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[bookmark: _Hlk520116810]Legatus Group Road and Transport Infrastructure Advisory Committee 
Agenda
Friday 1 November 2019 
Boardroom 155 Main North Road Clare 
12.30pm – 2.00pm
1. Welcome and apologies 

Apologies: 

2. Minutes of the committee meeting held 21 August 2019



[bookmark: _Toc474416714][bookmark: _Toc474491308][bookmark: _Toc474491457][bookmark: _Toc482516964]Dr Helen Macdonald the Chair of the committee provided a report with the agenda to the Legatus Group August meeting which contained the notes of the Legatus Group Road and Transport Infrastructure Advisory Committee meeting held Wednesday 21 August 2019 at the Clare and Gilbert Valleys Council Chambers. The Legatus Group approved the following:

i. That the Legatus Group notes the actions being undertaken from the Legatus Group 2019 Road and Transport Forum and supports holding a similar forum in 2020. 
ii. That the Legatus Group approach the SA Regional Local Government Associations to develop a State-wide Regional Local Government Roads Priority List.
iii. That ARRB be contracted to deliver Stage 2 of the Restricted Access Vehicle Route Assessment Tool for unsealed roads.
iv. That HDS be contracted to deliver the updates to the Legatus Group 2030 Regional Transport Plan 2019-2020.
v. That the Legatus Group notes that the Road and Transport Infrastructure Advisory Committee will undertake a performance review of HDS in 2019/2020 regarding the regional road plan.

3. Membership
Current membership terms expire March 2020 apart from CEOs Dr Helen Macdonald and Wayne Hart which expire on15 February 2021.
Members shall be appointed to the committee for a two-year term with a maximum of two consecutive terms for any one member. As such the current members (apart from CEOs Macdonald and Hart) all commenced in March 2018 and consideration is needed for the Legatus Group meeting on 28 February 2020.
For consideration and discussion – That the Legatus Group approve the continuation of the Legatus Group Road and Transport Infrastructure Advisory Committee and calls for nominations for: 
· [bookmark: _Hlk507428728]Maximum 6 x technical engineering or works delegates nominated from the member Councils
· 1 x delegate nominated from the Regional Development Boards
· 1 x delegate nominated from the Department for Transport, Energy, Infrastructure - Mid North Region

4. SLRP

The SLRP funding has been announced and the Legatus Region was successful with 5 of the 8 projects being funded. With just over $2.4m it was about 23% of the Regional SA funding and allocated to the following:
· C&GVC – Ore Road $128,500
· APC – Shannon Road $364,000
· Barossa / Light – Lyndoch Road $900,000
· C&GVC – Main Road 45 $320,000
· LRC – Seppeltsfield Road $720,000 
Unsuccessful projects:
· APC – Carslake Road
· YPC – North Coast Road
· WRC – Angle Grove
There was no formal response from LGTAP to the question posed seeking guidance on large projects proposed by councils for SLRP. The Legatus Group CEO was advised that there are no restrictions on the size of the projects which can be put forward and it will be subject to the dollars available each year and the priority from the region and assessment by LGTAP. 
5. 2030 Regional Transport Plan FY 2019-20 Updates
HDS Tim Viner-Smith and John Olson will join the meeting at 1pm via phone.
The contract with HDS has been approved and is attached outlining the work they are undertaking.


All councils were contacted by HDS and by the Legatus Group CEO advising that the 2030 Regional Transport Plan will be undergoing an ‘interim’ update allowing minor updates to the regionally significant roads on the freight, tourism and community access maps as requested by several councils. 
The first step was for each council to review the current maps and list any inclusions or exclusions they may have. Noting this was only a minor update and essentially, HDS were looking for either major errors or where significant changes have occurred over the past few years with supporting evidence to make the changes. 
Councils were provided with a month to submit any change requests, which will be published by the end of October. This was to allow in November to be calling for additional funding applications to build the roads database. HDS will provide an update to the meeting of the progress they have made.

6. Performance review HDS 

The recommendation was that a performance review of the work that HDS have provided to the Legatus Group with refence to the regional road plan be undertaken in 2019/2020.

For consideration and discussion: That the Legatus Group CEO seeks to gain a response from all councils and that this be an agenda item for the next Legatus Group Road and Transport Infrastructure Advisory Committee meeting following the updated report on the 2030 Regional Transport Plan FY 2019-20.

7. State-wide Regional South Australian Local Government Roads Priority List
The Legatus Group CEO has discussed this matter with the other Regional Executive Officers who are supportive and they are approaching the SA Regional Organisation of Councils for consideration to including into their Business Plan. 
The Regional Local Government Associations have their own regional local roads plans which provides them with their regional local road priorities. These are used to assist in funding applications usually by individual councils but on occasions jointly across council boundaries. 
There is support across the regions that taking a state-wide approach that identifies the linkages across regional boundaries and establishing a priority list would allow for increased discussions with industry and for support by Governments.
This approach would assist in identifying the key Regional Local Government freight and tourism routes that could look to assist in increasing the competitiveness of many South Australian industries. Such a report would provide recommendations that are supported across the state for funding opportunities including beyond current programs. This report would focus on the regional local road networks and not metropolitan roads.
Given the large percentage of the work has been or is being completed that identifies the regional local roads for each region this report would require an overlaying map of these roads. The development of the state-wide map should not require significant funds. There will need to be a consistent approach to prioritising and this will also require a level of coordination and allocation of resourcing.  
By each Regional LGA contributing an equal allocation to the costs there should be no requirement for a budgetary outlay by SAROC. 
By making this a SAROC project it will allow a cross regional approach to support funding applications to State and Federal Government based on an agreed priority list and helping to raise regional local roads to a higher level within the LGA. This project would also assist in strengthening the linkages with Regional Development South Australia for collaborative approaches to gaining resources for Regional SA.   
Example: This would include the approach regarding Mid Murray Council - North - South Transport Corridor.  
HDS have provided a response which shows that there is a gazetted PBS Level 3A route extending from the Strzelecki Track north of Lyndhurst, through Hawker, Carrieton, Orroroo, Peterborough, Hallett, Burra, Morgan (all DPTI maintained roads), then via Murraylands Road (former DPTI now Mid Murray Council maintained road), then via Sturt Highway to the Hills Freight Bypass route through Sedan to Murray Bridge (all DPTI maintained roads).  
The Legatus Group is contracting HDS to ensure the full length of this route is included as a regionally significant freight route in the next update of the Legatus Group 2030 Regional Transport Plan Regional Routes (due out by the end of 2019). HDS have indicated they will also liaise with MRLGA on their regional plans.   
HDS have advised that it is difficult to increase this route to a designated “regional key freight route” just on the basis of its PBS Level 3A gazettal.  This is because they don’t have visibility over the volume of cattle using the route (or likely to use the route) prior to the opening of the new Thomas Foods International processing facility near Murray Bridge and any federal/state government commitment to seal the Strzelecki Track.  However, once either of these initiatives (preferably both) are in place, and with suitable input from the RDAMR regarding economic benefits, it would then be feasible to justify a future increase in the route’s status to “regional key freight route”.
HDS noted:
1. That the Morgan to Sturt Highway section of Murraylands Road now helps form a Livestock Freight Corridor, which means it may well become a high priority for upgrade by Mid Murray Council under the SLRP and/or HVSPP funding programs.
2. That the Goyder Highway / Murraylands Road / Sturt Highway link now replaces earlier plans which centred around an upgrade to Bower Boundary Road to link Goyder Highway with Sturt Highway. 
As a further note there currently exists an alternative section of the Northern Livestock Freight Corridor, suitable for PBS Level 2A, which runs from Burra to Eudunda, then via Thiele Highway and Truro Road to Truro, then via the Sturt Highway to the Hills Freight Bypass Junction.  
Recent upgrades to the Mid Murray Council section of Eudunda Road (which runs directly from Eudunda to Truro) should allow this shorter route to be gazetted for PBS Level 2A and replace the Thiele Highway / Truro Road section.  Eudunda Road is already gazetted as a 26m B-Double Commodity route.  
HDS will show Eudunda Road as a regionally significant freight route in the next update of both the MRLGA and Legatus Group 2030 Regional Transport Plan Regional Routes, however it will not be upgraded in the future to a regional key freight route since it is not capable of handling PBS Level 3A vehicles.
8. Legatus Regional Roads Forum
There has yet to be date set and or theme and suggest this is kept as agenda item for next meeting.
9. Stage 2 Restricted Access Vehicle Route Assessment Tool (RAVRAT)
Kieran Hay Senior Professional, Transport Safety Team ARRB will join the meeting by phone at 1.30pm
ARRB have begun the work on the unsealed roads update and are currently finalising the modified guidance that will go into the tool. Their software team has begun making changes to the tool and preparing the updates. The current timeframes for the delivery of work are shown in the table below although they have indicated they are aiming to have this delivered ahead of time.
	Task
	Milestone
	Description of work
	Deliverables
	Due Date

	1
	Implementation to Development Server
	Implementation, testing and corrections
	Implement new content to Development Server
	08/11/2019

	2
	Implementation to Production Server
	Implementation, testing and corrections. Develop any required documentation
	Implement new content to Production Server. Update user guides and 
	06/12/2019



10. Other Business 

11. Close and date of next meeting
[bookmark: _GoBack]
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Legatus Group Road and Transport Infrastructure Advisory Committee
Unconfirmed Minutes
Wednesday 21 August 2019
Clare and Gilbert Valleys Council Chambers Gleeson Street Clare

I. Welcome:
The meeting was opened at 10.03am
2. Attendance:
Steve Kaesler (Barossa), Lee Wallis (Goyder), Helen Macdonald (Clare & Gilbert Valleys),
Wayne Hart (Mt Remarkable), Trevor Graham (Yorke Peninsula), Simon Millcock (Legatus
Group) and observer Ken Dolan (Clare & Gilbert Valleys)
3. Apologies
Peter Porch (Northern Areas), Matt Elding - proxy (Barossa), Jo-anne Buchanan (RDA Yorke
Mid North), Tom Jones (Adelaide Plains), Steve Watson (Glare & Gilbert Valleys) and Mike
Wilde (DPTI),
4. Membership and Chair

The meeting noted that the attendance of CEQ’s Helen Macdonald and Wayne Hart to their first
meeting and called for nomination for the role of Chair.

Moved Trevor Graham and Seconded Wayne Hart that Dr Helen Macdonald be appointed Chair
of the Legatus Group Road and Transport Infrastructure Advisory Committee. ~ CARRIED

The meeting noted that current members apart from Helen Macdonald and Wayne Hart terms
expire in March 2020.

5. Minutes of the meeting held 10 May 2019

The meeting noted that the minutes of their meeting held on 10 May 2019 were presented at the
Legatus Group meeting 31 May 2019 and the responses to the motions and actions which have
been undertaken were noted. The meeting resolved that the minutes were a true and accurate
record of their meeting.

6. Legatus Group 2019 Road and Transport Forum 12 July 2019

The Legatus Group CEO provided a report to the committee with the agenda which included
notes and actions from the forum. The meeting discussed these items and resolved the following:

¢ Rail crossing interface requirments — Trevor Graham suggested research be undertaken
on previous work undertaken on this topic. Simon Millcock to liaise with Lea Bacon LGA
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and other Regional Local Government Association Executive Officers on the topic with
reference to active rail lines only and then provide report to the Legatus Group for
possible escalation through SAROC.

e Committee supportive of the Legatus Group participating in a possible Strategic Local
Government Infrastructure Review to which the National Heavy Vehicle Regulator has
Australian Government funding for.

¢ Simon Millcock to follow up with National Heavy Vehicle Regulator on changes to their
staffing in South Australia and identify who the appropriate contact is with regards issues
such as chain of responsibility training.

e The committee supports a recommendation to the Legatus Group that they
support an approach to other regions to develop a State-wide Local
Government Regional Local Government Priority List.

e Positive responses were received on the forum and that the topics and speakers
provided a good cross section with the pitch being at a level that assisted being able to
keep both administration and elected members informed.

7. Stage 2 Restricted Access Vehicle Route Assessment Tool (RAVRAT) -
unsealed road functionality

The report and proposal for stage 2 to be progressed by the Australian Road Research Board
(ARRB) was discussed at the forum on 12 July 2019 and distributed with the agenda for the
meeting. There had been a general consensus prior to the forum that the next stage of this work
would be of value and the report included a quote for those services which was within the
2019/2020 budget of the Legatus Group.

The meeting resolved that the Legatus Group CEO provides a recommendation to
the Legatus Group that ARRB be contracted to deliver Stage 2 of the Restricted
Access Vehicle Route Assessment Tool for unsealed roads.

8. Legatus Group 2030 Regional Transport Plan 2019-2020 updates

The quotation and approach by HDS for the next stage of the Legatus Group 2030 Regional
Transport Plan was distributed with the agenda and discussed at the meeting. Noted that the
Legatus Management Group recommended a performance review be undertaken during
2019/2020 on HDS regarding the regional road plan. Discussion held on the need for clarity on
the information required and that HDS should engage with each council individually to ensure
that this occurs. Noted that consultation can be difficult over the Christmas and New Year
periods and the timing would need to be tailored to ensure this time period is avoided.

The meeting resolved that the Legatus Group CEO provides a recommendation to
the Legatus Group that HDS be contracted to deliver the updates to the Legatus
Group 2030 Regional Transport Plan 2019-2020.

9. SLRP 2019/2020

The meeting noted the report and that the Legatus Group CEO follows up on the guidance
sought from LGTAP on large projects.

10. North - South Corridor Goyder Council

The meeting noted the approach from Goyder Council to Legatus Group and that the matter
was discussed at the July forum. Legatus Group CEO advised that the Goyder Council have yet
to hear from Mid-Murray Council. The meeting resolved that this should be a matter addressed
in the development of the suggested State-wide Local Government Regional Local Government
priority list.
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Il. DPTI Road Projects

The meeting noted the number of significant road infrastructure projects which have had funding
announcements in the region. They are supportive of a meaningful discussion by the Legatus
Group with DPTI when DPTI have further details on the scope and timing of these projects.
Noted that DPTI representative will attend 30 August 2019 legatus Group meeting to provide
update on the Port Wakefield Overpass project.

12. Other business

a. Meetings continue to be face to face in Clare — with option for those not able to
attend to attend via video conference call.

b. Issues on DPTI maintenance on high risk locations was discussed and noted that
there is a funding and resource issue from State Govt which is a state-wide issue
and that Simon Millcock to raise this topic with regional executive officers for
consideration as SAROC issue.

3. Close and date of next meeting

The meeting was closed at | 1.20am and the next meeting to be confirmed following the progress
of the work on the Legatus Group 2030 Regional Transport Plan 2019-2020 update project.
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001 HDS Australia quotation.pdf
HDS Australia Civil Engineers and Project Managers

S

AUSTRALIA

MKTG1\SAT932\001

HDS Australia Pty Ltd
9 AUQUSt 2019 ABN 72 008 214 266

277 Magill Road
Legatus Group Trinity Gardens SA 5068
PO Box 419 telephone +61 8 8333 3760
CLARE SA 5453 email sa@hdsaustralia.com.au
ATTENTION: MR S. MILLCOCK www.hdsaustralia.com.au
RE: 2030 REGIONAL TRANSPORT PLAN — MINOR UPDATES, ROADS DATABASE RECALL,

2020/21 SLRP PRIORITIES LIST, INVESTIGATING LINKS AND PROSPECTUS

Dear Simon,

Following on from your telephone conversation with Tim Viner Smith on 29 July 2019, | confirm HDS
Australia’s availability to assist Legatus Group with proposed updates and enhancements to the regional
transport planning process within the Legatus region. The following scope of services and fee quotation is
presented for your approval.

Scope of Services

Proposed activities are covered under three essential stages, along with a further two optional stages if
available funding and regional priorities determine they should proceed. Details are as follows:

Stage 1 — Minor Updates to Regionally Significant Roads

The first stage involves an update to the Regional Route Drawings (latest revision December 2017), as
requested by several councils over the past year. All tasks are listed on the attached task list and resource
schedule, and will include:

Initiate regional routes update and provide councils with advice (only undertaken on the request of
individual councils).

Review regional route changes proposed by councils and update drawings.

Conduct a final review, then release the 2030 Regional Transport Plan 2019 Drawings Update.

Stage 2 — Re-Call to Expand the Roads Database

As discussed at the recent Legatus Group 2019 Road and Transport Forum, only 13 road upgrade
applications were received during the first Roads Database call in 2019. It is likely that five of these projects
will be funded this year, leaving only eight on the database. Given it is HDS Australia’s and Legatus
Group’s aim to also look for additional funding sources (such as BBRF and HVSPP type schemes) using
the Roads Database as a source of suitable regionally significant projects, it is important that we have a
longer list of projects “shovel ready” for when opportunities arise. Therefore we propose recalling for
additional applications. We have budgeted for an additional 15 applications, but will again charge on a “per
application received” basis (if we exceed 15 applications we will seek approval for this before undertaking
the analysis).

Call for additional road upgrade proposals, using the LGTAP 19/20 SLRP application format, from
all councils (requesting at least one per council).

Provide support to councils preparing proposals.

Assess and prioritise individual road upgrade proposals, then integrate into the existing Roads
Database.

Safe and Sustainable Transport Planning Solutions
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. Provide verbal or emailed feedback to councils.

Stage 3 — Prepare 2020/21 SLRP Priorities List

. Identify “shovel ready” projects from within the updated Roads Database.
. Prepare a draft report.
. Prepare for and facilitate a meeting of the Legatus Group Road and Transport Infrastructure

Advisory Committee to agree upon 2020/21 SLRP application priorities.
. Prepare a final report.

Stage 4 — Cross Links (Internally and Externally) (Optional)

As discussed at the recent Legatus Group 2019 Road and Transport Forum, there are some
inconsistencies where regionally significant roads cross council boundaries. Additionally, there are further
inconsistencies with the cross region linkages. If funding is available, this optional stage could be
undertaken simultaneously with Stage 1, resulting in one overall revision to the drawing set, or it could be
deferred until after completion of Stages 1 to 3, so that all councils have had the opportunity to fully review
their regionally significant roads and likely Roads Database submissions.

. Review Legatus internal cross council links to identify any inconsistencies.

. Engage with councils to investigate reasons for inconsistencies and gain agreement of how to
remove the inconsistencies (i.e. include or remove roads to fix the inconsistency).

. Update Regional Route Drawings to remove inconsistencies.

. Review Legatus region boundary links with Murraylands & Riverland 2030 Regional Transport
Plan to identify inconsistencies.

. Investigate inconsistencies and update regionally significant roads in Legatus region to eliminate
inconsistencies or detail proposed changes to Murraylands & Riverlands 2030 Transport Plan via
a letter.

Stage 5 — Preparation of an Industry Prospectus (Optional)

As discussed during your telephone conversation with Timothy Viner Smith on 29 July 2019, the 2030
Regional Transport Plan is a strong lobby tool for funding. However, a more concise outline of the process
and benefits to the region would provide additional support for spreading the message to industry, councils
and government organisations. If funding is available, this stage would involve:

. Prepare a 2/3 page prospectus for industry outlining the 2030 Regional Transport Plan key
definitions, methodology, snapshot of regionally significant routes and details on funding secured
and subsequent upgrades.

. Conduct a final review, then release the 2030 Regional Transport Plan Prospectus.
Staffing

For all five stages, | will be the Project Director and Principal Consultant. | will oversee all steps in the
process, plus review all reports and drawing updates before release. Timothy Viner Smith will be the
Project Manager and main point of contact between yourself and councils. He will undertake the majority of
the work and review of the SLRP applications. Our Senior Road Designer, Herman Zhou, will undertake all
required drawing updates. Herman has been involved in the preparation of all regional route drawings for
Legatus Group since the original 2030 Regional Transport Plan was developed. Tarth Mudgal, our
Graduate Engineer, will undertake the initial assessment of all SLRP applications.





Timeline

Stage 1 — Minor Updates to Regionally Significant Roads September 2019 — October 2019
Stage 2 — Re-Call to Expand the Roads Database November 2019 — January 2020
Stage 3 — Prepare 2020/21 SLRP Priorities List February 2020 — March 2020

Optional Stages

Stage 4 — Cross Links (Internally and Externally) October 2019

Stage 5 — Preparation of Industry Prospectus March 2020

Fees and Expenses

We propose undertaking the above services on a fixed fee component basis as shown below, noting that
the Stage 2 fee is based upon assessment of 15 road upgrade proposals. Subject to client approval, any

additional applications exceeding 15 will be assessed at $ 525 (excl GST) each. Our proposed fees (excl
GST) are as follows:

Stage 1 — Minor Updates to Regionally Significant Roads $ 3,100

Stage 2 — Re-Call to Expand the Roads Database $ 8,700

Stage 3 — Prepare 2020/21 SLRP Priorities List $ 3,800
Overall Project Fee $ 15,600

Optional Stages

Stage 4 — Cross Links (Internally and Externally) $ 4,200

Stage 5 — Preparation of Industry Prospectus $ 3,750

This quotation is valid for three months from the date of this letter. After three months, we reserve the right
to review and adjust the quotation if necessary.

Schedule of Hourly Rates

Our schedule of hourly rates (excl GST) for the current financial year, which will apply only where approved
variations are authorised, is listed below.

Principal Engineer, Road Transport Planning — John Olson $ 250
Principal Engineer, Roads & Infrastructure — Daniel Ahrens $ 200
Senior Traffic & Transport Engineer — Tim Viner Smith $ 170
Senior Road Designer — Herman Zhou $ 135
Design Engineer — Richard Medhurst $ 135
Graduate Engineer — Tarth Mudgal $ 100
Administration Officer — Kelly Rainsford $ 60
Vehicle costs 50c / km

Conditions of Contract

We propose that Australian Standard “AS 4122-2010 General Conditions of Contract for Engagement of
Consultants” forms the basis of our proposal, with the following special conditions forming part of our offer,
unless otherwise agreed in writing prior to your acceptance of this proposal:





1. Invoices will be issued at the end of each calendar month for services provided up to and
including the second last Friday of the month.

2. Invoices become due immediately and are payable within 14 days of the date of invoice.
3. We reserve the right to suspend work on projects with invoices outstanding for more than 30 days.
4, Invoices outstanding for more than 60 days from the date of the invoice will incur a 10% late

payment fee.

5. All documentation supplied to the client by HDS Australia remains the property of HDS Australia
until the final invoice is paid in full, at which time ownership of the information is automatically
transferred to the client.

6. The client agrees to indemnify HDS Australia against all and any claims of breach of copyright for
the use of information supplied by the client which is subject to copyright by a third party.

Insurances

HDS Australia has industry standard levels of Professional Indemnity insurance with Arch Underwriting at
Lloyd's (Australia) Pty Ltd and Public Liability insurance with Chubb Insurance Australia Limited.

HDS Australia maintains workers compensation insurance with the relevant state authority for all its
employees.

Client Acceptance

To confirm your acceptance of our offer as outlined in this letter, please complete and sign the following
page entitled “Notice of Client Acceptance” and return it to us by email to sa@hdsaustralia.com.au.
Alternatively, we would be pleased to receive your authorised purchase order noting our quotation reference
number MKTG1\SAT932\001.

Please contact either Tim Viner Smith on office telephone number 08 8333 3760 or mobile 0409 560 605, or
myself on mobile 0418 856 235, should you have any queries.

Once again, thank you for inviting HDS Australia to quote on this project.

Yours faithfully,
FOR: HDS AUSTRALIA PTY LTD

&%/ 'C,_ @.e,*;/-
Pl

JOHN OLSON
Managing Director

Encl.

1. Client Acceptance Form
2. Task List and Resource Schedule





Client to complete

NOTICE OF CLIENT ACCEPTANCE

On behalf of the Legatus Group, | hereby accept the proposed services from HDS Australia for the quoted
fee in accordance with the terms and conditions within the proposal for:

Your Reference:
Location; Region Wide

Services to Client: 2030 Regional Transport Plan — Minor Updates, Roads Database Re-Call,
2020/21 SLRP Priorities List, Investigating Links and Prospectus

Type of Engagement: Fixed Fee Components (incl all travel expenses)

Fee: Stage 1 — Minor Updates to Regionally Significant Roads $ 3,100
Stage 2 — Re-Call to Expand the Roads Database $ 8,700
(based upon 15 applications, extras at $ 525 each)
Stage 3 — Prepare 2020/21 SLRP Priorities List $ 3,800
Overall Project Fee $ 15,600

Optional Stages

Stage 4 — Cross Links (Internally and Externally) $ 4,200

Stage 5 — Preparation of Industry Prospectus $ 3,750

(The prices listed exclude GST and do not include variations to the scope of work).

Quotation Number: MKTG1\SAT932\001

Date of Proposal: 9 August 2019 (valid for 3 months)

And authorise HDS Australia to commence work on the above-mentioned project upon receipt of:
(2) this Notice of Client Acceptance, and;

(2) all client-supplied documents.

Authorised Person’s Signature:............cccccevviieeiiiiiee e D= = R
Authorised Person’s Name: ..........oocviieiiieiiiniiiiiiieeeeeee POSItION: ..
Organisation: Legatus Group





Legatus Group

2030 Regional Transport Plan - 2019/20 Update

Task List and Resource Schedule

HDS Australia Pty Ltd

Total

ACTIVITY JO TVS HZ ™ KR Hours
STAGE 1 - Minor Updates to Regionally Significant Roads 2 7 10 0 1 20
Project planning and ITP, on-going administration 2 1 3
Initiate regional routes update and provide councils with advice 3 3
Review regional route changes proposed by councils and update drawings 2 10 12
Final review and release of updated document (incl dwgs) 2 2
STAGE 2 - Re-Call to Expand the Roads Database 2 21 0 45 0 68
Re-call for road upgrade proposals 2 2
Provide support to councils undertaking proposals 4 4
Assess and prioritise individual road upgrade proposals (assume 1 per council * 15 councils = 15 proposals) 2 15 45 62
STAGE 3 - Prepare 2020/21 SLRP Priorities List 3 17 0 0 0 20
Identify "shovel ready" projects from Roads Database 2 2
Prepare draft report 1 4 5
Prepare for and facilitate meeting in March to agree on SLRP applications 1 8 9
Prepare final report 1 3 4
OPTIONAL
STAGE 4 - Cross Links (Internally and Externally) 0 12 16 0 0 28
Review LEGATUS Council links to identify any inconsistencies (internal links) 2 2
Investiagte inconsistencies and make changes to regionally significant routes to remove 4 8 12
Review LEGATUS region boundary links with Murraylands and Riverlands Regionally Signficant Routes 2 2
Investigate inconsistencies and update regionally significant roads in LEGATUS or detail proposed changes for
Murraylands and Riverlands 4 8 12
STAGE 5 - Preparation of an Industry Prospectus 4 16 0 0 0 20
Complete a 2/3 page prospectus for industry/partners/RDA ect 4 16 20

Total Hours 11 73 26 45 1 156

001b task list.xIsx 1 10/8/19







