website. Since then SAROC have:

1. Written to the Prime Minister thanking the Australian Government for their support through the Drought Community Support Initiative.
2. Sought a meeting as a matter of urgency between the LGA President, Chair of SAROC and the Hon. David Littleproud MP Minister for Water Resources, Drought, Rural Finance, Natural Disaster and Emergency Management to: 
a. explain the current circumstances facing regional SA communities with regards the continuing rainfall deficiencies, ECM 685227 SAROC Committee Meeting - Draft Minutes - 19 September 2019 Page 4; and to
b. discuss issues of equity and clarity on the decision-making process for the current and any future Drought Community Support Initiatives with regards South Australia.
3. Written to local Federal Members of Parliament thanking them for their support and request their support in highlighting to the Federal Minister for Water Resources the current impacts of the drought in South Australia.
4. Held an initial meeting with Regional Development South Australia to discuss areas for continuity planning and identification of regional strategic projects that are scoped and ready for activating when funding opportunities occur. The notes from the meeting with SAROC are:

Attendance: Rob Kerin Chair RDSA, Mayor Erika Vickery Chair SAROC, Mayor Peter Mattey SAROC Committee, Mayor Leon Stephens SAROC Committee, Dion Dorward CEO RDA Whyalla Eyre Peninsula, Tony Wright EO Limestone Coast LGA and Simon Millcock CEO Legatus Group.
Background;
Following the SAROC decision to write to the Prime Minister and Minister Littleproud in October 2019 regarding the Drought Community Support Initiatives a meeting was arranged for the SAROC and RDSA Chairs to discuss a coordinated approach.
Outcomes:
1. SAROC and RDSA agree to work in collaboration for both advocacy and identification of strategic projects associated with the impacts of the drought to Regional SA
1. Both organisations are supportive of the funding made available along with the ability of Local Government to be able to deliver projects through the Drought Community Support Initiatives
1. That if there is no response from the SAROC letter to Minister Littleproud seeking the urgent meeting by Friday 8 November then approaches are made to Rowan Ramsey MP to seek to gain the meeting with Minister Littleproud and that both Chairs would attend – a list of discussion items for a briefing appear to be developed and provided to both Chairs for consideration (see below)
1. That councils continue to provide a lead role in supporting their local communities beyond the funds which were provided and that there is a need to ensure local government is included in the discussions for ongoing support. That Councils and regional LGAs engage with RDAs to prioritise investment in projects that optimise sustainable strategic economic advantage.   

Key points for briefing note and subsequent meeting with Fed Gov.
1. Reinforcing that the needs in parts of SA impacted by drought are still very high and will be for at least 24 - 36 months beyond any positive seasonal break - The SA share of the national drought funding should be retained at the same %.  Most pastoral properties located in unincorporated areas are severely impacted by prolonged low rainfall conditions, associated loss of biomass and resultant destocking that will take significant time and investment to reverse when seasons improve. Grain growing districts across most SA regions contain areas that are experiencing second and third year consecutive grain production losses and significant reduction in stock numbers. The workforce is shrinking as opportunities for employment are sought in other sectors and often away from regions.
1. The local government is an efficient and capable channel to quickly invest drought funds into local communities and that this investment should include hard and soft infrastructure.  The investments in mental health initiatives for instance can provide much needed support to individuals and to sustain the social fabric of communities impacted by drought. That there is an immediate need for direct financial and mental health support. Uptake of the Household Support Package has been low. Tying a subsidised council rate program to household support packages may incentivise a greater and more realistic take up and delivery of financial relief. Timely access to mental health professionals must be accelerated. 
1. There needs to be investments into creating capability to allow farmers and other affected business to assess the sustainability of their businesses (i.e. Financial literacy training) so they can make timely decisions on their future while they still have equity available to make those decisions.  This would include business skills, decision analysis and psychological support.  This should also include building capability within regional communities to consider the structural impact on their communities from the resulting changes – such as larger farms with less people, transition to on and off farm income diversification, different skill sets and enabling infrastructure.

On Thursday 7 November 2019 the Australian Government announced:

· An additional $1m for each of the 122 drought-affected councils if they needed it.
· $50m discretionary fund support for projects in Local Government Areas impacted by the drought.
· Redirecting $200 million into a Building Better Regions Fund drought round to support new projects that deliver social and economic benefits to drought-affected communities which has now opened: https://www.business.gov.au/Grants-and-Programs/Building-Better-Regions-Fund-Community-Investments-Stream closing date 19 December 2019
· $138.9m additional Roads to Recovery funding in calendar year 2020 for the 128 Local Governments.

The Legatus Group CEO has suggested that the RDA’s and Regional Organisations of Councils through SAROC and RDSA meet and discuss strategic projects and consider longer term approaches with reference to the Future Drought Fund also.

The Future Drought 

The Future Drought Fund had an initial credit of $3.9 billion. Earnings will be reinvested until the balance reaches $5 billion (expected in 2028-29). From 1 July 2020, $100 million will be made available each year to support Australian farmers and communities. They will use these funds to prepare for, and become resilient to, the effects of inevitable future drought.
This will make agriculture more productive and profitable and enhance the wellbeing of our farming communities and the sustainability of our farming sector. The Drought Resilience Funding Plan will be a high level framework to guide funding decisions for the projects and activities.
The Future Drought Fund Consultative Committee provide independent expert advice on the draft plan. The Minister advised on Friday 1 November 2019 that this committee would be commencing their community consultation which includes one face to face meeting for the South Australia on Friday 8 November 2019 and to be held in Whyalla. Feedback on the draft Drought Resilience Funding Plan can also be provide via an online survey or written response. This information was distributed to all constituent councils by the Legatus Group CEO.
The Legatus Group CEO attended the community consultation session in Whyalla and made the following points to the committee:
· The need for support services are often required 2-3 years after a drought ends and that whilst immediate response is very welcome there is still a need to look longer term re people’s wellbeing. 
· Future Fund needs to look beyond just farming enterprises and ensure it includes businesses and the broader community plus the environment. 
· Local Govt can deliver programs at the local and regional level if they are resourced and there is a need to be part of the planning and to be at the table with State and Federal Govt.  
· SA doesn’t have major regional cities such as Vic, NSW and Qld and consideration of the delivery models may need to be different in SA.
· Impacts to communities in SA such as volunteering for CFS SES Ambulance with the ageing demographics and the decline in many regional areas.   

Report from Barossa Council to be provided.

5.2 Pit and Quarry Management
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	That the Legatus Group supports the approach recommended by the LGA Secretariat to hold off on the report to SAROC and that the Legatus Group canvasses constituent councils for a representative/s to be part of a working group and compiles information from the Legatus Group region on the the current number of borrow pits that are active,  inactive but still is use/occupancy and inactive and due to be rehabilitated. 


Background:

Motion from the Augusts Legatus Group meeting: That the issue of Chapter 10 requirments of the WHS Act 2012 relating to council’s role as pit and quarry managers be referred to SAROC as the implications of this requirement has state-wide ramifications.

The Legatus Group CEO raised this issue with the Regional LGA Executive Officers and drafted a report and recommendation to SAROC. 

That the SAROC Committee request the LGA develop a working party that includes but not limited to Regional LGAs and Local Government Risk Services to engage with the Cement Concrete & Aggregates Australia and State Government agencies to provide recommendations for consideration by SAROC / LGA on responses to any relevant legislation on rehabilitation requirements for borrow pits. 

This report included that the Legatus Group believe this is a state-wide issue that should be discussed and progressed by SAROC.  The Regional LGA EOs are supportive of the need to gain greater knowledge of the implications. 

The Cement Concrete & Aggregates Australia (CCAA) made a submission this year on the Local Government Act review and the LGA received their submission. The CCAA are suggesting that this is a significant issue for the sector and have made several claims and recommended that “the Local Government Act should be strengthened to ensure that Councils must meet contemporary rehabilitation requirements for borrow pits AND that there is some oversight and authority given to the relevant Government agency”.

In Victoria a code of practice for low risk mining activities was introduced: https://earthresources.vic.gov.au/__data/assets/pdf_file/0011/456275/Code-of-practice-for-low-risk-mines.pdf 

Historically the Local Government Association Workers Compensation Scheme approached the regulator for a position statement on this, as under the old legislation road maintenance was excluded from being considered mining as defined, when the 2012 WHS legislation came in that clear exemption was omitted. 

The regulator (Safe Work SA) agreed that the intent and interpretation was still that “Rubble raising” as described (opening a pit for a local road build or maintenance activity in the close locale to the pit) was incidental to the activity (being road construction or repair),and as such the mining regs didn’t apply,  however if a mineral extraction activity was undertaken to harvest material for a bigger program (such as a significant part of a councils roads program) which involved carting of materials significant distances, then the extraction itself becomes the main activity rather than incidental to the main activity and it would be mining as defined and subject to the regulations.

Local Government Risk Services (LGRS) advise that Safe Work SA (SWSA) over the years lost sight of this and recently made some statements to Mining and Quarrying Occupational Health and Safety Committee, that was at odds with this.

LGRS met with SWSA to clarify the previous position and advise that being presented with this the SWSA team indicated that they would need to take legal advice on this. LGRS have not heard anything from SWSA since and their position is that the status quo holds unless/until SWSA come back to us to tell us differently. 

LGRS advise that while the mining regs don’t apply, it is not correct to say that no specific documentation was required for these sites, a range of documents, such as risk assessments, Safe work method statements etc would be needed. They do agree that if the mining regs are applied across rubble raising that there will be on-going costs and resource impacts for Councils.

The LGA Secretariat advised they acknowledged receiving the draft report for the November 2019 SAROC meeting regarding council rubble raising borrow pits considering the Cement Concrete & Aggregates Australia (CCAA) recent correspondence. 
They have suggested holding a report to the SAROC committee until there is a clear recommendation as to how SAROC can assist member councils by advocating in respect of this matter. 
The LGA Secretariat has a mandate to work with the Local Government Risk Services, Regional LGAs and our member councils to progress an understanding of this issue and develop an evidence base from which to further engage with the CCAA and the State Government regarding any potential policy and legislative change. 
The two key issues for consideration that they have canvassed and responded to are:
1.            Rubble raising exemption from WHS Regulations 
Lea Bacon LGA Secretariat has met with Stevie Sanders, WHS Manager at the LGA Workers Compensation Scheme, who has reconfirmed the regulators current position that the definition of mining operations in Regulation 610(3)(c) excludes any activity where the extraction of minerals in incidental to the activity and that rubble raising by a council that incidental to the activity of general road maintenance (and is not mining related) is not considered to be mining activity. 
As outlined in the draft report, it may that Safe Work SA and the Mining and Quarrying Occupational Health and Safety Committee (MAQOHSC) has this interpretation under review. Moving forward, this is something that LGA Workers Compensation Scheme will continue to work through with the regulator and Safe Work SA at the appropriate time. 
It should be noted that the CCAA’s correspondence confirms that their submission to the Local Government Act review is confined to that Act and specifically rehabilitation practices and requirements.
2.            Borrow Pit rehabilitation practices and requirements
Section 294 of the Local Government Act 1999 deals with the Power to enter and occupy land in connection with an activity and sets out broad requirements of management and rehabilitation when dealing with rubble raising and borrow pits. 
It is in relation to rehabilitation that the CCAA raise their concerns regarding the number of borrow pits in SA having been left un-rehabilitated for years after councils have ceased to occupy the land. Their recommendation is that the LGA Act is strengthened to ensure that councils undertake contemporary rehabilitation (not defined) and that there is some appropriate oversight to the activity. There is no evidence/audit that the CCAA is drawing on and it may be the case that some sites appear to be inactivate yet are still under occupation by the council in agreement with the landowner and tied to intended works under the council asset management plan. 
The State Government’s local government reform proposals have yet to address this issue and the LGA Secretariat is not aware that of any proposed changes to this part of the legislation. That said, it will be important to frame any potential changes to legislation or practices in the context of future council activities, rather than a retrospective assessment. 
The LGA Secretariat have advised that it will also be important to be able to counter any further criticism of council rehabilitation practices with a reasonable assessment of current borrow pit operations. As a first step, they are suggesting that the Legatus Group CEO seeks information from the Legatus member councils to identify:
i)             the current number of borrow pits that are active, 
ii)            inactive but still is use/occupancy, and 
iii)           inactive and due to be rehabilitated. 

Indicating that some evidence from the Legatus region will give a fair indication of the state-wide perspective. 
Their suggestion is that this can be taken to SAROC an some evidence based assessment that we can recommend as a response to the Minister and seek a commitment from the State Government to work with local government on a Code of Practice for future borrow pits (with transition arrangements), which ultimately addresses CCAA concerns negating the need for increased legislation and/or oversight from the regulator. 
5.3 State Planning Reform
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	

1. That the Legatus Group write and highlight to the State Planning Commission inadequacies of the new Planning and Design Code including:
a) That the eight week consultation period for Phase two Councils has been insufficient to enable feedback on the new Planning and Design Code and its implementation (considering the significant policy changes in the Code compared to current Development plans).
b) Whilst Phase two Councils will endeavour to implement the new Planning and Design Code by 1 April 2020, the State Planning Commission be requested to formally advise Phase two Councils that an extension of the implementation of the new Planning and Design Code after 1 April 2020 can be granted until the 30 June 2020, if such Councils consider it necessary.
2. That a copy of the letter to the State Planning Commission be forwarded to the State Minister for Planning Stephan Knoll MP and all State Members of Parliament that cover the Legatus Group region. 

Background:

Following Michael Lennon, the Chair of the State Planning Commission being unable to attend the Legatus Group meeting on 30 Augusts 2019 and the presentation by Alex Hart Director Office of Local Government Planning and Land Use Services several efforts have been made to arrange for Michael Lennon to meet with the Legatus Group.
Michael Lennon had proposed that the Commission, together with DPTI, host a separate meeting with representatives of the Legatus Group to discuss planning reform and the new Code in detail. This was to ensure they can give the matter the attention it deserves. 
The Legatus Group CEO had an informal meeting with Michael Lennon during his visit to the region and it was agreed that both would provide feedback following the consultation sessions being held with constituent councils during October as the basis for the regional workshop.
The Legatus Group CEO advised Michael Lennon of feedback that there would be merit in having a a regional workshop on 15 November 2019 due to a degree of disenchantment with the Planning & Design Code, the short consultation period for Phase 2 Councils along with the difficulty to report to  respective Councils during such short consultation period and the implementation of the Code.  Michael Lennon advised that this had not been their experience and that the meetings were very positive.

Other feedback was then provided to Michael Lennon which included:

· no insights into the software DPTI plan to use 
· the number of mistakes with the transfer of information from individual development plans
· the lack of interest in how things might be different for regional council’s from DPTI over the past 12-18 months
· Over 2000 pages of Code that needs to be read, digested and understood
· Community consultation session, attended by seven people, that was advertised once in one newspaper 
· Wholesale rezone of the council district without any meaningful community consultation
 
Michael Lennon advised that he was not available for the 15 November 2019 and that he had:
· Corresponded with Legatus Group CEO twice
· Met with the Legatus Group CEO in Clare
· Offered to meet with the Legatus Group on two dates
· Met individually with a number of Mayors and CEO’s
· That the Legatus Group CEO had provided anonymous pastes of an email without explanation or analysis
He asked respectfully that Legatus Group deal with substance and issues which can be assisted in resolution by a workshop that would involve the Legatus Group CEO collating, assessing and proposing constructive options. He indicated that working together is the way forward.
The Legatus Group CEO then sought further response from constituent councils and the attached report was received from Copper Coast Council:



5.4 Solid Waste Levy 
[bookmark: _Hlk24720963]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	That the update is noted.

Background: 

This matter was discussed by the Regional LGA EO’s who indicated that there has been significant reporting and progress by the LGA and that this information is available via the LGA website.

5.5 Landscape Act 
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	That the update is noted.
 Background:

The Minister provided the following correspondence to the Legatus Group CEO

	Landscape reform passes parliament 

	Good morning Simon I am pleased to let you know that the Landscape South Australia Bill 2019 has successfully passed through parliament.

The new Landscape South Australia Act 2019 will replace the Natural Resources Management Act 2004, leading to the establishment of new landscape boards and will reform how our natural resources are managed across South Australia. Critically our new legislation puts communities at the very heart of this important work.

This reform is a Marshall Liberal Government election commitment to deliver a more effective, decentralised, back-to-basics system that values the knowledge and understanding of people who spend their lives working in our natural environment.

In the coming months, NRM boards will be replaced by eight new regional landscape boards and a new metropolitan landscape board, Green Adelaide, will be formed. Levies will be capped and continue to be collected by local councils. More information about these reforms are available on the Department for Environment and Water (DEW) website.

The successful passage of this bill followed extensive consultation with industry, stakeholders, and local communities across the state. I know many of you have played a vital role in developing these reforms and the legislation and I look forward to working with you to implement Landscape SA reforms for our great state.



6. [bookmark: _Toc474416713][bookmark: _Toc474491307][bookmark: _Toc474491456][bookmark: _Toc482516963][bookmark: _Hlk491506673]CHAIRMAN'S REPORT
6.1 Chairman's Report
The Legatus Group Chairman may wish to provide a report to the meeting.
Recommendation: The Chairman's report be received.

7. ITEMS REFFERED BY COUNCILS
[bookmark: _Toc474416714][bookmark: _Toc474491308][bookmark: _Toc474491457][bookmark: _Toc482516964]7.1 Pigeon Control 

[bookmark: _Hlk536774414]Reports for Discussion

From:		Northern Areas Council 		

Recommendation: That the Legatus Group supports the request from the Northern Areas Council that the NRM declares Pigeons be a pest species.  
	
Background:

The attached letter was received from the Northern Areas Council and outlines their concerns.





7.2 Alliance of Northern Councils for drought affected community wellbeing sub-regional project 
[bookmark: _Hlk17557567]Reports for Discussion

From: Mayor Kathie Bowman District Council of Orroroo Carrieton 

Recommendation:    For discussion

Background:

The Councils of Orroroo Carrieton, Peterborough, Flinders Ranges, Northern Areas, Mount Remarkable, Port Pire and Goyder have formed a loose alliance in light of the serious drought impacts affecting their respective communities in an unprecedented way.  
Drought severity is escalating across the Northern regions of South Australia, in the aforementioned Council areas. The diminishing level of mental health and wellbeing associated with the drought is of key concern. Existing services and support frameworks are inadequate for the needs of our communities and a change in approach is required to address service gaps. In particular, localised, face-to-face support.
The Mayors and CEO’s of six of the seven drought affected Councils convened recently in Orroroo to develop a collaborative strategy targeting mental health and wellbeing. Following a positive hearing with the Member for Stuart Dan van Holst Pellekaan, Orroroo Carrieton has developed a Rural Counsellor proposal (attached hereto) which provides an overview of the current situation and possible solution. 



Should it prove successful in funding and delivery, it may be a model which could be replicated in other areas.
State Government support is being sought, and there are other current avenues for external funding, such as the $50 million discretionary drought funding and Future Drought Fund. To further these opportunities, it is hoped the Rural Counsellor proposal is the type of collaborative sub-regional project that the Legatus Group could consider a level of resourcing (support) for and partner with the Councils.


8.	2019/2020 BUSINESS PLAN

8.1 Project Updates

[bookmark: _Hlk17641703][bookmark: _Hlk531844798]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
[bookmark: _Hlk506212495]Recommendation: 
1) That the Legatus Group notes the progress of the projects. 
2)  That the Legatus Group approves the Legatus Group CEO to release the Sustainability Hub Phase 2 report by Jerome Ofori and confirm that the Legatus Group seeks to continue to partner with the Yorke Mid North Alliance and the Department of Environment and Water for the development of concept plans re a possible sustainability hub at 155 Main North Road Clare.
3) That the Legatus Group notes the report and delays in the timelines on the SA Regional Waste Strategy and supports a funding application to Green Industries SA for the development of the a Legatus Group Regional Waste Action Plan to be developed following the SA Regional Waste Strategy.
	[bookmark: _Toc482516970]Project

	Phase
	Update

	1. Waste / transfer stations training
	current
	The Legatus Group Project Officer has held discussions with TAFE regarding training.  Currently, TAFE has a proposal to develop national Certificate III and IV courses in waste management but has not undertaken to do so.  The experience with wastewater training suggests that a national course will fail to deal adequately with conditions in regional South Australia and so discussions have been held with the state Director of Education regarding developing a suitable training program as an integral part of the draft strategy.

	2. Disability Inclusion Action Planning

	Review
	The LGA advised they are finalising the recruit of the state coordinator who is likely to start in December or the new year.

	3. Climate Change 3-year plan

a.   Sustainability Hub



































b.  Coastal issues 




















c. SA Regional Conference 


























d. Sector Agreement
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Current 
	Adelaide University PhD Intern Jerome Ofori through their industry placement program to progress increasing sustainability awareness for the Yorke Mid North has completed the Sustainability Hub Phase 2 report:




This report forms part of a series of activities being undertaken by the Legatus Group to connect local government institutions, community groups and businesses through the establishment of a sustainability hub for the Legatus Region in South Australia. The Sustainability Hub is central to the region’s climate change action plans. This report is based on a three-month study aimed at identifying stakeholders undertaking sustainability initiatives in the region and recommending what a sustainability hub may look like for the region. Data for the study was obtained through an online survey open to the public, an institutional appraisal survey of councils in the region as well as in-depth interviews. The study identified 120 stakeholders involved in some form of sustainability initiative in the region. This information has been collated into an excel database as an addendum to this report.  This report discusses broadly the characteristics of these stakeholders, the nature of initiatives being carried out and the challenges encountered during implementation.  The report importantly recommends the establishment of a regional hub to serve the interest of the entire region as opposed to a series of individual hubs across the region. Five core strategic focus areas for such a regional hub are highlighted in the report to shape the outlook of the hub if established in future.    

An allocation of $30,000 for concept plans re a Sustainability Hub from the 2018/2019 Legatus Group budget was carried over into the 2019/2020 budget to await the outcome of the two reports which have now been completed. This matter was discussed at the Alliance meeting who confirmed that The Regional Alliance agreed to progress the concept plan for a sustainable hub plan whilst noting that they can make suggestions about the possible location of the Sustainability Hub at the site at 155 Main North road, but DEW and its Executive is the landlord and the decision is theirs. 
 
It was suggested that a strong case can be made to support this initiative and that water issues are a main topic.
 

	
	
	1. Northern & Yorke Coastal Management Action Plan Project Update 
Project Outcomes
An action plan for each priority coastal cell has been developed with a table of recommended actions.
The project timelines has been extended as it was due for completion in November with the revised project timetable – NRM approved 23 October 2019

· Draft report completion – 22 November 2019 
· Stakeholder, Community and Council consultation - 25 November to 13 December 2019
· Final report – 20 January 2020
· Final report review by NRM Board subcommittee – 3 February 2020
· NRM Board meeting for final report approval – 24 February 2020
· Draft Report consultation – 25 November to 13 December 2019

2. SA Coastal Council Alliance 
· Coastal Councils Alliance formalised & launched; executive committee & chair appointed
· Additional $35k secured from R&D scheme and $35k from CPB to support Alliance coordination & review coastal funding in 2020
· LGA in-kind support (media/IT/admin) being considered by secretariat

	
	
	
In collaboration with the South Australian Regional Climate Change Partnerships Central Coordinator and Economic Development Australia planning is being finalised for the SA Regional Conference to be held Saturday 18 April 2020 and will coincide with Parks and Leisure SA conference on Friday 17 April 2020. Initial confirmation has come from the following: 

· Martin Haese Chair of the Premiers Climate Change Council and CEO Business SA
· Christian Hampson & Clarence Slockee – Yerrabingin – Sydney NSW Interweaving Indigenous tacit knowledge and collaborative design thinking. After more than a year of collaboration with Mirvac and multiple community networks, they launched their first project: a community, Indigenous rooftop farm in the heart of Sydney
· Mark Robinson – Townsville City Council QLD – Their Environmental Services programs helps to protect Townsville's natural environments and spearheads Council's sustainability initiatives in, Water, Energy, Biodiversity, Land Management and Recycling.
· Jen St Jack – South Australian Regional Climate Change Partnerships Central Coordinator 
· Dr. Melissa Nursey-Bray Adelaide University - Associate Professor, Head of Department Geography, Environment and Population Director, Adaptation, Community Environment (ACE) Research Group 
· Rebecca Sullivan Blyth SA - Author • Cook • RegenFarmer • Educator • Presenter • Climate Change & Waste Warrior• Live off grid in a forest. Founder @warndu •YALE World Fellow
· Anne Moroney – CEO RDA Barossa Light Gawler Adelaide Plains – Agribusiness
· Warrick Duthy Watervale SA - Commercially integrated solutions in order to have economic as well as ecological sustainability … Penobscot Farm and Watervale Hotel (This will be a site visit)
· Plus a series of local case studies 

Review is required in first half of 2020 – noting – The Regional Alliance is one of the few regions providing the sector agreements to the Department for Environment and Water.

	4.  NDIS socio – economic impact to regional councils
	
current
	Meetings arranged by Legatus Group CEO based on figures of 51-56% utilisation meaning tens of millions of $s not making it into regional SA. 
With the need for a model to consider the bottom up approach for many of our regional communities.

Recommendation is that a working group set up to include Local Government Association / RDA’s / NDS and possibly others such as Boosting the Local Care Workforce Program and to develop a trial project for Regional SA based on the Legatus Group of 15 Councils. 

Further meetings held with these groups (no LGA Secretariat attendance) and RDAs from Legatus Group region along with rep from Community Managers Network working on the Metro report. 
Agreed to the following 
· SAROC provide an advocacy role 
· Legatus Group – support for ongoing collaborations with RDAs 
· Barossa Region undertaking work on co-operative models 
· Gaps in the current data via NDA and information required to identify the gaps to allow for informed advocacy 
· Support for regional / sub regional trial projects which can be further scoped / discussed in early December – could include support for social enterprises  
· Link with Disability Inclusion Access Plans
· Transport continues to be major issue   

Waiting on RDA YMN to provide information on what is occurring currently to include in the report for SAROC.


	5. Rating Equity
	Current
	AEC have been contracted, working group formed and final report planned for mid-January 2020 to allow for recommendations to get to SAROC 5 Feb 2020 meeting.

	6. Regional Partnerships
	 
current
	Regional Reconciliation Action Plan. An initial meeting has been held with Melissa Nursey-Bray (Adelaide University) RDA Yorke Mid North and NY NRM as this is being undertaken as a YMN Alliance project. The Legatus Group have confirmed subject to a financial contribution from NY NRM (RDA YMN in-kind support) that they will contract Adelaide University. The initial ideas for the scope and timeframes for the delivery of the research project were discussed. It was noted that there is currently no contract in place but as Melissa is working on the Youth into Volunteering research project in the Goyder, Wakefield and Clare and Gilbert Valleys Council she will be in the region over the coming weeks.

Melissa Nursey-Bray advised that the University had approved a Summer Scholarship for a student to assist and this will be project and she is Aboriginal woman Sopgie Murgatroyd.
Outcome / Actions:

1. This project is not to deliver a Reconciliation Action Plan/s (RAP) but that it will assist in providing the avenue for RAPs to be considered via a research project that will identify:
0. What is in place at National, State, Regional and Local level.
0. Awareness of the steps that can be taken both regionally and locally in working respectfully and constructively with Aboriginal people, their nations and communities to progress the reconciliation agenda.   
0. Increased cultural competency for the region. 
0. Improved employment, economic and leadership opportunities for Aboriginal people.
1. Matthew Turner / Melissa / Simon – to meet and discuss an agreed communication approach on initial engagement re the project with Aboriginal people and that Peter Stockings (Soxy) be approached for input and to seek his interest in being part of the working group.
1. Given that the Legatus Group covers the constituent councils of Light, Barossa, Adelaide Plains and Flinders Ranges that are no part of the RDA YMN region then a representative from the southern 3 councils and Flinders Ranges Council be included in the working party. Given Simon Sheriffs prior experiences and that he is from the Light Regional Council it was agreed that his input would be valuable to the project.
1. Timeframes: November confirm NRM contribution, December develop the final scope, January – contract and research starts, March - research project completed and presentation at the Yorke Mid North Regional Forum 27 March 2020.  
1. Simon to provide a report to the next Legatus Group meeting. 

Comments:  This project will help in providing the opportunity for greater awareness of the history and culture of the people and land to be expanded and to also identify what positive work is being undertaken currently.   

2020 Regional Forum – Friday 27 March 2020 Clare. Resilient Towns Resilient Lives - What will our regional towns look like in 10 years’ time?  
There are many high regional priorities, such as planning for urban and economic growth whilst, ensuring environmental sustainability alongside vibrant and liveable spaces which exists in small communities. There is a strong need to enhance our local towns and invest in planning and programs which meet multidimensional needs. Regional townships regularly require information to manage downturns and growth spurts, while attracting or retaining residents and coping with natural disasters. 

Invitations are being developed to attend the Resilient Towns Resilient Lives Regional Forum and connect with local ideas, people and networks and Dr Fiona Kerr has confirmed her attendance as Keynote speaker. Fiona's consuming interest in the science and power of human connectivity continues to develop after more than 35 years of working in various industrial sectors in Australia and abroad; including power generation, automotive manufacturing, defence, pharmaceuticals, government, and artistic organisations like Cirque du Soleil. Fiona’s Doctoral research combined neuroscience and complex systems engineering to examine how good leaders think, how they change others, and how they build adaptive, responsive, and successful organisations. To this end, she founded The NeuroTech Institute in late 2018 to investigate the neurophysiology of the interaction between people and people, and people and technology; how we shape each other, how technology shapes us, and how we should shape future technology. Neurotech explores the science of the union of human awareness and machine intelligence, and what that means for healthcare, ageing, defence, education, and industry. 
Local but Global Food. The Legatus Group, RDA Barossa Light Gawler Adelaide Plains, and RDA Yorke Mid North have combined to coordinate a local but global food industry forum. Join us at Penobscot Farm for a tour and discussion with Permaculture Farmer Jared Murray. They were joined by Alexandre Dubois, PhD from the Swedish University of Agricultural Sciences, Regional Development & Warrick Duthy, Owner, Watervale Hotel for a local perspective. Presentations will include discussion on the need for commercially integrated solutions in order to achieve economic and ecological sustainability. The linkages are with Flinders University and the Md North Knowledge Partnership and the event attracted 20 people. 

	7. Digital Maturity of Councils
	Current
	Waiting on formation of working group to progress with recommendations and invitation sent to all councils. 

	8. Youth in volunteering project 
	commenced stage 1
	1. Melissa Nursey-Bray (Adelaide University) and Helen Smith (SAFECOM) have met to discuss contacts in the CFS/SES/Ambulance for the Mid North – interest for identifying a possible project
1. Melissa has contracted local person to assist with the research and has visited to Clare, Burra & Port Wakefield whilst undertaken overview profile of the region.
1. Meetings to be conducted via interviews/project work over next two weeks and establishment phone meetings with a flavour of what findings are in time for the next working group meeting to be held first week of December.

	9. Brighter Futures 
	current 
	The current Hummocks/Barunga Ranges Project is nearing completion with four community group projects commenced and one solo member with 13 attendees and report is that all are participating well. The final training session occurred at the end of September and a reporting back session will be in February – date not yet set. A session on “How to Get Big Grants” was provided.
[bookmark: _Hlk22128533]The Legatus Group CEO has been able to negotiate with the Department of Human Services and broker a further project with Flinders Ranges and Orroroo Carrieton Council for to commence in 2020 that will include:

· Non-accredited project management training and mentoring for four to six local community groups in the delivery of community projects.  
· As part of their training, project groups will be required to implement their training through delivery of small community projects.  To assist in the delivery of these projects, project partners will provide a small amount of funding to the project groups.  
· The overall project will be supported by a Steering Group that includes representation from the project partners, Department of Human Services (DHS) and other stakeholders with an interest in community development in small, dispersed, regional communities. 
· Legatus will undertake the project management, KPPM Strategy will be contracted to provide the training and mentoring. 
· Legatus will provide DHS with a report that describes the process and outcomes achieved.  Any materials developed for this project will be made publicly available.
· Additionally, there will be a public event at the conclusion of the project, to celebrate the achievements of the project groups. 


Both Councils have committed to partnering and funding local projects to the value of $5,000 each. The Legatus Group will provide an allocation of $5,000 from our 2019/2020 budget along with in-kind administrational support. 
 
This is being supported by DHS funds of $20,000 to continue to work with Dr Kristine Peters the Principal Consultant from KPPM Strategy who has delivered the previous programs. Dr Peters has provided a quote of $20,000 (GST exclusive) for delivering the program along with offering to help mentor someone who could also be further considered for delivery of the program.

DHS funds would be directed to the costs for the training, learning and mentoring, with the Legatus Group and the Councils funds and in-kind support being used for delivery the specific community projects, venues and official events.  

Whilst the timeframes for this project are February/March through to September/October 2020 the Legatus Group CEO will be identifying further sub-regional communities during early 2020 for continued opportunities to grow the program.


	10. Small Business Support 
	current 
	The Legatus Group CEO has also reached out to Brett Smith the CEO of Rural Business Support and waiting on response. 
Creative Industries Workshops: PhD Intern Verity Laughton has commenced the research project on the creative industries and innovation in the region. The research to be conducted will assist in the development of a data base of individuals, organisations and projects across the Barossa, Yorke Peninsula, Mid North and Flinders Ranges. The Regional Creative Industries workshops being held in Balaklava and Port Pirie are designed to provide updates on the progress of current programs in the region and discuss opportunities for increased collaboration and ideas. 
· Live Music Activation – Leah Blankendaal Regional Live Music Coordinator 
· Umbrella Festival 2020: Sian Walden Sian Walden, Live Music Coordinator & Scouted Event Manager 
· Entrepreneurship - Dee Edwards Entrepreneurship Facilitator for the Barossa - Yorke - Mid North 
· Regional Games & Skills Development Strategy – Lisa Brock Employment Facilitator Yorke & Mid North 
· Creative Industries / Innovation Research Project - Verity Laughton Researcher Flinders University

	11. Visitor Information Services 
	current 
	Following the release of the 2019 VIS report a request for expressions of interest to form a working group to discuss the recommendations of the report and representatives from Clare Valley Tourism, Port Pirie Regional Council, The Barossa Council, Yorke Peninsula Council and Copper Coast Council have been received and the first meeting is being planned for January 2020. 

	12. Waste 
	Planning 
	· Legatus Group has been approved the project management and has developed a draft project brief.
· LGA required to develop contract with Legatus Group and working party to be formed.
· Meeting held with Green Industries to identify further funding opportunities and grant round to open December 2019.
· This project will need to be extended until October 2020


	


9.    AUDIT and RISK MANAGEMENT COMMITTEE 
Reports for Discussion
Audit and Risk Management Committee meeting
From:				Chair Kathie Bowman
Recommendations: 
Background:

Minutes of Audit and Risk Management via Teleconference  
The meeting was opened at 9.30am on 1 November 2019.
1. Meeting Attendance

Present: Via telephone Mayor Kathie Bowman (Chair), Mayor Denis Clark, Mr Peter Ackland and Mr Ian McDonald. (item 3.6.3 of the Legatus Group Charter allows for telecommunications to constitute a meeting).
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Mr Colin Byles
2. Confirmation of Previous Minutes
Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 22 August 2019 be taken as read and confirmed
[bookmark: _Hlk531511232]Moved:	 Mayor Denis Clark 	Seconded: Ian McDonald			CARRIED 
3. Business Arising Not Otherwise on the Agenda
3.1 2019/2020 Budget review of Legatus Group finances 
The meeting noted the report by the Legatus Group CEO and that a working group had been formed to undertake an initial assessment. The meeting noted that the agenda had been delayed in being distributed until the 31 October 2019 waiting on the revised draft budget to be provided and that this did not allow sufficient time for the detailed analysis by the committee. The meeting resolved that the Legatus Group CEO discuss with Flinders Ranges Council the ongoing delivery of financial services. 
The meeting noted previous observations by the committee and the board relating to the need to consider utilising the funds available in the carry over reserves and accumulated surplus. 
The meeting noted the current drought impacts facing a large percentage of the constituent councils. 
Motions:
i. That the Legatus Group Audit and Risk Management Committee recommends to the Legatus Group they seek approval from the Constituent Councils to amend the 2019/2020 budget subject to the committee gaining further clarification on the revised budget review. 
ii. That the Legatus Group Audit and Risk Management Committee recommends to the Legatus Group they note the level of carry over reserves and accumulated surplus and requests that the Legatus Management Group consider recommendations that will actively add value to the region by developing regional / sub regional projects for consideration by the Legatus Group prior to the 2020/2021 budget recommendations to Constituent Councils.    
Moved:	 Ian McDonald 	Seconded: Peter Ackland 				CARRIED 
3.2 CEO vehicle  
[bookmark: _Hlk7523086]The meeting noted the purchase of the new vehicle and supported the Legatus Group CEO to progress with a short new vehicle policy / position for consideration by the Legatus Group with reference to best financial return and budget implications. 
4. Budget 2019/2020 update
The Legatus Group CEO provided the financial report for the period 1July 2019 – 30 September 2019.
Motion: 
i. That the Legatus Group Audit and Risk Management Committee notes the first quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs. 

Moved: Denis Clark 	Seconded: Ian Mc Donald 				CARRIED
5. Other Business

5.1 Meetings
The meeting resolved that at least one meeting per year to be held as face to face and this to occur when reviewing the annual budget for consideration by board and constituent councils.
6. Next meeting
The next meeting to be held Friday 14 February 2020 subject to the need for clarification on the revised draft budget 2019/2020.
Meeting Closed at 10.25am
Budget Review – Update 
Following the meeting the attached 2019/2020 budget review was distributed to the committee for comment:
· the updated reporting worksheets incorporating all changes discussed at Jamestown – in terms of the columns, budget + BR1 = Revised Budget and New Items are those that yet to be agreed to by the Board.
· Balance Sheet review
· Equity Statement review
· Sheet of reference notes relating to items where there is a budget review adjustment and also identifying and detailing the new items and where they sit in P&L Balance Sheet and Equity Statement.







In summary
· Budget review has resulted in $172k income improvement, and a $104k increase in expenditure – net $68k improvement
· New items costing a net $125k have been proposed for consideration
· The New Items are presently shown in the balance sheet only as a reduction in cash, no adjustment has been made to reserves for these New Items at this time
· Budget review proposed a cash position at financial yearend of $876k (so if the new items were undertaken, this cash position would decrease by $125k)
· Equity Statement has been adjusted to have only three Reserves at end of financial year and show projected reserve balances of $572k at year end (which is similar to what was Budgeted)











10.      FINANCIAL REPORT 
Reports for discussion

From:				Simon Millcock, CEO, Legatus Group 

Recommendations: 

1. That the Legatus Group notes the quarterly report for the period July – September 2019 summarising the financial position and performance of the Legatus Group against the Budget.
2. That the Legatus Group notes the financial report for the period July – October 2019.
3. That the Legatus Group notes the Legatus Group CEO’s credit card purchases. 

Discussion:

[bookmark: _Hlk24444693]Quarterly reports summarising the financial position and performance of the Legatus Group against the Budget must be prepared and presented to the Board at each ordinary meeting of the Board and copies provided to the Constituent Councils. This report was provided to all Constituent Council Mayors and CEOs in October along with the legatus Group Audit and Risk Management Committee. Report attached:




The attached financial reports 1 July 2019 – 31 October 2019 are attached:







CEO Credit Card/Reimbursement
The Legatus Group CEO is required to provide a report on the Legatus Group credit card purchases which are listed below.
August / September 
	Date / item 
	Amount

	Fuel
	

	1/8 KS & CA HUNT Clare 
	84.22

	4/8 KS & CA HUNT Clare
	55.44

	10/8 BP Bolivar 
	68.01

	13/8 BP Bolivar
	39.43

	16/8 Liberty Woodville
	44.07

	20/8 BP Auburn
	52.66

	24/8 BP Clare
	71.02

	31/8 BP AMPM West Lakes 
	63.43

	5/9 KS & CA HUNT Clare
	59.88

	20/9 Caltex Clearview 
	56.26

	21/9 BP St Marys 
	29.81

	24/9 OTR Glenside 
	38.72

	27/9 BP Fitzroy 
	60.41

	Car Parking
	

	9/8 Playhouse Car Park Adelaide 
	15.00

	15/8 City of Adelaide
	14.10

	29/8 U-Park Topham Adelaide
	16.00

	5/9 Care Park Adelaide
	24.59

	20/9 Wilson Parking Adelaide
	22.28

	26/9 City of Adelaide 
	5.10

	Car Wash 
	

	27/8 Top Gear Car Wash Clare
	15.00

	24/9 Top Gear Car Wash Clare
	13.00

	Stationary 
	

	9/8 Office Works Nailsworth
	26.73

	24/8 Office National IB & CB PTY LTD Clare
	34.95

	Telecommunications / meeting expense
	

	21/8 Logmeininc Macquarie Park
	250.80

	Meal 
	

	7/9 Dragon Lady Investment Simon meal
	9.30

	29/9 SQ T.E. Catering CEO’s meeting lunch
	144.00




October
	Date / item 
	Amount

	Fuel
	

	1/10 KS & CA HUNT Clare 
	39.71

	5/10 KS & CA HUNT Clare
	54.38

	9/10 Mobil Port Adelaide 
	60.72

	18/10 KS & CA HUNT Clare
	52.61

	24/10 KS & CA HUNT Clare
	52.71

	29/10 KS & CA HUNT Clare
	59.63

	Car Parking
	

	2/10 City of Adelaide
	9.40

	12/10 Wilson Parking Adelaide
	10.00

	18/10 UPark Topham St Adelaide
	16.00

	31/10 City of Adelaide 
	9.40

	Conference / Forum 
	

	18/10 Eventbrite Local but Global Forum
	48.56

	Car Wash 
	

	25/10 BP Flinders 
	10.50

	Meal 
	

	22/10 Seven Stars Hotel Regional EO’s meeting 
	32.00

	31/10 Vino Lokal meeting and lunch Regional Music project 
	45.00

	Transport 
	

	19/10 Adelaide Metrocard 
	40.00




11. LEGATUS GROUP REGIONAL MANAGEMENT GROUP
[bookmark: _Hlk506034779][bookmark: _Hlk514592282]Reports for Discussion
From:				Colin Byles CEO Northern Areas Council / Chair
Recommendation:  For noting
Discussion:

The Legatus Group Regional Management Group held a workshop on Friday 29 September 2019 to discuss the Local Government Reform.
Following discussion on the workload during October which included the LGA Conference and AGM and consultation on State Planning Reform and noting that the review of the Legatus Group budget and long-term finances may provide an opportunity to identify some regional / sub-regional projects the next meeting is being planned for early 2020.

12. LEGATUS ROAD AND TRANSPORT INFRASTRUCTURE ADVISORY COMMITTEE
[bookmark: _Hlk514593262]Reports for Discussion
From:				Dr Helen Macdonald CEO / Chair  
Recommendations: That the Legatus Group approve the continuation of the Legatus Group Road and Transport Infrastructure Advisory Committee and calls for nominations for: 
· Maximum 6 x technical engineering or works delegates nominated from the member Councils
· 1 x delegate nominated from the Regional Development Australia Organisations 
· 1 x delegate nominated from the Department for Transport, Energy, Infrastructure - Mid North Region
[bookmark: _Hlk344387]Discussion:
[bookmark: _Hlk24775620]The Legatus Group Road and Transport Infrastructure Advisory Committee unconfirmed minutes meeting held Friday 1 November 2019155 Main North Road Clare.
1. Welcome: 

The meeting was opened at 12.30pm by Chair Helen Macdonald

2. Attendance:

[bookmark: _Hlk531595745]Steve Kaesler (Barossa), Lee Wallis (Goyder), Helen Macdonald (Clare & Gilbert Valleys), Trevor Graham (Yorke Peninsula), Peter Porch (Northern Areas), Mike Wilde (DPTI), Simon Millcock (Legatus Group) and observer Ken Dolan (Clare & Gilbert Valleys) and via telephone Jo-anne Buchanan (RDA Yorke Mid North).

3. [bookmark: _Hlk333217]Apologies 

Wayne Hart (Mt Remarkable), Matt Elding - proxy (Barossa), Tom Jones (Adelaide Plains) and Steve Watson (Glare & Gilbert Valleys).

4. Minutes of the meeting held 21 August 2019

The meeting noted that the minutes of the meeting held on 21 August 2019 were presented to the Legatus Group meeting 30 August 2019 and the responses to the motions and actions which have been undertaken were noted. The meeting resolved that the minutes were a true and accurate record of their meeting.

5. [bookmark: _Hlk334512]Membership

The Legatus Group CEO provided a report to the committee with the agenda on the current status of the membership of the committee. Discussion included the continued support for this committee and that all current memberships apart from the 2 CEOs position expire in March 2020. The meeting noted a need for continuity and that current members have the ability to apply.

[bookmark: _Hlk24446710]The meeting resolved that they recommend that the Legatus Group approve the continuation of the Legatus Group Road and Transport Infrastructure Advisory Committee and calls for nominations for: 
· [bookmark: _Hlk507428728]Maximum 6 x technical engineering or works delegates nominated from the member Councils
· 1 x delegate nominated from the Regional Development Australia Organisations 
· 1 x delegate nominated from the Department for Transport, Energy, Infrastructure - Mid North Region

6. SLRP 2019 

The meeting noted the results of the 2019 Legatus group recommendations for SLRP funding. 

7. [bookmark: _Hlk17290857]Performance review HDS

General discussion on the Legatus Group 2030 Regional Transport Plan which noted the document is heading in the right direction and continued support for the importance and the need for increased knowledge by all councils.

The meeting resolved that the Legatus Group CEO seeks to gain a response from all councils on their thoughts re the performance of HDS and that this is an agenda item for the next Legatus Group Road and Transport Infrastructure Advisory Committee meeting following the updated report on the 2030 Regional Transport Plan FY 2019-20.

8. State-wide Regional South Australian Local Government Roads Priority List

The meeting noted the report by the Legatus Group CEO that this matter is now an agenda item for SAROC.

9. Legatus Group 2030 Regional Transport Plan 2019-2020 updates

Tim Viner-Smith and John Olson HDS joined the meeting via telephone and provided an update and answered questions on the progress of the 5 stages being undertaken for the update.

Stage 1 - Minor updates to regionally significant roads: Inputs from councils has closed and meeting noted that councils had been given an appropriate time to respond. HDS report will include comment on those councils who didn’t respond. The updated drawings are a couple of weeks behind schedule and HDS will send them through so councils can review and make comment.
Stage 2 – Re-call to Expand the Roads Database: When the updated drawings for stage 1 are sent through HDS will call to expand the Roads Database – Councils will have until early February 2020 to respond.
Stage 3 – Prepare 2020 SLRP Priorities List: Legatus Group Road and Transport Infrastructure Advisory Committee to review the stage 2 ratings review for SLRP and provide response to HDS.
Stage 4 – Cross Links (internal and external): 3 aspects have been progressed (i) cross council internal not a lot of roads identified but there are a few which will be updated (ii) external included Goyder / Mid Murray and HDS to coordinate meeting between Goyder and Mid Murray Council and Regional LGAs with reference to external cross links.
Stage 5 – Preparation for an industry prospectus: Not yet commenced.
  
(Tim and John leave the meeting)

10. Stage 2 Restricted Access Vehicle Route Assessment Tool (RAVRAT)
Kieran Hay AARB joined the meeting via telephone and provided an update and answered questions on the progress of the project.
Currently investigating the guidelines and working on the backend software to assist with RAVRAT and about 80% completed before trialling which should be ready by next week for 2 weeks of trialling for the development server. Peter Porch, Steve Kaesler and Trevor Graham to assist with the trialling and to provide feedback before moving onto Stage 2 which is to implement new content to the Production Server. 
(Kieran left the meeting)
11. Other business
Nil
12. Close and date of next meeting
The meeting was closed at 2.20pm and the next meeting to be confirmed following the progress of the work on the Legatus Group 2030 Regional Transport Plan 2019-2020 update project.
The SLRP funding announced saw the Legatus Region successful with 5 of the 8 projects being funded. With just over $2.4m it was about 23% of the Regional SA funding and allocated to the following:
· C&GVC – Ore Road $128,500
· APC – Shannon Road $364,000
· Barossa / Light – Lyndoch Road $900,000
· C&GVC – Main Road 45 $320,000
· LRC – Seppeltsfield Road $720,000 
Unsuccessful projects:
· APC – Carslake Road
· YPC – North Coast Road
· WRC – Angle Grove

Wayne Hart CEO Mount Remarkable council has advised that he will be vacating his position on this committee and noted that he has enjoyed his involvement with the Legatus committees.

13 [bookmark: _Hlk531941606]     Legatus Group CWMS Advisory Committee

[bookmark: _Hlk514584158][bookmark: _Toc482516972]Reports for Discussion
[bookmark: _Hlk514578826]From:				Andrew Cole CEO / Chair 

Recommendations: 

(1) That the Legatus Group call for nominations for the vacant positions on the committee
(2) That the legatus Group seek approval to extend the Joint CWMS Services Arrangements by Legatus Group from the LGA CWMS Management Committee
(3) That the Legatus Group supports the further scoping of a proposal to work with ESCOSA to develop and promote a trial of Ethical Business Regulation for CWMS among Legatus Councils in 2020.
(4) That the Legatus Group seek clarification from the Office Technical Regulator regarding access to the codes and any cost implications to Councils if the proposed draft Infrastructure Standard were adopted

Discussion: 

The Legatus Group CWMS Advisory Committee unconfirmed minutes meeting held Monday 4 November 2019155 Main North Road Clare.
1. Welcome and apologies
Apologies were received from Wayne Hart.  
The meeting also noted the resignation of Chris Parish.
It was agreed that a call for nominations or expressions of interest to join the Advisory Committee would be put to the next Legatus Group meeting.
2. Previous Minutes
Draft Minutes from the meeting of 19th July 2019 were accepted as correct.
Moved by Adam Broadbent and seconded by Gary Easthope. 
3. Proposal to extend LGA CWMS funding
The meeting heard that the LGA CWMS Program Manager sees value in the work being generated by the current Legatus Group CWMS projects with support through the Advisory Committee and the Project Officer.  Discussions with other Regional LGAs also indicate support for Legatus to continue its role and to extend support to other regions.  The Chair saw value in building on the Committee’s experience.  It was also thought that there was value in strengthening the connection to the LGA CWMS Committee.
The Advisory Committee endorsed the proposal and recommends that the Legatus Group progress with an application to the LGA CWMS Committee for their consideration.
4. A proposal for a training course in regulatory compliance
The Advisory Committee supported the proposal that Legatus Group work with TAFE and other training providers and the regulatory agencies to define the process and cost.
The Advisory Committee supports the Legatus Group Project Officer to seek feedback from Legatus Group Councils and other Regional LGAs for their interest in gaining subsidised wastewater training by TAFE who have been able to secure Small Regional Community funding for early 2020 delivery.


5. An ESCOSA proposal to trial Ethical Business Regulation
The Advisory Committee indicate to the Legatus Group its support to further scope a proposal to work with ESCOSA to develop and promote a trial of EBR for CWMS among Legatus Councils in 2020. 
6. Office of the Technical Regulator Draft Infrastructure Standard
[bookmark: _Hlk24776099]The Advisory Committee recommended that Legatus Group seek clarification from the OTR regarding access to the codes and any cost implications to Councils if the proposed draft Infrastructure Standard were adopted.  As this is a State-wide matter the meeting recognised that it may need to be addressed by SAROC if there were significant resource implications.
7. A proposal to trial and demonstrate remote sensing technology
The Advisory Committee supports the Legatus Group CEO and Project Officer to continue discussions with Professor Chow on opportunities for possible trial and demonstration of IPACS remote sensing technology.   It also invited a presentation from UniSA and IPACS who have proposed the trial.
8. Any other business
Simon Millcock suggested that a workshop be organised for the CWMS Advisory Committee with UniSA early in 2020 to discuss potential projects under the recently signed MoU and this was supported.
9. Close 
Meeting closed at noon.
Noted: The Peterborough Community Wastewater Management System (CWMS) – a collaboration between the District Council of Peterborough, LGA and Flinders University – won the Water Infrastructure Project Innovation category in the Australian Water Association’s South Australian Water Awards. This project was jointly funded by the Council, the State Government and the Commonwealth, and is just one example of the success of the LGA’s CWMS program, which supports councils to deliver wastewater management systems to their communities.

Wayne Hart CEO Mount Remarkable council has advised that he will be vacating his position on this committee and noted that he has enjoyed his involvement with the Legatus committees.


14. LOCAL GOVERNMENT ASSOCIATION & SAROC
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: For discussion.
Background:
An LGA Secretariat will be attending the meeting and can provide LGA updates.
The agenda and first quarter report for SAROC Business Plan can be found at:
https://www.lga.sa.gov.au/webdata/resources/minutesAgendas/SAROC%20Committee%20Agenda%20-%2020%20November%202019%20-%20FINAL.pdf

15. OTHER BUSINESS
15.1 Murray Darling Association
Reports for Discussion
From:				Mayor Denis Clark Chair Region 8 Murray Darling Association
Recommendations: That the meeting notes the report.
Background:
The Annual Meeting for Region 8 is being held following the Legatus Group meeting and agenda and nomination for executive were distributed.  Cr Brian Lockyer attended the Murray Darling Association conference representing Mayor Denis Clark.  

15.2 Relocation of Legatus Group Office
Reports for Discussion
From:				Simon Millcock, Chief Executive Officer
Recommendation:  That the meeting notes the report 
Background
The Legatus Group CEO is waiting on confirmation of NBN in Mintaro and has confirmed with DEW that the current office requirement is until the end of February 2020 which will be after the next Legatus Group meeting. 
15.3 Memorandums of Understanding with Universities  
Reports for Discussion
From:				Simon Millcock Chief Executive Officer
Recommendation:	The meeting notes the report. 
Background
The first MoU has been signed with UniSA and meetings have been held to start to scope research projects associated with assets, infrastructure and engineering.
Adelaide University the stage 2 report on Sustainability Hub has been completed and two research projects are currently progressing (Youth into Volunteering & Reconciliation Action Plan).
Flinders University has seen support for their Mid North Knowledge Partnership project on food via regional workshop and through their Venture Dome projects with the Creative Industries workshops. The APR Intern project through Flinders University on the Cretaive Industries / Innovation research has commenced. 
· Direct Purchasing: This is where LG purchases from a single source, without first obtaining competing bids.
· This method may be suitable for low value, low risk goods and services, and where the supplier already has a successful service history with the Council. Current figure is for amounts less than $20,000.
· Quotations (Informal): This is where Legatus Group obtains quotations from prospective suppliers.
· Generally, a minimum of two to three quotations are sought.
· This method may be suitable for low value, low risk goods and services. Current figure is between $20,001 and $50,000.
15.4	CEO’s Annual Leave and disclosed outside interests
From:				Simon Millcock, CEO, Legatus Group		
Recommendation: The meeting notes the report.
The Legatus Group CEO was approved 6 days annual leave in November to attend a series of food and wine demonstrations in China which were funded by him personally which involves his disclosed interests.
The Legatus Group office will be closed 25 December 2019 till 2 January 2020.

16 NEXT MEETING

[bookmark: _GoBack]Friday 28 February 2020 – Clare and Gilbert Valleys Council
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Fax 08 8821 2736

PO Box 396, Kadina 5554

51 Taylor St, Kadina 5554

Email info@coppercoast.sa.gov.au

0 Web www.coppercoast.sa.gov.au
C PP([::OIL-{NEOAST ABN 36 670 364 373

STATE GOVERNMENT PLANNING AND DESIGN CODE IMPLEMENTATION

BACKGROUND

The Legatus Group endorsed the following two motions at the meeting held on 30" August 2019:-

1.  That a working party be formed with representatives from the State Department for Planning,
Transport and Infrastructure and the Local Government Association of SA, {including rural and
regional Council representatives), to discuss, and where necessary, amend the new Planning and
Design Code and all Practice Guidelines that are relevant for all Regional and Rural Councils.

2. The new Planning and Design Code and all Practice Guidelines must be released in its final draft
form with a sixteen-week timeframe provided for comment to Councils, prior to formalising the
implementation. (Copy attached to the Chair of the State Planning Commission).

The response from the Chair of the Planning Commission dated 1% October 2019 is attached.

The determination of Phase two and three Council’s was purportedly based on population of a Local
Government area. However, the Policy themes prevalent in a Development Plan appear to have also
been taken into consideration. That is current Development Plan Policy is primarily rural themed in
nature, with limited urban themed zones were included in Phase two Councils. It is therefore difficult
to understand that the Copper Coast Council is a Phase two Council, whilst Mid Murray Council for
example is a Phase three Council. It is considered that the determination of the Phase two and three
Councils is flawed and inconsistent.

Further, Council generally appreciated the transition planning staff from the Department of Planning,
Transport and Infrastructure that have visited Phase two Councils to assist in the implementation of
the new Planning and Design Code. Notwithstanding this, there appears to be the following:-

e The eight week consultation period has proved to be too short {especially seen in the light
that councils were told the Code will be a “like for like” conversion of the current
Development Plans — this has been proven not to be the case at all)

e The draft Code, as written, is not conducive to planners working with / understanding it,
let alone the community, who do not deal with planning matters.

e Over 2,000 pages of Code that needs to be read, digested and understood

e There are significant anomalies with the Code as it currently stands, including overlays
provided to reflect local content.

e Whilst the Code has been written to ultimately be electronic, this does not assist Councils
and planners who have to read, absorb and assess the changes in such a tight time frame
of eight weeks, whilst endeavouring to undertake other work.
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e Many Phase two Councils have undertaken significant expenditure and time to
Development Planning Policy over many years, in a manner acceptable to Council and the
general community. Notwithstanding this, there are a range of mistakes with the transfer
of information in the new Planning and Design Code.

It has been noted that the Chair of the State Planning Commission has indicated that an extension of
time for the implementation by Phase two Councils can be granted, if such Councils determine an
extension is necessary.

Motion

That
1.

The State Planning Commission be advised that the eight week consultation period for Phase
two Councils has been insufficient to enable feedback on the new Planning and Design Code and
its implementation {considering the significant policy changes in the Code compared to current
Development plans).

The inadequacies of the new Planning and Design Code be highlighted to the State Planning
Commission.

Whilst Phase two Councils will endeavour to implement the new Planning and Design Code by
15t April 2020, the State Planning Commission be requested to formally advise Phase two
Councils that an extension of the implementation of the new Planning and Design Code after
the 15t April 2020 can be granted until the 30" june 2020, if such Councils consider it is necessary.
A copy of the letter to the State Planning Commission be forwarded to the State Minister for
Planning Stephan Knoll MP and all State Members of Parliament that cover the Legatus
constituent Council area.
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4 September 2019

ABN: 34 728 242 315

Chairman:
Mayor Peter Mattey

Chief Executive Officer:
Simon Millcock

Address:

155 Main North Road
CLARE $A 5453

PO Box 419

CLARE SA 5453

Telephone:
04078 19000

Email:
ceo@legatus.sa.gov.au

YWebsite:
www. lEEatus.sa.gov.au

Member Councils:

Adelaide Plains Council
Clare and Gilbert Valleys Council
Copper Coast Council
District Counail of Barunga West

Distnct Counail of Mount
Remuarkable

Districe Council of Orroroo
Carrieton

District Council of Peterborough
Light Regiunal Couril

Northsm Areas Council

Port Pirm Reglenal Council
Regional Council of Goyder

The Barossa Council

The Flinders Ranges Council
Woakafield Regional Council

Yorke Peninsula Council

CEGATUS

GROUP

Mr Michael Lennon

Chairperson

The State Planning Commission
GPO Box 1815

Adelaide SA 5001

Dear Michael

Subject: Formation of a working party and increased timeframes.

As you are aware the Legatus Group sought to have a representative attend the board
meeting on 30 August 2019 at Port Pirie to join with the LGA representative to discuss the
agenda item of State Planning Reform.

This item was raised by the Copper Coast Council and Stephen Smith from the LGA
provided the meeting with information on the issues the LGA has identified. Alex Hart,
Director Office of Local Government Planning and Land Use Services addressed the meeting
and provided your apology and outlined that you would like to meet with the Legatus Group.
Alex also advised and that she will relay the issues raised at the meeting,

The Legatus Group on behalf of its 15-member constituent councils endorsed the following
two motions at the meeting.

I. That a working party be formed with representatives from the State Department for
Planning, Transport and Infrastructure and the Local Government Association of SA,
(Including rural and regional council representatives), to discuss, and where necessary,
amend the new Planning and Design Code and all Practice Guidelines that are relevant
for all Regional and Rural Councils.

2. The new Planning and Design Code and all Practice Guidelines must be released in its
final draft form with a sixteen-week timeframe provided for comment to Councils,
prior to formalising the implementation.

As you would be aware there has been a number of individual conversations by regional
councils on these matters and it is the belief of the Legatus Group that the formation of the
working party and the increased timeframes will provide genuine assistance to the process.

It is our understanding that Phase 2 councils will only be provided with an 8-week
consultation period commencing around | October to comment on the draft Planning and
Design Code, which we understand runs to 1000 pages.

Many councils have their council meetings during the 3rd and 4th weeks of the month,
with agendas being required to be sent out 7 days prior and reports finalized even earlier,

1





the opportunities provided to councils to fully interrogate and understand this very important Planning and Design
Code for their communities is being reduced to only 4-5 weeks.

Given the importance of the Planning and Design Code and also having consideration to the Community Engagement
Charter a timeframe of |16 weeks is desirable to enable councils to fully consider the implications of the Planning and
Design Code on its community and to provide a well-informed submission.

Kind regards,

Simon Millcock
CEO

Ce
Hon Stephan Knoll Minister for Transport, Infrastructure and Local Government and the Minister for Planning
Mayor Erika Vickery (Chairperson SAROC)
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State Planning Commission

1 Qctober 2019 Level 5
50 Flinders Street
Adelaide SA 5000
GPO Box 1815

Mr Simon Millcock Adelaide SA 5001

Chief Executive Officer

Legatus Group 08 7109 7466

155 Main North Road

CLARE SA 5453

Via email to ceo@legatus.sa.gov.au

Dear Simon
Engagement and Implementation of the Planning and Design Code

Thank you for your letter dated 4 September 2019 in which you request that;
e the Planning and Design Code (the Code) and Practice Guidelines be released on
consultation for sixteen weeks
» a working party be formed with representatives from the Department of Planning,
Transport and Infrastructure (DPTI1), and the Local Government Association {LGA).

The Department of Planning also received a letter from Mr Russell Peate, CEO for the Copper Coast
Council, one of the member Councils of Legatus. Mr Peate also reiterated the concern identifying
Copper Coast Council as a Phase Two Council. | have attached a copy of our response for your
information.

The Legatus Group comprises of Yorke Peninsula, Copper Coast, Barunga West, Port Pirie,
Wakefield, Adelaide Plains, Light, Barossa, Clare and Gilbert Valleys, Goyder, Peterborough,
Northern Areas, Mount Remarkable, Orroroo, Carrieton and Flinders Ranges. Apart from Port Pirie,
Adelaide Plains, Light and Barossa, all other Councils have been identified for Phase Two
Implementation.

The criteria adopted to determine Phase Two and Phase Three Councils was based on population
of a local government area; however, the policy themes prevalent in a Development Plan was also
taken into consideration. Whilst some of the Phase Two Councils may have population numbers in
excess of 10,000 residents, current Development Plan policy is primarily 'rural' themed in nature,
with limited ‘urban’ themed zones. The development of the ePlanning system has been
programmed based on this phased approach.

As such | consider that, apart from those listed above, the Phase Two Council members of Legatus
should remain part of Phase Two Implementation.

#14463989
U DN Government of South Australia
. . ﬁ @ Department of Planning,
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As discussed at the Elected Member forum, the timeframe does not allow for the consultation
period to be increased. To alleviate the concerns about the eight week consultation programmed
for Phase Two Councils, engagement with the Phase Two Councils will occur throughout October
as a priority. Engagement will be in the form of:

»  DPTI Executive meeting with each Council CEO and Mayor

¢ one-on-one meetings between the Transition Manager and Council staff

e drop-in sessions for the community based at major regional towns

+ information in the form of the videos, fact sheets and guides designed to support a range
of stakeholders

e atraining program for all relevant council staff prior to the 'go live' date in April 2020.

Finally, | am happy to convene a workshop as you have suggested. Can you please liaise with Luisa
Halacas, Executive Assistant to Chair of State Planning Commission to arrange a time
{luisa.halacas2@sa qov.au). If there are any issues that arise at the workshop, the Department
will work with you to resolve these during and post the consultation period.

Yours sincerely
Irdeoed e
_,_.—o—'_'_-_-___ﬂ__'ﬂ )
——
Michael Lennon
Chair

cc

Hon Stephan Knall MP, Minister for Transport, Infrastructure and Local Government, Minister for Planning
Mayor Erika Vickery, Chairperson, SAROC

Mr Russell Peate, CEQ, Copper Coast Council
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p— 28" October 2019

Legatus
PO Box 419
Clare SA 5453

Dear Simon,
Re: Pigeons — Pest Species

Council recently wrote to the Northern and Yorke Natural Resource Management
Board to request advice on initiatives they may have to control pigeons, given their
widespread presence across the State, and the nuisance and health concern that
they present.

NRM has a strategic Plan in which: Pressure, No.8 in the plan, Introduced pests and
over-abundant native species, is listed. Pigeons certainly fit the criteria and do act as
a vector for diseases affecting humans.

Advice received in response is that pigeons are not a declared pest species and as
such NRM has no responsibility to carry out their control.

Northern Areas Council believes the issue with pigeon numbers in townships is
widespread through the Legatus Region and beyond, and is keen to progress any
strategic initiatives Legatus may be able to advocate for to provide a wider strategic
approach to this widespread problem.

It has been suggested at council that the declaration of pigeons as a pest species
would empower NRM to participate widely in their control and would be beneficial

to all.

Northern Areas Council has resolved to request that Legatus consider as an item of
business, advocating for pigeons to be declared a pest species.

rs si

~
Peter Porch

Acting Chief Executive Officer
50.4.2

Gladstone Office: Spalding Office:
Phone (08) 8662 2018 Phone (08) 8845 2017
Fax (08) 8662 2394 Fax (08) 8845 2017
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A collaborative initiative of Northern Councils of South Australia adversely affected by drought

District Council of Orroroo Carrieton | District Council of Peterborough | District Council of Mount Remarkable

Flinders Ranges Council | Northern Areas Council | Port Pirie Regional Council | Regional Council of Goyder

Context

Based on data sourced from the Bureau of Meteorology rainfall deficiencies have affected most of
New South Wales, Queensland and South Australian parts of the Murray-Darling Basin since the
start of 2017. Drought impacts in the expansive Queensland and New South Wales outback are
well publicised by media channels. However the impacts of drought in South Australia are less

prominent.

Long-term deficiencies extend throughout much of the North-Eastern half of South Australia from
Jamestown Northward and Eastward. The reality for many farmers in North-Eastern SA is a 31 or
4t year of no crop or well below average crop yield. Feed on pastoral properties is at
unprecedented low levels, having been significantly affected by lack of soil moisture and

associated erosion, residual feed seed banks are insufficient to achieve good coverage.

In recent times, farmers and the communities which rely on the agriculture industry have become
all too familiar with struggles associated with drought, including increased pressure placed on the
local economy and retaining families and businesses in the area. Farmers are resilient people. As
a community they are accustomed to resolving their own problems. But this drought has drained

physical and mental resources.

The psychological damage of this unprecedented drought is difficult to quantify. However, statistics
confirm that the rural suicide rate has increased and depression levels in the farming community
are at an all-time high. Based on data supplied by the Yorke and Northern Health Network,

presentations at emergency departments for emotional related matters are also increasing.

The deterioration of mental health and wellbeing in the communities of drought effected areas of
South Australia is of principle concern for respective local government authorities. With regard to
drought response it is generally believed existing services are inadequate, and additional

resources are needed to address the demand.
Alliance of drought affected Northern Councils

In response to the ongoing drought, seven local government areas namely, the councils of Orroroo

Carrieton, Goyder, Northern Areas, Mount Remarkable, Peterborough, Flinders Ranges and Port





Pirie have partnered to escalate the priority given to drought in South Australia and to find

collaborative solutions to the adverse effects the drought continues to inflict on rural communities.

Current Regional Mental Health Services Overview

Country SA Primary Health Network:

Established by the Federal Government in July 2016.

PHNs serve as commissioners of primary care mental health services and as a system
integrator.

Country SA PHN have developed a Mental Health and Suicide Prevention Regional Plan
2019 -2021 in collaboration with Country Health SA Local Health Network. The foundation
plan aims to:

1. Continue to jointly address identified gaps and deliver on regional priorities and
drive evidence based service to address those needs for regional SA.

2. Further integrate mental health and suicide prevention services and pathways for
people with or at risk of mental illness or suicide through a whole of systems
approach; and

3. Set out collaboration and integration opportunities so as to meet short and long

term mental health and suicide prevention objectives identified across the State.

Country SA PHN will also establish partnerships with the six regional local health networks
to progress the implementation of the Regional Mental Health Suicide Prevention Plan.

More information available at https://www.countrysaphn.com.au/.

Country & Outback Health (Country SA PHN commissioned service)

Located in Clare, Balaklava, Port Pirie, Peterborough and Jamestown

Programs and services include - Psychological Therapies Services (current significant wait
lists), Clinical Care, Alcohol and other drugs. More information available at

https://cobh.com.au/ .

Clare Medical Centre (Country SA PHN commissioned service)
Clinical Care Coordination (Adult and Youth). More information available at

http://www.claremedical.com.au/.

National Suicide Prevention Trial

Placed at a regional level, the trial aims to better respond to local needs, and identify new
learnings in relation to suicide prevention strategies. The trial will adopt some elements of
the Black Dog Institutes LifeSpan model which is a systems based approach to the delivery

of suicide prevention services, targeting populations identified at a local level as ‘at-risk’.



https://www.countrysaphn.com.au/

https://cobh.com.au/
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There are a range of activities delivered by different service providers, more information is

available at https://www.countrysaphn.com.au/phnactivity/national-suicide-prevention-

trial/national-suicide-prevention-trial-update.

o Regional Access (Country SA PHN commissioned service)
Regional Access is delivered by On the Line. On the Line is a professional social health
organisation providing counselling support, anywhere and anytime. Offers free professional
telephone and online counselling 24 hours a day, seven days a week for people 15 years

and older living or working in regional South Australia. Phone or online.
Summary of service gap

Despite the range of activities outlined above, a number of service gaps exist within the current

service framework:

e The majority of mental health support requires referral from a general practitioner. This
approach is strictly reactive and disadvantages the geographically isolated (rural and
remote areas where GP services don’t exist), and those individuals who will not otherwise
reach out for support.

e Basic follow up care is often several hours away and is often constrained by significant
waiting lists, meaning individuals are prioritised by risk and may only have access to
support once a month.

e Professional telephone and online counselling services are often “call back” services are
reliant on an individual again recognising the need for support and reaching out. These
services are often such that an individual can often wait two or more days before a follow
up is received.

e |ssues are compounded for online services which are also constrained by significant mobile
and internet coverage deficiencies issues in rural and remote areas.

e The service framework is complex, and often individuals do not know where to start in
search of support.

e Financial Counselling (like that provided through Rural Business Support or similar) is often
misunderstood as Mental Health and Wellbeing Counselling.

e Rural communities are ill-equipped to respond to high risk mental health situations, such
as suicide.

e There are limited opportunities for those professionals working in the region “at the coal-
face” of deteriorating wellbeing (stock agents, bank managers, school teachers, shop
keepers) to access support for themselves, guide someone in need, or informally refer

someone to a trained professional equipped to assess the state of mental health.



https://www.countrysaphn.com.au/phnactivity/national-suicide-prevention-trial/national-suicide-prevention-trial-update

https://www.countrysaphn.com.au/phnactivity/national-suicide-prevention-trial/national-suicide-prevention-trial-update



Proposed Model

A study by Fuller, Edwards, Procter & Moss in 2000 investigated key barriers to help and support
for people in the South Australian rural context. The research found three significant factors that
can directly influence the delivery of counselling services within rural communities: stigma and

social isolation and self-reliance combined with a lacking awareness of available services.

Whilst online options are used widely within the broader counselling sector, on-farm (or at-home)
sessions produce the best results because they create a comfortable non-intimidatory
environment that farmers are more likely to respond to. Farmers often work in isolation and can
sometimes go days without seeing another person, so the social interaction through an on-farm

counsellor is beneficial in multiple ways.

The following model is proposed for delivery of mental health and wellbeing services in rural
communities, specifically those affected by drought in Northern SA, which is compatible with the

rural cultural context and rural values.

Vision

Meeting farmers, and communities who rely on farming, at their place of need in their time of need.

Objectives & approach

Stop further deterioration of community wellbeing, improve individual mental health, prevent
suicide, and the repair impacts of depression and anxiety in rural families and communities

throughout drought effected regional South Australia, by;

e Identify and support individuals, couples and families suffering from deterioration in
mental health and personal wellbeing due to adverse drought effects.

o Deliver localised, face-to-face, mental health counselling and support service focusing
on sufferers and their families.

e Proactively engage within communities to help and support to those who can'’t, or

won'’t, present to a General Practitioner (GP) or existing mental health services.

Rural Counsellor Program

e Counselling service is available for anyone who lives or works in regional, rural or remote

South Australia (i.e. outside of the Adelaide metropolitan region).





e Specialised to demographic; provides critical support to farmers, wives, husbands,
families, business owners whose need for support may stem from or is exacerbated by the
drought. This will include going into the homes, onto properties, in the pub, at the swimming
pool or in the supermarket to identify those who may be in need of support.

o Integrated local support; qualified, nationally registered counsellors who visit farmers and
rural communities and live within their communities for a minimum of three years at a time.
This minimum term will allow the counsellor/s to develop long-term relationships with
individuals, families, community groups and other non-government organisations, to help
build a holistic approach to community support.

e Networked with existing services in the region; practical assistance which also connects

farmers with relevant support systems.

The role of the Rural Counsellor

e Employed by local government enabling access to information, knowledge and established
networks. Also able to work without constraint across local government boundaries, from
existing offices, where needs exist.

e Professionally trained counsellors will integrate with the community, connect with people,
and assist individuals, families or groups to develop strategies in:

- Anger management

- Anxiety

- Financial worries

- Grief and loss

- Hopelessness

- Isolation and loneliness
- Low self-esteem

- Relationship issues and family problems
- Sadness

- Short-term depression
- Stress

- Wellbeing

- Work stress

e Provide information to assist people to make informed decisions about their options.

e Professional, respectful and inclusive assessment of needs and potential support.

e |everage existing resources and networks in the region, i.e. - agronomists, stock agents,

financial counsellors, local support groups.





e Coordinated wellbeing events and initiatives across the greater region encouraging
community engagement and participation.

e Connect consumers with relevant services, support and providers.
Cost estimate

Based on similar interstate models and local experience, the cost of this service is estimated at
$150,000 per year per counsellor. For two, full time, counsellors covering Northern South Australia

for a minimum three-year term will the total program cost is estimated at $930,000.

The Alliance of Northern Councils are committed to addressing the service gap described herein,

reflected in the high level of in-kind, and cash (in-kind) contributions detailed in the pages following.

With in-kind contributions considered, the total funding sought from the South Australian
Government for the life of the proposed program is $200,000* per annum for three years 2019 -
2022.

Targets

Counsellors will be accountable for a suite of key performance indicators to ensure the program is

achieving desired benefits. In the first year the Counsellor will:

1. Have a target of 60 face-to-face counselling consultations;
2. Speak to a minimum of 300-400 people in drought effected South Australia.

3. Conduct seven awareness events including a focus on rural employers and workplaces.

Targets based on the above will continue to underpin the work program of the counsellors in

consecutive years.

* annual funding is indexed according to CPI
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Executive Summary

The impact of climate change on communities and businesses are inevitable. Regional and rural areas
undoubtedly are highly impacted as a result of already existing vulnerabilities. Responding to climate
change and sustainability through collective action with a strong focus on community level initiatives
can be an important mechanism to build resilient regional communities. It provides an opportunity to
pool resources, scale up local sustainability initiatives and encourage community sustainability agency.
This report forms part of a series of activities being undertaken by the Legatus Group to connect local
government institutions, community groups and businesses through the establishment of a sustainability
hub for the Legatus Region in South Australia. The Sustainability Hub is central to the region’s climate

change action plans.

This report is based on a three-month study aimed at identifying stakeholders undertaking sustainability
initiatives in the region and recommending what a sustainability hub may look like for the region. Data
for the study was obtained through an online survey open to the public, an institutional appraisal survey
of councils in the region as well as in-depth interviews. The study identified 120 stakeholders involved
in some form of sustainability initiative in the region. This information has been collated into an excel
database as an addendum to this report. This report discusses broadly the characteristics of these
stakeholders, the nature of initiatives being carried out and the challenges encountered during
implementation. The report importantly recommends the establishment of a regional hub to serve the
interest of the entire region as opposed to a series of individual hubs across the region. Five core strategic
focus areas for such a regional hub are highlighted in the report to shape the outlook of the hub if

established in future.





1. Introduction
1.1 Report Context

Over the years, regional communities in Australia have had to contend with several social, economic and
environmental challenges. Undoubtedly, climate change has become an increasing concern for regional areas
(Climate Council 2016). According to the Climate Council (2016), making regional areas in Australia more
prosperous, livable, productive and sustainable in the face of climate change risks and impacts require strong
commitment to climate change adaptation policies and practices. In this regard, the Legatus Group and its regional
partners are committed to pursuing and supporting the development of climate change adaptation strategies and
making the region more livable. A sustainability hub is envisioned as one of several mechanisms to achieve this
goal. The success of previous efforts to establish a sustainability Hub in the region, however, has been mixed. A
previous initiative known as the Goyder Line Sustainability Hub was unsuccessful and closed after two years in
operation. A feasibility study by Meyer-McLean (2019)' of the Department of Geography, Environment and
Population University of Adelaide and commissioned by the Legatus Group and its partners sought to revive the
sustainability hub idea. The study aimed at reviewing the literature about how such Hubs operate, why previous
attempts to establish one in the region have failed and how to go about establishing a new one. The study identified
amongst others, a lack of community involvement, funds and feasible projects to keep the Hub operational as
reasons for the failure of the Goyder Line Sustainability Hub. The study report importantly also identified a
number of sustainability projects across the broader region but noted that these programs are operating in isolation.
The study makes several recommendations including the inclusion of community stakeholders involved in these

sustainability initiatives in the planning and implementation of a new Hub.

As a follow up to the feasibility study, this current project was commissioned to engage with stakeholders within
the Legatus Group region to identify opportunities and feasible mechanisms for establishing a Hub and/or physical
trail as well as the organization of a regional sustainability conference in 2019. The practical aim of this research
project was to create a database of sustainability initiatives and stakeholders in the region which in the long term
can fledge into a process of connecting local initiatives to each other in the region for a greater

collaborative/inclusive climate change adaptation and sustainability drive.

The specific terms of reference/objectives guiding the implementation of this three months project are outlined
subsequently.
1.2 Terms of Reference
This project’s key objectives were:
a. Identify and classify local stakeholders (individuals, industry, civil society groups,

community groups, etc.) undertaking or interested in sustainability activities in the region.

I Available at: https://legatus.sa.gov.au/wp-content/uploads/2019/07/Final-report-May-2019.pdf
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Analyse activities being undertaken by stakeholders identified.

c. Develop a stakeholder database based on (A) and (B) above.

d. Identify opportunities or mechanisms of creating synergies amongst stakeholders.

e. Identify mechanisms to scale up and integrate these stakeholders and local interest into
the establishment of a Sustainability Hubs and or trail.

f. Make recommendations as to how to establish the sustainability Hubs and/or trail.

1.3 Report Structure

The report is structured into four main sections. In section two, a background to the Legatus Group
region is provided. This encapsulates the general geography and economy of the region as well as an
overview of the climate change adaptation context of the region. The role of community
groups/initiatives in climate change adaptation and sustainability planning and implementation is also
reviewed. The third section presents results of this research project by identifying various sustainability
initiatives being carried out in the region and the groups or businesses involved. This section also
discusses the challenges faced by stakeholders and the way forward for establishing a regional

sustainability hub. The final section synthesizes the results and provides some recommendations.

2 Background
2.1 The Legatus Group region

The Legatus Group Region encapsulate the area covered by 15 local government councils located just
north of Adelaide through to the Flinders Ranges and from the Barossa Valley to the Yorke Peninsula in
the West. Figure 1 identifies and highlights the location of these local government councils. The region’s

population is estimated to be approximately 113,600 people (ABS 2018).





Figure 1: Map of the Legatus Group region
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The region covers approximately 37,600 square kilometres. About 92 % of the land area in the region is
agricultural land and is either being used for cropping or cleared for animal grazing. Of the remainder,
6 % is zoned for conservation and natural environment protected areas (ABARES 2019). This highlights
the region’s defining feature as an agricultural terrain. The region produces two-thirds of the country’s
wine export, particularly from the distinct Clare and Barossa Valleys. Besides this, the region is also
renowned for its production of food crops and animal rearing. Figure 2 provides a snapshot of the
region’s agricultural production from 2017 to 2018. The region’s top agricultural production over the
period was wheat ($502 million), followed by barley ($233 million) and sheep and lambs ($148 million)
(Department of Agriculture/ABS 2019).





Figure 2: Value of agricultural production in the Yorke-Mid North region, 2017-18
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The region supports diverse natural resources and biodiversity. The sustainability of the region’s
biosystems is however threatened by increasing intensification of agricultural production and climate
change. It is estimated that only 26% of the regions’ native vegetation remains as most have been lost
through land clearance for agriculture (RDA 2014). This has led to significant disruption of ecological
processes and consequent climate change risks. In total, 46 nationally threatened species have been
recorded within the Northern and Yorke region including the spiny daisy (Acanthocladium dockeri),
Spalding blown-grass (Lachnogrostis limitanea) and pygmy bluetongue lizard (Tiliqua adelaidensis)
being the most critically endangered. If not protected and or restored, some plant and animal species are
at risk of extinction (Department of Planning and Local Government 2011). The region’s 800km
coastline and marine environment provide excellent tourism and other economic opportunities.
Nonetheless, these natural resources are also vulnerable to humans (e.g mineral exploration, bush
camping, over-harvesting) and non-human threats (spread of weeds and pests) (RDA 2014). Thus,
interest in climate change adaptation and sustainability initiatives in the region particularly in the area

of land caring is of utmost importance.

The Legatus Group region in the context of sustainability is however also well noted in the reproduction
of renewable energy. With over a $1 billion dollars of investment in renewable energy projects, the

region leads in the production of Wind farm energy (RDA 2014). Besides this, the world’s largest
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largest lithium-ion battery installation by Tesla is also situated in the region. In effect, whilst the region’s
agricultural practices can have significant impact on environmental sustainability, the region equally
contributes to sustainability through renewable energy projects initiated by landowners and the

communities in general.

2.2 Climate change and regional communities: A brief review

Research indicates that while most Australians will be affected by climate change, those living in rural
or regional areas will be impacted most (Climate Council 2016). This is because communities in these
areas do not only contend with climate change problems but also face already existing socio-economic
problems which are further exacerbated by the impacts of a changing climate (Climate Council 2016).
A study by (Climate Council 2016) suggests that in addition to regional communities facing worsening
weather events, (such as drought and bush fires) businesses in these regions are taking on increased debt
in response to the extreme weather events. The study advocates for strong climate action to adapt to the
impacts of climate change which is aggravating unemployment and retention of labour in regional

communities.

Detailed analysis of climate change vulnerabilities and impacts for the Legatus Group region are not
readily available. The region experiences a Mediterranean climate defined by wet winters and warm
summers. A study by Balston et al. (2011) provides some climate change vulnerability projections for
the region. It is projected that by 2030, the region will experience an increase in temperatures of 0.8°C
(mid-North) and 0.69°C (Y orke Peninsula) respectively during the summer periods with fire danger days
expected to rise. Rainfall is expected to decrease on the other hand by 3.5 % (November to April) and
8.7% (May to October). Sea level rise of 0.5-1.0m is also predicted by 2050. Thus, the region is generally
predicted to experience less rainfall, hotter days, increased atmospheric CO2 and extreme weather events
such storm surges, bush fires and droughts among others. The study further notes that key resources in
the region such as native vegetation, groundwater and dependent ecosystems, commercial fisheries
among others will be particularly vulnerable to climate change (Balston et al. 2011). The impacts of
some of these projected climate change risks are already being felt. For example studies by Bardsley and
Sweeney (2010) reveals that crops such as wine grapes are highly exposed and sensitive to climate
change. In view of the predicted and current impacts of climate change on the region, the need to adapt
as well as champion sustainability initiatives cannot be overemphasized. Sustainability and climate

change adaptation are therefore of great significance to the region.





2.3 Adapting to a changing climate

At the state level, commitments have been made to tackle climate change impacts. Most notable of such
efforts is the development of a state-wide climate change adaptation framework known as the
‘Prospering in a Changing Climate’. The framework recognizes that failure to undertake climate change
adaptation measures will lead to long term consequences for the state including low food production,
health issues, loss of biodiversity and financial losses among others. The framework situates climate
change adaptation as a shared responsibility that requires the collaborative efforts of all tiers of
government, business organizations, communities, and individuals. It encourages initiatives at the local
and regional level through sectoral collaborations supported by the state government. In this respect and
in line with the Climate Change and Greenhouse gas Emissions Act of 2007, the Legatus Group Region

have signed a climate change sector agreement with the state government.

The agreements define how climate change in the region is to be tackled with respect to climate change
governance, climate change communication and climate change Adaptation and Mitigation actions.
Table 1 in section three of this report provides a snapshot of climate change mitigation/adaptation actions
being carried out by the various councils in the region. Importantly, the region as a whole has also
developed a Regional Climate Change Action Plan for reducing climate change risks, improving
resilience and taking advantage of opportunities. Central to this action plan is community engagement
and the establishment of a regional sustainability hub. These generally align with the South Australian
Climate Change adaptation Framework which stresses the importance of working with communities

towards managing the risks of climate change.

2.4 Community-based sustainability initiatives

The regional climate change action plan enjoins governance actors to identify and promote local climate
change initiatives, develop a network of climate change decision-makers and make climate change
information readily available to communities. Leveraging ongoing community-based sustainability
initiatives provides a good starting point for achieving such an inclusive approach to tackle climate
change and enhance the sustainability of regional communities without significant additional resources

being required.

Sustainability and communities are closely intertwined. Not least because communities are those that
suffer most from adverse environment extremes but more so because they are central to environmental
governance. It is well noted in the South Australian Climate change adaptation framework that

community groups, as well as other non-state actors, are crucial in ensuring the sustainability of regional
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economies and can play a leading role in local adaptation processes. Undertaking place-based
sustainability initiatives provide a mechanism for most local actors particularly community groups to
contribute to local adaptation processes. Community-based sustainability initiatives can be understood
as initiatives undertaken by grassroots organizations to tackle environmental issues and improve the

socio-economic wellbeing of their communities.

The range of sustainability activities addressed by these organizations is wide and ranges from
environmental education, nature protection, to organizing community livelihoods. Despite variations and
scope of what they do, their initiatives are not to be underestimated. Community-based sustainability
initiatives have been found to contribute to climate change mitigation by supporting low-carbon
transitions (Forrest and Wiek 2015). Community-based organizations undertaking sustainability
initiatives when well-resourced can also play a key role in bridging information and exchange gap
between local populations and policymakers (Tschentscher 2016). Through community- based
sustainability projects, local community groups and schools have been noted to raise broad community
awareness and action around sustainability and climate change issues (Somerville and Green 2012,
Flowers and Chodkiewicz 2009, Walter 2013). Even though most of these grassroots organizations
operate on a small scale, they create an avenue for the development of new ideas and practices (Seyfang
and Haxeltine 2012, Seyfang and Smith 2007). These ideas of sustainability practices or new models can
be adopted and scaled up by other actors including policymakers (Gernert, El Bilali, and Strassner 2018).
Essentially, they are able to develop place-based solutions that embody local knowledge capable of
responding to local context specificity (situations) including community environmental values and
interests (Seyfang and Smith 2007). To fully address the issue of sustainability in the region and establish

a sustainability hub, it is important to examine initiatives already existing at the local level in the region.

3 Stakeholders and Sustainability Initiatives

This study identified several stakeholders interested in working towards the sustainability of the Legatus
Group Region. In addition to local councils, several parties are engaged in sustainability practices for
the benefit of their respective communities or the region as a whole. Both state and non-sate stakeholders
were identified. State stakeholders in this study relate to stakeholders that are government institutions
(e.g. local councils) whereas non-state stakeholders are private entities (businesses, community groups,
individuals) as depicted in figure 2. Non-state actors involved in this space are diverse and range from
local businesses to community groups made up of volunteers. Similarly, the range of sustainability

activities being carried out is widespread but generally relates to the protection of the region’s natural
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environments, sustainable agricultural and food consumption practices, recycling among others. This
report provides a broad overview of what these stakeholders are doing and some challenges specific
stakeholders face. It is important to mention that, the results of the study presented here do not in any
way claim to cover comprehensively all the sustainability initiatives and stakeholders that exist in the
region. What is detailed in this report must be considered within the context of the research scope in
terms of the limited research period (three months), the vastness of the region studied, response rate of

research participants and research funding limitations.

Figure 2: Stakeholders undertaking Sustainability Initiatives in the Region
Businesses

Community groups/

Organisations
State actors

(Government
institutions)

3.1 State Actors
What is being done by the local Councils?

Integrating climate change into the business of local governments is a key feature of the climate change
adaptation strategy in South Australia (NCCARF 2013). Local governments are required within the
South Australian Climate Change Adaptation framework to provide leadership towards ensuring
regional sustainability and climate change adaptation. Local government in the region is embarking on
some sustainability initiatives to respond to the particular needs of the council areas they are responsible

for. Table 1 provides an overview of some of the initiatives being undertaken by the councils?.

2 Stringent efforts were made to obtain information from all the fifteen (15) councils however only the nine (9)
Councils shown in table 1 responded to the research survey instrument.
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Table 1: Overview of sustainability/Climate Change initiatives being undertaken by Councils

Wakefield Regional
Council

Barunga West Council

Yorke Peninsula
Council

Copper Coast Council

Clare & Gilbert
Valleys Council

District Council of
Orroroo Carrieton

The Barossa Council

Adelaide Plains
Council

Community Garden
Trees for Life

Community Garden

Four Bin System (Paper/Cardboard, recycling, green waste, general rubbish)
Battery Recycling Program Mobile Phone Recycling Program

Community Power Network (Solar & Battery options for residents)

Electric Car recharging stations x2 at Pt Broughton

Free tree days for residents

No single-use plastics at Council events

The Great Gum Flat Adventure (Nature Play Festival)

Gum Flat Restoration project (environmental restoration as well as historical items i.e.
horse dip)

National Tree Day plantings with local schools

Food & Wellbeing Annual Event (included sustainability with DirtGirl interactive
sessions)

Support Progress Associations and community groups with materials for projects i.e.
indigenous gardens, community gardens, pathways, beach access, etc.

Increased focus on waste reduction Council maintenance practices i.e. weed control,
reserve management

Waste management
Community gardens
Solar energy

Waste Collection Recycling

Compost investigation for CWMS and green waste

Energy audit and a view to installation of solar system
Investigation of support program to assist households to go solar.

Continued provision of infrastructure to support the agricultural sector, business
operations and community needs

Support community organizations and events to ensure sustainability and good
governance, and maintain local history and heritage

Reduced environmental impact and preservation of natural environment via energy
efficiency strategies, hazard reduction and sound environmental policies and practices

Collaborate with relevant authorities to ensure a regional and holistic approach in the
management of natural resources

Support native ecosystems through a planned management approach

Ensure environmental and agricultural sustainability and historic significance of the region
is retained

Implement and promote policy that reduces the consumption of our natural resources and
reuses or recycles waste

Key Objective: Adelaide Plains Council is a place that is resilient to the impacts of climate
change

Key Strategy: Prepare for and respond to the impacts of climate change

Services and Potential Projects: Climate change adaptation responses — Federal, State and
Local coastal monitoring initiatives

It also focuses on related areas such as habitat protection, flood management and
community environmental initiatives.
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Port Pirie Regional e  Goal S5 - Adapt to climate change and ensure community resilience.

Council e Strategy 5.1 Identify methods of adapting actions and processes to ensure climate impacts
are minimized and resilience to change is maximized.

e Strategy 5.2 Review policies and regulatory frameworks to ensure they support climate
adaption activities

From the table above, each of the local councils are investing in a number of sustainability initiatives or
pursuing some policies to achieve sustainability. Whilst these initiatives respond to the contextual
peculiarities of each council area, it is also obvious that similarities exist across the region in terms of
specific initiatives being done. For example, waste management is central to the sustainability strategy
of each council. Most of the councils are making efforts in this direction to put in place systems for
recycling. Community gardening is also a sustainability initiative that is common to most of the councils.
Generally, the establishment of community gardens in the region has followed two models- community-
led or council-led. In the community-led approach, councils have supported community groups who
have conceptualized and initiated the process to set up community gardens. Councils have supported
through the provision of resources such as land allotments and/or funding. On the other hand, some
community gardens have been established through the council’s own initiative. The management of such
gardens is however not always controlled by the council. The community garden in Port Broughton as
an example has been given to a community group to manage after it was established by the Barunga

West Council.

In addition, councils are investing in the protection and restoration of natural resources within their
jurisdictions. This is being done through projects such as revegetation initiatives (e.g. tree planting
campaigns) and by supporting Community Landcare Groups. Increasingly, a number of councils are also
focusing attention on improving energy consumption. Port Pirie and more recently, Barunga West
councils are helping households to transition to solar energy through a community power network
initiative. The Clare and Gilbert Valley council intend to utilize solar panels for their buildings and the
Copper Coast Council has already taken advantage of solar energy at its waste treatment plant. Given
that there are parallels in the sustainability initiatives being done by the councils across region, there is
a strong case for collaborations and mutual learnings. For example, Barunga West Council’s decision to
implement a community power network resulted from the successful experiences in Port Pirie. A
platform that can enable sharing of sustainability ideas, research and case studies (success and failure
stories) would thus be very beneficial to the councils in making the region more sustainable and resilient

to climate change.
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Regional and for that matter rural areas face challenges including lack of financial resources, limited
staff, access to information among others in their ability to plan for sustainability and undertake
innovations (Markey, Connelly, and Roseland 2010). The study identified a number of challenges that
are affecting the ability of councils to implement successfully a sustainability agenda. Most of the
councils who responded to the survey instrument noted the increasing cost of undertaking sustainability
initiatives in their council areas. Typical issues of concern include the rising costs of waste disposal and
recycling. The vastness of the region also poses a challenge to sustainability practices. Council staff also
face difficulties in reaching out to communities from council offices due to the geographical vastness of
the region. For example, the distance between Warooka (a community within the Yorke Peninsula
Council area) to the Council’s office in Maitland is 129km. Similar spatial constraints exist in other
council areas such as Goyder, Northern Areas, Flinders Ranges and Orroroo Carrieton councils.

Beyond this, some councils in the region lack sufficient resources. This makes the availability of staff to
undertake research and implement sustainability initiatives limited. A number of councils also identified
bureaucracy as a major hindrance that slows down their ability to undertake sustainability initiatives.
These red tapes are particularly with regard to insurance and the adaption of a regional approach to

climate change governance and sustainability planning.

3.2 Non-state Actors

A growing number of non-state actors in the region are exploring various pathways to sustainability in
their local contexts. A total number of 120 stakeholders were identified through this study. These
stakeholders have different characteristics and are engaged in different types of sustainability practices.
To fully understand the nature of these non-state actors and what they are doing, it is necessary to put
them into different categories. This is because the various stakeholders have different capabilities,

challenges and are at different stages of their organizational development.

3.2.1 The categorization of non-sate stakeholders

The non-state stakeholders are categorized based on their level of operational organization and
resourcefulness. Three main categories have been identified: low-tier organizations, mid-tier

organizations and high tier organizations.

Low-tier Sustainability Stakeholders
Low-tier stakeholders refer to actors or individuals who are engaging in sustainability initiatives but do

not have strongly structured organizational systems. Stakeholders in this category are mostly community
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groups made up of volunteers or individuals undertaking sustainability initiatives. Most of the
stakeholders in this category conceive and undertake sustainability practices on their own although a few
reported obtaining assistances from their respective councils to aid their operations. Table 2 lists
stakeholders within this category. Most of these low-tier stakeholders are community groups
spearheaded by a few committed individual members. Members often meet once or twice a month to
plan and implement desired projects. This category of stakeholders comprises mainly of community land
care groups. Besides the land care groups, some groups undertake community and food gardening using

permaculture principles.

Some of the community groups in this category are formalized, that is they are incorporated and have a
basic governance structure consisting of a president, secretary and treasurer. However, the majority of
groups that fall in this category do not have a formal system of governance. It is also important to
highlight that some groups listed in this category are not only committed to issues of sustainability but
other broad community issues as well. In such groups only a few members or subcommittee are directly
involved in undertaking sustainability initiatives. Typical examples include the Green team of the Clare

Lions Club and the Environmental Committee of the Thomson Beach Progress Association.

Whilst stakeholders within this division may be operating on a small scale, their impact cannot be
underestimated. They are highly driven to make their communities and environment sustainable. Such
groups and individuals have strong community connections and can easily command support as well as
influence behavioural changes. For example, some community members in Clare look up to and seek
advice concerning sustainability practices from the Lion’s Green team coordinator. At the same time,
the Lion’s Green team Coordinator and the Leader of the Friends of the Barossa Bush gardens are able
to mobilize local volunteers to undertake Landcare projects.

Table 2: Categorisation of non-sate Stakeholders undertaking sustainability initiatives in the region
Mid-tier High tier

Barossa Bush gardens Natural Barossa Improved Grazing Group
Resources Centre

Mt Pleasant Natural Resources

Low tier
Barossa Revegetation Landcare Group

Williamstown and Lyndoch Landcare
Group

Centre Inc.

Upper River Torrens Landcare Group

Friends of Kaiserstuhl Conservation Park

Friends of Gulf St Vincent

Henschke Wines

Friends of Para Wirra Conservation Park

perfection Fresh

Yalumba Wines

Friends of Barossa Bushgardens

Red Centre Enterprises

Dorian Wines

Tanunda Woodlands Group

Warndu

Pernod Ricard

Girls Guide SA-Barossa

Brighter Futures

Vinpac

Friends of Sandy Creek Conservation
Park

Penobscot Farm/Watervale hotel

Izway Wines

Two Well Community Nursery

Peats Soil

Seppeltsfield Road Business Alliance

Two Wells Regional Action Team

Balgowan Progress Association

Northern Adelaide Plains Food Cluster

Two wells Lions Club

Coobowie Progress Association

Clare Valley Wine & Grape
Association
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Thomson Beach Progress Association

Corny Point Progress

Hartfield Site

(Environment subcommittee) Association

Parham Action Group Edithburgh Progress Riesling Trail Management
Association Committee

Two Wells Regional Landcare James Well & Rogues Point Black Point Shack Owners
Progress Association Association

Farrell Flat Landcare Group

Stansbury Progress Association

Yacka — Moorundie Landcare Group

Port Parham Coastal Volunteers

SA Grain Services

Upper Spencer Gulf Common Purpose
Group

Lions Club of Clare District Inc./Green
Team

Mid North Young Guns

Upper North Farming Systems

Ecowarriors/Clare primary school

Port Pirie Wetlands Committee

Friends of Burra Parks

Tarcowie Landcare Group

Friends of Spring Gully Conservation Park

Peats Soil

Friends of Martindale Hall Conservation
Park

Clare Valley Children's Centre

Green Living Permaculture

Little Bunyip

Port Broughton Community
Garden/Progress Association

Friends of Clements Gap Conservation
Park

Australian Plants Society Northern Yorke
Peninsula Group

Friends of Innes National Park

Friends of Troubridge Island and Yorke
District Conservation

Friends of Windara Reef

Down to Earth permaculture

Formby Bay Environmental Action
Group

Marion Bay Progress Association

Pine Point Progress Association

Port Clinton & Price Progress
Associations

Port Julia Progress Association

Port Rickaby Progress Association

Port Vincent Progress Association Inc.

The Yorke Peninsula Permaculture group

Southern Yorke Peninsula Landcare
Group

Friends of Telowie Beach

Friends of Telowie Gorge Conservation
Park

Port Germein Progress Association

YP Feral Trees Management Group

Reefwatch YP

The Friends of the Flinders Ranges
National Park

Friends of Dutchman's Stern Conservation
park

Qourn Community Landcare Group

Friends of Mount Remarkable National
Park

The Pines Inc.

Burra Rangelands Action Group

Midnorthers
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North Beach Township Progress
Association Inc.

Simms Cove Coast Care Group
Balaklava Community Garden

Upper Wakefield land care group
Pygmy Bluetongue Landcare group
Friends of Nelshaby Reserve

Point Jarrold Flora & Fauna Research
Association

Spencer Gulf Environmental Alliance
Port Pirie Garden Club Incorporated
Port Pirie Community Gardens Inc.
Peterborough Community Garden
Johnburg Landcare Group

Mid-Tier Stakeholders

The mid-tier stakeholders consist of groups that have moderate governance and organizational structures
that guide their operation. Most of these groups tend to be highly specialized in particular sustainability
issues or set of practices. In addition, a number of such groups have been successful in transforming
their sustainability initiatives into commercial opportunities. Exemplars include the Red Centre
Enterprise, Wandu, Penobscot Farm/Watervale Hotel and SA Grains. Indigenous food sustainability
enterprises have gained increasing support and are currently being spearheaded by two main
organizations in the region. The Red Centre Enterprise, for example, is creating more awareness for
aboriginal culture and tradition by making Indigenous crops and produce readily available to local

markets.

SA Grain Services is another stakeholder that is transforming sustainability initiatives into business
opportunities. They have developed and introduced in the region a plastic grain bag and grain bag
retriever. Used Grain bags of up to 100m in length are rolled up, tied together and then ready to be moved
for recycling using the grain bag retriever. These are sustainability technologies that can be popularized

and adopted in the region if greater awareness is created.

In addition to these commercial enterprises, natural resource centers in the region fall under this category.
These are well- organized community organizations run by paid staff and volunteers with governing
boards or committees. They work closely with Natural Resources Management Boards in the region to
undertake landcare and gardening projects as well as serve as a conduit for providing information and

training to community groups in their locations.
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Upper Tier Stakeholders

The stakeholders in this category have relatively well-structured governance systems and are
incorporated as businesses or community organizations (charity). This category consists of business
organizations such as wineries, research organizations (e.g. Hartfield site, Barossa improved Grazing
Group) and highly developed land care groups (e.g. Upper River Torrens Landcare Group URTLG).
Sustainability initiatives undertaken by these groups are diverse. The wine companies are committed to
undertaken sustainability projects not only on their vineyards and production systems but also in the
communities they operate in. Other groups such as Hartfield Site and Northern Adelaide Plains Food
Cluster are committed to developing more sustainable agricultural systems in the region through research
and formation of alliances. It is important to state that this category of stakeholders is relatively well
resourced compared to stakeholders in the other two categories. Some stakeholders such as the URTLG
are involved in grant resourcing by providing other small groups and landowners with funds to undertake
projects. Besides being financially resourced, most of the stakeholders have extensive networks and
partners to draw on in implementing sustainability initiatives. Importantly, stakeholders in this category

have extensive experience and research resources.

3.2.2 Categorization of project types

Different initiatives are being undertaken by non-state stakeholders in respond to climate change and the
depletion of natural resources. Some of these initiatives are identified and discussed broadly.
Organizations and community groups undertaking these initiatives are mapped out in the database

accompanying this report.

1. Community food gardening & Permaculture Initiatives

Community gardening is increasingly become popular both in urban and rural contexts. They are open
spaces managed and operated by interested local community members for a variety of objectives
(Holland 2004). Community gardens provide a model for encouraging sustainable living (Holland 2004,
Turner 2011) and a reconnection of people to the sociocultural importance of food systems (Turner
2011). They constitute a significant mechanism for the production of fresh organic food, the creation of
community places and diffusion of knowledge and technology (Stocker and Barnett 1998) whilst
encouraging environmental equity (Ferris, Norman, and Sempik 2001). According to Stocker and
Barnett (1998), community gardens contribute to sustainability in three ways: physical sustainability is
encouraged through the growing of food; communal interaction promotes social sustainability; economic

sustainability is promoted through the use of the gardens for training, research and skills development
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as well as generation of income for participants. In the Legatus Group Region, there are a number of
community gardening and sustainable food production initiatives ongoing. These garden initiatives are

different in character and objectives.

School Food gardening is a type of gardening highly encouraged in some of the primary schools in the
region. Whilst some schools are undertaking gardening initiatives on their own, most of the schools
involved are doing so under the Stephanie Alexander School Kitchen Gardening SAKG program. The
SAKG program provides school children aged between 8 and 12 years the opportunity to develop
gardens where they plant, nurture harvest and prepare fresh organic food within participating schools. In
the region, thirteen (13) schools are currently implementing this program. These participating schools
are identified in the database accompanying this report. Interviews reveal the program is popular
amongst students, teachers and parents as it provides students with the opportunity to obtain hands-on
learning experience in organic food production. A study by Block et al. (2012) reveal students in
participating schools develop increased self-esteem and confidence. Interviews with Green living
permaculture who works with some of these schools in the mid-north region notes the enthusiasm of

students practicing place-based gardening classes and willingness of other schools to join in.

Several individuals and community groups are also establishing community gardens across the region.
Some of these gardens as noted before relying on the support of local councils in the region. Community
gardens identified include those in Balaklava, Port Broughton, Port Pirie and Tanunda. The Green Team
of the Clare Lions club is also planning to set up a community garden in their locality. It is worth noting
that, some individuals and groups in the region are offering their expertise and knowledge in the area of
sustainable farming practices such as permaculture gardening systems to community groups interested
in venturing into such sustainability initiatives. These include Green living Permaculture and Down to

Earth Permaculture among others mapped in the database.

Entrepreneurial gardens and food systems are also emergent sustainability practices in the region. These
are types of food gardens that are commercial in approach but based on sustainable farming practices
such as Permaculture. These are being spearheaded by individuals and businesses who are encouraging
sustainable consumption and farming practices. Typical examples in the region include Little Bunyip
farm and the Watervale hotel’s Penobscot farm. At the Watervale hotel, food is served to guests using
fresh produce from the Penobscot farm located a few metres away. The farm is modelled on permaculture
principles and is highly sustainable in that, organic food waste from the hotel is returned to the farm and

composted ensuring little or no use of fertilizers or harmful chemicals. The farm is also reliant on onsite

19





water systems largely based on rain stored water. Little Bunyip farm, on the other hand, draws from a
strong sense of community in their small scale, intensive and regenerative farming of microgreens and
mushrooms. Their produce is marketed and sold to local restaurants in the region including Fino

restaurant, St Hugo restaurant and Seven Hill Hotel among others.

Closely related to these gardening initiatives are garden-food-markets production systems focused on
Indigenous foods also being progressed in the region by Wandu® and Red Centre Enterprises®. These
specialist sustainable garden-food-market production systems have strong economic, social and
ecological sustainability benefits as well as potential to attract tourists interested in sustainable food

consumption into the region if well developed and scaled up across the region.

2. Sustainability education through place-based initiatives-urban forestry

Increasingly, Australian schools are implementing sustainability education by adopting integrated
curriculum approaches (Green, Somerville, and Potts 2013, Feng 2012). Placed-based sustainability
education is an approach that makes use of school grounds and local natural environments as learning
spaces for school children. A place-based focus according to Green, Somerville, and Potts (2013 p.12)
‘refers to education that is grounded in the nature of the locality in which it occurs’. The Tanunda Urban
Forest project in the region exemplifies how schools are integrating sustainability into school curriculum
through a place-based approach. Under this sustainability initiative, the woody forest in Tanunda is
mapped and further redeveloped through the assistance of two local schools adjacent to the forest-Faith
Lutheran School and Tanunda Primary school. Both local schools have introduced urban forest concepts
as part of existing units of work rather than as stand-alone subject-matter, linking this local example to

broader global issues such as climate and biodiversity (Hall 2018).

Not only do students in both schools learn about climate change and sustainability through the forest
project but importantly, they contribute to the natural landscape. Each school is revegetating additional
spaces to extend and protect the forest. Through the initiative of two students, 43 native bee hotels have
been created by students from the two schools for placement in the forest. This initiative is expected to
have a significant impact on the biodiversity of the area as native bees are important pollinators. The

project also has a strong community connection through the volunteering of the Tanunda Woodlands

3 Wandu currently operates an online shop whilst the owners are looking to develop a farm at their property in
Clare
4 Currently operating a Niina Marni café at the Gawler Civic Centre
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Group on the project. This school-forest and map model will be beneficial to other schools and
communities in the region. It will provide students with a meaningful way of studying climate change
and issues of sustainability through placed-based initiatives and natural resources. Already, there are

discussions to replicate the model within the Seppeltsfield area.

3. Land care initiatives

In the region, there is a strong interest in the protection and restoration of the natural environment,
particularly amongst the older population. Such interests in conservation are reflected by number of
Landcare groups (including friends of parks and conservation areas) in the region. Members of these
land care groups undertake a number of sustainability initiatives. These include controlling weeds and
pest animals in nature reserves, revegetation of native plants, biodiversity research, controlling soil
erosion and cleaning of coastal areas among others. Most of these activities are implemented by
volunteers and other community members mobilized through working bee events. According to these
groups they have received some form funding from organizations such as Conservation SA for the
buying of materials. It provides an opportunity for local people to come together to identify
environmental issues, discuss, prioritize and take action. Landcare groups that have affiliations with
conservation parks also play a vital role in providing information to visitors in these parks. For example,
some of the groups assist park staff with guided tours for students. Their role is central to the conservation
of these parks, as paid staff most often are inadequate in fully managing these public natural spaces.
Natural resource centres such as the Barossa Natural resources centre have also benefited through the

support of a local land care group.

4. Recycling waste

Recycling of waste has largely been driven in the region by the local councils. Nonetheless, a number of
individuals are involved in some form of recycling effort. A community interaction conducted by the
Lions Club in Clare revealed a lot of people in the community were interested recycling plastics. A
number of people asked for recycling information and how they could become involved in recycling
activities. Through the education and information provided by the Clare Lions Club green club team, a
large number of locals have become more conscious and aware of the issue of plastics and recycling.
Some restaurants including Clarise Bakery, Wild Saffron and Main Street Bakehouse through this
initiative for example have agreed to move from plastic straws to paper straws. A parent through the

Clare Valley Children’s Centre is also collecting plastic bottle tops for recycling.
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3.3 Barriers and Opportunities

3.3.1 Barriers

The sustainability initiatives being carried by these community- based groups and individuals have the
potential to stimulate behavioral changes at the local level and improve environmental sustainability.
However, these groups and individuals (especially the lower-tier groups) still encounter some
challenges, however, that require attention if their initiatives are to be sustainable. The most outstanding

problems faced by groups are discussed below:

1. Lack of funding and resources

Lack of funding and resources was a common challenge identified by most stakeholders as a barrier to
undertaking their sustainability initiative. This was a problem that cut across most of the low and mid-
tier groups. Even though some of these groups receive some form of funding through various community
and environment grant schemes, this according to them is inadequate for their activities and the kind of
local impact they want to make. When such grants are not obtained, the groups usually have had to rely
on membership fees or monies obtained through fundraising events. The lack of funding makes long
term planning difficult for the low tier stakeholders.

2. Lack of Capacity

Another challenge faced by individuals and groups involved in sustainability initiatives face is a lack of
knowledge and capacity. This manifests in two ways, especially amongst low-tower stakeholders. First,
some of the individuals and groups undertaking initiatives are driven by their interests and passion rather
than sound understanding. For example, some community groups have had to rely on their own
understanding or research on the internet to undertake their initiatives. Even though they may bring
onboard local knowledge to bear on their initiatives, they lack the technical know-how. Even more
worrying is the fact that some groups involved in land care initiatives have not had any substantial
training from the local councils. Secondly, the leadership of some of these groups lacks the skills and
knowledge to apply for and win grants. Given that they are already time-bound to their respective

initiatives and projects, doing research and developing grant application skills appear to be extra burden.

3. Bureaucracy and Trust

Most individuals and groups interviewed also identified the bureaucratic red tapes they encounter in their

relationship with their respective local councils as challenging. Receiving information or approvals from
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the council in relation to the projects they want to implement takes a long time to obtain. During an
interview, a community group member noted how council requires volunteers to properly register before
they could be involved in land care projects. According to the community group member the time-
consuming process of registering frustrated most of the locals who were initially willing to volunteer.
As part of the registration process, locals were required by the council to fill a four-page form that most
individuals deemed unacceptable and hence opted out of volunteering. Beyond this, other community
group members made mention of how time-consuming meetings with councils or other state
organizations could be. One member noted that meetings could go on for hours. For example, a mere

induction for a local community group trying to establish a community garden took almost two hours.

Beyond the bureaucratic delays associated with setting up these initiatives, another issue that was
brought to the fore during interviews was the problem of trust. There appears to be some level of mistrust
between some council staff and community stakeholders. Several community groups do not trust their
councils to assist them in carrying out their sustainability initiatives. Interviews showed that some
community stakeholders are of the view that local council staff downplay the significant impact of their
sustainability initiatives. According to some interviewees, at community meetings where they bring to
the fore some of the sustainability initiatives, they deem necessary for their council area, councilors and
council staff often do not show interest. Community stakeholders believe this sometimes accounts for
the delays they face when seeking formal assistance from their councils to implement some projects.
One interviewee noted that, whilst they may not have technical environmental knowledge to challenge
expert views of council staff or university researchers, their local knowledge of their environments and

how to resolve deal with issues of sustainability must be given more consideration.

4. Lack of congruence between Council programs/policies and local initiatives

Councils as noted earlier are undertaking a number of sustainability projects. However there appears to
be a lack of congruence between what the councils are doing and what local groups and individuals ae
also implementing. To start with, most of the local people involved in these sustainability initiatives are
not aware of the climate change adaption policies or strategies of their councils. Thus, with the exception
of land care groups, most non-state stakeholders are undertaking initiatives that they do not know fits in
with the plans of the councils. Most of the local sustainability initiatives are being undertaken outside of
official climate change adaptation governance. There is thus a lack of local collective approach to

tackling sustainability issues and climate change.

5. Aging volunteers and community Apathy
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The region has an aging population (fewer 20-34year-olds compared to 55-84-year-olds) relative to the
South Australian population as a whole (ABS 2016). The aging population is a challenge. Especially
for land care groups, a problem they are grappling with is an aging volunteer population. Most of these
groups are made up of aged men and women who are mostly retirees. This obviously affects how much
work gets done. Another concern is what will happen to the group as volunteers get older and become
incapable of carrying out their voluntary tasks. Some community groups interviewed particularly those
doing land care highlighted the problem of community apathy. According to them younger community
volunteers are unwilling to participate in working bee events or take up membership of their land care
groups/associations. This has significant impact on the amount of work they are able to accomplish as

well as the future sustainability of the groups beyond the current active members.

3.3.2 Opportunities

In spite of the challenges identified above, there is the potential for sustainability initiatives to be
harnessed. Currently, most of these projects as noted earlier, operate in isolation and most often outside
of the formal sustainability strategy of councils. Through proper coordination, stakeholders can
accelerate progress towards sustainability in the region through form main channels: Joint Projects,

Resource pooling, consulting and Social Learning and trialing.

Figure 4: Opportunities to be derived from sustainability initiatives

Joint
Projects

Sustainability Resource

Opportunities Pooling

Trails and
Branding
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These are opportunities regional authorities can strategically benefit from. Notably, there are similar
projects being initiated by different councils and community groups that are similar in scope and
objectives. Joint projects can, therefore, be explored amongst councils and community stakeholders.
Such joint projects have the benefit of not only scaling up the impact of the sustainability initiatives but
also offers the possibilities for cost reduction. For example, whilst some group of winemakers is
exploring the idea of a recycling hub, the Department of Energy and mining is also investigating and
seeking partners for a bio hub in the region. In the same manner, the Adelaide Plains Food Cluster is
also thinking of mechanisms to recycle waste. Clearly, there is the potential for all these stakeholders to
work together on a common project rather than in isolation. By initiating joint projects, resources, both
financial and human capital, can be pooled to achieve more for the region. This is critical in view of the
fact that both councils and community groups identified rising costs and lack of funds as impediments

to sustainability in the region.

In addition, there are opportunities for social learning in the pursuit of sustainability. When community
groups are properly coordinated and networked into communities of practice, they can learn from each
other. There are individuals and groups with extensive experience in one area of sustainability practice
or another that other groups can gain knowledge from. Through the processes of learning and sharing
information, councils can be better informed about the concerns communities groups have with regards
to sustainability initiatives. Social learning will provide a platform for the respective councils and local
people to better appreciate the realities on the ground, brainstorm and come up with solutions to tackle
these problems. This process will save valuable research time and funds expended on consultancy.
Above all, the region can take advantage of the numerous initiatives to develop sustainability trails that
can be unique to the region. Similarities in initiatives provide opportunities for coordination and mapping
out of ongoing sustainability practices. When properly done, it can raise the profile of the region and

drive up further economic opportunities.

For these opportunities to be fully realized however, strategies, structure, and processes are required to
mobilize the various stakeholders and projects. A specialized vehicle that can drive the sustainability
agenda of the region and engage with all the stakeholders by harnessing these initiatives would be

beneficial. It is within this scope that a sustainability hub may be most useful.

3.4 From individual initiatives to region-wide sustainability: Sustainability Hub & Trails

The reaction of interviewees in the region in relation to the establishment of a sustainability hub in the

region was mixed. Except for one council respondent who thought such a project was a mere ‘feel-good
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project’, most councils had some good suggestions for the project. The non-participation of some
councils in the research may also be an indication of their disinterest in the sustainability hub project.

The table below summarises some of the benefits of a hub as identified by council.

Table 3: Benefits of A Hub to the Region from the Perspective of Councils

Council How the council can benefit from a Hub

Wakefield Regional-scale approaches. Access to visiting 'experts' and better practice models.

Regional Learning from our neighbors and sharing information. Network and relationship
building.

Barunga West It would be good to get initiatives like these happening in all of our neighboring

councils to create a region-wide approach and enable more people to participate
and/have the facilities available to them.

Also, to hear of other initiatives our neighboring Council are implementing too
Yorke Peninsula | Sharing of knowledge, case studies

Copper Coast Information, assistance with funding applications, working with communities.

Clare & Gilbert | Appear to be a feel-good exercise with some potential to raise awareness. A hub will
Valleys better service individual households and community groups.

Orroroo Central repository for resources, information and data

Carrieton Conduit to climate change services and agencies

The Barossa School and Community awareness and education

Training and Development

Landholder engagement

Adelaide Plains Greater awareness of renewable technologies and practices will encourage economic
opportunities in areas such as sustainable farming methods and recycling etc.

Platforms to help facilitate communities and businesses to respond to climate change are
necessary.

The recently established Adelaide Plains Business Council could provide a good link
between the hub and industry.

Most of the respondents view a hub as a mechanism that can spearhead a regional approach to
sustainability and the management of climate change. The hub can also serve in particular the needs of
the various stakeholders identified. This notwithstanding, community stakeholders whilst welcoming the
idea of a hub expressed apprehension about the possibility of it coming with an added layer of
bureaucracy. Most people just want to do something to help their communities and environment. The
idea of a hub led by state actors and the bureaucracy it can bring raises concerns amongst community
groups. They don’t want to sit long hours in meetings over simple things they can get done by
themselves. How the hub is established and how it connects with local community groups then is very

important.

A regional approach to establishing a sustainability hub as is being pursued by regional partners is novel
but at the same time complicated. Sustainability hubs traditionally are highly specialized, and context
based (Meyer-McLean 2019). That is, they focus on specific sustainability issues and geographic areas.

They are also established through community interest groups although in some cases, councils have

26





played a central role. From a regional partnership perspective, a prospective sustainability hub must be
able to respond to the needs of all partners (in this case, the 15 local government councils). Establishing
a series of hubs, across the region may seem desirable. Given the challenge of geographic distance from
one community to another and the importance of hubs having a strong community connection to succeed,
a good case can be made for the establishment of a series of sustainability hubs in the region. However,
establishing a sustainability hub in each council seat (administrative community) for example will not
be without its unique problems. For instance, if a sustainability hub is established in each council seat,
there is no guarantee that surrounding communities whose locations can range from a few to many
kilometres away will patronize it. Given the distance barrier in the region, there is a strong possibility
that such hubs will not benefit entire council areas beyond the communities in which they are established.
Besides, establishing such hubs must be community led (or council-led to some extent) in other to
succeed rather than through the initiative of a regional organisation with very limited community

connection.

In consonance with suggestions from the various councils therefore, the establishment of a regional
sustainability hub is most desirable and practical. A sustainability hub from a regional perspective must
be viewed differently from the ‘traditional’ sustainability hub concept. That is, its focus must extend
significantly beyond the initiation of ‘soft’ sustainability projects. For example, if the hub is established
at Clare, focusing on a community garden or a recycling initiative within the hub may look pleasing and
show something is being done but would be of no significant use to the population outside Clare. A
regional Sustainability Hub thus must have a strategic focus on taking advantage of ongoing
sustainability initiatives (and opportunities identified) in the region as a whole and drive the
sustainability agenda of the region. It should be modelled as a specialist regional unit with a focus on
issues of climate issues of climate change and sustainability. In this regard, some core focus areas and

activities for a regional Sustainability Hub are summarized in table 5 below.
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Table 5: Strategic Focus Areas for A Regional Sustainability Hub
Incubate new ideas

Scale-up existing projects

Harness and normalize sustainability practices in the region

Develop sustainability Trail in partnership with tourism authorities

Create space and opportunities for businesses to share sustainability practices

Project Development

ANANENENEN

AN

Establish linkages with universities (including organizing field research)
Repository for existing research carried out in the region
Identify and make available best practice case studies

AN

Regional Research

AN

An entry point for outsiders (liaising)

Link community stakeholders with offices to reduce red tapes

Link up community groups

Develop repository of grants and opportunities community groups can benefit
from

Train community stakeholders

Maintain a database of stakeholders

ANRNENEN

Coordination

AN

v Organize annual climate change conference

Organize periodic training for non-state stakeholders

Identify and canvass community issues into regional sustainability policies and
legislations

v Relate regional sustainability strategies to community stakeholders

Drive regional sustainability agendas (e.g. alternative energy adoption, recycling
hubs, etc.)

AN

Strategy, policy and v
legislation

\

Sustainability information sharing (virtual platform)

Showcase sustainability solutions (e.g. alternative energy solutions)
Establish communities of practice and local sustainability champions
Training community groups

Community Engagement

AN NI NN

To succeed, the regional sustainability hub must be well funded with paid staff. The hub must develop
strong connections with community stakeholders, businesses and government institutions with interest
in sustainability of the region. If well established, the Hub face of the region’s sustainability agenda in
terms of developing partnerships, sharing information, building local capacity, showcasing innovative
technologies and transforming local sustainability initiatives into regional economic opportunities

including development of trails.

3.4.1 Development of Trails

The regional sustainability hub whilst located centrally can have a strong community focus within the
region and increase the region’s sustainability profile by developing sustainability trails in the region.
This would also be a pathway to connect local initiatives across the region through the establishment of
linkages. In this regard, at this point in time, a Garden-Food Sustainability Chain can be a useful starting
point for the hub if established.
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Garden-Food Sustainability Trail

There is a potential for the development of a network of sustainably produced garden-food trail in the
region. Such a trail project will involve the mapping out and linking up of food gardens, wineries and
eateries across the region. Thus, the trail will consist of gardens or farms producing food produce using
sustainable methods such as permaculture and wineries with strong sustainability outlook such as the
production of organic wines and the use of solar energy as well as restaurants that source produce and
drinks from farms and wineries in the trail network. A consumer with an interest in sustainably produced
food enjoying such a trail should have information in the form of a brochure (or online resource) with
information about how the food produce was cultivated, details of the winery and the sustainability
outlook of the restaurants. Stakeholders in the network such as the gardens and wineries should have the
possibility to be opened to group tours where tourists can have first-hand experience of sustainable

production. An Indigenous food version of this trail can also be developed.

ORGANIC
VINEYARD
NONOT

e\Watervale Hotel

e|zway Wines

eWandu
eLittle Bunyib
ePenobscot

A food trail that can appeal to both tourists and locals can potentially drive up economic opportunities
in the region for more sustainable farms and restaurants to emerge. Such a Trail can provide users with
a range of experiences, from learning about sustainable food productions in open gardens to enjoying
nutritious food and drinks that had been sustainably produced. There is also the possibility for other
economic opportunities to be opened in the region particularly in the hospitality industry. Besides the
jobs that may be created through the promotion of such a trail, the region's sustainability profile can also
be highly improved. Given local interest in such sustainable food production systems and the availability
of agricultural lands, the region is well-positioned to emerge as a sustainable food-wine consumption
hub. Some stakeholders such as Penobscot farms have given some indication of being interested in such

a project.
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4 Concluding Remarks

The results of this research suggest that a number of individuals, businesses and community-based
groups are undertaking different types of sustainability initiatives in the Legatus Group region. These
initiatives however are highly dispersed in the region which is a reflection of the vastness of the region
and distances between communities. Differences in projects also reflect the interest of those undertaking
them, the sustainability challenges faced in each location as well as the opportunities the locations
present. These notwithstanding, there is a potential to develop resilient communities in the region by
harnessing, scaling up and networking these sustainability initiatives across the region as well as
empowering community stakeholders. Establishing a regional sustainability hub can serve as a
mechanism for achieving this. As noted, such a hub would be significantly different from the traditional
sustainability hubs or natural resource centres usually set up by community groups or local councils.
This envisaged hub is to serve as a platform focused on networking stakeholders and exploring pathways
to sustainability in the region. The Hub should serve as a link between the public institutions, businesses

and community groups.

Such regional sustainability hubs are not commonplace especially within the Australian context. The
regional partners thus have a unique opportunity to create a platform that can be a model for other
regional areas. Being a novelty also means there are unforeseen challenges that may come up. Issues
such as funding, interferences in operations by already well-established regional bodies, a lack of well
outlined vision among others are envisaged. It is suggested that the regional partners outline a well-
defined five-year funding plan for the running of the hub and its governance structure form the onset.
The Hub should be modelled as a public-community institution with at least three paid staff positions (a
coordinator, a sustainability policy and research officer, and a community liaison and administrative
officer). The possibility of taking on volunteers and university interns can be arranged as the Hub
evolves. In terms of funding and risk management, it is recommended that significant outlays on a hub
building are not done in the first year. Instead, hub staff should be housed in an office unit within the
155 Main North road office precinct in the first year. The first year should be devoted to building
relationships with stakeholders, scaling up already existing sustainability initiatives, organising events
(trainings, conference, tours etc) and developing a sustainability research and information (including
funding opportunities) repository for the region. This approach will ensure the hub takes off with
minimal capital investment and without further delays. The success of regional cooperation through the
Legatus Group, RDA, NRM and PIRSA alliance provides indication that cooperating with other

stakeholders towards a sustainability hub is achievable.
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Legatus Group

Reporting Worksheets
Statement of Financial Position
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
ASSETS
Current Assets
Cash and Cash Equivalents 863,069 972,087 796,217 1,282,139 79,700 875,917 (125,650)
Trade & Other Receivables 8,758 69,801 10,000 81,846 10,000
Other Financial Assets
Total Current Assets 871,827 1,041,888 806,217 1,363,985 79,700 885,917 (125,650) -
Non-Current Assets
Financial Assets
Equity Accounted I its in Council Busi
Investment Property
Property, Plant & Equipment 13,340 11,177 32,000 28,967 (11,000) 21,000 CE1
Other Non-Current Assets
Total Non-Current Assets 13,340 11,177 32,000 28,967 (11,000) 21,000 - -
Total Assets 885,167 1,053,065 838,217 1,392,952 68,700 906,917 (125,650) 0
LIABILITIES
Current Liabilities
Trade & Other Payables 6,277 46,729 10,000 45,277 10,000
Borrowings
Provisions 7,397 2,568 5,266 2,568 5,266
Other Current Liabilities
Total Current Liabilities 13,674 49,297 15,266 47,845 - 15,266 - -
Non-Current Liabilities
Trade & Other Payables
Borrowings
Provisions 2,524 2,947 12,501 2,947 12,501
Other Non-Current Liabilities
Total Non-Current Liabilities 2,524 2,947 12,501 2,947 - 12,501 - -
Total Liabilities 16,198 52,244 27,767 50,792 0 27,767 0 0
NET ASSETS 868,969 1,000,821 810,451 1,342,160 68,700 879,151 (125,650) -
EQUITY
Accumulated Surplus 10,006 166,358 237,681 507,697 68,700 306,381 (125,650) -
Other Reserves 858,963 834,463 572,770 834,463 - 572,770 - -
Total Council Equity 868,969 1,000,821 810,451 1,342,160 68,700 879,151 (125,650) -
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Legatus Group

Reporting Worksheets

Statement of Changes in Equity
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items Notes
ACCUMULATED SURPLUS
Balance at end of previous reporting period 55,335 55,336 126,230 166,358 126,230
Net Surplus / (Deficit) for year 47,521 179,372 (203,242) 341,339 68,700 (134,542) (125,650)
Transfers to Reserves (from Acc Surplus) (107,000) (75,000) (654,492) - (439,755)  (1,094,247) -
Transfers from Reserves (to Acc Surplus) 14,150 6,650 969,185 - 439,755 1,408,940 - R1
Balance at End of Reporting Period 10,006 166,358 237,681 507,697 68,700 306,381 (125,650)
OTHER RESERVES
General Reserve
Opening Balance 31,093 31,093 119,093 66,093 119,093
Transfers from Acc Surplus (to Reserves) 35,000 276,922 189,755 466,677 R2
Transfers to Acc Surplus (from Reserves) (263,000) (263,000)
31,093 66,093 133,015 66,093 189,755 322,770 -
Rubble Royalties Reserve
Opening Balance
Transfers from Acc Surplus (to Reserves) 250,000 250,000 R2
Transfers to Acc Surplus (from Reserves)
- - - - 250,000 250,000 -
Current Project Reserve
Opening Balance
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves)
P003 Regional Waste Management
Opening Balance 16,273 16,273 16,273 16,273 16,273
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (16,273) (16,273) R1
16,273 16,273 16,273 16,273 (16,273) - -
P022 Roads & Transport
Opening Balance 36,087 36,087 46,087 46,087 46,087
Transfers from Acc Surplus (to Reserves) 10,000 377,570 377,570
Transfers to Acc Surplus (from Reserves) (10,000) (413,657) (423,657) R1
36,087 46,087 413,657 46,087 (413,657) - -
P009 LGA R&D Projects
Opening Balance 16,475 16,475 9,825 9,825 9,825
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (6,650) (6,650) (9,825) (9,825) R1
9,825 9,825 9,825 9,825 (9,825) - -
P024 Climate Change 2015-2017
Opening Balance 11,693 11,694 11,693 11,693 11,693
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (7,500) (11,693) (11,693)
4,193 11,694 - 11,693 - - -
P027 Reform - Incentive Risk
Opening Balance 144,000 144,000 144,000 144,000 144,000
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (144,000) (144,000)
144,000 144,000 - 144,000 - - -
P025 Outreach Phase 2
Opening Balance 132,922 132,922 132,922 132,922 132,922
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (132,922) (132,922)
132,922 132,922 - 132,922 - - -
P028 Regional Capacity Building
Opening Balance 377,570 377,569 407,570 407,570 407,570
Transfers from Acc Surplus (to Reserves) 107,000 30,000
Transfers to Acc Surplus (from Reserves) (407,570) (407,570)
484,570 407,569 - 407,570 - - -
Balance at End of Reporting Period 858,963 834,463 572,770 834,463 - 572,770 -
TOTAL EQUITY 868,969 1,000,821 810,451 1,342,160 68,700 879,151 (125,650)
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Legatus Group

Reporting Worksheets - Budget Review & New Item Notes
for the year ended 30 June 2020

Note

Particulars

Income Notes

il
12
13
14
15
16
17
18
19
110

Project Management Recovery Income (and Expense) for Regional Capacity Building Projects

Original Budget $40800 Capacity Building + $100k Rubble Royalties - Expecting toreceive an additional $150k rubble royalties

Moving the Budgeted $17k income to the applicable project (P036 Regional Youth Volunteeting)

LGA Rating Equity Grant Funding Received $26k (Budget $25k was under P029 LGA R&D Funds moved to P035 and increased by $1k)
Rating Equity Project - $1k contribution from 5x other Regional LGAs

LGA Grant $10k towards Youth Volunteering (Not originally Budgeted)

Intern Reimbursements budgeted at GST Inclusive amount - adjusted back to GST exclusive amounts (2 projects P0O09 + P032)

Climate Change orginal Budget include $15k contribution from NRM and RDA - this will now be Nil

Regional Forum contributions, Budget incl $5k each from RNM and RDA, $3k added for attendees (50 @ $60)

CWMS Conference Registrations - Adjustment to reflect Actual Income

Expense Notes

E1
E2

Rating Equity Project Expenditure (offsets 14 and I5)
Regional Youth into Volunteering - $17 Intern costs (offset), $15k project funds

Capital Expenditure Notes

CE1

Adjustment to reflect actual figures for vehicle changeover

Reserve Movement Notes

R1

R2

It is proposed that reseve accounts be consolidated by the conclusion of the current financial year with a view to having three reserves
remaining - namely, a General Reserve, a Rubble Royalty Reserve and a Current Project Reserve. R1 reflects transfering of existing
reserves into this new structure.

Adjusts the end of year reserves to reflect anticipated balances on assumption that all current project funds are spent

New Project Notes

NP1
NP2
NP3
NP4
NP5
NP6
NP7
NP8
NP9

Extended (by 18 months) CWMS Project - $10k LGA Grant Income, Exp for Current FY (6 months) only $18,350
Reconciliation Action Plan - $8500 contribution from NRM, $17k expenditure

Draft Regional Waste Strategy - $30k LGA Grant, $15k SG Gov Grant, Exp $45k

Creative Industries Project - $11,500 Reimbursement, Exp $25k research project + $25k Regional Coordinator
Statewide Regional Road Priority - in conjunction with other Regional LGAs (TBC)

Digital Maturity Mroects Implementation

DCOC and FRC Brighter Futures Project (Council contribtions on top of this amount)

Legatus Waste Action Plan - Exp $20k

Visitor Information Services - Exp $20k
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Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Functions & Projects Consolidated
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025 - 167,025 - - For details and particulars regarding the
42000 Grants : Federal Government - - 15,000 - (15,000) - - - individual amounts making up these
42001 Grants : State Government - - - - - - 15,000 - consolidated totals, please refer to the
42002 Grants : LGA 347,000 394,232 185,800 239,601 161,000 346,800 40,000 - following corporate and individual corporate
42003 Grants : NRM 15,000 115,000 43,000 - (15,000) 28,000 8,500 - worksheets.
43000 Interest : Bank Account - 65 - 30 - - - -
43001 Interest : LGFA 12,133 16,507 15,000 5,632 - 15,000 - - The references shown in the Notes column
44000 Reimbursement 16,000 37,664 80,600 26,000 400 81,000 11,500 - on those worksheets are expanded and
49000 Other Income 2,500 4,206 7,700 9,105 1,300 9,000 - - outlined on the Notes worksheet.
49001 Project Management - - - - 40,000 40,000 - -
Total Income 557,824 732,899 514,125 447,394 172,700 686,825 75,000 -
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 51,088 - 159,485 15,000 -
61002 Annual Leave 15,383 15,540 13,290 4,148 - 13,290 1,200 -
61003 Sick Leave - - - - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - - 4,319 350 -
61005 Public Holidays - 5,689 - 684 - - - -
61006 Superannuation 18,999 15,217 16,414 5,943 - 16,414 1,400 -
61007 Workers Comp Premium 4,680 1,333 4,319 988 - 4,319 400 -
61009 Professional Development 16,000 16,664 1,000 - - 1,000 - -
64001 FBT 7,537 8,644 7,700 1,790 - 7,700 - -

Operational Expenses - - - - - - - -
62001 Accounting Services 4,000 7,135 5,000 177 - 5,000 - -
62002 Advertising & Promotion - 1,650 1,000 - - 1,000 - -
62003 Audit Fees 2,250 2,000 2,500 2,100 - 2,500 - -
62004 Bank Fees & Charges 200 8 200 43 - 200 - -
62005 Consultants 75,000 185,515 278,000 5,635 - 278,000 25,000 -
62006 Contractors 100,000 94,517 100,000 13,000 49,000 149,000 147,300 -
62007 Legal Fees - - - - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 4,308 - 14,500 - -
62010 Project Management - - 20,000 - 40,000 60,000 - -
63001 Catering 2,500 716 4,500 582 - 4,500 - -
63006 Telephone & Internet 6,000 4,894 6,000 1,240 - 6,000 - -
63007 Postage & Stationery Supp - 1,305 2,500 56 - 2,500 - -
63012 IT & Web 6,000 2,270 6,000 1,168 - 6,000 - -
69004 Insurance 8,335 7,735 7,800 3,204 - 7,800 - -
69005 Members Allowances 6,000 4,600 6,000 1,075 - 6,000 - -
69007 Conferences 10,000 6,937 25,000 1,058 - 25,000 - -
69009 Other Expenses 2,500 1,270 5,000 226 15,000 20,000 10,000 -

Motor Vehicle - - - - - - - -
63004 Registration 650 632 - - - - - -
63009 Fuel - Unleaded 5,500 4,734 6,000 1,413 - 6,000 - -
63011 Vehicle Maintenance 3,000 2,862 3,000 35 - 3,000 - -
63013 Vehicle Cleaning - 47 - - - - - -
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - - 8,000 - -

Travel & Accomodation - - - - - - - -
63003 Meals (non FBT) - 323 300 156 - 300 - -
63010 Meals (FBT) - - - - - - - -
69001 Accommodation - 768 1,200 355 - 1,200 - -
69002 Airfares - - - - - - - -
69006 Travel : Reimbursement 2,000 425 - 210 - - - -
69008 Taxi & Other Fares - - - 36 - - - -
69010 Parking - 548 - 170 - - - -
Total Expenses 510,303 553,527 709,027 100,787 104,000 813,027 200,650 -
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 346,607 68,700 (126,202) (125,650) 0
92001 Asset Disposal & Fair Value Adjustments - - (8,340) (5,268) - (8,340) - -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 341,339 68,700 (134,542) (125,650) 0
Total Comprehensive Income 47,521 179,372 (203,242) 341,339 68,700 (134,542) (125,650) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Corporate Function
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes

Income
41000 Council Contributions 165,191 165,225 167,025 167,025 167,025
42002 Grants : LGA 40,000
43000 Interest : Bank Account 65 30
43001 Interest : LGFA 12,133 16,507 15,000 5,632 15,000
44000 Reimbursement 164 10,000 3,000 13,000 19
49000 Other Income 73
49001 Project Management 40,000 40,000 1
Total Income 217,324 181,961 192,025 172,760 43,000 235,025 -
Expenses

Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 42,660 143,077
61002 Annual Leave 11,538 15,084 11,923 4,148 11,923
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875 3,875
61005 Public Holidays 5,333 593
61006 Superannuation 14,250 14,323 14,725 5,066 14,725
61007 Workers Comp Premium 3,510 1,333 3,875 988 3,875
61009 Professional Development 664 1,000 1,000
64001 FBT 7,537 8,644 7,700 1,790 7,700

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 177 5,000
62002 Advertising & Promotion 1,000 1,000 1,000
62003 Audit Fees 2,250 2,000 2,500 2,100 2,500
62004 Bank Fees & Charges 200 8 200 43 200
62005 Consultants 1,058 2,000
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 1,985 10,000
63001 Catering 2,500 296 2,500 582 2,500
63006 Telephone & Internet 6,000 4,894 6,000 1,240 6,000
63007 Postage & Stationery Supp 1,146 2,500 56 2,500
63012 IT & Web 6,000 2,270 6,000 1,168 6,000
69004 Insurance 8,335 7,735 7,800 3,204 7,800
69005 Members Allowances 6,000 4,600 6,000 1,075 6,000
69007 Conferences 10,000 3,724 20,000 1,058 20,000
69009 Other Expenses 2,500 1,128 5,000 0 5,000

Motor Vehicle
63004 Registration 650 632
63009 Fuel - Unleaded 5,500 4,734 6,000 1,413 6,000
63011 Vehicle Maintenance 3,000 2,862 3,000 35 3,000
63013 Vehicle Cleaning 47
69901 Depn : Motor Vehciles 6,671 6,311 8,000 8,000

Travel & Accomodation
63003 Meals (non FBT) 217 300 123 300
63010 Meals (FBT)
69001 Accommodation 618 1,200 137 1,200
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares 36
69010 Parking 548 170
Total Expenses 262,652 238,913 279,175 71,846 - 279,175 -
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 100,914 43,000 (44,150) 0 0
92001 Asset Disposal & Fair Value Adjustments (8,340) (5,268) (8,340)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) 95,646 43,000 (52,490) 0 0
Total Comprehensive Income (45,328) (56,952) (95,490) 95,646 43,000 (52,490) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator

for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 10,000 20,000 10,000 NP1
44000 Reimbursement 12,650 11,500 (1,150) 11,500 17
49000 Other Income 2,500 4,206 7,700 4,033 (3,700) 4,000 110
Total Income 32,500 33,906 40,350 25,533 (4,850) 35,500 10,000 -
Expenses

Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 8,428 16,408 15,000 NP1
61002 Annual Leave 1,827 456 1,367 1,367 1,200 NP1
61004 Long Service Leave 594 444 444 350 NP1
61005 Public Holidays 357 91
61006 Superannuation 2,256 894 1,689 877 1,689 1,400 NP1
61007 Workers Comp Premium 556 444 444 400 NP1

Operational Expenses
62002 Advertising & Promotion 109
62006 Contractors 23,000
62009 Rent/Hire of Premises/Equip 10,000 4,500 1,000 4,500
62010 Project Management
63001 Catering 2,000 2,000
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213
69009 Other Expenses 142 226

Travel & Accomodation
63003 Meals (non FBT) 33
63010 Meals (FBT)
69001 Accommodation 150 218
69002 Airfares
69006 Travel : Reimbursement 2,000 425 210
Total Expenses 39,151 41,385 26,852 11,083 - 26,852 18,350 -
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 14,449 (4,850) 8,648 (8,350) 0
Total Comprehensive Income (6,651) (7,479) 13,498 14,449 (4,850) 8,648 (8,350) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P022 - Roads & Transport

for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget Budget Review & New Project Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - - -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000 85,000
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,268
63001 Catering 92
63007 Postage & Stationery Supp
69009 Other Expenses NP5
Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses 75,000 59,199 85,000 1,268 - 85,000
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (1,268) 0 (85,000)
Total Comprehensive Income (75,000) (59,199) (85,000) (1,268) 0 (85,000)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P023 - Outreach Collaboration
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA 20,000 25,000
Total Income 20,000 25,000 - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 20,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 20,000 - - - -
Operating Surplus / (Deficit) 0 25,000 0 0 0 0
Total Comprehensive Income 0 25,000 0 0 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42000 Grants : Federal Government 15,000 (15,000) 18
42003 Grants : NRM 15,000 15,000 15,000 (15,000) 8,500 18, NP2
44000 Reimbursement
Total Income 15,000 15,000 30,000 - (30,000) - 8,500 -
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT

Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants
62006 Contractors 50,000 50,000 17,000 NP2
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000 20,000
63001 Catering 231

Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 - - 70,000 17,000 -
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) 0 (30,000) (70,000) (8,500) 0
Total Comprehensive Income (7,500) 14,228 (40,000) 0 (30,000) (70,000) (8,500) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P028 - Regional Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 193,601 150,000 290,800 12
44000 Reimbursement 16,000 17,000 (17,000) 13
Total Income 232,000 327,532 157,800 193,601 133,000 290,800 - -
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100 30,000
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57 55
62010 Project Management 40,000 40,000 1
63001 Catering
69007 Conferences 5,000 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,155 40,000 75,000 - -
Operating Surplus / (Deficit) 182,000 306,476 122,800 190,447 93,000 215,800 0 0

Total Comprehensive Income 182,000 306,476 122,800 190,447 93,000 215,800 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P029 - LGA R&D
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA 25,000 28,000 25,000 (25,000) 14
44000 Reimbursement 25,000 25,000
Total Income 25,000 28,000 50,000 - (25,000) 25,000 - -
Expenses

Operational Expenses
62005 Consultants 25,000 25,000
62006 Contractors 25,000 50,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - - 75,000 - -
Operating Surplus / (Deficit) 0 28,000 (25,000) 0 (25,000) (50,000) 0 0
Total Comprehensive Income 0 28,000 (25,000) 0 (25,000) (50,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - PO30 - Emerging Leaders Program
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
44000 Reimbursement 16,000
Total Income 16,000 - - - -
Expenses

Employment Costs
61009 Professional Development 16,000 16,000

Operational Expenses
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 16,000 16,000 - - -
Operating Surplus / (Deficit) 0 (16,000) 0 0 0 0
Total Comprehensive Income 0 (16,000) 0 0 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P031 - Digital Maturity Index
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
Total Income - - - - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 28,636
62006 Contractors 20,000 NP6
62009 Rent/Hire of Premises/Equip 73
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 28,709 - - - - 20,000 -
Operating Surplus / (Deficit) 0 (28,709) 0 0 0 0 (20,000) 0

Total Comprehensive Income 0 (28,709) 0 0 0 0 (20,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P032 - Sustainability Hub
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500 (1,450) 14,500 17
49000 Other Income
Total Income - - 15,950 14,500 (1,450) 14,500 - -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 435
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 29,000 - 435 - - - -
Operating Surplus / (Deficit) 0 (29,000) 15,950 14,065 (1,450) 14,500 0 0

Total Comprehensive Income 0 (29,000) 15,950 14,065 (1,450) 14,500 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P033 - Coastal Strategic Priorities
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
44000 Reimbursement 21,500
49000 Other Income
Total Income - 21,500 - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 26,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 26,000 - - -
Operating Surplus / (Deficit) 0 (4,500) 0 0 0 0
Total Comprehensive Income 0 (4,500) 0 0 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42003 Grants : NRM 100,000 28,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 - 28,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000 88,000
62006 Contractors 16,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97
69009 Other Expenses
Total Expenses - 92,493 88,000 - 88,000 -
Operating Surplus / (Deficit) 0 7,507 (60,000) 0 0 (60,000) 0
Total Comprehensive Income 0 7,507 (60,000) 0 0 (60,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Budget Review & New Project Notes
Income
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 50,000 50,000
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses 5,000 NP7
Total Expenses - - 50,000 - 50,000 5,000 -
Operating Surplus / (Deficit) 0 0 (50,000) 0 0 (50,000) (5,000) 0
Total Comprehensive Income 0 0 (50,000) 0 0 (50,000) (5,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast
Income

41000 Council Contributions

42002 Grants : LGA 26,000 26,000 26,000
44000 Reimbursement
49000 Other Income 5,000 5,000 5,000
Total Income - - - 31,000 31,000 31,000 - -
Expenses

Operational Expenses

62002 Advertising & Promotion

62005 Consultants

62006 Contractors 13,000 32,000 32,000

62009 Rent/Hire of Premises/Equip

62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - - 13,000 32,000 32,000 - -
Operating Surplus / (Deficit) 0 0 0 18,000 (1,000) (1,000) 0 0

Total Comprehensive Income 0 0 0 18,000 (1,000) (1,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P036 - LGA R&D - Regional Youth Volunteering
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast

Income

41000 Council Contributions

42002 Grants : LGA 10,000 10,000 10,000 16
44000 Reimbursement 17,000 17,000 13
49000 Other Income

Total Income - - - 10,000 27,000 27,000 - -
Expenses

Operational Expenses

62002 Advertising & Promotion

62005 Consultants

62006 Contractors 17,000 17,000 E2
62009 Rent/Hire of Premises/Equip

62010 Project Management

63001 Catering

69009 Other Expenses 15,000 15,000 E2
Total Expenses - - - - 32,000 32,000 - -
Operating Surplus / (Deficit) 0 0 0 10,000 (5,000) (5,000) 0 0
Total Comprehensive Income 0 0 0 10,000 (5,000) (5,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
New Projects for Consideration

for the year ended 30 June 2020

2019/2020

$ Budget YTD Actual BR1 Rev Budget New Items FY Forecast
Income
41000 Council Contributions
42000 Grants : Federal Government
42001 Grants : State Government 15,000 NP3
42002 Grants : LGA 30,000 NP3
42003 Grants : NRM
44000 Reimbursement 11,500 NP4
49000 Other Income
49001 Project Management
Total Income - - - - 56,500 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 25,000 NP4
62006 Contractors 110,300 NP3, NP4, NP8, NP9
62007 Legal Fees
62008 Management Fees
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
63012 IT & Web
69007 Conferences
69009 Other Expenses

Travel & Accomodation
63003 Meals (non FBT)
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi & Other Fares
69010 Parking
Total Expenses - - - - 135,300 -
Operating Surplus / (Deficit) 0 0 0 0 (78,800) 0
Total Comprehensive Income 0 0 0 0 (78,800) 0
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P&L - Alternate with Jobs 2019-09-30.pdf
Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Functions & Projects Consolidated
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025 -
42000 Grants : Federal Government - - 15,000 - -
42001 Grants : State Government - - - - -
42002 Grants : LGA 347,000 394,232 185,800 239,601 -
42003 Grants : NRM 15,000 115,000 43,000 - -
43000 Interest : Bank Account - 65 - 22 -
43001 Interest : LGFA 12,133 16,507 15,000 2,303 -
44000 Reimbursement 16,000 37,664 80,600 26,000 -
49000 Other Income 2,500 4,206 7,700 9,105 -
49001 Project Management - - - - -
Total Income 557,824 732,899 514,125 444,056 -
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 37,802 -
61002 Annual Leave 15,383 15,540 13,290 4,148 -
61003 Sick Leave - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - -
61005 Public Holidays - 5,689 - - -
61006 Superannuation 18,999 15,217 16,414 4,616 -
61007 Workers Comp Premium 4,680 1,333 4,319 988 -
61009 Professional Development 16,000 16,664 1,000 - -
64001 FBT 7,537 8,644 7,700 - -

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 177 -
62002 Advertising & Promotion - 1,650 1,000 - -
62003 Audit Fees 2,250 2,000 2,500 - -
62004 Bank Fees & Charges 200 8 200 39 -
62005 Consultants 75,000 185,515 278,000 5,535 -
62006 Contractors 100,000 94,517 100,000 - -
62007 Legal Fees - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 2,505 -
62010 Project Management - - 20,000 - -
63001 Catering 2,500 716 4,500 582 -
63006 Telephone & Internet 6,000 4,894 6,000 1,074 -
63007 Postage & Stationery Supp - 1,305 2,500 56 -
63012 IT & Web 6,000 2,270 6,000 1,168 -
69004 Insurance 8,335 7,735 7,800 3,204 -
69005 Members Allowances 6,000 4,600 6,000 4,300 -
69007 Conferences 10,000 6,937 25,000 1,058 -
69009 Other Expenses 2,500 1,270 5,000 226 -

Motor Vehicle
63004 Registration 650 632 - - -
63009 Fuel - Unleaded 5,500 4,734 6,000 1,113 -
63011 Vehicle Maintenance 3,000 2,862 3,000 35 -
63013 Vehicle Cleaning - 47 - - -
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - -

Travel & Accomodation
63003 Meals (non FBT) - 323 300 42 -
63010 Meals (FBT) - - - - -
69001 Accommodation - 768 1,200 355 -
69002 Airfares - - - - -
69006 Travel : Reimbursement 2,000 425 - 210 -
69008 Taxi - - - - -
69010 Parking - 548 - 129 -
Total Expenses 510,303 553,527 709,027 69,361 -
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 374,696 0
92001 Asset Disposal & Fair Value Adjustments - - (8,340) - -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 374,696 0
Total Comprehensive Income 47,521 179,372 (203,242) 374,696 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Corporate Function
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025
42002 Grants : LGA 40,000
43000 Interest : Bank Account 65 22
43001 Interest : LGFA 12,133 16,507 15,000 2,303
44000 Reimbursement 164 10,000
49000 Other Income 73
49001 Project Management
Total Income 217,324 181,961 192,025 169,422 -
Expenses

Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 31,403
61002 Annual Leave 11,538 15,084 11,923 4,148
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875
61005 Public Holidays 5,333
61006 Superannuation 14,250 14,323 14,725 3,940
61007 Workers Comp Premium 3,510 1,333 3,875 988
61009 Professional Development 664 1,000
64001 FBT 7,537 8,644 7,700

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 177
62002 Advertising & Promotion 1,000 1,000
62003 Audit Fees 2,250 2,000 2,500
62004 Bank Fees & Charges 200 8 200 39
62005 Consultants 1,058 2,000
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 182
63001 Catering 2,500 296 2,500 582
63006 Telephone & Internet 6,000 4,894 6,000 1,074
63007 Postage & Stationery Supp 1,146 2,500 56
63012 IT & Web 6,000 2,270 6,000 1,168
69004 Insurance 8,335 7,735 7,800 3,204
69005 Members Allowances 6,000 4,600 6,000 4,300
69007 Conferences 10,000 3,724 20,000 1,058
69009 Other Expenses 2,500 1,128 5,000

Motor Vehicle
63004 Registration 650 632
63009 Fuel - Unleaded 5,500 4,734 6,000 1,113
63011 Vehicle Maintenance 3,000 2,862 3,000 35
63013 Vehicle Cleaning 47
69901 Depn : Motor Vehciles 6,671 6,311 8,000

Travel & Accomodation
63003 Meals (non FBT) 217 300 8
63010 Meals (FBT)
69001 Accommodation 618 1,200 137
69002 Airfares
69006 Travel : Reimbursement
69010 Parking 548 129
Total Expenses 262,652 238,913 279,175 55,740 -
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 113,682 0
92001 Asset Disposal & Fair Value Adjustments (8,340)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) 113,682 0
Total Comprehensive Income (45,328) (56,952) (95,490) 113,682 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P0O09 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 10,000
44000 Reimbursement 12,650 11,500
49000 Other Income 2,500 4,206 7,700 4,033
Total Income 32,500 33,906 40,350 25,533 -
Expenses

Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 6,400
61002 Annual Leave 1,827 456 1,367
61004 Long Service Leave 594 444
61005 Public Holidays 357
61006 Superannuation 2,256 894 1,689 676
61007 Workers Comp Premium 556 444

Operational Expenses
62002 Advertising & Promotion 109
62006 Contractors 23,000
62009 Rent/Hire of Premises/Equip 10,000 4,500 1,000
62010 Project Management
63001 Catering 2,000
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213
69009 Other Expenses 142 226

Travel & Accomodation
63003 Meals (non FBT) 33
63010 Meals (FBT)
69001 Accommodation 150 218
69002 Airfares
69006 Travel : Reimbursement 2,000 425 210
Total Expenses 39,151 41,385 26,852 8,763 -
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 16,770 0
Total Comprehensive Income (6,651) (7,479) 13,498 16,770 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P022 - Roads & Transport
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,268
63001 Catering 92
63007 Postage & Stationery Supp
69009 Other Expenses

Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi
69010 Parking
Total Expenses 75,000 59,199 85,000 1,268 -
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (1,268) 0
Total Comprehensive Income (75,000) (59,199) (85,000) (1,268) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P023 - Outreach Collaboration
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 20,000 25,000
Total Income 20,000 25,000 - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 20,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 20,000 - - -
Operating Surplus / (Deficit) 0 25,000 (1] 0
Total Comprehensive Income 0 25,000 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government 15,000
42003 Grants : NRM 15,000 15,000 15,000
44000 Reimbursement
Total Income 15,000 15,000 30,000 - -
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT

Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000
63001 Catering 231

Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 - -
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) 0 0
Total Comprehensive Income (7,500) 14,228 (40,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P028 - Regional Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 193,601
44000 Reimbursement 16,000 17,000
Total Income 232,000 327,532 157,800 193,601 -
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57 55
62010 Project Management
63001 Catering
69007 Conferences 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,155 -
Operating Surplus / (Deficit) 182,000 306,476 122,800 190,447 0
Total Comprehensive Income 182,000 306,476 122,800 190,447 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P029 - LGA R&D
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 25,000 28,000 25,000
44000 Reimbursement 25,000
Total Income 25,000 28,000 50,000 - -
Expenses

Operational Expenses
62005 Consultants 25,000
62006 Contractors 25,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - -
Operating Surplus / (Deficit) 0 28,000 (25,000) 0 0
Total Comprehensive Income 0 28,000 (25,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - PO30 - Emerging Leaders Program
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
44000 Reimbursement 16,000
Total Income 16,000 - - -
Expenses

Employment Costs
61009 Professional Development 16,000 16,000

Operational Expenses
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 16,000 16,000 - -
Operating Surplus / (Deficit) 0 (16,000) 0 0
Total Comprehensive Income 0 (16,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P031 - Digital Maturity Index
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
Total Income - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 28,636
62006 Contractors
62009 Rent/Hire of Premises/Equip 73
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 28,709 -
Operating Surplus / (Deficit) 0 (28,709) 0 0
Total Comprehensive Income 0 (28,709) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub

for the year ended 30 June 2020

2019/2020
$ Actual Budget YTD Actual FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500
49000 Other Income
Total Income - 15,950 14,500 -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 435
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 29,000 - 435 -
Operating Surplus / (Deficit) (29,000) 15,950 14,065 0
Total Comprehensive Income (29,000) 15,950 14,065 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P033 - Coastal Strategic Priorities
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual YTD Actual FY Forecast Notes
Income
44000 Reimbursement 21,500
49000 Other Income
Total Income - 21,500 - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 26,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 26,000 - -
Operating Surplus / (Deficit) 0 (4,500) 0 0
Total Comprehensive Income 0 (4,500) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020

2018/2019

$ Budget Actual Budget FY Forecast Notes
Income
42003 Grants : NRM 100,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000
62006 Contractors 16,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97
69009 Other Expenses
Total Expenses - 92,493 88,000 -
Operating Surplus / (Deficit) 0 7,507 (60,000) 0
Total Comprehensive Income 0 7,507 (60,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 50,000
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - 50,000 - -
Operating Surplus / (Deficit) 0 0 (50,000) 0 0
Total Comprehensive Income 0 0 (50,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual  FY Forecast
Income
41000 Council Contributions
42002 Grants : LGA 26,000
44000 Reimbursement
49000 Other Income 5,000
Total Income - - - 31,000 -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - - - -
Operating Surplus / (Deficit) 0 0 0 31,000 0
Total Comprehensive Income 0 0 0 31,000 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P036 - LGA R&D - Regional Youth Volunteering
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast
Income
41000 Council Contributions
42002 Grants : LGA 10,000
44000 Reimbursement
49000 Other Income
Total Income - - - 10,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - - - -
Operating Surplus / (Deficit) 0 0 0 10,000 0
Total Comprehensive Income 0 0 0 10,000 0
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Balance Sheet

Legatus Group
As at 31 October 2019

31 Oct 2019 30 Jun 2019
Assets
Bank
Bank SA Cheque Account 94,114 53,051
Bendigo Business Banking Acc 25,070 25,100
Total Bank 119,184 78,151
Current Assets
Accounts Receivable 3,300 55,000
Accrual: Interest Income - 943
LGFA General 1,200,511 893,936
Total Current Assets 1,203,811 949,879
Non-current Assets
Computers & S/w : Accum Depn (3,948) (3,948)
Computers & Software 3,948 3,948
Motor Vehicles : Accum Depn (22,176) (22,176)
Motor Vehicles at Cost 56,411 33,353
Total Non-current Assets 34,235 11,177
Total Assets 1,357,231 1,039,208
Liabilities
Current Liabilities
Accounts Payable 6,307 26,235
Accruals - 6,637
GST (2,019) -
Prov : Annual Leave 2,568 2,568
Total Current Liabilities 6,856 35,440
Non-Current Liabilities
Prov for Long Service Leave (NC) 2,947 2,947
Total Non-Current Liabilities 2,947 2,947
Total Liabilities 9,803 38,387
Net Assets 1,347,428 1,000,821
Equity
Accumulated Surplus B/F 234,708 55,336
Current Year Earnings 346,607 179,372
General 66,093 66,093
P003 - Regional Waste M'ment 16,273 16,273
PO09 - LGA R&D Projects 9,825 9,825
P022 - Roads & Transport 46,087 46,087
P024 - Climate Change 2015-17 11,693 11,693
P025 - Outreach Phase 2 132,922 132,922
P027 - Reform - Incentive Risk 144,000 144,000

Balance Sheet | Legatus Group ' 7 November 2019
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Balance Sheet

31 Oct 2019 30 Jun 2019

P028 - Regional Capacity Build 407,570 407,570
Transfer from Reserves (To AS) 6,650 6,650
Transfer to Reserves (From AS) (75,000) (75,000)
Total Equity 1,347,428 1,000,821
Balance Sheet ' Legatus Group | 7 November 2019 Page 2 of 2
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Profit and Loss
Legatus Group

All Jobs

1 July 2019 to 31 October 2019

A002 - P036 - LGA
A001 - Administration - A004 - A010 - MV: A011 - Office A012 - Contract C001 - Council P009 -.CWMS & P022 - Roads & P028 - Regional P0.32 . PO35 - L(?A R&D - Reg .
e . Members Allow . . Climate . . Sustainability R&D - Rating Unassigned Total
Administration IT, Web Phone Holden Calais Rental & Costs FRC Contributions Transport Capacity Build . Youth
& Support Change Co-ord Hub Equity .
Internet Volunteering

Income

Council Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00
Grants : LGA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $193,601.36 $0.00 $26,000.00 $10,000.00 $0.00 $239,601.36
Interest : Bank Account $30.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30.33
Interest : LGFA $5,632.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,632.19
Other Income $72.72 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,032.62 $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $9,105.34
Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,500.00 $0.00 $0.00 $14,500.00 $0.00 $0.00 $0.00 $26,000.00
Total Income $5,735.24 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $25,532.62 $0.00 $193,601.36 $14,500.00 $31,000.00 $10,000.00 $0.00 $447,394.22
Gross Profit $5,735.24 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $25,532.62 $0.00 $193,601.36 $14,500.00 $31,000.00 $10,000.00 $0.00 $447,394.22
Less Operating Expenses

Accommodation $0.00 $0.00 $136.56 $0.00 $0.00 $0.00 $0.00 $218.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $354.74
Accounting Services $0.00 $0.00 $0.00 $0.00 $0.00 $177.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $177.27
Annual Leave $4,147.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,147.50
Audit Fees $2,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,100.00
Bank Fees & Charges $43.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $43.27
Catering $582.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $582.00
Conferences $1,058.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,058.18
Consultants $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,100.00 $435.00 $0.00 $0.00 $0.00 $5,535.00
Contractors $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,000.00 $0.00 $13,000.00
FBT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,790.00 $1,790.00
Fuel - Unleaded $0.00 $0.00 $0.00 $1,413.28 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,413.28
Insurance $3,204.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,204.00
IT & Web $0.00 $1,167.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,167.59
Meals (non FBT) $122.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33.46 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $156.06
Members Allowances $0.00 $0.00 $1,075.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,075.00
Other Sundry Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225.57 $0.00 $0.00 $0.00 $0.00 $0.00 $0.03 $225.60
Parking $169.89 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $169.89
Payroll : Gross $42,660.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,427.95 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,087.95
Postage & Stationery Supp $56.07 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $56.07
Public Holidays $592.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $91.15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $683.65
Rent/Hire of Premises/Equip $450.52 $0.00 $0.00 $0.00 $1,534.67 $0.00 $0.00 $1,000.00 $1,268.36 $54.55 $0.00 $0.00 $0.00 $0.00 $4,308.10
Superannuation Contributions $5,065.92 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $876.97 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,942.89
Taxi & Other Fares $36.36 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $36.36
Telephone & Internet $0.00 $1,240.36 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,240.36
Travel : Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $209.88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $209.88
Vehicle Maintenance $0.00 $0.00 $0.00 $35.01 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35.01
Workers Comp Premium $987.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $987.50
Total Operating Expenses $63,276.31 $2,407.95 $1,211.56 $1,448.29 $1,534.67 $177.27 $0.00 $11,083.16 $1,268.36 $3,154.55 $435.00 $0.00 $13,000.00 $1,790.03 $100,787.15
Net Profit -$57,541.07 -$2,407.95 -$1,211.56 -$1,448.29 -$1,534.67 -$177.27 $167,025.00 $14,449.46 -$1,268.36 $190,446.81 $14,065.00 $31,000.00 -$3,000.00 -$1,790.03 $346,607.07
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Profit and Loss

Legatus Group
1 July 2019 to 31 October 2019

310ct 19
Income
Council Contributions 167,025
Grants : LGA 239,601
Interest : Bank Account 30
Interest : LGFA 5,632
Other Income 9,105
Reimbursement 26,000
Total Income 447,394
Gross Profit 447,394
Less Operating Expenses
Accommodation 355
Accounting Services 177
Annual Leave 4,148
Audit Fees 2,100
Bank Fees & Charges 43
Catering 582
Conferences 1,058
Consultants 5,535
Contractors 13,000
FBT 1,790
Fuel - Unleaded 1,413
Insurance 3,204
IT & Web 1,168
Meals (non FBT) 156
Members Allowances 1,075
Other Sundry Expenses 226
Parking 170
Payroll : Gross 51,088
Postage & Stationery Supp 56
Public Holidays 684
Rent/Hire of Premises/Equip 4,308
Superannuation Contributions 5,943
Taxi & Other Fares 36
Telephone & Internet 1,240
Travel : Reimbursement 210
Vehicle Maintenance 35
Workers Comp Premium 988
Total Operating Expenses 100,787
Net Profit 346,607
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