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Executive Summary

This report establisksthe feasibility of eSustainability Hb in{ 2 dzi K ! @taré aidl thélid Q a
North. The report is the outcome of an internship project tbe LegatusGroup as part othe Yorke
andMid North Regional Alliance. The study involved a literature review, an exploration into the
previous attempiat a sustainably hub in the regigri K S D £LEn&Sudtdhability Hub, various
case studies in Australia and internationally of sustainability hubs and centres, and how
sustainability is already being practice in the region.

The literature review esblished that the termsustainabilityis ambiguos but that it isa concept

that people and their communitiesndeavourto achieve Neverthelesssustainability is relative to
place and is interpreted in many and varying wdsspite the ambiguity and railvity, there is a lot

of evidencehat governare and community are integral to its succeSagstainability was explored

in terms oflocal government, energy, water, the built environment, education, agriculture and food
production and community garderecause these were issues pertainingare andhe Mid

North region.

Avulnerability to climate change assessment which occurred in 28diilted in a previous attempt

Fd RS@GSt2LIAY3I | adzadl Ayl oAt A 8\ g edveenrésafch D2 @ RS NI 3
around regional sustainability arafimate change adaptatioand what information was reaching

the communityled to the concept of a sustainability hubhis envisioning of a hutas aboulffilling

that gapand addressmg some of the findingérom the vulnerability assessmerithe report found

that many factors inhibited the progression of thab despite a comprehensive efforinclear

visionand headshigonstrainingstrategydevelopment funding and partnership opportunities, and

the opportunity to move the aspiration to a structured, ghe-ground project.

The case studies demonstratee variety of waysustainability can be put into practiesdthat
sustainability hubs areonduitsfor education and building knowledge about sustainaiitdaption,
and climate changélherefore sustainability hubs importahyt provide knowledge and experiences
that allow for experiential and tangible learning amagild community around the concepf
sustainability as a way of addressing climate change.

The study also found that there issalidfoundation of sustainability occurring in Clare and the Mid
North which constitutes solid foundation for building a sustainability hub.

The continuing gsration to establish @ustainability hub in Clare anda Mid North igestament of

its feasihlity. The factorsecommended for consideration in the development of a sustainability hub

in Clare are shaped by the findings loé treport Clearly definingustainability for the context of

Clare and the Mid Norttdefining a vision and desired outcomes for the hub; decide on a

management structure which priorities the hub; establish funding; decide on a space for the hub;

include community; and establish agtiminary project toget the hub orthe-ground.Adoptingthe
recommendations \ll ensure the future sustainability hub feasitdad evolesinto a place that is

LIN OGAOFKf X FdzyQlAz2yltf YR aSNBAOSA (KAa O2YYdzyAl



Introduction

Climate change adaptation is increasingly a focus for regional areas nalisuahd internationally.

Sustainability is a term frequently referenced in association with climate change adapiatian

new methods and technologiedgsifying the ability bhumans to meet the social, economic, and
environmental needs of existingnd future generations without exhausting natural resources or

degrading the quality of the natural environmentalistainability is central to global resource

conservancy. Howevei, A y OS G KS WOl NIK {dzYYAGQI wA2 amdpdHI (K
gAGK OfAYIGS OKIy3aS>s I RRNBaaSR o6& W! 3ISYyRIFI HMQI K
local governments in a primary position to address them. Indeed, localgments in Australia are

piloting initiatives in their communities, leadirglucation and practice around sustainability, both

internally and externally, with community and organisational projects, policy development,

regulation, and service delivery.

The Legatus Group of fifteen local council members is the overseer of thiaship project. The
Legatus Group signed the Yorke Mid North (YMN) Regional Climate Change Adaptation Sector
Agreement for the period November 20¢dune 2020 in partnership wifRegional Development
Australia Yorke & Mid North (RDAYMN), Northern andkerblatural Resource Management

(NYNRM) and the South Australian Government. The Mid North RegiontbfAistraliahas a

strong presence of renewable energy projects with majdaisand wind farms and the recent Teslar
lithium-ion battery. The Legatus @up actively supports the awareness of climate change issues and
in 2017 developed a Climate Change Guide for council use. The Legatus Group Climate Change
Adaptation Plan 2012021 includes an action previously identified in the Integrated Vulnerability
Assessment Plan 2011, to establish a knowledge centre for regional climate change information and
a pilot site for an ecduilding/township. A previous collaborative effort in 20drgated the Goyder

Line Sustainability Hub (GLSH) as a virtual office gomnal climate change information. The GLSH
website, linked to the RDAYMN website, is no longer supported or visible.

The internship project; the feasibilistudy into a potential sustainability hub for Clare and the Mid
North of SA, was a project inited and supervised by the Legatus Group as part of the Yorke and
Mid North Regional Alliance Secigreement foithe Climate Change Adaptation Plan for Yerke
and Mid North Region.

Funding was by the Legatus Group and the Northern and Yorke Natgmliee Management
(NYNRM) Board. A working group, consisting of members who represent the Yorke and Mid North
Regional Alliance (Legatus Group, NYNRM BauatdRagional Development Australia Yorke and Mid
North), Department of Environment and Water (DEW¢ Clare and Gilbert Valleys Council and a
member of the former Goyder Line Sustainability Hub working group have given their time to
oversee the project aththe development of the report.

The project was endorsed by the Legatus Group and the NYNRMBgamlide a thorough review
of existing physical and virtual sustainability hubs to inform the viability of developing a
sustainability hub in the Mitllorth Region of South Australia. The commitment to pursuing and
supporting the development of climate ahge adaptation strategies in the Yorked theMid North
region envisions that a sustainability hub is a way of putting this into practice. The feasibdifyistu
part of a process to ensure that the future sustainability hub is functional and suckessfu



Reseach Aims

The principleaim of the projectwas to establish théeasibility of a sustainability hub, basedClare,
but representative of théroaderMid North region of South Australitn order b establish the
feasibilityof the sustainability bib, the pN2 2 $h@©db&saf the project were fourfold.

1. Identify the opportunities and challengessociated with establishing a sustainability hub in
Clare to represent the Mid North region of South Australia

2. Establishthe reasons behind the failure farogresshe Goyder Line Sustainability Centre

3. Determine the viability of a sustainability hubQtare

4. Present recommendations for the continued success of a sustainability hub in Clare that will
representthe Mid Northregion.

Concept Proposal

The corept, orvision of a sustainability hub for Clare and the Mid North is yet tddiermined. At
the onset of the project the working group presented a range of visibowgever,the overall
premise of the hub is tbuild a hub to lead positive change fagional ommunities in preparing
for climate change.

Aninitial and broadidea is that the hub codlbe either a physical and virtual site, or a combination
of the two. The physical site suggestethis premisesat 155 Main North Road Clarefficesowned
and operated by DEW, andin whichState Government and Regional Development Offices are
located andthe premiseghat islikelyto be offered as a potentidbcation.It is thought that this
locationwould fecilitate a link between community argbvernnment agendes to promote, educate
and assist sustainability practices for the regi@ommunity would in some way be involved in the
centre, however, how, and who would be involved is yet to be determined. Thetsie,
management and funding of the hubakso tobe decided upon.

However, the idea of a hub has generated a range of possibilities, particularly for engaging the
broader community into the idea of sustainability. For examsgltewcasing sustainabijits a way in
which people could learn how fout into practice sustainability at homé&his would be through the
repurposing of the site at 155 Main North Road in terms of energy efficiency and the installation of
solar and other aspects of energy usdhat site, water efficiency through the inskation ofwater
efficient practices on the site and the renovations of old buildings into modern facilities with
sustainability in mind. Indeed, in the time of the project, one of the buildings was vacateddeeitau
was condemned, which has provided anetlshowcae opportunity for redevelopment of that

space.

The gardens of 155 Main North Road were another way in which the site was seen to be able to
showcase sustainability. The front garden would demonstnaiive plantings to suit the climate

and a ommunitygardenwhich wouldin some way be open to the communiynerged from the
working group as a way that woudthgage peoplén practical ways of sustainable living. Activities
such as learning to groyour own food,andwaste management through compting andworm

farms, and other plantsmanship skills, such as propagation or pruning which are often daunting to
beginners butre skills that can be put into practice at honftevas alssuggestedhat a

community garden had the possibilitp be a placef learring about adapghgto changing climate

by using plants that work within the local climate. This idea of community gardens, which will be
elaborated on in the literature review below, is also seen t@abhémportant communitynvestment
which has ther valuable benefits such as a place for building connections and relationships.

Another aspect of the preliminary discussions with the working group members was that a
sustainability hub was an opportunityrfthe agencies in the premises of 155 Mairrtidroadto
engage with the community and share vikalowledgeabout sustainability and climate change



adaptation.An overriding assertion of the workiggoup waghat much of the issue around
sustainability$ about education, and thatis a responsibity of these agencies to be part of a
process of engaging tieople within the Clare and Mid North regitminfluencechange in
throughknowledgesharing to enacbehaviourchangeregardingsustainable pradtes and
sustainability hub, in this lights seen® be a way in which to have an effect on that change.

Interviews with the working group members individually, provided the impressions, which are

reflected in Box 1, of what a possible hub may look likee ideas presented in these discussions,
although o not represent an agreed concept proposal, demonstrate the varying thoughts that

people have when conceiving a sustainability hub, and in so illustrate the complexity of

understanding the concept of stainability and how that then translates tt I | W&/dz& i £ A G &

Theworking group demonstrated an openndssthe findings from theeport in their decision
making regarding the Clare and Mid North sustainability.hub

BoxmY ¢ KS 42 NJ llyhpreSidd ozd@ta sustgirakility hutould lodk like
Concept

That site (155 Main North Rd) is as sustainable as possible

Showcases sustainable building design, energy systems, walsereustainable garden design
Regarding climate changghere is an obligation to teach people how to giwe it and helping
our region survive the impacts, such as what is happening along the coastlines, and fire, an
extreme weather.

A focus on energy sustainability.

People often feel completely overwhelmed withmate change; therefore creating somethig
thatseSYa Ll2aaAiofsS t20Flffex az2YSOGKAYy3a (KIFGQa
It needs to interest people and give people something that can inspire them.

Provide a platform for passionate peopteget involved and contribute.

Focus on delering tHngs that can be used by ordinary domestic households and small
businesses.

Have clear objectives and not get too ambitious.

Need commitment.

Investments in the community has valueommunity welbeing is of value.

5S@St 2L) O2 Y Y ds¢ df howtkedenvirognhentBogsSwork, what climate change reall
means and how it affects them and their lives.

Show people things that are achievable (some things can be too much to take in)

LiQa I fft [|c¢adiypeple d=pecially thg/youngenes hav we can do things
better.

Something physical because people need something to gstmnething tangible.

{GFNI ayYrtftz R2y QG 0SS (22 | YOA(A2 dzaublesOWis |
reallyknowiad 3I2Ay3 (G2 6S | SAYYSN®

Function

That the site is open for the community use the meeting rooms and facijtiesx highly efficient,
energy efficient space.

Showcasing the site as ways of taking very old buildings and readapting them to nreoeegy
use as an exemplar across Itiple avenues- play a role in providing education about wind pow
and solar and how people can have them in their homes. Showcasing innovative things that
people can take on board themselves.

The site as a meeting pkcor make available the space father uses, such as hot desks, for
example, for entrepreneurs.

That the site has a community garden. This could be accessible to the community, but also
for schools can get involved.

K dz



Education and awareness for teehools;school groups come herand be edeated about
gardens and animals and buildings and you know solar and wind power and all those sorts
things.

Gardens onsite out the front ¢ out the side and then at the carpark thegeeducate people
about how to garden and how to grow theiwn foodand good garden design for the climate a
are waterwise native, food and exotic gardens The food grown would also be used by the si
for community purposes.

Involve the local Aboriginal community in trédnal sustainable practices.

A training fadlity so that we can have other staff and businesses come and be trained in a bi
centre.

Onsite catering available to the community.

All the buildings on the site should be used.

Just pure education.

RDA¢ provide information about grants, maky missio statements, about energy audits, and
how to make businesses more sustainapl@ow they can achieve sustainability or improve
sustainability. Support training and workshops. Support people with grant writiddiaking
people to opportunities.

Showcasdusinesses that are doing stuff that other businesses might be able to learn from.
The ideal home exhibitioq

LG R2SayQi KIFI@S (2 06S 2yte 2y GKS bwa aAf{
sites across the region.

Audience

The gerral community.

We need to consider what is the outreach of the cengmghere are the users coming from
residents of the Clare and Gilbert Valley or further afield.

landholders, NRM region, local councilsyame who pays the NRM Levy.

Volunteersand NA SY Ra Q 3I NP dzLJa @

Older people could come and share their knowledge.

Staff from the site using their skills and facilitating groups, meetings.

Hire out rooms, like the board room to the public.

Funding/management

Try and get a grant and just staff small to create something that is going to be useable.
The department would be a key driver of its management and its function. The departmest (
the site and therefore responsible to be involved more and take a lead role in this.
Initially therewas a \gion for the DEW site to become a showcase for sustainability and conn
the department with the communitg it would be to bring money to thsite, maintain it and
make it bigger. The project is now bigger because of the involvement of LegattiseaAliance.

Researchivethod

The method of research included an extensive desktop study which analysed a range of secondary
data, and fieldwork whih gained primary data through sestructured interviews. The secondary

data included academic, govermmt and dgher relevant documents and websites. Interviews were
undertaken with a range of stakeholders and people relevant to the subject. All databedeat to

the overall analysis and findings of the repor

Desktop study

The sktopstudy explored aange of econdary data. Documents reviewedtludedacademic
literature, andgovernment and NGO documerdad websitegelating to sustainability and to
sustainability centres or hubSecondary data, such as documents and other resources where the

A 2 4 A x

academic and other, on all issuas andaround sistainability.



The dataobtainedthrough thesubstantivedesktop study providéhe academic literature to achieve

a comprehesiveliterature review enablingan extensiveunderstanding of the subject matter.

Relevant websites, such asistainability hutwebsites also provideiinportant information about

case studiesf sustainability hubs and centregich arecomparable exampk from Australiand
internationally. All searches related to sustainability, sustainability hubs or centres, local government
and sustainability practices, community sustainability practices, and Hpeeially Analysis of all the
documentation relatingo the GLSHilsoprovided essential contexegarding that sustainability hub
attempt.

Interviews

Audiorecorded semstructuredinterviews provided the primary data for the research. Semi

A0 NHzOGdzNBER AY(USNIWASGa Ay T2 NabjedtikeSnterpyetations fcbgle 60 & LINE
FGar OK G2 GKSAN ZRa&S DA w5 G KND 0P &/ {ISNDREBB QO A a |
data-gathering method whiclfacilitatesthe determination ofgaps in knowledge around a subject or

issue, exanme conplex behaviours and motivations, and provide a diversity of meaning, opinions,

and experiences that relate intrinsically to thesearch topi¢Dunn 2000)As such, interviews bring

depth to the data and enrich the analg.Interview participantsncludedpeople whoparticipated in

the GLSH working group, people associated in some wayawitperational sustainability

hub/centre, and people who are practicing sustainability in Clare and the Mid North region.

Case studynalysis

An extensivecompilationof sustainability hub/centrease study exampldsom Australia and
internationallyare presented Case studies provide reaforld exampleqYin 2015}hat add to the
understanding of experiences \wih similar or contrasting contex{S&ray 2013)by revealig the
commonalities and differences embedded in different contéBaxter 2016)The use of case

studies in this feasibility stly provides insight into the into the structures and management profiles
that can be considered as well gaining an overviewf the various ways in which sustainability is
interpreted, disseminated, showcasexhd put into practice in a hub @entre.Thecase studies are
presented into two sections. Firstly, three case studies adejth evaluations of sustainability
hub/centres with information gained through interviews avell as from various websites. Another
seven case studies are presented fronomiation gained through desktop research.

Conclusion

This report, the result of the internship, seeks to establish the fdagibf a Mid North

Sustainability Hub in Clar&n analysis of the literature, government and other relevant documents,
as well @ data gained from interview from key stakeholders and from an extensive range of case
studies will establish the challengesdaopportunities posed by the previous attemt progress a
sustainability centre in region, ascertain the successes of susthiipalentres operating elsewhere
and provide recommendations for the progression of a Hub in Clare. By deepening the
understanding of what sustainability hubs are, how thiemction, and how they succeed, the study
will establish factors that will be used inform the development and success of a future
sustainability hub in Clare.

Literature Review

The notion of a sustainaliif hub is an ambiguous one. The concept of austbility is difficult to
define and how it is then translated loydividuals, communities, organisations, and government
varies with each situation. Indeed, in Australia, there is no standard or legisiativition
(Herriman et al. 2008)As such, a sustainability hub or centre is subjective and will be
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comprehendedand brought to fruition in different communities in different ways. However, despite
the ambiguity, the literatte suggests that successfubies towards sustainability depend on how
well it is governed and how local communities are involved. Whilst taerea range of general
themes in the literature around sustainability, such as how it is governed, consenigitidiversity,
water managemast, waste, gardening and food production, agriculture and education, this review
will focus on how local governmenhave taken on sustainability, agriculture and food production,
water and educationenergy and the built emonment,and community gardens

Defining sustainability

A recent concept, the idea of sustainability was given global recognition in the 609an¢hen the
international community started to address the environmental and developmental challenges faced
globally. Initially the term wassed in reference to environmental conservation and other
environmental concerns identified, such as pollutionpgnand the impacts of development on the
natural world(McElwee 2012)Sustainability related to theecognition that human activities are
transforming Earth systems and havingeaching implications fasociety Howeverin 1987 the
Brundtland Reportd h dzNJ / 2 YY 2y Cdzi dxNIBECHmnaskidn drniEBwronmént addk S
Development (WCEMEfined sustainability adopting a humareeds focs:

adevelopment that meets the needs of the present without compromising the
ability of future generations to megteir own needs ¢ i | | McFIwe®RR,Y

p-3)

It was from this humaifiocus that sustainability was linked to social systems such as ¢ivdshand

economics, however the report continues to inform scientific research about sustainability to this
day(Chhetri & Chhetri 2010)he environmental and human development challenges faced by the

global community were viewed to be interconnecteddaherefore measures towards sustainability

require simultaneous and mutually reinforcing managemepproachegChhetri & Chhetri 2010)

YI 3SYRI HMQ GKAOK OFYS 2dzi 2F GKS !'b wiAz2 9F NIK {
RS @St 2 LIV Sy (i gion| pyoRuctiOr2ayicitrdaé, as well as ghar equality were emphasised

as important focuses to addressing welfamea sustainable wafMcElwee 2012)

The study of sustainability is multifaceted and recognises that humantiesigie consequently
transF 2 NY Ay 3 (KS (Rehnedy RODBResedrchersSocus on the natiseciety dynamics
and address economisgcial, technological and environmental tensions that include a broad range
of stakeholders and their complex interactions across geograpsidas (Chhetri & Chhetri 2010)
Additionally, sustainability is difficult to measui@ammer 2016; Franklin et al. 201Whcertairty

lies in how sustainability is achieved, what timeframes are applicable, and what the criteria and
indicators are thamake sustainabilityClammer 2016)Subsequently, the breadth of what
sustainability represents makes is a diffi@oncept to clarify and explains the vast range of forms
that sustainability is rendered at local leveldzRIi K SN)Y 2 NS = 0 ®@hpiifaabry siaku§S G S N Q
in relation to environmental conservation and development it carries a lot of weight and
assumptions; economic, social, and ethical, leadingntmmerous benchmarks and expectations
(Kennedy 2007)

Sustainability is also inextricablgked with quality of life demonstrated by the interchanging of

adzOK GSNXY&a | a WSYGDANRYYSHIGE (2F dA X RE Y RADER KX K I
but also the importance ahe natural and built environmertb LJS 2 L) S Q & feljHizketekase 2 F f )
an overall concept which has been embraced by the global community, sustainabdlipates with

people and decisiomakeas as something to aspire tand is seen to be somethitigat will make a

community, and the world a better placenation described effectivelipy Whitesides (2012, p.

XXVii}
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Sustainability. What is it? What it is not is a concept with a sharp definition. Its
general meaning is clear: It represents a wistafarorld in which human uses of
resouces do not produce irreversible, gloisable change, where consumption

(for example, of energy) is balanced by replenishment (from the sun), and where
waste (for example, carbon dioxide) does not produce harmful chafge

climate). Ultimately, it is adpe for stability. It is, in many ways, more a mood or
aspiration than a cleadirection. The almost undefined, aspirational, or even
sometimes ideological character of sustainability may be fine in giving a name to
an intention: We spend much of life puisg conceptg beauty, liberty, justice

that we are hardpressed to defineniprecise terms.

Sustainabilitygovernance

The Brundtland report in 1987 and the Rio Summit in 1992 were global events with local effects. In
Australia, when the Government siggh Agenda 21 in Rio, it committed Australian local councils to
consult with ther local communities to preparing lofigrm strategies to achieve sustainability

(Kupke 1996)Local governments in Australia have since siztainability on their agenda. An early
reflection of the initial orhe-ground respnses to Agenda 21 in Southsialia,Kupke (1996)

found that despite sustainability programs active in one form or another throughout the state, it was
down to keyindividuals to drive the programs, that funding tended to be discretionary and likely to
decrease and therefore ndacilitating longterm planning, and that training in environmental
management is inadequate and information exchange is poor. More thantywears later,
sustainability remains a focus for Australian local councils, yet there is still more to beadone t
achievesustainability target¢Fallon & Sullivan 2014)

Sustainability is often translated in local government in Australia as a respgoriopdown State
and Federal initiatives to reduce greenhouse gas emissions, carbon mitigation iarmgleément
adaptation policy to adapt to impacts of climate charigallon & Sullivan 2014; Zeppel 2013)
Federal and State sustainability policy hasked consistency and legislation relating to the
environment, dmate change. For example, the initiatives o$tainability policies pursued by the
Western Australian Government in 2001 were sHigéd with none of the sustainability legislation
enaced (Brueckner & Pforr 2011Bustainability often ftected through neoliberal tenets with
strong emphasis on inmpved efficiency and economic outcomes, and much of théhenground
responsibility is devolved to local governméRini et al. 2007andis often unfundedDollery et al.
2008) Additionally, the scale of decisianaking does not match the scale of theblem of climae
change; it is limited tgurisdictiors and therefore not addressed in regional, national, biospheric or
global scalegKiem & Austin 2016Moreover, legal, economand pollical constraints mean that
local government is often inhilgd in its decisiormaking powers; they lack constitutional status,
they are the least resourced tier of government and periodically pol§iceddermined by state
governmentgStrengers 2004)

Sustainability in practice

Local government

As a result oflie state of National and State governance of sustainability, local government is
particularly affected. Local government isssaptible to dmate change because of the proximity to
on-the-ground effects and have overwhelming challenges as the authoritying outday-to-day
climate change and sustainability relatgdlicy. NurseyBray (2010)for example, discusses that
land-use plannig policy and development assessments are challenged by urban development and
pressure on local remirces, as well as environmental impact management such as erosion and
water managementLand use and development policy the maintenance of infrastructucdy as
stormwater and water supply, waste, roads and public amenities, are all susceptible tfidbis ef
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climate changéFallon & Sullivan 2014)hus, local governments face a tifatious and layered
levels of responsibility in which the complexdrtonnections between the environment, society,
and the economy that need to bmnsidered; this dynamic concisely presentedRypkema (2013,
p. 234)

For a community todviable, thereneeds to be a link between environmental
responsibility and economiesponsibility; for a community to be livable, there
needs to be a linketween environmetal responsibility and social responsibility;
and for acommunity to be equitablghere needs to be a link between economic
responsibility and social responsibility

With this complexity in mind, governing for sustainability is no easy task, however local councils are
well-suited to the task because of their proximity to their commies{Collins 2010)Dollery et al.

(2008)argue that local governments in AustralisNE  WLJX  OS aKF LISNE QS gKAOK A
shapingocal identity, representing community in broader regional and national discussions and

debates, regulating and maintaining a esive community, supporting local economies and

providing services sdity 3 G KS f 2 O f AdiRIPLIA Y J Ghd/IAIfESKNERNTtAMNGSS | OS

are shaping the regional responses to climate change by increasingly making efforts to incorporate
sustainability into their decisiemaking.However, ouncilscanalsocontribute practically to

lowering greenhouse gas emisss, up to50% in a local are@lowers & Chodkiewicz 2009)

In NSW the state division of the Local Government Managers Augtt@iiA) createthe
W{daAaGFrAYF0oATAGE | SI fniilkassess hérp&formancelmBdvelop2 | daA ai
strategies and action plans for sustainabi(iierriman et al. 2008 ollins (2010also describes

various measures taken by New South Walasncils to incorporate sustainability into their

decisionmaking. Meaures include partnerships between councils and state departments to address
environmental management. Degding a culture of awareness around sustainability within

decisionmaking, sSOK | & GKS 2e@2y 3 02 dzyYOAfA YW dFaND | iGN £ Gk (16K
guiding principlegCollins 2010)The proposed/draft guiding principles are:

1 We successfullytiegrate ecological, social and economic sustainability.

1 We support our longerm vision, focusing locally in a global context.

1 We protect the naturaénvironment to help maintain healthy ecological
systems.

1 We apply good governance, striving to improve puacesses and

outcomes.

We build partnerships by engaging with and listenimghte community.

We lead by example and support actions for sustaiitgbil

= =

(Cuming 2007)

Weeding out bad practice by improving communication practaestraining and education, as well
asdemystifying the concept of sustainability by providing tools measure and develop $tstg
also key to bringing sustainability into decisimraking(Collins 2010)

Strengers (2004xplores the role of the International Council for Local Environaddnitiativeg
Australia/New Zealan CLEA/NZ)in assisting local governments affegioultural change in

relation to sustainable devepment. Four methodologies are discussed. First is the performance
based approach which uses milestones to take cosinc achieve environmental goals; goal setting,
planning, implementation, revaluationand monitoring. Second is working to supportdbc
governments at multiple levels across all spheres of council operations and in the political council
chamber. Thirds a capacity building approach in which IGAMBEIZ assists councils to rely on
themsehes, adopting an educational approach to suppanicils in setting their own sustainability
agenda and determining strategies that best suits the council and its cmityn The fourth and
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final methodology is quantification, requiring councils to set atenchange mitigation and
environmental targets iad quantify their results, which provides a feedback loop and demonstrate
the multiple benefits of environmental actio

Local councils are also incorporating sustainability through sustainability disl@aswami and

Lodhia (2014RA 4 Odzaa GKIF G RAaOft2aAy3 adzadlAylroAftAde G N
organisational performance relating to the local econosugial matters (including wellbeing and

guality of life), and governance and enviroental themes. Indeed)ollery et al. (20113uggest that

by incorporating theséroad measures in relation to sustainability, local governments refer to their

ability to perform efficiently over the longerm.

However, there are factors inhibiting local caila progress toward incorporating sustainability into
governance and decisiemaking processes. Despite reporting on sustainability issues in their annual
reports thae is a focus on economic sustainability over and above the social and environmental, and
councils are less likely to have standalone sustainability rebaery et al. 2008; Goswami &

Lodhia 2014)Dollery et al. (2008 rgue that a financial emphisson locafovernance in Australia is
unfortunate becausédt diminishes other vital asts not accurately measured in monetary terms

and it ignores significant factors of the role of local governmBirti et al. (2007found that there

were many barrieg inhibiting regional local governmel#d environmental sustainability measures:

(i) a bck of capacity because of limited funds, expertise, and legislative and politicat pongside
increased devolved responsibilities; (ii) a lack of commitment fkeyndecisiormakers with other
priorities viewed a more importarg economics and servisg(iii) poor coordination between levels

of government; between the regional and tkecal; (iv) poor community participation relating to a

lack of interest in the ammunity, competing demands and priorities, poor community engagement
processeskurthermae, Zeppel (2012)ound that larger councils in Adelaide had greater capacity
(the budget and staff) to adopt climate change strategies, such asmam@sion mitigion

policies.

Energy

The debate about energy is presently polarised in Austrafid irdeed internationally There is
much debate about the continuation of fossil fuels versus the development of renewable energy
sources, and how to movwewards a fossiluel free future without adversely affecting the national
and local economies. In thdid-North the renewable industrwith wind farmshas a growing
footprint and is embraced by some communitiathoughdoes not enjoy social licence ithers.In
relation to sustainability, renewable energyaften viewedin the literature to be the futuref
energy supply in the futurelespite the drivers not necessarily being environme(@airran 2018)
and that the environmental impacts are not necessarily etear(Savino et al. 2017Furthermore,
persistent advances in renewable energy technolagg the ersuing substantial reductions in cost
have maddghem competitive with fossil fuel generatiq®ay et al. 2018 herefore, gemplifying
and critically examining how remwable energy is integrated inmbmmunities, energy systems and
economieds important h addingto the knowledge ofustainable energy.

Renewable energy policy is critical for the development of the renewable industry. In Australia,
there are many barries inhibiting the renewable engy sector. Politically, there is a deficit in

funding andpolitical will which affect themodificationof existing structureso allow for new actors

and technologie$Simpson 2017 Curran (2018argues that thesocioeconomic and political
processegproducing many of the environmental issues that we feeguire as mucttransformation

as energy technologiedn. Thereluctance to move away from the fossil fuel indudtifalk & Settle
2011)exemplified bypolicies and regulationthat prop up and support the industyris contrastedoy

the obstruction ofinnovaton in the renewable energsector,and the processes that would

overcome technical &ies witha contemporarynetwork connedon (Martin & Rice 2012; Simpson
2017) Converselywhen government has developed incentive schemes, or when communities have
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taken initiatives in the uptake of renewablesgthesults are positive, reduce the cost of electricity
for users, and increasddowledge about energy consumption and how to redudglidvas et al.
2015; Hicks & Ison 2011; Rajgor 2006)

TheAustralian GeernmentSolar Citieqitiative between 2008013is an example of how
governmentpolicycanfacilitate LJS 2 LJ S Q & ur¢hasé dnd hiae thé Benelits of renewable

energyLy !t A0S {LINAy3Iaz GKS {2fF N/ AQGASckctitigNRE I NI Y A
usage up to 34% with lorgrm reductions(Havas et al. 2015 Townsville, the Solar City program

resulted ina councHrun project focusing on painting rooves white to reduce energy like project

resulted in a significant ugke of resdents paintingheir roofs white and anoteworthy reduction in

electricity demandTownsville City Council 2018)orrespondigly, F F mTaNAR | YR FTNRAR Yy ISz
renewable energy projects funded by the Australian Renewable Energy Agency (ARENA),

demorstration projects designed to facilitate the expansion of a viable renewable energy sector,
establishedhe complexities relating to thistd of project, such as, the costs and availability of

equipment coupled with structural barriers of governarieierteleer et al. 2018)

Similarly, aemote island community,.olland,in Denmark exemplified the positiveimpacts of

taking up a range of sumhable energy initiatives. The initiatives inclddeind turbinesat sea and

onland; centralised heating plants based on woodchips ancahas Sy YI NJ Q&4 FANR G K&RN
community based on wind powéMagnoni & Bassi 2009)n this exampl¢he private setor,

research institutios andgovernmentcollaboratedthe local communityo bring together glatform

for renewable energy technology and produetsa regional location, with soceconomic benefits

and the abilityto preserve the quality of the envirmment (Magnoni & Bassi 2009kermanytoo is

an exemplar in how a large industrialised economy can transition to @#olon energy system,

which has occurretiecause of a strong political narrative avid widerangng intiativesand

technologies andhcluded extensive community renewable energy projéBsmmel et al. 2018)

Renewable energy is also exploiadelation torural andremote regions andlocal communiy
renewable energy project&ural Australim community-owned renewable energy projexiprovide
opportunities to help meet the challenges of population growth and depopulatimhfoster
resilience to contemporary issues facing rural comniagijtsociaeconomic, environmental,
political and technicaHicks and Iso(2011)argue that n areas ofpopulation growth these
communitybased energy projects meet the increasing demand for electricity, wheneas
experiencing a decline populationthey act asan incomesource which facilitate newnterprises
and jobs attradhg people backnto the area

Part of argument used against renewable energy is the intermittent power generated. Batteries are
increasingly used in renewable energy plants to even outdhaternittencies to make the energy
more dispatchabléKhalid & Savkin 2014; Yang et al. 20k8glid and Savkin (201#pm their
research intahe development of a scheme to minimize the capacity of battery storage in a
distributed configuration found thabatteriesimprovedoperationcomparedto the conventional
configurations didributed and aggregated storage. Consideration of battery size is anotimeern
whichis determined by the size and nature of energy systems applied which has impli¢ations
renewable energy systemesignand applicatior(Yang et al. 2018Anather coneernisthe influence
of the cost of purchase and installatiamd feedin tariff policieson the transitioning of battery and
renewable energy technology to the residential matk¢creases in theostsand increased returns
to the consumemvill ensure tte viability of the renewable energy mark@ay et al. 2018)

Water

The issue of water management, an issue currently scrutinised in Australia thtfe@ighanagement
of the Murray Darling Water Basin, is a sustainability issue that impacts all aspects of society, the
environment and all scales of the economy. Water management is highly contested because of
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conflicting values relating to it as well asiltiple users relying on {IClay & Albers 2016; Richter
2014) Therefore, sustainable management of water systems is integral to all sustainability goals.

In cities and urban areas water issues arise because of the close vicinity and intensity of human
activity and water sourceClay & Albers 2016New developments add presguto water resources
and sistainable approaches developing new sites have minimal demand on resources. Key to
ensuring sustainability in urban water systems is the integration of elements, such as reducing
demand, raingardens and rainwater tanks on hogsiites, bioretention trerftes and swales and
on-site wastewater treatment plants providing recycled watiicLean, J 2004)

In rural areas, growing demand for water resources has put immense pressure orsys&tms,

especially in Australia where water isiraited resource. With goth maintenance water systems

provide innumerable benefits and services to society and natural process adequately provide, but

only if enough water is allocated to those natural syss to work(Richter 2014)Therefore,

managing gstainable water sources geires accurate understanding of the availability of water

verses how much water is being ug@ichter2014p LYy 2GKSNJ 62 NRAaAX adzadl Ayl «
water that supportghe ability of human society to endure and flashiinto the indefinite futue

without undermining the integrity of the hydrological cycle or the ecological systems that depend on

A (PSter Gleick, taken from Richter 2014, p. 77)

(Richter 2014, p. 7 @rgues that & ensure water use is sustainable management saede guided
by seven priciples:

Principle #1: Build a shared vision for your

O2YYdzyAilieQa o1 GSNI ¥Fdzi dzNB @

Principle #2: Set limits on total consumptise of water.

Principle #3: Allocate a specific volume to each user, then monitor and
enforce.

Princple #4: Invest in water cemrvation to its maximum potential.
Principle #5: Enable trading of water entitlements.

Principle #6: If too much waterbging consumptively used, subsidize
reductions in consumption.

9 Principle #7: Learn from mistakes or beithras and adjust as you go

T
T
1
T

= =4 =

The built environment

Sustainability within the sphere of thaulit environment is as difficult to define as the word
sustainability and will vargiepending orthe sensitivityof the environment to be sustained
(Bothwell 2015)Adding to this, sustaability is not always obvious, and the idea of #dendlyis
not only because of solgranels or wind turbines. ABothwell (2015pargues, buildings that are
environmentally friendly exploit daylight, use natural ventilationlase other passive fornmasf
environmental control and in so reduce the demand for energy and minimise carbon emission.
Indeed, energy performance of buildings is crusiidth largescale, even global impadf§orse,
Johnston, et al. 201&)nd Bothwell (2015, p. 14 Buggestssucheffects of redicing energy demand
in buildings:

1. eliminating or requiring smaller mechanical service systems

2. making the buildings themselves more robust and resilient, in that they require less heating
or cooling

3. reducing the number of new powsestations required to ger@te electricity

However, whatever definitiors used, sustainable built ensmmentswill include thebroader
aspects of sustainabilityoncerning environmental, economic and social conc@gtmsrowshahi &
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Ghodous 2016)uchas protecting biodiversiy, consening resources and limihg pollution and
buildings typified by theirreduceduseof resources such anergy, materialandwater (Bothwell
2015) Nevertheless, adding to the complexitiie literature indicates the flowingimportant
factorspresented byDastbaz & Strange 2016, p: 7)

1 Population growth

9 Urbanisation and poverty

1 Pollution and the challenge of developing renewable and sustainable energy
1 Availability and use ofsources

Therefore sustainablebuildings should have small ecologl footprintsandd @ Yo 2 f A OF f £ & Wi NE
lightlyQwith minimalimpact to theenvironment connectedo $heir construction, their life in use

and at the end of their lif§Sassi 2006, p. Hlowever,(Sassi 2006. 9)also sggestshat buildings

have a greadr social responsibility in that theshouldcontribute positivdy to the social

environment they inhabitandl RRNB & a LJS 2 LJ S&well dsshNdar@dh&irGurounding S R &
environment and psychological and phys$iel-being.

So,when exploring bw these factors are translated into buildinte literature presents varying
focusses. For exampl&oise, Johnston, et al. (201f)cus on the need for the built environment to
harnessenergyas well as beingnergy efficien. Thaefore,in order to achieve energgfficiency, the
designand constructbn of, and retrofitting buildingsneed to considean understanding of the way
buildings perform and respond to climatic variationi fact, in industrialised countries, buildings
representt LILINR EA Y G SR SViGINGE 23 & 21y R F NRPdzy R on 3 27
(Khosrowshahi & Ghodous 2016, p..@3stbaz and Strange (20X&)ggest that crucial to successful
sustainable buildings is in the usktechnology which allows for ansformative responses need

in grasping how to reduce pollution and consumptiSassi (200&lternatively suggests that water
and availability is an important factor to individuals, their communities, and their local
environments, with implications thefore on government throug planning and management. The
built environment consequently will consider approaches external to accessing natural water
systems and include resources for examlef and surface runoff andecyding wastewatet
Additionally, (Gorse, Thomas, et al. 201&guesthat the environmental, social and economic
considerationstK Sripl#’bottom lineCof sustainabilityis applicable to construction encompasg
attributes of sustainable buildingas demonstratedn Tablel.

Tablel: Attributes of sustainable buildingsith relation to the triplebottom line, taken from(Gorse,
Thomas, et al. 2016, p. 185)

Environmental Social Economic

Energy and natural resourcg Usability and function Flexibility ancadaptability

Water conservation Indoorenvironmenal conditions | Economic performance and
¢ health andwellbeing affordability

Material use, durability and | Architecturalg cultural and Building manageability

waste aesthetic

Land use Innovation and desiy Whole life function and value

Transport and accegbility

Greenhouse gass and

pollution

Sassi (200&)so provide a list of consideratiof@r sustainable desigrpresented in Box 2yhich
further explores environmental and soc&agjnificances.

Box2: Considerations for sustainable design takénom Sassi (2000.8)
Lard and ecology Materials
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9 use of brownfield sites 9 conservation of natural resources
1 reuse of existing buildings 1 use of recycled materials
1 appropriate density 1 low embodied energy materials
1 investment in landscaping 1 renewable materials from a verifiable
1 public transport source
1 new pedestrian routes 1 noozonedepleting chemicals
1 effects on micreclimates 1 no volatile organic compound materia
Community Energy
1 consultation with the local community 1 highest stadards of energy efficiency
1 mixed development 1 renewable energy sources
9 contributionto the economic and socie 1 use of natural ventilation
well-being of the community 1 use of passive solar energy
1 amenity of the wider area 1 userfriendly building management
1 visual amenity space systems
9 aesthetic excellence 1 exploiting the constanground
9 collaborative enterprise irnlving all temperatureuse of planting for shadin
the design professions and cooling
Health Water
1 comfort for building inhabitants 1 efficient use ofwvater
1 maximum use of natural light 1 harvesting rainwateand greywater
1 minimising rainwater ruyoff

Therefore, a sustainable built environment is as much part of the bigger picture of sustainability as
any other aspect. Athe considerations mentioned are importantergy and watesefficiency are
wasteful ifnobodywants tolive init (Sassi 2006).0\ed kuildingsare assets because they are part of
community and culture, exist for a long tinaed are economically sustainalffeéassi 2006)

Education

Education for sustainability is ath@r area where there is faistantial literature reflecting the
extensive uptake of programs in place globally. Indeed, kjghlity education supports sustainable
communities(Biertaum et al. 2011)The purpose for education for sustainability is to feadi
positive attitudes arand sustainability and providing the toolgjowledge and relevant skills, and
competency in leadership and decisioraking to incorporated it into everyday li{f8rown 2012)
and even to contribution scientific knowledge buildifWyals et al. 2014)

Educaion facilitated by councils, local commupagiand schools are seen to be key sites for climate
change action undertaking sustainability strategies and education for sustainability programs
provide authentic and transformativedening experiences on isssisuch as energy, waste, water
conservationand biodiversity(Flowers & Chodkiewicz 200%or example(Herriman & Partridge
2010,p. 80)provide a snapshot of the types of education programs that councils are targeting in
Austalia:

1 Water efficiency / onservation/ demand managemeqtin homes,
schools andbusinesses

1 Wastecg how to best use recycling services, organic waste, composting,
waste and consumption, sustainable living, litter

9 Toxics/ pollution preventioggreen cleamg (inhomes and preschas)l,
stormwater pollution prevention

1 Energy efficiencygin the home, in schools, in business
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Climate change general awareness as well as how to respond

Coastal ecosystems, estuarine ecosystems, learning, monitoring,
protection

9 Terrestial ecosystemsbushland restoration and protection (eg through
the Bushcare program), monitoring and appreciating local biodiversity
(focus on key threatened species)

Transportg active transport and facilities, health links

Gardeningg native gadens,community gardens,grmaculture,

sustainable gardening, kitchen gardens, sustainability dimensions of food
production

= =4

= =4

Programs aimed at educating local communities and in scliloglsstainability are vital therefore as
ways in which these issuesrche learned in ways thati@ meaningful and transformative; in other
words, experiential and hanesn with real, tangible and ethe-ground outcomegRipple 2012)

Agriculture and food production

Food production and agriculture, including through comnmygiardens, is another wain which
sustainability is translated into local communities globally. Buying fresh and locally produced food is
seen to support local food economies, providing a market for organically grown food as well as
reducing the footprim of food from seed to pla. Indeed, the value of locally grown produce is
exemplified by a US study in 2012 US found that most people who prefer buying local food are
willing to pay more for i{Knigge et al. 2016)

Sustainablegricultureis a shift amy fromii KS WA y RdyaRi NRS GKizya2SRR 3 A OF f t & Ay
Although morea Bhilosophical approach, rather than a specific production syStsastainable

agriculture thriveccommercially and sociallis knowledgeintensive, andounded2 yren&hable,

low-input, and locail based resourc&¥Mauro 2010, p. 3)Interestingly people often refer to

sustainable agricultural systems as alternatiieyever such practices are practiced worldwide,

mostly in developing countrie§armers inwestern countriesfindingindustrial agriclture unviable,

have successfully returned toore traditional and sustainablarmingpractices (Mauro 2010).

Qustainable agriculture include range of food production typesrganicand biodynami@and

natural systemg$arming,agroeology, holistic mangement,and urban andcommunity-supported
agriculture(Mauro 2010)

Food hubs and local markets are a commonality within sustainable food systems. There are many
SEIFYLX S& 2F WF22R KdzaQ Ay i&&Slochl And RddnabbdNE | & S Y &
market where consumers can support sustainable attributes saich & RA GSNB A FA O GA 2y T |
longlil SNY adza Gl Ayl oAt A@eénnely®tal 2010 FranknZ22aR20H12Kaiggs of al.0

2016) Such hubslso offer services such dsstribution and aggregation and provide source

identification and gowing practice information for consumers as well as providing farmers with a
diversification optios by providing additional markets formerly inaccessitdaiggeet al. 2016)

Furthermore expand the market for local businesses such as restaurants ardsagkets, schools

and other wholesale distributor@nigge et al. 2016)

The different compositions of food hubs are relative to the places they come frorexgomle, the

Wdza i ©mnauRitRBood and Sustainable Agriculture Hub in Ottawa, Ontarijgdashe food

hub encompasses projects, such as Savour Ottawa and the Community Gardening Network, and
produceroriented programs, such as sustainable agricelteducationr § K S NB ahJdsaniig S O

grow food sustainably on many different scales, fromdehold production to market gardening

FYR O2YYSNDAI f(Balamiidid &dNalRer 201 3NIYSB8Rfi& Gbod Food Box,

Edmontonis another food hub in @&da where locally producddod is made available and

affordable to people living beyondt® OSaaA oAt Ade 2F gSS1te& F4 N¥SNEQ
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a selection of fresh produce to peopa a weekly basis arglibsidsed lowincome client§Connelly
et al. 2011)The New Cit Market Local Food Hub, Vancouuvera site that provides fd#holesale
and retail food sales, processing and food preparation facilities, cold storage and warehousing
services and office space for local food organizatffdsnnelly et al. 2011)n the UK, Stroudco is a
local food hub in Stroud, Gloucestershiregkmd, which attempts to bridge social groups by:

providing affordable, locally produced food to people in the more socially

deprived communities of Stroud; givipgbducer members accessddocal

market at higher than wholesale prices; building supperaind understanding

links between producers and consumers; and, developing a more sustainable local
food culture and resilient communififranklin et al. 2011, p. 77.8)

Conmmunity gardens

Numerous vesions of communitypased sustainability programs exist throughdutstralia. They
range from groups running conservation and biodiversity programs to community gardens and
permaculture, to groups supporting and advocating foasaind renewable energy. @mnunity
gardens have been explored in the literature becausédneytare viewed to be the othe-ground
implementation of Local Agenda 2Rerris et al. 2001; Hagelman et al. 2016; Stocker & Barnett
1998). Community gardenss well as playing a role the production of fresh food, spaces for
community connectiorand disseminating knowledge and technology, they also promote aspects of
sustainability such as renewable energy, conservation, and biodivé€ssitgker & Barnett 199&)nd
recycling of dmestic wastdFlowers & Chodkiewicz 200€yommunity gardendso provide positive
outcomes for poor and disadvantaged communities in cities and rural areas globally by providing
positive community experiences and healthy fadtkrnatives(Ferris et al. 2001; Hagelmanal.

2016) Green urban spaces are alss@sated with connecting city people to their environment and
promote welling and health equitfMetcalf et al. 2016and therefore influencing their attitudes
towards environmental sustaindlity (McLen, DD et al. 2016)

Conclusion

5S&LAGS & danbigudugheanng, k is8 $oMething that people and their communities strive
to achieve. However, the ambiguity means that sustainability is relative to whenredirig adopted.
Australia ha a mixed vision regardirgustainabilityhowever,the literature is clear that governance
and community are integral to its success. Local governments and their communities are pivotal in
the success of sustainability prograreach agplanning and the bilt environment,energy,food
production and agriculture, watenanagement and educaticend community gardens

Context

In 2008,a climate change forurwasheld in the Yorke and the Mid Northlustrated in Figure 1p
increa® understanding of climatehange and its relevance for the loc@mmunitiesin the region.
The forumhighlighteda collaborative efforbetween key regional bodiasas needed as well as
distinguishingnformation scarcity relating tahe vulnerability othe region to climate chage.As a
result,a partnership wasleveloped between theCentral Local Government Regioo Legatus)
Regional Developmemustralia Yorke and the Mid NortendNorthern and York&atural Resource
Managemeniand theWw S 3 Elihafd Change Steering CoTA U iiv&s $ofined, initiating a
vulnerability assessmembd be conducted to consider the economic, social, and environmental
implications of climate change.
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Figure 1: Map of the Yorke and the Mid North Government Reliorie and Mid North Regional
Sector Agreement 2007

The Yorke and Mid North Regional ialhce

The Yorke and Mid North Regional Allianoasiss of The Central Local Government Region of

South Australia (nownown as the_egatusGroup, Northern and Yorke Natal Resources

Management Bard and Regional Development Australia Yorke and MidhiNGrte of the reasons

the alliance was establish@ehasto enable the agencies to work together in managing and mitigating
climate change across the region. The Yorke artiMdirth regionincludeparts of theAdelaide
Plairsandall the Mid North, the Southern Flinders Rangeg] #me Yorke Peninsula, encompassing

11 South Australian Councildlote that the Legatus Group also includes the Barossa, Light, Adelaide
Plains andFlinders Ranges Councils). Tégion is diverseniterms of its climate and environment,

and its geographyindustry and economy, and demography.

The region represents the largest of the local government regions in the state and consists of
approximately2 y'S  lj dzZ NI SNJ 2 F { 2 dzii K on, wiaihiidd dedlire gndl witklS 3 A 2 y I §
most people living outdie of the regional centres. The region is characterised by diverse landscapes

of coastline, agricultural land and mountain ranges. The economy baigs in the region of 3% of

the gross state prodtt through agriculture, viticulture, mining and forestjong with a growing

tourism market, health and community services and manufacturiiing. region covers an area of
approximately 34,930 squatdlometres andis bound by approximately 760 kilometretcoastline.

The region includesiost ofthe Northern aml Yorke NRM region and majority of the 15 Councils
represented by the Legatus Group. For the purpose ofadpieement, the region is aligned witheh
boundaries of the Yorke and Mid North RegiorigreAddendum 1) although all Councils
represented by, owithin the area of partner organisations can be included in activities under this
Agreement.

Climate projections for the region indicate that averagmperatures will increase across seasons,
and wil result in more hot days, fewer frosts, and harshes-fireather. Projections also indicate
that the region will see a decrease in winter rainfall, but an increase in the intensity of extreme
rainfall events. Sea level rise will continue to increasewikthe height of extreme sekevel events.

TheSY@ANRBYYSy Gt FaasSda 2F ,2N]S IyYyR aAR b2NIK dzy
Ensuring the ongoing sustainability and productivity of these assethanging climate is key to
the longterm growth and development of the region.
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In 2011the Cental Local Government Region Integrated Climate Change Vulnerability Assegsment

2030 was releasedhe initiative was the result of a climate change forar@008 and the

a4dz0 aSljdzSy i WYWwSIA20ySSINWNYEIA VI20YSY N (KiFS/SHKE FRIDEBMIS R FNR Y
councils, Regional Development, and Natural Resource Management. The vulnerability assessment
was conducted to consider the economic, social, andrenmental implications of climate change.

The cimate change vulnerability assessment report

Thereport found that theenvironment was deemed to be the most sensitive and have the least
adaptive capacity, particularly the fauna and fauna. Water depensigstems were deemed to most
vulnerable, however mnaging water systems was deemed a possibilitpémaging an adaptive
response. The main issue with water is the conflicting demands, however these demands are
possible to reduce through improved waterieféncy, recycling and desalination.

Economic capal was less vulnerable however vulnerabilitysligith adaptive capacity livestock is

more adaptive than agriculture and viticulture to climate change impacts such as reduced rainfall,
increasesintempe ( dzNB YR SEGNBYS 6 S| ulkefahilitySigddn/ith a @ a | y dzF
reliability on electrtity and production from the agricultural and viticultural sectors.

Social capital was deemed more vulnerable than that of the economic capital. The keytasés
relates to human health from affects timate variability, however education was deetngrucial
for developing adaptive capacity; a lack of advanced education facilities constrains adaptive capacity.

The results relate only to the time peri@d11-2030 and therefore only consider the climatieange
impacts predicted for that time climate change impacts beyond that time period would change the
vulnerability analysis outcome§he report also provided recommendations on what would be
needed torespond to these vulnerabilities, presented in EBBox

Box3: TheMid North vulnerabilityad & S & & YeSoyhinéddations for responding to climate
change vulnerabilities
Environmental capital
Protect the land and the local ecosystems;
Protect local icons (gh as pigmy bluetongues and dry land grapes);
Reognise that the landscapes we value, haatue;
Renewable energy;
Improve and adapt housing;
Integrated design and planning processes;
Protect remnant vegetation, increase biodiversity;
Manage coastal effds; and
A healthy, vibrant natural environment.
omic capital
Enhance local economicadility;
Protect the key local industries;
Find funds to resource locally approved change;
Manage tourism to maximise benefit and minimise negative impacts;
Manage rw industry to maximise benefit and minimise ndgatimpacts;
Focus on valuing and impraog agriculture;
Funding for agricultural and ecological research and extension;
Renewable energy; and
Integrated design and planning processes.
Social capital
1 Proted the communities; celebrate local difference;

Eco

a-—Aa-—Aa_—a_a_a_48_-42_-93_-9_92_-9_-42_-9_-24_-2_-2._-2
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f Protect the local cultures as they abedzi R2y Qi F2aaAiftAaasS (K
keeping with local spirit;

Protect local icons (such as pigmy bluetongues and dryland grapes);

Vibrant communitis ¢ attracting young people and families;

Leadersip empowerment;

Training and educatiog support and facilities; and

Connect people transport, broadband internet.

=a =4 -4 -8 -9

As a result of the vulnerability assessment, sustainability in relation to agriculiticelture,
facilitating lowcarbon technologiessnd community livindgpecamea focusfor Regional Alliance
regardingthe future of the region. Recommended by the vulnerability assessment, educating the
community with information on sustainability and hiing skills to adapt was seen to be needed to
enaure successful climate change adajuat It was from these recommendations that a vision
develop a sustainability centevolved

D2 & R § NRu&tainabiliggriub

TheCentral Local Government Regiamd the NYNRM Boardreated the role of Climate Change
Goordinator for Yorke and Mid North Regionsho took on the responsibility of administratirige
wS 3 A2y I f climatefchangy eSridgicommittée investigateways in which the region could
addres the vulnerabilitieso climate changdound in the report It was fom these meetings that a
WdzA GF Ayl 6Af A.GNRR IKREOIbIBEWREIN IS Blihate change adaption context
and as such, the idea of the hulas abouthe continuation d communitieswhilst being viable and
sustaininghe environment Therefore, the hub would facdilate adapting and changg the

O 2 Y Y dzyastinat@acdntinue to have a healthy environment as well as being economically
sustainable and the communi@sunvval in the region.

Agap between the extensiveesearchinto rural sistainability and the abily of rural communities,
and the key agencies in the working grahpat representthe environment, community, anthe
economy to access and employ that reselamas identified as a key factor in exacerbating the
regions vulnerallity. Therefore the commitee ascertained that@nnecingthe community with
knowledge and new ideas from researa,well agxploringLJS 2 Liivef €@eriencesand local
knowledgeto find solutionswvere central tothe originaland overarchingision d the huh It was

from this positionthe working group was establisheand epresentatives fronall South Australian
universities from the Australian branch of theniversity Collegéondon, a representative from
TAFESA- Yorke and the Mid Nort, and the newly established Mid North Knowledge Partnership
were invited to joinTRS D2 @ RSN A& [ Ay S { dza { bpendtedbdtiean@13 | dzo
and 2015Arange of approaches testablishthe hubwere pursued, and included commissioning a
conailtancy frm, Arup, toproduce a feasibility report and business césethe huh researchgrant
applicatiors, developing anxemorandum of understandingith the partners of the huband
establidiing a websiteThewebsite a depository of research and pligationsrelating to climate
change adaptation and sustainability in and for the regieas disbanded in 2015 and is no longer
visual on the web.

Investigating theexperience othe GLSH wiprovide important insight into developing a
sustainability hub in Clarand the Mid North which will need to be considered in future decision
making.Theprocesgsundertakento developthe GLSHwill be outlinedand the keyfindings from
interviews with menbers of the GLSH working growpl be discussed below

Arup ¢ feasihlity studyand business case

A feasibility study and business case for a Regional Sustainability Centre was undertaken ag Arup
independent consultancy firmnand compéted in Augus013. This project was funding through the
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State Government Prospegrin a Changing Climate Grants program with support from the Regional
Alliance partnersThe process was undertaken in two stages: Stag€dasibility Study and Concept
Satement; Stag 2¢ building a business case from the work from Stage 1.

The visionfor the Goyder Line Sustainability Centre
I NHzLIQ & O Peyulisdzbré dorisdli@atéih a concept statement:

The Goyder Sustainability Centre is a community hub and regional visitor
attraction that showcases and incubates research, regional busineszdaptive
rural living practices in the Yorke and Mid North Region of South Australia.

It acts as a research gerator, industry cluster, information exchange and
sustainable educatia platform.

And additionally:

The Goyder Sustainability Centre makesmportant and substantial

contribution towards increasing public understanding and appreciation of climate
change adaptation, particularly with relation to sustainable agriculturadian
viticultural practices and embedding large scale renewable enetbinine
community.

The centre was therefore seen as a hub for forging relationships with universities andyrgust
engaging in statef-the-art research which would resonate locadly well as reaching a global
audience, whilst creatinghowcasing podsilities for the region. Also considered, was that the hub
could act as #ourism destination, educational faitit and restaurant/caféo provide a funding
avenue

The key featuresfdhe centre:

1 Innovative thinking and learning

1 Industry learning

1 Showasing adaptation practices
1 Integrating with environment

1 Demonstrating sustainable design

Feasibility

The Feasility Study established that a regional Sustainability Centre for theeYar#d Mid North

Region, promoting and showcasing local initiativeseairat addressing climate change impact or

mitigation, was viable in a precinct style centre based on three pa@ksites; in Bowman Park,

Crystal Brook and two sites in Clare. Howesignificant upfront and ongoing costs were estimated

for each optionrequiring identification of substantial funding necessities. Revenue opportunities

were identified through eitheFederal and State Government grants, and potentially through leasing
arrangements and tourism. The following conditions were identified aSgs8 A I t (2 GKS OSy i
feasibility in relation to initial and sustaining funding opportunities and support:

1 Fedenl and State Government support to secure upfront funding to commence the
project.

1 Local Government support through providing lanéind to reduce the burden to the
Government on ugront funding.

9 Strong partnerships with research and industry to enable the GSC to become a
communitybased world class research and developniestitute and through this
secure the ongoing viability of the GSC.

0 Theseshould be aimed aRRenewable energy partners due to the level of active
wind energy producers in the region.
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o0 Viticulture partners leveraging off the internationally renowned EMelley
wine producing district.
o0 Agricultural partners due the cergttrole of agriculture in the region.

In addition to this, the following factors were deemed necessary for the success if the centre were to
be part of a global education campaign t@limoresustainably:

International bestpractice standards

Donor agencgupport

Multi-level intergovernmental collaboration and policy alignment

Active community involvement

Committed support from leaders in every industry

Involvement and advocacy fromestant NDh Q&> SRdzOF GA2y |t AyadAaiddz
community-based organisation

=A =4 =4 =4 -4 =9

Key attributes of the centre would be:

1 The Goyder Sustainability Centre should exist as a defined open space precinct that
provides a platform to accommodate organisations and iregiaths. These may be
housed within buildings or be presented as outdsastainability demonstration
exhibits
1 ¢KS D2@8RSNJ) {dadtrAylroAftAGe /SYyGuNB akKz2dzZ R dzia
thereby exploiting the opportunity for both applied m&rch and community learning
within a changing environment
9 Visitors sluld be intrigued and encouraged, both passively and actively, to enquire into
YR Ay@SadaAaridsS GKS /SydiNBQa adzadlFAylFoAft Ade
1 The Goyder Sustainability Centre should convey a ahegsge and illustrate the
potential of sustainable designto lookbeyond and challenge current perceptions of
sustainable and ecological desigto look towards climate change innovation as a
positive and exciting process of learning
1 The design andanstrudion processes of installations are documented/recorded and
made available
9 The Sustainability Centre clearly illustrates through various installations sustainable
design and construction techniques
1 The Sustainability Centre should include monitorfexgjlities to enable the effectiveness
of sustainability/adaptationdarning responses to be monitored and lessons learnt

Management structure
Themanagemenstructure encompassewas threefold A Steering committee, working groups and
sub groupsllustrated in Figure2.

A Steering Committegepresentd byGovernment, Concils, Industry and Research institutions
providing the strategic vision, guidance, monitoring and directiprogranmingand the budget. The
Steering Committee reports to the Projegddisor.

A Coeordinator, reporting to the Steering Committee, delivgythe project outputs and responsible
for dayto-day running of the Centrandengagngwith all levels of Government.

The working groups work on the operational aspects of the projech sisstrategy, policy and other
FaLSOlha GKIFG ¢ XN 2FY (GG aIKeRaamhCGLIA il (stiyNélations etc.
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Figure2: Governance structure taken from the YMNRA Sustainability Centre Business Case
2013

Funding

With high upfrot and continuing costs, funding for the centre was reliant on govemmeney

and grants, however these options would require a total revaluation. Establishment was to be
covered by grants and it was considered that the Sustainabilityr€ementually wald be self

funded through revenue from research and developmentatiites, visitors (universities, school and
tourism), and commercial activities (leasing office space, and at a later stage café /restaurant
operations).

Stakeholders
The key stakeholdes wereidentified as

1 Potential alliance partners: Government agescénd departments, research and
development, business and industry partners
1 Government:
0 Localg Yorke and the Mid North region
0 State¢ PIRSA, DEWNRow DEW)SATC, SAFECOM, NBMMusum
0 Federalk CSIRO, Department of Agriculture, Fisheries and Forestry, Departine
Climate Change and Energy Efficiency, Department of Innovation, Industry, Science
and Research, Department of Regional Australia, Local Government, Arts and Sport,
Deparmment of Sustainability, Environment, Water, Population and Communities
o0 Mid NorthKnowledge PartnershigFlinders University, the University of South
Australia, Regional Development AustraNarke and Mid North, the Regional
Council of Goyder andhé Clae and Gilbert Valleys Council
1 Research and development through the Universit§gouth Australia, Flinders University and
the University of Adelaide
1 Industry¢ Renewable, agriculture and viticulture
91 Internationalc UNESCO, WWEF, International Comaton Union and Green Globe
T Communityq Endusers

Risk
The main risks were seen te lthrough funding uncertainty and maintain interest and engagement
of partners.

Keyresearchfindingsregarding the GLSH

Interviews were undertaken with members of the GLSHking group.The key findings frorthose
interviews presented in Tabl2 and dedailed below establish the central reasons why the GLSH was
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not fully progressed and why the website was eventually slowtn. Although there was a genuine
effort by a range bpeople and a definitive aspiration for the establishment of the GLSH, crucial
aspects inhibited its progrespredominantly a broadand undefinedvisionwhichlacked a strategic
plan and a key persai take responsibilityAdditionally, ! NXzatarébution wastoo substantial
requiringconsiderableeommitment andcost.However, depite this,the achievements
accomplishegresentthe foundatiors fora future hub in the regiorAll the key findings are
interrelatedbut essentiallyrelate back to thefundamental inhibitor to the progress of the GLSi,
unclearcentral visiorfor the working group to hinge discussions and decisitaking on.

Table2: Key findings from interviews with members of tB&SH working group

Key findings from interviews with memberof the GLSH working group

A central vision of the hub and
strategy for its ipplementation were
never properly established

1 The vision was too broad and lacked clarity.

1 The scope of thub was neer defined

1 A strategy was never agreed upon

1 A lack of cohsion amongst members in the
overarching vision and how that would be
implemented

1 The complexity and diversity of the region made th
scope of the hub too broad, and made it difficult to
ascertain vinere a physical hub could be placed

No organisation or psonassuming
responsibilityfor the hub

1 There were a lot of agendas on the tafiem the
different organisations involved but no one
organisation willing to take responsibility for the hu

1 There was no paid position to take on the task of
putting the hubinto action¢ to make the hub a
priority

The role of partners was not fully
established

1 The relationship withertiary organisations in
particular was not properly understood by all partie

1 Academics were keen to be involved, however
needed projects to dablish their connection with
the hub

1 Partnerships with industry, regional agée lacked
clarity and were not established

Funding was a significant problem

f Becausea? NHI yAal G§4A2Y RA Rof(
the hub, funding allocation was difficulb ascertain

1 The broad scope of the hub meant that it did not fit
certain criteia for funding applications

1 Large grant funding applications were not success

T There wasio buyin from either universities or
industry

No projects were undertaken to get
the hub off the ground

With no strategy, funding or key person, there were n¢
projects undertaken under the banner of the hulis
meant that the hub was unable to be regrised in
terms of delivery and thereforesaarecognisable entity
and something fothe hub to grow from.

I NHzLJQa NBLRZ2 NI A ¢

The report deliverec hugely aspirational hub which
would take many years to establish. The scope,
therefore, was too large, required large funds and a
great deal of commitment which was unattalsia for
the working group at the time
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Insufficient community involvement | The oncept of the hub was to provide a platform to
engage the community with the latestimate change
research in order to facilitate knowledge building
capacity and behaviour chge, however community
gla asSSy Fa Fy SyR dzaSNJ
dewvelopment process, which is insufficient for successg
community-based sustainabiljtprograms
Successes from the GLSH experiendq The GLSH experience established that a sustainal
provide the foundations for the future hub is soméhingwill F I OAf AdF 0SS (KS§
sustanability hub adaptability to climate changét started the
conversation which is continuing today.

1 The raised the interest of universitiesgarding
climate change research in the regiqithe
discussions were intelligent and gaves ttegion a
platform for a voice when it often does not have on

1 It provided aplatform for thinking about the region
in new and different ways.

1 That a sustainability hub isilson the table is
testament that the GLSH was on the right track.

A centralvision of the huband strategy for its implementatiorwere never properly established
The predominant issue for the GL#people on the working grouwas that thevision ofthe hub
wastoo broad and lacked clarity, resulting in the working grougabiity to establisha strategy for
its implementation. The lack of clarity abdubw the broad idea of connecting the community with
climate change research in the region woultppen, meant thattie scope of the hub was never
defined and hence a strategy implement and ranage the hub was never established. Indeed, it
wasapparentthat after years of discussionshat the hub was, and how it would thexd not been
decided

Thecommon themeabout the visiorfrom the interviews was tht there wasneed to fil the

abovementimedgap in connecting researdpportunities and outcometo the community.

However,uncertainty layin how this gap would be filleéand howacademic researctocuscould

respondtoli KS O2 Y Y dzy Xhié Risiva wag tBeBefoie @spiratial and unspecit, thatthe

group was unable teonveyinto something distinct and tangible. Because of this, it was impossible

to ascertain the scope of the hub and the nssary requirements for developing a strategy to move

it to the next step. Indeedmany interviewes commentedhat the reason for the GLSH not

progressingwad KS g 2NJ Ay 3 3INRdAzLIQ&a Ayl oAfAdGe Yadddke A0 FNEP
it to the next step.

The signing of a memorandum of agreement (MOA), a task which tooksadewable undertaking to

complete, was seen hyneinterviewed as more of memorandum of understanding rather than

agreement and that it was vague as to what it was that theyewdding.As such, it was seen to be

an agreement to talk and cooperate wheregsible, but not a document which defined any action

forward. One person concluded that the purpostthe hubwas not clear. They argued that what

WwO2dzZ RQ 0S Rkeydboutslt 8 KSNI 8K ¢ B KI 0 &I ;agreendehty 6 SRQ {2
on this wouldthen set in motion strategyuilding and approaching potential partners Indeed, it was
alsosuggested thapotential partners such as industry and universitjegould need eclearly

defined purposef they would consideenteringan agreement.

The inteviews also revealed thahe complexity and diversity of the regiomas a difficulty when
defining the scope of the hullhemultiplicity in demographic, industry, and envimment madeit
dificulttoRSFAY S (KS Kdzo Qa ¥ dzy Ol &; theirdeedsKitdeir IRAID&IBE A G & 2 F
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their vulnerability to climate change all vary, bringing complexity to decisiaking about how best
to address these vulnerabilities, andva best toconnect to the community. For examplme

person interviewed suggestl thatthe broadness of theonceptof climate change adaptation in the
region is on one hanihdividual when consideringhange on private lanchowever when
considering icollectively, decisions could have marked impactse@mmuniies. This is also me
complicated when community may not see a needhange omay not identify with the hub if iis

in a community that does not represent their demographic, industry, andrenmentalneeds.

This lack of a concise visiamd the inability of the workig group to reconcil¢he aspiration into
something weHdefinedexplains thefollowing findingsand are therefore important considerations
for future decisioamaking

No organsation or personassumingresponsibility for the hub

The interviews revealed #1 people on the working group understooddh D[ { I 02 dzZ Ry Qi
because the® & | & y @Qyiito thkg réspchsibility to get the hub to the next step and into the

future ¢ afunded position Thee was a core group of people on the working group, howévwsas

the Climate Change Coordinatwho was pivotal in coordinating meetings, capturing imf@tion in

the backgroundandensuring that goals were being worked towarBsit significantly the GLSH was

not their onlypriority, and over time their role sfied. As a resultpver the period that the working

group met,the meetings wereften ad hoc,and it was difficult them to keep the momentum.

It was suggested that what th@LSH needed wasmebodyin a position tadrive the project and
respond to oppatunities when they camea person who could have prioritised the Gl@td would
also have kepthe momentum. It was also suggested that thganisatiornpaying for the role woldl
also be important in promotinthe hub. However,becausesverybody on the wding group had
busy liveswith their own work loadsandasthe GLSkvas not theirpriority, the momentum was lost
over time It was also suggested that having a person resiimbm$or the GLSH would also take on
responsibility for building the necessamhesionin the group toformulate the range ofdeasinto

the vision of the hub from which to build a stratefgytakeit to the next step and put it into
practice Additionally, havingsomebody to tell the story of the hulvas also deemed important
becau§ A F LIS2LIX S | NB y2i G ddreREretiieificulieRitil@@istics] y 2 6 ®
such as gatherinppemberstogether whowere scattered around the stateatime-intensive task
which would have benefitted frora person in adedicatedrole.

The web page that contained information about who ame type of research and activities
occurring in the region, watdifficult to maintain, andwith only a limited amount of iformation put

into it, it wasclosed two years agdhis was another area thatag ascribed to there not being a
personwith respondbility for the hub anda naivety in managinguchpublications. Theision of the
website was to facilitate bridging theag between what is done in and for the region that the region
R A Rkyidaboutmeaningthat this deficit in locaknowledgewasresuting innew and innovative
practicesnot being taken upn the region However, wth nobody acing in that capacity this
information was not making it onto the websit®ne person noted that websites ynwork with
multiple people committed to maintaining it.

There was also scrutiny about which organisation would have been best to take responSibitity.
thought that the N1 would be ideal to take on the hub becauselwfir core focus on the region

and the huge amount of resources would not only contribute to and strengthen what the hub could
do, but also be something to build oitwas suggested that the NRMs presencalirareas of the

region would be a way in whido connect with those outlyingoenmunities. On the other hand, the
w5! gl a y20SR (2 KI@S (KS ySOSaalNE Wodze AyQ
region to take on that responsibility. Howevdryias never identified who was going to takeacge

of the GLSH or where the @sces needed for its implementation were going to come from.
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The interviews also highlightexdsense of ambiguity regarding the cohesion of the grdlere was
uncertainty fow each persof gortfolios andagendasvould unite into aset common purposelt
was thought that thimmbiguityresultedin a lack ofny formal structurén the meetingsThis
ambiguity wasseen to beexacerbated by group members moving on without beigglaced, and
the time taken to make formalksl agreements.

The role of partnes was not fully established

Another key issue was the identification of partners for the projééithout a key vision for the hub
there was no specific role or reason to apach potential partners with. Although the main
partnerships sought were with wersities and industry, there was no defined role to engage with
each potential partner and therefore nothing to negotiate.

For the academics on the working group, althoughréheas interest the idea of the GLSH,
universties require funding opportunities order to put into practice research projects and are not
in the position to invest without a plan, or gramdeed,it wassuggested thaalthoughthere was a
lot of talkabout what research was being doatthe timein the areathere wasno talk almut what
could be done collaboratively under the banner of the hub. From this perspetitzv@academics in
the groupdid not necessarily see themselves as invested in theutodif the hub and working
collaboratively togther, but rather as providers @fiformation or adviseUniversitiesare under
pressure to deliver higlquality research outcomes and get big grasisghey often tend to focus on
certain things that will delier the goods. In this way, developing partnerships with universities are
difficult without a funded research project pee.s

The academic working with UGbawever,was keen to establish a partnéiip with the hubbut

found problems with forming partnerghs with other government departmentarticularly when
looking for grant apjitations and establishing project opportunities. The difficulties arose because
of the compartmentalisedhature of thegovernment agencies and any proposed projects were
rejected because they didot fit completely with their agendas and priorities.

Therewas alsa problemidentified with the Adelaidecentric naturethat exists inthe state being
reflected in the workig group with meetings often being held in the capi@bnern wasexpressed
that this may then be an issue into the future; that it woblg difficult to maintain the central focus
on the region through the relationships with the universities.

The represatative from TAFR/as unsuréel AFEEould contribute whiclwas partly to do with TAFE
not delivering courses regarding sustainability at tinee ¢ however this is changing now. However,
the lack of a clear vision and strategy maiddifficult to determinea partnership in this instance.

There wasalsoan aim to ind a partnerin industryto perhapstake aleadof the groupand move it
forward andprovide stability and fundindt was proposed that theenewable industrycould take
on this role as well ashowcasng their products tqrovide abasefor the hubto grow from. A
workshop with some of the peoplgorking in the renewable industigpaceat that time determined
someinterest, howeverthey wereuncertain about making a commitment as they were natesu
what was in it for themBut theoften-strainedrelationship between the industry and the
communitywas another inhibitor

However the interviews revealethixed opiniors about forming partnerships witmdustrybecause

of potential conflicts witlthe overarching hulagendag some people thought that by jusegiing

some money to start off with was justification enough, whereas othenewenscious of the
implications particularly in relation to industrgxpecations dthe GLSH K Sy A @bow | &y Qi
providing industry with resources but providing communitig#h resources.

There was B0 uncertainty aboutonnecthgwith some of thecommunity-based and industrpased
groups such agnvironmental/conservatiomgroupsand farming systems groujps peak bodies for
different areas of farmingThese groups havdten strong community connections, but at the same
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time provide similar extensn services to those communities through thegtationshigs with
researchlt was not established how best torfa partnerships with those groups.

Funding was a significant pbdem

The interviews revealed, almost unanimously, that funding was a consieédvarrier. It was
thought that money would be a way in which to get something off the ground, howeitiemo
direct alignment with fundingvaryingagendasandcriteria isses withfundingapplicationmade it
difficult to secure anything

In relatingto obtaining grant funding, challenges in find grant éindingrelated tothe research
proposals not fiing into learningstreans, insteadthe proposalsvere broad not aboutfinding a
wheat variety but about tackling regional issueBherefore, estabéhingscope and the methods of
the deliverywas very difficultThis difficulty was noted by orrespondent to be becausesues
pertainingtoWa dza G I A y I 6 A £ A iadyisdipihKnE it gaficEévertnd® dgancies
limited range of responsiliiles means they are reluctant to allocat®ney when aspectsf a
proposalare outside of thoseesponsibilities. So, despite interest in propostis, funding rules and
the boundaries of the agencies within the organisations within governmenaaaarier to
researching sustainability

Another challengewas theabsence of anpuy in.The three universities did not come to the table
with a guarantee ofmoney thatwould place heir commitment to supporting théub. The
University of South Australigere not in the position to do so because at the time they were
divesting themselves of interest theregions. Althoughhey still havetwo regional campuses, they
are managed by elReadmastersandwithout a focus ofesearchOne academic on the working
group did not have money irhisbudget to allocatdo the hub and knew that any requests to the
university would be declined

It was clear to the working group that smptits of noneywould not be enough taneet the needs
of whatwasenvisiored. There was @b no decision made on where to go to for fundpagticularly
in a time wherthere was littlesupport at a national level for anything, sustainabifity
environmentally orienéd. Although there was some interest tite Statelevelin a funding
application for a learning network that would be an online platform thats thought coulgbrovide
the homefor the GLSHunding was never granted

For the agencies involved in the alléan funding was also an issue. Because they are government
funded, theallocaion of funds has certain KPls associated with themdiscretionary spending is
only fromincomemade on other projectsAlso, funding raied through levies isot money managed
locally, with the funds more likely to be focused more populated areas.

No projects were undertaken to get the hub off the ground

Anotheraspect highlighted in the interviews was thhetGLSHjroupdid nottake onprojectsas a
collaborative effortanddevelop them.The absence of this type of initiative was viewed to be one of
the reasons fothe GLSH not progressirgn absence of having something that could be associated
with the hubandrelates directly to the mvious findings

The interviews higlightedvariances in théypes of projectenvisagedor the huh For example,
there was a view that projects would be smathleandregionspecific and that would benefit the
communitycy 2 iy S O S a& | AN@eéa@h bwwaduldzhgage the communio that they
could own it.However, conversely, it was suggested that i had the potential to be a
mechanismnto take advantage of opportunitidsy generaing new collaborations and projects that
may not have neessarily existed befor&hisorganicvision of the hubncluded international big
picture collaborationsindeed,despite a range oideas on the table, the group were unable to
decide in which direction would be approachédirthermore, as previously meoned, any funding
applications werainsuccessful.
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The Central Local Governmergdion (Legatus) commissioned Arup to undertake the feasibility
report and business case report, howevewdsan exercise in establishinghat the costs would be
when all ideasvere put on the table! NXHzLJQ& O 2iyfriathifidi daei fllg rgpresentthe vision

of the group. Whatvas poposed was a substantial scheme requiring considerable commitment and
cost. The reports were natsed by the working group and indeatany waoking group members did

not know about the reports, or the commissioning of pru

Many of the aspirations in the report, such as a café and tourism destinatompossible revenue
raiseisanda need fora tourism centre in the regiorand a showcasing®siS F2 NJ Wondsa i LINI O
identified because none existedt the time Consideation of building thesite specifically for the hub
gl & Lilzi | aARS | Fi S Nlherefo fobsevar@réasoris? tie®porisavere riotr NB
taken up Arstly, an anclor tenant wasneeded andalthough theNRM was hiought to be that

anchor tenantjt was not feasible at the timeSecondlyalthoughthe newly established Mid North
Knowledge Partnership were keen to be involaad there werevaluableconversations with th
university at thetime, the commitment was limited to the people involved awtien they moved on
that commitment disbandednd ultimately, there was no buin from the universitiesFinally the
feasibility sty worked on figures that were unfeasildensidering there was nexternal persoror
partner.

Insufficientcommunity invdvement

The interviewshighlightedthat the visionof the hubhad strong connections witthe community

that community would be athe heart of the hubTheintention wasthat the hubwould be
somethingthat the community would embragehat knowledge praluced could be captured and

put into practice by the communitythat the community would feel théwub was theirs and
something theycould accessThehub was thought tde loca) to solve local, sitespecific issuggo

link community withexpertiseandinformation, to connect community with sustainable thinking and
solutions Communities were seen to be the beneficiaries of the higdr example, the community
could accesand pu into practicenew and localised research. People would be &dennew and
better waysof doing thingsThecommunity could be connected with already existing community
groups such agandcared NP2 dzLJ3 B & W#F NR S3I NP dRdapke cduly picigaezME | dza ¢
research.

The hub was nobnly seen as anechanism to inform andige to the community, there was also an
aspect of reognisingand showcaigthe community. For example, with trgustainable practies
already happening in the regianthe hubwould bea platform to support and showcase
entrepreneurial and visionary praces that perhaps have not had an opportunity to have a
sympathetic audience, or the support to think differently.this way, the hubvould provide
opportunities for communig, support existing groups and efforts to pti@e sustainability, create
linksto research opportunities, grants, and other networks. Equally, it was anticipated that the
communityunderstandthe need forthe hub, that it would be beneficial for them.

However, t wasalsoapparent that the communit was intended to be an end usefrtbe huh This
was demonstrated by thabsence 6community membersn the development of ideagabout the
hub andcommunity represention on the working groupThe interviewshighlighted that the
working group was not elr abouthow to resolvehow to involve community despite a consensus
that sustainability is dependent on communibgased solutions.

Successeom the GLSH experiengeovide the foundationsfor the future sustinability hub
Despite the challenges faceg the working group and the diffitties in finding a clear path for the
GLSH, there were successes wiuchtinue to befoundations for the new and developing visions of
a sustainability hub in Clare.
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One sucess was that fomany years, aannual plannig day was continued under ti&L$l banner

to expose local people to research and researchers to what locals wanted to Khewdayprovided

an opportunity to bringpeopletogetherand provide information abouwhat was being worked on
regionallyand somework that wasW 2 dzii 2 F atinfight havebieed ofiinférest to othegsa

sharing of ideaand abasis for people to be able to conversatiamdask questionsThe GLSH also

gavethe alliance glatform to approach the state departmentd NBE IA 2y GKI & R2SayQi
the biggest wvice

Quccesof the GLSkvasalsoin bringing togetheigreat thinkers from a range of positionshich
provided an opportunity to havdiscusgns aboutthe possililities of cdlaborations thathad not
previously happeed before

Importantly, he groundvork was dondor a sustainability hub in the regianparticularly the
consensus around the idea that continues to this.dde preseneffort to develop a sustainability
hub in the regiondemonstrateghe sustainedwillingness and intenthat the original ideahad
substancethe opportunity remains

Conclusion

The Yorke and the Mid North regitlavetaken responsibility ovetecentyears to address its
vulnerability to clima¢ change. Th&entification ofa gap between research around regional
sustaindility and climate change adaptation led to the concept of a sustainability hub which would
help fill that gap.

The GLSH is an importarase study for &uture sustainabilityhub in the arealnterviews with
members of the GLSH working group revealedfkayures which inhibited the progress of the hub.
Fundamentallythe overarching vision of the hub was not refined, but rather aspiral and not

the priority of one organigaon or person.Thelack of clarity andheadship resulted itmplications to
building a strategy,funding and partnership opportunities, and the opportunity to move the
aspiration to a structured, othe-ground progct. Although it did not progresthe experience laid
the important foundations for the future hub

Case Studies

The case studies are presented inighreportin two sections. The first sectigrovides indepth
examinatiors of three casestudies ofsustainabilityhubs/centres Together hese cae-studies
provide substantial information regarding the workings and strudtinat exist which are the
foundation of successfulentres and huhsThe information presented in the case studieoviews
wasgained by interviews and desktop syud’he secod section provides furtheexamples otase
studiesthat were gained via deskporesearch These examplgsrovidefurther insight into themany
ways in which sustainabilityubs put intopractice, disseminate, showcasand educate
sustainability

In-depth case study examinations

Adelaide Sustainability Centre

The Adelaide Sustainaibyl Centre(ASC{Figure 3)s a workingphysicakite as well as haviran
extensivewebsite. Itisoperated by an advisory board, has one paid employee and a team of
volunteers. The centre is public space and communifgcusedhub thatseekso connectpeople
and provide information and learning experiences tfatilitate sustainable living and comecting
people with ther environment.
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Figure3: The Adelaide SustainabjliCentre in The Joinery, Franklin St, Adelarteto:
https://www.conservatiorsa.org.au/adelaide_sustainability _centre

The centreprovides a range dfas ongoing activitiedisted in Box4, where it connects with the
community, such as workshops and filmghts and provides a home for many community groups
also acts as a linlotother places or sites related to all things sustainatiieough the website and
the physical ceng.

Box4: The range of features offered by the Adelaide Sustainability Hub

T 99SyGas ¢g2NJakKz2LAaT FTALY YyAIKGEAZT Lldz
connecting with nature andustainable urban living.

1 A space to connect with people irpasitive, sharingnvironment.

1 Resources and information thhuild the capacity of the community to undertak|

action to support natural resource management and sustainable urban living.

Connecions to sustainable food production.

1
1 Support forecologically sustainable natirresource management in the region.

This centre is part of a network of communigd natural resource ceres within theAdelaide and
Mount Lofty RangeBIRMregion. These centres areactnmunity owned and operated groupséah
engage withtheir community and respond to local needs and issues in a variety of ways. They
provide a range of community and environmahservices including reference material and
referrals, volunteer programs, wkshops, training and field days, mesj space, information,
recycling, resources and equipmeBRiach centre hagrown out of different reasons, have theiwn
individual teamand try to differentiate themselveshowever they areunited intheir focus on

driving behaviour change, sustainaliléng and environmental connectiohe centres are
supported by the Adelaide and Mount Lofty Ranges Natural Resources Management Bbeuwd an
by volunteers and pasime staff. The AS@oes have an environmental fos, however theghose

02 dza S GOFKAS/TUbaAdz A 1@ OSY G NBQ Ay (KSasNity dedtrth8y 6 S O dza
were not about agriculturabr ruralissues but that the centre was as much about what you do with
your energyandwhat you dowith your waste as it is about plang for biodiversity and managing
your land.

Sustainability

For the Adelaid&ustainabilityCentre, sustainability is aboldoking at the actions thatcan be
undertaken to leave the planet in a better way than yowiad it. Therefore, the centre focusem
facilitating change at the point at which people malexisionsin the spaces identified in Table 3
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GKSHGKSNI Al Qa ¢ Krehase,ivKaStRey chdogeoiest, what thelyhoose to bring into
their houses otheir communities, how they act, éhimpact they have the world, how that affects
the natural environment and how they can take action to alter that.

Table3: Spaces of UrbaBustainability

Home PSNE2Y It O0SKIFI@A2dz2NEK @OF f dzSa | a ¢
Backyad Qutdoor space around the home

Street/neighbourhood| Local neighbours/streets

Suburb/community Suburb/community level/local government

Global While this is noted, the contoution to the global causis reducedo not
overwhelm

Funding and management

The sustainability centre is run as a partnership between the NRM board and the Conservation

Council of SAThe conservation society were looking to havpublic interfaceandto diversify their

income stream They were also attempting fpositionthemsédSa | g & FNRY | RAIf 23
dK2dzZ RYyQil R2 (KAGKAFRAR2YREGRR2 &zKOk.WheAtRe WYy R K2 g
Joinerysite came ughere was an interest iestablishing a community hub around the

environmental movement. Thefjrst identified that they wanted to do community gardeasd have

an independent café on site to bring people in and support them

At the same timethe community engagement team atatAdelaide and Mt LoftiNRM Board had
developed a new unit called tHdrban Bidliversity Unit,now called the UrbaSustainability Team
They recognsedthat Adelaide impaad the broader regions in the way that the population
approaches their lives and es resourcesnd wanted tohave a team that focuskon urban
environs not juston planting trees but also embedding sustainabhility

The ASC coordinatorastirely funded by the NRM Board but employed by Conservation Council.
The NRM board have a fundiagreement with the Conservation Council, and as they are already an
incorporaked body, they can act as host to the A$flis modebives the centre an independent
community voice and the ability to be responsive to the needs of the community and topgerk

to peer rather than from a position of authorityhe coordinator also hdsll autonomy in managing

the site.For example, they can call the media at any time and publish anything they want without
having to go through state government PR proces$és also meant that the advisory board is not
responsible for hiring peopland organising the volunteers and the programming and management
of the centre This autonomy is thought to help with community connection.

Thefunding agreementioescome with pecificationslt needs to be @ubliclyaccessible space for
information dispesal such as brochures amgen to the public at least 5 days a wedk this case

the office is not manned five days a week, but the area which is open to the public hasmphee
NRM produced brochures within the requirétheframe. The office isstaffed 3 days a weekecause
the paid coordinator is paitbr that time. The goal is to have it open for the 5 days a week, but that
is a work in progresg. K S O 2 2 NReXogusesio tNa&Y@untdis, such as coordinatingnd
developingsystems thasupport volunteers Another requirementfor fundingis that there needs to
be events that raise awareness of NRM or sustainability issues that build the capacity of people to
support NRM actiities and facilitate the networkingsuch asworkshops and schab programsin a
recent meeting with the NRM the eight centres in the network demonstrated that the N&Mor

160 hrs of paid employment per weékt that in return there is1200 hours per week in community
participation in NRM activities.

An advisongroup supports the coordinator through quarterly meetings by providing information,
act as networkers and connections to community as well as being ambassadors for the centre.
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What the ASC offers

The programming is focused on spedifiemespresentedin Table 4. The programming therefore
addresses what people can do in their home, back yards and their community. It is aimed at meeting
people where they are at and then taking them a sustainability journey. It is important too that

each person is accepted

Table4: Adelaide Sustainability Centre themes

Home | Things people can do at the home level, mostly related to energy, waste
(recycling/reusing), attitudes towards consumptiand sustainable transport

Food Attitudes/behaviours towards food and foadaste

Water | Behaviours towards sustainable water use, infrastructure in and around the home
Water Sensitive Urban Design and healthy waterways

Garden | Health and wellbeing from ahts inside and outside of the house, microclimate,
gardening with nativedjedthy urban creek banks (riparian zones), healthy
ecosystems, stewardship

Nature | Values and behaviours towards nature, interactions with nature, supporting native
animals, partipating in science/research

In the home the focus is on energy and wagadening for food and biodiversity. However, food

also extends to supporting local food agriculture and local food systems, identifying the food

footprint and then food waste, a8 St t & y I GdzNE 02yySOilAzyd ¢KS 022
interest aound a topic by setting up activities to address those interests. However, the overarching

plan is always used to make sure the main goals are always addressed and to not roisamyut

potential audiences. As some workshops become more advanced insvio&ered, there is always

a need to go back to the basics to ensure new people beginning can engage with the program.

Importantly, the programming needs to be balanced with gettio know the community and

responding whilst keeping to the overarchindquity points of engagement.

The strategic priorities anithe concept olsustainabilityare very load. For examplea workshop on

edible flowerssdesigned to bring people into® 60 dzA f RAy3 K2 R2y Qi ARSYGAT
but will nonethelesdeam about sustainability, and i&n entertaining wayThe programming is

focused on providing eommunity spacevith workshops that focus on doing things together and on

individud action This is a deliberate approach whista move away frormdvocacy or mtesting,

FY20KSNJI GNIFRAGAZ2YFE FLIINRIFOK (2 WwWadzadl AylFroAfAdec
audienceengaging in the centrare very new to thispaceand althoughthey might agree with the

philosophy behindhe Conservation Counciliould na usuallyinteract with them.Therefore, the

centre isopeningdiscussionsvith people thatwould notnormally intersect withtthe sustainability

space

The initial focus of theentre was about finding the scope and audie To begin withthe
coordinata chosethe programmingout over time the programming is developed fram
combination ofwhat has beeridentified as aneedfrom community responses and théilling the
gaps wih what is left from the core theme®eoplewho goproachthe centrewith a skil set wantng
to run a workshogare also supported by the centrBeople whoattend a workshopmften put their
hand up for something elsédentifiedthrough feedback formghat ask if people want to sharskill
sets even without experience in giving wishops As each year progresses more people are
engaging.

Examples of wrkshopsand other eventghat relate to the themes of the centre are presented in
Table5. The range iflexible according to what isappening and the perceived need at the time.
Recyclingservicesare providedwhich isaway of getting face to face opportunities and that tend to
draw people inFilm nights that start with a potluck dinner and have a gsespeaker who put the
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film into a local contexare popular and ways bring pple in. Parents with small childrestarted
the Eco Families prograrachild friendly Y dzY Q a , @adBivdab dpace and a small budgsed
they could pick the topics and theesakers Another example of aommunityled group was started

by personwantedto run a boomerang shopping bagoupd dzii

RARY Qi

g1 yither G NI y IS

house, so once a month a sewing lgreup meet tomake shopping bags at the centrénother
groupis thewaste collectivetheylook at waste management strategies and commyeitiucation.

In this waythe centre is open tpeople interested usgthe space for their group and do what they
want to do.By Inking people with other likeminded people dlowing them toform groups ortheir
own, andfacilitating, not just driving sustainability programs and educatidhe centre works as a
kind of incubator of ideas and communifijhat facilitation also includes supporting the groups with
fliers and other &rms of promotion for their gyup to help them.

Table5: ASC activities and wiahops

Home

DIY Plastic Free Workshop

One Big Home: Film Night

Paper Jewellery Making

Textile Jewellery Making

Plastic Free July Expo

Plastic Free July Preparation

Climate Changjand Health

EcoFamilies Adelaide: Mending Circle

Eco Families Adelaide: Bebsgswax, candles and Lip Balm
ZeroWaste Life Hacks @ Womadelaide 2017
Eco Families Adelaide: Cloth Nappy Troubleshooting
WasteFree Christmas

Eco Families Adelaide: NdimxicHomes
National Reycling Week // Clothes Swap Party
Eco Families Adelaide: Riafree Family
Plastic Free July DIY Workshop

Mindful Shopping

Living Building Challenge (An Introduction)
Film: Bag It

Film: The Economics of Happiness

Just Mend It! Machindree mending

Food

Preserving the Home Harvest

Fermenting & Natural Dye Worksho

Eco Families Adelaide: Snack Sharing Session (repeat)
Eco Families Adelaide: Natural Remedies for all Seasons
Kefir and Kombucha: Fermented Goodness

Eco Families Adelaide: SkeSharing Ssion

Growing Great Veggies

Feed your belly, not the bin! Food WadVorkshop

Eco Families Adelaide: Preserving Summer Delights
Film: Dirt! The Movie

Edible Flowers Workshop & Afternoon Tea

Native Food Gardening

Advanced Backyard Vegetable Gaming

Film:Fair Foodhe Documentary

Film: Just Eat It. A food waste story
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Nature Eco Families Adelaide: Native Bees + Build your Own Bee Hotel
The Sustainable Artist: Workshop with Alana Gregory

Clothing as Medicine: Natural Dye and Ayurvedic Mediiokkshop
Campfire Stories Australia: Spring Cleaning

Campfire Stories Australidhe Road Less Travelled

Natural Dye Workshop with Samorn Sanixay

Campfire Stories Australia: Courage

ReCreating with Natural Dyes (Workshop)

Public Talk{ 2 YS 0 2 R& bRrh: £&hsutnerismyRBustainability and Des
with Robert Crocker.

Film: Love ThNature

Campfire Stories Australia: Belonging

Wildlife of Greater Adelaide, Meet author James Smith
Campfire Stories Australia: Change

Film: Dirt! The Movie

Native Bees in YoWackyard

Growing a Flourishing Citvith/ 2 8 G DS 2 NHA I RA & aqd me2
Koalas of Adelaide

Film: The Best of Scinema International Science Film Festival
The Wonderful World of Frogs

Nesting Box Workshop

Water Film: Flow for the Love &ater
Water Sensitive Urban Design for Your Backyard
Garden Caring for Indoor lants

Plant Propagation Workshop

Dig a Little Deeper into Compost

Film¢ A Simpler Way: Crisis as Opportunity

Growing Great Veggies

Film: Dirt! The Movie

Native Food Gardening

Advanced Backyard Vegetable Growing

SA Community Garden Gathering

Wicking Bed Widkshop

For children | Hot Rocks!

Workshop forHomeschooling=amilies; The Wonderful World of Frogs
Edible Flowers for Kids

Kids Christmas Garden Crafts

Paper MakingVorkshop

Fim: Oddball

Just Make It! Nature Collections and Mandalas

Urban Bugs N Slugsf&a

School Holiday WorkshapNature Collections and Mandalas
Just Make It! Christmas Crafts for Children

Community | Film Night: Living the Change

Film Night: A NeieEconomy

Fim Night: Tomorrow

Monthly Boomerang Bag Working Bees

Community Organising Trang with the Wilderness Society

Recentresearchthe impactof the centrefound that awareness events alode nottranslate into
action these events are ndtansformativec they translate to intention but not to actionnstead,
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when the workshops arstructured so that there are learning outcomes embeddetham, they
aremore likely to haveransformative outcomefor those who participateFor examplejf plastic
reductionis the goala film about how bad plastic camform people of the issue but may seem
too overwhelming to do anything abothe problem. Participating ia beeswax wrap making
workshop,will get people inreveal the problem oplastic andprovide aternatives which enable
transformative behaviourTupperwaras still an optionhowever, beeswax wraps are atternative
to gladwrap.In this way the workshoys show you how to do, such as sewimgrawstring produce
bag, and then you gbome with your gods.Therefore with 30 peoplecoming in and participating,
60 produce bags ah60 beeswax wraps go odthehandson experienceas coupled with a take
home experiencghaving the plants, the knowledgendthe habitat from a nativéeeworkshop
Phone sweys reveale®5% of people changed their behaviour and 6 months Iitat behaviour is
sustained In addition,people go home anday,What can | do next @Qrkhgingthem in another
time. Importantly doing workshops iin, making the centre lesgauntng and intimidating.
Additionally, thereisaripple effectwith peoplelearning fromworkshops and staing their own
businesses sellingpodsthey havelearnedto make in theworkshopsThese are thevays that the
influence is measured.

Partnerships

AnAdelaide TAFP & dza ( | A y I chastbdeil deliveredRtiR dB8@8r the adult English
program.Also, an academic frotdni SA woriag insustainable fashiohas shown interest in
connecting their resarch with what is happening in workshops relatedth things asatural
dying and mendingthis is potential prtnership yet tabe fully explored. Such a partnership would
provide support with workshop design and publishamportunities,helpful in measuring and
demonstrate the centres impact.

Internsfrom media and PRave used the centréor their study projects. Tése opportuities have

provided thecashstrapped centrevith valueadding features fronstudentswith real interest in
sustainability One example was witvebsitedevelopmentwhich was tlenuseR Ay G KS Ay G SNy
portfolio and helpedthem findwork aftertheir degree

CKSNE Aa | 20 2F 2L NIdzyides K26SOSNI GKI G NBIJj o
go out and connect with other institutions. Thaye alsochanceopportunities that show themselves

and need to be followed ypmand they need to be spefit projects with specific outcomeAll of

which requiresstructuresand resourcedn placefor them to happen

School excursions is anothesnsideration, however, despie ot of enquiries it is not an option
until a person can help with establishiagurriculum. An initial idea is that it could lbeound urban
heat mapping and climate changéichcould be an activity at the centre and theakenback to
schoolto completdcontinue.

Challenges

As with any community spacdt is a challenge tfind the audience and getting peoptérough the

door. Anotheris getting the volunteer systems in plasethat people feel involved and are eager
and happy to come alonghisrequires support systems in place so that people feel valued
empoweredandachievesvhat they want to get out of it, s& (et community anahot just

about doing the work. The lack of resourcing around paid staff or being able to support volunteer
staff isbarrier to the level of impact you can have. Thexalways a list of projectand possibilities
and it takes time to work out whasiachievableThere is also the challenge to ensure the
coordinator is not too much of a volunteeragll,so i K S & ofRe2ofrniit and burn out.

Another challenge wasith the steeringcommittee/advisory group in the early stages of the centre.
There wereunclearterms of reference and very unclear rol@be role of the steering committeat
the timewas not made clear lichresulted insome membersnakingdecisions an@ppointments
without informing the coordinatoyincludng specific ideagsnduse of he centreto lobby
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government around mass scale chadge ¢ KA a LINJI OGA OS O2y Fstale@iisSR 6 A (K
on empowering and guidingpdividuals within the communitgnd needed to bemanagel at a

higher level to work outAs a result, the steering committee was changed to an advisory committee,

and instead advises the coordinator rather than directs them.

Anothe challengds the community There are already a lot of people inghlustainaility space so
the challenge lays who andhow you reachpeople,and what it is that you are offering; finding a
niche

Whatis neeced for a centre such as thie be succesful

A diversity of funding is important for longevigspecially ifeliant on government fundingit is
important to structurebudgets to mée asmall profit that can be put back into the centre to allow
opportunities to be developedPartnerships or spnsorsare helpful, however diversity in income
couldmaybe resource theentreto be openmore or a project officefor example

It is important to beaware of trends and rising issues and identifying your unigue role. For example,
thereis a lot of plaes now running beeswax wrap workshapso you really need to find theags in

the market, find the niches that will have the biggest impact with the small amount of rescamdes
focuson those.

Partnershipsnd peer supportare important The ASC is paof the Natural Resource Centre
Alliance The coordinators in the alliae meetquartery and support each otheaind share ideas.

Making sure that opportunities are responded to. For example Raeross were trainingg how
climate changevould impact Aélaide and the suburbhdrainingadvocates about adaptation for
those in the sburbs Qut of that training an action grouggmerged viho wanted to run a community
conference ortlimate readiness and preparatioffhis was an opportunity for the centre to pide
the venue spacand supportfor the conferenceFrom this goartnershipwas formedwhilst
broaderingthe centre® reach

Howto draw in the community

A community repesentative is importanbn anycommittee developing the projectit is important
to give the community aeicein the project This ensures that what the communitants,and
needs is deliveredelivering with rather than delivering tbbecause then peoplthat are
interested areengaged from the start that.At the very least, flexibiltbuilt into the structue will
enable the program, and projects run out of tbentre carrespondand reflectto the community

Roles need to belear, andthe strategy, shaped by certain principlébat the community can

identify with, also need to be ehar. The autonomyf the coordinator and the communitgentred

focus of the cetre is also very importarin how the ASC functionK S Fdzy RAy 3 Aa Fd +y
and it isvisibly acommunity centreandnot a government agency run centrié was fromthis

foundation that the ASC cou&/olve.

The centres in théNatural Resourc&entrenetwork are:

Mount Pleasant Natural Resource Centre, Willunga Environment Centre, Normanville Natural
Resource Centre, South Coast Environment Centre, Adelaide HillsINRgaource Centre, Adelaide
Sustainability Centre, Gawler regional Naturaaerce Centre, Barossa Bush gardemsl a new
centre is in the process of being developed in Port Adelaide.

Mount Pleasant Natural Resource Centre

TheMount Pleasant Bitural Resource Centre (MPNRCppened in 2000From that time, he group
has grown fromalocalcouncil and NRM initiative intondndependently run nofor-profit
community group and social enterprise.
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The amalgamation of th®lount Pleasant Counciindthe Baross&auncil left an opportunity for a
group to take residence in the oMount Pleasant councibuilding The original groupperatedas a
community group section committee under the council but always had partnerships for funding as
well. After some timethe goup wanted independenceothen became an incorporated grouphe
close reditionship with the councitontinued, particularly because the site is council land, the
Council cover the overheadsrranged bya peppercorn lease agreement. And until recgiile

02 2 NRA Y I (i 2 NXatedbyzauricilinbvtie MPINR#@re doing thér own payrolwhich was
the next step in having independence.

Fundinghas beerthrougha range ofgrants¢ government,soil boards and catchment groups.
Originally therewvere aoundfive different catchment group boards that thegceivedfunding from.
GeographicallyMt Pleasant is acrossr close toa lot of different councils and NRM boundaraes
well asvarious catbment areaslt iscentraly located fora range of group which has helped with
funding diversityQurrently funding comes from thAddaide and Mt Lofty NRM Board and the
South AustralianMurray Darling Basin NRM Board.

The MPNRC jmoactiveto ensureit keeps ahead of potential changes in funding revenu¢ish
strongcommunity support anéhvolvementthey aregood value for monewith outcomesthat
valueaddbut are also done on a small budgBtRCgenerallydelivera lotin terms of community
outcomesthat are notachievel elsewhere.

Havingl NJY Q & fronSStai Gévernmeris importantfor the centre press releaseare fast-
tracked,and the centre can undertake projects autonomously and respond quickly to needs as they
arisewhich is of reabendfit.

Projects

Thee areseveral projects ruout of the MLNRC. A few years ago, there was an effort as part of the
strategic planning ad longterm sustainability to look at diversifying the funding base. Social
enterprisewasa way to bring money into the centre and increase their independefisa result

the current projects came about. Recreatas an ideat the same time the Mt Pisant farmers

marketwas put into place, howevewas kept in the backgrourfl2 NJ | 6 2dzi (62 &SI NRO®
marketbecame itown incorporated group and now runs indepamdly. The MPNREbntinuesto

partner and support, and often shaseolunteer resoucesg A U K G KS CI, NIz a al NJ S
wasfelt that the market, which has now been running for seven yeansldonated nearly $100,000

backto other community groupds better managed independentlyrheeconomic impact othe

Tl NYSNDa YskeddtiBaughlinfpdwérBents to the Mt Pleasant townshipew businesses
havestarted,andthat the town has now become a destinatidar visitors

Other projects includ®ecreae, a nursery, a resource depot, and a community garden.

Recreate

Recreat isthe new face of the MPNRC. The idea behind Recreate is transforming old wares and
waste into something fabuloysevalue, revive, reuse and renews such, Recreate is a atige

reuse centre, shop, materials depot and workshop space that transforms oébwwad waste into
something of value. Run as a social enterprise, recreate brings people together to share ideas
around upcycling andraste minimisation as well as providimnimportant fundraising avenue for
the MPNRC.

Recreate is sited behind the olduncil building and is a restored circa late 1800s building. The
original space is still used to display the required NRM brochures and information, and for some of
the workshops, however it is no longer the hub of the space with the main function of the
community group occurs in the newer, Recreate site. What the site has to offer has developed
organicallyg the garden, free cart, free library, people use the space even virgoldsed.
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ecreate

revalue revive
reuse renew

shop * homewares # workshops
gifts & craft supplies garden

Figure4: Outside the front of the Recreate  Figure5: the Recreate Logo,

shop Photo Bridie MeyeMcLean http://mountpleasant.sa.au/ourcommunity/community
groups/naturatresourcecentre/recreate/

Figures6 and7: Inside the Recreate shop. Note: all the items are eithersgt@and or have been
made fom second hand items. The floor is made from lino samples and seconds. Photos Bridie
Meyer-McLean

Nursery and community garden

The MPNRC also hasarsery project and a community garden at the site. The nurf&égure6)

actsas a workshop siteg supply for the community garden, as well as a revenue raiser by selling
plants to the public. The garden is always open to the public, and in the devehbpinase of the
garden it was found that gated gardens were more proneaonddism.As a result, the garden
(Figure5) has no fencing and people are encouraged to take produce and cutting for their own use
and there have been no vandalisnsiges.

Figure8: The garden at Recreate. Photo: Brid Figure9: The mursery at Recreate. Picture: Bridie
Meyer-McLean Meyer-McLean
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Materials depot

Another project run out of Recreate is a materials depot. The items are donated to the site and they
are eitherused to make new &ms to sell as seen Figure7 or sorted and sold to theyblic as

shown inFigures8.

FigurelO: Handmade items for sale at Recreatd=igurell: Thesecondhand materials depot at
Photo: Bridie MeyeMcLean Recreag. Photo: Bridie MeyeMcLean

Workshops and ammunity engagement

Regarding comunity engagement the MPNRC projects aim to attract people who would not
normally thinkabout waste issues or climate change. It was identified that worksbolimate
changeattract people who aralready concerned the goal of the workshops is to engawith
LIS2LX S 6K2 R2y Qi Ol tdishart hadird) dzéit codviersavian b fom @ Kiffexerd S
viewpoint and start shifting behaviours that way. The centre recansrs and volunteers who
had never recycled, never had a worm farm, nevemg vegetables, and climate change has not
been on their radar. Interestingljeedbackirom peopleis often that they have learned new ways of
doing things, such as reusing me@alsfor somethingthat they would normallyhave bought new.
What the MPNR@as to offer is a gentle way to gp¢opleengagel which people enjoy and want to
come kack and do more.

As the Adelaide Sustainability Centre does, the MPNRC incorporatéisgrdwandson workshop

experiences, such as making something, learning lasskjlbuilding something that you take home

YR Lldzi Ay @& 2 dzZNJPalerRdnSpyedentation@ K Sye2 K | @Ry G dza SR G K
for years. The idea is to haveetisentre as an awesome place to baird inthis way, the centre

works as a ammunity centre with peopl@ften just staying for a chat. It has a friendly and

welcaming atmosphere and people coming in will get offered a cup of tea at which point they find

out about the workshops which might lead them to learning to crochet, butddsag a worm farm

workshop.

MPNRC focus

The MPNRGffers a different sustainabilitggenda tharother environmental groups that may
address threatened species or revegetatehwitative plantsContrastingly, the MPNRLIdresgs
waste aghe basisof humarQ ignpact on the natural environment. From this perspective the centre
aims toengage the communityto care about the harm contemporary living has on the environment.
Sustainality is framed in terms afesource use and consumption, and common environraknt
problems such as, unsustainable farming practices, land clearing, mining, tlaeldggn and water
pollution that that occur from these activities relabeckto human consmption. Therefore, by
addressing human consumption an environmental outconaeigeved.

As well as wanting these community outcomes there is also the issue wirgms: diverse funding
base so that they are not as at risk to government changes and faitéumding cutsThe economic
benefit is new employment; it pays for two ngyart time positions that did not exist before
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