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AUDIT & RISK MANAGEMENT COMMITTEE MEETING
Thursday 22 August 2019 3.30pm

Location:  Teleconference 



[bookmark: _Hlk489771212]Notice is hereby given that the next Audit & Risk Management Committee meeting of the Legatus Group will be held on Thursday 22 August 2019, commencing at 3.30pm via teleconference: your computer, tablet or smartphone
https://global.gotomeeting.com/join/374844717 

You can also dial in using your phone. 
Australia: +61 2 9087 3604 

Access Code: 374-844-717 
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1) [bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc475616622]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance

Present

Chairman Kathie Bowman (Chairman)	District Council of Orroroo-Carrieton
Mayor Denis Clark			Northern Areas Council
Mr Peter Ackland CEO			Port Pirie Regional Council
Mr Colin Byles CEO			Northern Areas Council			
Mr Ian McDonald			Independent 

Apology

Nil			

In Attendance

Mr Simon Millcock CEO		Legatus Group 
[bookmark: _Toc475616623][bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455]
2) MINUTES OF PREVIOUS MEETING

Recommendation: That the minutes of the Legatus Group Audit & Risk Management Committee Meeting held on 30 April 2019 be taken as read and confirmed.

Chairman Kathie Bowman provided a report with the agenda to the Legatus Group meeting on 31 May 2019 which contained the minutes (listed below) of the Audit and Risk Management Committee meeting 30 April 2019. The following motions were carried by the board:

i. [bookmark: _Hlk9326210]That the Legatus Group appoints Chairman Kathie Bowman as the Chair of the Legatus Group Audit and Risk Management Committee.
ii. That the Legatus Group appoints Colin Byles CEO Northern Areas Council to the Legatus Group Audit and Risk Management Committee.
iii. That the Legatus Group notes:
a. That it is unable to seek an exemption from the Minister for having an audit committee.
b. That the Legatus Group Audit and Risk Management Committee approved the report on its work plan for 2018/2019.
iv. That the Legatus Group CEO is authorised to enter a contract with the SA Government through their Department of Human Services for the delivery of a Brighter Futures program/s in 2019/2020 and that an allocation of $5,000 is approved from the Legatus Group budget for this contract. 

The meeting was opened at 10.00am on 30 April 2019.
1. Meeting Attendance
Present: Via telephone Chairman Kathie Bowman, Mayor Denis Clark, Mr Peter Ackland and Mr Ian McDonald. (item 3.6.3 of the Legatus Group Charter allows for telecommunications to constitute a meeting).
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Nil 
2. Membership / Chair 
The meeting noted that a quorum for the Legatus Group Audit and Risk Management Committee is 3 members and they welcomed Mr Ian McDonald as the Independent member appointed by the Legatus Group at their meeting 15 February 2019. 
Motion: That Chairman Kathie Bowman chair the meeting.
Moved:	 Mayor Clark	Seconded: Peter Ackland				CARRIED   
3. Confirmation of Previous Minutes
Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 30 January 2019 be taken as read and confirmed
[bookmark: _Hlk531511232]Moved:	 Mayor Clark 	Seconded: Peter Ackland				CARRIED 
4. Business Arising Not Otherwise on the Agenda
4.1 Exemption from having an audit committee
The meeting noted the report by Legatus Group CEO that an application for exemption cannot occur due to the letter from District Council of Mt Remarkable Council that advised they were not supportive of an exemption. The meeting discussed that this is a matter for the board to consider. 
4.2 Chair / Membership 
[bookmark: _Hlk7523086]Motion: That the Legatus Group Audit and Risk Management Committee recommend the appointment of Chairman Kathie Bowman as Chair of the committee. 
Moved:	 Mayor Clark 	Seconded: Ian McDonald				CARRIED 
Motion: That the Legatus Group Audit and Risk Management Committee notes the current vacancy of a professionally qualified officer from a constituent council other than Port Pirie Regional Council and Flinders Ranges Council and request that the Legatus Group recommend a Legatus Group CEO be appointed to this position.
Moved:	 Mayor Clark 	Seconded: Chairman Bowman				CARRIED 
4.3 Banking Credit Card
General discussion including the Legatus Group CEO capturing receipts on mobile phone so they can sync with Xero program. 
[bookmark: _Hlk7523815][bookmark: _Hlk7523769]Motion: That the Legatus Group Audit and Risk Management Committee notes the report.
Moved:	 Peter Ackland 	Seconded: Ian McDonald				CARRIED 
5. Work Plan

The Legatus Group Audit and Risk Management Committee work plan for 2018/2019 was presented.

Motion: That the Legatus Group Audit and Risk Management Committee approves the report on its work plan for 2018/2019.
Moved:	 Chairman Kathie Bowman 	Seconded: Peter Ackland		CARRIED 

6. Budget Update 2018/2019

General discussion on the issues associated with the hand over and changes in financial officers regarding where the amounts are entered, and that the committee seeks this to be addressed in consultation with Flinders Ranges Council.  Noted that there are now steps in place which allow full access to the files and full transparency with all invoices electronically and documented against transactions. 
Motion: That the Legatus Group Audit and Risk Management Committee notes the budget update and the report which will include the Northern and Yorke Coastal Management Action Plan and Youth into Volunteering projects. 
Moved: Mayor Clark	Seconded: Ian McDonald				CARRIED
7. Business Plan and Budget 2019/2020
The Legatus Group CEO provided the 2019/2020 draft business plan and key budget assumptions with the agenda and a copy of the notes he had provided to the Finance Officer re the budget. It was noted that the Finance Officer had indicated the draft budget would be available prior to the meeting and that on the morning of meeting advised this would not be possible. 
Motion: That the Legatus Group Audit and Risk Management Committee notes the draft 2019/2020 business plan will not be distributed to constituent councils until the committee has been able to see the draft budget and make comment. 
Moved: Chairman Kathie Bowman	Seconded: Ian McDonald		CARRIED
8. Other Business

8.1 CEO’s vehicle
Mayor Denis Clark raised the topic of replacement of the CEO’s vehicle and the meeting noted that in April 2018 the committee had discussed a review be held at this time in 2019. The meeting agreed for the Legatus Group CEO to investigate options for changeover of the current vehicle and provide a report.
8.2 Brighter Futures Finders Ranges / Orroroo region
The Legatus Group CEO had provided a report with the agenda and general discussion was undertaken.
Motion: That the Legatus Group Audit and Risk Management Committee recommend the allocation of $5,000 from the Legatus Group budget towards the delivery of a Brighter Futures Flinders Ranges / Orroroo region program.
Moved: Mayor Clark 	Seconded: Peter Ackland				CARRIED
9. Next meetings
The next meeting to be clarified with the committee noting that the audit committee are required to ensure that the financial statements present fairly the state of affairs of the Legatus Group including the adoption of the annual financial statements to the Board.  
Meeting Closed at 10.57 am

3) [bookmark: _Toc475616624]BUSINESS ARISING NOT OTHERWISE ON THE AGENDA

3.1 Regional Capacity Funding / 2019/2020 Budget and review of Legatus Group Finances 

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

[bookmark: _Hlk16929465]Recommendations: That the Legatus Group CEO, Finance Officer and two members of the Legatus Management Group undertake an initial assessment of the long-term financial coverage of the Legatus Group and provide a report to the next Audit and Risk Management Committee.

Background

The Legatus Group adopted the 2019/2020 business plan and budget for 2019/2020 on 5 July 2019 at a special meeting of the Legatus Group. The business plan and budget are part of the Legatus Groups Strategic Plan and three-year Action Plan which have been endorsed by the constituent councils and include the long-term financial plan.  They had been distributed to the Audit and Risk Committee for comment.
 
The Legatus Group meeting of 31 May 2019 approved the motion that the Legatus Group undertake an assessment during 2019/2020 of the degree of long-term financial coverage required in order that a position can be put to the Board and constituent councils prior to the formation of the 2020/2021 financial documents.

The core Legatus Groups income comes from membership fees and an allocation from the LGA titled Regional Capacity Fund and these funds come from two sources:

i. An amount that is titled Base Level which is an equal amount provided to all regional LGAs. The LGA have committed to this funding up to 2020/2021.
ii. Top up Rubble Royalties which is based on each region council’s contribution to the Rubble Royalties and as such the amount differs across regional LGAs. The amount is dependent on the amount paid which varies from year to year. This income stream will cease after the next payment due in late 2019 which is for the January – June 2019 period.   

One of the conditions of Regional Capacity Fund is that funding approved in one financial year may be extended one further year. However, if the project is not commenced in the second year, the advisory committee must be consulted with an application for a further “roll over”.

The Legatus Group CEO provided a report to the LGA including a request for approval to carryover the amount of $20,038 from the 2017-2018 Regional Capacity Fund allocation. The report noted that there was a significant increase of close to 20% of funds received from the rubble royalties for the Legatus Group in 18/19 which had not been budgeted for. The report noted there was a carryover of $311,532 from the 2018-2019 Regional Capacity Fund allocation.

There has been no formal response from the LGAs advisory committee regarding the roll over although an email from their Executive Officer - Local Government Research & Development Scheme advising; That it was unlikely the advisory committee would want to claw money back. Due to the rules set by the board there is an obligation to “consult” the advisory committee with “an application” for a further rollover and that a letter setting out the circumstances should be sufficient.

Before the payment of Regional Capacity Fund allocations in each new financial year, a region must provide their report for the previous year and formulate an indicative scope of project work and budget; to be submitted to the LGA Secretariat for noting. With an opportunity to review the scope during the year and feedback to be provided by the Secretariat. The Legatus Group CEO has used the annual business plan and budget as the indicative scope of project work and the first instalment invoiced was:

1. Base level $41,221 (GST exclusive)
1. Top up Rubble Royalties paid till January 2019 $152,725 (GST exclusive) – rounding down adjustment $345.12 (GST exclusive) = $152,380.36 (GST exclusive)

Total of invoice $193,601.36 (GST exclusive)

It would be expected that the 2nd payment of Top up Rubble Royalties could be in the $100,000 - $120,000 range. The 2019/2020 Legatus Group budget shows an income amount of $140,800 from the Regional Capacity Fund and as such the income for 2019/2020 will be closer to $300,000. 

There is the requirement for the $331,570 to be allocated to projects that are completed or commenced in 2019/2020 and that if they are not completed a letter of request will be required for their roll over. 
 
3.2	CEO’s vehicle

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendations: 

i. [bookmark: _Hlk16858988]That the Legatus Group Audit and Risk Management Committee recommend that the Legatus Group approve the purchase of the MY18 Holden ZB Commodore Calais Liftback via the quote received from Mid North Motor Company Pty Ltd dated 5 August 2019.
ii. [bookmark: _Hlk16859235]That the Legatus Group Audit and Risk Management Committee recommend that the Legatus Group trade in the current CEOs vehicle in conjunction with the purchase from the Mid North Motor Company Pty Ltd.

The CEO’s vehicle has undertaken over 194,000 kilometres and following the last Audit and Risk Management Committee meeting the CEO was requested to investigate options for the changeover of the vehicle. 

The Legatus Group CEO has a further 34 months on his contract, and it would be anticipated this would equate to a further 180,000 – 200,000 kilometres. 

An approach was made to the Mid North Motor Company where the current vehicle is serviced. They have provided the 3 attached quotes for a 2018 build Holden Calais and Calais-V, plus 2019 Mazda 6 GT Sedan.  Whilst also being advised that they have received extra assistance from the Holden Fleet Department for the 2018 built vehicles as the 2019 model for ZB Commodore is currently not available. 






Each quote contains 12 months registration and excludes stamp duty on the assumption that the vehicle will be exempt in line with SA local government vehicle registrations. The two Holden vehicles include SA Government Fleet and 2018 aged stock bonuses.  

Regarding the current 2015 Holden Calais they have offered a trade in valuation of $6,500.00.  This value is based on current market conditions and the forecast odometer reading of the vehicle at time of delivery, plus prices obtained from wholesale dealers to purchase the vehicle.  

As such the cost for the MY18 Holden ZB Commodore Calais Liftback would be $25,311 The 2019/20 budget has a changeover of vehicle - new price $40,000, estimate trade in value $5,000 and as such the recommendation would fall well below the budget.

4) WORK PLAN

Update of work plan

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: That the Legatus Group Audit and Risk Management Committee notes that the work plan is up to date.

Background:

The current update of the work plan is attached.



	
5) [bookmark: _Hlk503793310]ANNUAL AUDITED FINANCIAL REPORT 2018/2019
Reports for Discussion
From:				Simon Millcock Chief Executive Officer
Recommendations: 
1. That the Legatus Group annual financial statement for the year ending 30 June 2018 presents a fair view of the state of the financial affairs of the Legatus Group and that the board adopt the annual financial statement.
2. That the Legatus Group retain Dean Newberry and Partners as Auditors for the year end 30 June 2020.
Background
The 2018/2019 Annual Financial Report will be provided to the committee prior to the meeting. 
The Legatus Group Charter sets out at clause:
5.2 Financial Standards and Reporting: The Legatus Group must ensure that the Financial Statements of the Legatus Group for each Financial Year are audited by the Legatus Group’s auditor. The Financial Statements must be finalised and audited in sufficient time to be included in the Annual Report to be provided to the Constituent Councils.
6.4 Audit: The Legatus Group must cause adequate and proper books of account to be kept in relation to all the affairs of the Legatus Group and must establish and maintain effective auditing of its operations. The Legatus Group must appoint an Auditor in accordance with the Act on such terms and conditions as determined by the Legatus Group. The audited Financial Statements of the Legatus Group, together with the accompanying report from the Auditor, shall be submitted to both the Board and the Constituent Councils by 30 September in each year.
6.3.2 The Annual Report must incorporate the audited financial statements of the Legatus Group for the relevant Financial Year.
The Terms of Reference of the Audit and Risk Committee include as part of their role to facilitate reviewing of the annual financial statements to ensure that they provide a timely and fair view of the state of affairs of the Legatus Group. To liaise with external auditors and reviewing the adequacy of accounting, internal auditing, reporting and other financial management systems and practices of Legatus Group on a regular basis.
The Audit and Risk Committee are required to review the Legatus Group annual financial statements to ensure that they present fairly the state of affairs of the Legatus Group and recommend adoption of the annual financial statements to the Board.  Review any significant changes that may arise subsequent to any such recommendation but before the financial report is signed.
The Regional Council of Goyder had provided the financial management system for the Legatus Group finances and these were then taken over by The Flinders Ranges Council. The attached financial report was prepared and has been provided to the confirmed auditors Dean Newberry and Partners. Dean Newberry & Partners are the independent auditor who were provided with the financial statements for the year ending 30 June 2019 and the statement of independence.
To complete the audit, they required a representation letter be provided in connection with the audit of the financial report of the Legatus Group for the year ended 30 June 2019. The purpose is expressing an opinion as to whether the financial report is, in all material respects, presented fairly in accordance with relevant Australian Accounting Standards statutory and other requirements.
Note that the Operating Surplus for 2018/2019 was $179,372 and that the total Equity as 30 June 2019 was $1,000,821.

6) 2019 / 2020 Business Plan and Budget Update 
[bookmark: _Hlk489699935][bookmark: _Hlk503793377][bookmark: _Hlk16930923]
Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation: 

1. That the Legatus Group Audit and Risk Management Committee notes the 2019/2020 budget update report provided by the Legatus CEO with regards income and expenditure and supports a revised budget being prepared in consultation with the assessment of the long-term financial coverage of Legatus Group.
2. That the Legatus Group Audit and Risk Management Committee would support the Legatus Group if it seeks to declare an expression of interest to the South Australian Regional Organisation of Councils to deliver a South Australian Draft Regional Waste Management Strategy by 30 June 2020 if this is at no financial cost to the Legatus Group.  

[bookmark: _Hlk16931062]Background
Following the adoption of the 2019/2020 budget the following have been identified:
a) [bookmark: _Hlk16929333]The need to allocate – commit all of the 2017/2018 and 2018/2019 LGA Regional Capacity Funding.
b) Likely increase of approximately $160,000 income from the 2019/2020 LGA Regional Capacity Funding. 
c) There have been 2 LGA R&D funding applications submitted total income $44,000 plus income of $5,000 from other regional LGAs. 
d) Confirmation still to occur from NRM of $15,000 grant for 2019/2020 income.
The Legatus Group Charter at clause 5.1.6 says:
The Legatus Group must reconsider its Budget in accordance with the Act in a manner consistent with the Act and may with the approval of the Constituent Councils amend its Budget for a Financial Year at any time before the year ends.
The South Australian Regional Organisation of Councils (SAROC) has released its Strategic and Business Plans and asked that it be placed on the Legatus Group agenda, and for discussions to be held as to whether any regional association would like to take the lead on any of the actions identified in the Business Plan. If there is any interest, then they are required to provide a report with a funding request to the September 19 SAROC meeting. 
[bookmark: _Hlk17013141]One the projects in the SAROC 2019/2020 Business Plan seeks to develop a SA regional waste management strategy to enable the coordination of waste and recycling infrastructure across regions. This would require a draft regional waste management strategy completed for consultation purposes by 30 June 2020. The SAROC budget has allowed a $30,000 allocation which would need to also secure funding from the State Government to support the implementation of the strategy and the LGA have identified funding opportunities from Green Industries SA. 

The Legatus Group 2019/2020 Business Plan includes regional waste management as one of the goals. The other Regional Organisations of Council are comfortable with Legatus Group taking the lead, given the role Legatus Group is also having with wastewater management. 

The Legatus Group Management Committee discussed this matter and recognised that the funding allocation from SAROC budget would not be sufficient for the strategy and the need to gain other funding. This meeting was supportive of the Legatus Group taking the lead and the desire to have the Legatus Group also develop a regional action plan. They suggested that an approach be made to Jo-Buchannan from RDA YMN and discussions on possible interest from Nystar and work they are doing with Port Pirie Regional Council.  

The Legatus Group CEO will provide a report to the Legatus Group meeting 30 August 2019.  

The attached financial reports are from 1 July - 31 July 2019.








7) [bookmark: _Toc474416738][bookmark: _Toc474491332][bookmark: _Toc474491481][bookmark: _Toc475616629]OTHER BUSINESS

7.1 Relocation of Legatus Group Office

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation: 

1. That the Legatus Group Audit and Risk Committee notes the report and is supportive of the Legatus Group CEO investigating options to allow him to work from home and to provide a report for the Legatus Group consideration. 

Background

The Legatus Group have a current lease for office space at 155 Main North Road Clare and in 2018 moved into a smaller office with access to a hot desk. This allowed RDA YMN to have all of its officers housed in the one building. This office was used by the Legatus Group CEO and the Project Officer if needed had access to a hot desk within the same building. The building that the office and hot desk were situated in then was condemned due to white ants and the building eventually demolished. This caused a move into another office space which is larger than the current requirments for the Legatus Group. The Legatus Group CEO has been able to negotiate initially a reduced rate on the larger office space although this is unlikely to remain after September 2019.

The Legatus Group CEO is investigating options as it is apparent that there is no need for Legatus Group to have shop front along with the following points: 

· The need for having an office in Clare for housing Project Officers can restrict the ability to attract what are predominately part-time short-term contracts.  
· There are very few meetings held in the Legatus Group office or at 155 Main North Road with the majority being held in relevant councils.  
· There is also a number of hot desk options available for project officers and or the Legatus Group CEO. 

· The Legatus Group CEO would spend on average 2 days per week away from the office. 
· There are no real benefit in collaborations with RDA and NRM as these partnerships occur through other means and being physically in separate buildings means there is not daily interactions. 
· There is also little need for the land line telephone system.

The Legatus Group CEO has built a home in Mintaro which includes an office and is currently waiting on NBN to be connected. This is likely to occur in November 2019 although NBN is unable to confirm if the property will be able to access the service. There have been significant savings made to the costs of rental and telecommunications since the Legatus Group CEO commenced and by working from home these could be further reduced and allow for increased productivity and reduction in travel.    


7.2 Memorandums of Understanding with Universities  

Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation:	That the Legatus Audit and Risk Management Group recommends that the Legatus Group approves the Legatus Group CEO finalising Memorandums of Understanding with Adelaide University, Flinders University and University SA. 

Background

There have been a series of PhD Interns through the Australian Government funded APR Intern program which resulted in 3 research projects commencing in 2018/2019 with each University. The Legatus Group meeting 31 May 2019 endorsed progressing for consideration of draft Memorandums of Understanding (MoU) with Universities. The Legatus Group CEO has undertaking continued discussions with the following Universities:

· Adelaide University - Dr. Melissa Nursey-Bray Associate Professor, Head of Department
Geography, Environment and Population Director, Adaptation, Community Environment (ACE) Research Group. Focus area Sustainability and Community Development. 

· Flinders University – John Spoehr Pro-Vice Chancellor - Research Impact at Flinders University and Director of the Australian Industrial Transformation Institute and Laki Kondylas Head of Strategic Projects, New Venture Institute. Focus area Innovation and Creative Industries.

· Uni SA - Prof. Chris Chow - Professor of Water Science and Engineering Director: Natural and Built Environments Research Centre Associate Head of School (Research) School of Natural and Built Environments Focus area of Waste / Wastewater.

Since 31 May 2019 two research projects have commenced for the Legatus Group with Adelaide University, they are the Youth into Volunteer and Sustainability Trail. The Youth into Volunteering is funded through the Building Better Regions Fund and the Sustainability Trail is funded by the Adelaide University. 

Discussions have continued through the Yorke and Mid North Alliance for a research project via Adelaide University for the Reconciliation Action Plan along with Flinders University on a possible APR Intern project for data gathering on the Creative Industries. 

The MoU’s will provide a formal document describing the broad outlines of the agreements that both parties have reached through negotiations. These will not be a legally binding documents but will signal the intention of both parties to move forward with contracts for research projects. 

This fits with the Yorke Mid North Regional Plan Focus Area 8 of Younger people living, working and investing in the region and Item 3.1.g of the Legatus Group current Business Plan to support opportunities for greater partnerships through research organisations such as Universities to increase opportunities to build Social Infrastructure, Community Services and Sustainable Economic Development.

This will assist with the Legatus Group procurement policy as the Legatus Group may, having regard to its Procurement Principles and any other factors considered relevant, in its absolute discretion determine to utilise one or more of the following procurement methods:
· Direct Purchasing: This is where LG purchases from a single source, without first obtaining competing bids.
· This method may be suitable for low value, low risk goods and services, and where the supplier already has a successful service history with the Council. Current figure is for amounts less than $20,000.
· Quotations (Informal): This is where Legatus Group obtains quotations from prospective suppliers.
· Generally, a minimum of two to three quotations are sought.
· This method may be suitable for low value, low risk goods and services. Current figure is between $20,001 and $50,000.
 
The University MoUs will be designed to provide a partnership approach to research that is designed to be cost effective and provide real life projects whilst increasing the awareness of local government and the region for the Universities. The Universities have a number of different programs which they can access for research which can in many cases be at low or no cost to the Legatus Group. This approach has started to see constituent councils and regional partners taking up opportunities and has a direct link with the Port Pirie University Hub and other programs being delivered in the region.   

It will also allow the Universities to take the responsibility of managing contracts and human resourcing issues taking away some of the administrative time of the Legatus Group.
8) [bookmark: _Toc474416739][bookmark: _Toc474491333][bookmark: _Toc474491482][bookmark: _Toc475616630][bookmark: _GoBack]NEXT MEETING


Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendation:	The next meeting of the Audit & Risk Management Committee to be set down for Friday 8 November 2019.
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Vehicle Quote  - 2018  Holden ZB Commodore Calais - Legatus Group 05-08-19.pdf


Vehicle Quote  - 2018 Holden ZB Commodore Calais - Legatus Group 05-08-19.pdf
Mid North Motor Company Pty Ltd

m ABN: 94 008 193 753
f x 291 Main North Road Clare SA 5453
U Nick Heath, General Manager
Ph: (08) 8842 2200
Fax: (08) 8842 2886
Holden Mob: 0427 029 095
Email: nickh@midnorthmotorco.com.au

05/08/2019

Central Local Government Region of SA
T/as The Legatus Group

Tel: 0407 819 000
Email: ceo@legatus.sa.gov.au

Holden

Vehicle Quote: 2018 MY18 Holden ZB Commodore Calais Liftback

SA Govt Pricing - Contract No 8080/0116*

2.0 Litre Turbo 4 cylinder petrol engine FWD, 9-speed Auto $37,263.64
Dealer Delivery Fee $300.00
Less Holden SA State Govt Fleet Discount -$7,452.73
Less Holden Fleet 2018 Aged Stock Bonus -$2,000.00
Sub Total $28,110.91
Prestige Paint (Option - add $440.00 inc GST)

Genuine Carpet Floor Mats - Front & Rear $327.27
5 Years / 200,000 KM Warranty Standard
5 Years Roadside Assist** Standard
Sub Total $28,438.18
GST $2,843.82
Total $31,282.00
Registration - 12 Months $529.04
Government Stamp Duty N/A

*Quote valid until 30/09/2019 **T&C's apply

Total

$31,811.04
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Vehicle Quote  - 2018 Holden ZB Commodore Calais-V - Legatus Group 05-08-19.pdf
Mid North Motor Company Pty Ltd

m ABN: 94 008 193 753
f x 291 Main North Road Clare SA 5453
U Nick Heath, General Manager
Ph: (08) 8842 2200
Fax: (08) 8842 2886
Holden Mob: 0427 029 095
Email: nickh@midnorthmotorco.com.au

05/08/2019

Central Local Government Region of SA
T/as The Legatus Group

Tel: 0407 819 000
Email: ceo@legatus.sa.gov.au

Holden

Vehicle Quote: 2018 MY18 Holden ZB Commodore Calais-V Liftback

SA Govt Pricing - Contract No 8080/0116*

3.6 Litre V6 petrol engine AWD, 9-speed Auto $47,263.64
Dealer Delivery Fee $300.00
Less Holden SA State Govt Fleet Discount -$9,452.73
Less Holden Fleet 2018 Aged Stock Bonus -$2,000.00
Sub Total $36,110.91
Prestige Paint (Option - add $440.00 inc GST)

Genuine Carpet Floor Mats $327.27
5 Years / 200,000 KM Warranty Standard
5 Years Roadside Assist** Standard
Sub Total $36,438.18
GST $3,643.82
Total $40,082.00
Registration - 12 Months $668.04
Government Stamp Duty N/A

*Quote valid until 30/09/2019 **T&C's apply

Total

$40,750.04
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Vehicle Quote  - 2019 Mazda 6 GT - Legatus Group 05-08-19.pdf
Mid North Motor Company Pty Ltd

ABN: 94 008 193 753

291 Main North Road Clare SA 5453

NA Nick Heath, General Manager
N Ph: (08) 8842 2200
.

Fax: (08) 8842 2886

mama Mob: 0427 029 095 maﬂ@
- Email: nickh@midnorthmotorco.com.au - E
05/08/2019
Central Local Government Region of SA
T/as The Legatus Group
Tel: 0407 819 000
Email: ceo@legatus.sa.gov.au
Vehicle Quote: 2019 Mazda 6 GT Sedan
2.5 Litre 4 cylinder SKYACTIV petrol turbo engine, 6-sp Auto $41,809.09
Dealer Delivery Fee $995.46
Less Mazda Fleet Discount -$3,595.45
Sub Total $39,209.10
Premium Paint (Option - add $495.00 inc GST)
Genuine Carpet Floor Mats $209.09
5 Years Unlimited KM Warranty Standard
Sub Total $39,418.19
GST $3,941.82
Total $43,360.00
Registration - 12 Months $529.04
Government Stamp Duty N/A

*Quote valid until 31/08/2019

Total

$43,889.04
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work%20plan%202018%20-%202019%20August%202019%20update.xlsx
Annual Report to Council

		The Legatus Group Audit and Risk Committee Report for 2018-2019



		This report presents a summary of the Legatus Group Audit and Risk Committee’s activities

		undertaken and recommendations made during the 2018-2019 financial year.



		It includes a a proposed work plan for the 2018 & 2019 years





		Conduct of Meetings

		The Committee met on 4 occasions during 2018-2019 with the following attendance:



		Date		No of Members
Attending

		3-Aug-18		4

		30-Nov-18		3

		30-Jan-18		3

		30-Apr-18		4









		Committee Member				No of Meetings
Attended

		Mayor Ray Agnew				1		member till Nov 2018

		Chairman Kathie Bowman				4

		Mayor Colin Nottle				1		member till Nov 2018

		Colin Davies				2		member till Dec 2018

		Mayor Denis Clark				2		member from Feb 2019

		Ian MacDonald				1		member from March 2019





		Committee Activities

		The following table sets out the principal issues addressed by the Committee during 2017-18 year:



		Principal Issues Examined				Recommendations to Board

		Financial Report 2018-2019				No issues, unqualified audit, adopt

		Review of budget against actuals				Noted the need for Legatus Group to endorse 2017-2018 adopted budget against actuals for annual financial report

		Review of work plan, internal controls				Work planned developed

		Charter 				Variations to charter noted and recommened and adopted including the need for new auditor and Dean newberry appointed

		Business, Budget and Strategic Plan				Noted the development of the 2018-2019 business plan and budget

		Membership				Recommendations to Board re membership 

		Equity / reserves 				Recommndations to Board on levels to be held

		Exemption for having committee				Supported the approach for exemption of committee 





































































































































































Audit Committee Work Program

		Legatus Group 

		Work Program 2018 and 2019

		Updated 16 August 2019

		Activity		Timeframe

Colin Davies: Colin Davies:
Record start & end month		Status / Outcomes
/ Benefits Achieved

Colin Davies: Colin Davies:
Update for each meeting		Date for review 

Colin Davies: Colin Davies:
month		Follow-up Action

Colin Davies: Colin Davies:
Identify activities to be added to subsequent work program

		CEO 

		Review of CEO performance 		April 		Delegated to Chair and Deputy Chairs		April 2019		arrange meeting with the Chair and Deputy Chairs for Monday 15 April and establish KPI's and report on review 

		Set KPI's for next financial year 		May 		Agreed prior to the start of financial year		May 2019		To be presented to Board meeting 31 May 2019

		Terms and conditions of the engagement reviewed annually		May 		Within 1 month of completing the performance review 		May 2019		To be presented to Board meeting 31 May 2019

		Appointment of CEO		June 2020		Contract expires June 2020		February 2020

		Audit & Risk Committee

		Meetings at least twice in financial year		August / February / April		August to include review of the Annual report, February mid year review of the budget and April draft budget for next financial year		Each meeting 		1 Feb 2019, 24 April 2019, 16 August 2019  

		Membership		December 2018		Review by Legatus Group due to election results 		AGM 2019

		Annual report		June/July		Annual report to the board summarising its activities during the previous year		August		Agenda item for meeting

		Review of performance 		August		Committee required to review its performance on an annual basis and this can occur at August meeting and be contained in the annual report 		August		Agenda item for meeting

		Strategic Plan / Budgets 

		Strategic Plan and Long term financial plan		March 2021		Completed in April 2018. The strategic plan is required to have an operational period of 10 years and is reviewed at least ever 4 years		March 2020		Next review to be undertaken after 3 years and inconjunction with new 3 year action plan 

		3-Year Action Plan review		May 2019		3-year action plan approved 2018 and reviewed in line with annual business plan		March 2019		Update in line with Business Plan 

		Annual Business Plan and Budget		April 		Before 30 April prepare and submit a draft annual business plan and budget to councils for the ensuing financial year. Legatus Group must adopt after 31 May and within 6 weeks of endorsement by councils.		April 2019		2019/2020 endorsed and next plan due April 2020 - review to be held before November 2019 on long term financials 

		Asset Management Plan				The only asset by Legatus Group is motor vehicle and this is managed through purchase based on board approvals. Recommendation on the current motor vehicle is with Audit and Risk Committee for next board meeting		May 2019		Report on purchase of new vehicle to Audit Committee August meeting

		Adopted Budget		June/July		Within 5 business days of the Legatus Group adopting the budget must provide to councils		June 2019		Adopted 5 July 2019

		Reports / external Audit 

		Quarterly financial reports 		October/January/April/July		Prepare and present quarterly reports summarising the financial position with copies to constituent councils. The first Legatus Group meeting held after the first 1/4 for 18/19 was moved to December 2018 due to the council elections. A quarterly financial report was distributed to all councils and board members of  the (1) Profit & Loss – YTD (2) Balance Sheet (3) Budget Comparison YTD all as at 12 October 2018 to ensure that constituent councils have copies. A report was developed for the November Audit Committee meeting for presenting to the December 2018 Legatus group meeting. 		September 2019		July 2019 financials presnted to the Audit Committee and Legatus Group board August meetings.

		Annual report 		July 		To be distributed to the councils in time to incorporate in their annual reports		August 2019		The 2018/2019 annual report is being complied in time of the AGM and will be distributed to all councils and placed on Legatus Group website 

		Annual financial statements / audit 		July 		Ensure that the financial statements are audited and that they are submitted to the board and councils by 30 September		August 2019		Completed 

		Appointment of auditor		August		Legatus Group must appoint an Auditor in accordance with the Act		AGM 2019		Auditor Dean Newberry & Partners  confirmed at the 15 Feb 2019 Legatus Group meeting. 

		Policies / procedures / charter 

		Review of charter				The charter will be reviewed by councils at least once every 4 years. The last review was undertaken in 2017 and adopted February 2018		September 2021

		Communications				Review of the Legatus Group website and ensure charter, strategic plan and reports are easily accessible. Report to Audit and Risk Committee April meeting for website upgrades. 		May 2020		website updated in October 2018 

		Review of policies 		January		This will be a 2 year review of the policies established in 2017 		January 2019		Policies current and up todate 

		Insurance / motor vehicle registrations / workers compensation		August		Annual review by the Audit and Risk Committee that all legal obligatons are being met and privide value for money		September 2019

		Meetings / membership

		Annual General meeting 		August		To be held no later than 30 September and for 2018/2019 it is listed for Friday 30 August 2019. 		September 		Set for 30 August 2019

		Confirm membership of the board 		August		Confirm with consituent councils their Principal Member at AGM		December 2019		Confirmed

		Appointment of Chair and Deputy Chairs		July 		Call for nominations for the Chair and Deputy Chair positions for the Annual General meeting to occur by 17 July prior to the AGM and nominations will need to be received by CEO by 10 August 2018		December 2019		Request for nominations distributed July and August 2019 - to be decided AGM 30 August 2019

		Committees

		Review of all committees and their terms of refernce 		October		CEO to prepare a  report annually to the board on the status of all Legatus Group committees with recommendations on their terms of reference including their length of operation		December 2019		Review prepared for the Legatus Group board meeting 













http://www.legislation.sa.gov.au/LZ/C/R/LZ/C/R/LOCAL%20GOVERNMENT%20(FINANCIAL%20MANAGEMENT)%20REGULATIONS%202011.aspx
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Balance Sheet

Legatus Group
As at 31 July 2019

31Jul 2019 30 Jun 2019
Assets
Bank
Bank SA Cheque Account 56,122 53,051
Bendigo Business Banking Acc 25,100 25,100
Total Bank 81,222 78,151
Current Assets
Accounts Receivable 252,682 55,000
Accrual: Interest Income - 943
LGFA General 894,879 893,936
Total Current Assets 1,147,561 949,879
Non-current Assets
Computers & S/w : Accum Depn (3,948) (3,948)
Computers & Software 3,948 3,948
Motor Vehicles : Accum Depn (22,176) (22,176)
Motor Vehicles at Cost 33,353 33,353
Total Non-current Assets 11,177 11,177
Total Assets 1,239,959 1,039,208
Liabilities
Current Liabilities
Accounts Payable 6,499 26,235
Accruals - 6,637
GST 22,091 -
Prov : Annual Leave 2,568 2,568
Total Current Liabilities 31,158 35,440
Non-Current Liabilities
Prov for Long Service Leave (NC) 2,947 2,947
Total Non-Current Liabilities 2,947 2,947
Total Liabilities 34,105 38,387
Net Assets 1,205,854 1,000,821
Equity
Accumulated Surplus B/F 234,708 55,336
Current Year Earnings 205,033 179,372
General 66,093 66,093
P003 - Regional Waste M'ment 16,273 16,273
PO09 - LGA R&D Projects 9,825 9,825
P022 - Roads & Transport 46,087 46,087
P024 - Climate Change 2015-17 11,693 11,693
P025 - Outreach Phase 2 132,922 132,922
P027 - Reform - Incentive Risk 144,000 144,000

Balance Sheet | Legatus Group = 14 August 2019

Page 1 of 2





Balance Sheet

31 Jul 2019 30 Jun 2019

P028 - Regional Capacity Build 407,570 407,570
Transfer from Reserves (To AS) 6,650 6,650
Transfer to Reserves (From AS) (75,000) (75,000)
Total Equity 1,205,854 1,000,821
Balance Sheet | Legatus Group = 14 August 2019 Page 2 of 2
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Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Functions & Projects Consolidated
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
41000 Council Contributions 165,191 165,225 167,025 - -
42000 Grants : Federal Government - - 15,000 - -
42001 Grants : State Government - - - - -
42002 Grants : LGA 347,000 394,232 185,800 203,601 -
42003 Grants : NRM 15,000 115,000 43,000 - -
43000 Interest : Bank Account - 65 - 6 -
43001 Interest : LGFA 12,133 16,507 15,000 - -
44000 Reimbursement 16,000 37,664 80,600 26,000 -
49000 Other Income 2,500 4,206 7,700 710 -
49001 Project Management - - - - -
Total Income 557,824 732,899 514,125 230,317 -
Expenses

Employment Costs
61001 Payroll : Gross 177,099 141,645 159,485 14,243 -
61002 Annual Leave 15,383 15,540 13,290 - -
61003 Sick Leave - - - - -
61004 Long Service Leave 2,000 2,586 4,319 - -
61005 Public Holidays - 5,689 - - -
61006 Superannuation 18,999 15,217 16,414 1,984 -
61007 Workers Comp Premium 4,680 1,333 4,319 494 -
61009 Professional Development 16,000 16,664 1,000 - -
64001 FBT 7,537 8,644 7,700 - -

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000 - -
62002 Advertising & Promotion - 1,650 1,000 - -
62003 Audit Fees 2,250 2,000 2,500 - -
62004 Bank Fees & Charges 200 8 200 4 -
62005 Consultants 75,000 185,515 278,000 3,100 -
62006 Contractors 100,000 94,517 100,000 - -
62007 Legal Fees - - - - -
62009 Rent/Hire of Premises/Equip 28,000 9,009 14,500 1,450 -
62010 Project Management - - 20,000 - -
63001 Catering 2,500 716 4,500 314 -
63006 Telephone & Internet 6,000 4,894 6,000 415 -
63007 Postage & Stationery Supp - 1,305 2,500 - -
63012 IT & Web 6,000 2,270 6,000 91 -
69004 Insurance 8,335 7,735 7,800 1,602 -
69005 Members Allowances 6,000 4,600 6,000 - -
69007 Conferences 10,000 6,937 25,000 908 -
69009 Other Expenses 2,500 1,270 5,000 37 -

Motor Vehicle
63004 Registration 650 632 - - -
63009 Fuel - Unleaded 5,500 4,734 6,000 455 -
63011 Vehicle Maintenance 3,000 2,862 3,000 10 -
63013 Vehicle Cleaning - 47 - - -
69901 Depn : Motor Vehciles 6,671 6,311 8,000 - -

Travel & Accomodation
63003 Meals (non FBT) - 323 300 - -
63010 Meals (FBT) - - - - -
69001 Accommodation - 768 1,200 137 -
69002 Airfares - - - - -
69006 Travel : Reimbursement 2,000 425 - - -
69008 Taxi - - - - -
69010 Parking - 548 - 41 -
Total Expenses 510,303 553,527 709,027 25,284 -
Operating Surplus / (Deficit) 47,521 179,372 (194,902) 205,033 0
92001 Asset Disposal & Fair Value Adjustments - - (8,340) - -
Net Surplus / (Deficit) 47,521 179,372 (203,242) 205,033 0
Total Comprehensive Income 47,521 179,372 (203,242) 205,033 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Corporate Function
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
41000 Council Contributions 165,191 165,225 167,025
42002 Grants : LGA 40,000
43000 Interest : Bank Account 65 6
43001 Interest : LGFA 12,133 16,507 15,000
44000 Reimbursement 164 10,000
49000 Other Income
49001 Project Management
Total Income 217,324 181,961 192,025 6 -
Expenses

Employment Costs
61001 Payroll : Gross 138,462 129,165 143,077 11,850
61002 Annual Leave 11,538 15,084 11,923
61003 Sick Leave
61004 Long Service Leave 750 2,586 3,875
61005 Public Holidays 5,333
61006 Superannuation 14,250 14,323 14,725 1,689
61007 Workers Comp Premium 3,510 1,333 3,875 494
61009 Professional Development 664 1,000
64001 FBT 7,537 8,644 7,700

Operational Expenses
62001 Accounting Services 4,000 7,135 5,000
62002 Advertising & Promotion 1,000 1,000
62003 Audit Fees 2,250 2,000 2,500
62004 Bank Fees & Charges 200 8 200 4
62005 Consultants 1,058
62006 Contractors 5,000 517
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 18,000 8,304 10,000 182
63001 Catering 2,500 296 2,500 314
63006 Telephone & Internet 6,000 4,894 6,000 415
63007 Postage & Stationery Supp 1,146 2,500
63012 IT & Web 6,000 2,270 6,000 91
69004 Insurance 8,335 7,735 7,800 1,602
69005 Members Allowances 6,000 4,600 6,000
69007 Conferences 10,000 3,724 20,000 908
69009 Other Expenses 2,500 1,128 5,000

Motor Vehicle
63004 Registration 650 632
63009 Fuel - Unleaded 5,500 4,734 6,000 455
63011 Vehicle Maintenance 3,000 2,862 3,000 10
63013 Vehicle Cleaning 47
69901 Depn : Motor Vehciles 6,671 6,311 8,000

Travel & Accomodation
63003 Meals (non FBT) 217 300
63010 Meals (FBT)
69001 Accommodation 618 1,200 137
69002 Airfares
69006 Travel : Reimbursement
69010 Parking 548 41
Total Expenses 262,652 238,913 279,175 18,191 -
Operating Surplus / (Deficit) (45,328) (56,952) (87,150) (18,185) 0
92001 Asset Disposal & Fair Value Adjustments (8,340)
Net Surplus / (Deficit) (45,328) (56,952) (95,490) (18,185) 0
Total Comprehensive Income (45,328) (56,952) (95,490) (18,185) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P0O09 - CWMS & Climate Change Co-ordinator

for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 30,000 29,700 20,000 10,000
44000 Reimbursement 12,650 11,500
49000 Other Income 2,500 4,206 7,700 710
Total Income 32,500 33,906 40,350 22,210 -
Expenses

Employment Costs
61001 Payroll : Gross 21,918 12,480 16,408 2,393
61002 Annual Leave 1,827 456 1,367
61004 Long Service Leave 594 444
61005 Public Holidays 357
61006 Superannuation 2,256 894 1,689 295
61007 Workers Comp Premium 556 444

Operational Expenses
62002 Advertising & Promotion 109
62006 Contractors 23,000
62009 Rent/Hire of Premises/Equip 10,000 4,500
62010 Project Management
63001 Catering 2,000
63005 Clothing and PPE
63006 Telephone & Internet
63007 Postage & Stationery Supp 159
69007 Conferences 3,213
69009 Other Expenses 142 37

Travel & Accomodation
69001 Accommodation 150
69006 Travel : Reimbursement 2,000 425
Total Expenses 39,151 41,385 26,852 2,725 -
Operating Surplus / (Deficit) (6,651) (7,479) 13,498 19,485 0
Total Comprehensive Income (6,651) (7,479) 13,498 19,485 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P022 - Roads & Transport
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 75,000 58,425 85,000
62006 Contractors
62009 Rent/Hire of Premises/Equip 575 1,268
63001 Catering 92
63007 Postage & Stationery Supp
69009 Other Expenses

Travel & Accomodation
63003 Meals (non FBT) 106
63010 Meals (FBT)
69001 Accommodation
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi
69010 Parking
Total Expenses 75,000 59,199 85,000 1,268 -
Operating Surplus / (Deficit) (75,000) (59,199) (85,000) (1,268) 0
Total Comprehensive Income (75,000) (59,199) (85,000) (1,268) 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42000 Grants : Federal Government 15,000
42003 Grants : NRM 15,000 15,000 15,000
44000 Reimbursement
Total Income 15,000 15,000 30,000 - -
Expenses

Employment Costs
61001 Payroll : Gross 16,719
61002 Annual Leave 2,018
61003 Sick Leave
61004 Long Service Leave 656
61005 Public Holidays
61006 Superannuation 2,493
61007 Workers Comp Premium 614
64001 FBT

Operational Expenses
62002 Advertising & Promotion 541
62005 Consultants
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management 20,000
63001 Catering 231

Travel & Accomodation
69006 Travel : Reimbursement
Total Expenses 22,500 772 70,000 - -
Operating Surplus / (Deficit) (7,500) 14,228 (40,000) 0 0
Total Comprehensive Income (7,500) 14,228 (40,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA
44000 Reimbursement
49000 Other Income
Total Income - - - - -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 50,000
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses - - 50,000 - -
Operating Surplus / (Deficit) 0 0 (50,000) 0 0
Total Comprehensive Income 0 0 (50,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P028 - Regional Capacity Building
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 232,000 311,532 140,800 193,601
44000 Reimbursement 16,000 17,000
Total Income 232,000 327,532 157,800 193,601 -
Expenses

Operational Expenses
62005 Consultants 21,000 30,000 3,100
62006 Contractors 50,000
62009 Rent/Hire of Premises/Equip 57
62010 Project Management
63001 Catering
69007 Conferences 5,000
69009 Other Expenses
Total Expenses 50,000 21,057 35,000 3,100 -
Operating Surplus / (Deficit) 182,000 306,476 122,800 190,501 0
Total Comprehensive Income 182,000 306,476 122,800 190,501 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P029 - LGA R&D
for the year ended 30 June 2020

2018/2019 2019/2020

$ Budget Actual Budget YTD Actual  FY Forecast Notes
Income
42002 Grants : LGA 25,000 28,000 25,000
44000 Reimbursement 25,000
Total Income 25,000 28,000 50,000 - -
Expenses

Operational Expenses
62005 Consultants 25,000
62006 Contractors 25,000 50,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 25,000 - 75,000 - -
Operating Surplus / (Deficit) 0 28,000 (25,000) 0 0
Total Comprehensive Income 0 28,000 (25,000) 0 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub

for the year ended 30 June 2020

2019/2020

$ Actual Budget YTD Actual FY Forecast Notes
Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950 14,500
49000 Other Income
Total Income - 15,950 14,500 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants
62006 Contractors 29,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses
Total Expenses 29,000 - - -
Operating Surplus / (Deficit) (29,000) 15,950 14,500 0
Total Comprehensive Income (29,000) 15,950 14,500 0






Legatus Group

Reporting Worksheets - Statement of Comprehensive Income

Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020

2018/2019

$ Budget Actual Budget FY Forecast Notes
Income
42003 Grants : NRM 100,000 28,000
44000 Reimbursement
49000 Other Income
Total Income - 100,000 28,000 -
Expenses

Operational Expenses
62002 Advertising & Promotion
62005 Consultants 76,396 88,000
62006 Contractors 16,000
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 97
69009 Other Expenses
Total Expenses - 92,493 88,000 -
Operating Surplus / (Deficit) 0 7,507 (60,000) 0
Total Comprehensive Income 0 7,507 (60,000) 0
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Profit and Loss
Legatus Group
All Jobs
1 July 2019 to 31 July 2019

A002 -
A001 - Administration - A004 - A010 - MV: P009 N CWMS & P022 - Roads & P028 - Regional Pq32 .
. . Members Allow . Climate . . Sustainability Total
Administration IT, Web Phone Holden Calais Transport Capacity Build
& Support Change Co-ord Hub
Internet

Income

Grants : LGA $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $193,601.36 $0.00 $203,601.36
Interest : Bank Account $6.39 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6.39
Other Income $0.00 $0.00 $0.00 $0.00 $709.67 $0.00 $0.00 $0.00 $709.67
Reimbursement $0.00 $0.00 $0.00 $0.00 $11,500.00 $0.00 $0.00 $14,500.00 $26,000.00
Total Income $6.39 $0.00 $0.00 $0.00 $22,209.67 $0.00 $193,601.36 $14,500.00 $230,317.42
Gross Profit $6.39 $0.00 $0.00 $0.00 $22,209.67 $0.00 $193,601.36 $14,500.00 $230,317.42
Less Operating Expenses

Accommodation $0.00 $0.00 $136.56 $0.00 $0.00 $0.00 $0.00 $0.00 $136.56
Bank Fees & Charges $4.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4.00
Catering $313.64 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $313.64
Conferences $908.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $908.18
Consultants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,100.00 $0.00 $3,100.00
Fuel - Unleaded $0.00 $0.00 $0.00 $455.44 $0.00 $0.00 $0.00 $0.00 $455.44
Insurance $1,602.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,602.00
IT & Web $0.00 $91.45 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $91.45
Other Sundry Expenses $0.00 $0.00 $0.00 $0.00 $36.94 $0.00 $0.00 $0.00 $36.94
Parking $40.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40.91
Payroll : Gross $11,850.00 $0.00 $0.00 $0.00 $2,392.79 $0.00 $0.00 $0.00 $14,242.79
Rent/Hire of Premises/Equip $181.82 $0.00 $0.00 $0.00 $0.00 $1,268.36 $0.00 $0.00 $1,450.18
Superannuation Contributions $1,688.64 $0.00 $0.00 $0.00 $294.97 $0.00 $0.00 $0.00 $1,983.61
Telephone & Internet $0.00 $415.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $415.09
Vehicle Maintenance $0.00 $0.00 $0.00 $9.55 $0.00 $0.00 $0.00 $0.00 $9.55
Workers Comp Premium $493.75 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $493.75
Total Operating Expenses $17,082.94 $506.54 $136.56 $464.99 $2,724.70 $1,268.36 $3,100.00 $0.00 $25,284.09
Net Profit -$17,076.55 -$506.54 -$136.56 -$464.99 $19,484.97 -$1,268.36 $190,501.36 $14,500.00 $205,033.33
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P&L - MTD YTD with Bgt.pdf
Profit and Loss

1Jul 2019 to 31 Jul 2019

Legatus Group

Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Income
Grants : LGA 203,601 - 203,601 0.0% 203,601 - 203,601~ 0.0%
Interest : Bank Account 6 - (o 0.0% 6 - (S 0.0%
Other Income 710 - 7104 0.0% 710 - 7104 0.0%
Reimbursement 26,000 - 26,0004~ 0.0% 26,000 - 26,0004~ 0.0%
Total Income 230,317 - 230,317 0.0% 230,317 - 230,317 0.0%
Gross Profit 230,317 - 230,317 0.0% 230,317 - 230,317 0.0%
Less Operating Expenses
Accommodation 137 - 1374 0.0% 137 - 1374 0.0%
Bank Fees & Charges 4 - 4 0.0% 4 - 44 0.0%
Catering 314 - 3144 0.0% 314 - 3144 0.0%
Conferences 908 - 9084 0.0% 908 - 9084 0.0%
Consultants 3,100 - 3,100~ 0.0% 3,100 - 3,100~ 0.0%
Fuel - Unleaded 455 - 4554 0.0% 455 - 4554 0.0%
Insurance 1,602 - 1,6024 0.0% 1,602 - 1,6024 0.0%
IT & Web 91 - 914 0.0% 91 - 914 0.0%
Other Sundry Expenses 37 - 374 0.0% 37 - 374 0.0%
Parking 41 - 414 0.0% 41 - 414 0.0%
Payroll : Gross 14,243 - 14,2434 0.0% 14,243 - 14,2434 0.0%
Rent/Hire of Premises/Equip 1,450 - 1,450~ 0.0% 1,450 - 1,4504 0.0%
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Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %

Superannuation Contributions 1,984 - 1,984~ 0.0% 1,984 - 1,9844 0.0%
Telephone & Internet 415 - 4154 0.0% 415 - 4154 0.0%
Vehicle Maintenance 10 - 10~ 0.0% 10 - 104~ 0.0%
Workers Comp Premium 494 - 4944 0.0% 494 - 4944 0.0%
Total Operating Expenses 25,284 - 25,284 0.0% 25,284 - 25,284 0.0%
Net Profit 205,033 - 205,033 0.0% 205,033 - 205,033 0.0%
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Profit and Loss

Legatus Group
1 July 2019 to 31 July 2019

31)jul 19
Income
Grants : LGA 203,601
Interest : Bank Account 6
Other Income 710
Reimbursement 26,000
Total Income 230,317
Gross Profit 230,317
Less Operating Expenses
Accommodation 137
Bank Fees & Charges 4
Catering 314
Conferences 908
Consultants 3,100
Fuel - Unleaded 455
Insurance 1,602
IT & Web 91
Other Sundry Expenses 37
Parking 41
Payroll : Gross 14,243
Rent/Hire of Premises/Equip 1,450
Superannuation Contributions 1,984
Telephone & Internet 415
Vehicle Maintenance 10
Workers Comp Premium 494
Total Operating Expenses 25,284
Net Profit 205,033
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