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AUDIT & RISK MANAGEMENT COMMITTEE MEETING
Friday 1 November 2019 9.30am

Location:  Teleconference 



[bookmark: _Hlk489771212][bookmark: _GoBack]Notice is hereby given that the next Audit & Risk Management Committee meeting of the Legatus Group will be held on Friday 1 November 2019, commencing at 9.30am via teleconference.

Dial:	1800064278
PIN:     21530340        
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1) [bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc475616622]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance

Present

Chairman Kathie Bowman (Chairman)	District Council of Orroroo-Carrieton
Mayor Denis Clark			Northern Areas Council
Mr Peter Ackland CEO			Port Pirie Regional Council
Mr Ian McDonald			Independent 

Apology

Mr Colin Byles CEO			Northern Areas Council			

In Attendance

Mr Simon Millcock CEO		Legatus Group 
[bookmark: _Toc475616623][bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455]
2) MINUTES OF PREVIOUS MEETING

Recommendation: That the minutes of the Legatus Group Audit & Risk Management Committee Meeting held on 22 August 2019 be taken as read and confirmed.

Chairman Kathie Bowman provided a report with the agenda to the Legatus Group meeting on 30 August 2019 which contained the minutes (listed below) of the Audit and Risk Management Committee meeting 22 August 2019. The following motions were carried by the board:
i. That the Legatus Group approve the purchase of the MY18 Holden ZB Commodore Calais Liftback via the quote received from Mid North Motor Company Pty Ltd dated 5 August 2019 and the trade in the current CEOs vehicle in conjunction with the purchase from the Mid North Motor Company Pty Ltd.
ii. That the Legatus Group establish a motor vehicle change over policy.
iii. That the Legatus Group supports a revised budget being prepared in consultation with the assessment of the long-term financial coverage of Legatus Group.
iv. That the Legatus Group notes the work plan is up to date. 

The meeting was opened at 3.45pm on 22 August 2019.
1. Meeting Attendance

Present: Via telephone Chairman Kathie Bowman, Mr Peter Ackland, Mr Colin Byles and Mr Ian McDonald. (item 3.6.3 of the Legatus Group Charter allows for telecommunications to constitute a meeting).
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Mayor Denis Clark
2. Confirmation of Previous Minutes

Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 30 April 2019 be taken as read and confirmed
[bookmark: _Hlk531511232]Moved:	 Peter Ackland 	Seconded: Ian McDonald				CARRIED 
3. Business Arising Not Otherwise on the Agenda
3.1 Regional Capacity Funding / 2019/2020 Budget and review of Legatus Group Finances 
The meeting noted the report by Legatus Group CEO and the motion by the Legatus Group meeting 31 May 2019 for an assessment to be made of the Legatus Group Finances. The meeting discussed the need for the Legatus Group to consider projects for funding in the near future and that both CEO’s Colin Byles and Peter Ackland were willing to assist in the initial assessment.
[bookmark: _Hlk17387016]Motion: That the Legatus Group CEO, Finance Officer and two members of the Legatus Management Group undertake an initial assessment of the long-term financial coverage of the Legatus Group and provide a report to the next Audit and Risk Management Committee.
Moved:	 Chairman Bowman 	Seconded: Colin Byles				CARRIED 
3.2 CEO vehicle  
[bookmark: _Hlk7523086]The meeting noted the quotes received and that the MY 18 Holden ZB Commodore quote was $31,811.04 and that the trade in amount of $6,500 whilst low but based on the kilometres travelled and age of the current vehicle and as such this quote was reasonable.
Motion: 
i. That the Legatus Group Audit and Risk Management Committee recommend that the Legatus Group approve the purchase of the MY18 Holden ZB Commodore Calais Liftback via the quote received from Mid North Motor Company Pty Ltd dated 5 August 2019.
ii. That the Legatus Group Audit and Risk Management Committee recommend that the Legatus Group trade in the current CEOs vehicle in conjunction with the purchase from the Mid North Motor Company Pty Ltd.
iii. That the Legatus Group establish a motor vehicle change over policy.

Moved:	 Peter Ackland 	Seconded: Colin Byles				CARRIED 
4. Work Plan

The Legatus Group Audit and Risk Management Committee work plan for 2019/2020 was presented.

Motion: That the Legatus Group Audit and Risk Management Committee notes the work plan is up to date and that it is to include; (1) review on internal controls and (2) review of long-term financial coverage.
Moved:	 Colin Byles 	Seconded: Ian McDonald				CARRIED 
5. Annual Audited Financial Report 2018/2019

General discussion held on the higher than required level of reserves and the need for the agreed assessment of the long-term financial coverage.
Motion: 
i. That the Legatus Group annual financial statement for the year ending 30 June 2018 presents a fair view of the state of the financial affairs of the Legatus Group and that the board adopt the annual financial statement.
ii. That the Legatus Group retain Dean Newberry and Partners as Auditors for the year end 30 June 2020.

Moved: Colin Byles 	Seconded: Peter Ackland				CARRIED
6. Business Plan and Budget 2019/2020 update

The Legatus Group CEO provided the financial report for the period 1 – 31 July 2019 and a report on the likely increases to the budget’s income for 2019/2020.
Motion: 
i. That the Legatus Group Audit and Risk Management Committee notes the 2019/2020 budget update report provided by the Legatus CEO with regards income and expenditure and supports a revised budget being prepared in consultation with the assessment of the long-term financial coverage of Legatus Group.
ii. That the Legatus Group Audit and Risk Management Committee would support the Legatus Group if it seeks to declare an expression of interest to the South Australian Regional Organisation of Councils to deliver a South Australian Draft Regional Waste Management Strategy by 30 June 2020 if this is at no financial cost to the Legatus Group.  

Moved: Peter Ackland	Seconded: Colin Byles 					CARRIED
7. Other Business

7.1 Relocation of Legatus Group Office
[bookmark: _Hlk17387721]The meeting noted that this report and recommendation was not a matter for the Audit and Risk Committee and should be presented to the Legatus Group. 
7.2 Memorandum of Understanding with Universities 
The meeting noted that this report and recommendation was not a matter for the Audit and Risk Committee and should be presented to the Legatus Group. 
8. Next meetings
The next meeting to be held Friday 8 November 2019 
Meeting Closed at 4.15pm
3) [bookmark: _Toc475616624]BUSINESS ARISING NOT OTHERWISE ON THE AGENDA

3.1 2019/2020 budget and review of Legatus Group finances 

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendations: 

a. That the Legatus Group Audit and Risk Management Committee recommends to the Legatus Group they seek approval from the Constituent Councils to amend the 2019/2020 budget as set out in the updated draft 2019/2020 budget.
b. That the Legatus Group Audit and Risk Management Committee recommends to the Legatus Group they note the level of carry over reserves and accumulated surplus and requests that the Legatus Management Group consider recommendations that will actively add value to the region by developing regional / sub regional projects for consideration by the Legatus Group prior to the 2020/2021 budget recommendations to Constituent Councils.    

Background

Following the motion by the Legatus Group to support a revised budget in consultation with the assessment of the long-term financial coverage of the Legatus Group a working party was established including Legatus Group CEO Simon Millcock, CEO’s Colin Byles and Peter Ackland and Legatus Group Finance Officer Sean Cheriton.

[bookmark: _Hlk23315316]Simon Millcock provided a report to the working group as a midterm review of the 2019/2020 budget which indicated as of 9 October 2019 the current confirmed and expected income and expenditure along with an update of the carry over reserves and accumulated surplus available at 1 July 2019 as per audited report. Attached is the report provided.




It was noted that the income for 2019/2020 is significantly understated in the current budget due to the combined totals of the LGA Rubble Royalties and Capacity Building Grants likely to be significantly higher than budgeted. There is no identified project expenditure for these funds in 2019/2020 and 2018/2019 funds from this income stream need to be expended in 2019/2020.

There are also three new projects being funded through the LGA which will not have any impact on the budget bottom line as this project funding will be expended. 

[bookmark: _Hlk23401365]The main focus for discussion by the working group was the $834,463 carry over reserves and accumulated surplus. The working group noted that a carryover total of $426,894 included previous projects which had been acquitted and could be consolidated into general reserve as per previous observations by the Audit Committee and the Board. Of these funds there was the need to include a small carryover from 2018/2019 for the Northern and Yorke Coastal Management Action Plan. 

It was noted that the remaining $407,569 is required to be expended as per the agreement with the LGA for Rubble Royalties and Capacity Building Grants. These funds are required to be expended in the year received although they can be extended to one further year but need to be commenced in the second year. 

It was noted that there is no funding from Rubble Royalties after 2019/2020. A revised budget for 2019/2020 for the Legatus Group has been developed.




This includes the added columns for Budget Review 1 which is effectively an adjustment column. 

The Budget plus the BR1 column gives the figure showing in the revised budget column. 

Amounts shown in this column are primarily expected variations in the amounts that were initially budgeted for projects

A new items column has been added to pick up the new projects and ideas that will be the subject of reports and recommendations to the board.

This revised budget is to be considered in conjunction with the draft report provided to the working group and references to that document have been made in the note’s column on the right hand of each page.

The Full Year Forecast Column would be used later in the financial year to project the end of financial year balances.

One aspect that the Finance Officer has suggested whilst reviewing the budget was in relation to the potential extension of the CWMS Project officer position. The numbers shown reflect an increase in the total cost of the project this financial year to $45,000 as per the draft document. It may be better to show the total cost for the 18 month extension to give a truer picture of what the $10,000 additional income from the LGA will cost in total.

The Finance Officer will also endeavour to expand this reporting out to also include a formal balance sheet, equity statement and cash flows statement which should further assist

2019/2020 Budget

The Legatus Group Charter at section 5.1.6 states: The Legatus Group must reconsider its Budget in accordance with the Act in a manner consistent with the Act and may with the approval of the Constituent Councils amend its Budget for a Financial Year at any time before the year ends.

The terms and conditions of the Legatus Group Audit and Risk Management Committee include amongst other things to monitor and provide advice in regard to internal controls over revenue, expenditure, assets and liability processes.

Long term

The working group discussed the value that the carry over reserves and accumulated surplus funds could provide to the region by being allocated for regional / sub regional projects that can be used to attract increased State and Federal Govt grants. 

Subject to the recommendations from the Audit Committee and the Board the Legatus Management Group meeting has been rescheduled for early 2020 to allow for discussions between CEO’s on possible projects. This will allow for consideration of the 2020/2021 budget and the long term financials and for consideration by the constituent councils in 2020. 

3.2	CEO’s vehicle

[bookmark: _Hlk23314419]Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendations:  For noting

The CEO’s vehicle was traded in and a new vehicle purchased in compliance with the approval by the board and a draft policy for new vehicle change overs will be developed. 
[bookmark: _Hlk503793310]







4) [bookmark: _Hlk489699935][bookmark: _Hlk503793377][bookmark: _Hlk16930923]2019 / 2020 Financial Report 
Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation: 

1. That the Legatus Group Audit and Risk Management Committee notes the first quarter 2019/2020 financial reports were distributed to Legatus Group Mayors and CEOs and that the financial position as of 30 September is in alignment with the current budget.
2. That the Legatus Group CEO provides a further financial report for the period 1 July 2019 – 31 October 2019 for the November 2019 Legatus Group meeting.  

[bookmark: _Hlk16931062]Background
The attached financial reports from 1 July - 30 September 2019 were distributed to Legatus Group Mayors and CEOs on 3 October 2019. The Legatus Group CEO is required to provide quarterly reports summarising the financial position and performance of the Legatus Group against the Budget to the board and constituent councils.







5) [bookmark: _Toc474416738][bookmark: _Toc474491332][bookmark: _Toc474491481][bookmark: _Toc475616629]OTHER BUSINESS

To be confirmed.
6) [bookmark: _Toc474416739][bookmark: _Toc474491333][bookmark: _Toc474491482][bookmark: _Toc475616630]NEXT MEETING


Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation:	The next meeting of the Audit & Risk Management Committee to be set down for Friday 14 February 2020.
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Budget Legatus Group 2019/2020 draft midterm budget as of 7 October 2019

Income:

		Description

		Budget 

		Notes



		1. Member contribution 15 @ $11,135

		167,025

		Invoiced



		2. Interest

		15,000

		Could be impacted by the reduced %



		3. Capacity building grant LGA

		41,221

		



		4. Rubble Royalties 

		250,000

		$152,380 received – 2nd payment due Jan 2020  



		5. LGA R&D Rating Equity

		26,000

		Invoiced 



		6. Regional LGA’s Rating Equity

		5,000

		Invoiced $1k each



		7. LGA R&D Youth Volunteering 

		10,000

		Invoiced 



		8. Reimbursement APR Intern programs from 18/19 – Sustainability 

		12,650

		Bridie Meyer-McLean



		9. Reimbursement APR Intern programs from 18/19 – Sludge 

		15,950

		Harsha Sapdhare 



		10. Reimbursement APR Intern programs from 19/20 – Creative Industries

		12,650

		TBC re Creative Industries Project



		11. LGA CWMS grant

		20,000

		2nd year of $50k confirmed



		12. LGA CWMS grant 

		10,000

		TBC 



		13. PO24 RDA / NRM contribution (Alliance) 

		8,500

		Climate Change / Reconciliation Action Plan from NRM



		14. Regional Conference (Alliance) and Climate Change 

		10,000



3,000

		Legatus Group coordinating the 2020 Regional Forum and all parties’ equal contributors

Conference 50 people @ $60



		15. BBRF – Youth into volunteering 

		17,000

		Reimbursed after program completed



		16. NRM – Northern and Yorke Coastal Management Action Plan 

		28,000

		Final payment for the Y&MN Coastal Management Action Plan 



		17. CWMS conference 

		4,300

		Income from conference



		18. Draft Regional Waste Management Strategy 

		30,000

15,000

		LGA

State Govt TBC



		Total 

		701,296

		Likely to be more subject to Rubble Royalties & Brighter Futures  



		Carry over reserves and accumulated surplus available 1/7/2019 as per audited report 



		19. General

		66,093

		

		Remain for general reserves



		20. A009 Special Projects

		9,825

		

		No specific projects 



		21. P003 Waste Management

		16,273

		Funding was until 30 June 2015 for Regional Waste Coordinator Vanessa Loechel who has finished 

		Could be allocated to CWMS project to match funding



		22. P022 Roads and Transport

		46,087

		Special Local Roads Projects has been acquitted 

		Could be used for research roads project



		23. PO24 Climate Change 

		11,694

		

		Nothing specific 



		24. PO25 LGA Outreach Phase 2

		132,922

		

		Nothing to acquit remain for general reserves 



		25. PO 27 LG Reform – Incentive Risk

		144,000

		Generated from bus/transport services early 2000 

		Nothing to acquit consider use for community capacity building projects 



		26. PO 28 Regional Capacity Building

		407,569

		Rubble Royalties

		Needs to be allocated to 2019/2020 projects 



		Total

		834,463

		

		







Comments: 

· Possibility for funding from State Govt for Brighter Futures program still to be applied for and that Rubble Royalties final payment in January 2020 may see that figure for item 4 closer to $270,000-$280,000.   

· Items 19-25 in carry over total $426,894 and all have been acquitted and could all be rolled into General. Need to clarify the carryover from the 2018/2019 for the Northern and Yorke Coastal Management Action Plan. By rolling all these into the one line it provides a buffer for expenses outweighing income for coming years. 

· Item 26 the Legatus Group report to LGA indicated that the balance was $331,270 which was to carry forward into 2019/2020 and is required to be expended. The Rubble Royalties and Capacity Building Grants from the LGA are required to be expended in the year received although they can be extended to one further year but need to be commenced in the second year. There is no funding from rubble royalties after 2019/2020 As such there is a need to expend or start projects using the balance of $331,270 in 2019/2020.

· This will allow for a carryover of $291,221 (or more) from 19/20 capacity building and rubble royalties for projects to be completed or started in 2020/2021.

Expenditure: 

		Description

		Amount

		Notes



		Employee costs CEO



		Wages 

		155,000

		Includes annual leave and no increase for 19/20  



		Superannuation

		14,725

		9.5%



		Long service leave provision 

		3,750

		No current long service leave requirments



		Workers Compensation Premium

		3,500

		



		Fringe Benefits Tax

		7,700

		



		Professional Development

		1,000

		



		Accommodation / meals

		1,500

		



		Total

		187,175

		$40,000 allocated against item 26 for coordination 



		Motor Vehicle Expenses 



		Purchase 

		25,311

		



		Depreciation 

		6,700

		Need to consider new car policy



		Vehicle Maintenance / cleaning / parking

		3,000

		



		Fuel

		6,000

		$500 mth 



		Total

		41,011

		



		Contract / project fees



		Finance

		5,000

		FRC



		Auditor

		2,500

		



		Bank fees

		200

		



		Regional Forum

		15,000

		Equal contribution by Alliance members funds from Item 14 and 26 



		CWMS Conference

		6,500

		Venue hire & catering funds from items 11 and 17  



		P003 Project Officer/s

		45,000

		CWMS currently employee + on costs contract funds from items 11 and 12



		PO24 Climate Change 

		15,000



35,000

		Climate Change including Sustainability Conference 

and Concept Plans for sustainability hub funds from item 26



		P022 Regional Roads

		

		



		HDS

		23,550

		Contracted from item 26 



		AARB

		26,300

		Contracted from item 26



		State-wide regional road priority 

		5,000

		To be allocated with other regional LGA’s TBC funds could come from item 26



		Y&MN Coastal Management 

		9,000

25,000

		Final payments Brian Hales 

and Greening Australia 

funds from item 16 and carry over from 19/20



		IT & Website

		6,000

		Includes new computer 



		PO 28 Regional Plan – 

		5,000

		RDA YMN, NRM and Legatus joint project regional plan update TBC 



		PO 27 Community Capacity building projects 

		

		



		Youth into volunteering 

		17,000

		Adelaide Uni funds from item 15



		

		15,000

		Projects funds from item 7



		Brighter Futures 

		5,000

		Flinders Ranges / Orroroo Project item 26



		Creative Industries 

		25,300

		Flinders Uni PhD Intern research project funds from item 26



		

		25,000

		Regional Coordinator funds from item 26



		Reconciliation Action Plan 

		17,000

		Adelaide University funds from item 13 and 26



		Rating equity stage 2 

		32,000

		Funds from item 5 and 6 



		Regional SA Waste Management Strategy 

		45,000

		Funds from item 18 plus State Govt



		Legatus Waste Action Plan

		20,000

		TBC from item 26



		Visitor Information Services 

		20,000

		TBC from item 26



		Digital maturity 

		20,000 

		TBC from item 26



		Total

		465,350

		



		Other Expenses



		Catering

		2,500

		



		Consumable 

		2,500

		Stationary



		Office rental

		10,000

		Rent $6,200 per annum

Fixed cost $2,500

% of services, approx. $150 mth 



		Phone / communications

		6,000

		



		Insurance

		7,000

		LGA Mutual liability $6,200 and personal accident $800



		Meetings travel. Conferences and membership

		10,000

		 Includes workshops and forums to be held



		Members allowances

		4,500

		Chair



		Delegates allowances

		1,500

		Deputy Chair



		Total

		44,000

		







2019/2020

INCOME: 701,296

EXPENDITURE: 737,536

(36,240)

Note that total allocation against item 26 is $258,650 which leaves an allocation of $72,620 available for use 19/20. Suggestion that this amount be made available for any identified sub-regional project that clusters of councils may seek to apply for. With a requirments that it has the ability to match and or attract funding.

For 20/21 there will be an allocation still available of approx. $290,000 via items 3 & 4 with suggested allocations:

· Coordination costs $40,000

· Regional Roads $30,000

· Creative Industries $25,000

· Visitor Information Services $25,000

· Regional Waste $25,000

· Volunteering $20,000 

· Brighter Futures $20,000 

· Digital $25,000 

· Leaving $80,000 for sub regional project applications via clusters of councils.

This will allow for funding applications to be developed over the next 6 -12 months and using these funds to attract increased State and Federal Govt grants. It would be anticipated that this would allow for an further $500,000 to be attracted to the region.
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Legatus - BR 1 2019-2020 (002).pdf
Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Functions & Projects Consolidated
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025 - 167,025 - -
42000 Grants : Federal Government - - 15,000 - - 15,000 - -
42001 Grants : State Government - - - - - - 15,000 -
42002 Grants : LGA 347,000 394,232 185,800 239,601 186,000 371,800 40,000 -
42003 Grants : NRM 15,000 115,000 43,000 - - 43,000 8,500 -
43000 Interest : Bank Account - 65 - 22 - - - -
43001 Interest : LGFA 12,133 16,507 15,000 2,303 - 15,000 - -
44000 Reimbursement 16,000 37,664 80,600 26,000 - 80,600 12,650 -
49000 Other Income 2,500 4,206 7,700 9,105 5,000 12,700 - -
49001 Project Management - - - - 40,000 40,000 - -
Total Income 557,824 732,899 514,125 444,056 231,000 745,125 76,150 -
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 37,802 - 159,485 15,000 -
61002 Annual Leave 15,383 15,540 13,290 4,148 - 13,290 1,200 -
61003 Sick Leave - - - - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - - 4,319 350 -
61005 Public Holidays - 5,689 - - - - - -
61006 Superannuation 18,999 15,217 16,414 4,616 - 16,414 1,400 -
61007 Workers Comp Premium 4,680 1,333 4,319 988 - 4,319 400 -
61009 Professional Development 16,000 16,664 1,000 - - 1,000 - -
64001 FBT 7,537 8,644 7,700 - - 7,700 - -

Operational Expenses - - - - - - - -
62001 Accounting Services 4,000 7,135 5,000 177 - 5,000 - -
62002 Advertising & Promotion - 1,650 1,000 - - 1,000 - -
62003 Audit Fees 2,250 2,000 2,500 - - 2,500 - -
62004 Bank Fees & Charges 200 8 200 39 - 200 - -
62005 Consultants 75,000 185,515 278,000 5,635 - 278,000 25,000 -
62006 Contractors 100,000 94,517 100,000 - 49,000 149,000 147,300 -
62007 Legal Fees - - - - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 2,505 - 14,500 - -
62010 Project Management - - 20,000 - 40,000 60,000 - -
63001 Catering 2,500 716 4,500 582 - 4,500 - -
63006 Telephone & Internet 6,000 4,894 6,000 1,074 - 6,000 - -
63007 Postage & Stationery Supp - 1,305 2,500 56 - 2,500 - -
63012 IT & Web 6,000 2,270 6,000 1,168 - 6,000 - -
69004 Insurance 8,335 7,735 7,800 3,204 - 7,800 - -
69005 Members Allowances 6,000 4,600 6,000 4,300 - 6,000 - -
69007 Conferences 10,000 6,937 25,000 1,058 - 25,000 - -
69009 Other Expenses 2,500 1,270 5,000 226 15,000 20,000 10,000 -

Motor Vehicle - - - - - - - -
63004 Registration 650 632 - - - - - -
63009 Fuel - Unleaded 5,500 4,734 6,000 1,113 - 6,000 - -
63011 Vehicle Maintenance 3,000 2,862 3,000 35 - 3,000 - -
63013 Vehicle Cleaning - 47 - - - - - -
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - - 8,000 - -

Travel & Accomodation - - - - - - - -
63003 Meals (non FBT) - 323 300 42 - 300 - -
63010 Meals (FBT) - - - - - - - -
69001 Accommodation - 768 1,200 355 - 1,200 - -
69002 Airfares - - - - - - - -
69006 Travel : Reimbursement 2,000 425 - 210 - - - -
69008 Taxi - - - - - - - -
69010 Parking - 548 - 129 - - - -
Total Expenses 510,303 553,527 709,027 69,361 104,000 813,027 200,650 -
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 374,696 127,000 (67,902) (124,500) 0
92001 Asset Disposal & Fair Value Adjustments - - (8,340) (5,268) - (8,340) - -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 369,428 127,000 (76,242) (124,500) 0
Total Comprehensive Income 47,521 179,372 (203,242) 369,428 127,000 (76,242) (124,500) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Corporate Function
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025 167,025
42002 Grants : LGA 40,000
43000 Interest : Bank Account 65 22
43001 Interest : LGFA 12,133 16,507 15,000 2,303 15,000
44000 Reimbursement 164 10,000 10,000
49000 Other Income 73
49001 Project Management 40,000 40,000 Reg Capacity Building Coordination
Total Income 217,324 181,961 192,025 169,422 40,000 232,025
Expenses
Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 31,403 143,077
61002 Annual Leave 11,538 15,084 11,923 4,148 11,923
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875 3,875
61005 Public Holidays 5,333
61006 Superannuation 14,250 14,323 14,725 3,940 14,725
61007 Workers Comp Premium 3,510 1,333 3,875 988 3,875
61009 Professional Development 664 1,000 1,000
64001 FBT 7,537 8,644 7,700 7,700
Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 177 5,000
62002 Advertising & Promotion 1,000 1,000 1,000
62003 Audit Fees 2,250 2,000 2,500 2,500
62004 Bank Fees & Charges 200 8 200 39 200
62005 Consultants 1,058 2,000
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 182 10,000
63001 Catering 2,500 296 2,500 582 2,500
63006 Telephone & Internet 6,000 4,894 6,000 1,074 6,000
63007 Postage & Stationery Supp 1,146 2,500 56 2,500
63012 IT & Web 6,000 2,270 6,000 1,168 6,000
69004 Insurance 8,335 7,735 7,800 3,204 7,800
69005 Members Allowances 6,000 4,600 6,000 4,300 6,000
69007 Conferences 10,000 3,724 20,000 1,058 20,000
69009 Other Expenses 2,500 1,128 5,000 5,000
Motor Vehicle
63004 Registration 650 632
63009 Fuel - Unleaded 5,500 4,734 6,000 1,113 6,000
63011 Vehicle Maintenance 3,000 2,862 3,000 35 3,000
63013 Vehicle Cleaning 47
69901 Depn : Motor Vehciles 6,671 6,311 8,000 8,000
Travel & Accomodation
63003 Meals (non FBT) 217 300 8 300
63010 Meals (FBT)
69001 Accommodation 618 1,200 137 1,200
69002 Airfares
69006 Travel : Reimbursement
69010 Parking 548 129
Total Expenses 262,652 238,913 279,175 55,740 - 279,175
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 113,682 40,000 (47,150)
92001 Asset Disposal & Fair Value Adjustments (8,340) (5,268) (8,340)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) 108,414 40,000 (55,490)
Total Comprehensive Income (45,328) (56,952) (95,490) 108,414 40,000 (55,490)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator

for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 10,000 20,000 10,000 11. 18 Month Extension
44000 Reimbursement 12,650 11,500 12,650
49000 Other Income 2,500 4,206 7,700 4,033 7,700
Total Income 32,500 33,906 40,350 25,533 - 40,350 10,000
Expenses
Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 6,400 16,408 15,000 additional costs for current FY only
61002 Annual Leave 1,827 456 1,367 1,367 1,200 additional costs for current FY only
61004 Long Service Leave 594 444 444 350 additional costs for current FY only
61005 Public Holidays 357
61006 Superannuation 2,256 894 1,689 676 1,689 1,400 additional costs for current FY only
61007 Workers Comp Premium 556 444 444 400 additional costs for current FY only
Operational Expenses
62002 Advertising & Promotion 109
62006 Contractors 23,000
62009 Rent/Hire of Premises/Equip 10,000 4,500 1,000 4,500
62010 Project Management
63001 Catering 2,000 2,000
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213
69009 Other Expenses 142 226
Travel & Accomodation
63003 Meals (non FBT) 33
63010 Meals (FBT)
69001 Accommodation 150 218
69002 Airfares
69006 Travel : Reimbursement 2,000 425 210
Total Expenses 39,151 41,385 26,852 8,763 - 26,852 18,350
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 16,770 0 13,498 (8,350)
Total Comprehensive Income (6,651) (7,479) 13,498 16,770 0 13,498 (8,350)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P022 - Roads & Transport

for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - - -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000 85,000
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,268
63001 Catering 92
63007 Postage & Stationery Supp
69009 Other Expenses Statewide Regional Road Priority
Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi
69010 Parking
Total Expenses 75,000 59,199 85,000 1,268 - 85,000
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (1,268) 0 (85,000)
Total Comprehensive Income (75,000) (59,199) (85,000) (1,268) 0 (85,000)






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P023 - Outreach Collaboration

for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42002 Grants : LGA 20,000 25,000
Total Income 20,000 25,000 - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 20,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 20,000 - - - -
Operating Surplus / (Deficit) 0 25,000 0 0 0 0
Total Comprehensive Income 0 25,000 0 0 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P024 - Climate Change 2015-2017

for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42000 Grants : Federal Government 15,000 15,000
42003 Grants : NRM 15,000 15,000 15,000 15,000 8,500 Reconciliation Action Plan
44000 Reimbursement
Total Income 15,000 15,000 30,000 - - 30,000 8,500 -
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT

Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants
62006 Contractors 50,000 50,000 17,000 Reconciliation Action Plan
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000 20,000
63001 Catering 231

Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 - - 70,000 17,000 -
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) 0 0 (40,000) (8,500) 0
Total Comprehensive Income (7,500) 14,228 (40,000) 0 0 (40,000) (8,500) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P028 - Regional Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 193,601 150,000 290,800 4
44000 Reimbursement 16,000 17,000 (17,000) Moved to project line
Total Income 232,000 327,532 157,800 193,601 133,000 290,800 - -
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100 30,000
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57 55
62010 Project Management 40,000 40,000 RCB Coordination - Corporate Recovery
63001 Catering
69007 Conferences 5,000 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,155 40,000 75,000 - -
Operating Surplus / (Deficit) 182,000 306,476 122,800 190,447 93,000 215,800 0 0
Total Comprehensive Income 182,000 306,476 122,800 190,447 93,000 215,800 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P029 - LGA R&D
for the year ended 30 June 2020

2018 /2019 2019 /2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42002 Grants : LGA 25,000 28,000 25,000 25,000
44000 Reimbursement 25,000 25,000
Total Income 25,000 28,000 50,000 - - 50,000 -
Expenses

Operational Expenses
62005 Consultants 25,000 25,000
62006 Contractors 25,000 50,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - - 75,000 -
Operating Surplus / (Deficit) 0 28,000 (25,000) 0 0 (25,000) 0
Total Comprehensive Income 0 28,000 (25,000) 0 0 (25,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - PO30 - Emerging Leaders Program
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
44000 Reimbursement 16,000
Total Income 16,000 - - - -
Expenses

Employment Costs
61009 Professional Development 16,000 16,000

Operational Expenses
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 16,000 16,000 - - -
Operating Surplus / (Deficit) 0 (16,000) 0 0 0 0
Total Comprehensive Income 0 (16,000) 0 0 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P031 - Digital Maturity Index
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
Total Income - - - - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 28,636
62006 Contractors 20,000 Implementation / Projects
62009 Rent/Hire of Premises/Equip 73
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 28,709 - - - - 20,000 -
Operating Surplus / (Deficit) 0 (28,709) 0 0 0 0 (20,000) 0

Total Comprehensive Income 0 (28,709) 0 0 0 0 (20,000) 0






Legatus

Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P032 - Sustainability Hub

for the year

ended 30 June 2020

2019/2020
$ Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500 15,950
49000 Other Income
Total Income - 15,950 14,500 - 15,950 -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 435
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 29,000 - 435 - - -
Operating Surplus / (Deficit) (29,000) 15,950 14,065 0 15,950 0 0
Total Comprehensive Income (29,000) 15,950 14,065 0 15,950 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P033 - Coastal Strategic Priorities
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
44000 Reimbursement 21,500
49000 Other Income
Total Income - 21,500 - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 26,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 26,000 - - -
Operating Surplus / (Deficit) 0 (4,500) 0 0 0 0
Total Comprehensive Income 0 (4,500) 0 0 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42003 Grants : NRM 100,000 28,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 - 28,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000 88,000
62006 Contractors 16,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97
69009 Other Expenses
Total Expenses - 92,493 88,000 - 88,000 -
Operating Surplus / (Deficit) 0 7,507 (60,000) 0 0 (60,000) 0
Total Comprehensive Income 0 7,507 (60,000) 0 0 (60,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast Notes
Income
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 50,000 50,000
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses 5,000 FRC DCOC Brighter Futures Project
Total Expenses - - 50,000 - 50,000 5,000 -
Operating Surplus / (Deficit) 0 0 (50,000) 0 0 (50,000) (5,000) 0
Total Comprehensive Income 0 0 (50,000) 0 0 (50,000) (5,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast
Income

41000 Council Contributions

42002 Grants : LGA 26,000 26,000 26,000

44000 Reimbursement
49000 Other Income 5,000 5,000 5,000
Total Income - - 31,000 31,000 31,000 - -
Expenses

Operational Expenses

62002 Advertising & Promotion

62005 Consultants

62006 Contractors 32,000 32,000

62009 Rent/Hire of Premises/Equip

62010 Project Management

63001 Catering
69009 Other Expenses
Total Expenses - - - 32,000 32,000 - -
Operating Surplus / (Deficit) 0 0 31,000 (1,000) (1,000) 0 0
Total Comprehensive Income 0 0 31,000 (1,000) (1,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P036 - LGA R&D - Regional Youth Volunteering
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast

Income

41000 Council Contributions

42002 Grants : LGA 10,000 10,000 10,000

44000 Reimbursement 17,000 17,000 Moved from RC Building line
49000 Other Income

Total Income - - - 10,000 27,000 27,000 -

Expenses

Operational Expenses

62002 Advertising & Promotion

62005 Consultants

62006 Contractors 17,000 17,000

62009 Rent/Hire of Premises/Equip

62010 Project Management

63001 Catering

69009 Other Expenses 15,000 15,000 Project Funds
Total Expenses - - - - 32,000 32,000 -

Operating Surplus / (Deficit) 0 0 0 10,000 (5,000) (5,000) 0 0
Total Comprehensive Income 0 0 0 10,000 (5,000) (5,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

New Projects for Consideration
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual BR1 Rev Budget New Items FY Forecast

Income
41000 Council Contributions
42000 Grants : Federal Government

42001 Grants : State Government 15,000 18. Regional Waste Mgmt Strategy
42002 Grants : LGA 30,000 18. Regional Waste Mgmt Strategy
42003 Grants : NRM
44000 Reimbursement 12,650 10. Creative Industries Project
49000 Other Income
49001 Project Management
Total Income - - - - 57,650
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 25,000 $25k Creative Industries - Reg. Coordinator
62006 Contractors 110,300 $25k Creative Industries - Research Project
62007 Legal Fees $45k Regional Waste Mgmt Strategy
62008 Management Fees $20k Legatus Waste Action Plan
62009 Rent/Hire of Premises/Equip $20k Visitor Information Services
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
63012 IT & Web
69007 Conferences
69009 Other Expenses
Travel & Accomodation
63003 Meals (non FBT)
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi
69010 Parking
Total Expenses - - - - 135,300
Operating Surplus / (Deficit) 0 0 0 0 (77,650)
Total Comprehensive Income 0 0 0 0 (77,650)
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Balance Sheet 2019-09-30.pdf
Balance Sheet

Legatus Group
As at 30 September 2019

30 Sep 2019 30 Jun 2019
Assets
Bank
Bank SA Cheque Account 93,826 53,051
Bendigo Business Banking Acc 25,070 25,100
Total Bank 118,896 78,151
Current Assets
Accounts Receivable 81,846 55,000
Accrual: Interest Income - 943
LGFA General 1,196,412 893,936
Total Current Assets 1,278,258 949,879
Non-current Assets
Computers & S/w : Accum Depn (3,948) (3,948)
Computers & Software 3,948 3,948
Motor Vehicles : Accum Depn (22,176) (22,176)
Motor Vehicles at Cost 56,411 33,353
Total Non-current Assets 34,235 11,177
Total Assets 1,431,388 1,039,208
Liabilities
Current Liabilities
Accounts Payable 945 26,235
Accruals - 6,637
GST 40,540 -
PAYG 3,792 -
Prov : Annual Leave 2,568 2,568
Total Current Liabilities 47,845 35,440
Non-Current Liabilities
Prov for Long Service Leave (NC) 2,947 2,947
Total Non-Current Liabilities 2,947 2,947
Total Liabilities 50,791 38,387
Net Assets 1,380,597 1,000,821
Equity
Accumulated Surplus B/F 234,708 55,336
Current Year Earnings 379,776 179,372
General 66,093 66,093
P003 - Regional Waste M'ment 16,273 16,273
P009 - LGA R&D Projects 9,825 9,825
P022 - Roads & Transport 46,087 46,087
P024 - Climate Change 2015-17 11,693 11,693
P025 - Outreach Phase 2 132,922 132,922

Balance Sheet | Legatus Group = 3 October 2019

Page 1 of 2





Balance Sheet

30 Sep 2019 30 Jun 2019

P027 - Reform - Incentive Risk 144,000 144,000
P028 - Regional Capacity Build 407,570 407,570
Transfer from Reserves (To AS) 6,650 6,650
Transfer to Reserves (From AS) (75,000) (75,000)
Total Equity 1,380,597 1,000,821
Balance Sheet | Legatus Group = 3 October 2019 Page 2 of 2
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P&L - Alternate with Jobs 2019-09-30.pdf
Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Functions & Projects Consolidated
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025 -
42000 Grants : Federal Government - - 15,000 - -
42001 Grants : State Government - - - - -
42002 Grants : LGA 347,000 394,232 185,800 239,601 -
42003 Grants : NRM 15,000 115,000 43,000 - -
43000 Interest : Bank Account - 65 - 22 -
43001 Interest : LGFA 12,133 16,507 15,000 2,303 -
44000 Reimbursement 16,000 37,664 80,600 26,000 -
49000 Other Income 2,500 4,206 7,700 9,105 -
49001 Project Management - - - - -
Total Income 557,824 732,899 514,125 444,056 -
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 37,802 -
61002 Annual Leave 15,383 15,540 13,290 4,148 -
61003 Sick Leave - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - -
61005 Public Holidays - 5,689 - - -
61006 Superannuation 18,999 15,217 16,414 4,616 -
61007 Workers Comp Premium 4,680 1,333 4,319 988 -
61009 Professional Development 16,000 16,664 1,000 - -
64001 FBT 7,537 8,644 7,700 - -

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 177 -
62002 Advertising & Promotion - 1,650 1,000 - -
62003 Audit Fees 2,250 2,000 2,500 - -
62004 Bank Fees & Charges 200 8 200 39 -
62005 Consultants 75,000 185,515 278,000 5,535 -
62006 Contractors 100,000 94,517 100,000 - -
62007 Legal Fees - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 2,505 -
62010 Project Management - - 20,000 - -
63001 Catering 2,500 716 4,500 582 -
63006 Telephone & Internet 6,000 4,894 6,000 1,074 -
63007 Postage & Stationery Supp - 1,305 2,500 56 -
63012 IT & Web 6,000 2,270 6,000 1,168 -
69004 Insurance 8,335 7,735 7,800 3,204 -
69005 Members Allowances 6,000 4,600 6,000 4,300 -
69007 Conferences 10,000 6,937 25,000 1,058 -
69009 Other Expenses 2,500 1,270 5,000 226 -

Motor Vehicle
63004 Registration 650 632 - - -
63009 Fuel - Unleaded 5,500 4,734 6,000 1,113 -
63011 Vehicle Maintenance 3,000 2,862 3,000 35 -
63013 Vehicle Cleaning - 47 - - -
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - -

Travel & Accomodation
63003 Meals (non FBT) - 323 300 42 -
63010 Meals (FBT) - - - - -
69001 Accommodation - 768 1,200 355 -
69002 Airfares - - - - -
69006 Travel : Reimbursement 2,000 425 - 210 -
69008 Taxi - - - - -
69010 Parking - 548 - 129 -
Total Expenses 510,303 553,527 709,027 69,361 -
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 374,696 0
92001 Asset Disposal & Fair Value Adjustments - - (8,340) - -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 374,696 0
Total Comprehensive Income 47,521 179,372 (203,242) 374,696 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Corporate Function
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
41000 Council Contributions 165,191 165,225 167,025 167,025
42002 Grants : LGA 40,000
43000 Interest : Bank Account 65 22
43001 Interest : LGFA 12,133 16,507 15,000 2,303
44000 Reimbursement 164 10,000
49000 Other Income 73
49001 Project Management
Total Income 217,324 181,961 192,025 169,422 -
Expenses

Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 31,403
61002 Annual Leave 11,538 15,084 11,923 4,148
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875
61005 Public Holidays 5,333
61006 Superannuation 14,250 14,323 14,725 3,940
61007 Workers Comp Premium 3,510 1,333 3,875 988
61009 Professional Development 664 1,000
64001 FBT 7,537 8,644 7,700

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 177
62002 Advertising & Promotion 1,000 1,000
62003 Audit Fees 2,250 2,000 2,500
62004 Bank Fees & Charges 200 8 200 39
62005 Consultants 1,058 2,000
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 182
63001 Catering 2,500 296 2,500 582
63006 Telephone & Internet 6,000 4,894 6,000 1,074
63007 Postage & Stationery Supp 1,146 2,500 56
63012 IT & Web 6,000 2,270 6,000 1,168
69004 Insurance 8,335 7,735 7,800 3,204
69005 Members Allowances 6,000 4,600 6,000 4,300
69007 Conferences 10,000 3,724 20,000 1,058
69009 Other Expenses 2,500 1,128 5,000

Motor Vehicle
63004 Registration 650 632
63009 Fuel - Unleaded 5,500 4,734 6,000 1,113
63011 Vehicle Maintenance 3,000 2,862 3,000 35
63013 Vehicle Cleaning 47
69901 Depn : Motor Vehciles 6,671 6,311 8,000

Travel & Accomodation
63003 Meals (non FBT) 217 300 8
63010 Meals (FBT)
69001 Accommodation 618 1,200 137
69002 Airfares
69006 Travel : Reimbursement
69010 Parking 548 129
Total Expenses 262,652 238,913 279,175 55,740 -
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) 113,682 0
92001 Asset Disposal & Fair Value Adjustments (8,340)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) 113,682 0
Total Comprehensive Income (45,328) (56,952) (95,490) 113,682 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P0O09 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 10,000
44000 Reimbursement 12,650 11,500
49000 Other Income 2,500 4,206 7,700 4,033
Total Income 32,500 33,906 40,350 25,533 -
Expenses

Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 6,400
61002 Annual Leave 1,827 456 1,367
61004 Long Service Leave 594 444
61005 Public Holidays 357
61006 Superannuation 2,256 894 1,689 676
61007 Workers Comp Premium 556 444

Operational Expenses
62002 Advertising & Promotion 109
62006 Contractors 23,000
62009 Rent/Hire of Premises/Equip 10,000 4,500 1,000
62010 Project Management
63001 Catering 2,000
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213
69009 Other Expenses 142 226

Travel & Accomodation
63003 Meals (non FBT) 33
63010 Meals (FBT)
69001 Accommodation 150 218
69002 Airfares
69006 Travel : Reimbursement 2,000 425 210
Total Expenses 39,151 41,385 26,852 8,763 -
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 16,770 0
Total Comprehensive Income (6,651) (7,479) 13,498 16,770 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P022 - Roads & Transport
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,268
63001 Catering 92
63007 Postage & Stationery Supp
69009 Other Expenses

Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi
69010 Parking
Total Expenses 75,000 59,199 85,000 1,268 -
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (1,268) 0
Total Comprehensive Income (75,000) (59,199) (85,000) (1,268) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P023 - Outreach Collaboration
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 20,000 25,000
Total Income 20,000 25,000 - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 20,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 20,000 - - -
Operating Surplus / (Deficit) 0 25,000 (1] 0
Total Comprehensive Income 0 25,000 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government 15,000
42003 Grants : NRM 15,000 15,000 15,000
44000 Reimbursement
Total Income 15,000 15,000 30,000 - -
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT

Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000
63001 Catering 231

Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 - -
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) 0 0
Total Comprehensive Income (7,500) 14,228 (40,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P028 - Regional Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 193,601
44000 Reimbursement 16,000 17,000
Total Income 232,000 327,532 157,800 193,601 -
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57 55
62010 Project Management
63001 Catering
69007 Conferences 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,155 -
Operating Surplus / (Deficit) 182,000 306,476 122,800 190,447 0
Total Comprehensive Income 182,000 306,476 122,800 190,447 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P029 - LGA R&D
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 25,000 28,000 25,000
44000 Reimbursement 25,000
Total Income 25,000 28,000 50,000 - -
Expenses

Operational Expenses
62005 Consultants 25,000
62006 Contractors 25,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - -
Operating Surplus / (Deficit) 0 28,000 (25,000) 0 0
Total Comprehensive Income 0 28,000 (25,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - PO30 - Emerging Leaders Program
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
44000 Reimbursement 16,000
Total Income 16,000 - - -
Expenses

Employment Costs
61009 Professional Development 16,000 16,000

Operational Expenses
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses
Total Expenses 16,000 16,000 - -
Operating Surplus / (Deficit) 0 (16,000) 0 0
Total Comprehensive Income 0 (16,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P031 - Digital Maturity Index
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income
Total Income - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 28,636
62006 Contractors
62009 Rent/Hire of Premises/Equip 73
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 28,709 -
Operating Surplus / (Deficit) 0 (28,709) 0 0
Total Comprehensive Income 0 (28,709) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub

for the year ended 30 June 2020

2019/2020
$ Actual Budget YTD Actual FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500
49000 Other Income
Total Income - 15,950 14,500 -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants 435
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 29,000 - 435 -
Operating Surplus / (Deficit) (29,000) 15,950 14,065 0
Total Comprehensive Income (29,000) 15,950 14,065 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P033 - Coastal Strategic Priorities
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual YTD Actual FY Forecast Notes
Income
44000 Reimbursement 21,500
49000 Other Income
Total Income - 21,500 - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 26,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - 26,000 - -
Operating Surplus / (Deficit) 0 (4,500) 0 0
Total Comprehensive Income 0 (4,500) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020

2018/2019

$ Budget Actual Budget FY Forecast Notes
Income
42003 Grants : NRM 100,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000
62006 Contractors 16,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97
69009 Other Expenses
Total Expenses - 92,493 88,000 -
Operating Surplus / (Deficit) 0 7,507 (60,000) 0
Total Comprehensive Income 0 7,507 (60,000) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 50,000
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - 50,000 - -
Operating Surplus / (Deficit) 0 0 (50,000) 0 0
Total Comprehensive Income 0 0 (50,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P035 - LGA R&D - Rating Equity
for the year ended 30 June 2020

2018/2019 2019/2020
$ Budget Actual Budget YTD Actual  FY Forecast
Income
41000 Council Contributions
42002 Grants : LGA 26,000
44000 Reimbursement
49000 Other Income 5,000
Total Income - - - 31,000 -
Expenses
Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - - - -
Operating Surplus / (Deficit) 0 0 0 31,000 0
Total Comprehensive Income 0 0 0 31,000 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P036 - LGA R&D - Regional Youth Volunteering
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast
Income
41000 Council Contributions
42002 Grants : LGA 10,000
44000 Reimbursement
49000 Other Income
Total Income - - - 10,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - - - -
Operating Surplus / (Deficit) 0 0 0 10,000 0
Total Comprehensive Income 0 0 0 10,000 0
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P&L - By Job 2019-09-30.pdf
Profit and Loss
Legatus Group

All Jobs

1 July 2019 to 30 June 2020

A002 - P036 - LGA
A001 - Administration A004 - A010 - MV: A012 - Contract C001 - Council Pq09 - CWMS & P022 - Roads & P028 - Regional Po.32 . PO35 - LG.‘A R&D - Reg
. . Members Allow . o Climate Change . . Sustainability R&D - Rating Total
Administration IT, Web Phone Holden Calais FRC Contributions Transport Capacity Build . Youth
& Support Co-ord Hub Equity .
Internet Volunteering

Income

Council Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,025.00
Grants : LGA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $193,601.36 $0.00 $26,000.00 $10,000.00 $239,601.36
Interest : Bank Account $21.97 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $21.97
Interest : LGFA $2,302.76 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,302.76
Other Income $72.72 $0.00 $0.00 $0.00 $0.00 $0.00 $4,032.62 $0.00 $0.00 $0.00 $5,000.00 $0.00 $9,105.34
Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,500.00 $0.00 $0.00 $14,500.00 $0.00 $0.00 $26,000.00
Total Income $2,397.45 $0.00 $0.00 $0.00 $0.00 $167,025.00 $25,532.62 $0.00 $193,601.36 $14,500.00 $31,000.00 $10,000.00 $444,056.43
Gross Profit $2,397.45 $0.00 $0.00 $0.00 $0.00 $167,025.00 $25,532.62 $0.00 $193,601.36 $14,500.00 $31,000.00 $10,000.00 $444,056.43
Less Operating Expenses

Accommodation $0.00 $0.00 $136.56 $0.00 $0.00 $0.00 $218.18 $0.00 $0.00 $0.00 $0.00 $0.00 $354.74
Accounting Services $0.00 $0.00 $0.00 $0.00 $177.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $177.27
Annual Leave $4,147.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,147.50
Bank Fees & Charges $39.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $39.27
Catering $582.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $582.00
Conferences $1,058.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,058.18
Consultants $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,100.00 $435.00 $0.00 $0.00 $5,535.00
Fuel - Unleaded $0.00 $0.00 $0.00 $1,113.04 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,113.04
Insurance $3,204.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,204.00
IT & Web $0.00 $1,167.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,167.59
Meals (non FBT) $8.45 $0.00 $0.00 $0.00 $0.00 $0.00 $33.46 $0.00 $0.00 $0.00 $0.00 $0.00 $41.91
Members Allowances $0.00 $0.00 $4,300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,300.00
Other Sundry Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225.57 $0.00 $0.00 $0.00 $0.00 $0.00 $225.57
Parking $129.16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $129.16
Payroll : Gross $31,402.50 $0.00 $0.00 $0.00 $0.00 $0.00 $6,399.77 $0.00 $0.00 $0.00 $0.00 $0.00 $37,802.27
Postage & Stationery Supp $56.07 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $56.07
Rent/Hire of Premises/Equip $181.82 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,268.36 $54.55 $0.00 $0.00 $0.00 $2,504.73
Superannuation Contributions $3,940.16 $0.00 $0.00 $0.00 $0.00 $0.00 $675.64 $0.00 $0.00 $0.00 $0.00 $0.00 $4,615.80
Telephone & Internet $0.00 $1,074.29 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,074.29
Travel : Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $209.88 $0.00 $0.00 $0.00 $0.00 $0.00 $209.88
Vehicle Maintenance $0.00 $0.00 $0.00 $35.01 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35.01
Workers Comp Premium $987.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $987.50
Total Operating Expenses $47,736.61 $2,241.88 $4,436.56 $1,148.05 $177.27 $0.00 $8,762.50 $1,268.36 $3,154.55 $435.00 $0.00 $0.00 $69,360.78
Net Profit -$45,339.16 -$2,241.88 -$4,436.56 -$1,148.05 -$177.27 $167,025.00 $16,770.12 -$1,268.36 $190,446.81 $14,065.00 $31,000.00 $10,000.00 $374,695.65
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P&L - Summary 2019-09-30.pdf
Profit and Loss

Legatus Group
1 July 2019 to 30 June 2020

30 Jun 20
Income
Council Contributions 167,025
Grants : LGA 239,601
Interest : Bank Account 22
Interest : LGFA 2,303
Other Income 9,105
Reimbursement 26,000
Total Income 444,056
Gross Profit 444,056
Less Operating Expenses
Accommodation 355
Accounting Services 177
Annual Leave 4,148
Bank Fees & Charges 39
Catering 582
Conferences 1,058
Consultants 5,535
Fuel - Unleaded 1,113
Insurance 3,204
IT & Web 1,168
Meals (non FBT) 42
Members Allowances 4,300
Other Sundry Expenses 226
Parking 129
Payroll : Gross 37,802
Postage & Stationery Supp 56
Rent/Hire of Premises/Equip 2,505
Superannuation Contributions 4,616
Telephone & Internet 1,074
Travel : Reimbursement 210
Vehicle Maintenance 35
Workers Comp Premium 988
Total Operating Expenses 69,361
Net Profit 374,696
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