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1. [bookmark: _Toc474416707][bookmark: _Toc474491301][bookmark: _Toc474491450][bookmark: _Toc482516958]MEETING PRELIMINARIES

[bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc482516959]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance
A meeting attendance sheet will be circulated.
Apologies: Mayor Darren Braund (Yorke Peninsula), CEO’s Wayne Hart (Mt Remarkable), Colin Davies (Flinders Ranges) and Martin McCarthy (Barossa)
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	For information 
[bookmark: _Toc474416709][bookmark: _Toc474491303][bookmark: _Toc474491452][bookmark: _Toc482516960]
2. WELCOME WAKEFIELD REGIONAL COUNCIL  

Welcome by Host Council Mayor Rodney Reid
The host council is invited to provide a welcome and brief presentation to the meeting.

Recommendation: For information	













3. [bookmark: _Toc474416711][bookmark: _Toc474491305][bookmark: _Toc474491454][bookmark: _Toc482516961]CONFIRMATION OF PREVIOUS MINUTES

[bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455][bookmark: _Toc482516962]Minutes of the Ordinary Meeting held 15 February 2019 

Recommendation: That the minutes of the Legatus Group Meeting held on 15 February 2019 be taken as read and confirmed.

Unconfirmed Minutes of the Legatus Group Ordinary Meeting
15 February 2019 
Peterborough Golf Club Park Street Peterborough 
1 Meeting Preliminaries
Present
Board members: Mayor Peter Mattey – Chairman (Goyder), Mayor Ruth Whittle (Peterborough), Mayor Leon Stephens (Port Pirie), Mayor Wayne Thomas (Clare & Gilbert Valleys), Mayor Peter Slattery (Flinders Ranges), Mayor Bill O’Brien (Light), Mayor Denis Clark (Northern Areas), Mayor Rodney Reid (Wakefield), Mayor Roslyn Talbot (Copper Coast), Mayor Leonie Kerley (Barunga West), Mayor Bim Lange (Barossa) and Mayor Phillip Heaslip (Mt Remarkable)
In Attendance
Mr Martin McCarthy (CEO Barossa), Mr Andrew Cole (CEO Barunga West), Mr John Coombe (A/CEO Copper Coast), Dr Helen Macdonald, (CEO Clare & Gilbert Valleys), Mr David Stevenson (CEO Goyder), Mr Steven Griffiths (A/CEO Wakefield), Mr Darryl Whicker (A/CEO Flinders Ranges)  Mr Wayne Hart (CEO Mt Remarkable), Mr Dylan Strong (CEO Orroroo/Carrieton), Mr Peter McGuinness (CEO Peterborough), Mr Steve Nolis (LGA Executive Director), Ms Kay Matthias (Director NRM), MP Geoff Brock, Ms Kelly-Anne Saffin (CEO RDA YMN) and Mr Simon Millcock (CEO Legatus Group). 
Apologies
Chairman Kathie Bowman (Orroroo/Carrieton), Mayor Darren Braund (Yorke Peninsula) and Mayor Mark Wasley (Adelaide Plains). Council CEO’s Mr Brian Carr (Light), Mr Peter Ackland (Port Pirie), Mr Colin Davies (Flinders Ranges), Mr James Miller (Adelaide Plains), Mr Colin Byles (Northern Areas), Mr Andrew Cameron (Yorke Peninsula) and Mr Eric Sommerville (Chair NRM)
The Chairman declared the meeting open at 10.35am and welcomed State Member of Parliament for the seat of Stuart and Minister for Energy and Mining Hon Dan van Holst Pellekaan MP and State Member of Parliament for the seat of Frome Geoff Brock MP.
a. Welcome and invite to present

Chair Mayor Peter Mattey invited Minister van Holst Pellekaan to speak to the meeting and take questions.
Key topics discussed: 
· Drought – Minister is aware of the issues raised by Legatus Group re the equity for the 3-member councils not funded and he has discussed this with Minister Tim Whetstone. Discussions have also been held on the drought including water saving measures for infrastructure funding as support for further droughts. He encouraged the Legatus Group to continue to lobby re equity in funding for those councils who were not funded. 
· Rating Equity Major Projects – is aware this is being discussed and open to continued discussions noting that social and economic costs to councils need to be considered.
· Interconnector – SA & NSW is being progressed which will add value to the current SA and Vic interconnector. The Govt is supportive of the ability to trade with other states. Noting that NSW and SA have different weather patterns whilst Vic is similar to SA. Final report from ElectraNet has been received and the $1.52 Billion investment is projected to provide a $66 per year net benefit to households in SA. The SA Govt is investing $14m into early works for the interconnector project which will be useful irrespective of the project getting the green light. 
· Horrocks Highway - is being discussed in cabinet and Minister Knoll has this on his agenda.
· Royalties Funding – majority of the projects will be through Infrastructure SA and targeting big projects and advice is being provided to State Govt which will then be made public.
· Barrier Highway – was discussed and Minister noted that some funding for shoulder work is occurring but that there is a need for upgrades.
· Port at Port Augusta upgrades – was discussed and recognised that if successful would provide big opportunities for the region.

The Minister was thanked for his attendance and his apology was noted as he had to leave the meeting. 
2	Welcome to District Council of Peterborough 
Mayor Ruth Whittle welcomed everyone to Peterborough which is one of South Australia’s smallest councils and acknowledged MP Geoff Brock and the assistance he has provided to the council during his time as Member of Parliament.  Mayor Whittle outlined that they are sharing some resources with Orroroo/Carrieton, Mt Remarkable and Flinders Ranges Councils. Mayor Whittle provided a detailed list of the past 4 years of achievements which included:
· Underground power and removal of stobie poles.
· Main street redevelopment to support businesses.
· Tourism – RV Park. dump point, safe parking, Visitor Information Centre yellow i status, Peterborough Museum, virtual reality train journey, free wifi and setting up business association.
· Community assets – skate park and youth club.
· New Community Waste Water Management Scheme and 9 holes of the golf club will benefit from this development.

Mayor Whittle outlined that many of these were made possible through grants and from contributions by council and supported through the Community Development Officer.  Mayor Whittle acknowledged RDA Yorke Mid North and Councils CEO Peter McGuinness for their leadership. She noted that Peterborough is struggling due to the drought and thanked everyone for their support.
Future development outlined included River Murray water soon coming to Peterborough and that they are exploring social media opportunities for the town. 
3	Confirmation of Previous Minutes
[bookmark: _Hlk492974025][bookmark: _Hlk515263376][bookmark: _Hlk506793888]Minutes of the Legatus Group Meeting held on 14 December 2018 at Nuriootpa.
Motion: That the minutes of the Legatus Group Meeting held on the 14 December 2018 at The Barossa Council Chambers 43-51 Tanunda Road Nuriootpa be taken as read and confirmed.
[bookmark: _Hlk492901386]Moved: Mayor Rodney Reid Seconded: Mayor Denis Clarke		     	   CARRIED
4 	Presentations
4.1 Brand SA
CEO Karen Raffen provided the meeting with background on Brand SA and invited communities to consider stories that could be featured in their Regional Showcase program and Agriculture Town of the Year. Brand SA provides support via journalist working with the community to write the stories to support the voice of regions. This year’s event will be in Mount Gambier on 15 October and they hope to hold the 2020 event within the Legatus Group region.  
Chairman Mattey thanked Karen and Brand SA for sponsoring the meetings lunch. 
4.2 Flinders Ranges World Heritage Nomination
Apology received from Jodie Gregg-Smith and Jason Irving and to be agenda item for next meeting. 
4.3 CEO Kelly-Anne Saffin RDA Yorke and Mid North provided a written report which was distributed at the meeting and will be to all Mayors and CEO’s in an email following the meeting. Key points discussed were:
· Nomination for the RDA YMN Board and been finalised and waiting on announcements and noted that the local government representation is: Mayor Denis Clark (Northern Areas), Cr Malcolm May (Wakefield) and CEO’s Helen Macdonald (Clare & Gilbert Valleys) and Peter Ackland (Port Pirie). 
· The Peterborough community development has been a successful example of bringing economic and community development together.
· Expanded on the written notes re designated area migration agreements and looking at these opportunities for regional SA likely to be in agriculture and food and looking at role of local government in settlement services. 
· Regional employment trials applications will occur in the next month and this has been discussed with some council CEOs.
· Assistance offered to the drought funding via project management. 
5 	Business arising no otherwise on the agenda

5.1	Drought response
Legatus Group CEO provided a report with the agenda which included the response from the Prime Minister to Chair’s letter from Legatus Group December 2018. Mayors Slattery, Stephens and Whittle outlined their concerns regarding the equity issues on the assessment to their councils not be considered for funding and the need for policy change at a national level. Geoff Brock MP advised he was also following the issues raised by the councils. Kay Matthias advised of grants for farmers through infrastructure water grants.   
Motion: That the Legatus Group Chair writes to the Prime Minister with a copy to the South Australian Minister for Primary Industries expressing disappointment on responses to the issues of equity and timelines and recommends the need for policy changes to the assessment criteria. 
Moved: Mayor Leon Stephens 	Seconded: Mayor Wayne Thomas		CARRIED
5.2	Horrocks Highway
Legatus Group CEO provided a report with the agenda and noted that there had not been a response from Minister Knoll to the Chair’s letter sent in December 2018. General discussion held on the need for this matter to progress and to gain a response. Geoff Brock MP advised that he had written to Minister re an audit to be undertaken. 
[bookmark: _Hlk1546935]Motion: That the issue of Horrocks Highway be raised at the Premiers forum and the Chair to consider inviting Minister Knoll to present at the next Legatus Group meeting.
Moved: Mayor Bim Lange 	Seconded: Mayor Ruth Whittle			CARRIED
6	 Chairman’s Report 
Chair Mayor Peter Mattey advised that he had attended all the required SAROC and LGA meetings on behalf of Legatus Group. He advised that the structure around the LGA Board is being finalised and outlined roles for SAROC and GAROC. He noted this will provide a greater voice for SAROC. There are still questions on financing of both SAROC and GAROC to be considered. 
7	Items referred by Councils
[bookmark: _Hlk492901039]7.1 	Audit Committee Exemption – The Barossa Council
[bookmark: _Hlk1547216]Motion: That the Legatus Group supports an application to the Minister for an exemption from the requirement in clause 30 of Schedule 2 of the Act to establish an audit committee subject to receiving a resolution from all constituent councils supporting this application.  
Moved: Mayor Bim Lange 	Seconded: Mayor Bill O’Brien		CARRIED


7.2 	Little Corellas – Flinders Ranges Council 
Motion: 
1) [bookmark: _Hlk8636742]That the Legatus Group write to the Premier, Minister Spiers and all local Members of Parliament in the Legatus Group region requesting the State Government acknowledge the position that Little Corellas are and have been, a state-wide issue requiring a state-wide approach, and that the State take immediate action regarding the management of the Little Corellas.
2) That the Legatus Group Chair issues a media release outlining the concerns of the Legatus Group regarding the Little Corella issues facing its constituent councils.  
3) That the Legatus Group establishes a working group to monitor and review regional and or subregional implementation plan/s for the effective management of little corellas.

Moved: Mayor Peter Slattery 	Seconded: Mayor Leonie Kerley		CARRIED
8	 2018/2019 Business Plan 
8.1 Project updates the Legatus Group CEO’s report was provided with the agenda and the Chair invited questions. 
[bookmark: _Hlk522615802]Motion: 
1) The Legatus Group notes the progress of the 2018/2019 projects.
2) That the Legatus Group supports the Legatus Group managing the Yorke and Northern Coastal Management Action Plan if successful with the expression of interest.

Moved: Mayor Denis Clark 	Seconded: Mayor Wayne Thomas		CARRIED
9 	Audit and Risk Management Committee
Chairman Kathie Bowman provided a report with the agenda which contained the minutes of the Audit and Risk Management Committee meeting 30 January 2019.
Motion: 
1. That the Legatus Group notes the audit committee’s motions regarding:
· The appointment of Ian McDonald to the Legatus Group Audit and Risk Management Committee subject to the committee continuing.
· Noting of the budget update and the report on the expression of interest for the delivery of a Northern & Yorke Coastal Management Action Plan.
· Their support to the proposed motion by Mayor Lange as outlined in the letter from the Barossa Council for the exemption by the Minister of the Legatus Group having an audit committee if the board is satisfied it has adequate controls and oversights in its structure.       
2. That the Legatus Group appoint Dean Newberry & Partners as their independent auditors for the 2018/2019 financial year.  

Moved: Mayor Denis Clark 	Seconded: Mayor Bim Lange			CARRIED


10 	Financial Report
The Legatus Group CEO provided a report with the agenda containing the: (1) Profit and Loss (2) Balance Sheet (3) Movements in Equity (4) Statement of Cash Flow and (5) Budget Variance for the period 1 July 2018 till 3 January 2019.

Motion: 
1. That the Legatus Group notes the budget update and the Legatus Group CEO’s reimbursement for January 2019. 
2. That Legatus Group supports if the expression of interest is successful the delivery of a Northern & Yorke Coastal Management Action Plan submitted by the Legatus Group CEO. 
[bookmark: _Hlk1561753]Moved: Mayor Bim Lange 	Seconded: Mayor Leon Stephens 		CARRIED
11	Legatus Group Regional Management Group
[bookmark: _Hlk532730496]Northern Areas Council CEO Colin Byles provided a report with the agenda which contained the minutes of the Legatus Group Regional Management Group meeting held 1 February 2019.
Motion: That the Legatus Group notes the report and appoints Dr Helen Macdonald and Wayne Hart to the Legatus Group Road and Transport Infrastructure Advisory Committee.
Moved: Mayor Bim Lange 	Seconded: Mayor Rodney Reid 			CARRIED
12 	Legatus Road and Transport Infrastructure Advisory Committee 
Legatus Group CEO Simon Millcock provided a report with the agenda which contained the minutes of the Legatus Group Road and Transport Infrastructure Advisory Committee held 5 February 2019.
[bookmark: _Hlk499042246]Motion: 
1. That the Legatus Group endorses the Legatus 2030 Regional Transport Plan Road Deficiency Action Plan 1 and Compliant Roads report.
2. That the Legatus Group notes:
a. That the Legatus Group CEO calls for up to 3 roads from each council from the Legatus 2030 Regional Transport Plan Road Deficiency Action Plan 1 to be nominated using an abridged format than would be used for full application to HDS for prioritising prior to 7 March 2019.
b. That HDS use the LGTAP formula for their ranking of priority as stage 1 of the process and that the Legatus Group Road and Transport Infrastructure Advisory Committee will consider as stage 2 any other methodology for ranking at their next meeting.

Moved: Mayor Bim Lange 	Seconded: Mayor Denis Clark			CARRIED
13	Legatus Group CWMS Advisory Committee
The Legatus Group CEO provided a report with the agenda and updated the meeting on the signing of agreement for PhD Intern and employment of Project Officer. The meeting noted the report.

14	LGA and SAROC
The Legatus Group CEO provided a report with the agenda which contained the LGA topical report and update on the recent SAROC workshops and meetings. Steve Holis from the LGA updated the meeting on the LED replacement project which is using redundant stock into regional councils and councils could consider gaining greater clarity and financial modelling on the value of this process. The meeting noted the report.

15	Other Business
15.1 Murray Darling Association
Mayor Denis Clark provided a report and an update that he attended a strategic planning session with a focus on membership including for Region 8. He will liaise with the Legatus Group CEO for a meeting with member councils. The meeting noted the report.
15.2 LGA and SAROC Regional SA meetings 2019
[bookmark: _Hlk1562652]The meeting noted the Legatus Group CEO’s report.
15.3 Legatus Group CEO’s annual leave and disclosed outside interest.
The meeting noted the Legatus Group CEO’s report.
16 	Close of Meeting
The dates for the remaining 2019 Legatus Group meetings are: Friday 31 May – Wakefield Regional Council, Friday 30 August – Port Pirie Regional Council and Friday 29 November – Barunga West Council.
Meeting closed by the Chair at 12.47pm 














4. PRESENTATIONS

4.1 Hon John Dawkins MLC – Liberal Member of the Legislative Council and Premier’s Advocate for Suicide Prevention

4.2 Flinders Ranges World Heritage Nomination – Jodie Gregg-Smith SA Arid Lands and Jason Irving Manager of Protected Areas Unit

4.3 Horrocks Highway - Mr Scott Cooper, Director Infrastructure and Investment DPTI

4.4 Local Government Reform – David Whiterod Team leader—Local Government Policy Unit Office of Local Government Department of Planning, Transport and Infrastructure 

4.5 RDA Yorke and Mid North – CEO Kelly-Anne Saffin 




































5.  BUSINESS ARISING NOT OTHERWISE ON THE AGENDA

5.1 Little Corellas 

[bookmark: _Hlk531861750]Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendation: 	For noting 

Background:

The Legatus Group CEO wrote a letter to the Premier, Minister Spiers and all Members of Parliament in the Legatus Group region requesting the State Government acknowledge the position that Little Corellas are and have been, a state-wide issue requiring a state-wide approach, and that the State take immediate action regarding the management of the Little Corellas.

The attached two responses were received from Minister Spiers and MP Jon Gee.





A media release outlining the concerns of the Legatus Group regarding the Little Corella issues was issued on 15 March 2019. 
 
The Legatus Group CEO sought responses on establishing a working group to monitor and review regional and or subregional implementation plan/s for the effective management of little corellas. The Flinders Ranges Council have advised that the Department of Environment and Water have formed a Little Corella Working Group and Flinders Ranges Council have volunteered to be on that group.  Their first meeting will be held 31 May 2019.


5.2 Drought  

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendation: That the Legatus Group compile a list of the approved projects including the timing of their delivery and their benefits for the region following the drought funding made available by the Australian Government. 

Chairman Mayor Peter Mattey wrote to the Prime Minister in early March 2019 outlining the Legatus Group concerns re:

· Equity to the three councils who are in drought but were not assessed due to the formula used for the calculations.
· No variations to the timelines for our member councils in their acquittals.
Since then both the Flinders Ranges and Peterborough Councils were advised they had been successful in obtaining $1m each of the drought assistance. Port Pirie Regional Council were unsuccessful. The signing of contracts was not able to be completed prior to the Government going into caretaker mode. There has not been a response to the follow up on extension of timing of the roll out and its impact on SA Councils ability to deliver.

This topic was discussed at the May 2019 Yorke Mid North Regional Alliance meeting and it will continue as an ongoing item as regional support may be required. It was considered not a matter to leave till December 2019 – January 2020. The meeting recognised the ability for councils to successfully deliver local stimulus through such grants and the development of a montage of the projects delivered by the councils was suggested. This could outline to the Commonwealth Government that projects can quickly commence by local councils when funding is received.  

The Regional LGA Executive Officers raised concerns in their report to the SA Regional Organisation of Councils (SAROC) over the longer-term flow-on impact of drought on local government, including reduced rate revenue and service delivery and community wellbeing – may extend beyond current year.  They noted the former Millennium Drought Taskforce had proposed wide ranging reforms, including a stronger focus on preparedness and community support over direct subsidies and the need to revisit and advocate for implementation of reforms. 
 
The SAROC meeting noted the Regional LGA Executive Officers will collectively prepare a report for future consideration and action by SAROC.

The 2019/2020 Legatus Group draft business plan has identified a possible project to monitor and gather data on the impacts and support programs re the drought to constituent councils.


















6. [bookmark: _Toc474416713][bookmark: _Toc474491307][bookmark: _Toc474491456][bookmark: _Toc482516963][bookmark: _Hlk491506673]CHAIRMAN'S REPORT
6.1 Chairman's Report
The Legatus Group Chairman may wish to provide a report to the meeting.
Recommendation: The Chairman's report be received.
6.2 CEO’s Performance Review
Recommendation: 
1. That the Legatus Group supports the recommendation to extend the CEO’s contract for a further two years commencing from the 6 June 2020. 
1. That the Legatus Group supports an allocation of 25 days annual leave to be approved for the coming year and the new contract of the Legatus Group CEO in lieu of any pay increase for the year 2019/2020.
The Legatus Group Chairman may wish to speak to this item. Under the terms of the employment agreement between the Chief Executive Officer (CEO) and Legatus Group the Board of Management are obligated to assess the CEO’s performance according to the terms of the employment agreement. The performance review is to be undertaken for each financial year. Key Performance Indicators (“KPIs”) for each financial year during the term will be agreed between the parties, prior to the commencement of the financial year to which they relate. 
A final report on the assessment of the performance of the CEO (including an overall performance rating consistent with Schedule 3) will be provided to the Board on completion of the Performance Review. Simon Millcock commenced employment on 5 June 2017 as the CEO Legatus Group via a three-year contract. The current KPI’s were developed at the commencement of the 2018/2019 financial year.
At the Legatus Group AGM the Chair and Deputy Chairs were approved to manage the CEO’s performance review. A meeting was held at Goyder Council Chambers on Monday 29 April 2019 to undertake the CEO’s performance review. Present were Mayor Peter Mattey, Chairman Kathie Bowman, Mayor Bill O’Brien and Simon Millcock.
The meeting received a report prepared by the CEO and general discussion and questions were held with Simon Millcock regarding his performance over the last 12 months. The Chair and Deputy Chairs discussed the way forward with Simon in his role at CEO. The meeting noted the progress of the Legatus Group during the past 12 months and the increased effectiveness of the CEO and agreed that they would recommend to the board:
· an extension the CEO’s contract for a further two years commencing from 6 June 2020; and
· an allocation of 25 days annual leave for the coming year and new contract in lieu of any pay increase for the year 2019/2020.

7. ITEMS REFFERED BY COUNCILS
[bookmark: _Toc474416714][bookmark: _Toc474491308][bookmark: _Toc474491457][bookmark: _Toc482516964]7.1 Port Pirie Council – Small Business  

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendation: 
i. [bookmark: _Hlk8643073]That all councils consider participating in the Small Business Friendly Council Initiative by the Small Business Commissioner.
ii. That the Legatus Group CEO identifies areas of support that can be provided to those member councils who are participating in the Small Business Friendly Council Initiative.
iii. That the Legatus Group undertake with regional partners and the business sector a workshop to identify areas of support that could be considered for supporting small business.  
Background:

Mayor Leon Stephens sought an agenda item for the meeting to be based on the role of Local Government and Small Business due to the decline of small business in some of our communities. This came from a conversation Mayor Stephens had with John Chapman the SA Small Business Commissioner where he had expressed his concerns with a high number of closures within small business in the region.

Local Government can play a role in support to local businesses through a number of avenues including their partnership with RDA’s who provide business support and have undertaken recent projects such as ‘Buy Local’.  

The 2018 Business Insider research report ‘A guide to change in the retail sector’ by David McDonald can be found at: https://files.alluremedia.com.au/bi-research/pdf/research-reports/retail-report-august-2018.pdf

Examples in this report included Target in Australia reducing floor and lease commitments by around 20 per cent and aiming to accelerate its online growth. The closure of several retail chains following weak sales and reflecting the impact of online and new global supply chains. Toys ‘R’ Us, Herringbone, Pumpkin Patch and Payless Shoes are shown as examples.

Consultants Deloitte noted that the rapid shift to e-commerce is quite literally transforming the retail landscape. With online growth outpacing overall growth of retail sales, retailers are rationalising their physical footprint and intensifying their e-commerce presence. This is resulting in a raft of store closures, more flexible store formats and new roles for bricks-and-mortar.

The Legatus Group CEO has led several economic development study tours to USA looking at these changes and the growth in warehousing and distributions centres. This includes re modelling of CBD’s to become more attractive by increasing residents, produce markets, makers spaces, breweries, food trucks and social enterprises. During his experiences in regional development he has been involved with business development officers and business enterprise centres which in many cases were supported by local government.

Mayor Stephens indicated concerns about the level of awareness by the State Government in the decline in retail and the impacts to regional South Australia and that the effects the drought maybe and could have on local businesses. 

Four of the Legatus Group councils have signed the Small Business Friendly Council Charter Agreement which sets out five required initiatives that Council agrees to meet, as well as additional initiatives designed to foster and support small business in their area. The five required initiatives are:  

1. Implementing activities to improve the operating environment for small business within Council’s area.
2. Establishing a business advisory group (if one does not already exist) to assist Council’s understanding of small business in its area.
3. Implementing a procurement policy which recognises and supports local small businesses wherever possible.
4. Paying undisputed invoices from small businesses within 30 days.
5. Implementing a timely and cost-effective dispute resolution process to manage disputes.  
Councils are required to identify and implement three additional initiatives per year to support local small business. These may include initiatives already being implemented.
The Yorke and Mid North Regional Plan developed by the Yorke and Mid North Regional Alliance at focus area 6 includes: ‘Provide incentives to support the establishment of new businesses or services or the growth of those existing in the Region.’ The Legatus Group is the led agent from reporting on this focus area. 

RDA Yorke Mid-North CEO Kelly-Ann Saffin advised that she was supportive of discussing this matter and that she had been in contact with Mayor Stephens. They have been working on some of that messaging but recognised anything that can be done collectively will be very valuable.








8.	BUSINESS PLAN

8.1 2018/2019 Project Updates

[bookmark: _Hlk531844798]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
[bookmark: _Hlk506212495]Recommendations:
i. That the Legatus Group notes the progress of the 2018/2019 projects. 
ii. That the Legatus Group seeks funding from the LGA Research and Development program to develop a report in partnership with other regional local government associations on the impacts to employment and regional growth by not implementing the recommendations contained in the June 2019 Legatus Group Rating Equity for commercial and or industrial land uses outside towns in South Australia. 
iii. That the Legatus Group supports the Legatus Group CEO establishing a Legatus IT working group to review and provide recommendations on progressing the recommendations from the Digital Maturity report. 
iv. That the Legatus Group distributes the final Sustainability Hub report along with a 2-page information sheet to constituent councils and that the Yorke Mid North Regional Alliance and Legatus Group CEO continues to provide assistance to councils who may wish to progress with its recommendations. 

	[bookmark: _Toc482516970]Project

	Phase
	Update

	1. Waste / transfer stations training
	current
	TAFE continue to investigate 

	2. Regional Emergency Management support 
	
current
	Local Government Emergency Management Framework: Adopted in 2017 and since then, there have been changes to state and national emergency management policy that impact upon local government in South Australia. In 2018, the LGA facilitated extensive engagement with councils around emergency management through the Council Ready program, involving more than 550 people from all 68 councils. This consultation provided insights about the strengths and gaps of the local government sector with regard to emergency management. The LGA has initiated a review of the Local Government Emergency Management Framework to provide greater clarity and direction to the local government sector with regard to emergency management.  The LGA is seeking feedback on the attached draft update.  Feedback will be received until Friday 17 May 2019. Legatus Management Group discussed, and individual councils will consider their responses. 

Council Ready program: The Legatus Group CEO was an active participant in Stage 1 of the Council Ready program which aims to: 
1. Support councils with emergency management planning 
2. Clarify the roles and responsibilities of local government in emergency management across prevention, preparedness, response and recovery 
3. Facilitate strategic whole-of-council approaches that embed emergency management into regular activities across departments 
4. Enable consistent approaches to emergency management, including in the hierarchy of plans and use of consistent terminology across the local government sector 
5. Support councils to increase community awareness of risk and build community resilience. The program comprises two stages.  

Stage 1 (April 2018-March 2019) aimed to develop and implement a local government emergency management health check to:
· Identify individual council strengths and gaps with respect to emergency management planning (prevention, preparedness, response and recovery); and 
· Consider the best ways for the LGA to support councils with emergency management planning.   

Stage 2 (commencing April 2019) aims to provide practical support to councils with emergency management planning.  The approach for doing so will be established through Stage 1.  Currently waiting on update from LGA with specific responses to the Legatus Group region with the new officers due to start from the 13th May. No information yet on which officer/s will work with Legatus and it may be a combination of officers, depending on the skill set required and the best outcomes for Legatus. 

	3. Regional Wellbeing Officer / Regional Health Plans
	review
	No response yet to the letter provided to the Parliamentary Review SA Public Health Act 2011 and includes the need for a regional wellbeing officer.
The State Government and councils will be required to develop Disability Access and Inclusion Plans (DAIPs) as per the requirements of the Disability Inclusion Act 2018. The State Government must produce their DAIP by October 2019 and councils by October 2020. The Legatus Group CEO has contacted all Constituent Council CEOs regarding a possible regional / sub-regional approach and 12 have responded with interest. This may allow for some resource sharing in the development of these DAIPs. The Barossa, Light and Adelaide Plains Alliance have indicated they have completed theirs.  

	4. Climate Change 3-year plan

a.   Sustainability Hub









b.  Coastal issues 


































c. Sector Agreement
	

commenced








commenced























current
	Bridie Meyer-McLean from the University of Adelaide was contracted as the PhD Intern through the AMSI Intern Program to deliver a research project titled “Mid North Sustainability Hub”. Bridie has completed the report and the draft final report was distributed to the working group and the Legatus Management Group (refer to their minutes). The report is attached.


Legatus Group CEO is to develop a 2-page flier based on the key recommendations.

	
	
	The Legatus Group CEO is on the working group for the SA Coastal Council Alliance project. This is funded through LGA Research and Development scheme and led by the Limestone Coast LGA with Anita Crisp as the Project Coordinator. The aim is to identify common issues, needs, gaps in coastal management from local government perspectives and establish an Alliance which will advocate for coastal councils and help improve coastal management across the state. There was a 15-minute presentation and the first engagement exercise at the booth at the LGA OGM. There is working group meeting being held on 15 May 2019 which will review feedback from councils and drafting the governance options for the Alliance. 
There are 2 concurrent projects being managed by Legatus Group: 
(1) Legatus Group Coastal Strategic Priorities Project 
(2) Northern & Yorke Coastal Management Action Plan – funding via NRM 
The PhD Intern has recently withdrawn from the agreement re project 1 and this will be absorbed into project 2.
Greening Australia and Brian Hales as Project Manager have been contracted to deliver the majority of the work and there have been 4 project team meetings since 28 March with the focus on confirmation of team roles, finalising project milestones and work scheduling, identifying and accessing source material and preparing a communications plan. The Project Team is Greening Australia – project deliverables and Brian Hales – project manager. 
A steering committee has been formed: Membership – Andy Sharp (NRM), Max Barr (NRM), Simon Millcock (Legatus), Mick Durant (Greening Australia), Stephen Goldsworthy (Yorke Peninsula Council), Brian Hales (Legatus)
They have held their initial meeting and will be undertaking a series of community consultations in June / July 2019. 

	
	
	
The Yorke Mid North Alliance held a meeting on 6 May 2019 and minutes attached. The next report is due in June/July 2019.




	5.  NDIS socio – economic impact to regional councils
	
current
	Legatus Group CEO provided a presentation of the findings to the LGA Showcase event in April and is presenting at a State forum in July on the role Local Government has in driving community driven economies with specific reference to the opportunities in the aged, community and disability services industries. This continues the partnership with the SA Community Managers Network and for further recommendations to SAROC. The SAROC Committee is seek a report from Regional Development SA and NDIA regarding the issues around the NDIS rollout and the financial service losses to regions as a result of delays.

	6. Rating Equity
	current
	The most recent update from the Lea Bacon at the LGA is that the Minister replied to the LGA on 25 March 2019, highlighting that any changes to differential rating structures may have a real impact on commercial and industrial sector. The Minister has stated his expectation that any proposal to increase differential rating categories would be made with a full understanding of these impacts and assurances that there would be no negative impact on employment in regional areas. 
The Minister has also stated that he has sought the view of the Hon Dan van Holst Pellekaan MP, Minister for Energy and Mining on the potential impacts on the energy industry that any changes to legislation may have. The LGA will continue to progress advocacy on these issues as part of the Local Government Reform process.
The Legatus Group CEO sought a copy of the letter from the Minister and advised Lea Bacon that this project should not be shown as complete as it appears that there needs to be further lobbying undertaken given the response from the Minister regarding an understanding of the impacts. The report indicated that other states have the ability to and do levy rates.  Anecdotal evidence is that there continues to be growth in many of these regions around Australia and also that increased rate revenue for SA councils from sources such as this can assist positively towards local growth. 
The LGA advice was that they would not release a copy of the letter. A representative from the Office of Local Government Planning and Land Use Services is attending the meeting and the topic could be raised then.

	7. Rubble Royalty 
	
monitor
	The final payment should occur for the January 2019-June 2019 period. 

	8. Regional Partnerships
	 
current
	· The Yorke Mid North Regional Planning Day was held on Friday 22 March in Kadina with strong attendance from across the region and positive responses on the calibre of presenters and the conversations which were created. The Legatus Group have the responsibility of coordinating the 2020 event.
· The Regional Development South Australia Conference is being held at The Bend Tailem Bend with a focus on the Food Industry 23-24 May 2019. The Legatus Group CEO is assisting with the master class session on Friday 24 May. 
· Regional Employment, Creative Industries and Music Industry Forum. The Legatus Group CEO worked with Lisa Brock the Regional Employment Facilitator, Music SA and RDA Yorke and Mid North on a Creative Industries Forum and RAMP Roundtable in Port Pirie on13 March 2019. A series of sub-regional workshops is now being planned across the region. The SA Government have released a Regional Live Music Coordinator Grant and item 8.4 refers.

	9. Digital Maturity of Councils
	completed 
	The final report was distributed to the working group and all CEOs and it was an agenda item at the Legatus Management Group meeting (refer to their notes). They were supportive of the formation of a Legatus Group IT Group. The acquittal has been completed and the report lodged on the Legatus Group website.

This project aimed to establish a digital maturity baseline and define where to focus in order to transition the digital space for councils. The Digital Maturity Index (DMI) is a measure of progress in digital transformation. There was a 100% response from the Legatus Group 15 constituent councils and this report identifies the current state of the sector among the Legatus Group of Councils and provides a snapshot for regional councils in South Australia.   

The DMI looks at:   1. Strategic Direction 2. Digital Policy and Initiatives 3. Customer-facing Digital Technologies 4. Public Digital Interaction with Council 5. Implementation of Internal Digital Technologies 6. Digital Interaction between Council Staff 7. Performance Metrics 8. Australian Government Digital Service Standard   

Analysis of digital maturity across the eight index areas is presented in the report and a comparison across sub regional clusters. This serves to identify particular focus areas for cluster groups. Analysis of user experience across websites is also presented as a guide to future website developments. The study identified key areas of focus, in particular:  

· Recognition within all councils that implementation of digital technologies is an organisational change management project not an IT project.  Awareness program to ensure that Executive Management of councils appreciates the potential impact of digital technology on their core business.   
· Establish an Adoption of Digital Technology project to guide all councils in appropriate digital technologies to enhance their business operations. 
· Provide access to relevant expertise and investigate opportunities to address resource limitations which is the major barrier to adoption of digital technologies. 
· Assess customer (business and community) needs for digital interaction with councils.   
· Develop template strategies and policies that can be readily adopted by councils and modified to suit their level of digital maturity.  
· Investigate opportunities and barriers to shared expertise and shared services around digital technology across the group.   
· Establish a Legatus IT group to share experiences and encourage in conjunction with Local Government Information Technology South Australia a regional group for their meetings.

	10. Youth in volunteering project 
	commencing
	Contract signed after advice that Legatus Group were successful with a Building Better Regions Fund with the initial focus on the Mid North sub-region of Wakefield, Clare & Gilbert Valley and Goyder. This project is designed on creating a culture for youth into volunteering and allowing current volunteer groups to better engage with youth. Project partners are being followed up to consider their support and they are Volunteering SA&NT, UniSA and Mid North Knowledge Partnership. Adelaide Uni have expressed their interest through the formation of an MoU refer item 8.3. 

	11. Reconciliation Action Plan
	commencing 
	Initial conversations held with Matt Turner Aboriginal Partnerships Officer Parks and Regions | Northern and Yorke Department for Environment and Water
To enhance regional conversation on Reconciliation Action Plans (RAP) the Legatus Group CEO is seeking to develop a regional forum to allow councils to consider their current and future approaches of reconciling Australia.  A RAP is a plan that uses a holistic approach to create meaningful relationships, enhance respect and promote sustainable opportunities for Aboriginal and Torres Strait Islander Australians. 
In developing a Reflect RAP the LGA committed to completing future RAPs which will identify relationships, respect and opportunities actions specific to our business and our sphere of influence.  
Discussions on RAPs will need to involve consultation with elected members and staff across the region including Aboriginal and Torres Strait Islander staff and/or stakeholders to consider what the vision for reconciliation would be. Local Government acknowledges and recognises Aboriginal and Torres Strait Islander peoples as the First Peoples of Australia and accepts its role, with the other spheres of government, in supporting Aboriginal and Torres Strait Islander communities (LGA Policy Manual 2012).
Local Government is ideally placed to put reconciliation sentiments into positive and meaningful actions. Initial research has found there is limited RAPs within or by the Legatus Group and the constituent councils. The Natural Resources Northern and Yorke is finalising an Aboriginal Engagement Strategy.  There are six Aboriginal nations across the Legatus Group boundaries. 
Melissa Nursey-Bray Adelaide University Associate Professor,  Head  of  Department  Geography  Environment  and  Population has been approached for possible project to undertake first part of Reconciliation Action Plan via research to develop a report on what is being done in our region and work on the approach for engagement.

	12. Visitor Information Services 
	current
	Leonie Boothby & Associates Pty Ltd has been appointed to deliver a report on the status and opportunities for tourism visitor information services (VIS) for the Legatus region.  The report will provide a region-wide review of VIS; comparing the current offering against best practice and emerging trends and developing a set of recommendations for consideration by member Councils.
They have completed the research and data gathering phases of the project and held a key-stakeholder workshop on Friday 17 May. Progress to date:
1. Undertaken an audit of current VIS delivery including:
· digital, physical assets, resourcing, staffing (both paid and volunteers) for the region; 
· identification of the current local government, community and industry contribution and involvement; and
· identification of relevant localised strategies and future plans. 
Whilst it has been challenging remotely accessing this information (due largely to the inherent challenges of email communication to a large number of people and finding the right people to respond) they have the majority of the data required. Remaining data gaps continue to be addressed.
1. Undertaken research (local, interstate and international) to identify VIS best practice, future trends and case studies relating to the delivery of VIS and the role of local government.
1. They are currently in the process of analysing and documenting the data and research findings and developing areas for discussion at a key stakeholder workshop (please refer below). This includes exploring key themes and shared challenges and opportunities to improve the capacity, efficiency and effectiveness of service delivery for all stakeholders involved. They are also developing a gap analysis (current versus potential VIS delivery) that will further inform workshop discussion.
1. A number of key stakeholder interviews have been undertaken including with representatives of SATC, the Accredited VIC Network and TiCSA. Further interviews will be undertaken as needed should key people be unable to attend the key stakeholder workshop.
1. A key stakeholder workshop is scheduled for Friday 17 May in Clare to discuss key findings; including how the findings can be applied for future VIS provision and seeking feedback on the impacts of 'doing nothing'.
1. Following the workshop, they will utilise the consultation and research findings to develop a set of recommendations; including identifying opportunities for collaboration with industry and key stakeholders and development of partnerships. Recommendations will be provided for each council within the Legatus region as well as for potential collaborative initiatives e.g. by tourism region or based on shared needs. 
1. Finally, they will develop a report that will include a summary of research and consultation undertaken, as well as key findings and options for consideration in the future delivery of VIS within the Legatus region.

	13. Brighter Futures 
	current
	[bookmark: _Hlk9231176]The Legatus Group CEO was approached by the Regional Coordinator, Engagement and Grants, Community Services from the Department of Human Services SA Government re funds of $15,000 being available in their 2018/2019 budget for expanding further programs in the Legatus Group region. This was on the back of their delivery of the Brighter Futures projects in Peterborough and the expansion into the Hummocks/Barunga Ranges program.
These are trial projects by the Department of Human Services and these grassroots community development and grants schemes are helping our communities to build skills for grants and community projects and are delivering projects that benefit their community.
The Legatus Group’s strategic plan includes goal two to support social infrastructure and community services that meet the region’s needs. This includes actively working with regional providers to gain knowledge to assist with advocating for improvement of health, education, community and social support services. 
Discussions were held with the Flinders Ranges and Orroroo Council Mayors and CEOs to consider a partnership approach. An offer by the Legatus Group CEO to provide in-kind the administrational requirements along with a cash contribution of $5,000 and both councils would look to fund a minimum of four projects (2 per council) each to the value of up to $2,000 for their communities was made. 
This proposal has been accepted in principal by the Department of Human Services and the Legatus Group Audit and Risk Committee have recommended to the board that they allocate $5,000 towards this program following a commitment by both Flinders Ranges and Orroroo Councils.  Final contractual arrangements will need to occur for this project to commence. Refer to recommendations from the Audit and Risk Committee report. 
The Brighter Futures program is included in the 2019/2020 Legatus Group’s Business Plan and as part of our three-year action plan and the Legatus Group CEO is seeking to discuss extending a partnership with the SA Government to help make this happen.






8.2 Communication with Constituent Councils  

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendations: For discussion on frequency of information.

Background:

The Legatus CEO continues to offer the opportunity to meet twice a year with all constituent councils as a way of providing direct communication with councils.

It was agreed the second round of meetings for 2018 be held over until after Local Government elections. To date meetings held or arranged have been with twelve councils and Barunga West, Northern Areas and Mount Remarkable yet to take up the offer.

All meetings agendas (including reports) and minutes from the board and committee meetings are made available on the Legatus Group website. The website also provides copies of all completed research reports and the current strategic plan, business plan, annual reports and a calendar of events.

Given the frequency of board meetings the Legatus Group CEO has been providing a brief outline half-way between each meeting of progress on projects to all Mayors and CEOs.

There is also a need to provide a quarterly financial report to all constituent councils. The business plan, budget and annual reports are also required to be provided in accordance with the charter.


8.3 MoU with Universities

[bookmark: _Hlk9309938] Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendations: That the Legatus Group supports the Legatus Group CEO in progressing draft Memorandums of Understanding with Universities for consideration by the Legatus Group.  

Background:

The Legatus Group CEO has been developing a series of collaborations with South Australian Universities including the Mid North Knowledge Partnership (Flinders University) and the current PhD Intern Research programs. There were also support letters from universities with regards the Youth into Volunteering Project.   

This year has seen the opening of the Uni Hub Spencer Gulf with students from Port Pirie and surrounding areas now able to complete tertiary courses through Flinders University, Central Queensland University and the University of Adelaide.
Universities have the opportunity to obtain research funding and they are looking for real and tangible projects for their students to be involved with.
The Legatus Group have been approached by the Adaptation, Community Environment (ACE) Research Cluster, which is led by Dr Melissa Nursey-Bray Associate Professor, Head of Department Geography, Environment and Population, and located within the School of Social Sciences, Faculty of Arts, University of Adelaide. They welcome the opportunity to partner with Legatus on an agreed research partnership.
This agreement could include the University of Adelaide (via A/P Melissa Nursey-Bray) to work with Legatus to do the following:
a. Undertake research for Legatus that is in line with research for their Strategic Plan and other goals/aspirations/areas of concern, this may include development of a strategic research action plan that can help focus mutual partnership activity 
b. Commitment to identify research students, to undertake short term projects in line with Legatus direction
c. Commitment to work with Legatus to identify key research priorities and then to develop and submit funding applications to the ARC, L and D LG and any other opportunities that arise.
d. Commitment to provide qualified academics and researchers as appropriate to work with Legatus on identified research projects
e. Commitment to mutually agreed production of co-authored publications, communications and dissemination of research findings.

The Legatus Group CEO is also in preliminary discussions with Prof. Chris Chow, Professor of Water Science and Engineering and Director: Natural and Built Environments Research Centre, Associate Head of School (Research), School of Natural and Built Environments at the University of South Australia.
8.4 Regional Live Music Coordinator Grant 

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendations: That the Legatus Group supports and allocation of funding of $5,000 towards a regional or sub-regional expression of interest for a Regional Live Music Coordinator.

Background:
 
The Legatus Group CEO has been actively working with RDA’s and the SA Government’s Department of Innovation and Skills (DIS) Music Development Office (MDO) in opportunities for progressing live music in the region. This has included support to two Regional Accelerator Music Program workshops and a Creative Industries Forum. 

The MDO is seeking Expressions of Interest from RDAs and/or regional Councils for the engagement of a “Regional Live Music Coordinator” position in their jurisdiction. Based on the quality and number of submissions, a Grant of between $16,500 to $24,200 (inc GST) will be awarded to the successful RDA and/or Council(s).  DIS encourages joint EOI submissions from RDAs and Councils for their region.

The grant will be provided by the Minister for Innovation and Skills to eligible recipients who can provide matched funding and/or in-kind support to engage a Coordinator in their jurisdiction.

Applications for this EOI are open from till Monday 3 June 2019 with successful applicants being notified by 14 June 2019. 

The Legatus Group CEO has sought responses from Legatus Group Councils to gain an interest and The Barossa Council and Yorke Peninsula Council have indicated their interest in the expression of interest.

8.5 2019/2020 Business Plan and Budget

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendations: 

1. That the Legatus Group adopts the draft business plan and budget for 2018/2019 subject to endorsement by all Constituent Councils.
2. That all Constituent Councils who have not responded regarding the draft 2018/2019 Business Plan and Budget and Strategic Plan and three-year Action Plan provide their response by 30 June 2018.   
Background:

The attached business plan and budget report was provided for consultation and endorsement to all constituent councils on 9 May 2019.


This Business Plan was developed in reference to the Legatus Group Strategic Plan which was was endorsed in May 2018 with the Legatus Group 3-year Action Plan.
This Business Plan considers the current formal alliance the Legatus Group has with Regional Development Australia (RDA) Yorke and Mid North and the Northern and Yorke Natural Resource Management boards and the informal alliances with RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North with regards other regional plans.  
This Business Plan considers the previous discussions by the board on the current levels of reserves and seeks to allocate some of these towards projects in 2019/2020. Whilst also allowing for further project work in the coming years. This is designed to allow these funds where they can be used to leverage other funds to the region.
Before the 2019/2020 business plan can be adopted it requires consultation with the constituent councils.
Each year the Legatus Group must prepare and submit a draft budget to the constituent councils for the ensuing Financial Year. 
The business plan was presented to the Legatus Group Audit and Risk Management Committee meeting on 30 April 2019. The budget was to have been presented to the Legatus Group Audit and Risk Management Committee at this meeting before distributing to all constituent councils. This was not achieved although the members of the committee were provided with the budget papers on 6 May 2019 with a request that any comments to be provided by 8 May 2019. There were no comments and as such the budget papers for 2019/2020 were included with this report. 
The Clare and Gilbert Valleys Council, Northern Areas and Regional Council of Goyder have confirmed their endorsement of the business plan and budget and a verbal update will be provided at the meeting on other responses. 


















9.    AUDIT and RISK MANAGEMENT COMMITTEE 
Reports for Discussion
Audit and Risk Management Committee meeting
From:				Chair Kathie Bowman
Recommendations: 
1. [bookmark: _Hlk9326210]That the Legatus Group appoints Chairman Kathie Bowman as the Chair of the Legatus Group Audit and Risk Management Committee.
2. That the Legatus Group appoints Colin Byles CEO Northern Areas Council to the Legatus Group Audit and Risk Management Committee.
3. That the Legatus Group CEO is authorised to enter a contract with the SA Government through their Department of Human Services for the delivery of a Brighter Futures program/s in 2019/2020 and that an allocation of $5,000 is approved from the Legatus Group budget for this contract. 
4. That the Legatus Group notes:
i. That it is unable to seek and exemption from the Minister for having an audit committee.
ii. That the Legatus Group Audit and Risk Management Committee approved the report on its work plan for 2018/2019.
Discussion:
The 30 April 2019 meeting agenda and reports were distributed to all Legatus Group Board members and CEOs in accordance with the charter prior to the Audit and Risk Management Committee meeting.
[bookmark: _Hlk9331296]The Audit and Risk Management Committee held their meeting on the 30 April 2019 via teleconference and the meeting was opened at 10.00am.

1. Meeting Attendance
Present: Via telephone Chairman Kathie Bowman, Mayor Denis Clark, Mr Peter Ackland and Mr Ian McDonald. (item 3.6.3 of the Legatus Group Charter allows for telecommunications to constitute a meeting).
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Nil 
2. Membership / Chair 
The meeting noted that a quorum for the Legatus Group Audit and Risk Management Committee is 3 members and they welcomed Mr Ian McDonald as the Independent member appointed by the Legatus Group at their meeting 15 February 2019. 
Motion: That Chairman Kathie Bowman chair the meeting.
Moved:	 Mayor Clark	Seconded: Peter Ackland				CARRIED   
3. Confirmation of Previous Minutes
Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 30 January 2019 be taken as read and confirmed
[bookmark: _Hlk531511232]Moved:	 Mayor Clark 	Seconded: Peter Ackland				CARRIED 
4. Business Arising Not Otherwise on the Agenda
4.1 Exemption from having an audit committee
The meeting noted the report by Legatus Group CEO that an application for exemption cannot occur due to the letter from District Council of Mt Remarkable Council that advised they were not supportive of an exemption. The meeting discussed that this is a matter for the board to consider. 
4.2 Chair / Membership 
[bookmark: _Hlk7523086]Motion: That the Legatus Group Audit and Risk Management Committee recommend the appointment of Chairman Kathie Bowman as Chair of the committee. 
Moved:	 Mayor Clark 	Seconded: Ian McDonald				CARRIED 
Motion: That the Legatus Group Audit and Risk Management Committee notes the current vacancy of a professionally qualified officer from a constituent council other than Port Pirie Regional Council and Flinders Ranges Council and request that the Legatus Group recommend a Legatus Group CEO be appointed to this position.
Moved:	 Mayor Clark 	Seconded: Chairman Bowman				CARRIED 
4.3 Banking Credit Card
General discussion including the Legatus Group CEO capturing receipts on mobile phone so they can sync with Xero program. 
[bookmark: _Hlk7523815][bookmark: _Hlk7523769]Motion: That the Legatus Group Audit and Risk Management Committee notes the report.
Moved:	 Peter Ackland 	Seconded: Ian McDonald				CARRIED 
5. Work Plan

The Legatus Group Audit and Risk Management Committee work plan for 2018/2019 was presented.

[bookmark: _Hlk9326268]Motion: That the Legatus Group Audit and Risk Management Committee approves the report on its work plan for 2018/2019.
Moved:	 Chairman Kathie Bowman 	Seconded: Peter Ackland		CARRIED 

6. Budget Update 2018/2019

General discussion on the issues associated with the hand over and changes in financial officers regarding where the amounts are entered, and that the committee seeks this to be addressed in consultation with Flinders Ranges Council.  Noted that there are now steps in place which allow full access to the files and full transparency with all invoices electronically and documented against transactions. 
Motion: That the Legatus Group Audit and Risk Management Committee notes the budget update and the report which will include the Northern and Yorke Coastal Management Action Plan and Youth into Volunteering projects. 
Moved: Mayor Clark	Seconded: Ian McDonald				CARRIED
7. Business Plan and Budget 2019/2020

The Legatus Group CEO provided the 2019/2020 draft business plan and key budget assumptions with the agenda and a copy of the notes he had provided to the Finance Officer re the budget. It was noted that the Finance Officer had indicated the draft budget would be available prior to the meeting and that on the morning of meeting advised this would not be possible. 
Motion: That the Legatus Group Audit and Risk Management Committee notes the draft 2019/2020 business plan will not be distributed to constituent councils until the committee has been able to see the draft budget and make comment. 
Moved: Chairman Kathie Bowman	Seconded: Ian McDonald		CARRIED
8. Other Business

8.1 CEO’s vehicle
Mayor Denis Clark raised the topic of replacement of the CEO’s vehicle and the meeting noted that in April 2018 the committee had discussed a review be held at this time in 2019. The meeting agreed for the Legatus Group CEO to investigate options for changeover of the current vehicle and provide a report.
8.2 Brighter Futures Finders Ranges / Orroroo region
The Legatus Group CEO had provided a report with the agenda and general discussion was undertaken.
Motion: That the Legatus Group Audit and Risk Management Committee recommend the allocation of $5,000 from the Legatus Group budget towards the delivery of a Brighter Futures Flinders Ranges / Orroroo region program.
Moved: Mayor Clark 	Seconded: Peter Ackland				CARRIED
9. Next meetings
The next meeting to be clarified with the committee noting that the audit committee are required to ensure that the financial statements present fairly the state of affairs of the Legatus Group including the adoption of the annual financial statements to the Board.  
10.      FINANCIAL REPORT
Reports for discussion
[bookmark: _Hlk9331239]From:				Simon Millcock, CEO, Legatus Group 
Recommendations: 
a) That the Legatus Group notes the 2018/2019 budget update and the Legatus Group CEO’s reimbursement February, March and April 2019. 
b) That Legatus Group notes the Legatus Group CEO efforts to reduce the costs for leasing of office space and telecommunications.
 
Discussion:

The financial reports 1 July 2018 – 30 April 2019 are attached:








Legatus Group CEO’s notes:
The budget is still on track to record a larger surplus that predicted. 
Income:
The income will have approximately up to 30% increase on the budget due to securing grant funding for projects and an increase in the rubble royalties.
There is still approximately $90,000 to be received before 30 June 2019 as the second round for funding from the NRM for the Coastal Management Action Plan along with funding from Building Better Regions Fund, Brighter Futures and rebate for PhD Interns could be invoiced and received. 
Expenses:
There are four projects which will have further invoices for May/June 2019, and they are the Coastal Management Action Plan, Stage 2 Regional Transport Plan, Visitor Information Services and Digital Maturity.  The main variations to the budget are listed below. The concept planning for sustainability hub will not be incurred in this year’s budget. 
Increases:
· Accounting services – due to change over and setting up new systems.
· Consultants / Contractors – due to increased projects.
· Professional Development should read $663.64 with $17,600.00 for RDA Yorke and Mid North re Emerging Leaders Program to be listed in Contractors
Savings:
· $16,757 for Phase 2 work on the Regional Transport Plan. As there were 13 SLRP applications that were submitted and there had been 30 budgeted for. This will see a further increase in the reserves from 2018/2019.
· Rent/Hire of Premises/Equipment due to moving to smaller office.

CEO Credit Card/Reimbursement
The Legatus Group CEO credit card was not finalised before the 30 April 2019 and the list of items being reimbursed to the Legatus Group CEO for the months of February - April 2019 are:
24 March 2019 
	Description
	Amount

	Fuel
	

	3/2 Tip Top Liberty Findon
	49.15

	9/2 Caltex Main Nth Rd Clare
	69.62

	10/2 OTR Clare
	51.60

	13/2 BP Clare
	39.51

	14/2 OTR West Tce Adelaide
	37.76

	19/2 Caltex Main Nth Rd Clare
	73.46

	9/3 Perrys Main Nth Rd Clare
	80.29

	11/3 Liberty Port Adelaide
	45.57

	13/3 BP Southbridge Clare
	54.07

	18/3 Caltex Main Nth Rd Clare
	65.72

	22/3 Caltex Main Nth Rd Clare
	47.24

	20/3 Perry & Sons Jamestown
	57.78

	23/3 Coles express Tailem Bend
	41.75

	24/3 Noseda retail Mount Gambier
	41.47

	24/3 Caltex Main Nth Rd Clare
	60.84

	Sub-Total
	815.83

	Parking
	

	4/2 Adelaide Botanic Gardens
	14.00

	4/2 Adelaide Botanic Gardens 
	5.40

	11/2 City of Adelaide
	6.30

	11/2 Pirie Flinders Car park
	27.00

	14/2 City of Adelaide
	7.50

	14/2 City of Adelaide
	4.00

	27/2 Frome St UPark
	25.22

	20/3 Myer Centre Adelaide
	29.00

	21/3 City of Adelaide
	6.00

	21/3 City of Adelaide
	5.20

	21/3 City of Adelaide
	8.40

	Sub-Total
	138.02

	Car wash
	

	14/2 OTR West Tce
	10.50

	Sub-total
	10.50

	Accommodation and meals
	

	19/3 Hawker Hotel accommodation 
	120.00

	19/3 Hawker Hotel meal
	24.00

	20/3 Funk meal
	10.00

	22/3 Rydges Tailem Bend accommodation
	199.00

	Sub- Total
	353.00

	Total
	1,317.35



 27 April 2019 
	Description
	Amount

	Fuel
	

	5/4 OTR Port Wakefield Road
	66.60

	11/4 Tip Top Liberty Findon
	59.83

	17/4 Caltex Main Nth Road Clare
	73.13

	23/4 Caltex Main Nth Road Clare
	78.45

	24/4 Caltex Main Nth Road Clare
	59.98

	Sub-Total
	259.54

	Parking
	

	4/4 City of Adelaide
	12.00

	12/4 City of Adelaide
	4.60

	18/4 Flinders Street Adelaide
	15.00

	18/4 Parade Central Norwood
	10.00

	Sub-Total
	41.60

	Telephone
	

	8/4 Telstra (request already submitted) 
	158.98

	27/4 new Telstra invoice
	159.94

	Sub- Total
	318.92

	Total
	620.06



Office Rent & Telecommunications

Since commencing employment in June 2017, the Legatus Group CEO has endeavoured to reduce the costs associated with office rent and telecommunications which were close to $18,000 per annum.  

There is no need for the Legatus Group to have a shop front and the contracting of employees is being managed with them working in locations that best suit them. The co-habiting with NRM and RDAYMN does not appear to have any direct correlation to working relationships.

The Legatus Group CEO had negotiated with Department for Environment and Water for a smaller office space at 155 Main North Road and this included a hot desk. This resulted in a reduction of lease space from 63.5m2 to 12.4m2 and a saving of $9,800 per year. 

Due to white ant problems in the building that the CEO moved to is to be demolished and a new space that totals 23.85 m2 at a cost of $4,740 per annum plus percentage of the on costs is being offered with no increase in current rate until 1 July 2019. 

Note that Legatus paid for the phone and internet change over for the second move. 

Also being offered is desk spaces only in the building being renovated.  This would amount to $2,390 plus on costs. It is expected as per the lease agreement, annual indexation to the m2 rate applies which will be in the vicinity of 3.0% this year. To acknowledge our cooperation in the circumstances, they will hold the indexation increases this July for the entire 19/20 financial year.

If the new office space or 23.85m2 is utilised it does provide the space for 2 people to work from and also provides some storage space and with telecommunications this would amount to a cost of approximately $8,500 for office and telecommunications.  

The Legatus Group CEO is also waiting on a proposal for the rental of 2 hot desks at the site 155 Main North Road. With the completion of his home in Mintaro he is also considering working from home subject to securing NBN which is scheduled for November 2019.

Over the past 2 years the Legatus Group CEO has been negotiating to reduce telecommunication costs. These were on occasions held up due to contracts being just as expensive to get out of than to have continue. The current Telstra office plan which included telephones and their infrastructure along with unlimited data was out of contract as of 11 April 2019 and had a monthly fee of $150. This has now been amended to reduce the costs to $100 a month and still to have unlimited data. The current mobile plan with an external internet access plan expires on 19 June 2019 and negotiations will occur for a new plan. 






















11. LEGATUS GROUP REGIONAL MANAGEMENT GROUP
[bookmark: _Hlk506034779][bookmark: _Hlk514592282]Reports for Discussion - Minutes
From:				CEO Colin Byles
Recommendation:  To be noted. 
Discussion:
The Legatus Group Regional Management Group meeting was held on Friday 1 February 2019 at Clare and Gilbert Valleys Council and the notes from the meeting are as follows:

1. ATTENDANCE
1.1 [bookmark: _Hlk78309]Present: Colin Byles (Chair Northern Areas), Helen Macdonald (Clare and Gilbert Valleys), Wayne Hart (Mt Remarkable), Richard Michael (Light), Andrew Cole (Barunga West), David Stevenson (Goyder), Peter Ackland (Port Pirie), Russell Peate (Copper Coast) and Simon Millcock (Legatus Group).
1.2 Apologies: Darryl Whicker (Flinders Ranges), Martin McCarthy (Barossa), Dylan Strong (Orroroo Carrieton) Andrew Cameron (Yorke Peninsula), Brian Carr (Light) Peter McGuinness (Peterborough), Mark McShane (Wakefield) and James Miller (Adelaide Plains).
2. WELCOME
Colin Byles welcomed everyone to the meeting and acknowledged the new Copper Coast CEO Russell Peate. 
3. MID NORTH SUSTAINABILITY HUB
The draft final report had been distributed and Bridie Meyer-McLean from the University of Adelaide the PhD Intern who was delivering the research project attended the meeting and spoke to the report. The meeting noted there will be some minor changes and congratulated Bridie on the content and quality of the report. General discussion held on the report and its recommendations. These discussions included the linking of a series of locations which could also be considered e.g. a sustainability trail. 
Consensus from the meeting was that the report be accepted and that it is a useful document for individual councils to consider and that they could look to gain support from the Regional Alliance (RDA, NRM and Legatus) and that it should continue to be progressed as part of the Regional Climate Change Sector Agreement. The meeting discussed the report can be a catalyst for community groups to use in discussions with councils. 
Action: Simon Millcock to develop a 2-page flier that will feature the key recommendations.
4. LOCAL GOVT RISK SERVICES WORKSHOP 
Discussions centred on the meeting held with the working group and Andrew Johnson (LGA) and JLT representatives on the responses (which had been circulated) to the key issues raised. Andrew Johnson has yet to distribute the notes from that meeting although he has indicated they will include running a simplification program and a training program. Whilst there has been positivity to the engagement and an acknowledgement of the need for changes there continues to be inconsistencies which need to be addressed. Question posed on any research undertaken on other self-insured examples. 
Action: Simon Millcock to distribute responses from Andrew Johnson.
5. EMERGENCY MANAGEMENT 
The meeting noted the reports on:
· The Local Government Emergency Management Framework and that individual councils will make their own submissions
· Council Ready Program waiting for responses from LGA re the positions.
6. DIGITAL MATURITY
The final report by OurSay was distributed to all CEO’s prior to the meeting and general discussions were held on the content and the recommendations. The meeting noted the different levels across the constituent councils and the level of detail within the report. Consensus that a report be prepared for the Legatus Group to endorse the final report and establishes a Legatus IT group to progress the recommendations. The ability to have regional on-line conferencing will be a key outcome. 
Action: Simon Millcock to provide report to the Legatus Group meeting 31 May 2019.  
7. ROAD / TRANSPORT

The meeting noted the minutes of the Road and Transport Infrastructure Advisory Committee and Simon Millcock provided an update that the 8 SLRP applications were being submitted on time. Discussions on Horrocks Highway and presentation to the Legatus Group 31 May 2019 meeting with the need to seek confirmation of $11m from State Government to align with the $44m from Australian Government announcement. Noted that there may be some clash with the Legatus Transport / Heavy Vehicle Access Forum on Friday 21 June as the ALGA National General assembly is 16-19 June. 

8. CWMS

The meeting noted the minutes of the CWMS Advisory Committee and Paul Chapman (Project Officer) attended and provide updates and the opportunity for members to discuss progress.

9. VISITOR INFORMATION SERVICES

[bookmark: _Hlk8547707]The meeting noted the update provided in the agenda.

10. COASTAL

[bookmark: _Hlk8548771]The meeting noted the update provided in the agenda.

11. AUDIT AND RISK COMMITTEE 

11.1 Membership / Exemption: The meeting noted the update provided in the agenda. CEO Colin Byles advised the meeting that he would be willing to be accept an appointment subject to the terms of reference not excluding two representatives from the same Council.
11.2 Legatus 2019/2020 Business Plan and Budget: Simon Millcock provided an update that the Audit and Risk Committee had been provided a copy of the business plan prior to their meeting and then the draft budget for comment after their meeting. This was before it was distributed to all councils on Thursday 9 May 2019. Noted that there had been a delay of approx. 1 week in the draft budget being prepared and that it was the role of audit and risk committee to provide appropriate advice and recommendations on matters relevant to its charter and terms of reference in order to facilitate decision-making by the Board in relation to the discharge of its responsibilities. This did not include them authorising the budget but does allow them to provide advice which including their discussion about appropriate use of the current level reserves.

12. DISCUSSION ITEMS 

12.1 Reconciliation Action Plans: Simon Millcock provided an update that he had been in discussions with Adelaide University who are interested in developing an MoU with Legatus Group and this could be one of the projects they partner on.
12.2 Regional Alliance / Landscape Board Boundary changes: The meeting noted the update provided in the agenda.
12.3 Brighter Futures: The meeting noted the update provided in the agenda.
12.4 Youth into Volunteering project: The meeting noted the update provided in the agenda.
12.5 Waste: The meeting noted the update provided in the agenda.
12.6 SAROC / LGA topics: The meeting noted the update provided in the agenda. David Stevenson advised he had raised the equity on rating at the LGA Advisory Group. Consensus that this matter needs to have continued action with a report to be provided to next Legatus Group meeting. 
12.7 Regional Partnerships: The meeting noted the update provided in the agenda.
12.8 Drought: The meeting noted the update provided in the agenda.

13. LED STREET LIGHTING  

General discussion held on what individual councils are doing with SAPN and a regional approach discussion suggested by Andrew Cameron to be held over till his attendance at next meeting.

14. OTHER BUSINESS 

David Stevenson provide an update on his role on the LGA Advisory Group and that they had met with the LGA Board to discuss the terms of reference and the expectations from the board. Reviewed the legislation on the reform paper and noted that the sector survey will be coming out in the following week.

Noted the next Legatus Group meeting speakers include: DPTI – Horrocks Highway and Office Local Government – Local Government Reform.

15.  NEXT MEETINGS

· Friday 9 August 
· Friday 15 November
12. LEGATUS ROAD AND TRANSPORT INFRASTRUCTURE ADVISORY COMMITTEE
[bookmark: _Hlk514593262][bookmark: _Hlk9335766][bookmark: _Hlk9331948]12.1 Reports for Discussion - Minutes
From:		Simon Millcock, CEO, Legatus Group 		 
Recommendations: To be noted

Background:
[bookmark: _Hlk344387]The Legatus Group Road and Transport Infrastructure Advisory Committee held their meeting on 10 April 2019 and the meeting was opened at 1.30pm Clare and Gilbert Valleys Council Chambers Gleeson Street Clare
1. Welcome: 
The meeting was opened at 1.30pm
2. Attendance:
[bookmark: _Hlk531595745]Steve Kaesler (Barossa), Tom Jones (Adelaide Plains), Lee Wallis (Goyder), Steve Watson (Glare & Gilbert Valleys), Mike Wilde (DPTI), Simon Millcock (Legatus Group) and John Olson (HDS)  
3. Apologies 
Helen Macdonald (Clare & Gilbert Valleys), Wayne Hart (Mt Remarkable), Trevor Graham (Yorke Peninsula), Peter Porch (Northern Areas), Matt Elding (Barossa), and Jo-anne Buchanan (RDA Yorke Mid North).
4. Membership and Chair
The meeting noted that the Legatus Group had appointed CEO’s Helen Macdonald and Wayne Hart to the committee.
Resolved that Simon Millcock would chair the meeting.  
5. Minutes of the meeting held 15 February 2019
The meeting noted that the minutes of their meeting held on 5 February 2019 were presented at the Legatus Group meeting15 February 2019 and the responses to the motions and actions which have been undertaken were noted.
6. [bookmark: _Hlk334512]Legatus Group 2030 Regional Transport Plan Phase 2 & SLRP
Steve Kaesler, Tom Jones and Steve Watson declared they all had conflicts of interest with regards the SLRP due to their councils submitting applications.
Mike Wilde advised he would abstain from any comments due to his position with LGTAP. 
Simon Millcock provided a report with the agenda outlining the process for gaining a database of regional road upgrade projects and the request for roads to be considered for SLRP funding in 2019/2020. 
John Olson provided a background on the process to date and then the overall summary of the 13 applications received and they had been distributed with the agenda. Detailed conversations were held on the process and applications.
Through increased input from councils, an update to Regional Action Plans 1, 2 and 3 was endorsed by the committee subject to final adjustments to Sepptlesfield Road and that this will need to be presented to the board for endorsement.




The meeting noted:
· That Regional Action Plan 1 is deficient due to true costs not being included, and the implications are that it is not providing the true picture of costs to councils. 
· Guidance required from LGTAP on large projects proposed by councils for SLRP.
The meeting was advised that the 3 Barossa Council projects were no longer being considered by council for funding in 2019/2020 budget.
The meeting expanded on the matrix used by HDS Australia and indicated their collective responses as second stage evaluation which were collated and will be presented in a report by HDS Australia to Simon Millcock on Tuesday 16 April 2019. As such there will be no need for inspections of nominated projects and reliance is on the evidence collected during the recently completed regional road deficiency assessment, along with available regional route maps, plus supplementary photos and maps supplied by councils in their applications, to determine regional priorities.
The endorsed list of prioritised regional road upgrade projects (forming the Legatus Group’s initial 2019 Roads Database) will be presented to the Legatus Group Board for approval for progressing with their applications. Refer to attachment:



Consensus was that the Copper Coast Council projects were ranked 12th and 13th and not supported in the 2019/2020 SLRP priorities and that further work is required for both to be raised in priority list for 2020/2021 SLRP recommendations.
John Olson highlighted that councils submitting SLRP funding applications in 2019 were required to state that their project complies with the principles contained within the R2R Statement of Expectations regarding road safety. Refer to attachment:


7. Horrocks Highway
Meeting noted the response from Minister Knoll’s office that they are seeking to gain DPTI officer to meet with Legatus Group. This will be to provide an update re the scope of works and timelines following the announcement of $55m Federal and State Government funding.
8. Scoping exercise unsealed road functionality for Restricted Access Vehicle Route Assessment Tool
Meeting noted that AARB had visited region and that the interim report not yet completed and will be distributed next week for feedback and listed as an agenda item for next meeting. 
9. Heavy Vehicle Access Workshop 
To be coordinated for 21 June 2019 and include update on the Regional Road Plan
10. Other Business
a) Barrier Highway between Burra and Mt Bryan
The Regional Council of Goyder’s letter to Legatus Group was distributed with agenda and meeting was informed of the $62.5m announced in the budget for Barrier Highway from Burra to Cockburn. The project will widen, strengthen and realign various sections along the corridor. Meeting supportive of Legatus Group writing to Minister Knoll to gain greater information on the scope of works.
b) State Regional Local Road Priority 
Meeting agreed that there was value in Regional LGA’s to discuss an overlay of their regional plans for a State-wide Local Government Regional Local Road priority list. 
11. Close and date of next meeting
The meeting was closed at 4.30pm and next meeting to be confirmed.





12.2 Reports for Discussion – SLRP 2019

[bookmark: _Hlk9332545]From:		Simon Millcock, CEO, Legatus Group 	
	 
Recommendation: That the assessment and prioritising for Legatus Group region SLRP roads funding for 2019/2020 is endorsed.

Background:

The following Legatus Group recommended "2019 Regional Priorities" have been provided to the Special Local Roads Program Coordinator on behalf of the LGA in time for the closing of applications. They were sorted both by "Primary Purpose" and "Overall" ranking.
They are based upon all road segment upgrades submitted for consideration re the Legatus Group 2030 Regional Transport Plan and its 2019 Roads Database as roads that are of regional significance under three categories of route either freight, tourism or community.

They were subject to a 2-stage assessment which included an initial assessment against the Legatus Group SLRP Database and analysis of weighted benefit and weighted benefit cost score based on guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding. 

This initial assessment was undertaken by HDS and presented to the Legatus Group Road and Transport Infrastructure Advisory Committee who undertook the second stage of the assessment.  

This list was recorded in the committee’s minutes and distributed to the Legatus Group Board and Legatus Group CEOs.  

There are 6 Freight, 1 Community and 1 Tourism primary purpose roads spread over 7 councils which total $6,064,500. Guidance is being sought from LGTAP on large projects proposed by councils for SLRP.

	Overall Ranking
	Council
	Road name
	Segment
	Primary Purpose
	Final score
	2019 Priority by Purpose
F – Freight
T – Tourism
C - Community

	SLRP Grant Sought ($)

	SLRP Notes for LGTAP


	1
	Clare & Gilbert Valleys
	Ore Road 
	Jolly Way to Wockie Creek Road
	Freight
	92
	F1
	128,500
	New - Year 1 of 1

	2
	Adelaide Plains Council
	Shannon Road, Dublin
	Dublin Road to Carslake Road
	Freight
	81
	F2
	364,000
	Continue - Year 2 of 2

	3
	The Barossa Council and Light Regional Council 
	Lyndoch Road
	Gomersal Road to Hermann Thumm Drive
	Freight
	79
	F3
	900,000
	New - Year 1 of 1

	4
	Clare & Gilbert Valleys
	Main Road 45
	Waterloo Road to Steelton Road
	Freight
	79
	F4
	320,000
	New - Year 1 of 3

	5
	Adelaide Plains Council
	Carslake Road, Dublin
	Port Wakefield Road to Shannon Road
	Freight
	76
	F5
	347,000
	Continue - Year 2 of 2

	6
	Yorke Peninsula Council 
	North Coast Road
	Point Turton Township to Point Souttar Road
	Community
	75
	C1 
	2,527,000
	New - Year 1 of 3

	7
	Wakefield Regional Council 
	Angle Grove Road
	Full length 
	Freight
	73
	F6
	758,000
	New - Year 1 of 1

	8
	Light Regional Council 
	Sepptlesfield Road
	Stonewell Road and Kraehe Road
	Tourism 
	63
	T1
	720,000
	New - Year 1 of 1



12.3 Reports for Discussion – Legatus Group 2019 Roads Forum
From:		Simon Millcock, CEO, Legatus Group 	
Recommendation: That Legatus Group Councils promote the forum within their councils. 
Background:
A flier has been distributed to all constituent councils re the 2019 Legatus Group Road and Transport Forum which is being held on Friday 12 July 2019 at the Clare Country Club 9.30am – 1pm. This forum is designed for Mayors, Councillors, CEOs and Operational Staff to gain greater awareness on work currently being undertaken and to identify other areas of interest, such as Horrocks Highway and the Barrier Highway upgrades. The key topics are:
· Accountability of councils associated with heavy vehicle access
· Roles under the Heavy Vehicle National Law 
· Documentation requirements and Chain of Responsibility
· Work hours
· Legatus Group Regional Road Transport Plan
· Update
· Ways forward
· RAV RAT unsealed roads
Speakers include:
1. Stevie Sanders (WHS & Risk Manager / LGA Workers Compensation Scheme)
2. Peter Caprioli Executive Director Freight and Supply Chain Productivity and Brett Stacker National Heavy Vehicle Regulator 
3. John Olson HDS  
RSVP to Paul Chapman by Monday 8 July 2019 for catering purposes email projects@legatus.sa.gov.au or phone 08 88421385
13 [bookmark: _Hlk531941606]     Legatus Group CWMS Advisory Committee

Reports for Discussion - Minutes
From:		CEO Andrew Cole 		 
Recommendations:
 
Background:
The Legatus Group CWMS Advisory Committee held their meeting on 15 March 2019. The meeting was opened at 10am at 155 Main Road Clare.
1.	Welcome: 

The meeting opened at 10.00am and Chair Andrew Cole welcomed everyone.

2.	Attendance:

Committee members: Gary Easthope (Clare and Gilbert Valleys), Chris Parish (Wakefield), and Adam Broadbent (Light Regional Council)

Present: Simon Millcock (CEO Legatus Group), Paul Chapman (Project Officer Legatus Group) and Harsha Sapdhare (PhD Intern)

3.	Apologies 

Wayne Hart (CEO Mt Remarkable) and Lee Wallis (Regional Council of Goyder)

4.	Previous minutes
The minutes of the previous meeting held on 17 October 2018 were taken as read and accepted. 
5.       Joint CWMS Service Arrangements by Legatus Group report

The meeting noted the report by Simon Millcock and that the LGA has confirmed approval and authorised payment of the invoice.  This allows for continued funding for12 months. Simon noted that other regional organisations of councils are taking a greater interest in CWMS.

Discussion held on the value of the TAFE certificate III course being undertaken and for Paul Chapman to ensure he engages with the course. Noted subsidy was only available to those who live in regional areas and that this had not been made apparent initially. 




6. CWMS Project Officer

Simon introduced Paul Chapman who has commenced a 12-month two days per week contract.  Paul described his background in policy, research and teaching in economics and public policy.

General discussion on Paul’s initial scan of the work program arising from previous project officers audit and the 2018 Conference.  The meeting noted that Paul’s role was to help build capacity for constituent councils and this is be best achieved through the sub-regional approach.

The meeting recognised there are differences across the varying systems but there are commonalities.  This included that systems were evolving quickly, and that different geography requires different systems.  A key issue is to know what is happening in future - what new systems are being contemplated and how resource sharing can occur.

A focus for Paul’s time will be developing a collective argument for cutting red tape on the reporting requirments and for recommendations to be developed for the Legatus Group to consider for progressing to SAROC.  

Paul and Simon to also begin organising the State conference for August, possibly in Clare, by creating a draft program.

7. PhD Intern Harsha Sapdhare - Sludge Processing Plant Viability Investigation
Simon introduced Harsha who has been engaged under and Australian Government PhD Intern Program for the next 4 months. Harsha then informed the committee of her research background, working with Local Government and that her academic supervisor is a specialist in waste water.

General discussion held on issues with desludging, including access to disposal areas when the ground is wet or planted to crops and the issue of scale of operation as critical.

Agreed that the best approach is for key questions to be investigated by one-on-one discussion between Paul, Harsha and the Councils. 

Simon to send a notice introducing Paul and Harsha and that reports from both will form the basis of sub-regional networking sessions in May.

8. Other Business
General discussion held on work being undertaken by those councils present at the meeting. It was noted that some level of unfamiliarity for those delivering and undertaken the wastewater training of the various systems.

9. Close and next meeting. 
The meeting was closed at 11.30am and next meeting and location to be advised by Simon Millcock following the sub-regional workshops.

The next meeting of the Legatus Group CWMS Committee is on Thursday 23 May 2019.

The State CWMS Conference is being coordinated by the Legatus Group and will be held in Port Pirie on 23 August 2019. Flier and program will be provided closer to the date. 
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14. LOCAL GOVERNMENT ASSOCIATION & SAROC
[bookmark: _Hlk9407995]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: For discussion.
Background:
Deirdre Albrighton HR Manager at Local Government Association of South Australia (LGA of SA) is attending the meeting and will include discussions on LGA topical issues.

[bookmark: _Toc474416742][bookmark: _Toc474491336][bookmark: _Toc474491485][bookmark: _Toc482516990]SAROC have endorsed their draft Strategic Plan 2019-2023 and draft Annual Business Plan 2019-2020 and the minutes of their last meeting are attached:



[bookmark: _Toc474416738][bookmark: _Toc474491332][bookmark: _Toc474491481][bookmark: _Toc482516985]15. OTHER BUSINESS
[bookmark: _Hlk514654963][bookmark: _Toc474416739][bookmark: _Toc474491333][bookmark: _Toc474491482][bookmark: _Toc482516986]
15.1 Office for Recreation, Sport and Racing Legatus Region workshops
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: For noting and encouraging attendance. 
Background:

The Office for Recreation, Sport and Racing is seeking collaboration with their stakeholders on three key projects:
1.       Game On, a shared vision for an Active State 
2.       SA State Sport and Recreation Infrastructure Plan 
3.       ORSR Grants Review
The state-wide consultation will ensure all interested stakeholders have an opportunity to contribute during the consultation phase on these projects. They are currently in the process of engaging a consultant, who will manage the council / community engagement workshops and document the outcomes. 
They plan to hold two interactive sessions:
i The first being a session with the Local Councils (2-hour workshop), including at CEO/Mayor level, and other stakeholders at councils (managers and anyone who has anything to do with sport and recreation infrastructure, STARCLUB Field Officers). This will be held on Thursday 27 June 2019 in Clare from 10am – 12 noon.
ii The second being a community consultation, which is open to everyone within the community.  They will be held in the evenings of Wednesday 26 June in Clare, 

15.2 Murray Darling Association
[bookmark: _Hlk525202]Reports for Discussion
From:				Mayor Denis Clarke Chair Region 8 Murray Darling Association
Recommendations: For noting and encouraging attendance.
Background:

The Murray Darkling Association provides representation of local government and communities at state and federal level in the management of Basin resources and the current financial council members of Region 8 are: Goyder, Northern Areas, Light Barunga West and Peterborough. 
Mayor Clark will provide an update and there will be a Region 8 meeting for all councils who maybe interested in knowing more on Friday 12 July 2019 following directly on from the Legatus Group Roads Forum. Agenda and notice will be distributed. 
15.3 	CEO’s Annual Leave and disclosed outside interests
From:				Simon Millcock, CEO, Legatus Group		
Recommendation: For noting.
As advised at the last meeting the Legatus Group CEO is Chair for the South Australian Committee of Economic Development Australia and they have been successful in securing the National Economic Development Australia Conference to South Australia in October 2019. He will be launching the program at the Regional Development SA Conference on Thursday 23 May 2019. 
He has also been able to secure one of the international speakers at the conference Ms Calandra Cruickshank an International Economic Development Council Board member and CEO President of StateBook to provide a workshop in the Legatus Group region. This will be coordinated in partnership with the local RDAs.
The Legatus Group CEO at his own expense will be travelling to the USA to participate in a culinary exchange program in June and he has sought annual leave to undertake this which involves his disclosed interests.

14. NEXT MEETING

[bookmark: _Hlk530392121]Friday 30 Augusts and will include the AGM  – Port Pirie Regional Council
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Simon Millcock

Chief Executive Officer :
Legatus Group

PO Box 419 JON GEE MP
CLARE SA 5453

Dear Simon,

| write to thank you for the copy of your letter to Premier Steven Marshall that |
received recently regarding the Little Corellas.

I understand that the Little Corellas have been an ongoing issue for your member
councils for many years with damage and nuisance being caused by over-abundant
bird flocks.

| also know that suburbs in metropolitan Adelaide including Andrews Farm and
Burton in my electorate have also experienced issues with corellas.

| agree that it is sensible for the State Government to have a state-wide approach to
this issue acknowledging that it is a state-wide issue. | will raise your concerns with
my colleagues to see if any action can be achieved.

While | am writing, | can inform you that in my role as the State Member for Taylor
and as the Labor Duty Member for Frome | currently represent areas covered by five
of your member councils.

I regularly meet with the Mayor and CEO from Adelaide Plains Council and | have
also had the pleasure of meeting with the Mayor and CEO of Port Pirie Regional
Council and a councillor from the Clare and Gilbert Valleys Council.

Please don't hesitate to contact my office about any further concerns that your
members councils may have.

Yours Singerely,

Member for Taylor
Let’s keep building South

21 312019 ARustralia V'
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Executive Summary 


This report establishes the feasibility of a Sustainability Hub in South Australia’s Clare and the Mid 
North. The report is the outcome of an internship project for the Legatus Group as part of the Yorke 
and Mid North Regional Alliance. The study involved a literature review, an exploration into the 
previous attempt at a sustainably hub in the region – the Goyder’s Line Sustainability Hub, various 
case studies in Australia and internationally of sustainability hubs and centres, and how 
sustainability is already being practice in the region.  


The literature review established that the term sustainability is ambiguous but that it is a concept 
that people and their communities endeavour to achieve. Nevertheless, sustainability is relative to 
place and is interpreted in many and varying ways. Despite the ambiguity and relativity, there is a lot 
of evidence that governance and community are integral to its success. Sustainability was explored 
in terms of local government, energy, water, the built environment, education, agriculture and food 
production and community gardens because these were issues pertaining to Clare and the Mid 
North region.   


A vulnerability to climate change assessment which occurred in 2011 resulted in a previous attempt 
at developing a sustainability hub, The Goyder’s Line Sustainability Hub. A gap between research 
around regional sustainability and climate change adaptation and what information was reaching 
the community led to the concept of a sustainability hub. This envisioning of a hub was about filling 
that gap and addressing some of the findings from the vulnerability assessment. The report found 
that many factors inhibited the progression of the hub despite a comprehensive effort; unclear 
vision and headship constraining strategy development, funding and partnership opportunities, and 
the opportunity to move the aspiration to a structured, on-the-ground project.  


The case studies demonstrate the variety of ways sustainability can be put into practice and that 
sustainability hubs are conduits for education and building knowledge about sustainability, adaption, 
and climate change. Therefore, sustainability hubs importantly provide knowledge and experiences 
that allow for experiential and tangible learning and build community around the concept of 
sustainability as a way of addressing climate change. 


The study also found that there is a solid foundation of sustainability occurring in Clare and the Mid 
North which constitutes a solid foundation for building a sustainability hub.  


The continuing aspiration to establish a sustainability hub in Clare and the Mid North is testament of 


its feasibility. The factors recommended for consideration in the development of a sustainability hub 


in Clare are shaped by the findings of the report: Clearly defining sustainability for the context of 


Clare and the Mid North; defining a vision and desired outcomes for the hub; decide on a 


management structure which priorities the hub; establish funding; decide on a space for the hub; 


include community; and establish a preliminary project to get the hub on-the-ground. Adopting the 


recommendations will ensure the future sustainability hub feasible and evolves into a place that is 


practical, functional and services this community’s needs.  







6 
 


Introduction 


Climate change adaptation is increasingly a focus for regional areas in Australia and internationally. 
Sustainability is a term frequently referenced in association with climate change adaptation using 
new methods and technologies, signifying the ability of humans to meet the social, economic, and 
environmental needs of existing and future generations without exhausting natural resources or 
degrading the quality of the natural environmental; sustainability is central to global resource 
conservancy. However, since the ‘Earth Summit’, Rio 1992, the difficulties and resolutions associated 
with climate change, addressed by ‘Agenda 21’, have been seen to be rooted at a local level, placing 
local governments in a primary position to address them. Indeed, local governments in Australia are 
piloting initiatives in their communities, leading education and practice around sustainability, both 
internally and externally, with community and organisational projects, policy development, 
regulation, and service delivery.  


The Legatus Group of fifteen local council members is the overseer of this internship project. The 
Legatus Group signed the Yorke Mid North (YMN) Regional Climate Change Adaptation Sector 
Agreement for the period November 2017 – June 2020 in partnership with Regional Development 
Australia Yorke & Mid North (RDAYMN), Northern and Yorke Natural Resource Management 
(NYNRM) and the South Australian Government. The Mid North Region of South Australia has a 
strong presence of renewable energy projects with major solar and wind farms and the recent Teslar 
lithium-ion battery. The Legatus Group actively supports the awareness of climate change issues and 
in 2017 developed a Climate Change Guide for council use. The Legatus Group Climate Change 
Adaptation Plan 2018-2021 includes an action previously identified in the Integrated Vulnerability 
Assessment Plan 2011, to establish a knowledge centre for regional climate change information and 
a pilot site for an eco-building/township. A previous collaborative effort in 2015 created the Goyder 
Line Sustainability Hub (GLSH) as a virtual office for regional climate change information. The GLSH 
website, linked to the RDAYMN website, is no longer supported or visible.  


The internship project; the feasibility study into a potential sustainability hub for Clare and the Mid 
North of SA, was a project initiated and supervised by the Legatus Group as part of the Yorke and 
Mid North Regional Alliance Sector Agreement for the Climate Change Adaptation Plan for the Yorke 
and Mid North Region.  


Funding was by the Legatus Group and the Northern and Yorke Natural Resource Management 
(NYNRM) Board. A working group, consisting of members who represent the Yorke and Mid North 
Regional Alliance (Legatus Group, NYNRM Board and Regional Development Australia Yorke and Mid 
North), Department of Environment and Water (DEW), the Clare and Gilbert Valleys Council and a 
member of the former Goyder Line Sustainability Hub working group have given their time to 
oversee the project and the development of the report. 


The project was endorsed by the Legatus Group and the NYNRM Board to provide a thorough review 
of existing physical and virtual sustainability hubs to inform the viability of developing a 
sustainability hub in the Mid North Region of South Australia. The commitment to pursuing and 
supporting the development of climate change adaptation strategies in the Yorke and the Mid North 
region envisions that a sustainability hub is a way of putting this into practice. The feasibility study is 
part of a process to ensure that the future sustainability hub is functional and successful. 
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Research Aims 


The principle aim of the project was to establish the feasibility of a sustainability hub, based in Clare, 
but representative of the broader Mid North region of South Australia. In order to establish the 
feasibility of the sustainability hub, the project’s the goals of the project were fourfold. 


1. Identify the opportunities and challenges associated with establishing a sustainability hub in 
Clare to represent the Mid North region of South Australia. 


2. Establish the reasons behind the failure to progress the Goyder Line Sustainability Centre. 
3. Determine the viability of a sustainability hub in Clare. 
4. Present recommendations for the continued success of a sustainability hub in Clare that will 


represent the Mid North region. 


Concept Proposal 


The concept, or vision of a sustainability hub for Clare and the Mid North is yet to be determined. At 
the onset of the project the working group presented a range of visions, however, the overall 
premise of the hub is to build a hub to lead positive change for regional communities in preparing 
for climate change.  


An initial and broad idea is that the hub could be either a physical and virtual site, or a combination 
of the two. The physical site suggested is the premises at 155 Main North Road Clare, offices owned 
and operated by DEW, and in which State Government and Regional Development Offices are 
located, and the premises that is likely to be offered as a potential location. It is thought that this 
location would facilitate a link between community and government agencies to promote, educate 
and assist sustainability practices for the region. Community would in some way be involved in the 
centre, however, how, and who would be involved is yet to be determined. The structure, 
management and funding of the hub is also to be decided upon. 


However, the idea of a hub has generated a range of possibilities, particularly for engaging the 
broader community into the idea of sustainability. For example, showcasing sustainability is a way in 
which people could learn how to put into practice sustainability at home. This would be through the 
repurposing of the site at 155 Main North Road in terms of energy efficiency and the installation of 
solar and other aspects of energy use at the site, water efficiency through the installation of water 
efficient practices on the site and the renovations of old buildings into modern facilities with 
sustainability in mind. Indeed, in the time of the project, one of the buildings was vacated because it 
was condemned, which has provided another showcase opportunity for redevelopment of that 
space.   


The gardens of 155 Main North Road were another way in which the site was seen to be able to 
showcase sustainability. The front garden would demonstrate native plantings to suit the climate 
and a community garden which would in some way be open to the community emerged from the 
working group as a way that would engage people in practical ways of sustainable living. Activities 
such as learning to grow your own food, and waste management through composting and worm 
farms, and other plantsmanship skills, such as propagation or pruning which are often daunting to 
beginners but are skills that can be put into practice at home. It was also suggested that a 
community garden had the possibility to be a place of learning about adapting to changing climate 
by using plants that work within the local climate. This idea of community gardens, which will be 
elaborated on in the literature review below, is also seen to be an important community investment 
which has other valuable benefits such as a place for building connections and relationships. 


Another aspect of the preliminary discussions with the working group members was that a 
sustainability hub was an opportunity for the agencies in the premises of 155 Main North Road to 
engage with the community and share vital knowledge about sustainability and climate change 
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adaptation. An overriding assertion of the working group was that much of the issue around 
sustainability is about education, and that it is a responsibility of these agencies to be part of a 
process of engaging the people within the Clare and Mid North region to influence change in 
through knowledge sharing to enact behaviour change regarding sustainable practices, and 
sustainability hub, in this light, is seen to be a way in which to have an effect on that change. 


Interviews with the working group members individually, provided the impressions, which are 
reflected in Box 1, of what a possible hub may look like. The ideas presented in these discussions, 
although do not represent an agreed concept proposal, demonstrate the varying thoughts that 
people have when conceiving a sustainability hub, and in so illustrate the complexity of 
understanding the concept of sustainability and how that then translates into a ‘sustainability hub’. 
The working group demonstrated an openness to the findings from the report in their decision-
making regarding the Clare and Mid North sustainability hub. 


Box 1: The working group’s initial impressions of what a sustainability hub could look like 
Concept 
That site (155 Main North Rd) is as sustainable as possible 
Showcases sustainable building design, energy systems, water re-use, sustainable garden design  
Regarding climate change – there is an obligation to teach people how to survive it and helping 
our region survive the impacts, such as what is happening along the coastlines, and fire, and 
extreme weather. 
A focus on energy sustainability.  
People often feel completely overwhelmed with climate change – therefore creating something 
that seems possible locally, something that’s tangible, that they can put into practice. 
It needs to interest people and give people something that can inspire them.  
Provide a platform for passionate people to get involved and contribute.  
Focus on delivering things that can be used by ordinary domestic households and small 
businesses.  
Have clear objectives and not get too ambitious.  
Need commitment.  
Investments in the community has value - community well-being is of value. 
Develop community’s awareness of how the environment does work, what climate change really 
means and how it affects them and their lives.  
Show people things that are achievable (some things can be too much to take in) 
It’s all about education – showing people, especially the younger ones how we can do things 
better.  
Something physical because people need something to go to – something tangible.  
Start small, don’t be too ambitious, create some street cred and then track funding – unless you 
really know it’s going to be a winner. 
Function  
That the site is open for the community use the meeting rooms and facilities – in a highly efficient, 
energy efficient space. 
Showcasing the site as ways of taking very old buildings and readapting them to modern energy 
use as an exemplar across multiple avenues - play a role in providing education about wind power 
and solar and how people can have them in their homes. Showcasing innovative things that 
people can take on board themselves. 
The site as a meeting place, or make available the space for other uses, such as hot desks, for 
example, for entrepreneurs. 
That the site has a community garden. This could be accessible to the community, but also a site 
for schools can get involved. 
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Education and awareness for the schools –school groups come here and be educated about 
gardens and animals and buildings and you know solar and wind power and all those sorts of 
things.  
Gardens onsite – out the front – out the side and then at the carpark there – educate people 
about how to garden and how to grow their own food and good garden design for the climate and 
are water-wise native, food and exotic gardens The food grown would also be used by the site and 
for community purposes.  
Involve the local Aboriginal community in traditional sustainable practices. 
A training facility so that we can have other staff and businesses come and be trained in a big 
centre.  
Onsite catering available to the community. 
All the buildings on the site should be used. 
Just pure education.  
RDA – provide information about grants, making mission statements, about energy audits, and 
how to make businesses more sustainable – how they can achieve sustainability or improve 
sustainability. Support training and workshops. Support people with grant writing and linking 
people to opportunities.  
Showcase businesses that are doing stuff that other businesses might be able to learn from.  
The ideal home exhibition –  
It doesn’t have to be only on the NRM site, it could also use other council sites, or be in several 
sites across the region. 
Audience  
The general community. 
We need to consider what is the outreach of the centre – where are the users coming from – 
residents of the Clare and Gilbert Valley or further afield.  
landholders, NRM region, local councils, anyone who pays the NRM Levy. 
Volunteers and friends’ groups. 
Older people could come and share their knowledge.  
Staff from the site using their skills and facilitating groups, meetings.  
Hire out rooms, like the board room to the public.   
Funding/management 
Try and get a grant and just start off small to create something that is going to be useable. 
The department would be a key driver of its management and its function. The department owns 
the site and therefore responsible to be involved more and take a lead role in this.  
Initially there was a vision for the DEW site to become a showcase for sustainability and connect 
the department with the community – it would be to bring money to the site, maintain it and 
make it bigger. The project is now bigger because of the involvement of Legatus and the Alliance. 


Research Method 


The method of research included an extensive desktop study which analysed a range of secondary 
data, and fieldwork which gained primary data through semi-structured interviews. The secondary 
data included academic, government and other relevant documents and websites. Interviews were 
undertaken with a range of stakeholders and people relevant to the subject. All data contributed to 
the overall analysis and findings of the report. 


Desktop study 


The desktop study explored a range of secondary data. Documents reviewed included academic 
literature, and government and NGO documents and websites relating to sustainability and to 
sustainability centres or hubs. Secondary data, such as documents and other resources where the 
data has been collected by others’ (Gray 2013, p. 497) provide insight into the discussions, both 
academic and other, on all issues on and around sustainability. 
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The data obtained through the substantive desktop study provide the academic literature to achieve 
a comprehensive literature review, enabling an extensive understanding of the subject matter. 
Relevant websites, such as, sustainability hub websites also provided important information about 
case studies of sustainability hubs and centres which are comparable examples from Australia and 
internationally. All searches related to sustainability, sustainability hubs or centres, local government 
and sustainability practices, community sustainability practices, and then specially. Analysis of all the 
documentation relating to the GLSH also provided essential context regarding that sustainability hub 
attempt. 


Interviews 


Audio-recorded semi-structured interviews provided the primary data for the research. Semi-
structured interviews inform the analysis by providing ‘access the subjective interpretations people 
attach to their objective circumstances’ (Packer 2011, p. 52). The ‘interview’, is a useful qualitative 
data-gathering method which facilitates the determination of gaps in knowledge around a subject or 
issue, examine complex behaviours and motivations, and provide a diversity of meaning, opinions, 
and experiences that relate intrinsically to the research topic (Dunn 2000). As such, interviews bring 
depth to the data and enrich the analysis. Interview participants included people who participated in 
the GLSH working group, people associated in some way with an operational sustainability 
hub/centre, and people who are practicing sustainability in Clare and the Mid North region. 


Case study analysis 


An extensive compilation of sustainability hub/centre case study examples from Australia and 
internationally are presented. Case studies provide real-world examples (Yin 2015) that add to the 
understanding of experiences within similar or contrasting contexts (Gray 2013), by revealing the 
commonalities and differences embedded in different contexts (Baxter 2016). The use of case 
studies in this feasibility study provides insight into the into the structures and management profiles 
that can be considered as well as gaining an overview of the various ways in which sustainability is 
interpreted, disseminated, showcased and put into practice in a hub or centre. The case studies are 
presented into two sections. Firstly, three case studies are in-depth evaluations of sustainability 
hub/centres with information gained through interviews as well as from various websites. Another 
seven case studies are presented from information gained through desktop research. 


Conclusion 


This report, the result of the internship, seeks to establish the feasibility of a Mid North 
Sustainability Hub in Clare. An analysis of the literature, government and other relevant documents, 
as well as data gained from interview from key stakeholders and from an extensive range of case 
studies will establish the challenges and opportunities posed by the previous attempt to progress a 
sustainability centre in region, ascertain the successes of sustainability centres operating elsewhere 
and provide recommendations for the progression of a Hub in Clare. By deepening the 
understanding of what sustainability hubs are, how they function, and how they succeed, the study 
will establish factors that will be used to inform the development and success of a future 
sustainability hub in Clare.  


Literature Review 


The notion of a sustainability hub is an ambiguous one. The concept of sustainability is difficult to 
define and how it is then translated by individuals, communities, organisations, and government 
varies with each situation. Indeed, in Australia, there is no standard or legislative definition 
(Herriman et al. 2008). As such, a sustainability hub or centre is subjective and will be 
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comprehended and brought to fruition in different communities in different ways. However, despite 
the ambiguity, the literature suggests that successful moves towards sustainability depend on how 
well it is governed and how local communities are involved. Whilst there are a range of general 
themes in the literature around sustainability, such as how it is governed, conservation, biodiversity, 
water management, waste, gardening and food production, agriculture and education, this review 
will focus on how local governments have taken on sustainability, agriculture and food production, 
water and education, energy and the built environment, and community gardens. 


Defining sustainability 


A recent concept, the idea of sustainability was given global recognition in the 60s and 70s when the 
international community started to address the environmental and developmental challenges faced 
globally. Initially the term was used in reference to environmental conservation and other 
environmental concerns identified, such as pollution, smog and the impacts of development on the 
natural world (McElwee 2012). Sustainability related to the recognition that human activities are 
transforming Earth systems and having far-reaching implications for society. However, in 1987 the 
Brundtland Report; “Our Common Future”, written by the World Commission on Environment and 
Development (WCED) defined sustainability adopting a human-needs focus: 


“development that meets the needs of the present without compromising the 
ability of future generations to meet their own needs” (taken from McElwee 2012, 
p.3) 


It was from this human-focus that sustainability was linked to social systems such as livelihoods and 
economics, however the report continues to inform scientific research about sustainability to this 
day (Chhetri & Chhetri 2010). The environmental and human development challenges faced by the 
global community were viewed to be interconnected and therefore measures towards sustainability 
require simultaneous and mutually reinforcing management approaches (Chhetri & Chhetri 2010). 
‘Agenda 21’ which came out of the UN Rio Earth Summit in 1992 espoused the term ‘sustainable 
development’ and consumption, production and trade, as well as gender equality were emphasised 
as important focuses to addressing welfare in a sustainable way (McElwee 2012).  


The study of sustainability is multifaceted and recognises that human activities are consequently 
transforming the Earth’s systems (Kennedy 2007). Researchers focus on the nature-society dynamics 
and address economic, social, technological and environmental tensions that include a broad range 
of stakeholders and their complex interactions across geographical scales (Chhetri & Chhetri 2010). 
Additionally, sustainability is difficult to measure (Clammer 2016; Franklin et al. 2011). Uncertainty 
lies in how sustainability is achieved, what timeframes are applicable, and what the criteria and 
indicators are that make sustainability (Clammer 2016). Subsequently, the breadth of what 
sustainability represents makes is a difficult concept to clarify and explains the vast range of forms 
that sustainability is rendered at local levels. Furthermore, because the term’s exemplificatory status 
in relation to environmental conservation and development it carries a lot of weight and 
assumptions; economic, social, and ethical, leading to numerous benchmarks and expectations 
(Kennedy 2007). 


Sustainability is also inextricably linked with quality of life demonstrated by the interchanging of 
such terms as ‘environmental quality, liveability, quality of life and sustainability’ in the literature, 
but also the importance of the natural and built environment to people’s quality of life. However, as 
an overall concept which has been embraced by the global community, sustainability, resonates with 
people and decision-makers as something to aspire to, and is seen to be something that will make a 
community, and the world a better place; a notion described effectively by Whitesides (2012, p. 
xxvii): 
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Sustainability. What is it? What it is not is a concept with a sharp definition. Its 
general meaning is clear: It represents a wish for a world in which human uses of 
resources do not produce irreversible, global-scale change, where consumption 
(for example, of energy) is balanced by replenishment (from the sun), and where 
waste (for example, carbon dioxide) does not produce harmful change (of 
climate). Ultimately, it is a hope for stability. It is, in many ways, more a mood or 
aspiration than a clear direction. The almost undefined, aspirational, or even 
sometimes ideological character of sustainability may be fine in giving a name to 
an intention: We spend much of life pursuing concepts – beauty, liberty, justice – 
that we are hard-pressed to define in precise terms. 


Sustainability governance 


The Brundtland report in 1987 and the Rio Summit in 1992 were global events with local effects. In 
Australia, when the Government signed Agenda 21 in Rio, it committed Australian local councils to 
consult with their local communities to preparing long-term strategies to achieve sustainability 
(Kupke 1996). Local governments in Australia have since had sustainability on their agenda. An early 
reflection of the initial on-the-ground responses to Agenda 21 in South Australia, Kupke (1996) 
found that despite sustainability programs active in one form or another throughout the state, it was 
down to key individuals to drive the programs, that funding tended to be discretionary and likely to 
decrease and therefore not facilitating long-term planning, and that training in environmental 
management is inadequate and information exchange is poor. More than twenty years later, 
sustainability remains a focus for Australian local councils, yet there is still more to be done to 
achieve sustainability targets (Fallon & Sullivan 2014).  


Sustainability is often translated in local government in Australia as a response to top-down State 
and Federal initiatives to reduce greenhouse gas emissions, carbon mitigation and to implement 
adaptation policy to adapt to impacts of climate change (Fallon & Sullivan 2014; Zeppel 2013). 
Federal and State sustainability policy has lacked consistency and legislation relating to the 
environment, climate change. For example, the initiatives of sustainability policies pursued by the 
Western Australian Government in 2001 were short-lived with none of the sustainability legislation 
enacted (Brueckner & Pforr 2011). Sustainability often reflected through neoliberal tenets with 
strong emphasis on improved efficiency and economic outcomes, and much of the on-the-ground 
responsibility is devolved to local government (Pini et al. 2007) and is often unfunded (Dollery et al. 
2008). Additionally, the scale of decision-making does not match the scale of the problem of climate 
change; it is limited to jurisdictions and therefore not addressed in regional, national, biospheric or 
global scales (Kiem & Austin 2016). Moreover, legal, economic and pollical constraints mean that 
local government is often inhibited in its decision-making powers; they lack constitutional status, 
they are the least resourced tier of government and periodically politically undermined by state 
governments (Strengers 2004).  


Sustainability in practice  


Local government 


As a result of the state of National and State governance of sustainability, local government is 
particularly affected. Local government is susceptible to climate change because of the proximity to 
on-the-ground effects and have overwhelming challenges as the authority carrying out day-to-day 
climate change and sustainability related policy. Nursey-Bray (2010), for example, discusses that 
land-use planning policy and development assessments are challenged by urban development and 
pressure on local resources, as well as environmental impact management such as erosion and 
water management. Land use and development policy the maintenance of infrastructure, such as 
stormwater and water supply, waste, roads and public amenities, are all susceptible to the effects of 







13 
 


climate change (Fallon & Sullivan 2014). Thus, local governments face a multifarious and layered 
levels of responsibility in which the complex interconnections between the environment, society, 
and the economy that need to be considered; this dynamic concisely presented by Rypkema (2013, 
p. 234).  


For a community to be viable, there needs to be a link between environmental 
responsibility and economic responsibility; for a community to be livable, there 
needs to be a link between environmental responsibility and social responsibility; 
and for a community to be equitable, there needs to be a link between economic 
responsibility and social responsibility 


With this complexity in mind, governing for sustainability is no easy task, however local councils are 
well-suited to the task because of their proximity to their communities (Collins 2010). Dollery et al. 
(2008) argue that local governments in Australia are ‘place shapers’, which includes the role of 
shaping local identity, representing community in broader regional and national discussions and 
debates, regulating and maintaining a cohesive community, supporting local economies and 
providing services suiting the locality. Taking this ‘place-shaping’ role in mind, local council initiatives 
are shaping the regional responses to climate change by increasingly making efforts to incorporate 
sustainability into their decision-making. However, councils can also contribute practically to 
lowering greenhouse gas emissions, up to 50% in a local area (Flowers & Chodkiewicz 2009) 


In NSW the state division of the Local Government Managers Australia (LGMA) created the 
‘Sustainability Health Check’; a tool to assist councils assess their performance and develop 
strategies and action plans for sustainability (Herriman et al. 2008). Collins (2010) also describes 
various measures taken by New South Wales councils to incorporate sustainability into their 
decision-making. Measures include partnerships between councils and state departments to address 
environmental management. Developing a culture of awareness around sustainability within 
decision-making, such as the Wyong council ‘sustainability decision-making framework’ which has six 
guiding principles (Collins 2010). The proposed/draft guiding principles are: 


• We successfully integrate ecological, social and economic sustainability. 


• We support our long-term vision, focusing locally in a global context. 


• We protect the natural environment to help maintain healthy ecological 
systems. 


• We apply good governance, striving to improve our processes and 
outcomes. 


• We build partnerships by engaging with and listening to the community. 


• We lead by example and support actions for sustainability. 


(Cuming 2007) 


Weeding out bad practice by improving communication practices and training and education, as well 
as demystifying the concept of sustainability by providing tools measure and develop strategies are 
also key to bringing sustainability into decision-making (Collins 2010).  


Strengers (2004) explores the role of the International Council for Local Environmental Initiatives—
Australia/New Zealand (ICLEI-A/NZ) in assisting local governments affecting cultural change in 
relation to sustainable development. Four methodologies are discussed. First is the performance-
based approach which uses milestones to take councils to achieve environmental goals; goal setting, 
planning, implementation, re-evaluation and monitoring. Second is working to support local 
governments at multiple levels across all spheres of council operations and in the political council 
chamber. Third is a capacity building approach in which ICLEI-A/NZ assists councils to rely on 
themselves, adopting an educational approach to support councils in setting their own sustainability 
agenda and determining strategies that best suits the council and its community. The fourth and 
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final methodology is quantification, requiring councils to set climate change mitigation and 
environmental targets and quantify their results, which provides a feedback loop and demonstrate 
the multiple benefits of environmental action.  


Local councils are also incorporating sustainability through sustainability disclosure. Goswami and 
Lodhia (2014) discuss that disclosing sustainability targets and measures highlights councils’ 
organisational performance relating to the local economy, social matters (including wellbeing and 
quality of life), and governance and environmental themes. Indeed, Dollery et al. (2011) suggest that 
by incorporating these broad measures in relation to sustainability, local governments refer to their 
ability to perform efficiently over the long-term.  


However, there are factors inhibiting local councils progress toward incorporating sustainability into 
governance and decision-making processes. Despite reporting on sustainability issues in their annual 
reports there is a focus on economic sustainability over and above the social and environmental, and 
councils are less likely to have standalone sustainability reports (Dollery et al. 2008; Goswami & 
Lodhia 2014). Dollery et al. (2008) argue that a financial emphasis on local governance in Australia is 
unfortunate because it diminishes other vital aspects not accurately measured in monetary terms 
and it ignores significant factors of the role of local government. Pini et al. (2007) found that there 
were many barriers inhibiting regional local government-led environmental sustainability measures: 
(i) a lack of capacity because of limited funds, expertise, and legislative and political power alongside 
increased devolved responsibilities; (ii) a lack of commitment from key decision-makers with other 
priorities viewed a more important – economics and services; (iii) poor coordination between levels 
of government; between the regional and the local; (iv) poor community participation relating to a 
lack of interest in the community, competing demands and priorities, poor community engagement 
processes. Furthermore, Zeppel (2012) found that larger councils in Adelaide had greater capacity 
(the budget and staff) to adopt climate change strategies, such as carbon emission mitigation 
policies. 


Energy 


The debate about energy is presently polarised in Australia, and indeed internationally. There is 
much debate about the continuation of fossil fuels versus the development of renewable energy 
sources, and how to move towards a fossil fuel free future without adversely affecting the national 
and local economies. In the Mid-North the renewable industry with wind farms has a growing 
footprint and is embraced by some communities, although does not enjoy social licence in others. In 
relation to sustainability, renewable energy is often viewed in the literature to be the future of 
energy supply in the future, despite the drivers not necessarily being environmental (Curran 2018) 
and that the environmental impacts are not necessarily clear-cut (Savino et al. 2017). Furthermore, 
persistent advances in renewable energy technology and the ensuing substantial reductions in cost 
have made them competitive with fossil fuel generation (Say et al. 2018). Therefore, exemplifying 
and critically examining how renewable energy is integrated into communities, energy systems and 
economies is important in adding to the knowledge of sustainable energy. 


Renewable energy policy is critical for the development of the renewable industry. In Australia, 
there are many barriers inhibiting the renewable energy sector. Politically, there is a deficit in 
funding and political will, which affect the modification of existing structures to allow for new actors 
and technologies (Simpson 2017). Curran (2018) argues that the socioeconomic and political 
processes producing many of the environmental issues that we face require as much transformation 
as energy technologies do. The reluctance to move away from the fossil fuel industry (Falk & Settle 
2011) exemplified by policies and regulations that prop up and support the industry, is contrasted by 
the obstruction of innovation in the renewable energy sector, and the processes that would 
overcome technical issues with a contemporary network connection (Martin & Rice 2012; Simpson 
2017). Conversely, when government has developed incentive schemes, or when communities have 
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taken initiatives in the uptake of renewables, the results are positive, reduce the cost of electricity 
for users, and increased knowledge about energy consumption and how to reduce it (Havas et al. 
2015; Hicks & Ison 2011; Rajgor 2006).  


The Australian Government Solar Cities initiative between 2008-2013 is an example of how 
government policy can facilitate people’s ability to purchase and have the benefits of renewable 
energy. In Alice Springs, the Solar Cities program immediately reduced the participant’s electricity 
usage up to 34% with long-term reductions (Havas et al. 2015). In Townsville, the Solar City program 
resulted in a council-run project focusing on painting rooves white to reduce energy use. The project 
resulted in a significant uptake of residents painting their roofs white and a noteworthy reduction in 
electricity demand (Townsville City Council 2013). Correspondingly, off‐grid and fringe‐of‐grid 
renewable energy projects funded by the Australian Renewable Energy Agency (ARENA), 
demonstration projects designed to facilitate the expansion of a viable renewable energy sector, 
established the complexities relating to this kind of project, such as, the costs and availability of 
equipment coupled with structural barriers of governance (Herteleer et al. 2018). 


Similarly, a remote island community, Lolland, in Denmark, exemplified the positive impacts of 
taking up a range of sustainable energy initiatives. The initiatives included wind turbines at sea and 
on land; centralised heating plants based on woodchips and hay and Denmark’s first hydrogen 
community based on wind power (Magnoni & Bassi 2009). In this example the private sector, 
research institutions and government collaborated the local community to bring together a platform 
for renewable energy technology and products at a regional location, with socio-economic benefits 
and the ability to preserve the quality of the environment (Magnoni & Bassi 2009). Germany too is 
an exemplar in how a large industrialised economy can transition to a low-carbon energy system, 
which has occurred because of a strong political narrative and via wide-ranging initiatives and 
technologies and included extensive community renewable energy projects (Rommel et al. 2018). 


Renewable energy is also explored in relation to rural and remote regions, and local community 
renewable energy projects. Rural Australian community-owned renewable energy projects provide 
opportunities to help meet the challenges of population growth and depopulation and foster 
resilience to contemporary issues facing rural communities; social-economic, environmental, 
political and technical. Hicks and Ison (2011) argue that in areas of population growth, these 
community-based energy projects meet the increasing demand for electricity, whereas areas 
experiencing a decline in population they act as an income source which facilitate new enterprises 
and jobs attracting people back into the area.  


Part of argument used against renewable energy is the intermittent power generated. Batteries are 
increasingly used in renewable energy plants to even out these intermittencies to make the energy 
more dispatchable (Khalid & Savkin 2014; Yang et al. 2018). Khalid and Savkin (2014) from their 
research into the development of a scheme to minimize the capacity of battery storage in a 
distributed configuration found that batteries improved operation compared to the conventional 
configurations, distributed and aggregated storage. Consideration of battery size is another concern 
which is determined by the size and nature of energy systems applied which has implications to 
renewable energy system design and application (Yang et al. 2018). Another concern is the influence 
of the cost of purchase and installation and feed-in tariff policies on the transitioning of battery and 
renewable energy technology to the residential market. Decreases in the costs and increased returns 
to the consumer will ensure the viability of the renewable energy market (Say et al. 2018). 


Water  


The issue of water management, an issue currently scrutinised in Australia through the management 
of the Murray Darling Water Basin, is a sustainability issue that impacts all aspects of society, the 
environment and all scales of the economy. Water management is highly contested because of 
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conflicting values relating to it as well as multiple users relying on it (Clay & Albers 2016; Richter 
2014). Therefore, sustainable management of water systems is integral to all sustainability goals.  


In cities and urban areas water issues arise because of the close vicinity and intensity of human 
activity and water sources (Clay & Albers 2016). New developments add pressure to water resources 
and sustainable approaches developing new sites have minimal demand on resources. Key to 
ensuring sustainability in urban water systems is the integration of elements, such as reducing 
demand, raingardens and rainwater tanks on housing sites, bioretention trenches and swales and 
on-site wastewater treatment plants providing recycled water (McLean, J 2004). 


In rural areas, growing demand for water resources has put immense pressure on water systems, 
especially in Australia where water is a limited resource. With good maintenance water systems 
provide innumerable benefits and services to society and natural process adequately provide, but 
only if enough water is allocated to those natural systems to work (Richter 2014). Therefore, 
managing sustainable water sources requires accurate understanding of the availability of water 
verses how much water is being used (Richter 2014). In other words, sustainable water is the ‘use of 
water that supports the ability of human society to endure and flourish into the indefinite future 
without undermining the integrity of the hydrological cycle or the ecological systems that depend on 
it’ (Peter Gleick, taken from Richter 2014, p. 77) 


(Richter 2014, p. 77) argues that to ensure water use is sustainable management needs to be guided 
by seven principles: 


• Principle #1: Build a shared vision for your 


• community’s water future. 


• Principle #2: Set limits on total consumptive use of water. 


• Principle #3: Allocate a specific volume to each user, then monitor and 
enforce. 


• Principle #4: Invest in water conservation to its maximum potential. 


• Principle #5: Enable trading of water entitlements. 


• Principle #6: If too much water is being consumptively used, subsidize 
reductions in consumption. 


• Principle #7: Learn from mistakes or better ideas and adjust as you go. 


 


The built environment  


Sustainability within the sphere of the built environment is as difficult to define as the word 
sustainability and will vary depending on the sensitivity of the environment to be sustained 
(Bothwell 2015). Adding to this, sustainability is not always obvious, and the idea of eco-friendly is 
not only because of solar-panels or wind turbines. As Bothwell (2015) argues, buildings that are 
environmentally friendly exploit daylight, use natural ventilation and use other passive forms of 
environmental control and in so reduce the demand for energy and minimise carbon emission. 
Indeed, energy performance of buildings is crucial with large-scale, even global impacts (Gorse, 
Johnston, et al. 2016) and Bothwell (2015, p. 147) suggests such effects of reducing energy demand 
in buildings: 


1. eliminating or requiring smaller mechanical service systems 
2. making the buildings themselves more robust and resilient, in that they require less heating 


or cooling 
3. reducing the number of new power stations required to generate electricity 


However, whatever definition is used, sustainable built environments will include the broader 
aspects of sustainability concerning environmental, economic and social concepts (Khosrowshahi & 
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Ghodous 2016), such as, protecting biodiversity, conserving resources and limiting pollution and 
buildings, typified by their reduced use of resources such as energy, materials and water (Bothwell 
2015). Nevertheless, adding to the complexity, the literature indicates the following important 
factors presented by (Dastbaz & Strange 2016, p. 7):  


• Population growth 


• Urbanisation and poverty 


• Pollution and the challenge of developing renewable and sustainable energy 


• Availability and use of resources  


Therefore, sustainable buildings should have small ecological footprints and symbolically ‘tread 
lightly’ with minimal impact to the environment connected to ‘their construction, their life in use 
and at the end of their life’ (Sassi 2006, p. 8). However, (Sassi 2006, p. 9) also suggests that buildings 
have a greater social responsibility in that they should contribute positively to the social 
environment they inhabit, and address people’s practical needs as well as enhance their surrounding 
environment and psychological and physical well-being. 


So, when exploring how these factors are translated into buildings the literature presents varying 
focusses. For example, Gorse, Johnston, et al. (2016) focus on the need for the built environment to 
harness energy as well as being energy efficient. Therefore, in order to achieve energy efficiency, the 
design and construction of, and retrofitting buildings, need to consider an understanding of the way 
buildings perform and respond to climatic variations. In fact, in industrialised countries, buildings 
represent approximately ‘40 % of total energy use and around 30 % of greenhouse gas emissions’ 
(Khosrowshahi & Ghodous 2016, p. 63). Dastbaz and Strange (2016) suggest that crucial to successful 
sustainable buildings is in the use of technology which allows for transformative responses needed 
in grasping how to reduce pollution and consumption. Sassi (2006) alternatively suggests that water 
and availability is an important factor to individuals, their communities, and their local 
environments, with implications therefore on government through planning and management. The 
built environment consequently will consider approaches external to accessing natural water 
systems and include resources for example roof and surface runoff and recycling wastewater. 
Additionally, (Gorse, Thomas, et al. 2016) argues that the environmental, social and economic 
considerations; the ‘triple bottom line’ of sustainability is applicable to construction encompassing 
attributes of sustainable buildings as demonstrated in Table 1. 


Table 1: Attributes of sustainable buildings with relation to the triple-bottom line, taken from (Gorse, 
Thomas, et al. 2016, p. 185) 


Environmental Social Economic 


Energy and natural resources Usability and function Flexibility and adaptability 


Water conservation  Indoor environmental conditions 
– health and wellbeing 


Economic performance and 
affordability 


Material use, durability and 
waste 


Architectural – cultural and 
aesthetic 


Building manageability 


Land use Innovation and design Whole life function and value 


Transport and accessibility   


Greenhouse gasses and 
pollution 


  


 
Sassi (2006) also provide a list of considerations for sustainable design, presented in Box 2, which 
further explores environmental and social significances. 


Box 2: Considerations for sustainable design taken from Sassi (2006 p.8) 


Land and ecology Materials 
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• use of brownfield sites 


• reuse of existing buildings 


• appropriate density 


• investment in landscaping 


• public transport 


• new pedestrian routes 


• effects on micro-climates 
Community 


• consultation with the local community 


• mixed development 


• contribution to the economic and social 
well-being of the community 


• amenity of the wider area 


• visual amenity space 


• aesthetic excellence 


• collaborative enterprise involving all 
the design professions 


Health 


• comfort for building inhabitants 


• maximum use of natural light 


• conservation of natural resources 


• use of recycled materials 


• low embodied energy materials 


• renewable materials from a verifiable 
source 


• no ozone-depleting chemicals 


• no volatile organic compound materials 
Energy 


• highest standards of energy efficiency 


• renewable energy sources 


• use of natural ventilation 


• use of passive solar energy 


• user-friendly building management 
systems 


• exploiting the constant ground 
temperature use of planting for shading 
and cooling 


Water 


• efficient use of water 


• harvesting rainwater and greywater 


• minimising rainwater run-off 


Therefore, a sustainable built environment is as much part of the bigger picture of sustainability as 
any other aspect. All the considerations mentioned are important; energy and water-efficiency are 
wasteful if nobody wants to live in it (Sassi 2006). Loved buildings are assets because they are part of 
community and culture, exist for a long time and are economically sustainable (Sassi 2006). 


Education 


Education for sustainability is another area where there is substantial literature reflecting the 


extensive uptake of programs in place globally. Indeed, high-quality education supports sustainable 


communities (Bierbaum et al. 2011). The purpose for education for sustainability is to facilitate 


positive attitudes around sustainability and providing the tools, knowledge and relevant skills, and 


competency in leadership and decision-making to incorporated it into everyday life (Brown 2012) 


and even to contribution scientific knowledge building (Wals et al. 2014). 


Education facilitated by councils, local communities and schools are seen to be key sites for climate 


change action undertaking sustainability strategies and education for sustainability programs 


provide authentic and transformative learning experiences on issues such as energy, waste, water 


conservation and biodiversity (Flowers & Chodkiewicz 2009). For example, (Herriman & Partridge 


2010, p. 80) provide a snapshot of the types of education programs that councils are targeting in 


Australia: 


• Water efficiency / conservation/ demand management – in homes, 
schools and businesses 


• Waste – how to best use recycling services, organic waste, composting, 
waste and consumption, sustainable living, litter 


• Toxics/ pollution prevention – green cleaning (in homes and preschools), 
stormwater pollution prevention 


• Energy efficiency – in the home, in schools, in business 
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• Climate change – general awareness as well as how to respond 


• Coastal ecosystems, estuarine ecosystems, learning, monitoring, 
protection 


• Terrestrial ecosystems - bushland restoration and protection (eg through 
the Bushcare program), monitoring and appreciating local biodiversity 
(focus on key threatened species) 


• Transport – active transport and facilities, health links 


• Gardening – native gardens, community gardens, permaculture, 
sustainable gardening, kitchen gardens, sustainability dimensions of food 
production 


Programs aimed at educating local communities and in schools in sustainability are vital therefore as 
ways in which these issues can be learned in ways that are meaningful and transformative; in other 
words, experiential and hands-on with real, tangible and on-the-ground outcomes (Ripple 2012).  


Agriculture and food production 


Food production and agriculture, including through community gardens, is another way in which 
sustainability is translated into local communities globally. Buying fresh and locally produced food is 
seen to support local food economies, providing a market for organically grown food as well as 
reducing the footprint of food from seed to plate. Indeed, the value of locally grown produce is 
exemplified by a US study in 2012 US found that most people who prefer buying local food are 
willing to pay more for it (Knigge et al. 2016).  


Sustainable agriculture is a shift away from the ‘industrialised and technologically intensive farming’. 
Although more a ‘philosophical approach, rather than a specific production system’, sustainable 
agriculture thrives commercially and socially, is knowledge-intensive, and founded on ‘renewable, 
low-input, and locally based resources’ (Mauro 2010, p. 3). Interestingly people often refer to 
sustainable agricultural systems as alternative, however such practices are practiced worldwide, 
mostly in developing countries. Farmers in western countries, finding industrial agriculture unviable, 
have successfully returned to more traditional and sustainable farming practices (Mauro 2010). 
Sustainable agriculture includes a range of food production types; organic and biodynamic and 
natural systems farming, agroecology, holistic management, and urban and community-supported 
agriculture (Mauro 2010). 


Food hubs and local markets are a commonality within sustainable food systems. There are many 
examples of ‘food hubs’ in the literature as emerging contributors to the local and regional food 
market where consumers can support sustainable attributes such as ‘diversification, resilience, and 
long-term sustainability of local food systems’ (Connelly et al. 2011; Franklin et al. 2011; Knigge et al. 
2016). Such hubs also offer services such as distribution and aggregation and provide source 
identification and growing practice information for consumers as well as providing farmers with a 
diversification options by providing additional markets formerly inaccessible (Knigge et al. 2016). 
Furthermore, expand the market for local businesses such as restaurants and supermarkets, schools 
and other wholesale distributors (Knigge et al. 2016).  


The different compositions of food hubs are relative to the places they come from. For example, the 
Just Food’s Community Food and Sustainable Agriculture Hub in Ottawa, Ontario, Canada the food 
hub encompasses projects, such as Savour Ottawa and the Community Gardening Network, and 
producer-oriented programs, such as sustainable agriculture education ‘where people can learn to 
grow food sustainably on many different scales, from household production to market gardening 
and commercially viable farming’ (Ballamingie & Walker 2013, p. 532). The Good Food Box, 
Edmonton is another food hub in Canada where locally produced food is made available and 
affordable to people living beyond the accessibility of weekly farmers’ markets. The project delivers 
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a selection of fresh produce to people on a weekly basis and subsidised low-income clients (Connelly 
et al. 2011). The New City Market Local Food Hub, Vancouver, is a site that provides for ‘wholesale 
and retail food sales, processing and food preparation facilities, cold storage and warehousing 
services and office space for local food organizations’ (Connelly et al. 2011). In the UK, Stroudco is a 
local food hub in Stroud, Gloucestershire, England, which attempts to bridge social groups by: 


providing affordable, locally produced food to people in the more socially 
deprived communities of Stroud; giving producer members access to a local 
market at higher than wholesale prices; building supportive and understanding 
links between producers and consumers; and, developing a more sustainable local 
food culture and resilient community (Franklin et al. 2011, p. 778). 


Community gardens 


Numerous versions of community-based sustainability programs exist throughout Australia. They 


range from groups running conservation and biodiversity programs to community gardens and 


permaculture, to groups supporting and advocating for solar and renewable energy. Community 


gardens have been explored in the literature because of they are viewed to be the on-the-ground 


implementation of Local Agenda 21 (Ferris et al. 2001; Hagelman et al. 2016; Stocker & Barnett 


1998). Community gardens, as well as playing a role in the production of fresh food, spaces for 


community connection and disseminating knowledge and technology, they also promote aspects of 


sustainability such as renewable energy, conservation, and biodiversity (Stocker & Barnett 1998) and 


recycling of domestic waste (Flowers & Chodkiewicz 2009). Community gardens also provide positive 


outcomes for poor and disadvantaged communities in cities and rural areas globally by providing 


positive community experiences and healthy food alternatives (Ferris et al. 2001; Hagelman et al. 


2016). Green urban spaces are also associated with connecting city people to their environment and 


promote welling and health equity (Metcalf et al. 2016) and therefore influencing their attitudes 


towards environmental sustainability (McLean, DD et al. 2016). 


Conclusion  


Despite sustainability’s ambiguous meaning, it is something that people and their communities strive 
to achieve. However, the ambiguity means that sustainability is relative to where it is being adopted. 
Australia had a mixed vision regarding sustainability; however, the literature is clear that governance 
and community are integral to its success. Local governments and their communities are pivotal in 
the success of sustainability programs, such as planning and the built environment, energy, food 
production and agriculture, water management and education and community gardens. 


Context 


In 2008, a climate change forum was held in the Yorke and the Mid North, illustrated in Figure 1, to 
increase understanding of climate change and its relevance for the local communities in the region. 
The forum highlighted a collaborative effort between key regional bodies was needed as well as 
distinguishing information scarcity relating to the vulnerability of the region to climate change. As a 
result, a partnership was developed between the Central Local Government Region (now Legatus), 
Regional Development Australia Yorke and the Mid North, and Northern and Yorke Natural Resource 
Management and the ‘Regional Climate Change Steering Committee’ was formed, initiating a 
vulnerability assessment to be conducted to consider the economic, social, and environmental 
implications of climate change.  
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Figure 1: Map of the Yorke and the Mid North Government Region (Yorke and Mid North Regional 
Sector Agreement 2007) 


The Yorke and Mid North Regional Alliance 


The Yorke and Mid North Regional Alliance consists of The Central Local Government Region of 
South Australia (now known as the Legatus Group), Northern and Yorke Natural Resources 
Management Board and Regional Development Australia Yorke and Mid North. One of the reasons 
the alliance was established was to enable the agencies to work together in managing and mitigating 
climate change across the region. The Yorke and Mid North region include parts of the Adelaide 
Plains and all the Mid North, the Southern Flinders Ranges, and the Yorke Peninsula, encompassing 
11 South Australian Councils. (Note that the Legatus Group also includes the Barossa, Light, Adelaide 
Plains and Flinders Ranges Councils). The region is diverse in terms of its climate and environment, 
and its geography, industry and economy, and demography. 


The region represents the largest of the local government regions in the state and consists of 
approximately one quarter of South Australia’s regional population, which is in decline and with 
most people living outside of the regional centres. The region is characterised by diverse landscapes 
of coastline, agricultural land and mountain ranges. The economy contributes in the region of 3% of 
the gross state product through agriculture, viticulture, mining and forestry along with a growing 
tourism market, health and community services and manufacturing. The region covers an area of 
approximately 34,930 square kilometres and is bound by approximately 760 kilometres of coastline. 


The region includes most of the Northern and Yorke NRM region and majority of the 15 Councils 
represented by the Legatus Group. For the purpose of this agreement, the region is aligned with the 
boundaries of the Yorke and Mid North Region (refer Addendum 1) although all Councils 
represented by, or within the area of partner organisations can be included in activities under this 
Agreement. 


Climate projections for the region indicate that average temperatures will increase across seasons, 
and will result in more hot days, fewer frosts, and harsher fire-weather. Projections also indicate 
that the region will see a decrease in winter rainfall, but an increase in the intensity of extreme 
rainfall events. Sea level rise will continue to increase, as will the height of extreme sea-level events. 


The environmental assets of Yorke and Mid North underpin the region’s economy and amenity. 
Ensuring the ongoing sustainability and productivity of these assets in a changing climate is key to 
the long-term growth and development of the region. 
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In 2011 the Central Local Government Region Integrated Climate Change Vulnerability Assessment – 
2030 was released. The initiative was the result of a climate change forum in 2008 and the 
subsequent ‘Regional Climate Change Steering Committee’ formed from a partnership with local 
councils, Regional Development, and Natural Resource Management. The vulnerability assessment 
was conducted to consider the economic, social, and environmental implications of climate change. 


The climate change vulnerability assessment report 


The report found that the environment was deemed to be the most sensitive and have the least 
adaptive capacity, particularly the fauna and fauna. Water dependent systems were deemed to most 
vulnerable, however managing water systems was deemed a possibility to managing an adaptive 
response. The main issue with water is the conflicting demands, however these demands are 
possible to reduce through improved water efficiency, recycling and desalination. 


Economic capital was less vulnerable however vulnerability lies with adaptive capacity – livestock is 
more adaptive than agriculture and viticulture to climate change impacts such as reduced rainfall, 
increases in temperature and extreme weather events. Manufacturing’s vulnerability lies on its 
reliability on electricity and production from the agricultural and viticultural sectors. 


Social capital was deemed more vulnerable than that of the economic capital. The key aspect to this 
relates to human health from affects to climate variability, however education was deemed crucial 
for developing adaptive capacity; a lack of advanced education facilities constrains adaptive capacity. 


The results relate only to the time period 2011-2030 and therefore only consider the climate change 
impacts predicted for that time – climate change impacts beyond that time period would change the 
vulnerability analysis outcomes. The report also provided recommendations on what would be 
needed to respond to these vulnerabilities, presented in Box 3.  


Box 3: The Mid North vulnerability assessment’s recommendations for responding to climate 
change vulnerabilities  
Environmental capital 


• Protect the land and the local ecosystems; 


• Protect local icons (such as pigmy bluetongues and dry land grapes); 


• Recognise that the landscapes we value, have value; 


• Renewable energy; 


• Improve and adapt housing; 


• Integrated design and planning processes; 


• Protect remnant vegetation, increase biodiversity; 


• Manage coastal effects; and 


• A healthy, vibrant natural environment. 
Economic capital 


• Enhance local economic viability; 


• Protect the key local industries; 


• Find funds to resource locally approved change; 


• Manage tourism to maximise benefit and minimise negative impacts; 


• Manage new industry to maximise benefit and minimise negative impacts; 


• Focus on valuing and improving agriculture; 


• Funding for agricultural and ecological research and extension; 


• Renewable energy; and 


• Integrated design and planning processes. 
Social capital 


• Protect the communities – celebrate local difference; 
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• Protect the local cultures as they are but don’t fossilise them. Change is welcome if it is in 
keeping with local spirit; 


• Protect local icons (such as pigmy bluetongues and dryland grapes); 


• Vibrant communities – attracting young people and families; 


• Leadership empowerment; 


• Training and education – support and facilities; and 


• Connect people – transport, broadband internet. 


As a result of the vulnerability assessment, sustainability in relation to agriculture, viticulture, 
facilitating low-carbon technologies, and community living became a focus for Regional Alliance 
regarding the future of the region. Recommended by the vulnerability assessment, educating the 
community with information on sustainability and building skills to adapt was seen to be needed to 
ensure successful climate change adaptation. It was from these recommendations that a vision to 
develop a sustainability centre evolved.  


Goyder’s Line Sustainability Hub 


The Central Local Government Region and the NYNRM Board created the role of Climate Change 
Coordinator for Yorke and Mid North Regions who took on the responsibility of administrating the 
Regional Alliance’s climate change steering committee to investigate ways in which the region could 
address the vulnerabilities to climate change found in the report. It was from these meetings that a 
‘sustainability hub’ emerged. Broadly, ‘sustainability’ was from a climate change adaption context, 
and as such, the idea of the hub was about the continuation of communities whilst being viable and 
sustaining the environment. Therefore, the hub would facilitate adapting and changing the 
community’s actions to continue to have a healthy environment as well as being economically 
sustainable and the community’s survival in the region. 


A gap between the extensive research into rural sustainability and the ability of rural communities, 
and the key agencies in the working group that represent the environment, community, and the 
economy, to access and employ that research was identified as a key factor in exacerbating the 
regions vulnerability. Therefore, the committee ascertained that connecting the community with 
knowledge and new ideas from research, as well as exploring people’s lived experiences and local 
knowledge to find solutions were central to the original and overarching vision of the hub. It was 
from this position the working group was established, and representatives from all South Australian 
universities, from the Australian branch of the University College London, a representative from 
TAFE SA - Yorke and the Mid North, and the newly established Mid North Knowledge Partnership 
were invited to join. The Goyder’s Line Sustainability Hub working group operated between 2013 
and 2015. A range of approaches to establish the hub were pursued, and included commissioning a 
consultancy firm, Arup, to produce a feasibility report and business case for the hub, research grant 
applications, developing a memorandum of understanding with the partners of the hub, and 
establishing a website. The website; a depository of research and publications relating to climate 
change adaptation and sustainability in and for the region, was disbanded in 2015 and is no longer 
visual on the web.  


Investigating the experience of the GLSH will provide important insight into developing a 
sustainability hub in Clare and the Mid North which will need to be considered in future decision-
making. The processes undertaken to develop the GLSH will be outlined and the key findings from 
interviews with members of the GLSH working group will be discussed below. 


Arup – feasibility study and business case  


A feasibility study and business case for a Regional Sustainability Centre was undertaken by Arup, an 
independent consultancy firm, and completed in August 2013. This project was funding through the 
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State Government Prospering in a Changing Climate Grants program with support from the Regional 
Alliance partners. The process was undertaken in two stages: Stage 1 – Feasibility Study and Concept 
Statement; Stage 2 – building a business case from the work from Stage 1. 


The vision for the Goyder Line Sustainability Centre  
Arup’s consultation results were consolidated in a concept statement: 


The Goyder Sustainability Centre is a community hub and regional visitor 
attraction that showcases and incubates research, regional business and adaptive 
rural living practices in the Yorke and Mid North Region of South Australia.  


It acts as a research generator, industry cluster, information exchange and 
sustainable educational platform. 


And additionally: 


The Goyder Sustainability Centre makes an important and substantial 
contribution towards increasing public understanding and appreciation of climate 
change adaptation, particularly with relation to sustainable agricultural and 
viticultural practices and embedding large scale renewable energy within the 
community. 


The centre was therefore seen as a hub for forging relationships with universities and industry by 
engaging in state-of-the-art research which would resonate locally as well as reaching a global 
audience, whilst creating showcasing possibilities for the region. Also considered, was that the hub 
could act as a tourism destination, educational facility and restaurant/café to provide a funding 
avenue. 


  The key features of the centre: 


• Innovative thinking and learning 


• Industry learning 


• Showcasing adaptation practices 


• Integrating with environment 


• Demonstrating sustainable design 


Feasibility  
The Feasibility Study established that a regional Sustainability Centre for the Yorke and Mid North 
Region, promoting and showcasing local initiatives aimed at addressing climate change impact or 
mitigation, was viable in a precinct style centre based on three potential sites; in Bowman Park, 
Crystal Brook and two sites in Clare. However significant upfront and ongoing costs were estimated 
for each option, requiring identification of substantial funding necessities. Revenue opportunities 
were identified through either Federal and State Government grants, and potentially through leasing 
arrangements and tourism. The following conditions were identified as essential to the centre’s 
feasibility in relation to initial and sustaining funding opportunities and support: 


• Federal and State Government support to secure upfront funding to commence the 
project. 


• Local Government support through providing land in-kind to reduce the burden to the 
Government on up-front funding.  


• Strong partnerships with research and industry to enable the GSC to become a 
community-based world class research and development institute and through this 
secure the ongoing viability of the GSC.  


o These should be aimed at: Renewable energy partners due to the level of active 
wind energy producers in the region.  
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o Viticulture partners leveraging off the internationally renowned Clare Valley 
wine producing district.  


o Agricultural partners due the central role of agriculture in the region. 


In addition to this, the following factors were deemed necessary for the success if the centre were to 
be part of a global education campaign to live more sustainably: 


• International best-practice standards 


• Donor agency support 


• Multi-level inter-governmental collaboration and policy alignment 


• Active community involvement 


• Committed support from leaders in every industry 


• Involvement and advocacy from relevant NGO’s, educational institutions and 
community-based organisations. 


Key attributes of the centre would be: 


• The Goyder Sustainability Centre should exist as a defined open space precinct that 


provides a platform to accommodate organisations and installations. These may be 


housed within buildings or be presented as outdoor sustainability demonstration 


exhibits 


• The Goyder Sustainability Centre should utilise sustainable “installations” or “exhibits”, 
thereby exploiting the opportunity for both applied research and community learning 
within a changing environment 


• Visitors should be intrigued and encouraged, both passively and actively, to enquire into 


and investigate the Centre’s sustainability features  


• The Goyder Sustainability Centre should convey a clear message and illustrate the 


potential of sustainable design – to look beyond and challenge current perceptions of 


sustainable and ecological design – to look towards climate change innovation as a 


positive and exciting process of learning 


• The design and construction processes of installations are documented/recorded and 


made available 


• The Sustainability Centre clearly illustrates through various installations sustainable 


design and construction techniques 


• The Sustainability Centre should include monitoring facilities to enable the effectiveness 


of sustainability/adaptation learning responses to be monitored and lessons learnt 


Management structure 
The management structure encompassed was threefold: A Steering committee, working groups and 


sub groups illustrated in Figure 2.  


A Steering Committee, represented by Government, Councils, Industry and Research institutions, 


providing the strategic vision, guidance, monitoring and direction, programming and the budget. The 


Steering Committee reports to the Project Sponsor. 


A Co-ordinator, reporting to the Steering Committee, delivering the project outputs and responsible 


for day-to-day running of the Centre and engaging with all levels of Government. 


The working groups work on the operational aspects of the project such as strategy, policy and other 


aspects that work on the ‘big picture’ of the project – such as research and industry relations etc.  
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Figure 2: Governance structure taken from the YMNRA Sustainability Centre Business Case 
2013 


Funding  
With high upfront and continuing costs, funding for the centre was reliant on government money 
and grants, however these options would require a total revaluation. Establishment was to be 
covered by grants and it was considered that the Sustainability Centre eventually would be self-
funded through revenue from research and development initiatives, visitors (universities, school and 
tourism), and commercial activities (leasing office space, and at a later stage café /restaurant 
operations).  


Stakeholders  
The key stakeholders were identified as: 


• Potential alliance partners: Government agencies and departments, research and 
development, business and industry partners 


• Government:  
o Local – Yorke and the Mid North region 
o State – PIRSA, DEWNR (now DEW), SATC, SAFECOM, NRM, SA Museum 
o Federal – CSIRO, Department of Agriculture, Fisheries and Forestry, Department of 


Climate Change and Energy Efficiency, Department of Innovation, Industry, Science 
and Research, Department of Regional Australia, Local Government, Arts and Sport, 
Department of Sustainability, Environment, Water, Population and Communities 


o Mid North Knowledge Partnership – Flinders University, the University of South 
Australia, Regional Development Australia- Yorke and Mid North, the Regional 
Council of Goyder and the Clare and Gilbert Valleys Council 


• Research and development through the University of South Australia, Flinders University and 
the University of Adelaide  


• Industry – Renewable, agriculture and viticulture 


• International – UNESCO, WWF, International Conservation Union and Green Globe 


• Community – End-users  


Risk 
The main risks were seen to be through funding uncertainty and maintain interest and engagement 
of partners.  


Key research findings regarding the GLSH 


Interviews were undertaken with members of the GLSH working group. The key findings from those 
interviews, presented in Table 2 and detailed below, establish the central reasons why the GLSH was 
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not fully progressed and why the website was eventually shut down. Although there was a genuine 
effort by a range of people and a definitive aspiration for the establishment of the GLSH, crucial 
aspects inhibited its progress; predominantly, a broad and undefined vision which lacked a strategic 
plan and a key person to take responsibility. Additionally, Arup’s contribution was too substantial 
requiring considerable commitment and cost. However, despite this, the achievements 
accomplished present the foundations for a future hub in the region. All the key findings are 
interrelated but essentially relate back to the fundamental inhibitor to the progress of the GLSH, an 
unclear central vision for the working group to hinge discussions and decision-making on. 


Table 2: Key findings from interviews with members of the GLSH working group 


Key findings from interviews with members of the GLSH working group 


A central vision of the hub and 
strategy for its implementation were 
never properly established 


• The vision was too broad and lacked clarity. 


• The scope of the hub was never defined 


• A strategy was never agreed upon 


• A lack of cohesion amongst members in the 
overarching vision and how that would be 
implemented 


• The complexity and diversity of the region made the 
scope of the hub too broad, and made it difficult to 
ascertain where a physical hub could be placed 


No organisation or person assuming 
responsibility for the hub 


• There were a lot of agendas on the table from the 
different organisations involved but no one 
organisation willing to take responsibility for the hub 


• There was no paid position to take on the task of 
putting the hub into action – to make the hub a 
priority 


The role of partners was not fully 
established 


• The relationship with tertiary organisations in 
particular was not properly understood by all parties 


• Academics were keen to be involved, however 
needed projects to establish their connection with 
the hub 


• Partnerships with industry, regional agencies lacked 
clarity and were not established 


Funding was a significant problem  • Because an organisation didn’t take responsibility for 
the hub, funding allocation was difficult to ascertain 


• The broad scope of the hub meant that it did not fit 
certain criteria for funding applications 


• Large grant funding applications were not successful 


• There was no buy-in from either universities or 
industry 


No projects were undertaken to get 
the hub off the ground 


With no strategy, funding or key person, there were no 
projects undertaken under the banner of the hub. This 
meant that the hub was unable to be recognised in 
terms of delivery and therefore as a recognisable entity, 
and something for the hub to grow from. 


Arup’s reports were unsatisfactory The report delivered a hugely aspirational hub which 
would take many years to establish. The scope, 
therefore, was too large, required large funds and a 
great deal of commitment which was unattainable for 
the working group at the time. 







28 
 


Insufficient community involvement The concept of the hub was to provide a platform to 
engage the community with the latest climate change 
research in order to facilitate knowledge building 
capacity and behaviour change, however community 
was seen as an end user was not involved in the hub’s 
development process, which is insufficient for successful 
community-based sustainability programs. 


Successes from the GLSH experience 
provide the foundations for the future 
sustainability hub  


• The GLSH experience established that a sustainability 
hub is something will facilitate the region’s 
adaptability to climate change. It started the 
conversation which is continuing today. 


• The raised the interest of universities regarding 
climate change research in the region – the 
discussions were intelligent and gave the region a 
platform for a voice when it often does not have one. 


• It provided a platform for thinking about the region 
in new and different ways. 


• That a sustainability hub is still on the table is 
testament that the GLSH was on the right track. 


 


A central vision of the hub and strategy for its implementation were never properly established 
The predominant issue for the GLSH for people on the working group was that the vision of the hub 
was too broad and lacked clarity, resulting in the working group’s inability to establish a strategy for 
its implementation. The lack of clarity about how the broad idea of connecting the community with 
climate change research in the region would happen, meant that the scope of the hub was never 
defined, and hence a strategy to implement and manage the hub was never established. Indeed, it 
was apparent that after years of discussions, what the hub was, and how it would be had not been 
decided.  


The common theme about the vision from the interviews was that there was need to fill the 
abovementioned gap in connecting research opportunities and outcomes to the community. 
However, uncertainty lay in how this gap would be filled, and how academic research focus could 
respond to the community’s needs. The vision was therefore aspirational and unspecific, that the 
group was unable to convey into something distinct and tangible. Because of this, it was impossible 
to ascertain the scope of the hub and the necessary requirements for developing a strategy to move 
it to the next step. Indeed, many interviewees commented that the reason for the GLSH not 
progressing was the working group’s inability move it from an idea into something concrete – to take 
it to the next step. 


The signing of a memorandum of agreement (MOA), a task which took a considerable undertaking to 
complete, was seen by one interviewed as more of memorandum of understanding rather than 
agreement and that it was vague as to what it was that they were doing. As such, it was seen to be 
an agreement to talk and cooperate where possible, but not a document which defined any action 
forward. One person concluded that the purpose of the hub was not clear. They argued that what 
‘could’ be done was often talked about rather than what was ‘wanted’ to be achieved; agreements 
on this would then set in motion strategy building and approaching potential partners. Indeed, it was 
also suggested that potential partners, such as industry and universities, would need a clearly 
defined purpose if they would consider entering an agreement.  


The interviews also revealed that the complexity and diversity of the region was a difficulty when 
defining the scope of the hub. The multiplicity in demographic, industry, and environment made it 
difficult to define the hub’s function. The diversity of communities; their needs, their livelihoods, 
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their vulnerability to climate change all vary, bringing complexity to decision-making about how best 
to address these vulnerabilities, and how best to connect to the community. For example, one 
person interviewed suggested that the broadness of the concept of climate change adaptation in the 
region is on one hand individual when considering change on private land, however when 
considering it collectively, decisions could have marked impacts on communities. This is also more 
complicated when community may not see a need to change or may not identify with the hub if it is 
in a community that does not represent their demographic, industry, and environmental needs.  


This lack of a concise vision and the inability of the working group to reconcile the aspiration into 
something well-defined explains the following findings and are therefore important considerations 
for future decision-making.  


No organisation or person assuming responsibility for the hub 
The interviews revealed that people on the working group understood the GLSH couldn’t progress 
because there wasn’t anybody to take responsibility to get the hub to the next step and into the 
future – a funded position. There was a core group of people on the working group, however it was 
the Climate Change Coordinator who was pivotal in coordinating meetings, capturing information in 
the background and ensuring that goals were being worked towards. But significantly, the GLSH was 
not their only priority, and over time their role shifted. As a result, over the period that the working 
group met, the meetings were often ad hoc, and it was difficult them to keep the momentum.  


It was suggested that what the GLSH needed was somebody in a position to drive the project and 
respond to opportunities when they came; a person who could have prioritised the GLSH who would 
also have kept the momentum. It was also suggested that the organisation paying for the role would 
also be important in promoting the hub. However, because everybody on the working group had 
busy lives with their own work loads, and as the GLSH was not their priority, the momentum was lost 
over time. It was also suggested that having a person responsible for the GLSH would also take on 
responsibility for building the necessary cohesion in the group to formulate the range of ideas into 
the vision of the hub from which to build a strategy to take it to the next step and put it into 
practice. Additionally, having somebody to tell the story of the hub was also deemed important 
because if people are not told, they don’t know. And then there were the difficulties with logistics 
such as gathering members together who were scattered around the state – a time-intensive task 
which would have benefitted from a person in a dedicated role.  


The web page that contained information about who and the type of research and activities 
occurring in the region, was difficult to maintain, and with only a limited amount of information put 
into it, it was closed two years ago. This was another area that was ascribed to there not being a 
person with responsibility for the hub, and a naivety in managing such publications. The vision of the 
website was to facilitate bridging the gap between what is done in and for the region that the region 
didn’t know about meaning that this deficit in local knowledge was resulting in new and innovative 
practices not being taken up in the region. However, with nobody acting in that capacity this 
information was not making it onto the website. One person noted that websites only work with 
multiple people committed to maintaining it. 


There was also scrutiny about which organisation would have been best to take responsibility. Some 
thought that the NRM would be ideal to take on the hub because of their core focus on the region 
and the huge amount of resources would not only contribute to and strengthen what the hub could 
do, but also be something to build on. It was suggested that the NRMs presence in all areas of the 
region would be a way in which to connect with those outlying communities. On the other hand, the 
RDA was noted to have the necessary ‘buy in’ from community, industry and businesses in the 
region to take on that responsibility. However, it was never identified who was going to take charge 
of the GLSH or where the resources needed for its implementation were going to come from.  
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The interviews also highlighted a sense of ambiguity regarding the cohesion of the group. There was 
uncertainty how each person’s portfolios and agendas would unite into a set common purpose. It 
was thought that this ambiguity resulted in a lack of any formal structure in the meetings. This 
ambiguity was seen to be exacerbated by group members moving on without being replaced, and 
the time taken to make formalised agreements. 


The role of partners was not fully established 
Another key issue was the identification of partners for the project. Without a key vision for the hub 
there was no specific role or reason to approach potential partners with. Although the main 
partnerships sought were with universities and industry, there was no defined role to engage with 
each potential partner and therefore nothing to negotiate. 


For the academics on the working group, although there was interest the idea of the GLSH, 
universities require funding opportunities in order to put into practice research projects and are not 
in the position to invest without a plan, or grant. Indeed, it was suggested that although there was a 
lot of talk about what research was being done at the time in the area, there was no talk about what 
could be done collaboratively under the banner of the hub. From this perspective, the academics in 
the group did not necessarily see themselves as invested in the rollout of the hub and working 
collaboratively together, but rather as providers of information or advise. Universities are under 
pressure to deliver high-quality research outcomes and get big grants so they often tend to focus on 
certain things that will deliver the goods. In this way, developing partnerships with universities are 
difficult without a funded research project per se. 


The academic working with UCL however, was keen to establish a partnership with the hub, but 
found problems with forming partnerships with other government departments, particularly when 
looking for grant applications and establishing project opportunities. The difficulties arose because 
of the compartmentalised nature of the government agencies and any proposed projects were 
rejected because they did not fit completely with their agendas and priorities.  


There was also a problem identified with the Adelaide-centric nature that exists in the state being 
reflected in the working group with meetings often being held in the capital. Concern was expressed 
that this may then be an issue into the future; that it would be difficult to maintain the central focus 
on the region through the relationships with the universities. 


The representative from TAFE was unsure TAFE could contribute which was partly to do with TAFE 
not delivering courses regarding sustainability at the time – however this is changing now. However, 
the lack of a clear vision and strategy made it difficult to determine a partnership in this instance.  


There was also an aim to find a partner in industry to perhaps take a lead of the group and move it 
forward and provide stability and funding. It was proposed that the renewable industry could take 
on this role as well as showcasing their products to provide a base for the hub to grow from. A 
workshop with some of the people working in the renewable industry space at that time determined 
some interest, however they were uncertain about making a commitment as they were not sure 
what was in it for them. But the often-strained relationship between the industry and the 
community was another inhibitor.  


However, the interviews revealed mixed opinions about forming partnerships with industry because 
of potential conflicts with the overarching hub agenda – some people thought that by just getting 
some money to start off with was justification enough, whereas others were conscious of the 
implications, particularly in relation to industry expectations of the GLSH when it wasn’t about 
providing industry with resources but providing communities with resources.  


There was also uncertainty about connecting with some of the community-based and industry-based 
groups, such as environmental/conservation groups and farming systems groups or peak bodies for 
different areas of farming. These groups have often strong community connections, but at the same 
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time provide similar extension services to those communities through their relationships with 
research. It was not established how best to form partnerships with those groups. 


Funding was a significant problem  
The interviews revealed, almost unanimously, that funding was a considerable barrier. It was 
thought that money would be a way in which to get something off the ground, however with no 
direct alignment with funding, varying agendas, and criteria issues with funding application made it 
difficult to secure anything.  


In relating to obtaining grant funding, challenges in finding grant funding related to the research 
proposals not fitting into learning streams, instead the proposals were broad; not about finding a 
wheat variety, but about tackling regional issues. Therefore, establishing scope and the methods of 
the delivery was very difficult. This difficulty was noted by one respondent to be because issues 
pertaining to ‘sustainability’ inherently cross many disciplinary boundaries. Government agencies’ 
limited range of responsibilities means they are reluctant to allocate money when aspects of a 
proposal are outside of those responsibilities. So, despite interest in proposals, the funding rules and 
the boundaries of the agencies within the organisations within government are a barrier to 
researching sustainability. 


Another challenge was the absence of any buy in. The three universities did not come to the table 
with a guarantee of money that would place their commitment to supporting the hub. The 
University of South Australia were not in the position to do so because at the time they were 
divesting themselves of interest in the regions. Although they still have two regional campuses, they 
are managed by ex-headmasters, and without a focus of research. One academic on the working 
group did not have money in his budget to allocate to the hub and knew that any requests to the 
university would be declined.  


It was clear to the working group that small pots of money would not be enough to meet the needs 
of what was envisioned. There was also no decision made on where to go to for funding particularly 
in a time when there was little support at a national level for anything, sustainability or 
environmentally oriented. Although there was some interest at the State level in a funding 
application for a learning network that would be an online platform that was thought could provide 
the home for the GLSH funding was never granted. 


For the agencies involved in the alliance, funding was also an issue. Because they are government 
funded, the allocation of funds has certain KPIs associated with them and discretionary spending is 
only from income made on other projects. Also, funding raised through levies is not money managed 
locally, with the funds more likely to be focused more populated areas.  


No projects were undertaken to get the hub off the ground 
Another aspect highlighted in the interviews was that the GLSH group did not take on projects as a 
collaborative effort and develop them. The absence of this type of initiative was viewed to be one of 
the reasons for the GLSH not progressing; an absence of having something that could be associated 
with the hub and relates directly to the previous findings.  


The interviews highlighted variances in the types of projects envisaged for the hub. For example, 
there was a view that projects would be small-scale and region-specific and that would benefit the 
community – not necessarily ‘blue-skies’ research but would engage the community so that they 
could own it. However, conversely, it was suggested that the hub had the potential to be a 
mechanism to take advantage of opportunities by generating new collaborations and projects that 
may not have necessarily existed before. This organic vision of the hub included international big-
picture collaborations. Indeed, despite a range of ideas on the table, the group were unable to 
decide in which direction would be approached. Furthermore, as previously mentioned, any funding 
applications were unsuccessful. 
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Arup’s reports were unsatisfactory 
The Central Local Government Region (Legatus) commissioned Arup to undertake the feasibility 
report and business case report, however it was an exercise in establishing what the costs would be 
when all ideas were put on the table. Arup’s contribution ultimately did not fully represent the vision 
of the group. What was proposed was a substantial scheme requiring considerable commitment and 
cost. The reports were not used by the working group and indeed many working group members did 
not know about the reports, or the commissioning of Arup. 


Many of the aspirations in the report, such as a café and tourism destination were possible revenue 
raisers and a need for a tourism centre in the region, and a showcasing site for ‘best practice’ was 
identified because none existed at the time. Consideration of building the site specifically for the hub 
was put aside after the NRM’s move to Clare. Therefore, for several reasons, the reports were not 
taken up. Firstly, an anchor tenant was needed and although the NRM was thought to be that 
anchor tenant, it was not feasible at the time. Secondly, although the newly established Mid North 
Knowledge Partnership were keen to be involved and there were valuable conversations with the 
university at the time, the commitment was limited to the people involved and when they moved on 
that commitment disbanded and ultimately, there was no buy-in from the universities. Finally, the 
feasibility study worked on figures that were unfeasible considering there was no external person or 
partner.  


Insufficient community involvement 
The interviews highlighted that the vision of the hub had strong connections with the community; 
that community would be at the heart of the hub. The intention was that the hub would be 
something that the community would embrace; that knowledge produced could be captured and 
put into practice by the community, that the community would feel the hub was theirs and 
something they could access. The hub was thought to be local, to solve local, site-specific issues, to 
link community with expertise and information, to connect community with sustainable thinking and 
solutions. Communities were seen to be the beneficiaries of the hub. For example, the community 
could access and put into practice new and localised research. People would be able learn new and 
better ways of doing things. The community could be connected with already existing community 
groups, such as Landcare groups, ‘friends of’ groups, and bureaus. People could participate in 
research.  


The hub was not only seen as a mechanism to inform and give to the community, there was also an 
aspect of recognising and showcasing the community. For example, with the sustainable practices 
already happening in the region – the hub would be a platform to support and showcase 
entrepreneurial and visionary practices that perhaps have not had an opportunity to have a 
sympathetic audience, or the support to think differently. In this way, the hub would provide 
opportunities for community, support existing groups and efforts to practice sustainability, create 
links to research opportunities, grants, and other networks. Equally, it was anticipated that the 
community understand the need for the hub, that it would be beneficial for them.  


However, it was also apparent that the community was intended to be an end user of the hub. This 
was demonstrated by the absence of community members in the development of ideas about the 
hub and community representation on the working group. The interviews highlighted that the 
working group was not clear about how to resolve how to involve community despite a consensus 
that sustainability is dependent on community-based solutions. 


Successes from the GLSH experience provide the foundations for the future sustainability hub 
Despite the challenges faced by the working group and the difficulties in finding a clear path for the 
GLSH, there were successes which continue to be foundations for the new and developing visions of 
a sustainability hub in Clare.  
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One success was that for many years, an annual planning day was continued under the GLSH banner 
to expose local people to research and researchers to what locals wanted to know. The day provided 
an opportunity to bring people together and provide information about what was being worked on 
regionally and some work that was ‘out of the box’ that might have been of interest to others – a 
sharing of ideas and a basis for people to be able to conversation and ask questions. The GLSH also 
gave the alliance a platform to approach the state departments –a region that doesn’t always have 
the biggest voice  


Success of the GLSH was also in bringing together great thinkers from a range of positions, which 
provided an opportunity to have discussions about the possibilities of collaborations that had not 
previously happened before.  


Importantly, the groundwork was done for a sustainability hub in the region – particularly the 
consensus around the idea that continues to this day. The present effort to develop a sustainability 
hub in the region demonstrates the sustained willingness and intent, that the original idea had 
substance; the opportunity remains. 


Conclusion  


The Yorke and the Mid North region have taken responsibility over recent years to address its 
vulnerability to climate change. The identification of a gap between research around regional 
sustainability and climate change adaptation led to the concept of a sustainability hub which would 
help fill that gap.  


The GLSH is an important case study for a future sustainability hub in the area. Interviews with 
members of the GLSH working group revealed key features which inhibited the progress of the hub. 
Fundamentally, the overarching vision of the hub was not refined, but rather aspirational and not 
the priority of one organisation or person. The lack of clarity and headship resulted in implications to 
building a strategy, funding and partnership opportunities, and the opportunity to move the 
aspiration to a structured, on-the-ground project. Although it did not progress, the experience laid 
the important foundations for the future hub. 


Case Studies 


The case studies are presented in this report in two sections. The first section provides in-depth 
examinations of three case-studies of sustainability hubs/centres. Together these case-studies 
provide substantial information regarding the workings and structures that exist which are the 
foundation of successful centres and hubs. The information presented in the case study overviews 
was gained by interviews and desktop study. The second section provides further examples of case 
studies that were gained via desktop research. These examples provide further insight into the many 
ways in which sustainability hubs put into practice, disseminate, showcase and educate 
sustainability. 


In-depth case study examinations 


Adelaide Sustainability Centre 


The Adelaide Sustainability Centre (ASC) (Figure 3) is a working physical site as well as having an 
extensive website. It is operated by an advisory board, has one paid employee and a team of 
volunteers. The centre is a public space and community-focused hub that seeks to connect people 
and provide information and learning experiences that facilitate sustainable living and connecting 
people with their environment.  
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Figure 3: The Adelaide Sustainability Centre in The Joinery, Franklin St, Adelaide. Photo: 
https://www.conservationsa.org.au/adelaide_sustainability_centre 


The centre provides a range of has ongoing activities, listed in Box 4, where it connects with the 
community, such as workshops and film nights and provides a home for many community groups. It 
also acts as a link to other places or sites related to all things sustainable, through the website and 
the physical centre.  


 


This centre is part of a network of community-led natural resource centres within the Adelaide and 
Mount Lofty Ranges NRM region. These centres are community owned and operated groups that 
engage with their community and respond to local needs and issues in a variety of ways. They 
provide a range of community and environmental services including reference material and 
referrals, volunteer programs, workshops, training and field days, meeting space, information, 
recycling, resources and equipment. Each centre has grown out of different reasons, have their own 
individual team and try to differentiate themselves; however, they are united in their focus on 
driving behaviour change, sustainable living and environmental connection. The centres are 
supported by the Adelaide and Mount Lofty Ranges Natural Resources Management Board and run 
by volunteers and part-time staff. The ASC does have an environmental focus, however they chose 
to use the ‘sustainability centre’ in their title because they were acknowledging as a city centre they 
were not about agricultural or rural issues, but that the centre was as much about what you do with 
your energy, and what you do with your waste as it is about planting for biodiversity and managing 
your land.   


Sustainability  
For the Adelaide Sustainability Centre, sustainability is about looking at the actions that can be 
undertaken to leave the planet in a better way than you found it. Therefore, the centre focuses on 
facilitating change at the point at which people make decisions, in the spaces identified in Table 3, 


Box 4: The range of features offered by the Adelaide Sustainability Hub 


• Events, workshops, film nights, public talks and children’s activities focusing on 
connecting with nature and sustainable urban living. 


• A space to connect with people in a positive, sharing environment. 


• Resources and information that build the capacity of the community to undertake 
action to support natural resource management and sustainable urban living. 


• Connections to sustainable food production. 


• Support for ecologically sustainable natural resource management in the region. 
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whether it’s what they choose to purchase, what they choose to eat, what they choose to bring into 
their houses or their communities, how they act, the impact they have the world, how that affects 
the natural environment and how they can take action to alter that. 


Table 3: Spaces of Urban Sustainability 


Home Personal behaviours/values as well as ‘in the home’ 


Backyard Outdoor space around the home 


Street/neighbourhood Local neighbours/streets 


Suburb/community Suburb/community level/local government 


Global While this is noted, the contribution to the global cause is reduced to not 
overwhelm 


 


Funding and management 
The sustainability centre is run as a partnership between the NRM board and the Conservation 
Council of SA. The conservation society were looking to have a public interface and to diversify their 
income stream. They were also attempting to position themselves away from a dialogue of ‘you 
shouldn’t do this and don’t do that’ to ‘this is what you can do and how you can do it’. When the 
Joinery site came up there was an interest in establishing a community hub around the 
environmental movement. They first identified that they wanted to do community gardens and have 
an independent café on site to bring people in and support them.  


At the same time, the community engagement team at the Adelaide and Mt Lofty NRM Board had 
developed a new unit called the Urban Biodiversity Unit, now called the Urban Sustainability Team. 
They recognised that Adelaide impacted the broader regions in the way that the population 
approaches their lives and uses resources and wanted to have a team that focused on urban 
environs; not just on planting trees but also embedding sustainability.  


The ASC coordinator is entirely funded by the NRM Board but employed by Conservation Council. 
The NRM board have a funding agreement with the Conservation Council, and as they are already an 
incorporated body, they can act as host to the ASC. This model gives the centre an independent, 
community voice and the ability to be responsive to the needs of the community and to work peer 
to peer rather than from a position of authority. The coordinator also has full autonomy in managing 
the site. For example, they can call the media at any time and publish anything they want without 
having to go through state government PR processes. It is also meant that the advisory board is not 
responsible for hiring people and organising the volunteers and the programming and management 
of the centre. This autonomy is thought to help with community connection. 


The funding agreement does come with specifications. It needs to be a publicly accessible space for 
information dispersal, such as brochures and open to the public at least 5 days a week. In this case 
the office is not manned five days a week, but the area which is open to the public has space for the 
NRM produced brochures within the required timeframe. The office is staffed 3 days a week because 
the paid coordinator is paid for that time. The goal is to have it open for the 5 days a week, but that 
is a work in progress. The coordinator’s role focuses on the volunteers, such as coordinating and 
developing systems that support volunteers. Another requirement for funding is that there needs to 
be events that raise awareness of NRM or sustainability issues that build the capacity of people to 
support NRM activities and facilitate the networking, such as, workshops and school programs. In a 
recent meeting with the NRM the eight centres in the network demonstrated that the NRM pay for 
160 hrs of paid employment per week but that in return there is 1200 hours per week in community 
participation in NRM activities.  


An advisory group supports the coordinator through quarterly meetings by providing information, 
act as networkers and connections to community as well as being ambassadors for the centre. 
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What the ASC offers 
The programming is focused on specific themes presented in Table 4. The programming therefore 
addresses what people can do in their home, back yards and their community. It is aimed at meeting 
people where they are at and then taking them on a sustainability journey. It is important too that 
each person is accepted.  


Table 4: Adelaide Sustainability Centre themes 


Home Things people can do at the home level, mostly related to energy, waste 
(recycling/reusing), attitudes towards consumption and sustainable transport 


Food Attitudes/behaviours towards food and food waste 


Water Behaviours towards sustainable water use, infrastructure in and around the home, 
Water Sensitive Urban Design and healthy waterways 


Garden Health and wellbeing from plants inside and outside of the house, microclimate, 
gardening with natives, healthy urban creek banks (riparian zones), healthy 
ecosystems, stewardship 


Nature Values and behaviours towards nature, interactions with nature, supporting native 
animals, participating in science/research 


 
In the home the focus is on energy and water, gardening for food and biodiversity. However, food 
also extends to supporting local food agriculture and local food systems, identifying the food 
footprint and then food waste, as well as nature connection. The coordinator responds to people’s 
interest around a topic by setting up activities to address those interests. However, the overarching 
plan is always used to make sure the main goals are always addressed and to not miss out on any 
potential audiences. As some workshops become more advanced in what is covered, there is always 
a need to go back to the basics to ensure new people beginning can engage with the program. 
Importantly, the programming needs to be balanced with getting to know the community and 
responding whilst keeping to the overarching priority points of engagement. 


The strategic priorities and the concept of sustainability are very broad. For example, a workshop on 
edible flowers is designed to bring people into the building who don’t identify as ‘environmentalists’, 
but will nonetheless learn about sustainability, and in an entertaining way. The programming is 
focused on providing a community space with workshops that focus on doing things together and on 
individual action. This is a deliberate approach which is a move away from advocacy or protesting, 
another traditional approach to ‘sustainability’. The centre has experienced that much of the 
audience engaging in the centre are very new to this space, and although they might agree with the 
philosophy behind the Conservation Council, would not usually interact with them. Therefore, the 
centre is opening discussions with people that would not normally intersect with the sustainability 
space.  


The initial focus of the centre was about finding the scope and audience. To begin with, the 
coordinator chose the programming but over time the programming is developed from a 
combination of what has been identified as a need from community responses and then filling the 
gaps with what is left from the core themes. People who approach the centre with a skill set wanting 
to run a workshop are also supported by the centre. People who attend a workshop often put their 
hand up for something else, identified through feedback forms that ask if people want to share skill 
sets, even without experience in giving workshops. As each year progresses more people are 
engaging.  


Examples of workshops and other events that relate to the themes of the centre are presented in 
Table 5. The range is flexible according to what is happening and the perceived need at the time. 
Recycling services are provided, which is a way of getting face to face opportunities and that tend to 
draw people in. Film nights, that start with a pot-luck dinner and have a guest speaker who put the 







37 
 


film into a local context are popular and ways bring people in. Parents with small children started 
the Eco Families program; a child friendly, mum’s group, was given a space and a small budget so 
they could pick the topics and the speakers. Another example of a community-led group was started 
by person wanted to run a boomerang shopping bag group but didn’t want strangers coming to their 
house, so once a month a sewing bee group meet to make shopping bags at the centre. Another 
group is the waste collective, they look at waste management strategies and community education. 
In this way, the centre is open to people interested using the space for their group and do what they 
want to do. By linking people with other like-minded people, allowing them to form groups on their 
own, and facilitating, not just driving sustainability programs and education the centre works as a 
kind of incubator of ideas and community. That facilitation also includes supporting the groups with 
fliers and other forms of promotion for their group to help them. 


Table 5: ASC activities and workshops 


Home DIY Plastic Free Workshop 
One Big Home: Film Night 
Paper Jewellery Making 
Textile Jewellery Making 
Plastic Free July Expo 
Plastic Free July Preparation 
Climate Change and Health 
Eco Families Adelaide: Mending Circle 
Eco Families Adelaide: Bees, beeswax, candles and Lip Balm 
Zero-Waste Life Hacks @ Womadelaide 2017 
Eco Families Adelaide: Cloth Nappy Troubleshooting 
Waste-Free Christmas 
Eco Families Adelaide: Non-Toxic Homes 
National Recycling Week // Clothes Swap Party 
Eco Families Adelaide: Plastic Free Family 
Plastic Free July DIY Workshop 
Mindful Shopping 
Living Building Challenge (An Introduction) 
Film: Bag It 
Film: The Economics of Happiness 
Just Mend It! Machine-free mending 


Food  Preserving the Home Harvest 
Fermenting & Natural Dye Workshop 
Eco Families Adelaide: Snack Sharing Session (repeat) 
Eco Families Adelaide: Natural Remedies for all Seasons 
Kefir and Kombucha: Fermented Goodness 
Eco Families Adelaide: Snack Sharing Session 
Growing Great Veggies 
Feed your belly, not the bin! Food Waste Workshop 
Eco Families Adelaide: Preserving Summer Delights 
Film: Dirt! The Movie 
Edible Flowers Workshop & Afternoon Tea 
Native Food Gardening 
Advanced Backyard Vegetable Gardening 
Film: Fair Food the Documentary 
Film: Just Eat It. A food waste story 
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Nature Eco Families Adelaide: Native Bees + Build your Own Bee Hotel 
The Sustainable Artist: Workshop with Alana Gregory 
Clothing as Medicine: Natural Dye and Ayurvedic Medicine workshop 
Campfire Stories Australia: Spring Cleaning 
Campfire Stories Australia: The Road Less Travelled 
Natural Dye Workshop with Samorn Sanixay 
Campfire Stories Australia: Courage 
Re-Creating with Natural Dyes (Workshop) 
Public Talk – Somebody Else’s Problem: Consumerism, Sustainability and Design 
with Robert Crocker. 
Film: Love Thy Nature 
Campfire Stories Australia: Belonging 
Wildlife of Greater Adelaide, Meet author James Smith 
Campfire Stories Australia: Change 
Film: Dirt! The Movie 
Native Bees in Your Backyard 
Growing a Flourishing City with Costa Georgiadis… for birds, bees, you and me 
Koalas of Adelaide 
Film: The Best of Scinema International Science Film Festival 
The Wonderful World of Frogs 
Nesting Box Workshop 


Water  Film: Flow for the Love of Water 
Water Sensitive Urban Design for Your Backyard 


Garden  Caring for Indoor Plants 
Plant Propagation Workshop 
Dig a Little Deeper into Compost 
Film – A Simpler Way: Crisis as Opportunity 
Growing Great Veggies 
Film: Dirt! The Movie 
Native Food Gardening 
Advanced Backyard Vegetable Growing 
SA Community Garden Gathering 
Wicking Bed Workshop 


For children Hot Rocks! 
Workshop for Home-schooling Families – The Wonderful World of Frogs 
Edible Flowers for Kids 
Kids Christmas Garden Crafts 
Paper Making Workshop 
Film: Oddball 
Just Make It! Nature Collections and Mandalas 
Urban Bugs N Slugs Safari 
School Holiday Workshop – Nature Collections and Mandalas 
Just Make It! Christmas Crafts for Children 


Community  Film Night: Living the Change 
Film Night: A New Economy 
Film Night: Tomorrow 
Monthly Boomerang Bag Working Bees 
Community Organising Training with the Wilderness Society 


 
Recent research the impact of the centre found that awareness events alone do not translate into 
action; these events are not transformative – they translate to intention but not to action. Instead, 
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when the workshops are structured so that there are learning outcomes embedded in them, they 
are more likely to have transformative outcomes for those who participate. For example, if plastic 
reduction is the goal, a film about how bad plastic can inform people of the issue but it may seem 
too overwhelming to do anything about the problem. Participating in a beeswax wrap making 
workshop, will get people in, reveal the problem of plastic and provide alternatives which enable 
transformative behaviour. Tupperware is still an option; however, beeswax wraps are an alternative 
to gladwrap. In this way, the workshops show you how to do, such as sewing a drawstring produce 
bag, and then you go home with your goods. Therefore, with 30 people coming in and participating, 
60 produce bags and 60 beeswax wraps go out. The hands-on experience is coupled with a take-
home experience; having the plants, the knowledge, and the habitat from a native bee workshop. 
Phone surveys revealed 85% of people changed their behaviour and 6 months later that behaviour is 
sustained. In addition, people go home and say, ‘what can I do next?’, bringing them in another 
time. Importantly doing workshops is fun, making the centre less daunting and intimidating. 
Additionally, there is a ripple effect with people learning from workshops and starting their own 
businesses selling goods they have learned to make in the workshops. These are the ways that the 
influence is measured. 


Partnerships  
An Adelaide TAFE ‘sustainability’ module has been delivered at the ASC for the adult English 
program. Also, an academic from Uni SA working in sustainable fashion has shown interest in 
connecting their research with what is happening in workshops related to such things as natural 
dying and mending; this is potential partnership yet to be fully explored. Such a partnership would 
provide support with workshop design and publishing opportunities, helpful in measuring and 
demonstrate the centres impact.  


Interns from media and PR have used the centre for their study projects. These opportunities have 
provided the cash-strapped centre with value-adding features from students with real interest in 
sustainability. One example was with website development which was then used in the intern’s 
portfolio and helped them find work after their degree.  


There is a lot of opportunity, however that requires volunteers to free up the coordinator’s time to 
go out and connect with other institutions. They are also chance opportunities that show themselves 
and need to be followed up, and they need to be specific projects with specific outcomes. All of 
which requires structures and resources in place for them to happen. 


School excursions is another consideration, however, despite a lot of enquiries, it is not an option 
until a person can help with establishing a curriculum. An initial idea is that it could be around urban 
heat mapping and climate change which could be an activity at the centre and then taken back to 
school to complete/continue.  


Challenges 
As with any community space it is a challenge to find the audience and getting people through the 
door. Another is getting the volunteer systems in place so that people feel involved and are eager 
and happy to come along; this requires support systems in place so that people feel valued, 
empowered and achieves what they want to get out of it, so it’s about community and not just 
about doing the work. The lack of resourcing around paid staff or being able to support volunteer 
staff is barrier to the level of impact you can have. There is always a list of projects and possibilities 
and it takes time to work out what is achievable. There is also the challenge to ensure the 
coordinator is not too much of a volunteer as well, so they don’t over commit and burn out.  


Another challenge was with the steering committee/advisory group in the early stages of the centre. 
There were unclear terms of reference and very unclear roles. The role of the steering committee at 
the time was not made clear which resulted in some members making decisions and appointments 
without informing the coordinator; including specific ideas and use of the centre to lobby 
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government around mass scale change. This practice conflicted with the centre’s small-scale focus 
on empowering and guiding individuals within the community and needed to be managed at a 
higher level to work out. As a result, the steering committee was changed to an advisory committee, 
and instead advises the coordinator rather than directs them.   


Another challenge is the community. There are already a lot of people in the sustainability space, so 
the challenge lays in who and how you reach people, and what it is that you are offering; finding a 
niche. 


What is needed for a centre such as this to be successful 
A diversity of funding is important for longevity, especially if reliant on government funding. It is 
important to structure budgets to make a small profit that can be put back into the centre to allow 
opportunities to be developed. Partnerships or sponsors are helpful, however diversity in income 
could maybe resource the centre to be open more or a project officer for example.  


It is important to be aware of trends and rising issues and identifying your unique role. For example, 
there is a lot of places now running beeswax wrap workshops – so you really need to find the gaps in 
the market, find the niches that will have the biggest impact with the small amount of resources and 
focus on those. 


Partnerships and peer support are important. The ASC is part of the Natural Resource Centre 
Alliance. The coordinators in the alliance meet quarterly and support each other and share ideas.  


Making sure that opportunities are responded to. For example, the Recross were training in how 
climate change would impact Adelaide and the suburbs; training advocates about adaptation for 
those in the suburbs. Out of that training, an action group emerged who wanted to run a community 
conference on climate readiness and preparation. This was an opportunity for the centre to provide 
the venue space and support for the conference. From this a partnership was formed whilst 
broadening the centre’s reach. 


How to draw in the community 
A community representative is important on any committee developing the project; it is important 
to give the community a voice in the project. This ensures that what the community wants, and 
needs is delivered (delivering with, rather than delivering to) because then people that are 
interested are engaged from the start that. At the very least, flexibility built into the structure will 
enable the program, and projects run out of the centre can respond and reflect to the community. 


Roles need to be clear, and the strategy, shaped by certain principles that the community can 
identify with, also need to be clear. The autonomy of the coordinator and the community-centred 
focus of the centre is also very important in how the ASC functions. The funding is at an arm’s length 
and it is visibly a community centre, and not a government agency run centre. It was from this 
foundation that the ASC could evolve. 


The centres in the Natural Resource Centre network are: 
Mount Pleasant Natural Resource Centre, Willunga Environment Centre, Normanville Natural 
Resource Centre, South Coast Environment Centre, Adelaide Hills Natural Resource Centre, Adelaide 
Sustainability Centre, Gawler regional Natural resource Centre, Barossa Bush gardens, and a new 
centre is in the process of being developed in Port Adelaide. 


Mount Pleasant Natural Resource Centre 


The Mount Pleasant Natural Resource Centre (MPNRC) opened in 2000. From that time, the group 
has grown from a local council and NRM initiative into an independently run not-for-profit 
community group and social enterprise. 
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The amalgamation of the Mount Pleasant Council and the Barossa Council left an opportunity for a 
group to take residence in the old Mount Pleasant council building. The original group operated as a 
community group section committee under the council but always had partnerships for funding as 
well. After some time, the group wanted independence so then became an incorporated group. The 
close relationship with the council continued, particularly because the site is council land, the 
Council cover the overheads, arranged by a peppercorn lease agreement. And until recently the 
coordinator’s position was hosted by council; now the MPNRC are doing their own payroll which was 
the next step in having independence. 


Funding has been through a range of grants – government, soil boards and catchment groups. 
Originally there were around five different catchment group boards that they received funding from. 
Geographically, Mt Pleasant is across, or close to, a lot of different councils and NRM boundaries as 
well as various catchment areas. It is centrally located for a range of groups which has helped with 
funding diversity. Currently funding comes from the Adelaide and Mt Lofty NRM Board and the 
South Australian Murray Darling Basin NRM Board.  


The MPNRC is proactive to ensure it keeps ahead of potential changes in funding revenues. With 
strong community support and involvement, they are good value for money with outcomes that 
value-add but are also done on a small budget. NRCs generally deliver a lot in terms of community 
outcomes that are not achieved elsewhere. 


Having arm’s length from State Government is important for the centre; press releases are fast-
tracked, and the centre can undertake projects autonomously and respond quickly to needs as they 
arise which is of real benefit.  


Projects 
There are several projects run out of the MLNRC. A few years ago, there was an effort as part of the 
strategic planning and long-term sustainability to look at diversifying the funding base. Social 
enterprise was a way to bring money into the centre and increase their independence. As a result, 
the current projects came about. Recreate was an idea at the same time the Mt Pleasant farmers 
market was put into place, however, was kept in the background for about two years. The farmer’s 
market became its own incorporated group and now runs independently. The MPNRC continues to 
partner and support, and often shares volunteer resources with the Farmer’s Market, however, it 
was felt that the market, which has now been running for seven years, and donated nearly $100,000 
back to other community groups, is better managed independently. The economic impact of the 
farmer’s market alone is seen through improvements to the Mt Pleasant township – new businesses 
have started, and that the town has now become a destination for visitors. 


Other projects include Recreate, a nursery, a resource depot, and a community garden. 


Recreate  
Recreate is the new face of the MPNRC. The idea behind Recreate is transforming old wares and 
waste into something fabulous; revalue, revive, reuse and renew. As such, Recreate is a creative 
reuse centre, shop, materials depot and workshop space that transforms old wares and waste into 
something of value. Run as a social enterprise, recreate brings people together to share ideas 
around upcycling and waste minimisation as well as providing an important fundraising avenue for 
the MPNRC. 


Recreate is sited behind the old council building and is a restored circa late 1800s building. The 
original space is still used to display the required NRM brochures and information, and for some of 
the workshops, however it is no longer the hub of the space with the main function of the 
community group occurs in the newer, Recreate site. What the site has to offer has developed 
organically – the garden, free cart, free library, people use the space even when it’s closed. 
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Figure 4: Outside the front of the Recreate 
shop. Photo Bridie Meyer-McLean 


Figure 5: the Recreate Logo, 
http://mountpleasant.sa.au/our-community/community-
groups/natural-resource-centre/recreate/ 


                          


Figures 6 and 7: Inside the Recreate shop. Note: all the items are either second hand or have been 
made from second hand items. The floor is made from lino samples and seconds. Photos Bridie 
Meyer-McLean 


Nursery and community garden 
The MPNRC also has a nursery project and a community garden at the site. The nursery (Figure 6) 
acts as a workshop site, a supply for the community garden, as well as a revenue raiser by selling 
plants to the public. The garden is always open to the public, and in the development phase of the 
garden it was found that gated gardens were more prone to vandalism. As a result, the garden 
(Figure 5) has no fencing and people are encouraged to take produce and cutting for their own use, 
and there have been no vandalism issues. 


       


Figure 8: The garden at Recreate. Photo: Bridie 
Meyer-McLean 


Figure 9: The nursery at Recreate. Picture: Bridie 
Meyer-McLean 
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Materials depot 
Another project run out of Recreate is a materials depot. The items are donated to the site and they 
are either used to make new items to sell as seen in Figure 7 or sorted and sold to the public as 
shown in Figure 8.  


                 


Figure 10: Handmade items for sale at Recreate. 
Photo: Bridie Meyer-McLean 


Figure 11: The second-hand materials depot at 
Recreate. Photo: Bridie Meyer-McLean


Workshops and community engagement  
Regarding community engagement the MPNRC projects aim to attract people who would not 
normally think about waste issues or climate change. It was identified that workshops on climate 
change attract people who are already concerned – the goal of the workshops is to engage with 
people who don’t care about climate change; to start having that conversation, but from a different 
viewpoint and start shifting behaviours that way. The centre receives visitors and volunteers who 
had never recycled, never had a worm farm, never grown vegetables, and climate change has not 
been on their radar. Interestingly, feedback from people is often that they have learned new ways of 
doing things, such as reusing materials for something that they would normally have bought new. 
What the MPNRC has to offer is a gentle way to get people engaged which people enjoy and want to 
come back and do more.  


As the Adelaide Sustainability Centre does, the MPNRC incorporates practical, hands-on workshop 
experiences, such as making something, learning a skill-set, building something that you take home 
and put in your garden; it’s not just a PowerPoint presentation – they haven’t used that technique 
for years. The idea is to have the centre as an awesome place to be in and in this way, the centre 
works as a community centre with people often just staying for a chat. It has a friendly and 
welcoming atmosphere and people coming in will get offered a cup of tea at which point they find 
out about the workshops which might lead them to learning to crochet, but also doing a worm farm 
workshop.  


MPNRC focus 
The MPNRC offers a different sustainability agenda than other environmental groups that may 
address threatened species or revegetate with native plants. Contrastingly, the MPNRC addresses 
waste as the basis of human’s impact on the natural environment. From this perspective the centre 
aims to engage the community to care about the harm contemporary living has on the environment. 
Sustainability is framed in terms of resource use and consumption, and common environmental 
problems such as, unsustainable farming practices, land clearing, mining, the degradation and water 
pollution that that occur from these activities relate back to human consumption. Therefore, by 
addressing human consumption an environmental outcome is achieved.  


As well as wanting these community outcomes there is also the issue of ensuring a diverse funding 
base so that they are not as at risk to government changes and potential funding cuts. The economic 
benefit is new employment; it pays for two new part time positions that did not exist before. 
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Therefore, the MPNRC’s overall impact is not only social and environmental, but also economic. 
They are now in the position that if all our external funding is withdrawn, it would still be able to 
exist in some form. Before the Recreate project, the centre would not have survived external 
funding cuts, however, now it would be able to operate in some capacity.  


Townsville 


Townsville is Queensland’s largest regional city with a population close to 200,000. The region has a 
diverse economy; it is a hub for the mining, manufacturing and cattle industries, defence and 
government agencies, the James Cook University, as well as tourism. With this diversity, the city can 
survive changes in circumstances such as the recent slowdown in the mining industry, in contrast to 
a city reliant economically on tourism such as Cairns which is impacted significantly by cyclone 
events, for example. Geographically, Townsville is an intersection of four different biospheres – 
rainforests to the north, tropical savanna to the west, RAMSAR wetlands to the south, and to the 
east, the great barrier reef. 


Sustainability hub 
In relation to sustainability, over a decade ago the focus was on jobs; keeping mining, agriculture 
and government jobs. Energy was also inexpensive and renewable energy had not been taken up in 
the region; before starting the Solar Cities program in 2008 there were three houses with small solar 
systems.  


However, approximately 20 years ago a growing focus on safeguarding the local environment began 
the development of a small environment team that worked on protecting key local sites; waterways 
and natural landscapes within the growing urban and industrial development. Additionally, there 
was a growing understanding of the interrelationship between the environmental systems existing 
within and around the city; the relationship between landscape and human systems. For example, 
roads, electricity and water systems were considered in relation to human social systems, 
communications, human behaviour and food systems. It was from this new management and policy 
development approach that the concept of building systems of hubs occurred, and the focus on the 
environment shifted to ‘sustainability and the environment’; the first concept of a sustainability hub 
which significantly shifted management and policy development in the Townsville Council.  


Integrated Sustainability Services 
Integrated Sustainability Services (ISS) integrates management services and policy development. 
One aspect of this was to include an NRM approach to the department managing the landscape. 
Distinct to Parks which focuses on the management of spaces, this new approach focuses on 
ecological services, such as weeding waterways to get them back to pre-human habitation condition. 
In addition, an environmental management team was also created that integrated environmental 
outcomes by focusing strategically across council; planning and policy development and the different 
departments of council; the projects implemented by the NRM team on the ground.  


A Water Cycle Team was another inclusion. The water utility, which is part of council but is also a 
commercial business and required to make sure the water gets to the home, manage the sewage 
and abide by the regulations. The Water Cycle Team on the other hand focuses on water 
conservation; in waterways and in the home. In doing so the Water Cycle Team looks at the whole 
water cycle from the top of the catchment to where the water flows into the bay, including the 
effluent. The focus is therefore to work with the water utility and to address the interrelationships 
with the water systems. This includes educating people around the complex systems around water 
in Townsville and the council offers tours of the catchment – school groups and other visitors can 
participate in tours of the system. The council has advanced eco-tourism certification for the 
catchment tours.  
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Finally, the Carbon Cycle Team focuses on the energy interrelationships across the city. The energy 
utility is state-owned; however, the Carbon Cycle Team is responsible in supporting and 
communicating the interrelationships with energy with the community. The solar city project is an 
example of the Carbon Cycle Team’s role. Part of the Australian Government’s leading-edge Solar 
Cities program, the project is aimed at trialling new sustainable models for electricity supply. The 
project has incorporated a range of initiatives to reduce wasteful energy usage, increase solar 
energy usage and cut greenhouse gas emissions by more than 50,000 tonnes. It is from this project 
that the white roof campaign started. A white roof painters’ network was created to help implement 
the project; aimed at encouraging people to paint their rooves, or install white rooves when building 
new dwellings to keep the house cool and reduce electricity use. This project has been immensely 
successful and the role of council communicating about white rooves has reached a tipping point – it 
is no longer needed because people are communicating about it themselves, and you see white 
rooves across the city, as demonstrated in Figure 12. 


 


Figure 12: Google image demonstrating the extent of white rooves in Townsville City.  


The integration of these agencies with the environment, council policies, and the community, is one 
part of Townsville’s sustainability hub.  


Rowes Bay sustainability Centre  
A physical component of the hub is the Rowes Bay Sustainability Centre, illustrated in Figure 13. It 
was an old sanitary reserve from the early days of the city and includes a wetland. The depot was 
saved after the amalgamation of the councils the site was saved and turned it into the sustainability 
centre. Now, the site is emblematic of the city in that it contains the wetland, and has examples of 
the woodland, savanna and is located on the foreshore.  


 


Figure 13: Tracks and trails at the Rowes Bay Wetlands and the Rowes Bay Sustainability Centre 
https://www.creektocoral.org/learnscapes/rowesbay/tracksandtrails.htm 







46 
 


The site also contains what was the caretakers building, an old Besser block building, typical of a 
Townsville home, designed to be airconditioned and not for the climate. It was an opportunity to 
retrofit a house and use it as a communication and demonstration site to showcase a retrofitted 
house which was affordable for the average person. The council was focused on encouraging 
retrofitting houses as an effort to reduce the burdens on water and energy. The project was 
achieved with very little money and aimed on doing the small things with a large impact.  First, the 
roof was painted white and louvers replaced the windows. 


 


Figure 114: The Rowes Bay Sustainability Centre on an open day 
https://sustainablehouseday.com/house/rowes-bay-sustainability-centre/ 


Before the retrofit a demonstration tailor retrofitted with solar panels and white roof and with a 
range of communications; one side about energy, and the other side about water, was taken to 
community events and used to start the conversation about the Council’s aims of reducing 
emissions, energy and water; going out and communicating and connecting with the people. The 
Rose Bay Sustainability Centre was an opportunity to bring people to the council. The centre is open 
4 days a year that are attached to global evens, such a world water day, earth hour, world wetlands 
day, and used as part of the eco-catchment tours.  


The whole site, including the house, has strategically placed communications that are integrated 
with energy water and nature, and the eco-catchment tours.  


Eco-Catchment Tours and Learnscapes 
The Eco-catchment Education Tours offer schools and the community a chance to follow the water 
cycle from catchment to reef and integrates essential infrastructure with the local natural 
environment. People are given insight into the hidden world of energy and water flows in Townsville 
the city’s biodiversity hotspots. Participants are involved in a wide range of activities, including 
treatment plant and infrastructure interpretative tours, water quality monitoring, aquatic flora and 
fauna sampling, and thematic interpretation of local wetlands and waterways. 


The Learnscapes start at the dam at the top of the catchment as it flows throughout the city and 
includes the natural and human made systems of both water and energy flows. There are strategic 
locations scattered throughout the city and are designed to suit whatever it is that the person/group 
is interested in. At the end of each tour the group is taken to the house at the Rowes Bay 
Sustainability Centre. In doing so the house brings all the information back into the home. In this 
way, the Learnscapes introduce and connect the built environment and surrounding natural habitats 
that may otherwise go unnoticed. The ‘caretaker’s cottage’ is a theme used throughout the tours 
and people are asked to find out who the caretake is, in the end finding a mirror. 


All elements of the Eco-catchment Education Tours tie in with Queensland State Government 
education curriculum key learning outcomes and are certified by Tourism Australia. 



https://sustainablehouseday.com/house/rowes-bay-sustainability-centre/
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Integrated Sustainability Model 
All the projects came out of processes from the Integrated Sustainability Model which is a design 
system for change and is also part of the hub.  


First, Thematic Communication is a strategic approach to teach communication to your audience. 
Developed by Professor Sam Ham, two-day workshops are run to craft your messages to interest, 
influence and inspire long-term behaviour changes around energy usage and sustainability. Used for 
the Solar City project, Thematic Communication was incorporated to transform the way visitors 
think about and use energy, now and into the future. For example, the Community Engagement 
team implemented a pilot program at One Bright Point on Magnetic Island aimed at influencing 
visitor’s behaviour regarding energy use and waste in a way that would resonate in the long-term. 
Thematic communication concepts had been rolled out to develop sustainable behavioural change. 
The behaviour of visitors to Magnetic Island and specifically One Bright Point was thoroughly 
researched, and it was found that people would turn on the air-conditioning and leave doors and 
windows open and run the clothes dryer and dishwasher during peak hours. The data from the 
research was used to develop strategies, the theme; ‘I helped Keep Maggie Beautiful’, was used to 
reinforce a message of conserving energy, especially during the all-important peak demand period. 
The ‘I helped Keep Maggie Beautiful’ theme was rolled included bumper stickers, postcards, light 
danglers, children’s activity sheets and incorporated prompts and tools such as messaged dish liquid 
and laundry powder. Each piece of communication material was carefully designed to gain buy-in 
from the audience. The thematic communication efforts, in addition to energy assessments, smart 
metering and technology interventions are part of an effort to significantly reduce energy 
consumption at the holiday destination. 


Collective social learning is another method used. Pioneered by Professor Valerie Brown, collective 
social learning is a problem-solving process. A workshop will start with a question such as, how can 
we collaborate to get a sustainability centre in the region? A broad question allows for more 
creativity. The process is then in four steps: 


1. What should be? This is a visioning exercise – when everything is put on the table – round 
tables, butchers’ paper, lots of coloured pencils and no scribe - everybody is equal, and 
everybody contributes pictures and then the visions are shared.  


2. What Is? This part of the process brings the visions back into reality – on the paper the 
enablers (factors helping you get to the vision) and the disablers (what is inhibiting to get to 
the visions)  


3. What are the could be’s? This stage the tangible project opportunities that can be 
implemented are explored. Project ideas that could enhance the enablers or overcome the 
disablers or could be just whatever people come up with. And it can also be an opportunity 
to get people in the community to talk to each other because they are working together and 
hear what people want and may be able to facilitate it etc. So that’s where the projects get 
developed and the  


4. What Can Be? This is where everyone makes a small commitment to action. The key is it’s 
got to be small and within your capacity and you hold yourself accountable. And it is what is 
going to get the project going. One builder who did one of these workshops committed to 
do a 10-star home – he went from building average homes but was so inspired that he now 
builds 10-star home in Townsville which is astounding.  


All projects that has been done in Townsville are started with one of these workshops.  


Community Based Social Marketing (CBSM) this was pioneered by Dr Doug McKenzie-Mohr. CBSM is 
a way of identifying behaviour looking at the barriers and benefits and incentives to overcome the 
barriers and enhance the benefits and then integrate the outcomes into normal business. The focus 
was on energy and water and energy behaviours you can do at home to reduce your energy load. 
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The impact versus the likelihood of energy use versus the likelihood of people doing that behaviour 
was explored and then focused on the points that were reasonably high impact and reasonably likely 
to do. This process identified the resolutions for retrofitting the caretaker’s cottage; painting the 
roof white, replacing the hot water system and putting shade trees on the western wall, as well as 
the ideas around creating the white roof painters’ network which helped implement the white roof 
project.  


Experiential Learning and Systems Thinking - Rowe’s Bay Sustainability Centre and the Eco-
Catchment Tours previously mentioned. 


The Power of Networks is a focus on building networks across the city, one of which is the 
Environmental Services Network. Sustainability in this instance is seen as a market place; if you 
create a market opportunity you will get a market entrance. By creating a market for white rooves 
and solar a lot of companies entered the market. To regulate the market and make sure the 
businesses provided environmentally sound products, a need for a network of local tropicalised 
products and services businesses was identified. Through the collective learning workshops 
collaborations were made with businesses which created the network.  


Smart technology integration is the use of technology to enhance the other parts of the system.  


The Integrated Sustainability Model is used for funding and project applications. And using the 
model affected change for Townsville and is key to how they are managing their environment, 
developing policy and strategies into the future.  


Desktop case study examinations 


CERES Community Environment Park – Melbourne 


CERES (Centre for Education and Research in Environmental Strategies) pictured in Figure 12 is an 
award winning, not-for-profit, sustainability centre located on 4.5 hectares on the Merri Creek in 
East Brunswick, Melbourne. It is a not-for-profit community business that runs environmental 
programs, urban agricultural projects and green technology demonstrations. They also have social 
enterprises including a market, grocery, café, community kitchen, organic online supermarket and 
nursery. CERES promotes sustainable living via community-based learning and action with the aim to 
‘create environmentally beneficial, socially just, economically satisfying, culturally enriching and 
spiritually nurturing ways of living together’ (CERES 20117).  


 


Figure 15: View of CERES https://ceres.org.au/ 


Established in 1982 CERES from a wasteland area of Brunswick, the centre is an example of a 
successful social enterprise which is managed by a board and employs paid staff, volunteers and 
labour market programs. The site attracts around 400,000 visitors, whilst providing opportunities for 
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community to come together as volunteers, community programs, venue hire, a place where 
community groups meet, and site events. They have school programs which extend across 
Melbourne and into rural Victoria. Online platforms; social media and a website, provide further 
community engagement and access to a portal for people to access education resources and 
information re their program. CERES has also incorporated a global outreach with its ‘CERES Global’, 
in which group trips are taken to India, Indonesia, Cuba and Aboriginal communities. 


CERES is an accredited training centre and offers a range of courses and workshops. The courses run 
at the centre are: Permaculture Design; Landscaping and Gardening; Complete Urban Farmer; 
Horticultural Therapy, Special Events and Courses, such as in spiritual ecology retreats; accredited 
training in horticulture and kitchen operations; Sustainable Gardening; and Environmental 
Education. Workshops include a range of classes relating to gardening, sustainability, cooking and 
food, and craft. 


The Coal Loader – Sydney 


The Coal Loader is managed and operated through the North Sydney Council. Located on the 


Waverton waterfront, the Coal Loader provides a range of facilities open to the public with 


sustainability as its core focus. A wide range of sustainability programs are delivered on the site as 


well as providing a place in which people can visit to be inspired to make change for sustainability in 


their lives. It is a community meeting point and hub for Council's extensive range of environmental 


and sustainability programs. The site also captures its history, indigenous and as ex-industrial coal 


bunkering site on Sydney Harbour whilst displaying best-practice sustainable technology, community 


gardens, native bush nursery, food gardens, regenerated parklands as well as a café. The Coal Loader 


facilities offer education and showcasing sustainability in a range of ways for the public to engage  


                    
Figure 16: The Coal Loader Cafe          Figure 17:  The Coal Loader Platform 


(https://www.northsydney.nsw.gov.au/Waste_Environment/The_Coal_Loader/The_Coal_Loader_Platform) 


Genia McCaffery Centre: Retrofitted historic building to demonstrate a range of sustainability 
concepts including stormwater harvesting, energy and water-saving technology, best-practice 
architectural refurbishing, use of solar power, low environmental impact materials and recycled 
materials throughout. Provides information on ‘greening up your life’. Has a book swap. A recycling 
depot for batteries, compact fluorescent lightbulbs, toner cartridges, corks, soft plastics or mobile 
phones and their accessories. Council staff are also on hand to show people around the building 
during opening hours. 


Coal Loading Tunnels: Some of the tunnels are open to the public to explore. Two other tunnels are 
currently closed to the public with one being home to threatened micro-bats which roost in the 
alcoves in the ceiling. The other tunnel is lined with 50 rainwater tanks that store water that falls on 
the platform and is used for re-irrigation above. 


Bushland Community Nursery: The community nursery is a vital component in Council's Bushcare 
program which protects and rehabilitates our local bushland. Community volunteers work with 
Council to propagate local native plants with seedlings being grown for bushland rehabilitation, 
green corridors and home habitat gardens. Pop in on a Wednesday or Thursday to chat to our 
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Nursery Coordinator, Helen, about growing local native plants. The nursery does not sell plants to 
the public. 


Aboriginal Bush Foods Garden: The 'bush foods' garden has a variety of edible and otherwise useful 
native plants from the local area. 


Aboriginal Rock Engraving: Aboriginal rock engravings, thought to be thousands of years old, are on 
view for the public. 


Space for the community: The Coal Loader is the base for many of North Sydney Council's 
sustainability programs and workshops. The Mess Hall and Genia McCaffery Centre are available to 
the community for hire for meetings and events.  


Foreshore Park and Walks: The 2.8ha site features a native havens demonstration garden (habitat 
for fauna), wetlands, picnic areas, and foreshore walk. The parklands have been developed using 
best practice sustainable design and construction. There are interpretive signs that give information 
about the site's heritage and sustainable transformation. 


Studio Space: North Sydney Council annually invites an artist to work at the Coal Loader Centre for 
Sustainability for a ten-month period, with lease. The selected artist will be passionate about 
creating works using sustainable methods and must be willing to share their creative insights with 
the community via workshops and regular interaction with site visitors. This low-cost studio program 
has been supporting local artists since 2007.  


The Coal Loader Café: Open Wednesday to Sunday, 7am to 3pm. 


Chook Run: People can learn how to keep chooks at home by joining the Coal Loader Community 
Garden to be part of a group caring for the chickens. 


Blacktown City Council – Sustainability Hub 


This hub is an environmental education centre focused on education programs about sustainable 
living. This sustainability hub is staffed, open one day a week and has guided tours for schools etc 
and workshops. Workshops include how to live healthy, save money, learn new skills and tips on 
how to reduce impact on environment. TAFE also run courses there, including horticulture and eco-
living, developing micro-businesses from garden, conservation and land management. Community 
working bees where the public can get hand’s on experience across the site are also run out of the 
hub. 


      
Figures 18 and 19: The Blacktown Sustainability Hub 
https://www.blacktown.nsw.gov.au/Community/Sustainable-living/Sustainability-Hub 


The Sustainability Hub is spread over 5,000m2 of landscaped gardens and features: 


• An outdoor classroom constructed with reused timbers and recycled materials 



https://www.blacktown.nsw.gov.au/Community/Sustainable-living/Sustainability-Hub
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• Bush tucker and native medicinal herb garden 


• TAFE horticulture and eco-skills training garden 


• Living classroom gardens including raised beds 


• Chicken coop and run 


• Workshop and demonstration spaces. 


The council also runs a newsletter, community gardens, Bushcare, and an Adopt-a-park program 
within their ‘sustainability’ profile. 


Sustainability Institute – South Africa 


The Sustainability Institute (SI) was established in Lynedoch Ecovillage west of Cape Town, South 
Africa, in 1999, pictured above, to provide a space for people to explore an approach to creating a 
more equitable society. The Sustainability Institute focuses on finding ways of living that sustain 
rather than destroy the eco-system within which all society is embedded. The SI is an international 
living and learning centre that provides learning experiences in ecology, community and spirit. Our 
emphasis is on food systems, social innovation, resource flows and transformative learning from 
birth, which is supported by meaningful partnerships. The centre has a multipronged approach to 
sustainability.  


 


Figure 20: The Sustainability Institute - https://www.sustainabilityinstitute.net/  


• Education is a significant priority of the Sustainability Institute and starts with early 
childhood education baby centre and crèche, and parent programmes on nutrition and 
maternal health, a primary school and afterschool care. Vocational training is also catered 
for with sustainable farming training. A partnership with the School of Public Leadership at 
the University of Stellenbosch also provides Masters and PhD programmes in Sustainable 
Development. 


• The partnership with the University of Stellenbosch has also established a research and 
consultation practice run out of the institute. They offer expertise in areas such as, cities and 
infrastructure, renewable energy, corporate sustainability and governance, sustainable food 
systems, social entrepreneurship, and alternative economics. Their consultation services 
include sustainability strategies. capacity building and research. 


• iShak is a project run by the Sustainability Institute using solar electricity to demonstrate 
how ‘green’ technologies can be used appropriately to incrementally upgrade informal 
settlements and slums and at the same time build local enterprising capacity and resilience 
within the community. This enterprise development model recognises the significant 
existing social, human and physical capital in these communities which can leveraged for 
sustainable development.  


• Community connection through gardens, café, catering and tours. 


The Sustainability Institute has also a range of values with are integrated into its day-to-day 
practices. Firstly, the space is important in that it enables contextual learning. Secondly, 
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transformation through learning is facilitated by active involvement in education so that learners 
move from passive recipients of knowledge to deeply engaging with intellectual, spiritual, activity 
and heart possibilities to find answers to complex solutions. Thirdly, renewing creativity enables less 
obvious forms of learning such as, participation, conversation, art, time for silence, being in nature. 
Fourthly, nature-based learning connects people with their natural environment which stretches 
people’s way of knowing. 


Nudge Sustainability Hub – Netherlands 


Based in the Netherlands, Nudge Sustainability Hub is a social enterprise and a B Corporation, and an 
online platform that seeks to provide ‘good news and initiatives on sustainability for everyone’. It is 
an initiative that disseminates global stories of sustainability to the global community. The site is 
open to anybody to contribute and share positive, sustainable, and innovative news. 


The goal of the Nudge Sustainability website is to connect people and organisations with information 
about alternative, often bottom-up, initiatives that bring positive and durable change to societies 
around the world. Their goal is to build a repository for people to publish work about sustainability 
issues, as outlined in Figure 21. Contributors are from all over the world and can put up a profile and 
links to their publications. The site aims to act as a platform for a global community of ‘nudgers’ to 
share, co-create, support and act upon ecological, economical, and social initiatives both big and 
small. 


  


Figure 21: The framework for participating in the Nudge Sustainability Hub 
http://www.nudgesustainabilityhub.com/ 


Issues explored are: 


• Consumerism 


• Design 


• Energy  


• Food 


• Waste 


• Urbanism 


• Transportation 


• Ports 


• Industry 


• Water  


Sustainability Hub – Norway 


The Sustainability Hub, or S-HUB, based in Norway, is the leading platform and community for 
sustainability professionals in Norway, a non-profit association existing to advance the field of 
sustainable business and leadership in Norway. Still in its start-up phase, S-HUB facilitates 
individuals, organisations and businesses in building relationships, information and tools they need 
to create actionable change and accelerate Norwegian sustainability initiatives. The aim of the hub is 
to help increase the general knowledge level, connect existing initiatives, and attract new players to 
the field.  



http://www.nudgesustainabilityhub.com/
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The S-Hub run events such as seminars and conferences that provide build an interdisciplinary 
community in collaboration with leading organizations and companies in Norway to increase 
awareness, share knowledge and coordinate initiatives, events and people working towards similar 
goals. The goal is to create a culture focused around cooperation and sharing, where the participants 
and members actively contribute and focus on taking action towards sustainability. Through their 
events S-HUB seeks to help lift companies, talented people, and good initiatives up onto the national 
sustainability stage.  


          


Figures 22 and 23: Examples of conferences and seminars run by the S-Hub 
http://www.sustainabilityhub.no/ 


The S-HUB provides a partnership building platform. In this capacity, organisations can contribute 
strategically and actively in the building of S-HUB whilst also actively and visibly reinforcing a 
sustainability agenda through the partnership.  


There is also an opportunity to pay for membership to the S-HUB which has a range of benefits. The 
membership benefits include: free and priority access to S-HUB events such as conferences, 
seminars and more; access to S-HUB Circles; smaller group sessions around specific topics, and other 
member-only events; the option of joining a community of like-minded professionals and 
collaborate with companies working on similar challenges within sustainability; exclusive access to 
research reports and whitepapers answering to the needs for greater sustainability knowledge; and 
the opportunity to publish relevant content on the S-HUB website and in the newsletter. 


Worcester Sustainability Hub – US 


The Worcester Sustainability Hub is an interactive learning facility that serves as an outreach 
location for a ‘smart grid’ pilot initiative, the Smart Energy Solutions program. The program aims to 
provide the community with a place to learn about grid modernization, environmental sustainability, 
and the Smart Energy Solutions program in New England, US. The Sustainability Hub is a space where 
community and customers can connect under one roof to provide interactive education about 
energy efficiency. 


 


Figure 24: The Worcester Sustainability Hub - https://www.nationalgridus.com/new-energy-
solutions/Community-Projects/Worcester-Sustainability-Hub/ 



http://www.sustainabilityhub.no/
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The Worcester Sustainability Hub began with the 2008 Green Communities Act, which required all 
investor-owned utilities to submit smart grid pilot proposals to the Department of Public Utilities 
with a goal of reducing load on the electric grid by 5% state-wide. In response to this requirement, 
National Grid co-hosted the 2011 Green2Growth Summit, during which residents expressed the 
need to have a community centre to learn about the Smart Energy Solutions program and home 
energy conservation. The centre would also serve as a venue where our customers could give us 
feedback throughout the two-year duration of the Smart Energy Solutions program. In collaboration 
with the community, business leaders, and the State, the Sustainability Hub was built in 2011. 


This innovative facility features: 


• Interactive exhibits that showcase smart grid technologies 


• Hands-on demonstrations of smart meters and how they interact with home appliances 


• Energy efficiency tips and a showcase of “home of the future” appliances and 
technology 


• A community space for meetings and learning events 


• Full community participation with student ambassadors from Clark University and 
Worcester Polytechnic Institute on staff 


Conclusion  


The case studies above demonstrate that sustainability can be put into practice in many and varying 
ways; whether through community-led programs, through council and government agency policy 
and projects or through online or corporate initiatives. What is clear, however, is that sustainability 
hubs or centres are portals for education and building knowledge about sustainability, adaption, and 
climate change. In doing so, sustainability hubs are important mechanisms for providing knowledge 
and experiences for people to learn, and to build community, around the concept of sustainability as 
a way of addressing climate change. 


Sustainability in Clare and the Mid North 


The region of Clare and the Mid North demonstrates active efforts towards sustainability; from 
sustainable agricultural and business practices to individuals and community groups undertaking 
sustainable activities, for instance through water and waste management and reducing their carbon 
footprint. Sustainability practices are also adopted through technology, such as renewable energy 
capture and practices that reduce or reuse waste, or water capture because it makes business more 
efficient and economically sustainable. The following will provide some examples of sustainability 
practice in the region that are useful in putting into context of the extent of sustainability already in 
existence, but will also provide a platform, or foundation to build ideas for a sustainability hub in 
Clare. 


The Green Team 
The Green Team is a sub-group of the Clare Lions Club. The founding project of the group was the 
establishment of the Gleeson Wetlands. The restoration of an old effluent into a wetlands and public 
park was taken on by the Green Team with the support of the Clare and Gilbert Valleys Council in 
2014. The project involved an extensive volunteer effort to plant more than 4,000 native plants, 
control weeds, landscaping, building a bird hide, and general maintenance of the site. Multiple 
working bees, school group outings and fundraising activities have funded the project. The Gleeson 
Wetlands project is a successful public space that is well-used and provides important habitat for 
local flora and fauna.  
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Figure 25: The Gleeson Wetlands - https://ramblingsdc.net/LionsGW.html 


The success of this project inspired the Green Team to move to other ‘green’ activities, and as a 
result started the Recycle Group that is looking at ways the Clare community can be supported to 
reduce, and reuse waste. With this initiative, the group has approached businesses to provides 
alternatives to produces such as straws and takeaway coffee cups for more sustainable options.  


The Green Team and the Recycle Group also provide community education through their fundraising 
activities, the encouragement of community participation in their events, and encourage feedback 
for further ways in which they could work towards sustainability in the future. The group 
demonstrates that there is a desire of the local community to bring sustainability to the forefront in 
Clare, and the members of the Green Team are passionate, not only about sustainability and 
addressing climate change, but to bring the Clare community along on the journey towards 
sustainability. 


The Green team are very interested in being part of a sustainability hub, whether it be as an 
extension of what they are already doing, or as a new and different existence. 


Bungaree Station  
The ways sustainability is put into practice in farming is soundly demonstrated at Bungaree Station 
located 12 kilometres north of Clare. The motivations are not directly about being ‘green’ per say, 
but that it is important to respond to the environment and climate to get the best out of the farm.  


 


Figure 26: Bungaree Station homestead - http://bungareestation.com.au/ 


The family has been on their property for 177 years and diversification is key to their approach, and 
so they evolved to have several different enterprises on the property. In relation to climate change, 
they have been recording rainfall in the area since 1860 for the Bureau of Meteorology and they 
have anecdotally noticed changes in rainfall, not in the amount, but when it falls, which impacts the 
seasons from a pastoral and cropping perspective. 
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There are efforts towards revegetation, fencing off vegetation corridors and preserving native 
grasslands to assist with biodiversity and erosion control. They have also improved pastures by using 
perennial pastures. Cropping; they are concerned about the impacts of climate change and work 
closely with an agronomist and look to long-term forecasting to inform their decision-making on 
what to plant and when, as well as minimising herbicide and pesticide usage. However, 
understanding the factors around rain events, such as, where the water flows and frost impacts also 
inform landscape management and cropping. 


Along with cropping and stock, the property also has hospitality with accommodation and function 
facilities. From this aspect of the business, they try to minimise their use of resources as well as 
mitigating their impact. Regarding water they use ground water in a sustainable way and minimise 
irrigation, particularly with the garden and orchard. Recycling is also a consideration in their 
hospitality business. They provide information about waste minimisation for guests and as such see 
that they have a role in educating and empowering people to change their behaviour. Their own 
produce is used for catering including honey from the two bee keepers working on the property. 


Although these practices are sustainable in nature and respond to climate and the natural 
environment, they are also considered best farming practice and environmental management. 


Little Bunyip 
Little Bunyip is a small farm business in Watervale, South Australia run by Chris Nuss and Ella 
McHenry. Rather than based on principles of sustainability per say, this farm was established on the 
principles of regenerative farming.  


Regenerative agriculture, or farming, is guided by four principles that are uniquely applied to each 
specific climate and bioregion: (i) progressively improve whole agroecosystems (soil, water and 
biodiversity); (ii) create context-specific designs and make holistic decisions that express the essence 
of each farm; (iii) ensure and develop just and reciprocal relationships amongst all stakeholders, and 
(iv) continually grow and evolve individuals, farms, and communities to express their innate 
potential. From these four principles regenerative agricultural practices are: 


1. No-till farming & pasture cropping 
2. Organic annual cropping 
3. Compost & compost tea 
4. Biochar & terra preta 
5. Holistically managed grazing 
6. Animal integration 
7. Ecological aquaculture 
8. Perennial crops 
9. Silvopasture 
10. Agroforestry 


(http://www.regenerativeagriculturedefinition.com/) 


Therefore, the values that Chris and Ella have is about connecting the practice of growing food by 
developing the land in a way that they can work with natural. They want to put into practice working 
with the resources and systems available to them to make a living and provide for their family.  


The project has been hugely successful in that they have won awards and grown a respectable 
market for their produce. The business is based on micro-greens, featured in Figure 26, and they 
have recently moved away from mushrooms. The decision to leave the mushroom side of the 
business, although on some levels personal, was also based on costs in terms of resources; water, 
plastic and bleach against the income, and because the realities of growing them was outside their 
principles of working with the resources available to them and reducing their footprint, and an 
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overarching belief that ‘healthy food for humans comes from a healthy landscape and healthy plants 
and animals’.  


 


Figure 26: A trolley paddock of microgreens at Little Bunyip - https://www.instagram.com/p/BwX-
8DiDiBi/ 


Microgreens, as a quick turnaround crop is working for them to further establish how they will use 
their land to put further into practice regenerative farming. They are finding it challenging to access 
financial support for their small business to grow. This is a problem because they are a small farm 
without the assets that larger farms have. They are also keen to see their products used closer to 
home and in so reducing the impact transport. A sustainability hub for Chris and Ella could mean 
local support for their business and other small farming businesses like theirs to strengthen the food 
production industry in the area. 


Rebecca Sullivan 
Rebecca Sullivan has recently bought a property in the Clare region after working for many years 
internationally specialising in sustainable food systems and as youth ambassador for the Slow Food 
Movement amongst others. Rebecca is passionate about sustainability, which is central to each of 
her enterprises, consultancy, writing books, her Granny Skills project and her native food business. 


Rebecca completed her Masters in International Rural Development And Sustainable Agriculture 
with a focus on food security and a sustainable food future. She is now undertaking another Masters 
in Food History at the University of Adelaide. 


Rebecca is establishing a name around preserving the heritage, knowledge and skills of our elders – 
Granny Skills. Through this program Rebecca is bringing together women from multicultural 
Australia to share their skills that have been taught through the generations, such as soap making, 
brewing stock, making cleaning products or jam and basket weaving to name a few.  


Rebecca has also started a business with her partner, Damien Coulthard, selling Australian native 
foods. Wandu, the name of the business, means ‘good’ in the Adnyamathanha language. The 
ingredients are sourced from locations such as Outback Pride, a Western Australian organisation 
developing the native food industry, and in doing so supports Indigenous Australians with jobs and 
training within horticulture and food industry. Wandu is also an avenue for Rebecca and Damien to 
promoting Aboriginal heritage and contribute to Indigenous health in the future. 


Rebecca’s passion for sustainability is measured in her work. Regarding the Clare district, Rebecca 
and Damien are keen to develop a place on their property where they can consolidate their 
businesses and draw in the public with a continued focus on sustainability. Rebecca would be very 
interested in participating in a potential sustainability hub. She has a clear vision of what a 
sustainability centre could look like and would be happy to help with the design.  
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Clare and Gilbert Valleys Council 
The Clare and Gilbert Valleys Council does not have a ‘sustainability’ agenda; however, sustainability 
measures occur incidentally, mostly through cost driven measures mostly seen through waste and 
water management, but also as an extension to building practices and planning. Resourcing is an 
issue because the funds are not available, however, there are also no ‘Green’ agendas politically in 
the region. There is presently an investigation into having solar on council buildings, this decision is 
driven by high energy prices, and is therefore about reducing costs. 


All new houses must have a 6-star energy rating because the building code requires it. The building 
requirements are designed around keeping heat in and so focusing on winter focus in terms of 
energy efficiency – although this measure ignores that Australia is a very hot country and energy 
efficiency has very different requirements in hot summer periods. People in the region do focus on 
having their homes warm in the winter and cool in the summer, however, are not seeking to exceed 
the 6-star rating. There is a considerable uptake of solar in the region which is comparable to the 
metro areas; it is the drivers behind the up take that differs. In metro areas, sustainability is more 
often to be a driver of purchasing solar, whereas in the Clare and Gilbert Valleys region it is to bring 
down costs. 


In terms of water the region is sustainable because it is a limited resource. There has been a drying 
trend and water is an issue people are concerned about; their access to it. Most people would have 
a water tank, many people have large tanks. Most people, particularly those out of townships, do 
not have access to water and so rely on their own water resources, such as bore water and tank, and 
as a result there are many bores in the region, which can be quite salty. Murray River water is also 
available; however, this option is expensive. The water allocation for the subterranean water 
resources in the region is at capacity, and therefore, vineyards are not able to expand without 
accessing Murray water, or dry growing. The localised nature of the aquifers means that it is not 
possible to buy somebody else’s water.  


The community is adapting to the change in water availability. Vignerons are keenly aware of the 
water issue because the Murray water is very expensive and often not an option, they are as water 
efficient as they can be. Indeed, many vineyards are dry grown comparable to other wine regions.  


The Council has recycling services, however, at this stage no green bin, although this is being 
investigated now. Waste is expensive, so in terms of cost, a green bin is a cost-effective solution to 
green waste. People in their homes are also keenly aware of waste because of the cost. Another 
anomaly is that farmers often do not throw things away to save money, and so the reuse aspect of 
sustainability is very much part of life. 


More broadly, the agricultural landscape is more understood by the people that live and work 
on/with it which means that whatever practices are undertaken need to be sustainable. Inputs, such 
as crops, fertilisers and herbicides, are also very expensive and so the use of those products are used 
at a minimum and finding ways to work with the environment is more of a priority. In this way 
sustainability is often at the heart of rural communities without consciously being so. The council has 
14 towns and villages but only 9,000 people, in an area an equivalent size of metro Adelaide. Much 
of the work on the landscape is done by farmers who work hard towards getting good crops, keeping 
their soils working and healthy, and so putting much of their resources and knowledge into 
sustainability.  


Regarding the windfarms in the region, there was an initial community backlash over the 
development, but is now in many ways a part of the landscape. The benefits are perhaps not widely 
known but there are jobs in the industry that do bring and help keep people in the towns with good 
incomes. 
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Another renewable energy initiative is a 300-hectare 150-megawatt solar farm in Mintaro which is 
still in planning permission application stage. This has drawn criticism from locals and farmers are 
against the development because it is argued that it will increase the frost risk and change wind 
patterns during frost events. The company researched this claim and agreed that under the solar 
panels it would be colder, but that out from under the panels there would be no variances. A brief 
study of the literature also found no evidence of this claim, however there is a likelihood of 
structural problems for the solar panels; however, nothing suggesting issues for surrounding 
farmers. Despite this, a pertinent issue is taking 300 hectares of prime, food production land for a 
solar farm when Australia has an abundance of sun-drenched land to choose from. The location is 
close to a substation and a gas fired power station, being able to tap into the substation the 
motivation for the site. 


Mid North Sustainability Community Forum 
On Saturday 6 April 2019 at the Brick Pavilion Clare Showgrounds a community forum was organised 
as a community engagement effort to get community input into a possible sustainability hub in the 
region. The event provided an opportunity to inform people more about the project, hear from local 
sustainability projects and enterprises, and to contribute to the open forum session. The event 
coincided with the South Australian Autumn Garden Festival the following day.  


Presenters: 


Simon Millcock CEO Legatus Group - Project background 


Bridie Meyer-McLean – Project update and key points 


• Clarity on what the strategic direction is 


• Leadership and facilitation required 


• Community driven 


• Part of broader network across SA 


• Social enterprise  


Warrick Duthy - Ethical Epicurean Experiences 


• Growing and sourcing food 


• Know your environment and the resources that you have 


• Catch and store energy 


• Leave a legacy – making it a better place is key tole and organic learning – practical 


• Economically sustainable an eco-tourism experience 


Patrick Williams - Clare Lions Green Team  


• Portfolio was started 5 years ago – Gleeson wetlands example planting over 7,000 seedlings 


• Recycling program – undertaken to lift profile of the Lions Club but also provide valuable 
resource to the community 


• People are interested in sustainability but not sure how to do it  


• Connect with global initiatives  


Amanda Reynolds – Green Platypus Gardens 


• People want to know  


• Work out what the problem is 


• Who are doing the actions, and link with them 


• Understand the environment  


• Give a vision 


• Demonstration site  


• Community builders  
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Attended by more than twenty people, the forum, consisted of a Collective Social Learning styled 
problem-solving process. The participants were formed into two groups around round tables and 
with butchers’ paper and coloured markers, like the process mentioned above. The questions were: 
What are you looking for from a hub? Who is it for? and What could it look like? The process 
resulted in a collaborative effort with which a range of ideas were presented. The findings for that 
process are presented in Box 5.  


Box 5: Questions and Answers from workshop 
What are you looking for from a hub? 
Bringing people together  
Workshops – 10-week courses to raise awareness get support, change behaviour, break habits – 
sustained networking  
Repair centre – repurposing – teaching skills  
Community Garden (both groups mentioned) 
Old TAFE site makes sense as existing agencies already there  
Local register of expertise (University of 3rd Age) 
Connection with schools – education from junior school through until higher ages – keep 
momentum going after school 
Coordinate and stimulate local groups – work together – think differently  
One place public is aware or what is available  
Information 
Place for schools to access 
Needs location – physical presence  
Coordinate workshops – initiate special interest groups – support them  
Café – using produce grown on site – interactive space – family friendly  
Somewhere that can assist with grants  
Practical projects 
“Building” design reflects sustainability practices  
 
Who is this for? 
Schools want to be involved  
Involvement from councils  
Engage with other local groups – students (eco warriors) 
Old and young people gathering place for inter-generational 
 
What could it look like? 
Needs resourcing – employing person to run it  
Coordinate what is wanted from greater community consultation  
Needs financial viability  
Community Support 
Central hub (eg TAFE site) but as spoke and wheel across different locations interconnected  
Challenge to think differently e.g. men’s shed = repair centre  
Hub with spokes  
Physical space – organic – café (social enterprise) 
Coordinator / facilitator  
Building on green team  
Hub for combined groups  
Series of centres that are linked with different foci  
Education 
Example 
Provides venue for key coordinator  
Research driver 
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Utilise service clubs 
Water re-use / tress / solar  
Long term community involvement 
Hub meeting place – cross fertilisation of ideas – connect likeminded people 


Conclusion  


Although a small sample, the information presented in this section clearly indicate that there is 
sustainability agenda in the region. Because of the scarcity of water and the drying trend in the 
region, whether climate change is of concern or not, there are factors driving sustainable decisions. 
However, it is also important to note that there is also a growing passion for sustainability in the 
area which could be a solid foundation for building a sustainability hub. As it is well understood in 
the literature, community is integral to sustainability initiatives, and in the Clare region there is 
certainly enough momentum in the sustainability space to build on. 


Discussion 


The evidence presented above tells a story about how sustainability can be disseminated in a way 
that is meaningful and transformative. The narrative is not clear-cut but the report provides an 
extensive range of material to inform decision-making, and because the concept of a sustainability 
hub is not straightforward the many factors above will help shape a sustainability hub for Clare and 
the Mid North. 


The ambiguity of the meaning of sustainability is a foundational challenge. If the hub will be based 
on the word sustainability, there will need to be a clear idea of what that means for the Clare and 
surrounding region; something that resonates with the local community to aspire to that will make 
the region a better place (Madhavan et al. 2013). It will be the word underpinning the hub and will 
importantly express what it is that the hub wants to achieve. It is important to appreciate the work 
already been done, with the vulnerability assessment and the processes undertaken for the GLSH 
that has established a strong idea of sustainability for the region. Indeed, the vulnerability 
assessment report remains an important document because it raises issues relative to the region 
that continue to need to be addressed to this day. It is also important to note that the desire of a 
hub to overcome these vulnerabilities remains.  


The Goyder’s Line Sustainability Hub was initiated because of a gap identified between what was 
being researched in relation to regional sustainability and climate change adaptation and what was 
reaching the community. The importance of recognising the role of research in addressing the 
climate change vulnerabilities in the region was not lost then, but also continues to be relevant 
today. However, factors inhibiting the progression of the hub also need to be considered. A clearer 
overarching vision of the hub and defined leadership are key starting points to strategy building, 
establishing funding and partnership opportunities, and to proceed with a foundational project to 
build the name and momentum of the hub on. In this way, the GLSH presents a good case study in 
the feasibility of a future hub in the region. 


A clear vision will come from defining sustainability in the beginning. As mentioned above, it will 
represent the region, will be meaningful for the community and will define the structure of the hub 
(Dollery et al. 2008; Ripple 2012). When exploring the various sustainability hubs and centres online 
and through interviews, each had a clear vision from which they were built on. For example, the 
Mount Pleasant Natural Resource Centre’s focus is the role of human consumption in influencing 
climate change and addressing that on a local level through waste management. For Townsville 
Council sustainability means managing water and energy consumption and uses education and 
community-based programs to shift people’s behaviour. CERES in Melbourne also use educational 
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techniques through their education and training programs, showcasing urban agriculture and green 
technology and through their community-building with their market, café and nursery. Contrastingly, 
the Sustainability Hub in Norway focuses on transforming the corporate world to be more 
sustainable in their business dealings by providing a platform for conferences and networking 
opportunities. These, and the many other examples, demonstrate that although they all function 
under the banner of sustainability, their visions, who their target ordinance is, and how they operate 
vary.  


For sustainability to be contextual, there are a range of issues that can be addressed. For the region, 
issues around water and landscape management, energy and building efficiency and waste are all 
pertinent. However, also pertinent are issues around agriculture and farming and climate change 
adaptation, which was an important focus of the GLSH, and continues to be relevant today. The 
literature review established that sustainability is indeed relevant in all these areas. Also 
demonstrated above, these issues around sustainability are already becoming a concern for the 
Clare and the Mid North community which provides a substantial platform to build a vision for the 
hub. 


Another key finding of the study was that each case study was that management structures are key 


to success. The Adelaide Sustainability Centre example demonstrated the importance of clarity in 


this area. The Natural Resource Centres in the Adelaide and Adelaide Hills regions are all managed 


by a funded coordinator who then is responsible for the running of the project and volunteers. In 


Townsville the sustainability hub is integrated into the workings of the Council and is thus managed 


by the varying ‘teams’ working within the Council structures. The many examples of management 


structures available, such as, management/advisory boards or committees, not-for-profit 


organisation, community-run and operated, or government agency-run will need to consider the 


needs of the local community, the availability of resources and the desired outcomes and vision of 


the hub.  


Correspondingly the case studies demonstrated clear funding structures. From the business ventures 


such as cafes and workshop programs, to providing functions and conferences, or relying on grants. 


Each of the funding models are factors in shaping the hub, however, diversification in funding was 


found to be integral to many of the examples. For example, although community-led operations rely 


on government or other types of grant funding, income from workshops and other types of 


enterprises, such as a shop or nursery or farmers market, all of which are integral to each site’s 


funding model. In the case of the Sustainability Hub in Norway, their funding model includes having 


paid membership, payment for services and seeking sponsorship with industry and government. 


Townsville and the Worcester Sustainability Hub are run within the organisation and therefore come 


within their budgets.  


Each of the case studies have defined spaces in which their hub or centre is based. In Townsville the 


boundaries are not clearly defined, especially when explored on line, however because the notion of 


sustainability is being integrated into the workings of Council the sustainability hub is complex and 


abstruse; a series of mechanisms and structures known as systems, or systems within systems – 


ecosystems. Otherwise, the centres work from a clearly defined physical or virtual space, such as the 


Nudge Sustainability Hub operated out of the Netherlands. 


Community is integral to each of the examples above. Whatever the targeted community, 


community participation is central to the visions and mechanisms of the hubs or centres. Many rely 


on volunteer support. However, the study also found that community input is often integral to 


program design. The NRM centres in Adelaide and the Adelaide Hills region, not only use the guiding 


principles of their centres in designing their programs but are also guided by community input from 
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feedback surveys and other responses from participants and the community more broadly. 


Townsville have an extensive community participation process included in their Integrated 


Sustainability Model. In these ways, community acts as more than an end user of the centre, but also 


within decision-making processes as well. 


The success of the case study examples above are the clearly defined projects that explain and 


characterise the hub or centre. All the in-depth case studies demonstrated that an initial project 


started the hub and gave it a reputation and something to build on. Moreover, they all evolved over 


time and responded to the needs of the community, and the local environment, to become what 


they are; not one is the same as when they started. 


Recommendations 


A sustainability hub in Clare and the Mid North is feasible on the basis that there is a desire to use 
this platform to address identified vulnerabilities to climate change in the region. However, there are 
several points needing consideration. The following recommendations address the findings from the 
study and adopting these will ensure that the hub is itself sustainable and evolving into a space that 
is practical, functional and services this community’s needs. Also, the recommendations are not 
mutually exclusive but work together to develop a framework from which to build the hub on. 


Set out to clearly define sustainability in/for the context of the hub 


A sustainability hub that represents the Clare and the Mid North region and its community and that 
characterises the values and aspirations will ultimately deliver the local perspective which will make 
it relevant to the community. Also, defining sustainability for the context of the hub will help with 
establishing the vision because it will form the principles of its foundation. 


Outline a vision for the hub and outcomes that the hub wants to achieve 


Having a clear vision for the hub will be pivotal in the success of a future hub in Clare. In stating this, 
the decisions about what the hub is to achieve and why, and who it is for need to be established. 
Clarity with these issues will aid in defining what the structure of the hub will be. There are many 
ideas in the working group, all of which are pertinent, however together they are complex and are 
not necessarily along the same lines but are important starting points. The GLSH also brought to light 
important concepts and ideas which are also worth considering.  


Decide on a management structure for the hub – including who will oversee the decision-
making and who that person will answer to. 


For the hub to be successful there will need to be at least one person who is paid to oversee the 
project. Without this focus the hub will not be a priority and will lose any momentum gained. 
However, an organisation who oversees the hub in some capacity will also need to be established. 
This will provide stability, help with funding and provide support for the person/s managing the hub. 
Further to this, to establish the overarching structures of the hub a decision will need to be made as 
to whether it is an incorporated or hosted organisation. 


Find and decide on a funding base  


The hub will not be viable without funding. There are many options, some of which are 
demonstrated in the report; however, a business case will be an important step forward. Whatever 
the course of action, there is the potential for the hub to be an enterprise which may cover some of 
the costs, however establishment costs and securing ongoing costs will need to be ascertained. 
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Decide on a space for the hub 


The study found that there was ambiguity over a specific site for the hub. Although there the NRM 
buildings at 155 Main North Road, Clare are a strong contender for the hub site, the space within 
that site will need to be defined because, as it is already working on many levels as a hub already, it 
will need to be established how the sustainability hub will fit in. There are also other opportunities 
within the township which could complement, or work together with, or be chosen above the NRM 
site. Vision and outcomes for the hub will help frame the space required for the hub. 


Include community in decision-making and in the background processes of the hub 


The study revealed the importance of integrating community into the process of developing the hub; 
to have the hub successfully integrated into a community, the community need to be involved. 
Involving the community provide wonderful opportunities for creating a hub that will be sustainable 
itself into the future. The community forum that took place in April and the people who participated 
in interviews exemplified the interest already existing in the region and demonstrated that the 
community has a lot to offer in the sustainability space. 


Decide on a preliminary project which will define the hub and provide the resources to 
keep it going 


The initial project of the hub will be a determining factor in the hub’s success. The project will need 


to be framed by the original vision and engage the community to establish a positive reputation. An 


initial project needs to be attainable with resources available, enough to build a reputation and have 


flexibility to evolve.  
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Rosemary McDowell Northern and Yorke NRM – minutes RM 


Alison Brooks (by 


teleconference) 


DEW AB 


Apologies:  Bill Vandepeer 


 


 


 


 


 


 


 


Action items open Person Status 


To liaise with Di Favier and seek clarification on sector 


agreements which are coming to an end and if they are to be 


continued. 


To advise if there is a document that can support how the blue 


carbon can assist Coastal Action plans and advise Rosemary 


to distribute to the Alliance members 


 


AB 


 


 


AB 


 


The January to June 2019 Climate Change Sector Agreement 


Actions report to be updated SM.  To obtain information from 


AB through contact with Rosemary. 


 


SM  







 


 


Completed actions from meeting 6 May 2019 


Minutes 


1


1 


Apologies 


Bill Vandepeer 


2 Acceptance of the minutes of the meeting held 6 May 2019. Accepted and all in 


favour with the amendment to a bullet point in Item 12 as below 


 


Change to DEW and Landscapes will be separated on 1.7.2019 and Landscape 


Boards to commence after that date 


 


Ali Brooks from DEW Climate Change Unit joined the meeting by teleconference at 


1.55pm for items related to her area: 


Across agency climate change – direction change 


 The Premier's Climate Change Council (PCCC) has prepared a working draft 


of a government climate change directions statement and presented to 


Cabinet Ministers and Senior Management Council in late March. The 


directions statement is now being progressed for approval by Cabinet. 


 A stocktake of government climate change activities is underway 


Action items Person Status 


Agenda item for next meeting – clarity around the three 


organisations role and strategic projects into the future 
All Completed 


 


Time on the agenda of the Regional Forum for each chair to 


be given the opportunity to address their own organisations 


actions from the Regional Roadmap 


KAS Completed 


A meeting in April for TN, KAS and SM to be organised to; 


 


Identify if there is a crossover of key projects from all three 


organisations where collaborative funding can be sourced.  Eg 


Tourism, coastlines  


RM Completed 


 


Murray Darling Association Subscriptions 


Item raised on behalf of Peter Mattey at March meeting who 


was not in attendance.  To be held over to the following 


meeting. It was suggested one membership for the Alliance 


rather than individual subscriptions subsidising councils 


6 May 2019 


SM has had discussions with some councils. On 21.6.2019, a 


Region 8 meeting will be held to discuss progress on what is 


happening including road transport infrastructure. 


Note -  Region 8 = Barossa, Pt August, Flinders Ranges and 


Whyalla councils  


There has not been a meeting with their councils for some time 


and Mayor Clarke it was suggested, is hoping to stand down. 


 “Impacts to growth” is the suggested subject of the meeting. 


 


PM  


 


 


 


 


Opportunity 


to have other 


forms of 


membership 


but 


undecided 


on the ability 


to vote on 


that 


membership 







 


 


 To inform the strategy development the Council, through DEW, is looking at 


emission reduction pathways as well as climate related economic risks and 


opportunities for key sectors.  
 DEW are undertaking discussions with government agencies to facilitate input 


into this work and to identify climate change opportunities for the strategy 


(due in December 2019). 


 The Council, through DEW, is also developing climate information relevant to 


government operations and industry stakeholders 


A question was raised regarding sector agreement which are coming to an end and 


if they are to be continued? 


Action 


AB to liaise with Di Favier and seek clarification on sector agreements which are 


coming to an end and if they are to be continued. 


Blue Carbon strategies 


 The strategy will identify blue carbon initiatives that can protect and restore 


coastal ecosystems, account for the carbon sequestered, and contribute to 


coastal management that is adaptive to a changing climate.   
 Create opportunities for carbon credits 


A question was raised how does this actually work and is there a document available 


that can assist?   


Action 


AB to advise if there is a document that can support how the blue carbon can assist 


Coastal Action plans and advise Rosemary to distribute to the Alliance members 


A brief discussion on application sheet catchments and it was reported that trials 


have been done where small catchments have had large scale plastic sheeting 


which channels water into a dam.  The idea is to increase the capacity of inflows into 


the dam and improves the volume of water that is captured. 


It was suggested that it was unknown if DEW are working on minimising the 


evaporation rates in dam.  


 


 


3 Action items from previous meetings 


Reviewed and updated 


4 Standing Item 


Climate Change Sector Agreement Actions  


 


The Sustainability Hub – on track 


Final report to be received today from PhD intern.  A workshop was held last month 


and the report will include notes from the workshop.   


 To be presented to Legatus CEOs and representatives from RDA and NRM.   


 Should give us an indication for concept plans for the Clare site. 


 More community ownership 


 Include the number of organisations  doing work in this space (eg Lions Clubs) 


 Academic professor is reviewing the report 


 The report and concept plan to be sent to Regional Alliance  


 


It was suggested that the Goyder Line virtual hub seemed unsustainable previously. 


 







 


 


Coastal Action Management Plan 


It was suggested that this has gone off track a little and the PhD student has been 


unable to continue his work. 


 Work with Greening Australia 


 Working group meeting on Wednesday 8 May 2019 with Andy Sharp and 


Stephen Goldsworthy (YP Council) on working group 


 Greening Australia has a PhD student who can carry on this work 


 Specifically looking at what councils were doing and holistic approach 


regarding coastal issues. 


 


Anita Crisp is working on a coastal council alliance and will focus on local council 


matters.  Metropolitan councils have always had work on this.  The idea of the alliance 


is not to seek funding for the same issues and not to overlap work.   


 


Survey and sludge processing plants 


 Half way through 


 SA water actively engaged 


 Draft report in the next few weeks 


 Report to be presented at a state wide forum in Pt Pirie 


 


Emergency management 


 LGA have finalised their reports on each council 


 5 or 6 emergency management positions to work with issues raised 


 Legatus to host a position for 15 councils but will be hosted by LGA 


 13 May 2019 announcement 


 


Update on Living Flinders project 


With the proposed new regional boundaries, the Landscape Boards will be dealing 


with some of this area that is currently Flinders Ranges Council and is proposed to 


move into the SAAL region. 


 Need to work across regional boundaries 


 Project emphasis is to improve natural cover and improve eco systems 


 A lot of work has been completed to date 


 Kangaroo issues.  A new committee has been formed and a discussion 


ensued suggesting that the kangaroo meat needs to an industry: 


o An exorbitant cost to set up farmers to cull for meat.   


o Immediate problem is to bring Kangaroos numbers down. . 


o Kangaroo is some of the best leather in the world.   


o Cost of kangaroo meat is low compared to the high level for goats.  


 


The Regional Alliance members expressed their concerns on the kangaroo meat 


industry.  It was suggested that a whole of industry is needed and it should not be one 


producer / operator for kangaroo meat harvest that is contacted, but all operators. 


 


Silver daisy bush 


 Conservation of the silver daisy bush.   


 First recorded in the Riverland 


 Contribution of work by the previous PM of NY 


 


Action 


The January to June 2019 Climate Change Sector Agreement Actions report to be 


updated SM.  To obtain information from AB through contact with Rosemary. 


 


(AB left the meeting – phone link up) 


 







 


 


5 Boundaries – partners for the Alliance 


A discussion on the proposed changes to the Northern and Yorke NRM boundary: 


NY to include Adelaide Plains, Barossa and Gawler but lose Flinders and Pt Augusta 


councils 


 It was noted this new proposed boundary aligns with Legatus apart from 


Gawler and Flinders Ranges. 


 It was also noted that metropolitan area does not include Gawler 


 It was suggested that the Gawler, Barossa and Adelaide Plains Councils 


generate a spend of $7M but levy collection comes under $1M.  Community 


expectation is a concern and top up funding is being sought over the next 3 


year period. 


A discussion arose regarding the NY NRM boundary change to include Barossa 


Council.   Should the RDA from that area be asked to join the Regional Alliance and 


this is a decision for the Presiding members? Some points raised: 


 We are the only Regional Alliance  


 If we have a part of a region that is not part of Legatus boundaries? 


 Boundary changes may dilute the 11 councils at present covered under the 


Regional Alliance (eg road map) 


 ‘Horse before the cart’ as there will not be a boundary change until after the 


Landscape Bill has passed through parliament 


 Suggested an ongoing discussion item 


 Could strengthen lobbying organisation by including other councils by inviting 


them and talking to those councils 


 Legatus have 6 members of Parliament at present which was stated as a 


strength 


 Discussions can be had off the record and worthwhile 


 Keep an open mind on proposed changes 


 Cant have the Alliance without inviting the Barossa RDA IF they are included 


in the NY boundary change 


 


 


6 6.1  Drought 


 A couple of drought workshops in the north and one in Eudunda to be held in 


the near future – PIRSA. 


 It was questioned if the Regional Alliance be more involved in this space? 


 What are the impacts to local government around drought and disaster 


management? 


 $1M funding to the councils has been of great benefit and suggested no rate 


increase was then needed or advised to be undertaken?   


 Effects of the drought not to be overlooked – maybe a 4 or 5 year down time 


 Downsizing of business’s due to drought 


 Need to have a discussion by September when we know what this coming 


season will ensue as it was suggested we may encounter the worst year 


following the drought. 


 


Suggested this is an ongoing item and strong lobbying maybe required and not leave 


to December 2019 – January 2020 


 


Stimulus package – a montage of the projects delivered by the Councils was 


suggested. We want the Commonwealth Government to know that projects can 


quickly commence when funding is received in a short space of time. 


  


 


7 Climate Change Sector Agreement – Sustainability Hub project 


Covered in item 4 







 


 


8 Business Plans for 2019/2020 – joint initiatives  


The three CEOs of the Regional Alliance met and discussed the future of the Regional 


Alliance.  All agreed they want to continue to support the Regional Forum, the 


Regional Plan and Road Map. 


 


 Regional plan variations – report back on what we have achieved. 


 Regional programs eg Drought 


 Opportunities for collaboration.  New Landscape Boards will have more 


responsibilities. 


 More work in the kangaroo industry? 


 Coastal management. 


 


9 Feedback on Regional Forum  


Congratulations to Kelly-Anne and her team at RDA for a successful event.   


 Venue was good 


 Good guest speakers 


 Acoustics were a bit of an issue 


Noted - quality of the speakers meant that people would have liked to hear from all 


of the speakers.  Worthwhile thinking of just one stream of speaker? 


Worked better with 2 streams instead of 3.  Speakers were just too good to miss any 


of them. 


Noted - Headline speaker was outside the budget and the cost was met by RDA 


 


It was announced that the replacement for Trevor Naismith is Tony Fox who is the 


District Manager out of Gawler office, working for the AMLR Region.  Tony has 


responsibilities for areas that are proposed to come over to the NY and this will be 


invaluable. 


 


Note - It is envisioned that the Regional Plan be reviewed later in the year, possibly 


around December 2019.   


 


The NY also need to complete another Regional Plan. 


 


The Regional Alliance thanked Trevor Naismith for his valued contribution to the work 


of the Alliance.  TN is retiring on 24 May 2019. 


 


10 Meeting closed 3.10pm 


Next Meeting July 2019 
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ANNUAL BUSINESS PLAN AND BUDGET 2019 / 2020



For consultation 



Date: 9 May 2019



Purpose



1. Consultation – Business Plan 



Before the 2019/2020 business plan can be adopted it requires consultation with the constituent councils.



2. Endorsement – 2019/2020 Budget



Each year the Legatus Group must prepare and submit a draft budget to the constituent councils for the ensuing Financial Year. 



Both the business plan and the budget will be presented to the Legatus Group ordinary meeting to be held on 31 May 2019. 



The business plan was presented to the Legatus Group Audit and Risk Management Committee meeting on 30 April 2019. The budget was to have been presented to the Legatus Group Audit and Risk Management Committee for their meeting on 30 April 2019 before distributing to all constituent councils. This was not achieved although the members of the committee were provided with the budget papers on 6 May 2019 with a request that any comments to be provided by 8 May 2019. There were no comments and as such the budget papers for 2019/2020 are included with this report. 





Background



The Legatus Group ordinary meeting held on 25 May 2018 at Kapunda endorsed the Legatus Group Strategic Plan 2018-2028 and 3-year Action Plan July 2018 - June 2021.









The Legatus Group endorsed the 2018/2019 budget (which was later updated) and the 10-year long term financial plan.









Charter



[bookmark: _Ref440978495]Annual Business Plan



The Legatus Group shall prepare an Annual Business Plan linking the core activities of the Legatus Group to strategic, operational and organisational requirements with supporting financial projections setting out the estimates of revenue and expenditure as necessary for the period. 



[bookmark: _Hlk6404145]Consult with the Constituent Councils prior to adopting or amending the Annual Business Plan and ensure contents of the Business Plan is in accordance with the Act.



Annual Budget 



[bookmark: _Ref267040987]The Legatus Group must before 30 April of each year prepare and submit a draft Budget to the Constituent Councils for the ensuing Financial Year (or, if appropriate, part Financial Year) in accordance with the Act for endorsement by the Constituent Councils.



The Legatus Group must adopt after 31 May and within six (6) weeks of endorsement of the draft Budget by all of the Constituent Councils in each year, a Budget in accordance with the Act for the ensuing Financial Year consistent with the approval given by the Constituent Councils pursuant to Clause 5.1.1.



The Legatus Group may in a Financial Year, after consultation with the Constituent Councils, incur spending before adoption of its Budget for the year, but the spending must be provided for in the appropriate Budget for the year.



The Legatus Group must each Financial Year provide a copy of its adopted Budget to the Constituent Councils within five (5) business days after the adoption of the Budget by the Legatus Group.



The contents of the Budget must be in accordance with the Act.



Long Term Financial Plan



The Legatus Group may at any time review the Long-Term Financial Plan but must undertake a review of the Long-Term Financial Plan as soon as practicable after the annual review of its Business Plan and concurrently with any review of its Strategic Plan. In any event, the Legatus Group must undertake a comprehensive review of its Long-Term Financial Plan every four (4) years.













































Contents



		Title 

		Page number 



		Background

		1



		Role of Legatus Group

		4



		Vision & Three -Year Targets

		6



		Key Priorities and Actions



		1. Board Governance and Operations

		7



		2. Local Government Leadership and Sustainability

		7



		3. Regional and Community Sustainability

		8



		Regional Alliance 

		9



		Budget and key assumption

		9



		Three-year plan

		10

















[bookmark: _Toc450558816]
Role of Legatus Group / Purpose of Plan



Local Government Act 1999 



Introduction and Context

Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and must set out:



· The performance targets the subsidiary is to pursue

· A statement of the financial and other resources as well as internal processes that will be required to achieve the subsidiary’s performance targets

· The performance measures that are to be used to monitor and assess performance against targets



In a practical sense, in order to function effectively and efficiently and to meet the expectations of members and stakeholders, it is important that any organisation has a clear purpose a relevant and transparent structure and method of operation, meaningful and well communicated objectives and an agreed methodology for achieving and reviewing those objectives within the framework of operation and structure.



In order to maintain relevance, measure progress against its targets and meet the requirements of the Local Government Act 1999, this plan should be reviewed on an annual basis.



[bookmark: _Toc450558817]Role:  Central Local Government Region of South Australia (referred to as Legatus Group) 



The Central Region was established in 1998 under Section 200 of the Local Government Act 1934 as a controlling authority and continues in existence and as a regional subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 (“the Act”) by virtue of the provisions of Section 25 of the Local Government (Implementation) Act 1999. In 2016 the Central Local Government Region of South Australia adopted the name of Legatus Group to which it is now referred.  The constituent councils (members) of Legatus Group are:





1





		· Adelaide Plains Council

· Clare and Gilbert Valleys Council

· District Council of Barunga West

· District Council of Mount Remarkable

· District Council of Orroroo Carrieton

· District Council of Peterborough

· District Council of the Copper Coast

· Light Regional Council



		· Northern Areas Council

· Port Pirie Regional Council

· Regional Council of Goyder

· The Barossa Council

· The Flinders Ranges Council

· Wakefield Regional Council

· Yorke Peninsula Council 







Consistent with the charter, the role of Legatus Group is to:



· undertake co-ordinating, advocacy and representational roles on behalf of the members at a regional level;

· facilitate and co-ordinate activities of local government at a regional level related to community and economic development with the object of achieving improvement for the benefit of the communities of the members;

· develop, encourage, promote, foster and maintain consultation and co-operation and to strengthen the representation and status of local government when dealing with other governments, private enterprise and the community;

· develop further co-operation between the members for the benefit of the communities of the region;

· develop and manage policies which guide the conduct of programs and projects in the region with the objective of securing the best outcomes for the communities of the region;

· undertake projects and activities that benefit the region and its communities; 

· associate, collaborate and work in conjunction with other regional local government bodies for the advancement of matters of common interest;

· provide strong advocacy speaking with one voice on what matters most to the communities of the members;

· work together to make the best use of available resources;

· collaborate to deliver effective services; 

· build partnerships with those who can contribute to stronger and sustainable communities; and

· develop and implement a robust Business Plan.



The Legatus Group provides an opportunity for members to have a:



· cohesive point of view;

· combined and collective voice;

· work collaboratively to achieve common goals;

· attract funding and resources;

· be proactive and responsive to regional matters of interest; and

· share experiences and information









[bookmark: _Toc450558818]Vision & Three-Year Targets 





VISION



‘The Central Local Government Region (Legatus Group) is recognised, respected and supported as a strong and successful region’



“Legatus – Regional Local Government ambassador and advocate”





THREE-YEAR TARGETS (2019-2021)



This Business Plan is to be read in conjunction with the report on Legatus Group Strategic Plan review April 2018 and is developed with the Legatus Group 3-year Action Plan.



This Business Plan considers the current formal alliance the Legatus Group has with Regional Development Australia (RDA) Yorke and Mid North and the Northern and Yorke Natural Resource Management boards and the informal alliances with RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North with regards other regional plans.  



Noting that the changes to the Landscape Act has changes the boundaries for the newly formed Landscape Boards which come into effect in 2019/2020. 



BOARD OPERATION AND GOVERNANCE



Operation of Legatus Group is in accordance with legislative requirements and the boards policies and procedures.



LOCAL GOVERNMENT LEADERSHIP AND SUSTAINABILITY



Legatus Group are well regarded by its members and stakeholders as a valid and relevant organisation that assists with regional collaboration and is supportive of actions on key identified regional priorities. 



Support members to engage collaboratively to improve service delivery, resourcing and financial capacity including through identified procurement activities.



Increased awareness by key stakeholders and political decision makers of key regional issues.



REGIONAL & COMMUNITY SUSTAINABILITY



The long-term regional economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.



[bookmark: _Toc450558819]







































Key Priorities and Actions for 2019/2020



[bookmark: _Toc450558820]1. Board Governance and Operations



		Target:



		1. Operation of Legatus Group is in accordance with legislative requirements and board policies and procedures.





		Actions:

		a) Ensure all operations are conducted under the charter in terms of legislation and current objectives of members.



b) Undertake a review and update of the policies and procedures.



c) Implement board governance and operations in accordance with legislative and policy provisions through the annual work plan.



d) Develop a system for allowing access to all reports, agendas and minutes electronically for all committees and board members via the Legatus Group website. 









[bookmark: _Toc450558821]2. Local Government Leadership and Sustainability





		Targets:

		1. Well regarded by members and stakeholders as valid and relevant through regional collaboration and undertaking or supporting actions on identified priorities.

 

2. Support members to collaboratively improve service delivery, resourcing and financial capacity.



3. Increased awareness by key stakeholders and political decision makers of the key regional issues.





		Actions:

		a) Implement and review the actions identified in the Legatus Group Strategic Plan and the 3-year Action Plan and foster regional priorities through collaboration with members and stakeholders and agreed actions and/or support in regional alliance plans.



b) Speak with a united voice on these identified regional priorities.

  

c) Support activities of the state and national Local Government Authorities and regularly present the views of Legatus Group to these organisations.



d) Review the current YMN Regional Alliance given the changes to the Landscape Board boundaries and continued partnerships RDA Barossa, Light, Gawler and Adelaide Plains and RDA Far North and develop further partnerships with those who can contribute to stronger and more sustainable communities.



e) Support and help implement solutions for members sustainability and assist with community capacity building programs including volunteering programs either regionally or sub-regionally.



f) Implement actions from the 2019 Digital Maturity report regrading communications to members and stakeholders via digital platforms of engagement.  



g) Work with the LGA to advance the recommendations from the 2018 Rating Equity report. 



h) Implement and lobby on the recommendations from the 2018 NDIS report.



i) Assist with the progress for constituent councils with the SA Coastal Council Alliance and finalise the Yorke Mid North Costal Management Action Plan. 



j) Support and work with Regional Emergency Management Officer/s to identify areas requiring support.  



k) Monitor and gather data on the impacts and support programs re the drought to constituent councils.









[bookmark: _Toc450558822]3. Regional and Community Sustainability



		Target:

		1. Economic, environmental and social sustainability is fostered through pro-active, innovative, efficient and collaborative approaches to priority issues.





		Actions:

		a) Actively participate in initiatives to increase collaboration, service delivery and efficiencies between regional organisations. 



b) Be a proactive partner in the monitoring and implementation of the Yorke Mid North Regional Plan with Regional Development Australia (RDA) Yorke Mid North and Northern and Yorke Natural Resource Management (NRM).



c) Be a proactive partner for monitoring and implementing of other regional plans with RDA Barossa and RDA Far North.



d) Support initiatives to secure the future sustainability of regional communities, including infrastructure, service provision, population growth and leadership development.



e) Be an active partner in regional leadership programs.



f) Identify and provide support for regional funding programs.  



g) Support opportunities for greater partnerships through research organisations such as Universities to increase opportunities to build Social Infrastructure, Community Services and Sustainable Economic Development.



h) Support to be provided to progressing regional health plans.



i) Support the development of social capital through regional forums.



j) Implement actions and review the Legatus Group 2030 Regional Transport Plan.



k) Lead the Regional Climate Change strategies as outlined in the 3-year action plan and sector agreement.



l) Finalise and review the 2-year Regional Community Waste Management support program.



m) Identify regional and local opportunities for waste reduction.



n) Progress actions with regional agencies on the development of a regional sustainability centre.   



o) Collaborate on regional water issues. 



p) Lead dialogue regarding Reconciliation Actions Plans.







[bookmark: _Toc450558823]Regional Alliance



The Legatus Group is a member of the Mid North and Yorke Regional Alliance in partnership with Regional Development Australia Yorke and Mid North and the Northern and Yorke Natural Resources Management Board to work more collaboratively on strategic issues of importance to the region. The primary role is to provide a mechanism for regional partner organisations to work closely together, share information and resources and promote better coordination and collaboration on initiatives that may have a better long-term benefit for the community if addressed from a triple bottom line perspective. The membership to the Mid North and Yorke Alliance comprises the Chair and Executive Officer (or their proxy) of each organisation.



The Legatus Group also covers three member councils of RDA Barossa, Light, Adelaide Plains and Gawler and one-member council of RDA Far North.



The Port Pirie Council is also a member of the Legatus Group and the Upper Spencer Gulf Common Purpose Group (trading as ‘Spencer Gulf Cities’).



The proposed changes to the boundaries of the new Landscape Board will see the Adelaide Plains, Light and Barossa Councils joining with the 11 councils who are part of the Northern and Yorke NRM. This would see also the Flinders Ranges Council as the only Legatus Group council not in the new proposed Landscape region. 





[bookmark: _Toc450558824]Budget 2019/2020



It has been recognised that many of the carry over reserves have been long standing projects and programs that have been acquitted with some dating back several years. These amounts have been rolled into general reserves allowing them to be utilised over the coming years for allocations to specific projects. This can allow for leveraging in partnership with councils and or others for grants. The Rubble Royalties reserves in keeping with previous recommendations is being allocated towards regional road and transport initiatives. 



Key Assumptions



1. Membership fees have a 1% increase.

2. LGA regional capacity grant of $40,000 continues with no other annual funds from LGA.

3. LGA R&D funding has yet to be applied for.

4. RDAYMN unlikely to provide and NYNRM have yet to confirm climate change contribution.

5. CWMS funding for 2nd year is confirmed.

6. Australian Government confirmed $17,000 Youth into Volunteering Project.

7. State Government yet to confirm Brighter Futures funding.

8. Rubble Royalties will be approximately 50% of previous years and cease from 2020/2021.

9. There would be no contracts entered for project officer roles or commencement of projects until funding secured.

10. There will be a carry over for some funds from the NRM and confirmed funding of $28,000 for the Coastal Management Action Plan. 



Attached: 2019/2020 Budget Worksheet / Reference / Statements and Long-Term Financial Plan worksheet











































3-year Action Plan July 2019 – June 2022



		Goal 

		2019-2020

		2020-2021

		2021-2022



		1: Speak with united voice on matters of regional importance 



		3-year action plan

		Q1 & 2 monitor 

Q3 – review

Q4 – develop budget / business plan

		Q1 & 2 monitor 

Q3 – review

Q4 – develop budget / business plan

		Q1 & 2 monitor / review strategic plan

Q3 – finalise new strategic plan

Q4 – develop budget / business plan



		Marketing and Communications Plan

		Q1 – Develop communications plan and e-newsletter 

Q4 – review the effectiveness of communications plan

		Q1 – implement recommendations from review

 Q4 – review the effectiveness of communications plan

		Q1 – implement recommendations from review

 Q4 – review the effectiveness of communications plan



		Working relationship

		Attendance at council meetings twice per year and proactive partner including attending or hosting forums / workshops 



		Attendance and proactive partner including attending or hosting forums / workshops 



Q4 – survey of constituent councils and regional partners (use to develop updated strategic plan in 21/22)

		Attendance and proactive partner including attending or hosting of forums / workshops 



 



		Profile of Legatus Group

		Q1 – Review all alliance and partnerships with reference to new Landscape boundaries 

Q3 – Report to Board & implement recommendations 

		Q2 – Review all alliance and partnerships

Q3 – Report to Board & implement recommendations

		Q2 – Review all alliance and partnerships

Q3 – Report to Board & implement recommendations



		Regional Forums

		Q1 – Review of the 2018 Yorke Mid North regional forum and Regional Development SA Conference

Q2 – Planning for 2020 regional forums

Q3-4 Legatus Group responsible for the delivery of 2019 Yorke Mid North (possibly include Barossa/Light/Adelaide Plains). Support RDSA Conference.

		Q1 – Review of the 2020 regional forum 

Q2 – Planning for 2021 regional forum

Q3-4 Staging of 2021 regional forums

		Q1 – Review of the 2021 regional forum.

Plan for Regional SA Conference in region

Q2 – Planning for 2022 regional forum

Q3-4 Staging of the regional 2022 forums.



		2:  Support Social Infrastructure and Community Services  



		Regional Health 

		Q1 – Progress actions from 2018 NDIS report.

Q2 - Identify support required based for LG Wellbeing Officer program being trialled in other regions.

		Q3 – Analysis of regional health plans for the coming year and support where required

		Q3 – Analysis of regional health plans for the coming year and support where required



		Population growth

		Q2 - Liaise through LGA and SAROC on the role of Local Government to impact policy on regional population growth.

		Implement outcomes 

		Implement outcomes 



		Reconciliation 

		Q1 – Implement actions for workshop on Reconciliation Action Plans (RAP)

Q2 – Develop support for individual councils and or LG re adoption of RAPs

		Implement and monitor RAP

		Implement, monitor and review RAP



		Diversity 

		Q2 - Support the delivery of cultural programs and identify opportunities for friendship cities / regions. 

		Review programs and identify changes.

		Review programs and identify changes.



		Leadership

		Q2 – Review the current outcomes of the regional leadership program

Q3 – Provide report on opportunity for local government 

emerging leaders program.

		Support monitor and review programs.

Q1 – Develop and implement a regional scholarship program to support members of constituent councils in regional leadership.  

Q2 – Develop and implement a regional local government mentor / leadership program for the region. 

		Support, monitor and review programs.

Q1 – Review and implement a regional scholarship program to support members of constituent councils in regional leadership.  

Q2 – Review and implement a regional local government mentor / leadership program for the region.





		Community - Youth - Volunteering

		Q1 – Delivery of Youth into Volunteering and Brighter Futures Projects

Q3 – Review the Youth into Volunteering and Brighter Futures Projects

Q4 – Identify a priority list and develop business cases where needed.



Regularly monitor and support applications for funding based on these topics. 

		Regularly monitor and support applications for funding based on these projects.

		Q1 Review the projects 



Regularly monitor and support applications for funding based on these projects.



		Digitally mature 

		Q1 - Q2 - Support the implementation and monitoring of recommendations from the report. 



		Delivery a review of the Digital maturity report based on the actions from 2019/2020



		Support the implementation and monitor and review programs.





		Coastal 

		Q1 Finalise the Local council assessments / asset protection plans and settlement action plans

and regional coastal management plans.

Q2 Assist with finalising the SA Coastal Councils Alliance project. Finalise the Yorke Mid North Costal Management Action Plan.

Q3 Hold a LG Coastal workshop to identify key recommendations from reports and iddnetify funding opportunities.

Q4 Progress with recommendations.



		Support the implementation and monitor and review programs.



		Support the implementation and monitor and review programs.





		Rating Equity

		Q1 Review the progress by LGA of the recommendations.

		

		



		Drought

		Q1 Identify / research the impacts to LG councils from the drought conditions and partner with other regional organisations on support programs.

Q2 Hold a LG workshop on the findings for the research and develop recommendations and programs.

Q3 & 4 Implement and or assist with progress of any recommendations 

		Support the implementation and monitor and review programs.



		



		3. Development and Infrastructure 



		Regional Planning

		Monitor the regional approaches being considered for planning and support where required.

		Deliver a stream on planning as part of the regional forum that focuses on support to economic development.

		



		Road Network

		Q1 Update the LG Regional Transport Plan 

Q3 – Adopt the updates of the Regional Transport Plan 

Q4 – Applications for SLRP funding reviewed and submitted  

		Support the implementation and monitoring of actions from the Regional Transport Plan

Q4 – Applications for SLRP funding reviewed and submitted  

		Support the implementation and monitoring of actions from the Regional Transport Plan

Q4 – Applications for SLRP funding reviewed and submitted  



		Visitor Information Services

		Q1 – Adopt recommendations of current digital visitor and volunteer base re information services being provided across the region.

Q 2 & 3 Support the implementation and monitoring of actions from report.



		Support the implementation and monitoring of actions from report.



		Review the VIS recommendations. 





		Waste Management 

		Q1 & 2 Implement and monitor the actions / recommendation from the report on sludge plant and the outcomes from the wastewater conference.

Q2 Hold regional waste forum and identify local and or regional programs for waste reduction.

Q3 (1) Hold subregional workshop and review the progress of CWMS joint services arrangements 

(2) progress business cases for waste projects identified from the forum.

Q4 Report on the way to progress with joint CWMS Service Arrangements.  

Develop the business case for extension of the Project Officer.



		Implement and monitor the outcomes from the previous years.



		Implement and monitor the outcomes from previous 2 years.



		4. Sustainability within natural environment



		Regional Climate Change

		Refer to the 3-year action plan associated with the Sector Agreement – Subject to securing funding for Project Officer to assist with implementation. 



		Partnerships 

		Maintain the partnerships with NRM through the regional alliance and partnering on regional and local forums. 



		Protect areas of biodiversity

		Q1Continue the LG Coastal Council Alliance – linkage with State and National council coastal alliances.

Q2 Develop a working / advisory group to investigate the alignment between Constituent Councils and NRM programs.

Q3 Report on regional biodiversity projects and identify funding streams and partnerships.

		Secure funding and implement and monitor the actions / recommendation from report.

		Implement and monitor the actions / recommendation report.



		Emergency Management Planning 

		Support the Regional Project Officer to be appointed for the Legatus Group region and be hosted at the Legatus Group office.

Assist with the delivery of outcomes and deliverable for the regional project officer.



		Assist with the delivery of outcomes for the regional project officer.



		Assist with the delivery of outcomes for the regional project officer.

Q1 Review the progress.



		5. Manage a robust and financially sustainable model.



		Strong robust governance and sustainability models

		Refer to the Legatus Group Audit and Risk Committee work plan which is designed to comply with the Legatus Group Charter.



		Skills training and support for Constituent Councils

		Q1 – Undertake a survey of council administration and councillors on the types of training required and develop program. 

Q 3 & 4 Deliver the program 

		Q3 Undertake a survey of council administration on skills training requirments and assist with the development and implementation of the programs.





		Q1 – Undertake a survey of councillors on skills training requirments and assist with the development and implementation of the programs.





		Identify opportunities for resource sharing. 

		Q2 Workshop with Constituent Councils on the opportunities identified and develop an action plan.  

		Implement and monitor outcomes from action plan.

		Implement and monitor outcomes from action plan.
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Legatus – Regional Local Government ambassador and advocate 



 



Legatus Group Strategic Plan 2018-2028 



 



Date 19 June 2018 



 



 



The Legatus Group ordinary meeting held on 25 May 2018 at Kapunda passed the following motions: 



 



1. That the Legatus Group endorses the Legatus Group Strategic Plan 2018-2028 and 3-year 



Action Plan July 2018 - June 2011 subject to the endorsement of the 2018/2019 budget and business 



plan. 



 



2. That the Legatus Group adopts the draft business plan and budget for 2018/2019 subject to 



endorsement by all Constituent Councils. 



 



As of 19 June 2018, all Constituent Councils have advised the Legatus Group CEO  that they have 



endorsed the Legatus Group Strategic Plan 2018-2028, 3-year Action Plan July 2018 - June 2011 and 



the 2018/2019 budget and business plan. 



Member Councils 



Adelaide Plains Council 



Barunga West Council 



Clare and Gilbert Valleys Council 



Copper Coast Council 



District Council of Mount Remarkable 



District Council of Orroroo Carrieton 



District Council of Peterborough 



Light Regional Council 



Northern Areas Council 



Port Pirie Regional Council 



Regional Council of Goyder 



The Barossa Council 



The Flinders Ranges Council 



Wakefield Regional Council 



Yorke Peninsula Council 



 



 





https://legatus.sa.gov.au/council/district-council-barunga-west/


https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/


https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/


https://legatus.sa.gov.au/council/district-council-of-peterborough/


https://legatus.sa.gov.au/council/light-regional-council/


https://legatus.sa.gov.au/council/northern-areas-council/


https://legatus.sa.gov.au/council/port-pirie-regional-council/


https://legatus.sa.gov.au/council/regional-council-of-goyder/


https://legatus.sa.gov.au/council/the-barossa-council/


https://legatus.sa.gov.au/council/the-flinders-ranges-council/


https://legatus.sa.gov.au/council/wakefield-regional-council/


https://legatus.sa.gov.au/council/yorke-peninsula-council/
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Purpose  



The Legatus Group:  



• speaks with one voice on what matters most to our communities;  



• works together efficiently making the best use of available resources for delivery of services;  



• builds partnerships with those who can contribute to stronger and more sustainable 



communities.  



 



Setting Strategic Directions  



The Legatus Group is the peak regional local government organisation that is focused on the interests 



of its communities.  The Legatus Groups primary purpose focuses on the wealth, wellbeing and social 



cohesion of these communities via a sustainable approach of productive landscapes and natural 



environment.  



Their focus is on the key roles of local government and is broader than that of organisations with a 



primary focus on economic development or natural resource management. The Legatus Group 



recognises that there are other regional organisations who’s focus complements and supports the role 



of Local Government. They are important regional partners for the Legatus Group.  



The strategic directions for the Legatus Group is based on this review of their Strategic Plan 2015 – 



2025. These outcomes require a longer time horizon for realisation and a shorter more flexible 



timeframe will come from a 3-year Action Plan and an annual business plan with measurable targets 



and a clear reporting framework.  



Goal One: Speak with a united voice on matters of regional importance.  



Strategies  



1) Develop and implement a 3-year Action Plan that sets clear regional priorities and guides the 



budget and annual business plan.  



2) Develop and implement a Marketing and Communications Plan that ensures Constituent 



Council elected members and staff are adequately informed and able to actively contribute.  



3) Maintain sound working relationships with the principal decision makers, policy influences and 



regional partners that are based on mutual respect and timely communication. 



4) Build strong positive relationships with state and regional partners to ensure the region has a 



high profile and is seen as the “go-to” opinion leader on matters of interest to Local 



Government.  



5) With other regional partners convene an annual “Regional Forum / Think Tank” that brings 



together leaders from each of the region’s communities and relevant State and Federal 



politicians and agencies to present the regional impacts of their plans and policies and the 



opportunities to work together to address these.  



Goal Two: Support Social Infrastructure and Community Services that meet the region’s needs.  



Strategies  



1) Actively work with regional providers to gain knowledge to assist with advocating for 



improvement of health, education, community and social support services.  
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2) Identify and provide sub-regional opportunities for population growth through lifestyle and 



service delivery that attracts and retains people in the region. Whilst celebrating and growing 



a diverse population base. 



3) Support regional leadership and capacity building programs that encourage and contribute to 



the growth of the region. 



4) Assist Constituent Councils with their Regional Public Health Plans in partnership with 



stakeholders. 



5) Identify and assist with funding and grants that provide regional and sub-regional opportunities 



to link community infrastructure for events and infrastructure such as walking, cycling and 



horse riding trails. 



6) Assist Constituent Councils in progressing their digital strategies and services. 



Goal Three: Support development and infrastructure that contributes to sustainable 



communities.  



Strategies  



1) Provide a platform to assist with regional planning and consistent regulatory framework across 



the region to support appropriate economic development.  



2) Provide a safe, well-maintained, regional integrated and cost-effective road network that 



includes appropriate routes for freight, tourism and community purposes. 



3) Maintain and develop both local and visitor amenities that support the growth of regional and 



sub-regional tourism opportunities including integrated visitor information services.  



4) Establish regional waste management regimes that reduces the volumes of hard waste going 



to landfill and minimises costs to Councils and their communities.  



5) Develop a regional support program for Community Wastewater and Water reuse projects. 



6) Support the growth of information technology by advocating for services to ensure any digital 



divides are reduced. 



Goal Four: Work together to manage the sustainability of communities within their natural 



environment.  



Strategies  



1) Maintain and strengthen partnerships with NRM Boards to support programs and projects 



that address the most significant issues for regional communities.  



2) Protect areas of significant biodiversity conservation value, such as roadside and remnant 



vegetation, river, coastal and marine environments and fragile soils.  



3) Support the collaborative approach to climate change adaptation through the Regional Climate 



Change Sector Agreements and monitor measures at the relevant regional or sub-regional 



level. 



4) Support the Constituent Councils with Emergency Management Planning.  
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Goal Five: Manage a robust and financially sustainable model that underpins our operations.  



Strategies  



1) Maintain a strong and robust governance model.  



2) Develop and implement a sustainable resourcing model for the management of the 



organisation and its activities.  



3) Provide skills training and developmental support to Constituent Council’s both elected 



and administrational to enable their effective contribution to the region.  



4) Identify opportunities for resource sharing and support to Constituent Councils through 



regional and sub regional activities that add value and build capacity.   



  



Attachments: 



A – 3-year Action Plan 



B - Background 
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Attachment A 



 



3-year Action Plan July 2018 – June 2021 



Goal  2018-2019 2019-2020 2020-2021 



1: Speak with united voice on matters of regional importance  



3-year action 



plan 



Q1 & 2 monitor  



Q3 – review 



Q4 – develop budget / 



business plan 



Q1 & 2 monitor  



Q3 – review 



Q4 – develop budget / 



business plan 



Q1 & 2 monitor  



Q3 – review and draft 



new 3-year action plan 



Q4 – develop budget / 



business plan 



Marketing and 



Communications 



Plan 



Q1 – update current 



website & develop 



communications plan 



Q2 – develop e-



newsletter 



Q4 – review the 



effectiveness of 



communications plan 



Q1 – implement 



recommendations from 



review 



 Q4 – review the 



effectiveness of 



communications plan 



Q1 – implement 



recommendations from 



review 



 Q4 – review the 



effectiveness of 



communications plan 



Working 



relationship 



Attendance and 



proactive partner 



including attending or 



hosting forums / 



workshops  



 



Q3 – survey of 



constituent councils 



and regional partners 



(use to develop 



strategies for 19/20) 



Attendance and 



proactive partner 



including attending or 



hosting forums / 



workshops  



 



Q3 – survey of 



constituent councils 



and regional partners 



(use to develop 



strategies for 20/21) 



Attendance and proactive 



partner including 



attending or hosting of 



forums / workshops  



 



 Q3 – survey of 



constituent councils and 



regional partners (use to 



develop strategies for 



21/22) 



Profile of 



Legatus Group 



Q2 – Review all alliance 



and partnerships  



Q3 – Report to Board 



& implement 



recommendations  



Q2 – Review all alliance 



and partnerships 



Q3 – Report to Board 



& implement 



recommendations 



Q2 – Review all alliance 



and partnerships 



Q3 – Report to Board & 



implement 



recommendations 



Regional Forum Q1 – Review of the 



2018 regional forum  



Q2 – Planning for 2019 



regional forum 



Q3-4 Staging of 2019 



regional forum  



Q1 – Review of the 



2019 regional forum  



Q2 – Planning for 2020 



regional forum 



Q3-4 Staging of 2020 



regional forum 



Q1 – Review of the 2020 



regional forum. 



Plan for Regional SA 



Conference in region 



Q2 – Planning for 2021 



regional forum 



Q3-4 Staging of the 



regional 2021 forum and 



2021 Regional SA 



Conference in Legatus 



region 



2:  Support Social Infrastructure and Community Services   



Regional Health  Q3 – Analysis of 



regional health plans for 



the coming year and 



support where required  



Q3 – Analysis of 



regional health plans for 



the coming year and 



support where required 



Q3 – Analysis of regional 



health plans for the 



coming year and support 



where required 



Population 



growth 



Q1 – Partner with 



RDA’s and Constituent 



Implement outcomes  Implement outcomes  
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Councils to analysis the 



outcomes from SA 



Regional Workshop 



June 2018  



Q2 – Identify the role 



for Legatus Group 



including 



communication 



platforms re attraction 



and retention for 



staying connected with 



the region. 



Reconciliation  Q1 – Workshop on 



Reconciliation Action 



Plans (RAP) 



Q2 – Develop a 



Legatus Group RAP - 



support individual 



councils  



Q3 – Adopt a Legatus 



Group RAP  



Implement and monitor 



RAP 



Implement, monitor and 



review RAP 



Diversity  Q3 – Partner with 



RDA’s and Constituent 



Councils on identifying 



programs to support 



celebrating and growing 



diverse population base. 



Support the delivery of 



programs and identify 



opportunities such as 



sister cities. 



Review programs and 



identify changes. 



Leadership Q2 – Review the 



current outcomes of 



the 3 sub-regional 



leadership programs 



Q3 – Provide report on 



Commonwealth grant. 



Q3 – Support a 



regional emerging 



leaders program. 



Support, monitor and 



review programs. 



Q1 – Develop and 



implement a regional 



scholarship program to 



support members of 



constituent councils in 



regional leadership.   



Q2 – Develop and 



implement a regional 



local government 



mentor / leadership 



program for the region.  



Support, monitor and 



review programs. 



Q1 – Review and 



implement a regional 



scholarship program to 



support members of 



constituent councils in 



regional leadership.   



Q2 – Review and 



implement a regional 



local government mentor 



/ leadership program for 



the region. 



 



Grants  Q1& Q2 – Identify long 



term community 



infrastructure projects 



that have a regional 



focus and develop 



partnership that link to 



funding programs. 



Q3 – Identify a priority 



list and develop 



business cases where 



needed. 



 



Regularly monitor and 



support applications for 



funding based on these 



projects. 



Q1 Review the projects  



 



Regularly monitor and 



support applications for 



funding based on these 



projects. 
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Regularly monitor and 



support applications for 



funding based on these 



projects.  



Digitally mature  Q1 – Survey councils 



on their current digital 



and on-line community 



engagement strategies 



 and identify any 



capacity building 



projects. 



Q2 – Seek LGA R&D 



funding to deliver 



business case on 



developing digital 



maturity, service 



standards and design 



Q3 – Manage the R&D 



program funding 



Q4 – Launch the 



findings from the R&D 



project.   



Support the 



implementation and 



monitor and review 



programs. 



 



Support the 



implementation and 



monitor and review 



programs. 



 



3. Development and Infrastructure  



Regional 



Planning 



Monitor the regional 



approaches being 



considered for planning 



and support where 



required. 



Deliver a regional 



planning forum / 



conference that focuses 



on support to 



economic development. 



 



Road Network Q1 & Q2 Finalise phase 



2 of the Legatus Group 



Regional Transport Plan  



Q3 – Adopt the 



Legatus Group Regional 



Transport Plan  



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Support the 



implementation and 



monitoring of actions 



from the Regional 



Transport Plan 



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Support the 



implementation and 



monitoring of actions 



from the Regional 



Transport Plan 



Q4 – Applications for 



SLRP funding reviewed 



and submitted   



Visitor 



Information 



Services 



Q2 – Survey of current 



digital visitor and 



volunteer base re 



information services 



being provided across 



the region. 



Q3 – workshop the 



findings of the survey.  



Q4 – Provide report 



with recommendations.  



Support the 



implementation and 



monitoring of actions 



from report. 



 



Support the 



implementation and 



monitoring of actions 



from report. 



 



Waste 



Management  



Q1 – Develop report 



on the findings of the 



sub-regional CWMS 



workshops and develop 



ToR for regional 



steering group. 



Contract Project 



Implement and monitor 



the actions / 



recommendation from 



the business case on 



processing plant and 



the outcomes from the 



waste workshops. 



Implement and monitor 



the outcomes from 



previous 2 years.  
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Officer and commence 



compiling the regional 



list of systems. 



Assist with the 



development of a State 



CWMS forum in the 



region. 



Q2 – Form the steering 



group and hold sub-



regional workshop to 



discuss the findings of 



the regional list of 



systems. Support the 



development of a 



common compliance 



template. 



Workshop on regional 



waste approaches. 



Q3. Draft business case 



for a regional 



processing plan. 



Q4. Finalise business 



case and hold sub-



regional CWMS 



workshops. 



 



Q2 Hold regional 



CWMS forum. Report 



on what regional 



resource sharing has 



occurred. 



Q3 Hold subregional 



workshop and review 



the progress of CWMS 



joint services 



arrangements  



Q4 Report on the way 



to progress with joint 



CWMS Service 



Arrangements.   



Develop the business 



case for extension of 



the Project Officer. 



 



 



 



Information 



Technology  



Q1 Develop project 



brief and secure funding 



from LGA R&D grant 



to undertake research 



on the current 



capabilities and gaps for 



constituent councils. 



Q2. Secure contractor 



for the delivery of the 



report and commence 



project. 



Q3. Finalise report. 



Q4. Progress 



recommendations.  



Implement and monitor 



the actions / 



recommendation from 



the IT report.  



Implement and monitor 



the actions / 



recommendation from 



the IT report. 



4. Sustainability within natural environment 



Regional Climate 



Change 



Refer to the 3-year action plan associated with the Sector Agreement – 



Subject to securing funding for Project Officer to assist with implementation.  



Partnerships  Maintain the partnerships with NRM through the regional alliance and 



partnering on regional and local forums.  



Protect areas of 



biodiversity 



Q1Formation of the 



Legatus Group Coastal 



Council Alliance – 



linkage with State and 



National council coastal 



alliances. 



Q2 Develop a working 



/ advisory group to 



investigate the 



Secure funding and 



implement and monitor 



the actions / 



recommendation from 



report. 



Implement and monitor 



the actions / 



recommendation report. 
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alignment between 



Constituent Councils 



and NRM programs. 



Q3 Report on regional 



biodiversity projects 



and identify funding 



streams and 



partnerships. 



Emergency 



Management 



Planning  



Q1 Advocate for a 



Regional Project Officer 



to be appointed for the 



Legatus Group region 



and be hosted at the 



Legatus Group office. 



Assist with the delivery 



of outcomes and 



deliverable for the 



regional project officer. 



 



Assist with the delivery 



of outcomes for the 



regional project officer. 



 



Assist with the delivery of 



outcomes for the regional 



project officer. 



Q1 Review the progress. 



5. Manage a robust and financially sustainable model. 



Strong robust 



governance and 



sustainability 



models 



Refer to the Legatus Group Audit and Risk Committee work plan which is 



designed to comply with the Legatus Group Charter. 



Skills training 



and support for 



Constituent 



Councils 



Q1 – Undertake a 



survey of council 



administration on skills 



training requirments 



and develop and assist 



with the 



implementation of 



programs. 



Q3 – Following Council 



elections undertake a 



survey of elected 



members and types of 



training required and 



develop program.  



Q1 – Undertake a 



survey of council 



administration on skills 



training requirments 



and assist with the 



development and 



implementation of the 



programs. 



 



 



Q1 – Undertake a survey 



of council administration 



and elected members on 



skills training requirments 



and assist with the 



development and 



implementation of the 



programs. 



 



Identify 



opportunities 



for resource 



sharing.  



Q2 – Develop a report 



on the impacts of rate 



capping (subject to 



State Govt outcomes) 



that includes what 



resource share is 



occurring and identify 



opportunities. 



Q3 Workshop with 



Constituent Councils 



on the opportunities 



identified and develop 



an action plan.   



Implement and monitor 



outcomes from action 



plan. 



Implement and monitor 



outcomes from action 



plan. 



 



 











 



10 
 



Attachment B 



Background 



The Legatus Group (Central Local Government Region of SA) is formed under Schedule 2, part 2, 



clause 24 of the Local Government Act 1999 and the most recent version of its charter can be 



found in the South Australian Government Gazette 14 March 2018.   



This charter requires at item 5.3 for a Long Term Financial Plan with the following requirements: 



5.3.1 The Legatus Group must prepare and submit to the Constituent Councils for their 



approval a Long Term Financial Plan covering a period of at least ten (10) years in a form and 



including such matters which, as relevant, is consistent with Section 122 of the Act and the 



Local Government (Financial Management) Regulations 2011 as if the Legatus Group were a 



council. 



5.3.2 The Legatus Group may at any time review the Long Term Financial Plan but must 



undertake a review of the Long Term Financial Plan as soon as practicable after the annual 



review of its Business Plan and concurrently with any review of its Strategic Plan. 



5.3.3 In any event, the Legatus Group must undertake a comprehensive review of its Long 



Term Financial Plan every four (4) years. 



5.3.4 The Long Term Financial Plan will be taken to form part of the Legatus Group's 



Strategic Plan. 



 



NOTE: No other Regional Organisations of Councils require a Long Term Financial Plan 



over 10 years 



Item 6.1 of the Charter requires that to be consistent with the Long Term Financial Plan set out 



above, the Legatus Group must: 



6.1.1 prepare and adopt a Strategic Plan with a minimum operational period of ten (10) 



years which sets out the goals, objectives, strategies and priorities of the Legatus Group 



over the period of the Strategic Plan; 



6.1.2 prepare an Asset Management Plan, with detailed financials for the first ten years; 



6.1.3 submit the Strategic Plan to the Constituent Councils for their approval. 



 



Note: That Legatus doesn’t have any assets apart for a motor vehicle.  



 



Item 6.2 requires that the Legatus Group shall: 



6.2.1 prepare an Annual Business Plan linking the core activities of the Legatus Group to 



strategic, operational and organisational requirements with supporting financial projections 



setting out the estimates of revenue and expenditure as necessary for the period; 



6.2.2 consult with the Constituent Councils prior to adopting or amending the Annual 



Business Plan; and  



6.2.3 ensure contents of the Business Plan is in accordance with the Act. 



 



Schedule 2, part 2, clause 24 of the Local Government Act 1999 relates that in consultation with 



each of its Constituent Councils, a regional subsidiary must prepare and adopt a business plan and 



must set out: 



• The performance targets the subsidiary is to pursue 



• A statement of the financial and other resources as well as internal processes that will be 



required to achieve the subsidiary’s performance targets 



• The performance measures that are to be used to monitor and assess performance against 



targets 
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In order to maintain relevance, measure progress against its targets and meet the requirements of 



the Local Government Act 1999, this plan should be reviewed on an annual basis. 



NOTE: The act requires that in consultation with the Constituent Councils that Legatus 



Group prepare and adopt a business plan which is to be reviewed annually. It does not 



stipulate a 10-year business plan is required.    



The Central Local Government Region was established in 1998 under Section 200 of the Local 



Government Act 1934 as a controlling authority and continues in existence and as a regional 



subsidiary of its establishing councils under Part 2 of Schedule 2 of the Local Government Act 1999 



by the provisions of Section 25 of the Local Government Act 1999. In 2016 the Central Local 



Government Region of South Australia adopted the name of Legatus Group to which it is now 



referred.    



Consistent with the charter, the role of Legatus Group is to: 



• undertake co-ordinating, advocacy and representational roles on behalf of the members at a 



regional level; 



• facilitate and co-ordinate activities of local government at a regional level related to 



community and economic development with the object of achieving improvement for the 



benefit of the communities of the members; 



• develop, encourage, promote, foster and maintain consultation and co-operation and to 



strengthen the representation and status of local government when dealing with other 



governments, private enterprise and the community; 



• develop further co-operation between the members for the benefit of the communities of 



the region; 



• develop and manage policies which guide the conduct of programs and projects in the region 



with the objective of securing the best outcomes for the communities of the region; 



• undertake projects and activities that benefit the region and its communities;  



• associate collaborate and work in conjunction with other regional local government bodies 



for the advancement of matters of common interest; 



• provide strong advocacy speaking with one voice on what matters most to the communities 



of the members; 



• work together to make the best use of available resources; 



• collaborate to deliver effective services;  



• build partnerships with those who can contribute to stronger and sustainable communities; 



and 



• develop and implement a robust Business Plan. 



 



The Legatus Group provides an opportunity for members to: 



• have a cohesive point of view; 



• have a combined and collective voice; 



• work collaboratively to achieve common goals; 



• attract funding and resources; 



• be proactive and responsive to regional matters of interest; and share experiences and 



information. 
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Legatus Group



Budget Worksheets - Reference Notes
for the year ended 30 June 2020



Note Particulars



Income Notes



1 Member contributions 15 @ $11,135  (1 per cent increase)
2 LGFA Interest - Based on Current Year forecast
3 LGA Capacity Building Grant
4 Rubble Royalties Grant - for the period Jan 2019 - Jun 2019 (last payment)
5 LGA R&D Project - Project to be applied for and is not yet confirmed
6 Intern Reimbursements for Projects P033, P032, P009 at 50 per cent (see also Adjustment 1)
7 LGA CWMS Grant - second year of $50,000 ($30,000 in 2018-2019) - is confirmed
8 RDA & NRM contribution of $15,000 each towards Climate Change Officer
9 Regional Alliance Conference - Legatus Coordinating with $5,000 from each of the other parties
10 Building Better Regions Fund - Youth into Volunteering - Reimbursement after project completed
11 Remaining payment of $28,000 towards the N&Y Coastal Management Action Plan
12 CWMS Conference - 70 attendees @ $110



Expense Notes



E1 Regional Alliance Conference costs - $5,000 from each party (Income shown at Note 9)
E2 CWMS Conference costs - venue hire and catering
E3 Project Officer - costs for remainder of contract (part in CWMS, part in Climate Change)
E4 P024 Climate Change includes Concept Plans for Sustainability Hub
E5 Regional Roads - $75,000
E6 IT & Website - includes new computer
E7 P028 Regional Plan - Alliance Forum $5,000 - RDAYMN, NRM and Legatus joint project
E8 P027 Community Capacity Building Projects - Youth into Volunteering and Brighter Futures projects
E9 P029 - Intern R&D Projects with Universities 2x4 month projects $50,000 (with $25,000 income offset)
E10 LGA R&D Project - to be confirmed
E11 Based on previous budgets & actuals
E12 Based on previous budgets & actuals
E13 Office Rental - Rent $12,250, Fixed cost $2,500 + percentage of services $150 per month
E14 Based on previous budgets & actuals
E15 Mutual Liability $6,200, Personal Accident $800, Car $800
E16 Includes workshops and forums to be held
E17 Presiding Member Allowance $4,500
E18 Delegates Allowances $1,500
E19 Assumes no increase for 2019-2020
E20 Superannuation contributions at 9.5 per cent
E21 No current entitlement, annual increase in provision
E22 LGA Workers Compensation Scheme - based on estimated wages
E23 Fringe Benefits tax on Motor Vehicle etc
E24 Provision for Professional Development activities
E25 Accommodation, Meals and Travel related costs
E26 Estimate based on changing over vehicle in 2019-2020
E27 Based on previous budgets & actuals
E28 Based on previous budgets & actuals
E29 Based on previous budgets & actuals
E30 Based on previous budgets & actuals
E31 Based on previous budgets & actuals



Capital Expenditure Notes



CE1 Changeover of Vehicle - new price $40,000, estimate trade in value $5,000, WDV $13,340, Loss on Disposal $8,340



Reserve Movement Notes



R1 Transfer $144,000 from Incentive Risk Reserve to General Reserve
R2 Transfer $132,922 from Outreach Reserve to General Reserve
R3 Transfer $377,570 from Climate Change Reserve to Roads and Transport Reserve
R4 Reduce General Reserve by $50,000 to be used for Project P024 Climate Change
R5 Reduce General Reserve by $75,000 to be used for Project P022 Roads and Transport
R6 Reduce General Reserve by $50,000 to be used for Project P027 Community Capacity Building
R7 Reduce Climate Change Reserve by $11,693 as this is Legatus Contribution towards Project P032 Sustainability Hub 



Projection (End of Year) Notes



P1 Roads & Transport - Further $20k expenditure this year, $10k to reserve at year end and to be spent in 2019-2020
P2 Regional Capacity Building - VIC Project, further $17k expenditure this year, $30k to reserve at year end and to be spent in 2019-2020
P3 LGA R&D - Digital Maturity Project - further $6k expenditure this year
P4 P034 N&Y Coastal management Action Plan - Project $40k end of year expenditure, $88k to general reserve at year end and to be spent in 2019-2020
P5 Budgeted Reserve Transfer in 2018-2019 not processed yet (other Budgeted Reserve Transfers built into 2019-2020 Budget)



Adjustment Notes



Adj1 Change rebate for Intern John Watson (P033) from NFY to CFY and change amount from $14,300 to $16,000
Adj2 Change Office Rent (Corporate Function) from $18,000 to $10,000
Adj3 Include $1,000 for Advertising & Promotion (Corporate Function)
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Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Functions & Projects Consolidated
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
41000 Council Contributions 162,734       162,750       165,191       165,225       165,225       167,025       
42000 Grants : Federal Government -                   -                   -                   -                   -                   15,000         
42001 Grants : State Government -                   -                   -                   -                   -                   -                   
42002 Grants : LGA 329,477       345,526       347,000       394,232       394,232       185,800       
42003 Grants : NRM -                   -                   15,000         65,000         115,000       43,000         
43000 Interest : Bank Account -                   77                -                   41                60                -                   
43001 Interest : LGFA 10,798         13,741         12,133         13,319         15,000         15,000         
44000 Reimbursement 4,500           33,648         16,000         16,164         32,164         80,600         
49000 Other Income 2,000           4,545           2,500           4,206           4,206           7,700           
49001 Project Management 50,000         -                   -                   -                   25,000         -                   



Total Income 559,509       560,287       557,824       658,186       750,887       514,125       



Expenses
Employment Costs



61001 Payroll : Gross 203,077       162,957       177,099       113,037       145,169       159,485       
61002 Annual Leave 16,923         16,592         15,383         17,046         20,540         13,290         
61003 Sick Leave -                   -                   -                   -                   -                   -                   
61004 Long Service Leave 1,100           189              2,000           -                   7,821           4,319           
61005 Public Holidays -                   -                   -                   3,722           5,773           -                   
61006 Superannuation 20,900         16,331         18,999         12,661         15,875         16,414         
61007 Workers Comp Premium 5,148           2,262           4,680           1,333           1,333           4,319           
61008 Other -                   -                   -                   -                   -                   -                   
61009 Professional Development -                   649              16,000         18,264         18,264         1,000           
61010 Employee Relocation 1,239           1,239           -                   -                   -                   -                   
61011 Pay in Lieu of Notice -                   5,385           -                   -                   -                   -                   
61012 Redundancy -                   5,385           -                   -                   -                   -                   
64001 FBT 7,537           7,464           7,537           5,119           7,500           7,700           



Operational Expenses
62001 Accounting Services 4,000           -                   4,000           7,017           7,500           5,000           
62002 Advertising & Promotion -                   316              -                   1,650           1,850           1,000           
62003 Audit Fees 1,750           2,000           2,250           2,000           2,000           2,500           
62004 Bank Fees & Charges 200              -                   200              -                   -                   200              
62005 Consultants -                   105,561       75,000         77,191         120,091       190,000       
62006 Contractors 178,665       56,811         100,000       86,517         121,000       188,000       
62007 Legal Fees -                   -                   -                   -                   -                   -                   
62009 Rent/Hire of Premises/Equip 15,000         16,477         28,000         8,209           10,100         14,500         
62010 Project Management 50,000         -                   -                   -                   25,000         20,000         
63001 Catering 1,000           6,209           2,500           504              900              4,500           
63006 Telephone & Internet 4,000           6,870           6,000           4,000           5,000           6,000           
63007 Postage & Stationery Supp -                   -                   -                   1,078           1,450           2,500           
63012 IT & Web 6,000           3,875           6,000           1,962           3,000           6,000           
69004 Insurance 8,335           7,749           8,335           7,735           7,750           7,800           
69005 Members Allowances 5,764           4,270           6,000           3,225           4,500           6,000           
69007 Conferences 9,000           5,318           10,000         6,027           7,500           25,000         
69009 Other Expenses 4,500           1,123           2,500           215              700              5,000           



Motor Vehicle
63004 Registration 650              621              650              630              650              -                   
63009 Fuel - Unleaded 5,500           5,576           5,500           4,134           5,000           6,000           
63011 Vehicle Maintenance 3,000           -                   3,000           1,935           2,500           3,000           
63013 Vehicle Cleaning -                   -                   -                   47                50                -                   
69901 Depn : Motor Vehciles 4,760           6,311           6,671           -                   6,671           8,000           



Travel & Accomodation
63003 Meals (non FBT) -                   131              -                   234              406              300              
63010 Meals (FBT) -                   -                   -                   49                50                -                   
69001 Accommodation -                   3,994           -                   768              1,150           1,200           
69002 Airfares -                   499              -                   -                   -                   -                   
69006 Travel : Reimbursement 9,500           2,445           2,000           425              1,000           -                   
69008 Taxi -                   -                   -                   -                   -                   -                   
69010 Parking -                   257              -                   459              550              -                   



Total Expenses 567,548       454,865       510,303       387,193       558,643       709,027       



Operating Surplus / (Deficit) (8,039) 105,422 47,521 270,993 192,244 (194,902)



92001 Asset Disposal & Fair Value Adjustments -                   -                   -                   -                   -                   (8,340)          



Net Surplus / (Deficit) (8,039) 105,422 47,521 270,993 192,244 (203,242)



Total Comprehensive Income (8,039) 105,422 47,521 270,993 192,244 (203,242)



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Corporate Function
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
41000 Council Contributions 162,734       162,750       165,191       165,225       165,225       167,025       1
42002 Grants : LGA 39,777         39,777         40,000         
43000 Interest : Bank Account 77                41                60                
43001 Interest : LGFA 10,798         13,741         12,133         13,319         15,000         15,000         2
44000 Reimbursement 488              164              164              10,000         9
49000 Other Income 4,545           
49001 Project Management 50,000         25,000         
49002 Procurement Administration



Total Income 263,309       221,378       217,324       178,748       205,449       192,025       



Expenses
Employment Costs



61001 Payroll : Gross 203,077       151,807       138,462       104,280       132,128       143,077       E19
61002 Annual Leave 16,923         16,592         11,538         16,590         19,524         11,923         E19
61003 Sick Leave
61004 Long Service Leave 1,100           189              750              7,636           3,875           E21
61005 Public Holidays 3,555           5,333           
61006 Superannuation 20,900         15,299         14,250         12,071         14,885         14,725         E20
61007 Workers Comp Premium 5,148           2,262           3,510           1,333           1,333           3,875           E22
61009 Professional Development 649              664              664              1,000           E24
61010 Employee Relocation 1,239           1,239           
61011 Pay in Lieu of Notice 5,385           
61012 Redundancy 5,385           
64001 FBT 7,537           7,464           7,537           5,119           7,500           7,700           E23



Operational Expenses
62001 Accounting Services 4,000           4,000           7,017           7,500           5,000           E29
62002 Advertising & Promotion 316              1,000           1,000           1,000           Adj 3
62003 Audit Fees 1,750           2,000           2,250           2,000           2,000           2,500           E30
62004 Bank Fees & Charges 200              200              200              E31
62005 Consultants 1,531           
62006 Contractors 8,262           5,000           517              1,000           
62007 Legal Fees
62009 Rent/Hire of Premises/Equip 15,000         16,177         18,000         8,163           10,000         10,000         E13, Adj 2
63001 Catering 1,000           5,040           2,500           181              500              2,500           E11
63006 Telephone & Internet 4,000           6,870           6,000           4,000           5,000           6,000           E14
63007 Postage & Stationery Supp 919              1,250           2,500           E12
63012 IT & Web 6,000           3,875           6,000           1,962           3,000           6,000           E6
69004 Insurance 8,335           7,749           8,335           7,735           7,750           7,800           E15
69005 Members Allowances 5,764           4,270           6,000           3,225           4,500           6,000           E17,E18
69007 Conferences 9,000           5,318           10,000         2,815           4,000           20,000         E1, E16
69009 Other Expenses 2,500           1,123           2,500           73                500              5,000           E16



Motor Vehicle
63004 Registration 650              621              650              630              650              
63009 Fuel - Unleaded 5,500           5,576           5,500           4,134           5,000           6,000           E28
63011 Vehicle Maintenance 3,000           3,000           1,935           2,500           3,000           E27
63013 Vehicle Cleaning 47                50                
69901 Depn : Motor Vehciles 4,760           6,311           6,671           6,671           8,000           E26



Travel & Accomodation
63003 Meals (non FBT) 131              128              300              300              E25
63010 Meals (FBT) 49                50                
69001 Accommodation 3,572           618              1,000           1,200           E25
69002 Airfares 499              
69006 Travel : Reimbursement 9,500           1,972           
69010 Parking 257              459              550              



Total Expenses 336,883       287,737       262,652       191,218       253,773       279,175       



Operating Surplus / (Deficit) (73,574) (66,359) (45,328) (12,470) (48,324) (87,150)



92001 Asset Disposal & Fair Value Adjustments (8,340)          CE1



Net Surplus / (Deficit) (73,574) (66,359) (45,328) (12,470) (48,324) (95,490)



Total Comprehensive Income (73,574) (66,359) (45,328) (12,470) (48,324) (95,490)



2019 / 2020 Budget2017 / 2018 2018 / 2019











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P009 - CWMS & Climate Change Co-ordinator
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42002 Grants : LGA 30,000         29,700         29,700         20,000         7
44000 Reimbursement 12,650         6
49000 Other Income 2,500           4,206           4,206           7,700           12



Total Income -                   -                   32,500         33,906         33,906         40,350         



Expenses
Employment Costs



61001 Payroll : Gross 21,918         8,757           13,042         16,408         E3
61002 Annual Leave 1,827           456              1,016           1,367           E3
61003 Sick Leave
61004 Long Service Leave 594              185              444              E3
61005 Public Holidays 167              441              
61006 Superannuation 2,256           590              990              1,689           E3
61007 Workers Comp Premium 556              444              E3
64001 FBT



Operational Expenses
62002 Advertising & Promotion 109              250              
62006 Contractors 23,000         25,000         
62009 Rent/Hire of Premises/Equip 10,000         4,500           E2
62010 Project Management
63001 Catering 2,000           E2
63006 Telephone & Internet
63007 Postage & Stationery Supp 159              200              
63012 IT & Web
69007 Conferences 3,213           3,500           
69009 Other Expenses 142              200              



Travel & Accomodation
63003 Meals (non FBT)
63010 Meals (FBT)
69001 Accommodation 150              150              
69002 Airfares
69006 Travel : Reimbursement 2,000           425              1,000           
69008 Taxi
69010 Parking



Total Expenses -                   -                   39,151         37,169         45,973         26,852         



Operating Surplus / (Deficit) 0 0 (6,651) (3,263) (12,067) 13,498 



Total Comprehensive Income 0 0 (6,651) (3,263) (12,067) 13,498 



2019 / 2020 Budget2017 / 2018 2018 / 2019











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P022 - Roads & Transport
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
44000 Reimbursement
49000 Other Income 2,000           



Total Income 2,000           -                   -                   -                   -                   -                   



Expenses
Operational Expenses



62002 Advertising & Promotion
62005 Consultants 75,000         45,100         65,000         85,000         E5, P1
62006 Contractors 2,500           1,136           
62009 Rent/Hire of Premises/Equip 45                100              
62010 Project Management
63001 Catering 246              92                150              
63007 Postage & Stationery Supp
69009 Other Expenses 2,000           



Travel & Accomodation
63003 Meals (non FBT) 106              106              
63010 Meals (FBT)
69001 Accommodation 423              
69002 Airfares
69006 Travel : Reimbursement
69008 Taxi
69010 Parking



Total Expenses 4,500           1,805           75,000         45,344         65,356         85,000         



Operating Surplus / (Deficit) (2,500) (1,805) (75,000) (45,344) (65,356) (85,000)



Total Comprehensive Income (2,500) (1,805) (75,000) (45,344) (65,356) (85,000)



2019 / 2020 Budget2017 / 2018 2018 / 2019











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P023 - Outreach Collaboration
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42002 Grants : LGA 50,000         50,000         20,000         25,000         25,000         



Total Income 50,000         50,000         20,000         25,000         25,000         -                   



Expenses
Operational Expenses



62002 Advertising & Promotion
62005 Consultants
62006 Contractors 313              20,000         
62009 Rent/Hire of Premises/Equip
62010 Project Management 50,000         25,000         
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses



Total Expenses 50,000         313              20,000         -                   25,000         -                   



Operating Surplus / (Deficit) 0 49,688 0 25,000 0 0 



Total Comprehensive Income 0 49,688 0 25,000 0 0 



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P024 - Climate Change 2015-2017
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42000 Grants : Federal Government 15,000         8
42003 Grants : NRM 15,000         15,000         15,000         15,000         8
44000 Reimbursement 4,500           27,660         



Total Income 4,500           27,660         15,000         15,000         15,000         30,000         



Expenses
Employment Costs



61001 Payroll : Gross 11,151         16,719         
61002 Annual Leave 2,018           
61003 Sick Leave
61004 Long Service Leave 656              
61005 Public Holidays
61006 Superannuation 1,032           2,493           
61007 Workers Comp Premium 614              
64001 FBT



Operational Expenses
62002 Advertising & Promotion 541              600              
62005 Consultants 18,555         
62006 Contractors 67,972         47,100         50,000         E4
62009 Rent/Hire of Premises/Equip 300              
62010 Project Management 20,000         E3
63001 Catering 827              231              250              



Travel & Accomodation
69006 Travel : Reimbursement 474              



Total Expenses 67,972         79,439         22,500         772              850              70,000         



Operating Surplus / (Deficit) (63,472) (51,779) (7,500) 14,228 14,150 (40,000)



Total Comprehensive Income (63,472) (51,779) (7,500) 14,228 14,150 (40,000)



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P028 - Regional Capacity Building
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42002 Grants : LGA 200,000       216,049       232,000       311,532       311,532       140,800       3, 4
44000 Reimbursement 16,000         16,000         17,000         10



Total Income 200,000       216,049       232,000       327,532       327,532       157,800       



Expenses
Operational Expenses



62005 Consultants 41,506         8,000           25,000         30,000         P2
62006 Contractors 52,220         50,000         
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69007 Conferences 5,000           E7
69009 Other Expenses



Total Expenses 52,220         41,506         50,000         8,000           25,000         35,000         



Operating Surplus / (Deficit) 147,780 174,543 182,000 319,532 302,532 122,800 



Total Comprehensive Income 147,780 174,543 182,000 319,532 302,532 122,800 



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P029 - LGA R&D
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42002 Grants : LGA 39,700         39,700         25,000         28,000         28,000         25,000         5
44000 Reimbursement 5,500           25,000         13, E9



Total Income 39,700         45,200         25,000         28,000         28,000         50,000         



Expenses
Operational Expenses



62005 Consultants 43,970         25,000         E10
62006 Contractors 39,700         25,000         50,000         E9, P3
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering 96                
69009 Other Expenses



Total Expenses 39,700         44,066         25,000         -                   -                   75,000         



Operating Surplus / (Deficit) 0 1,134 0 28,000 28,000 (25,000)



Total Comprehensive Income 0 1,134 0 28,000 28,000 (25,000)



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P030 - Emerging Leaders Program
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
44000 Reimbursement 16,000         



Total Income -                   -                   16,000         -                   -                   -                   



Expenses
Employment Costs



61009 Professional Development 16,000         17,600         17,600         



Operational Expenses
62005 Consultants
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
63007 Postage & Stationery Supp
69009 Other Expenses



Total Expenses -                   -                   16,000         17,600         17,600         -                   



Operating Surplus / (Deficit) 0 0 0 (17,600) (17,600) 0 



Total Comprehensive Income 0 0 0 (17,600) (17,600) 0 



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P031 - Digital Maturity Index
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement
49000 Other Income



Total Income -                   -                   -                   -                   -                   -                   



Expenses
Operational Expenses



62002 Advertising & Promotion
62005 Consultants 24,091         30,091         P3
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses



Total Expenses -                   -                   -                   24,091         30,091         -                   



Operating Surplus / (Deficit) 0 0 0 (24,091) (30,091) 0 



Total Comprehensive Income 0 0 0 (24,091) (30,091) 0 



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P032 - Sustainability Hub
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42000 Grants : Federal Government
42001 Grants : State Government
42002 Grants : LGA
42003 Grants : NRM
44000 Reimbursement 15,950         6
49000 Other Income



Total Income -                   -                   -                   -                   -                   15,950         



Expenses
Operational Expenses



62002 Advertising & Promotion
62005 Consultants
62006 Contractors 29,000         29,000         
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses



Total Expenses -                   -                   -                   29,000         29,000         -                   



Operating Surplus / (Deficit) 0 0 0 (29,000) (29,000) 15,950 



Total Comprehensive Income 0 0 0 (29,000) (29,000) 15,950 



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P033 - Coastal Strategic Priorities
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
44000 Reimbursement 16,000         -                   6, Adj1
49000 Other Income



Total Income -                   -                   -                   -                   16,000         -                   



Expenses
Operational Expenses



62002 Advertising & Promotion
62005 Consultants
62006 Contractors 26,000         26,000         
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses



Total Expenses -                   -                   -                   26,000         26,000         -                   



Operating Surplus / (Deficit) 0 0 0 (26,000) (10,000) 0 



Total Comprehensive Income 0 0 0 (26,000) (10,000) 0 



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P034 - N&Y Coastal Management Action Plan
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42003 Grants : NRM 50,000         100,000       28,000         11
44000 Reimbursement
49000 Other Income



Total Income -                   -                   -                   50,000         100,000       28,000         



Expenses
Operational Expenses



62002 Advertising & Promotion
62005 Consultants
62006 Contractors 8,000           40,000         88,000         P4
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses



Total Expenses -                   -                   -                   8,000           40,000         88,000         



Operating Surplus / (Deficit) 0 0 0 42,000 60,000 (60,000)



Total Comprehensive Income 0 0 0 42,000 60,000 (60,000)



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budget Worksheets - Statement of Comprehensive Income
Project - P027 - Community Capacity Building
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
42002 Grants : LGA
44000 Reimbursement
49000 Other Income



Total Income -                   -                   -                   -                   -                   -                   



Expenses
Operational Expenses



62002 Advertising & Promotion
62005 Consultants 50,000         E8
62006 Contractors
62009 Rent/Hire of Premises/Equip
62010 Project Management
63001 Catering
69009 Other Expenses



Total Expenses -                   -                   -                   -                   -                   50,000         



Operating Surplus / (Deficit) 0 0 0 0 0 (50,000)



Total Comprehensive Income 0 0 0 0 0 (50,000)
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Legatus Group



Budgeted Statement of Comprehensive Income
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Income
Council Contributions 162,734       162,750       165,191       165,225       165,225       167,025       
Grants, Subsidies and Contributions 329,477       345,526       362,000       459,232       509,232       243,800       
Investment Income 10,798         13,818         12,133         13,359         15,060         15,000         
Reimbursements 4,500           33,648         16,000         16,164         32,164         80,600         
Other Income 52,000         4,545           2,500           4,206           29,206         7,700           



Total Income 559,509       560,287       557,824       658,186       750,887       514,125       



Expenses
Employee Costs 247,148       209,100       218,160       147,799       196,511       197,827       
Materials, Contracts & Other Expenses 315,640       239,453       285,472       239,394       355,461       503,200       
Depreciation, Amortisation & Impairment 4,760           6,311           6,671           -                   6,671           8,000           
Finance Costs -                   -                   -                   -                   -                   -                   



Total Expenses 567,548       454,865       510,303       387,193       558,643       709,027       



Operating Surplus / (Deficit) (8,039) 105,422 47,521 270,993 192,244 (194,902)



Asset Disposal & Fair Value Adjustments -                   -                   -                   -                   -                   (8,340)          
Amounts Rec. Specifically for New / Upgraded Assets -                   -                   -                   -                   -                   -                   
Physical Resources Received Free of Charge -                   -                   -                   -                   -                   -                   
Operating Result from Discontinued Operations -                   -                   -                   -                   -                   -                   



Net Surplus / (Deficit) (8,039) 105,422 47,521 270,993 192,244 (203,242)



Total Comprehensive Income (8,039) 105,422 47,521 270,993 192,244 (203,242)



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budgeted Statement of Financial Position
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



ASSETS
Current Assets
Cash and Cash Equivalents 716,580       808,877       863,069       1,021,685    973,800       796,217       
Trade & Other Receivables 25,404         8,758           8,758           68,255         50,000         10,000         
Other Financial Assets
Inventories



Non-Current Assets Held for Sale



Total Current Assets 741,984       817,635       871,827       1,089,940    1,023,800    806,217       



Non-Current Assets
Financial Assets
Equity Accounted Investments in Council Businesses
Investment Property
Property, Plant & Equipment 19,039         17,488         13,340         17,488         13,340         32,000         CE1, E26
Other Non-Current Assets



Total Non-Current Assets 19,039         17,488         13,340         17,488         13,340         32,000         



Total Assets 761,023 835,123 885,167 1,107,428 1,037,140 838,217 



LIABILITIES
Current Liabilities
Trade & Other Payables 46,649         6,277           6,277           7,589           10,000         10,000         
Borrowings
Provisions 5,214           7,037           7,397           7,037           5,266           5,266           
Other Current Liabilities



Liabilities relating to Non-Current Assets Held for Sale



Total Current Liabilities 51,863         13,314         13,674         14,626         15,266         15,266         



Non-Current Liabilities
Trade & Other Payables
Borrowings
Provisions 1,272           360              2,524           360              8,181           12,501         
Liability - Equity Accounted Council Businesses
Other Non-Current Liabilities



Total Non-Current Liabilities 1,272           360              2,524           360              8,181           12,501         



Total Liabilities 53,135 13,674 16,198 14,987 23,447 27,767 



NET ASSETS 707,888       821,449       868,969       1,092,442    1,013,693    810,451       



EQUITY
Accumulated Surplus 131,256       55,336         10,006         326,328       126,230       237,680       
Asset Revaluation Reserves -                   -                   -                   -                   -                   -                   
Other Reserves 576,632       766,113       858,963       766,113       887,463       572,770       
Total Council Equity 707,888       821,449       868,969       1,092,442    1,013,693    810,451       
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Legatus Group



Budgeted Statement of Changes in Equity
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



ACCUMULATED SURPLUS



Balance at end of previous reporting period 121,595       121,694       55,335         55,336         55,336         126,230       



Net Surplus / (Deficit) for year (8,039)          105,422       47,521         270,993       192,244       (203,242)      



Transfers to Reserves (from Acc Surplus) (147,780)      (225,364)      (107,000)      -                   (128,000)      (654,492)      
Transfers from Reserves (to Acc Surplus) 165,480       53,583         14,150         -                   6,650           969,185       



Balance at End of Reporting Period 131,256       55,337         10,006         326,328       126,230       237,680       



OTHER RESERVES



General Reserve
Opening Balance 31,093         31,093         31,093         31,093         31,093         119,093       
Transfers from Acc Surplus (to Reserves) 88,000         276,922       R1, R2, P4
Transfers to Acc Surplus (from Reserves) (263,000)      R4, R5, R6, P4



31,093         31,093         31,093         31,093         119,093       133,015       



P003 Regional Waste Management
Opening Balance 16,273         16,273         16,273         16,273         16,273         16,273         
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (16,273)        



-                   16,273         16,273         16,273         16,273         16,273         



P022 Roads & Transport
Opening Balance 37,892         37,892         36,087         36,087         36,087         46,087         
Transfers from Acc Surplus (to Reserves) 10,000         377,570       R3, P1
Transfers to Acc Surplus (from Reserves) (2,500)          (1,805)          (10,000)        P1



35,392         36,087         36,087         36,087         46,087         413,657       



P009 LGA R&D Projects
Opening Balance 15,341         15,341         16,475         16,475         16,475         9,825           
Transfers from Acc Surplus (to Reserves) 1,134           
Transfers to Acc Surplus (from Reserves) (6,650)          (6,650)          P5



15,341         16,475         9,825           16,475         9,825           9,825           



P024 Climate Change 2015-2017
Opening Balance 63,472         63,472         11,693         11,693         11,693         11,693         
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (63,472)        (51,779)        (7,500)          (11,693)        R7



-                   11,693         4,193           11,693         11,693         0                  
P027 Reform - Incentive Risk
Opening Balance 144,000       144,000       144,000       144,000       144,000       144,000       
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (144,000)      R1



144,000       144,000       144,000       144,000       144,000       -                   



P025 Outreach Phase 2
Opening Balance 83,235         83,235         132,922       132,922       132,922       132,922       
Transfers from Acc Surplus (to Reserves) 49,687         
Transfers to Acc Surplus (from Reserves) (83,235)        (132,922)      R2



-                   132,922       132,922       132,922       132,922       -                   



P028 Regional Capacity Building
Opening Balance 203,026       203,026       377,570       377,570       377,570       407,570       
Transfers from Acc Surplus (to Reserves) 147,780       174,543       107,000       30,000         P2
Transfers to Acc Surplus (from Reserves) (407,570)      R3, P2



350,806       377,570       484,570       377,570       407,570       (0)                 



Balance at End of Reporting Period 576,632       766,113       858,963       766,113       887,463       572,770       



TOTAL EQUITY 707,888       821,449       868,969       1,092,442    1,013,693    810,451       
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Legatus Group



Budgeted Statement of Cash Flows
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



Cash Flows from Operating Activities



Receipts
Operating Receipts 548,711       563,115       545,691       585,330       694,585       539,125       
Investment Receipts 10,798         13,818         12,133         13,359         15,060         15,000         



Payments
Operating Payments to Suppliers and Employees (562,788)      (487,915)      (503,631)      (385,881)      (544,722)      (696,708)      
Finance Payments -                   -                   -                   -                   -                   -                   



Net Cash provided by (or used in) Operating Activities (3,279)          89,017         54,193         212,808       164,924       (142,583)      



Cash Flows from Investing Activities



Receipts
Amounts Received Specifically for New/Upgraded Assets
Sale of Replaced Assets 5,000           CE1
Sale of Surplus Assets



Payments
Expenditure on Renewal/Replacement of Assets (40,000)        CE1
Expenditure on New/Upgraded Assets



Net Cash provided by (or used in) Investing Activities -                   -                   -                   -                   -                   (35,000)        



Cash Flows from Financing Activities



Receipts
Nil



Payments
Nil



Net Cash provided by (or used in) Financing Activities -                   -                   -                   -                   -                   -                   



Net Increase (Decrease) in Cash Held (3,279)          89,017         54,193         212,808       164,924       (177,583)      



plus: Cash & Cash Equivalents at beginning of period 719,859       719,859       808,876       808,876       808,876       973,800       



Cash & Cash Equivalents at End of Reporting Period 716,580       808,876       863,069       1,021,685    973,800       796,217       



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budgeted Uniform Presentation of Finances
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



The following is a high level summary of both operating and capital 
investment activities of the organisation prepared on a simplified Uniform 
Presentation Framework basis.



Local Government in South Australia have agreed to summarise annual budgets 
and long-term financial plans on the same basis.



The arrangements ensure that all organisations provide a common 'core' 
of financial information, which enables meaningful comparisons of 
each organisation's finances.



Income 559,509       560,287       557,824       658,186       750,887       514,125       
less  Expenses (567,548)      (454,865)      (510,303)      (387,193)      (558,643)      (709,027)      



Operating Surplus / (Deficit) (8,039)          105,422       47,521         270,993       192,244       (194,902)      



less  Net Outlays on Existing Assets
Capital Expenditure on Renewal and Replacement of Existing Assets -                   -                   -                   -                   -                   40,000         



less  Depreciation, Amortisation and Impairment (4,760)          (6,311)          (6,671)          -                   (6,671)          (8,000)          



less  Proceeds from Sale of Replaced Assets -                   -                   -                   -                   -                   (5,000)          



(4,760)          (6,311)          (6,671)          -                   (6,671)          27,000         



less Net Outlays on New & Upgraded Assets
Capital Expenditure on New & Upgraded Assets -                   -                   -                   -                   -                   -                   



less  Amounts Received Specifically for New & Upgraded Assets -                   -                   -                   -                   -                   -                   



less  Proceeds from Sale of Surplus Assets -                   -                   -                   -                   -                   -                   



-                   -                   -                   -                   -                   -                   



Net Lending / (Borrowing) for Financial Year (3,279)          111,733       54,192         270,993       198,915       (221,902)      



2017 / 2018 2018 / 2019 2019 / 2020 Budget











Legatus Group



Budgeted Financial Indicators
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes



These Financial Indicators have been calculated in accordance with Information Paper 9 - Local Government Financial Indicators prepared as part 
of the LGA Financial Sustainability Program for the Local Government Association of South Australia.  Detailed methods of calculation are set out 
in the SA Model Financial Statements.



1.  Operating Surplus Ratio (1.4%) 18.8% 8.5% 41.2% 25.6% (37.9%)



Operating Surplus (8,039) 105,422 47,521 270,993 192,244 (194,902)
Total Operating Revenue 559,509 560,287 557,824 658,186 750,887 514,125 



This ratio expresses the operating surplus as a percentage of total



operating revenue.



2.  Net Financial Liabilities Ratio (123.1%) (143.5%) (153.4%) (163.3%) (133.2%) (151.4%)



Net Financial Liabilities (688,849) (803,961) (855,629) (1,074,954) (1,000,353) (778,451)
Total Operating Revenue 559,509 560,287 557,824 658,186 750,887 514,125 



Net Financial Liabilities are defined as total liabilities less financial assets 



(excluding equity accounted investments in Council businesses). These are 



expressed as a percentage of total operating revenue.



3.  Asset Sustainability Ratio 0.0% 0.0% 0.0% #DIV/0! 0.0% 437.5%



Net Asset Renewals 0 0 0 0 0 35,000 
Infrastructure & Asset Management Plan required expenditure 4,760 6,311 6,671 0 6,671 8,000 



Net asset renewals expenditure is defined as net capital expenditure on



the renewal and replacement of existing assets, and excludes new



capital expenditure on the acquisition of additional assets.
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Legatus Group



Budgeted Statement of Comprehensive Income
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



Income
Council Contributions 162,734       162,750       165,191       165,225       165,225       167,025       170,366       173,773       177,248       180,793       184,409       188,097       191,859       195,696       199,610       203,603       
Grants, Subsidies and Contributions 329,477       345,526       362,000       459,232       509,232       243,800       75,000         76,500         78,030         79,591         81,182         82,806         84,462         86,151         87,874         89,632         
Investment Income 10,798         13,818         12,133         13,359         15,060         15,000         11,943         11,962         12,004         12,070         11,594         11,704         11,842         12,009         11,591         11,811         
Reimbursements 4,500           33,648         16,000         16,164         32,164         80,600         -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Other Income 52,000         4,545           2,500           4,206           29,206         7,700           -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



Total Income 559,509       560,287       557,824       658,186       750,887       514,125       257,309       262,234       267,282       272,454       277,185       282,607       288,163       293,857       299,076       305,046       



Expenses
Employee Costs 247,148       209,100       218,160       147,799       196,511       197,827       179,720       181,517       183,332       185,165       187,016       188,887       190,775       192,684       194,610       196,556       
Materials, Contracts & Other Expenses 315,640       239,453       285,472       239,394       355,461       503,200       80,274         81,879         83,517         85,187         86,891         88,629         90,402         92,210         94,054         95,935         
Depreciation, Amortisation & Impairment 4,760           6,311           6,671           -                   6,671           8,000           8,000           8,000           8,000           8,659           8,659           8,659           8,659           9,373           9,373           9,373           
Finance Costs -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



Total Expenses 567,548       454,865       510,303       387,193       558,643       709,027       267,994       271,396       274,849       279,012       282,567       286,175       289,836       294,266       298,037       301,864       



Operating Surplus / (Deficit) (8,039) 105,422 47,521 270,993 192,244 (194,902) (10,685) (9,162) (7,567) (6,558) (5,382) (3,568) (1,673) (409) 1,039 3,181 



Asset Disposal & Fair Value Adjustments -                   -                   -                   -                   -                   (8,340)          -                   -                   -                   (2,588)          -                   -                   -                   (2,801)          -                   -                   
Amounts Rec. Specifically for New / Upgraded Assets -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Physical Resources Received Free of Charge -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Operating Result from Discontinued Operations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



Net Surplus / (Deficit) (8,039) 105,422 47,521 270,993 192,244 (203,242) (10,685) (9,162) (7,567) (9,146) (5,382) (3,568) (1,673) (3,211) 1,039 3,181 



Total Comprehensive Income (8,039) 105,422 47,521 270,993 192,244 (203,242) (10,685) (9,162) (7,567) (9,146) (5,382) (3,568) (1,673) (3,211) 1,039 3,181 
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Legatus Group



Budgeted Statement of Financial Position
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



ASSETS
Current Assets
Cash and Cash Equivalents 716,580       808,877       863,069       1,021,685    973,800       796,217       797,446       800,237       804,662       772,911       780,261       789,466       800,607       772,759       787,409       804,244       
Trade & Other Receivables 25,404         8,758           8,758           68,255         50,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         
Other Financial Assets
Inventories



Non-Current Assets Held for Sale
Total Current Assets 741,984       817,635       871,827       1,089,940    1,023,800    806,217       807,446       810,237       814,662       782,911       790,261       799,466       810,607       782,759       797,409       814,244       



Non-Current Assets
Financial Assets
Equity Accounted Investments in Council Businesses
Investment Property
Property, Plant & Equipment 19,039         17,488         13,340         17,488         13,340         32,000         CE1, E26 24,000         16,000         8,000           34,638         25,978         17,319         8,659           37,493         28,120         18,747         
Other Non-Current Assets
Total Non-Current Assets 19,039         17,488         13,340         17,488         13,340         32,000         24,000         16,000         8,000           34,638         25,978         17,319         8,659           37,493         28,120         18,747         



Total Assets 761,023 835,123 885,167 1,107,428 1,037,140 838,217 831,446 826,237 822,662 817,549 816,240 816,785 819,267 820,252 825,529 832,991 



LIABILITIES
Current Liabilities
Trade & Other Payables 46,649         6,277           6,277           7,589           10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         
Borrowings
Provisions 5,214           7,037           7,397           7,037           5,266           5,266           5,266           5,266           5,266           5,266           5,266           5,266           5,266           5,266           5,266           5,266           
Other Current Liabilities



Liabilities relating to Non-Current Assets Held for Sale
Total Current Liabilities 51,863         13,314         13,674         14,626         15,266         15,266         15,266         15,266         15,266         15,266         15,266         15,266         15,266         15,266         15,266         15,266         



Non-Current Liabilities
Trade & Other Payables
Borrowings
Provisions 1,272           360              2,524           360              8,181           12,501         16,415         20,367         24,360         28,392         32,465         36,578         40,733         44,929         49,167         53,447         
Liability - Equity Accounted Council Businesses
Other Non-Current Liabilities
Total Non-Current Liabilities 1,272           360              2,524           360              8,181           12,501         16,415         20,367         24,360         28,392         32,465         36,578         40,733         44,929         49,167         53,447         



Total Liabilities 53,135 13,674 16,198 14,987 23,447 27,767 31,681 35,633 39,626 43,658 47,731 51,844 55,999 60,195 64,433 68,713 



NET ASSETS 707,888       821,449       868,969       1,092,442    1,013,693    810,451       799,765       790,603       783,036       773,890       768,509       764,941       763,268       760,057       761,096       764,277       



EQUITY
Accumulated Surplus 131,256       55,336         10,006         326,328       126,230       237,680       253,093       243,931       236,364       227,218       221,837       218,269       216,596       213,385       214,424       217,605       
Asset Revaluation Reserves -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Other Reserves 576,632       766,113       858,963       766,113       887,463       572,770       546,672       546,672       546,672       546,672       546,672       546,672       546,672       546,672       546,672       546,672       
Total Council Equity 707,888       821,449       868,969       1,092,442    1,013,693    810,451       799,765       790,603       783,036       773,890       768,509       764,941       763,268       760,057       761,096       764,277       
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Legatus Group



Budgeted Statement of Changes in Equity
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



ACCUMULATED SURPLUS



Balance at end of previous reporting period 121,595       121,694       55,335         55,336         55,336         126,230       237,680       253,093       243,931       236,364       227,218       221,837       218,269       216,596       213,385       214,424       



Net Surplus / (Deficit) for year (8,039)          105,422       47,521         270,993       192,244       (203,242)      (10,685)        (9,162)          (7,567)          (9,146)          (5,382)          (3,568)          (1,673)          (3,211)          1,039           3,181           



Transfers to Reserves (from Acc Surplus) (147,780)      (225,364)      (107,000)      -                   (128,000)      (654,492)      -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Transfers from Reserves (to Acc Surplus) 165,480       53,583         14,150         -                   6,650           969,185       26,098         -                   -                   -                   -                   -                   -                   -                   -                   -                   



Balance at End of Reporting Period 131,256       55,337         10,006         326,328       126,230       237,680       253,093       243,931       236,364       227,218       221,837       218,269       216,596       213,385       214,424       217,605       



OTHER RESERVES



General Reserve
Opening Balance 31,093         31,093         31,093         31,093         31,093         119,093       133,015       133,015       133,015       133,015       133,015       133,015       133,015       133,015       133,015       133,015       
Transfers from Acc Surplus (to Reserves) 88,000         276,922       R1, R2, P4
Transfers to Acc Surplus (from Reserves) (263,000)      R4, R5, R6, P4



31,093         31,093         31,093         31,093         119,093       133,015       133,015       133,015       133,015       133,015       133,015       133,015       133,015       133,015       133,015       133,015       



P003 Regional Waste Management
Opening Balance 16,273         16,273         16,273         16,273         16,273         16,273         16,273         -                   -                   -                   -                   -                   -                   -                   -                   -                   
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (16,273)        (16,273)        



-                   16,273         16,273         16,273         16,273         16,273         -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



P022 Roads & Transport
Opening Balance 37,892         37,892         36,087         36,087         36,087         46,087         413,657       413,657       413,657       413,657       413,657       413,657       413,657       413,657       413,657       413,657       
Transfers from Acc Surplus (to Reserves) 10,000         377,570       R3, P1
Transfers to Acc Surplus (from Reserves) (2,500)          (1,805)          (10,000)        P1



35,392         36,087         36,087         36,087         46,087         413,657       413,657       413,657       413,657       413,657       413,657       413,657       413,657       413,657       413,657       413,657       



P009 LGA R&D Projects
Opening Balance 15,341         15,341         16,475         16,475         16,475         9,825           9,825           -                   -                   -                   -                   -                   -                   -                   -                   -                   
Transfers from Acc Surplus (to Reserves) 1,134           
Transfers to Acc Surplus (from Reserves) (6,650)          (6,650)          P5 (9,825)          



15,341         16,475         9,825           16,475         9,825           9,825           -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



P024 Climate Change 2015-2017
Opening Balance 63,472         63,472         11,693         11,693         11,693         11,693         -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (63,472)        (51,779)        (7,500)          (11,693)        R7



-                   11,693         4,193           11,693         11,693         0                  -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
P027 Reform - Incentive Risk
Opening Balance 144,000       144,000       144,000       144,000       144,000       144,000       -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Transfers from Acc Surplus (to Reserves)
Transfers to Acc Surplus (from Reserves) (144,000)      R1



144,000       144,000       144,000       144,000       144,000       -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



P025 Outreach Phase 2
Opening Balance 83,235         83,235         132,922       132,922       132,922       132,922       -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Transfers from Acc Surplus (to Reserves) 49,687         
Transfers to Acc Surplus (from Reserves) (83,235)        (132,922)      R2



-                   132,922       132,922       132,922       132,922       -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



P028 Regional Capacity Building
Opening Balance 203,026       203,026       377,570       377,570       377,570       407,570       -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Transfers from Acc Surplus (to Reserves) 147,780       174,543       107,000       30,000         P2
Transfers to Acc Surplus (from Reserves) (407,570)      R3, P2



350,806       377,570       484,570       377,570       407,570       (0)                 -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



Balance at End of Reporting Period 576,632       766,113       858,963       766,113       887,463       572,770       546,672       546,672       546,672       546,672       546,672       546,672       546,672       546,672       546,672       546,672       



TOTAL EQUITY 707,888       821,449       868,969       1,092,442    1,013,693    810,451       799,765       790,603       783,036       773,890       768,509       764,941       763,268       760,057       761,096       764,277       
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Legatus Group



Budgeted Statement of Cash Flows
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



Cash Flows from Operating Activities
Receipts
Operating Receipts 548,711       563,115       545,691       585,330       694,585       539,125       245,366       250,273       255,278       260,384       265,592       270,903       276,321       281,848       287,485       293,234       
Investment Receipts 10,798         13,818         12,133         13,359         15,060         15,000         11,943         11,962         12,004         12,070         11,594         11,704         11,842         12,009         11,591         11,811         



Payments
Operating Payments to Suppliers and Employees (562,788)      (487,915)      (503,631)      (385,881)      (544,722)      (696,708)      (256,080)      (259,443)      (262,856)      (266,320)      (269,835)      (273,402)      (277,022)      (280,697)      (284,426)      (288,210)      
Finance Payments -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



Net Cash provided by (or used in) Operating Activities (3,279)          89,017         54,193         212,808       164,924       (142,583)      1,229           2,791           4,426           6,134           7,350           9,205           11,141         13,160         14,650         16,835         



Cash Flows from Investing Activities
Receipts
Amounts Received Specifically for New/Upgraded Assets
Sale of Replaced Assets 5,000           CE1 -                   -                   -                   5,412           -                   -                   -                   5,858           -                   -                   
Sale of Surplus Assets



Payments
Expenditure on Renewal/Replacement of Assets (40,000)        CE1 -                   -                   -                   (43,297)        -                   -                   -                   (46,866)        -                   -                   
Expenditure on New/Upgraded Assets



Net Cash provided by (or used in) Investing Activities -                   -                   -                   -                   -                   (35,000)        -                   -                   -                   (37,885)        -                   -                   -                   (41,008)        -                   -                   



Cash Flows from Financing Activities
Receipts
Nil



Payments
Nil



Net Cash provided by (or used in) Financing Activities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



Net Increase (Decrease) in Cash Held (3,279)          89,017         54,193         212,808       164,924       (177,583)      1,229           2,791           4,426           (31,751)        7,350           9,205           11,141         (27,848)        14,650         16,835         



plus: Cash & Cash Equivalents at beginning of period 719,859       719,859       808,876       808,876       808,876       973,800       796,217       797,446       800,237       804,662       772,911       780,261       789,466       800,607       772,759       787,409       



Cash & Cash Equivalents at End of Reporting Period 716,580       808,876       863,069       1,021,685    973,800       796,217       797,446       800,237       804,662       772,911       780,261       789,466       800,607       772,759       787,409       804,244       
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Legatus Group



Budgeted Uniform Presentation of Finances
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



The following is a high level summary of both operating and capital 
investment activities of the organisation prepared on a simplified Uniform 
Presentation Framework basis.



Local Government in South Australia have agreed to summarise annual budgets 
and long-term financial plans on the same basis.



The arrangements ensure that all organisations provide a common 'core' 
of financial information, which enables meaningful comparisons of 
each organisation's finances.



Income 559,509       560,287       557,824       658,186       750,887       514,125       257,309       262,234       267,282       272,454       277,185       282,607       288,163       293,857       299,076       305,046       
less  Expenses (567,548)      (454,865)      (510,303)      (387,193)      (558,643)      (709,027)      (267,994)      (271,396)      (274,849)      (279,012)      (282,567)      (286,175)      (289,836)      (294,266)      (298,037)      (301,864)      



Operating Surplus / (Deficit) (8,039)          105,422       47,521         270,993       192,244       (194,902)      (10,685)        (9,162)          (7,567)          (6,558)          (5,382)          (3,568)          (1,673)          (409)             1,039           3,181           



less  Net Outlays on Existing Assets
Capital Expenditure on Renewal and Replacement of Existing Asse -                   -                   -                   -                   -                   40,000         -                   -                   -                   43,297         -                   -                   -                   46,866         -                   -                   
less  Depreciation, Amortisation and Impairment (4,760)          (6,311)          (6,671)          -                   (6,671)          (8,000)          (8,000)          (8,000)          (8,000)          (8,659)          (8,659)          (8,659)          (8,659)          (9,373)          (9,373)          (9,373)          
less  Proceeds from Sale of Replaced Assets -                   -                   -                   -                   -                   (5,000)          -                   -                   -                   (5,412)          -                   -                   -                   (5,858)          -                   -                   



(4,760)          (6,311)          (6,671)          -                   (6,671)          27,000         (8,000)          (8,000)          (8,000)          29,226         (8,659)          (8,659)          (8,659)          31,635         (9,373)          (9,373)          



less Net Outlays on New & Upgraded Assets
Capital Expenditure on New & Upgraded Assets -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
less  Amounts Received Specifically for New & Upgraded Assets -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
less  Proceeds from Sale of Surplus Assets -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   



Net Lending / (Borrowing) for Financial Year (3,279)          111,733       54,192         270,993       198,915       (221,902)      (2,685)          (1,162)          433              (35,784)        3,278           5,092           6,986           (32,044)        10,412         12,555         
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Legatus Group



Budgeted Financial Indicators
for the year ended 30 June 2020



$ Budget Actual Budget YTD Actual FY Forecast Draft 1 Notes 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



These Financial Indicators have been calculated in accordance with Information Paper 9 - Local Government Financial Indicators prepared as part 
of the LGA Financial Sustainability Program for the Local Government Association of South Australia.  Detailed methods of calculation are set out 
in the SA Model Financial Statements.



1.  Operating Surplus Ratio (1.4%) 18.8% 8.5% 41.2% 25.6% (37.9%) (4.2%) (3.5%) (2.8%) (2.4%) (1.9%) (1.3%) (0.6%) (0.1%) 0.3% 1.0%



Operating Surplus (8,039) 105,422 47,521 270,993 192,244 (194,902) (10,685) (9,162) (7,567) (6,558) (5,382) (3,568) (1,673) (409) 1,039 3,181 
Total Operating Revenue 559,509 560,287 557,824 658,186 750,887 514,125 257,309 262,234 267,282 272,454 277,185 282,607 288,163 293,857 299,076 305,046 



This ratio expresses the operating surplus as a percentage of total
operating revenue.



2.  Net Financial Liabilities Ratio (123.1%) (143.5%) (153.4%) (163.3%) (133.2%) (151.4%) (301.5%) (295.4%) (290.0%) (271.3%) (267.9%) (264.5%) (261.9%) (245.9%) (245.1%) (244.4%)



Net Financial Liabilities (688,849) (803,961) (855,629) (1,074,954) (1,000,353) (778,451) (775,765) (774,603) (775,036) (739,253) (742,530) (747,622) (754,608) (722,564) (732,976) (745,531)
Total Operating Revenue 559,509 560,287 557,824 658,186 750,887 514,125 257,309 262,234 267,282 272,454 277,185 282,607 288,163 293,857 299,076 305,046 



Net Financial Liabilities are defined as total liabilities less financial assets 
(excluding equity accounted investments in Council businesses). These are 
expressed as a percentage of total operating revenue.



3.  Asset Sustainability Ratio 0.0% 0.0% 0.0% #DIV/0! 0.0% 437.5% 0.0% 0.0% 0.0% 437.5% 0.0% 0.0% 0.0% 437.5% 0.0% 0.0%



Net Asset Renewals 0 0 0 0 0 35,000 0 0 0 37,885 0 0 0 41,008 0 0 
Infrastructure & Asset Management Plan required expenditure 4,760 6,311 6,671 0 6,671 8,000 8,000 8,000 8,000 8,659 8,659 8,659 8,659 9,373 9,373 9,373 



Net asset renewals expenditure is defined as net capital expenditure on
the renewal and replacement of existing assets, and excludes new
capital expenditure on the acquisition of additional assets.
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Balance Sheet


Balance Sheet  |  Legatus Group  |  5 May 2019   Page 1 of 2


Legatus Group 
As at 30 April 2019 


30 Apr 2019


Assets 
Bank 
Bank SA Cheque Account 116,854
Bendigo Business Banking Acc 25,000
Total Bank 141,854


Current Assets 
Accounts Receivable 55,000
Debtors - General 55
LGFA General 891,690
Total Current Assets 946,745


Non-current Assets 
Computers & S/w : Accum Depn (3,948)
Computers & Software 3,948
Motor Vehicles : Accum Depn (15,865)
Motor Vehicles at Cost 33,353
Total Non-current Assets 17,488


Total Assets 1,106,087


Liabilities 
Current Liabilities 
Accounts Payable 252
GST 2,409
PAYG 3,824
Prov : Annual Leave 7,037
Total Current Liabilities 13,522


Non-Current Liabilities 
Prov : Long Service Leave 360
Total Non-Current Liabilities 360


Total Liabilities 13,883


Net Assets 1,092,205


Equity 
Accumulated Surplus B/F 55,336
Current Year Earnings 270,756
General 31,093
P003 - Regional Waste M'ment 16,273
P009 - LGA R&D Projects 16,475
P022 - Roads & Transport 36,087
P024 - Climate Change 2015-17 11,693
P025 - Outreach Phase 2 132,922
P027 - Reform - Incentive Risk 144,000
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30 Apr 2019
P028 - Regional Capacity Build 377,570


Total Equity 1,092,205
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Legatus Group - P & L (By Job A3) 2019-04-30.pdf


A001 - 
Administration


A002 - 
Administration - 
IT, Web Phone 


Internet


A003 - Meeting 
& Conference


A004 - Members 
Allow & 
Support


A010 - MV: 
Holden Calais


A011 - Office 
Rental & Costs


A012 - Contract 
FRC


C001 - Council 
Contributions


P009 - CWMS & 
Climate Change 


Co-ord


P022 - Roads & 
Transport


P023 - Outreach 
Collaboration


P024 - Climate 
Change 2015-


2017


P028 - Regional 
Capacity Build


P029 - LGA 
R&D Digital 


Maturity


P030 - 
Emerging 
Leaders 
Program


P031 - Digital 
Maturity Index 


project


P032 - 
Sustainability 


Hub


P033 - Coastal 
Strategic 
Priorities


P034 - N&Y 
Coastal 


Management 
Action Plan


Total


Income
41000 - Council Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $165,225.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $165,225.00
42002 - Grants : LGA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,700.00 $0.00 $25,000.00 $0.00 $311,532.40 $28,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $394,232.40
42003 - Grants : NRM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $65,000.00
43000 - Interest : Bank Account $49.64 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $49.64
43001 - Interest : LGFA $13,318.53 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,318.53
44000 - Reimbursement $0.00 $163.64 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $16,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $16,163.64
49000 - Other Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,205.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,205.56
Total Income $13,368.17 $163.64 $0.00 $0.00 $0.00 $0.00 $0.00 $165,225.00 $33,905.56 $0.00 $25,000.00 $15,000.00 $327,532.40 $28,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $658,194.77


Gross Profit $13,368.17 $163.64 $0.00 $0.00 $0.00 $0.00 $0.00 $165,225.00 $33,905.56 $0.00 $25,000.00 $15,000.00 $327,532.40 $28,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $658,194.77


Less Operating Expenses
61001 - Payroll : Gross $104,280.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,757.46 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $113,037.46
61002 - Annual Leave $16,590.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $456.23 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,046.23
61005 - Public Holidays $3,555.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167.06 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,722.06
61006 - Superannuation Contributions $12,071.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $589.98 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,661.07
61007 - Workers Comp Premium $1,332.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,332.50
61009 - Professional Development $663.64 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,600.00 $0.00 $0.00 $0.00 $0.00 $18,263.64
62001 - Accounting Services $1,507.50 $0.00 $0.00 $0.00 $0.00 $0.00 $5,509.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,016.59
62002 - Advertising & Promotion $0.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $109.09 $0.00 $0.00 $540.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,650.00
62003 - Audit Fees $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
62005 - Consultants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45,100.00 $0.00 $0.00 $8,000.00 $0.00 $0.00 $24,090.89 $0.00 $0.00 $0.00 $77,190.89
62006 - Contractors $118.18 $398.86 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,000.00 $26,000.00 $8,000.00 $86,517.04
62009 - Rent/Hire of Premises/Equip $409.09 $0.00 $0.00 $0.00 $0.00 $7,754.31 $0.00 $0.00 $0.00 $45.45 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,208.85
63001 - Catering $0.00 $0.00 $180.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $92.36 $0.00 $230.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $504.18
63003 - Meals (non FBT) $127.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $106.36 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $234.27
63004 - Registration $0.00 $0.00 $0.00 $0.00 $630.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $630.18
63006 - Telephone & Internet $275.59 $3,969.78 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,245.37
63007 - Postage & Stationery Supp $195.45 $471.35 $0.00 $0.00 $251.82 $0.00 $0.00 $0.00 $159.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,077.71
63009 - Fuel - Unleaded $444.69 $0.00 $0.00 $0.00 $3,689.26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,133.95
63010 - Meals (FBT) $48.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $48.90
63011 - Vehicle Maintenance $0.00 $0.00 $0.00 $0.00 $1,934.87 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,934.87
63012 - IT & Web $0.00 $1,962.40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,962.40
63013 - Vehicle Cleaning $0.00 $0.00 $0.00 $0.00 $47.06 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $47.06
64001 - FBT $5,119.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,119.19
69001 - Accommodation $470.82 $0.00 $146.91 $0.00 $0.00 $0.00 $0.00 $0.00 $150.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $767.73
69004 - Insurance $3,836.55 $0.00 $0.00 $3,120.00 $778.49 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,735.04
69005 - Members Allowances $0.00 $0.00 $0.00 $3,225.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,225.00
69006 - Travel : Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $425.34 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $425.34
69007 - Conferences $500.00 $0.00 $2,314.82 $0.00 $0.00 $0.00 $0.00 $0.00 $3,212.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,027.41
69009 - Other Sundry Expenses $73.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $141.82 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $215.30
69010 - Parking $447.65 $0.00 $10.91 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $458.56
Total Operating Expenses $154,067.23 $6,802.39 $3,653.55 $6,345.00 $7,331.68 $7,754.31 $5,509.09 $0.00 $37,168.66 $45,344.17 $0.00 $771.82 $8,000.00 $0.00 $17,600.00 $24,090.89 $29,000.00 $26,000.00 $8,000.00 $387,438.79


Net Profit -$140,699.06 -$6,638.75 -$3,653.55 -$6,345.00 -$7,331.68 -$7,754.31 -$5,509.09 $165,225.00 -$3,263.10 -$45,344.17 $25,000.00 $14,228.18 $319,532.40 $28,000.00 -$17,600.00 -$24,090.89 -$29,000.00 -$26,000.00 $42,000.00 $270,755.98


Profit and Loss
Legatus Group


All Jobs
1 July 2018 to 30 April 2019
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Legatus Group 
July 2018 to June 2019 


Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget


Income 
Council Contributions - - 165,225 - - - - - - - - - 165,225
Grants : Federal
Government


- - - - - 16,000 - (16,000) - - - - -


Grants : LGA 183,893 - 28,000 7,700 25,000 - - 149,639 - - - - 394,232
Grants : NRM - - - - - - 15,000 - - 50,000 - - 65,000
Interest : Bank Account 4 7 6 9 4 4 2 2 3 9 - - 50
Interest : LGFA - 972 1,023 3,819 1,275 1,277 1,321 1,271 1,138 1,222 - - 13,319
Other Income 176 4,206 - (176) - - - - - - - - 4,206
Reimbursement - - - - 164 - - 16,000 - - - - 16,164
Total Income 184,073 5,185 194,254 11,352 26,443 17,281 16,323 150,913 1,141 51,230 - - 658,195


Gross Profit 184,073 5,185 194,254 11,352 26,443 17,281 16,323 150,913 1,141 51,230 - - 658,195


Less Operating Expenses 
Accommodation - 150 147 - 150 - - - 321 - - - 768
Accounting Services - - - 1,612 - 109 5,000 - 177 118 - - 7,017
Advertising & Promotion - - - - - - - - 1,650 - - - 1,650
Annual Leave - - - - - 1,778 - - - 15,269 - - 17,046
Audit Fees - 2,000 - - - - - - - - - - 2,000
Catering - - - - - - - 181 - 323 - - 504







Profit and Loss


Profit and Loss  |  Legatus Group  |  5 May 2019   Page 2 of 3


Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget


Conferences 3,213 500 - 15 - - - - - 2,300 - - 6,027
Consultants - - 24,815 - - 5,000 21,732 - 21,098 4,545 - - 77,191
Contractors 431 86 - - - - 29,000 - 49,000 8,000 - - 86,517
FBT 1,846 (305) - - - 1,789 - - 1,789 - - - 5,119
Fuel - Unleaded 510 241 602 348 445 299 403 309 742 236 - - 4,134
Insurance 1,560 - - 1,560 - - 3,055 - 1,560 - - - 7,735
IT & Web - 240 91 422 - 183 91 626 216 91 - - 1,962
Meals (FBT) - - - 49 - - - - - - - - 49
Meals (non FBT) 48 106 - - 68 - 13 - - - - - 234
Members Allowances - - - - - - - - 3,225 - - - 3,225
Other Sundry Expenses 142 - - 76 - - - - (2) - - - 215
Parking 79 15 33 - 94 12 51 11 125 38 - - 459
Payroll : Gross 13,708 13,281 - - 38,720 14,813 11,258 11,850 12,245 (2,838) - - 113,037
Postage & Stationery
Supp


168 471 - - - 252 9 177 - - - - 1,078


Professional
Development


300 - - - - 17,600 364 - - - - - 18,264


Public Holidays - - - - - 1,185 593 - 593 1,352 - - 3,722
Registration - - - - - 630 - - - - - - 630
Rent/Hire of
Premises/Equip


- - - 4,810 340 - - - 2,650 409 - - 8,209


Superannuation
Contributions


1,302 1,262 1,287 1,215 1,126 1,689 1,126 1,126 1,220 1,309 - - 12,661


Telephone & Internet 259 413 142 1,201 259 308 297 269 562 535 - - 4,245
Travel : Reimbursement 290 - - 136 - - - - - - - - 425
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Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget


Vehicle Cleaning 14 - 13 - - - - 11 10 - - - 47
Vehicle Maintenance 537 - - 719 - - 374 - 305 - - - 1,935
Wages & Salaries - - 13,549 13,322 (26,870) - - - - - - - -
Workers Comp Premium - - 450 450 - (468) 450 - 450 - - - 1,333
Total Operating
Expenses


24,407 18,461 41,130 25,934 14,331 45,178 73,815 14,560 97,934 31,689 - - 387,439


Net Profit 159,666 (13,276) 153,124 (14,582) 12,112 (27,898) (57,491) 136,353 (96,793) 19,541 - - 270,756
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Legatus Group 
1 Apr 2019 to 30 Apr 2019 
Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %


Income 
Council Contributions - - - 0.0% 165,225 165,191 34 0.0%
Grants : LGA - - - 0.0% 394,232 347,000 47,232 13.6%
Grants : NRM 50,000 - 50,000 0.0% 65,000 15,000 50,000 333.3%
Interest : Bank Account 9 - 9 0.0% 50 - 50 0.0%
Interest : LGFA 1,222 - 1,222 0.0% 13,319 12,133 1,186 9.8%
Other Income - - - 0.0% 4,206 2,500 1,706 68.2%
Reimbursement - - - 0.0% 16,164 16,000 164 1.0%
Total Income 51,230 - 51,230 0.0% 658,195 557,824 100,371 18.0%


Gross Profit 51,230 - 51,230 0.0% 658,195 557,824 100,371 18.0%


Less Operating Expenses 
Accommodation - - - 0.0% 768 - 768 0.0%
Accounting Services 118 - 118 0.0% 7,017 4,000 3,017 75.4%
Advertising & Promotion - - - 0.0% 1,650 - 1,650 0.0%
Annual Leave 15,269 - 15,269 0.0% 17,046 15,383 1,663 10.8%
Audit Fees - - - 0.0% 2,000 2,250 (250) -11.1%
Bank Fees & Charges - - - 0.0% - 200 (200) -100.0%
Catering 323 - 323 0.0% 504 2,500 (1,996) -79.8%
Conferences 2,300 - 2,300 0.0% 6,027 10,000 (3,973) -39.7%
Consultants 4,545 - 4,545 0.0% 77,191 - 77,191 0.0%
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Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Contractors 8,000 - 8,000 0.0% 86,517 191,000 (104,483) -54.7%
Depn : Motor Vehciles - - - 0.0% - 6,671 (6,671) -100.0%
FBT - - - 0.0% 5,119 7,537 (2,418) -32.1%
Fuel - Unleaded 236 - 236 0.0% 4,134 5,500 (1,366) -24.8%
Insurance - - - 0.0% 7,735 8,335 (600) -7.2%
IT & Web 91 - 91 0.0% 1,962 6,000 (4,038) -67.3%
Long Service Leave - - - 0.0% - 2,000 (2,000) -100.0%
Meals (FBT) - - - 0.0% 49 - 49 0.0%
Meals (non FBT) - - - 0.0% 234 - 234 0.0%
Members Allowances - - - 0.0% 3,225 6,000 (2,775) -46.3%
Other Employment Expenses - - - 0.0% - 2,500 (2,500) -100.0%
Other Sundry Expenses - - - 0.0% 215 - 215 0.0%
Parking 38 - 38 0.0% 459 - 459 0.0%
Payroll : Gross (2,838) - (2,838) 0.0% 113,037 177,098 (64,061) -36.2%
Postage & Stationery Supp - - - 0.0% 1,078 - 1,078 0.0%
Professional Development - - - 0.0% 18,264 - 18,264 0.0%
Public Holidays 1,352 - 1,352 0.0% 3,722 - 3,722 0.0%
Registration - - - 0.0% 630 650 (20) -3.0%
Rent/Hire of Premises/Equip 409 - 409 0.0% 8,209 28,000 (19,791) -70.7%
Superannuation Contributions 1,309 - 1,309 0.0% 12,661 18,999 (6,338) -33.4%
Telephone & Internet 535 - 535 0.0% 4,245 6,000 (1,755) -29.2%
Travel : Reimbursement - - - 0.0% 425 2,000 (1,575) -78.7%
Vehicle Cleaning - - - 0.0% 47 - 47 0.0%
Vehicle Maintenance - - - 0.0% 1,935 3,000 (1,065) -35.5%
Workers Comp Premium - - - 0.0% 1,333 4,680 (3,348) -71.5%
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Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Total Operating Expenses 31,689 - 31,689 0.0% 387,439 510,303 (122,864) -24.1%


Net Profit 19,541 - 19,541 0.0% 270,756 47,521 223,235 470.0%
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Legatus Group 
1 July 2018 to 30 April 2019 


30 Apr 19


Income 
Council Contributions 165,225
Grants : LGA 394,232
Grants : NRM 65,000
Interest : Bank Account 50
Interest : LGFA 13,319
Other Income 4,206
Reimbursement 16,164
Total Income 658,195


Gross Profit 658,195


Less Operating Expenses 
Accommodation 768
Accounting Services 7,017
Advertising & Promotion 1,650
Annual Leave 17,046
Audit Fees 2,000
Catering 504
Conferences 6,027
Consultants 77,191
Contractors 86,517
FBT 5,119
Fuel - Unleaded 4,134
Insurance 7,735
IT & Web 1,962
Meals (FBT) 49
Meals (non FBT) 234
Members Allowances 3,225
Other Sundry Expenses 215
Parking 459
Payroll : Gross 113,037
Postage & Stationery Supp 1,078
Professional Development 18,264
Public Holidays 3,722
Registration 630
Rent/Hire of Premises/Equip 8,209
Superannuation Contributions 12,661
Telephone & Internet 4,245
Travel : Reimbursement 425
Vehicle Cleaning 47
Vehicle Maintenance 1,935
Workers Comp Premium 1,333
Total Operating Expenses 387,439
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30 Apr 19
Net Profit 270,756
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Legatus Group 2030 REGIONAL TRANSPORT PLAN


ROAD DEFICIENCY ACTION PLAN 1


(RTIA Committee Endorsed as at 10 APR 19)


HDS Australia Pty Ltd


Road Segment Description (from/to) Regional Routes(s) 


F/T/C or Combo


Segment Length 


(nearest 0.1 km)


Speed 


Environment


Dimensions Geometry Strength / 


Durability


Action Plan Cost for 


Action Plan 1 


Only (nearest 


$0.1 million)


Adelaide Plains Council
Carslake Road Port Wakefield Road to Shannon Road F 3.5 Compliant Compliant Compliant Major 1 0.5


Shannon Road Carslake Road to Dublin Road F 4.0 Compliant Minor Compliant Major 1 1.1


Wasleys Road Marshman Road to Woolsheds Road F 12.3 Compliant Minor Major Major 1 0.5


Sub-Total 19.8


The Barossa Council
Basedow Road Murray Street to Light Pass Road F, C 3.5 Minor Minor Compliant Major 1 1.1


Bethany Road Menge Road to Thiele Road T, C 1.1 Compliant Minor Minor Major 1 0.4


Calton Road Lucks Road to Council Boundary (Sunnydale Avenue) C 0.7 Minor Minor Minor Major 1 0.2


Carrara Hill Road Sturt Highway to Stockwell Road F 1.1 Compliant Minor Major Minor 1 0.5


Hurns Road Long Gully Road to Eden Valley Road T 1.3 Compliant Major Minor Compliant 1 0.3


Mengler Hill Road Light Pass Road to Tanunda Creek Road T, C 4.1 Major Compliant Minor Compliant 1 0.1


Moculta Road Murray Street to Truro Road C 8.8 Minor Major Minor Compliant 1 2.8


Para Wirra Road Yettie Road to Humbug Scrub Road C 2.9 Minor Compliant Major Compliant 1 0.2


Stockwell Road Penrice Road to Carrara Hill Road F, C 4.7 Compliant Major Compliant Major 1 3.5


Sub-Total 28.2


District Council of Barunga West
Mail Road Bush Road to Beaufort Road F 11.5 Compliant Major Compliant Compliant 1 0.3


Mundoora Road Upper Yorke Road to Railway Terrace C 14.0 Compliant Compliant Minor Major 1 1.2


Sub-Total 25.5


Clare and Gilbert Valleys Council
Alma Road Giles Corner Road to Range Road F, C 3.2 Compliant Compliant Minor Major 1 0.5


Cooper Ore Road Merildin Road to Wookie Creek Road F 2.8 Compliant Minor Minor Major 1 0.3


Leasingham Road Jacka Road to Burton Street F, T 0.8 Compliant Major Compliant Minor 1 0.1


Main Road 45 North of Steelton Road (end of seal) to Waterloo Road F, C 6.3 Compliant Minor Minor Major 1 1.9


Quarry Road Horrocks Highway to Clare Quarry Pty F 1.4 Minor Major Major Compliant 1 0.2


Vandeleur Road Horrocks Highway to Giles Corner Road F 3.9 Compliant Compliant Minor Major 1 0.5


Sub-Total 14.5


Copper Coast Council
Ernest Terrace Erington Street to Athena Drive C 0.4 Compliant Compliant Compliant Major 1 0.1


George Street (Newtown Road) Drain Road to Lindsay Terrace C 0.8 Compliant Compliant Compliant Major 1 0.1


Hopgood Road North Beach Road to Woodforde Drive C 1.3 Compliant Compliant Compliant Major 1 0.1


Moonta-Wallaroo Road Blyth Terrace to Spencer Highway C 4 Compliant Compliant Compliant Major 1 0.2


Ninnes Road Copper Coast Highway to Pine Forest Road F, C 1.1 Compliant Compliant Compliant Major 1 0.1


North Beach Road Hopgood Road to Clayton Drive C 0.7 Compliant Compliant Compliant Major 1 0.1


Snodgrass Road Point Riley Road to Wallaroo Plain Road C 3.2 Compliant Compliant Compliant Major 1 0.2


Verran Terrace Blanche Terrace to Moonta-Cunliffe Terrace T, C 2.7 Compliant Compliant Compliant Major 1 0.2


Wallaroo Plain Road Snodgrass Road to Council Boundary C 7.2 Compliant Compliant Compliant Major 1 0.4


Sub-Total 21.4


The Flinders Ranges Council


Sub-Total 0.0
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Legatus Group 2030 REGIONAL TRANSPORT PLAN


ROAD DEFICIENCY ACTION PLAN 1


(RTIA Committee Endorsed as at 10 APR 19)


HDS Australia Pty Ltd


Regional Council of Goyder
Booborowie Road Whyte Road to Council Boundary (Sleep Road) C 15.4 Compliant Minor Compliant Major 1 0.4


Booborowie Road Goyder Highway to South Terrace C 1.9 Compliant Compliant Compliant Major 1 0.1


Sub-Total 17.3


Light Regional Council
Coleman Road Forrest Road to Currie Road F 5.5 Compliant Compliant Minor Major 1 0.3


Forrest Road Wasleys Road to Owen Road F, C 13.0 Compliant Compliant Compliant Major 1 0.8


Gartrell Street Horrocks Highway to Cliff Road F, C 1.1 Compliant Minor Compliant Major 1 0.9


Gawler River Road Two Wells Road to Heaslip Road F, C 3.2 Compliant Minor Major Compliant 1 0.6


Kings Bridge Road Thiele Highway to Marrabel Road F 3.2 Compliant Compliant Compliant Major 1 0.9


Lyndoch Road Schmaal Road to Council Boundary (North Para River) F, T 4.8 Compliant Major Major Compliant 1 1.7


Seppeltsfield Road Sturt Highway to Kraehe Road F, T 4.5 Compliant Major Major Compliant 1 ?


Seppeltsfield Road Kraehe Road to Stonewell Road F, T 2.4 Compliant Major Major Compliant 1 1.1


Seppeltsfield Road Stonewell Road to Council Boundary (North Para River) F, T 2.5 Compliant Major Major Compliant 1 ?


Smyth Road Stonewell Road to Council Boundary (North Para River) F, T 1.9 Compliant Major Minor Compliant 1 0.2


Stonewell Road Sir Condor Laucke Way to Seppeltsfield Road F, T 2.3 Compliant Minor Compliant Major 1 0.3


Stonewell Road Seppeltsfield Road to Smyth Road F, T 2.4 Compliant Minor Minor Major 1 0.3


Turretfield Gomersal Road to Rosedale Road F 3.2 Compliant Compliant Compliant Major 1 0.6


Wasleys Road Mudla Wirra Road to Council Boundary (Woolsheds Road) F 4.4 Compliant Compliant Compliant Major 1 0.3


Sub-Total 54.4


District Council of Mount Remarkable
Abbott Road Carling Road to Voigt Road F 0.6 Compliant Compliant Minor Major 1 0.1


Alligator Gorge Road Main carpark to Blue Gum carpark T 0.8 Minor Major Major Minor 1 0.1


Bruce Road Voigt Road to Council Boundary F 3.4 Minor Major Minor Major 1 0.1


Buffham Road Carling Road to Well Road F 8.1 Compliant Major Compliant Major 1 0.2


Carling Road Wilmington Road (gate) to Coolangatta Road (gate) F 4.7 Major Major Major Major 1 0.1


Carling Road Coolangatta Road (gate) to Buffham Road F 4.1 Minor Major Compliant Major 1 0.1


Carling Road Buffham Road to Rogers Road F 4.8 Compliant Minor Compliant Major 1 0.1


Carling Road Rogers Road to Northern Boundary Road F 3.6 Compliant Major Minor Major 1 0.1


Dickson Road McCallum Road to Reichstein Road F 8.8 Compliant Compliant Compliant Major 1 0.2


Gladstone Road Greyhound Track Road to Applia-Laura Road F 7.3 Compliant Compliant Minor Major 1 0.2


Hammond Road Willowie Road to Kennedy Terrace F 18.5 Compliant Minor Minor Major 1 0.3


Morchard Road Booleroo Road to Council Boundary (McCallum Road) C 15.8 Compliant Compliant Minor Major 1 0.4


Pinda Road Willowie Road to Booleroo Road F 11.1 Compliant Compliant Minor Major 1 0.2


Voigt Road Abbott Road to Buffham Road F 2.9 Minor Minor Major Minor 1 0.1


Wilmington Road Horrocks Highway to Carling Road F 7.9 Compliant Compliant Compliant Major 1 0.2


Sub-Total 102.4


Northern Areas Council


Sub-Total 0.0


District Council of Orroroo Carrieton
Price Maurice Road Booleroo Road to Council Boundary F 12.5 Compliant Compliant Minor Major 1 0.7


Sub-Total 12.5


District Council of Peterborough
Cotton Road Main Street to Samex Export Abattoir F 1.6 Compliant Major Compliant Major 1 0.2


Sub-Total 1.6
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ROAD DEFICIENCY ACTION PLAN 1


(RTIA Committee Endorsed as at 10 APR 19)


HDS Australia Pty Ltd


Port Pirie Regional Council


Collinsfield Road Augusta Highway to Koolunga Road C 12.8 Compliant Compliant Compliant Major 1 1.4


Ingram Gap Road Augusta Highway to Council Boundary (Mundoora Boundary Road) C 13.4 Compliant Compliant Compliant Major 1 1.4


Koolunga Road First Street to Council Boundary (Power Station Road) C 6.4 Compliant Major Compliant Minor 1 1.3


Main Road (Koolunga to Redhill) River Terrace to Fifth Street C 12.4 Compliant Major Compliant Minor 1 2.5


Nelshaby Road Augusta Highway to Flinders View Drive C 5.8 Compliant Major Compliant Compliant 1 1.2


Oaks Road Nelshaby Road to Scenic Drive C 2.9 Compliant Major Compliant Minor 1 0.6


Scenic Drive Augusta Highway to South Terrace C 7.4 Minor Major Minor Compliant 1 1.5


The Cattle Track Goyder Highway to Main Road F, C 19.8 Compliant Major Minor Compliant 1 4.0


Sub-Total 80.9


Wakefield Regional Council
Angle Grove Road Stone Cutter Road to Horrocks Highway F, C 4.9 Compliant Minor Compliant Major 1 1.5


Koolunga Road Belling Street to Power Station Road C 7.8 Compliant Compliant Compliant Major 1 0.9


Muanu Road Council Boundary (Eldredge Road) to Boconnoc Park Road along the boundary with Clare and Gilbert Valleys CouncilC 2.0 Compliant Minor Compliant Major 1 0.1


Mundoora Boundary Road Wokurna Road to Pattingale Road along the boundary with District Council of Barunga West F 8.6 Compliant Compliant Compliant Major 1 0.1


Wokurna Road Augusta Highway to Council Boundary (Mundoora Boundary Road) F, C 13.8 Compliant Compliant Compliant Major 1 0.3


Sub-Total 37.1


Yorke Peninsula Council
Brutus Road Point Turton Road to Corny Point Road T, C 2.6 Compliant Compliant Minor Major 1 0.2


Clinton Road Robert Street to Yorke Highway T, C 34.2 Compliant Compliant Minor Major 1 0.3


Corny Point Road Brutus Road to Yorke Highway T, C 1.6 Compliant Compliant Minor Major 1 0.2


Nalyappa Road Spencer Highway to Balgowan Road C 26.1 Compliant Compliant Minor Major 1 0.5


North Coast Road End of seal to Point Souttar Road C (T) 11.9 Compliant Compliant Minor Major 1 9.2


Pine Point Road End of Seal to St Vincent Highway C 24.0 Compliant Compliant Compliant Major 1 1.5


South Coast Road Yorke Highway to Greenhill Road C 47.9 Compliant Compliant Minor Major 1 0.4


Waterloo Bay Road Greenhill Road to McEacherns Beach Road C 7.0 Compliant Compliant Compliant Major 1 0.6


Sub-Total 155.3


TOTAL 571 59.3
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Legatus Group 2030 REGIONAL TRANSPORT PLAN


ROAD DEFICIENCY ACTION PLAN 2


(RTIA Committee Endorsed as at 10 APR 19)


HDS Australia Pty Ltd


Road Segment Description (from/to) Regional Routes(s) 


F/T/C or Combo


Segment Length 


(nearest 0.1 km)


Speed 


Environment


Dimensions Geometry Strength / 


Durability


Action Plan Cost for 


Action Plan 1 


Only (nearest 


$0.1 million)


Adelaide Plains Council
Unnamed road Alternative short section of road east of The Esplanade to caravan park C 0.2 Compliant Minor Major Minor 2


Sub-Total 0.2


The Barossa Council
Burings Road Murray Street to the end of Burings Road F 1.0 Compliant Major Minor Compliant 2


Hermann Thumm Drive Barossa Valley Way to Council Boundary (North Para River) F, T 2.1 Compliant Major Major Compliant 2


Hoffnungsthal Road Lyndoch Valley Road to the end of seal T 2.6 Minor Minor Major Compliant 2


Hoffnungsthal Road End of seal to end of road T 0.8 Minor Major Major Compliant 2


Humbug Scrub Road Para Wirra Road to Council Boundary (South Para River) C 1.0 Minor Minor Major Compliant 2


Peramangk Road Moppa Road to dead end F 0.4 Compliant Major Minor Compliant 2


Rosedale Road Barossa Valley Way to Council Boundary (North Para River) F 5.2 Compliant Minor Minor Major 2


Seven Steps Road Heggies Range Road to Eden Valley Road T, C 4.3 Compliant Compliant Major Compliant 2


Smyth Road Langmeil Road to Council Boundary (North Para River) F, T 0.1 Compliant Major Major Major 2


Sub-Total 17.5


District Council of Barunga West
Arbon Road End of seal to Upper Yorke Road F 1.0 Compliant Minor Compliant Major 2


Mundoora Boundary Road Wokurna Road to Pattingale Road along the boundary with Wakefield Regional Council F 8.6 Compliant Compliant Major Compliant 2


Sub-Total 9.6


Clare and Gilbert Valleys Council
Boconnoc Park Road Start of seal to Council Boundary (90 degree bend) C 2.1 Compliant Minor Major Major 2


Bond Street Horrocks Highway to Railway Terrace C 0.2 Compliant Major Compliant Major 2


Burra Street Burton Street to Merildin Road F 0.6 Compliant Major Compliant Minor 2


Hill Road Railway Terrace to Giles Corner Road C 4.8 Minor Major Major Minor 2


Muanu Road Spring Gully Road to Woodlands Brae Road C 2.3 Minor Minor Major Minor 2


Saw Mill Road Spring Gully Road to Trevarrick Road T 3.5 Minor Compliant Major Compliant 2


Spring Gully Road Horrocks Highway to Muanu Road T, C 4.9 Minor Minor Major Compliant 2


Spring Gully Road Muanu Road to Saw Mill Road T 3.1 Compliant Compliant Major Compliant 2


Trevarrick Road Jeanneret Road to Hughes Park Road T 1.2 Minor Major Major Major 2


Trevarrick Road Hughes Park Road to Jeanneret Road T 0.5 Minor Major Major Minor 2


Willow Glen Hughes Park Road to Horrocks Highway T 1.4 Major Major Major Major 2


Sub-Total 24.6


Copper Coast Council
Bay Road Frances Terrace to 167 Bay Road (carpark) C 2.5 Compliant Compliant Compliant Major 2


Frances Terrace Blyth Terrace to Milne Terrace C 0.6 Compliant Compliant Compliant Major 2


Graves Street East Terrace to Draper Street C 1.3 Compliant Compliant Compliant Major 2


Heritage Drive Sailing Club to Jetty Road C 0.3 Compliant Compliant Compliant Major 2


Roach Street Copper Coast Highway to Agery Road C 0.4 Compliant Compliant Compliant Major 2


Sub-Total 5.1


The Flinders Ranges Council
Arden Vale Road Park Terrace to Warren Gorge Access T 19.5 Minor Compliant Major Compliant 2


Buffham Road Horrocks Highway to Council Boundary (Foster Road) F 2.8 Compliant Minor Minor Major 2


Carling Road Flinders Ranges Way to gate F 1.3 Major Major Compliant Major 2


Carling Road Gate to Boolcunda Road (gate) F 3.6 Major Major Major Major 2
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Druid Range Drive End of seal to Flinders Ranges Way (unsealed section) F 1.0 Compliant Major Compliant Compliant 2


Sub-Total 28.2


Regional Council of Goyder
Three Chain Road South Terrace to Bruce Street F 1.9 Compliant Compliant Compliant Major 2


Sub-Total 1.9


Light Regional Council
Bethel Road Thiele Highway to end of seal F 1.5 Compliant Minor Major Compliant 2


Bethel Road End of seal to Horrocks Highway F 12.4 Compliant Compliant Major Compliant 2


Coleman Road Currie Road to Mudla Wirra Road F 2.4 Minor Major Compliant Major 2


East Terrace Perry Road to Thiele Highway (southern unsealed section) F 1.6 Compliant Compliant Major Compliant 2


Gerald Roberts Road Gomersal Road to Seppeltsfield Road F, T 5.0 Compliant Minor Major Compliant 2


Golflinks Road Gomersal Road to Council Boundary (North Para River) T 4.5 Compliant Minor Major Compliant 2


Peramangk Road Moppa Road to dead end F 0.4 Compliant Major Minor Compliant 2


Rosedale Road Gomersal Road to Council Boundary (North Para River) F 4.5 Compliant Minor Minor Major 2


Stelzer Road Seppeltsfield Road to Council Boundary (North Para River) T 1.8 Compliant Minor Major Compliant 2


Sub-Total 34.1


District Council of Mount Remarkable
Alligator Gorge Road Horrocks Highway to carpark T 11.7 Major Major Major Compliant 2


Applia-Laura Road Gladstone Road to Council Boundary (300mm before Pine Creek) F 7.0 Compliant Major Minor Compliant 2


Hammond Road Kennedy Terrace to Main Street F 0.3 Compliant Major Compliant Compliant 2


Main Street West Terrace to Hammond Road F 0.3 Compliant Major Compliant Compliant 2


McCallum Road Schmidt Road to Dickson Road F 0.8 Compliant Compliant Major Compliant 2


Sub-Total 20.1


Northern Areas Council
Broughton Valley Road R M Williams Way to Quarry F 2.5 Compliant Major Minor Minor 2


Sub-Total 2.5


District Council of Orroroo Carrieton
Crotta Road Johnburgh Road to cattle grid T 3.7 Compliant Minor Major Minor 2


Crotta Road Cattle grid to Bendleby Ranges Homestead T 4.9 Minor Major Major Major 2


Morchard Road Willowie Road to Council Boundary (McCallum Road) C 6.4 Compliant Compliant Major Minor 2


Sub-Total 15.0


District Council of Peterborough


Sub-Total 0.0


Port Pirie Regional Council


Sub-Total 0.0


Wakefield Regional Council


Sub-Total 0.0


Yorke Peninsula Council
Ilfracombe Road Marion Bay Road to waterfront T 1.1 Compliant Minor Compliant Major 2


Main Road St Vincent Highway to Port Vincent Road T, C 1.7 Compliant Compliant Major Major 2


Mceacherns Beach Road St Vincent Highway to Waterloo Bay Road C 5.9 Compliant Minor Minor Major 2


Sub-Total 8.7


TOTAL 168
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Road Segment Description (from/to) Regional Routes(s) 


F/T/C or Combo


Segment Length 


(nearest 0.1 km)


Speed 


Environment


Dimensions Geometry Strength / 


Durability


Action Plan Cost for 


Action Plan 1 


Only (nearest 


$0.1 million)


Adelaide Plains Council
Aerodrome Road Balaklava Road to Mallala Motor Sport Park T 2.2 Compliant Minor Compliant Minor 3


Gawler River Road Old Port Wakefield Road to Boundary Road C 8.0 Compliant Compliant Compliant Minor 3


George Street Webb Beach Road to July Street T, C 0.4 Compliant Minor Compliant Compliant 3


Middle Beach Road Unnamed road to Shortbird Road T, C 8.0 Compliant Compliant Minor Minor 3


Port Parham Road Port Wakefield Highway to First Street T, C 8.2 Compliant Compliant Minor Minor 3


Shortbird Road Middle Beach Road to The Esplanade C 0.5 Compliant Compliant Minor Compliant 3


South Terrace Old Port Wakefield Road to Clonan Road T, C 0.8 Compliant Compliant Minor Compliant 3


Webb Beach Road Port Parham Road to George Street T, C 1.2 Compliant Compliant Minor Compliant 3


Sub-Total 29.3


The Barossa Council
Balmoral Road The Barracks to Lucks Road C 4.3 Minor Compliant Minor Compliant 3


Bethany Road Barossa Valley Way to Menge Road F, T, C 1.6 Compliant Minor Compliant Compliant 3


Golflinks Road Barossa Valley Way to Council Boundary (North Para River) T 0.6 Compliant Compliant Minor Compliant 3


Heggies Range Road Tanunda Creek Road to Seven Steps Road T, C 1.1 Compliant Minor Minor Compliant 3


Kalimna Road Murray Street to Stockwell Road C 3.5 Compliant Minor Minor Minor 3


Light Pass Road Bethany Road to Basedow Road T 1.3 Compliant Compliant Minor Compliant 3


Light Pass Road Basedow Road to Menglers Hill Road F, T, C 0.6 Compliant Minor Compliant Compliant 3


Light Pass Road Menglers Hill Road to Vine Vale Road F 1.6 Compliant Minor Compliant Compliant 3


Lucks Road Balmoral Road to Calton Road C 0.7 Compliant Compliant Minor Compliant 3


Moppa Road South Council Boundary (Peramangk Road) to Old Kapunda Road F 0.7 Compliant Compliant Minor Compliant 3


Old Kapunda Road Moppa Road South to Sturt Highway F 0.2 Compliant Minor Minor Compliant 3


Penrice Road Murray Street to Light Pass Road T, C 2.4 Compliant Compliant Minor Compliant 3


Penrice Road Light Pass Road to Stockwell Road T 1.2 Compliant Compliant Minor Compliant 3


Radford Road Long Gully Road to Hurns Road T 0.9 Compliant Minor Compliant Compliant 3


Seppeltsfield Road Barossa Valley Way to Council Boundary (North Para River) F, T 1.0 Compliant Minor Compliant Compliant 3


Siegersdorf Road Barossa Valley Way to Stockwell Road F 3.5 Minor Compliant Compliant Compliant 3


Springton Road Warren Road to L Staricks Road F, C 18.2 Compliant Minor Minor Compliant 3


Stelzer Road Langmeil Road to Council Boundary (North Para River) T 0.1 Compliant Minor Minor Compliant 3


Stockwell Road Vine Vale Road to Angaston Road F 2.9 Compliant Minor Compliant Compliant 3


Stockwell Road Carrara Hill Road to Duck Ponds Road C 0.6 Compliant Minor Compliant Compliant 3


Tanunda Creek Road Mengler Hill Road to Heggies Range Road T, C 5.4 Compliant Compliant Minor Compliant 3


Vine Vale Road Light Pass Road to Stockwell Road F 1.1 Compliant Minor Compliant Compliant 3


Whispering Wall Road Yettie Road to Whispering Wall T 0.8 Compliant Minor Minor Compliant 3


Williamstown Road L Staricks Road to Eden Valley Road F, C 0.8 Compliant Minor Compliant Minor 3


Sub-Total 55.1


District Council of Barunga West
Arbon Road 191 Arbon Road to end of seal F 0.9 Compliant Compliant Minor Compliant 3


Bicentennial Road Railway Terrace to Spencer Highway, there is a section of road along the boundary with Port Pirie Regional CouncilF 9.2 Compliant Minor Minor Minor 3


Bypass Road Spencer Highway to Upper Yorke Road F 1.4 Compliant Compliant Minor Compliant 3


East Terrace Ingram Gap Road to Railway Terrace along the boundary with Port Pirie Regional Council F 0.4 Compliant Minor Compliant Compliant 3


Fisherman Bay Road North Terrace to 2 Whiting Road T, C 4.3 Minor Compliant Compliant Compliant 3


Harvey Street Bay Street to North Terrace T 0.5 Compliant Compliant Minor Compliant 3
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Mundoora Boundary Road End of seal to Ingram Gap Road F 0.9 Compliant Minor Compliant Compliant 3


Railway Terrace Mundoora Road to East Terrace C 0.8 Compliant Compliant Compliant Minor 3


Tickera-Alford Road Spencer Highway to Coast Road T, C 10.8 Compliant Compliant Compliant Minor 3


Wokurna Road Upper Yorke Road to Mundoora Boundary Road F, C 10.3 Compliant Compliant Minor Compliant 3


Youngs Road Spencer Highway to Upper Yorke Road F 8.9 Compliant Compliant Minor Minor 3


Sub-Total 48.4


Clare and Gilbert Valleys Council
Barinia Road White Hut Road to Dudley Road C 1.5 Compliant Compliant Minor Compliant 3


Barton Hill Road Barrier Highway to Hardings Road F 3.2 Minor Minor Minor Compliant 3


Bates Hill Road Dudley Road to Hilltown Road C 4.2 Minor Compliant Minor Compliant 3


Bayes Road Horrocks Highway to Gillentown Road C 0.9 Compliant Minor Minor Compliant 3


Boconnoc Park Road End of seal to Blyth Road C 2.0 Compliant Compliant Minor Compliant 3


Brothers Hill Road Flaxmill Road to Weymouth Street F 13.6 Minor Minor Minor Compliant 3


Cooper Ore Road Wookie Creek Road to Council Boundary (Airport Road) F 6.3 Compliant Minor Minor Minor 3


Giles Corner Road Vandeleur Road to Alma Road F 1.2 Compliant Compliant Compliant Minor 3


Hilltown Road End of seal to Council Boundary (1300 Hilltown Road) C 7.5 Compliant Compliant Minor Compliant 3


Hughes Park Road Trevarrick Road to Willow Glen T 0.2 Compliant Minor Minor Compliant 3


John Street Weymouth Street to George Street F, C 0.4 Compliant Compliant Minor Compliant 3


Main Road 45 Saddleworth Road to north of Steelton Road (end of seal) F, C 9.4 Compliant Compliant Compliant Minor 3


Main Road 45 Waterloo Road to Sydney Street F, C 0.5 Compliant Minor Compliant Minor 3


Main Road 45 Sydney Street to end of seal F 2.0 Compliant Minor Compliant Compliant 3


Main Road 45 End of seal to Hardings Road F 4.0 Compliant Minor Compliant Minor 3


Mintaro Road Horrocks Highway to Jacka Road F, T 10.0 Compliant Minor Minor Compliant 3


Muanu Road Eldridge Road to Woodlands Brae Road C 0.9 Compliant Minor Compliant Compliant 3


Smith Street Stockport Road to Gardiner Terrace C 0.5 Compliant Compliant Minor Minor 3


Stockport Road Horrocks Highway to Smith St C 6.9 Compliant Compliant Minor Compliant 3


Waterloo Road George Street to Main Road 45 F, C 5.7 Minor Minor Minor Compliant 3


White Hut Road Farrell Flat Road to Barinia Road C 7.2 Compliant Compliant Minor Compliant 3


Sub-Total 88.1


Copper Coast Council
Agery Road Roach Street to Kochs Road C 1.3 Compliant Compliant Compliant Minor 3


Arthurton Road Moonta-Cunliffe Terrace to Council Boundary (Pedler Road) T, C 3.6 Compliant Compliant Compliant Minor 3


Doswell Terrace Frances Terrace to Waring Street C 1 Compliant Compliant Compliant Minor 3


Dowling Drive Harrys Point Road to Minnie Terrace C 0.7 Compliant Compliant Compliant Minor 3


Heritage Drive Spencer Highway to Sailing Club C 1.1 Compliant Compliant Minor Compliant 3


Kainton Road School Terrace to Council Boundary (Holman Road) F 5.9 Compliant Minor Compliant Minor 3


Wallaroo Plain Road North Beach Road to Snodgrass Road C 7.5 Compliant Compliant Compliant Minor 3


Sub-Total 21.1


The Flinders Ranges Council
Arden Vale Road Silo Road to Park Terrace T, C 0.3 Compliant Compliant Minor Minor 3


Bruce Road Rodgers Road to Council Boundary F 3.0 Compliant Minor Compliant Minor 3


Carling Road Boolcunda Road (gate) to Northern Boundary Road F 19.9 Compliant Minor Minor Minor 3


Druid Range Drive Flinders Ranges Way to end of seal (sealed section) F 0.4 Compliant Minor Compliant Compliant 3


Oval Road Park Terrace to Flinders Ranges Way C 0.5 Compliant Compliant Minor Compliant 3


Park Terrace Silo Road to Flinders Rangers Way C 2.4 Compliant Compliant Minor Compliant 3


Silo Road Park Terrace to Oval Road F 0.6 Compliant Minor Compliant Compliant 3
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Silo Road Oval Road to Flinders Ranges Way F, C 0.8 Compliant Minor Compliant Compliant 3


Warren Gorge Access Adren Vale Road to Warren Gorge T 0.5 Compliant Compliant Minor Compliant 3


Sub-Total 28.4


Regional Council of Goyder
Copperhouse Street West Street to Barrier Highway F 3.5 Compliant Compliant Minor Minor 3


West Street Barrier Highway to Copperhouse Street F 0.5 Compliant Minor Minor Compliant 3


Whyte Road Barrier Highway (Railway South Terrace) to Council Boundary (Kidman Stock Route) C 13.6 Compliant Compliant Minor Compliant 3


Sub-Total 17.6


Light Regional Council
Anlaby Road Thiele Highway to 829 Anlaby Road T 8.2 Compliant Compliant Minor Compliant 3


Argent Road Sturt Highway to Thiele Highway F 1.2 Compliant Compliant Compliant Minor 3


Boundary Road Two Wells Road to Gawler River Road F, C 3.6 Compliant Compliant Minor Compliant 3


Currie Road Coleman Road to Mudla Wirra Road F 3.1 Compliant Compliant Minor Compliant 3


Gray Street Thiele Highway to Hanson Street F, C 2.0 Compliant Minor Minor Minor 3


Hancock Road Adelaide Road to Kidman Road F 1.5 Compliant Compliant Minor Compliant 3


Lyndoch Road Gomersal Road to Schmaal Road F, T 0.9 Compliant Minor Compliant Compliant 3


Moppa Road (south) Greenock Road to Council Boundary (Peramangk Road) F 0.9 Compliant Compliant Minor Compliant 3


Parkers Road Kentish Road to end of road C 0.4 Compliant Minor Compliant Minor 3


Roseworthy Road Sturt Highway to Horrocks Highway F, C 3.7 Compliant Compliant Minor Minor 3


Templers Road Goss Road to Owen Road C 5.7 Compliant Compliant Minor Compliant 3


Sub-Total 31.2


District Council of Mount Remarkable
Applia-Tarcowie Road Appila Road to Council Boundary F 2.2 Compliant Minor Minor Compliant 3


Arthur Street Stephens Street to Borgas Street F, C 0.5 Compliant Compliant Compliant Minor 3


Booleroo Road End of seal to Morchard Road F, T, C 19.5 Compliant Compliant Minor Compliant 3


Buffham Road Voigt Road to Council Boundary (Foster Road) F 2.1 Compliant Minor Compliant Minor 3


Coe Road Augusta Highway to Cattle Track (gates) F 2.0 Compliant Minor Minor Compliant 3


Greyhound Track Road Appila Road to Gladstone Road F 0.1 Compliant Compliant Compliant Minor 3


Park Road Augusta Highway to Mambray Creek Track (parking area) T 6.1 Compliant Minor Minor Compliant 3


Stephens Street Colin Street to Authur Street T, C 0.6 Compliant Compliant Compliant Minor 3


Well Road Buffham Road to Wilmington Road F 4.0 Compliant Minor Minor Minor 3


White Cliffs Road Borgas Street to Council Boundary (Schwark Road) F, C 8.0 Compliant Compliant Minor Compliant 3


White Well Road Horrocks Highway to Nukunu Yarta Way C 7.7 Compliant Compliant Minor Compliant 3


Wilmington Road Well Road to West Terrace F 1.8 Compliant Compliant Compliant Minor 3


Sub-Total 54.6


Northern Areas Council
Applia-Laura Road East Terrace to Council Boundary (300mm after Pine Creek) F 9.8 Compliant Minor Compliant Compliant 3


Applia-Tarcowie Road Council Boundary to Caltowie-Tarcowie Road F 8.0 Compliant Compliant Minor Compliant 3


Belalie North Road Jamestown-Whyte Yarcowie Road to Council Boundary (Downing Road) C 14.2 Compliant Minor Minor Minor 3


Caltowie-Tarcowie Road Applia-Tarcowie Road to Stagg Road F 2.1 Compliant Minor Minor Compliant 3


Hill River Road Goyder Highway to Andrews Road C 9.0 Compliant Minor Compliant Compliant 3


Jamestown-Whyte Yarcowie Road Wikins Highway to Council Boundary (Kidman Stock Route) C 11.7 Compliant Compliant Minor Compliant 3


North Terrace Mill Street to East Terrace F 0.3 Compliant Minor Compliant Minor 3


Unamed road at Gladstone Horrocks Highway to Viterra facilities F 0.8 Compliant Minor Minor Compliant 3


Sub-Total 55.9


District Council of Orroroo Carrieton
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Booleroo Road Price Maurice Road to Council Boundary (Schwark Road) F, C 13.8 Compliant Compliant Minor Compliant 3


Fourth Street Second Street to South Terrace F, C 0.5 Compliant Compliant Compliant Minor 3


Johnburgh Road R M Williams Way to Crotta Road T 40.5 Compliant Compliant Minor Minor 3


Price Maurice Road South Terrace to Booleroo Road F, C 13.3 Compliant Compliant Minor Compliant 3


Sub-Total 68.1


District Council of Peterborough
Booborowie Road Cleary Road to end of seal C 1.0 Compliant Compliant Compliant Minor 3


Booborowie Road End of seal to Earle Road C 3.8 Compliant Compliant Compliant Minor 3


Booborowie Road Earle Road to Council Boundary (Sleep Road) C 7.5 Compliant Compliant Compliant Minor 3


Main Street Beniah Road to South Terrace C 0.3 Compliant Compliant Compliant Minor 3


Sub-Total 12.6


Port Pirie Regional Council
Bicentennial Road Ingram Gap Road to Spencer Highway, there is a section of road along the boundary with District Council of Barunga WestF 9.2 Compliant Minor Minor Minor 3


Ellis Street Augusta Highway to River Terrace C 0.7 Compliant Compliant Compliant Minor 3


Gap Road Augusta Highway to Clements Road F 7.9 Compliant Compliant Minor Minor 3


Milcowie Road Spencer Highway to Augusta Highway F 10.6 Compliant Minor Minor Compliant 3


Nurom Road The Whim Road to Augusta Highway F 9.2 Compliant Minor Minor Minor 3


River Terrace Ellis Street to Main Road C 0.4 Compliant Compliant Compliant Minor 3


Sixth Street Third Street to First Street C 0.4 Compliant Compliant Compliant Minor 3


The Whim Road Spencer Highway to Nurom Road F 4.8 Compliant Minor Compliant Minor 3


Sub-Total 43.2


Wakefield Regional Council
Alma Road Owen Road to Council Boundary (Range Road) F, C 8.5 Compliant Minor Minor Minor 3


Nantawarra Road Augusta Highway to Templeton Road T, C 12.2 Compliant Compliant Minor Compliant 3


Ninnes Road Hugh Terrace to Council Boundary (Green Road) F, C 8.1 Compliant Minor Minor Compliant 3


Smith Street Augusta Highway to Hugh Terrace F, C 0.6 Compliant Minor Compliant Compliant 3


Sunny Hill School Road Ninnes Road to Pump Station Road F 1.8 Compliant Minor Compliant Compliant 3


Sub-Total 31.2


Yorke Peninsula Council
Ardrossan Road Arthurton Road to Upper Yorke Road C 22.7 Compliant Compliant Compliant Minor 3


Arthurton Road Upper Yorke Road to Council Boundary (Pedler Road) T, C 21.9 Compliant Compliant Minor Minor 3


Bluff Road Maitland Road to Rickaby Road T, C 4.3 Compliant Compliant Minor Minor 3


Bluff Road Rickaby Road to Davit Drive C 7.7 Compliant Compliant Minor Compliant 3


Corny Point Road Marion Bay Road to Liddiard Road T, C 3.5 Compliant Minor Compliant Minor 3


Corny Point Road Liddiard Road to Brutus Road C 28.8 Compliant Compliant Compliant Minor 3


Daly Head Road Marion Bay Road to waterfront junction T 7.6 Compliant Minor Minor Minor 3


Dans Road Port Vincent Road to South Terrace C 6.6 Compliant Compliant Minor Minor 3


Esplanade, Point Turton Savio Road to dead end C 1.6 Minor Compliant Compliant Minor 3


Kainton Road Upper Yorke Road to Council Boundary (Holman Road) F 3.2 Compliant Minor Compliant Compliant 3


Marion Bay Road Yorke Highway to Corny Point Road T, C 39.7 Compliant Compliant Minor Compliant 3


Mount Rat Road Main Street to Spencer Highway C 13.3 Compliant Compliant Compliant Minor 3


One And All Road Yorke Highway to Bowman Terrace T, C 1.6 Compliant Compliant Compliant Minor 3


One And All Road Bowman Terrace to Gardner Terrace C 0.4 Compliant Compliant Minor Compliant 3


Park Terrace Vista Grove to Yorketown Road C 0.5 Compliant Compliant Compliant Minor 3


Pine Point Road Vista Grove to end of seal C 4.4 Compliant Compliant Compliant Minor 3


Port Vincent Road Main Road to Young Avenue T, C 0.6 Compliant Compliant Compliant Minor 3
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Reserve Terrace South Terrace to Main Street C 0.3 Compliant Minor Compliant Minor 3


Rickaby Road Bluff Road to Maurialta Drive T, C 12.5 Compliant Compliant Minor Compliant 3


Tiddy Widdy Beach Road Gordon Road to Esplanade C 2.2 Compliant Compliant Compliant Minor 3


Waterloo Bay Road McEacherns Beach Road to Warooka Road C 9.5 Compliant Compliant Minor Compliant 3


White Hut Road Hayes Road to Yorke Highway T, C 18.2 Compliant Compliant Compliant Minor 3


Sub-Total 211.1


TOTAL 796
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$0.1 million)


Adelaide Plains Council
Boundary Road Gawler Road to Gawler River Road F, C 3.6 Compliant Compliant Compliant Compliant N/A


Calomba Road Traeger Road to Shannon Road C 8.2 Compliant Compliant Compliant Compliant N/A


Cheek Road Redbanks Road to Wasleys Road F, C 2.7 Compliant Compliant Compliant Compliant N/A


Daniel Road Shannon Road to Lawrie Road C 5.0 Compliant Compliant Compliant Compliant N/A


Dublin Road Port Wakefield Road to Balaklava Road F, C 15.1 Compliant Compliant Compliant Compliant N/A


Germantown Road Gawler Road to Kenner Road F 3.6 Compliant Compliant Compliant Compliant N/A


Hart Road Port Wakefield Road to Richardson Road F 1.8 Compliant Compliant Compliant Compliant N/A


Lawrie Road Daniel Road to McArdle Terrace C 0.5 Compliant Compliant Compliant Compliant N/A


Middle Beach Road Port Wakefield Road to unnamed road F, T, C 0.8 Compliant Compliant Compliant Compliant N/A


Old Port Wakefield Road Port Wakefield Highway to Beach Road, then to Port Wakefield Highway C 2.5 Compliant Compliant Compliant Compliant N/A


Old Port Wakefield Road Port Wakefield Highway to Sanders Avenue - RAMP C 0.3 Compliant Compliant Compliant Compliant N/A


Old Port Wakefield Road Sanders Avenue to South Terrace T, C 0.1 Compliant Compliant Compliant Compliant N/A


Old Port Wakefield Road Gawler Road to Council Boundary C 5.9 Compliant Compliant Compliant Compliant N/A


Ruskin Road Clonan Road to unnamed road T, C 8.2 Compliant Compliant Compliant Compliant N/A


Ruskin Road Unnamed road to The Esplanade C 0.2 Compliant Compliant Compliant Compliant N/A


Sanders Avenue Port Wakefield Highway to Sanders Avenue - RAMP T, C 0.2 Compliant Compliant Compliant Compliant N/A


The Esplanade Shortbird Road to 1 The Esplanade C 0.6 Compliant Compliant Compliant Compliant N/A


The Esplanade 1 The Esplanade to Thompsons Beach Road C 3.2 Compliant Compliant Compliant Compliant N/A


Wasleys Road Adelaide Road to Marshman Road F 0.6 Compliant Compliant Compliant Compliant N/A


Sub-Total 63.1


The Barossa Council
Belvidere Road Sturt Highway to Council Boundary (Kalimna Road West) F, C 0.7 Compliant Compliant Compliant Compliant N/A


Bethany Road Thiele Road to Light Pass Road T 1.1 Compliant Compliant Compliant Compliant N/A


Duck Ponds Road Stockwell Road to Sturt Highway C 0.8 Compliant Compliant Compliant Compliant N/A


Elizabeth Street Langmeil Road to Ellen Place T 0.2 Compliant Compliant Compliant Compliant N/A


Langmeil Road Para Road to Elizabeth Street T 1.7 Compliant Compliant Compliant Compliant N/A


Light Pass Road Penrice Road to Kalimna Road C 1.2 Compliant Compliant Compliant Compliant N/A


Magnolia Street Murray Street to Barossa Arts & Convention Centre T 1.3 Compliant Compliant Compliant Compliant N/A


Menge Road Bethany Road to Basedow Road F 1.2 Compliant Compliant Compliant Compliant N/A


Mengler Hill Road Tanunda Creek Road to Radford Road T 3.0 Compliant Compliant Compliant Compliant N/A


Para Road Murray Street to Langmeil Road T 1.2 Compliant Compliant Compliant Compliant N/A


Stockwell Road Angaston Road to Penrice Road F, T, C 1.8 Compliant Compliant Compliant Compliant N/A


Truro Road Moculta Road to Council Boundary C 3.1 Compliant Compliant Compliant Compliant N/A


Yettie Road Williamstown Road to Whispering Wall Road T, C 1.2 Compliant Compliant Compliant Compliant N/A


Yettie Road Whispering Wall Road to Queen Street C 5.3 Compliant Compliant Compliant Compliant N/A


Sub-Total 23.8


District Council of Barunga West
Mail Road Beaufort Road to Scott Road F 0.5 Compliant Compliant Compliant Compliant N/A


Mundoora Boundary Road Pattingale Road to end of seal F 2.4 Compliant Compliant Compliant Compliant N/A


Ninnes Road Council Boundary (Church Road) to Upper Yorke Road F, C 10.4 Compliant Compliant Compliant Compliant N/A


Ninnes Road Upper Yorke Road to Council Boundary (Green Road) F, C 6.3 Compliant Compliant Compliant Compliant N/A


North Terrace Harvey Street to Fisherman Bay Road T 0.1 Compliant Compliant Compliant Compliant N/A


Wallaroo Plain Road Tickera-Alford Road to Council Boundary C 0.2 Compliant Compliant Compliant Compliant N/A
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Whiting Road 2 Whiting Road to Dolphin Road T, C 0.3 Compliant Compliant Compliant Compliant N/A


Sub-Total 20.2


Clare and Gilbert Valleys Council
Boconnoc Park Road Council Boundary (90 degree bend) to Muanu Road along the boundary with Wakefield Regional CouncilC 0.6 Compliant Compliant Compliant Compliant N/A


Hilltown Road Bates Hill Road to end of seal C 0.4 Compliant Compliant Compliant Compliant N/A


Sub-Total 1.0


Copper Coast Council
Agery Road Kadina-Cunliffe Road to Council Boundary (Pedler Road) C 2.2 Compliant Compliant Compliant Compliant N/A


Athena Drive Cooper Coast Highway to Spencer Highway C 1.5 Compliant Compliant Compliant Compliant N/A


Blyth Terrace Blanche Terrace to Frances Terrace C 0.9 Compliant Compliant Compliant Compliant N/A


Charles Terrace Cooper Coast Highway to Spencer Highway C 0.9 Compliant Compliant Compliant Compliant N/A


Chatfield Terrace Jetty Road to Cresco Road C 1.6 Compliant Compliant Compliant Compliant N/A


Clayton Drive North Beach Road to Riley Road C 1.2 Compliant Compliant Compliant Compliant N/A


Coast Road North Terrace to Harrys Point Road C 2.8 Compliant Compliant Compliant Compliant N/A


Cresco Road Chatfield Terrace to Spencer Highway C 1.4 Compliant Compliant Compliant Compliant N/A


Drain Road Rickera Road to Port Road C 1.3 Compliant Compliant Compliant Compliant N/A


Draper Street Graves Street to Frances Terrace C 0.1 Compliant Compliant Compliant Compliant N/A


Ernest Terrace Spencer Highway to Erington Street C 0.5 Compliant Compliant Compliant Compliant N/A


George Street Blanche Terrace to Frances Terrace C 0.9 Compliant Compliant Compliant Compliant N/A


Hallett Street Lindsay Terrace to Doswell Terrace C 0.3 Compliant Compliant Compliant Compliant N/A


Harrys Point Road Port Hughes Road to Dowling Drive C 0.5 Compliant Compliant Compliant Compliant N/A


Haylock Road Moonta-Wallaroo Road to Bay Road C 1.7 Compliant Compliant Compliant Compliant N/A


Howard Street Woodforde Drive to Oceanview Drive C 0.1 Compliant Compliant Compliant Compliant N/A


Jetty Road Emu Street to Chatfield Terrace C 0.7 Compliant Compliant Compliant Compliant N/A


Kadina-Cunliffe Road Kochs Road to Agery Road C 11.6 Compliant Compliant Compliant Compliant N/A


Lindsay Terrace Hallett Street to Port Broughton Road C 0.5 Compliant Compliant Compliant Compliant N/A


Milne Terrace Blanche Terrace to Frances Terrace C 0.9 Compliant Compliant Compliant Compliant N/A


Minnie Terrace Harrys Point Road to waterfront C 1.4 Compliant Compliant Compliant Compliant N/A


Ninnes Road Pine Forest Road to Council Boundary (Church Road) F, C 4.3 Compliant Compliant Compliant Compliant N/A


North Beach Road Spencer Highway to Hopgood Road C 1.9 Compliant Compliant Compliant Compliant N/A


North Terrace Haylock Road to Coast Road C 2 Compliant Compliant Compliant Compliant N/A


Oceanview Drive Riley Road to Woodforde Drive C 0.7 Compliant Compliant Compliant Compliant N/A


Owen Terrace Emu Street to Spencer Highway C 0.3 Compliant Compliant Compliant Compliant N/A


Owen Terrace Spencer Highway to Copper Coast Highway C 0.3 Compliant Compliant Compliant Compliant N/A


Pamir Court Pommern Way to waterfront C 0.2 Compliant Compliant Compliant Compliant N/A


Pommern Way North Beach Road to Pamir Court C 1.2 Compliant Compliant Compliant Compliant N/A


Port Hughes Road Milne Terrace to Harrys Point Road C 2.4 Compliant Compliant Compliant Compliant N/A


Riley Road Clayton Drive to Oceanview Drive C 0.1 Compliant Compliant Compliant Compliant N/A


Snodgrass Road Spencer Highway to Point Riley Road C 3.1 Compliant Compliant Compliant Compliant N/A


Thrington Road Mines Road to Kadina-Cunliffe Road T 12.3 Compliant Compliant Compliant Compliant N/A


Thrington Road Kadina-Cunliffe Road to Copper Coast Highway T 9.6 Compliant Compliant Compliant Compliant N/A


Tickera Road Spencer Highway to Drain Road C 5.6 Compliant Compliant Compliant Compliant N/A


Woodforde Drive Oceanview Drive to Howard Street C 0.4 Compliant Compliant Compliant Compliant N/A


Woodforde Drive Hopgood Road to 86 Woodforde Drive (90 degree bend) C 0.5 Compliant Compliant Compliant Compliant N/A


Sub-Total 77.9


The Flinders Ranges Council
Park Terrace Railway Terrace to Silo Road F, C 0.2 Compliant Compliant Compliant Compliant N/A


Richman Valley Road South Terrace to Wolseley Terrace C 0.3 Compliant Compliant Compliant Compliant N/A
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Legatus Group 2030 REGIONAL TRANSPORT PLAN


COMPLIANT ROADS


(as at 8 FEB 19)


HDS Australia Pty  Ltd


Rodgers Road Horrocks Highway to Bruce Road F 0.4 Compliant Compliant Compliant Compliant N/A


West Terrace Railway Terrace to South Terrace C 0.5 Compliant Compliant Compliant Compliant N/A


Sub-Total 1.4


Regional Council of Goyder
Bower Boundary Road Goyder Highway to Council Boundary (Liebigs Road) along the boundary with Mid Murray CouncilF 51.7 Compliant Compliant Compliant Compliant N/A


Copper Ore Road Farrell Flat Road to Council Boundary (Airport Road) F 2.3 Compliant Compliant Compliant Compliant N/A


Eudunda Road Thiele Highway to Council Boundary (Oaklands Road) F 18.5 Compliant Compliant Compliant Compliant N/A


Three Chain Road Thiele Highway to South Terrace F 0.5 Compliant Compliant Compliant Compliant N/A


Sub-Total 73.0


Light Regional Council
Annie Terrace Mudla Wirra Road to Goss Road C 0.7 Compliant Compliant Compliant Compliant N/A


Belvidere Road Truro Road to Sturt Highway F, C 7.0 Compliant Compliant Compliant Compliant N/A


East Terrace Thiele Highway to Perry Road (northern sealed section) F, T 2.1 Compliant Compliant Compliant Compliant N/A


Gawler River Road Heaslip Road to Boundary Road F, C 1.5 Compliant Compliant Compliant Compliant N/A


Heaslip Road Gawler River Road to Council Boundary (Gawler River / Metta Watte) F, C 1.0 Compliant Compliant Compliant Compliant N/A


Kentish Road Redbanks Road to Parkers Road C 0.9 Compliant Compliant Compliant Compliant N/A


Kidman Road Hancock Road to Tarlee Road F 0.9 Compliant Compliant Compliant Compliant N/A


Mudla Wirra Road Redbanks Road to Annie Terrace F, C 8.7 Compliant Compliant Compliant Compliant N/A


Mudla Wirra Road Annie Terrace to end of seal F 1.5 Compliant Compliant Compliant Compliant N/A


Mudla Wirra Road End of seal to Owen Road F 6.2 Compliant Compliant Compliant Compliant N/A


Perry Road Adelaide Road to East Terrace F, T 1.0 Compliant Compliant Compliant Compliant N/A


Samuel Road Greenock Road to Seppeltsfield Road F, T, C 2.8 Compliant Compliant Compliant Compliant N/A


Sub-Total 34.3


District Council of Mount Remarkable
Booleroo Road Willowie Road to end of seal F, T, C 0.4 Compliant Compliant Compliant Compliant N/A


Booleroo Road Morchard Road to Colin Street F, T, C 1.6 Compliant Compliant Compliant Compliant N/A


Causeway Road North Flinders Esplanade to Augusta Highway C 3.1 Compliant Compliant Compliant Compliant N/A


Mambray Creek Track Park Road to the Y junction on Mambray Creek Track T 0.2 Compliant Compliant Compliant Compliant N/A


Port Germein Road Augusta Highway to Augusta Highway via township C 4.2 Compliant Compliant Compliant Compliant N/A


Reichstein Road Dickson Road to Horrocks Highway F 0.6 Compliant Compliant Compliant Compliant N/A


Schmidt Road Pinda Road to McCallum Road F 2.8 Compliant Compliant Compliant Compliant N/A


Sub-Total 12.9


Northern Areas Council
Hill River Road Andrews Road to The Bluff Road (Council Boundary) C 7.0 Compliant Compliant Compliant Compliant N/A


Price Maurice Road Chappies Road to Council Boundary F 0.5 Compliant Compliant Compliant Compliant N/A


Stagg Road Caltowie-Tarcowie Road to Chappies Road F 1.7 Compliant Compliant Compliant Compliant N/A


Sub-Total 9.2


District Council of Orroroo Carrieton


Sub-Total 0.0


District Council of Peterborough
Belalie Road South Terrace to Council Boundary (Downing Road) C 9.5 Compliant Compliant Compliant Compliant N/A


Chomel Street East Terrace to O'Dea Road C 0.5 Compliant Compliant Compliant Compliant N/A


Dawson Road Main Street to High Street C 24.3 Compliant Compliant Compliant Compliant N/A


Earle Road O'Dea Road to Cleary Road C 10.2 Compliant Compliant Compliant Compliant N/A


Second Street Beniah Road to East Terrace C 0.2 Compliant Compliant Compliant Compliant N/A


Sub-Total 44.7


Port Pirie Regional Council
Mundoora Boundary Road Pattingale Road to Ingram Gap Road along the boundary with District Council of Barunga WestF 3.3 Compliant Compliant Compliant Compliant N/A
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Legatus Group 2030 REGIONAL TRANSPORT PLAN


COMPLIANT ROADS


(as at 8 FEB 19)


HDS Australia Pty  Ltd


Scenic Drive North Terrace to Oaks Road C 0.1 Compliant Compliant Compliant Compliant N/A


Sixth Street South Terrace to North Terrace C 0.5 Compliant Compliant Compliant Compliant N/A


Third Street Fifth Street to Sixth Street C 0.2 Compliant Compliant Compliant Compliant N/A


Sub-Total 4.1


Wakefield Regional Council
Blyth Road Augusta Highway to Blyth Plains Road C 30.8 Compliant Compliant Compliant Compliant N/A


Magpie Creek Road Condowie Plain Road to Blyth Road C 19.4 Compliant Compliant Compliant Compliant N/A


Mail Road Pump Station Road to Council Boundary (Bush Road) F 2.4 Compliant Compliant Compliant Compliant N/A


Mail Road Copper Coast Highway to Scott Road, there is a section along the boundary with District Council of Barunga WestF 6.2 Compliant Compliant Compliant Compliant N/A


Main Street Condowie Plain Road to Belling Street C 1.7 Compliant Compliant Compliant Compliant N/A


Saint Station Road Templeton Road to Balaklava Road F 5.6 Compliant Compliant Compliant Compliant N/A


Stow Road Blyth Plains Road to Halbury School Road C 1.6 Compliant Compliant Compliant Compliant N/A


Templeton Road Nantawarra Road to Hudson Road T, C 12.9 Compliant Compliant Compliant Compliant N/A


Whitwarta Road Hudson Road to Railway Terrace T, C 0.5 Compliant Compliant Compliant Compliant N/A


Sub-Total 81.1


Yorke Peninsula Council
Agery Road Arthurton Road to Council Boundary (Pedler Road) C 6.7 Compliant Compliant Compliant Compliant N/A


Arthurton Road Yorke Highway to Ardrossan Road C 0.7 Compliant Compliant Compliant Compliant N/A


Balgowan Road Spencer Highway to Melalecua Court T, C 15.0 Compliant Compliant Compliant Compliant N/A


Bayview Road Brutus Road to North Coast Road C 2.1 Compliant Compliant Compliant Compliant N/A


Black Point Road St Vincent Highway to 68 Black Point Road C 3.5 Compliant Compliant Compliant Compliant N/A


Bookyanna Road Port Victoria Road to Hughes Avenue C 7.1 Compliant Compliant Compliant Compliant N/A


Davit Drive Bluff Road to Edwards Street C 0.4 Compliant Compliant Compliant Compliant N/A


Gardner Terrace Yorke Highway to Bowman Terrace T, C 1.3 Compliant Compliant Compliant Compliant N/A


Gardner Terrace Bowman Terrace to One And All Road C 0.2 Compliant Compliant Compliant Compliant N/A


Hayward Park Road St Vincent Highway to First Street C 5.4 Compliant Compliant Compliant Compliant N/A


Liddiard Road Corny Point Road to Hayes Road T, C 8.2 Compliant Compliant Compliant Compliant N/A


Lime Kiln Road St Vincent Highway to Buttfield Avenue T, C 1.5 Compliant Compliant Compliant Compliant N/A


Main Street Reserve Terrace to Mount Rat Road C 0.1 Compliant Compliant Compliant Compliant N/A


Main Street Melalecua Court to Ocean Parade C 0.2 Compliant Compliant Compliant Compliant N/A


Mceacherns Beach Road Waterloo Bay Road to First Street C 4.3 Compliant Compliant Compliant Compliant N/A


Nalyappa Road Balgowan Road to Port Victoria Road C 16.2 Compliant Compliant Compliant Compliant N/A


North Coast Road Bayview Road to end of seal C 0.7 Compliant Compliant Compliant Compliant N/A


Parsons Beach Road Bluff Road to Leonard Court C 1.2 Compliant Compliant Compliant Compliant N/A


Point Pearce Road Port Victoria Road to Bookyanna Road C 9.5 Compliant Compliant Compliant Compliant N/A


Point Turton Road Yorke Highway to Brutus Road T, C 3.9 Compliant Compliant Compliant Compliant N/A


Savio Road Brutus Road to Esplanade C 0.4 Compliant Compliant Compliant Compliant N/A


Wauraltee Road Spencer Highway to Port Victoria Road T, C 17.9 Compliant Compliant Compliant Compliant N/A


Sub-Total 106.5


TOTAL 553
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Legatus Group 2030 Regional Transport Plan - 2019 Roads Database


Council Road Name Segment Primary Purpose


Stage 1 Score


(100 max)


Stage 1 


Ranking


Stage 2 Score


(30 max) Final Score


Final Funding 


Priority


Council Year of 


Proposed SLRP 


Funding


CGVC Copper Ore Road Jolly Way to Wockie Creek Road Freight 72 1 20 92 1 2019-20


APC Shannon  Road, Dublin Dublin Road to Carlake Road Freight 61 6 20 81 2 2018-20


BC&LRC Lyndoch Road Gomersal Road to Hermann Thumm Drive Freight 59 8 20 79 3 2019-20


CGVC Main Road 45 Waterloo Road to Steelton Road Freight 66 3 14 79 4 2019-22


APC Carlake Road, Dublin Port Wakefield Road to Shannon Road Freight 56 9 20 76 5 2018-20


YPC North Coast Road Point Turton Township to Point Souttar Road Community Access 65 4 10 75 6 2019-22


WRC Angle Grove Road Full length Freight 60 7 14 73 7 2019-20


BC Stockwell Road Carrara Hill Road to Penrice Road Freight 68 2 n/a 68 8 2020-21


LRC Seppeltsfield Road Stonewell Road and Kraehe Road Tourism 53 10 10 63 9 2019-20


BC Basedow Road Murray Street to Light Pass Road Freight 62 5 n/a 62 10 2020-21


BC Moculta Road Murray Street to Truro Road Community Access 48 11 n/a 48 11 2020-21


CCC Snodgrass Road Port Rilet Road to Wallaroo Plain Road Community Access 38 12 n/a 38 12 2019-20


CCC Wallaroo Plain Road Snodgrass Road to north of Council Boundary Community Access 34 13 n/a 34 13 2019-20


Council Road Name Segment Primary Purpose Final Score


Final Funding 


Priority


2019 Priority 


Overall


2019 Priority 


by Purpose


SLRP Grant 


Sought ($)


SLRP Notes for 


LGTAP


CGVC Copper Ore Road Jolly Way to Wockie Creek Road Freight 92 1 R1 F1 $129,000 New - Year 1 of 1


APC Shannon  Road, Dublin Dublin Road to Carlake Road Freight 81 2 R2 F2 $364,000 Continue - Year 2 of 2


BC&LRC Lyndoch Road Gomersal Road to Hermann Thumm Drive Freight 79 3 R3 F3 $900,000 New - Year 1 of 1


CGVC Main Road 45 Waterloo Road to Steelton Road Freight 79 4 R4 F4 $320,000 New - Year 1 of 3


APC Carlake Road, Dublin Port Wakefield Road to Shannon Road Freight 76 5 R5 F5 $347,000 Continue - Year 2 of 2


YPC North Coast Road Point Turton Township to Point Souttar Road Community Access 75 6 R6 C1 $2,527,000 New - Year 1 of 3


WRC Angle Grove Road Full length Freight 73 7 R7 F6 $758,000 New - Year 1 of 1


LRC Seppeltsfield Road Stonewell Road and Kraehe Road Tourism 63 9 R8 T1 $720,000 New - Year 1 of 1


CCC Snodgrass Road Port Rilet Road to Wallaroo Plain Road Community Access 38 12 R9 C2 New - Year 1 of 1


CCC Wallaroo Plain Road Snodgrass Road to north of Council Boundary Community Access 34 13 R10 C3 New - Year 1 of 1


$6,065,000


* Likely SLRP funded projects is R1 to R5 (high confidence), plus moderate potential for R8 or equivalent part funding of R6, with R7 unlikely. $2,780,000 Likely SLRP funded *


Sort in Descending Order using Data / Sort by Column "H", then by Column "F"


Note - The following recommended "2019 Regional Priorities", sorted both by "Primary Purpose" and "Overall", are based upon all road segment upgrades submitted for consideration with "2018-19+" or "2019-20+" council 


priority that are not yet completed (being a subset of all road segment upgrades listed in the 2019 Roads Database), sub-grouped by the likelihood of funding within their individual purpose categories, then re-grouped for an 


overall ranking.


Summary of Road Proposals
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LEGATUS SLRP DATABASE 2019 - STAGE 1 ASSESSMENT


ANALYSIS OF WEIGHTED BENEFIT (WB) AND WEIGHTED BENEFIT/COST SCORE (WBC) - INITIAL ASSESSMENT


Council Code APC APC BC BC BC BC&LRC CGVC CGVC CCC


Timeframe 2019-20 2019-20 2019-20 2019-20 2019-20 2019-20 2019-20 2019-20 2019-20


Council Name: Adelaide Plains Council Adelaide Plains Council Barossa Council Barossa Council Barossa Council The Barossa Council & Light 


Regional Council


Clare and Gilbert Valleys 


Council


Clare and Gilbert Valleys 


Council


Copper Coast Council


Road Name: Carlake Road, Dublin Shannon  Road, Dublin Basedow Road Moculta Road Stockwell Road Lyndoch Road Copper Ore Road Main Road 45 Snodgrass Road


Segment: Port Wakefield Road to 


Shannon Road


Dublin Road to Carlake Road Murray Street to Light Pass 


Road


Murray Street to Truro Road Carrara Hill Road to Penrice 


Road


Gomersal Road to Hermann 


Thumm Drive


Jolly Way to Wockie Creek 


Road


Waterloo Rpad to Steelton 


Road


Port Rilet Road to Wallaroo 


Plain Road


Primary Purpose:
Freight Freight Freight Freight Freight Freight Freight Freight Community Access 


Length of Segment (km) - RL 3.7 1.85 3.5 4.7 4.7 5.7 2.8 2.1 3.3


Traffic Volume (AADT): - TV 120 120 1189 745 1800 600 221 134


% Gap Closed: - GC 100 100 100 100 100 100 90 90 100


Cost to Close Gap ($): - UC 520000 1092000 1050000 2800000 350000 1650000 257000 640000 180000


Amount Sought ($) 347000 364000 525000 1400000 1750000 900000 129000 320000 120000


Benefit Influencing 


Factor
Weighting (%) Specific Criteria Maximum Score


1.  One Secondary Purpose 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0


2.  Two Secondary Purposes 5.0 5.0 5.0 5.0 5.0


1.  Community Significance 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3


2.  Regional Significance 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3


3.  State Significance 8.3


Road User Benefit


1.  Reduce delays and operating costs for heavy vehicles? 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


2.  Provide direct access to major industrial developments 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


3.  Facilitate a higher classification of freight movements 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


4A.  Facilitate intermodal transport operations - rail 0.6


4B.  Facilitate intermodal transport operations - sea 0.6


4C.  Facilitate intermodal transport operations - air 0.6


5.  Assist export of products by improving quality and reducing 


impacts of dust etc 1.7 1.7 1.7 1.7 1.7 1.7 1.7


6.  Provide direct access to new industrial precincts 1.7 1.7 1.7 1.7 1.7 1.7


Community Benefit


7.  Benefit regional employment and sustain communities 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5


8.  Assist attraction of economic investment to region 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5


Road Owner Benefit


9.  Reduce the road maintenance effort 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0


1.  Reduce traffic congestion 1.7 1.7


2.  Link areas of particular land uses to strategic routes 1.7 1.7 1.7 1.7 1.7 1.7 1.7


3.  Provide a higher standard alternative route 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


4.  Complement the existing arterial road network 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


5.  Provide improved access to key population centres 1.7 1.7 1.7 1.7 1.7


6.  Ensure communities are not dislocated by flooding 1.7


7.  Act as a collector road for local or heavy traffic 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


8.  Provide all weather access 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


9A.  Provide access to other types of transport - bus 0.6 0.6 1.7 0.6 0.6 1.7 0.6


9B.  Provide access to other types of transport - rail 0.6


9C.  Provide access to other types of transport - air 0.6


1.  Reduce conflicts between tourist, freight and commuter 


traffic 2.2 2.2 2.2 2.2 2.2 2.2 2.2


2.  Contribute to safer travel and reduce accidents 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


3.  Provide safe overtaking opportunities and reduce frustration 


and fatigue 2.2 2.2


4.  Reduce exposure to travel risk 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


5.  Provide access for school buses 2.2 2.2 2.2 2.2 2.2 2.2 2.2


6.  Provide access for emergency services 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


7.  Remove traffic from city/town areas 2.2 2.2 2.2 2.2


8.  Reduce road roughness and potential dust hazards 2.2 2.2 2.2 2.2 2.2 2.2


9.  Reduce the impact of roadside hazards 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


1A.  Reduce environmental pollution - air 1.1 1.1 1.1 1.1 1.0


1B.  Reduce environmental pollution - noise 1.1 1.1 1.1


1C.  Reduce environmental pollution - water 1.1


2.  Minimise impact of heavy vehicles on local community 3.3 3.3 3.3 3.3 3.3 3.3


3.  Reduce reliance on road transport and encourage other 


forms of transport 3.3 3.3


WEIGHTED BENEFIT SCORE (WB) 100 61 66 62 66 73 62 76 72 32


 


WEIGHTED BENEFIT/COST SCORE (WBC) 52 13 247 83 1762 127 164 29 0


(  = WB x TV x (RLx1000) x (GC/100) / UC )


PRIORITY RANKING BY WEIGHTED BENEFIT 9 6 7 5 3 8 2 4 13


5(c).  Economic 10


5


5


(Based on Guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding)


5(a).  Secondary 


Purpose(s)


10


5(b).  Regional 


Significance


25


5(d).  Access 15


5(e).  Safety 20


5(f).  Environmental 10


Modified: 23/4/19







LEGATUS SLRP DATABASE 2019 - STAGE 1 ASSESSMENT


ANALYSIS OF WEIGHTED BENEFIT (WB) AND WEIGHTED BENEFIT/COST SCORE (WBC) - INITIAL ASSESSMENT


Council Code


Timeframe


Council Name:


Road Name:


Segment:


Primary Purpose:


Length of Segment (km) - RL


Traffic Volume (AADT): - TV


% Gap Closed: - GC


Cost to Close Gap ($): - UC


Amount Sought ($)


Benefit Influencing 


Factor
Weighting (%) Specific Criteria Maximum Score


1.  One Secondary Purpose 5.0


2.  Two Secondary Purposes 5.0


1.  Community Significance 8.3


2.  Regional Significance 8.3


3.  State Significance 8.3


Road User Benefit


1.  Reduce delays and operating costs for heavy vehicles? 1.7


2.  Provide direct access to major industrial developments 1.7


3.  Facilitate a higher classification of freight movements 1.7


4A.  Facilitate intermodal transport operations - rail 0.6


4B.  Facilitate intermodal transport operations - sea 0.6


4C.  Facilitate intermodal transport operations - air 0.6


5.  Assist export of products by improving quality and reducing 


impacts of dust etc 1.7


6.  Provide direct access to new industrial precincts 1.7


Community Benefit


7.  Benefit regional employment and sustain communities 2.5


8.  Assist attraction of economic investment to region 2.5


Road Owner Benefit


9.  Reduce the road maintenance effort 5.0


1.  Reduce traffic congestion 1.7


2.  Link areas of particular land uses to strategic routes 1.7


3.  Provide a higher standard alternative route 1.7


4.  Complement the existing arterial road network 1.7


5.  Provide improved access to key population centres 1.7


6.  Ensure communities are not dislocated by flooding 1.7


7.  Act as a collector road for local or heavy traffic 1.7


8.  Provide all weather access 1.7


9A.  Provide access to other types of transport - bus 0.6


9B.  Provide access to other types of transport - rail 0.6


9C.  Provide access to other types of transport - air 0.6


1.  Reduce conflicts between tourist, freight and commuter 


traffic 2.2


2.  Contribute to safer travel and reduce accidents 2.2


3.  Provide safe overtaking opportunities and reduce frustration 


and fatigue 2.2


4.  Reduce exposure to travel risk 2.2


5.  Provide access for school buses 2.2


6.  Provide access for emergency services 2.2


7.  Remove traffic from city/town areas 2.2


8.  Reduce road roughness and potential dust hazards 2.2


9.  Reduce the impact of roadside hazards 2.2


1A.  Reduce environmental pollution - air 1.1


1B.  Reduce environmental pollution - noise 1.1


1C.  Reduce environmental pollution - water 1.1


2.  Minimise impact of heavy vehicles on local community 3.3


3.  Reduce reliance on road transport and encourage other 


forms of transport 3.3


WEIGHTED BENEFIT SCORE (WB) 100


 


WEIGHTED BENEFIT/COST SCORE (WBC)


(  = WB x TV x (RLx1000) x (GC/100) / UC )


PRIORITY RANKING BY WEIGHTED BENEFIT


5(c).  Economic 10


5


5


(Based on Guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding)


5(a).  Secondary 


Purpose(s)


10


5(b).  Regional 


Significance


25


5(d).  Access 15


5(e).  Safety 20


5(f).  Environmental 10


CCC LRC WRC YPC


2019-20 2019-20 2019-20 2019-20


Copper Coast Council Light Regional Council Wakefield Regional Council Yorke Peninsular Council


Wallaroo Plain Road Seppeltsfield Road Angle Grove Road North Coast Road


Snodgrass Road to north of 


Council Boundary


Stonewell Road and Kraehe 


Road


Full length Point Turton Township to 


Point Souttar Road


Community Access Community Access Freight Tourism


7.3 2.4 4.9 4


900 34 400


100 N/A 100 33.3


400000 1090000 1516407 3790699


265000 720000 758204 2527133


5.0 5.0 5.0 5.0


5.0 5.0 5.0


8.3 8.3 8.3


8.3 8.3 8.3 8.3


1.7 1.7 1.7


1.7


0.6


0.6


0.6


1.7 1.7


1.7


2.5 2.5 2.5


2.5 2.5


5.0 5.0 5.0 5.0


1.7


1.7 1.7


1.7 1.7


1.7 1.7


1.7 1.7


1.7


1.7 1.7 1.7 1.7


1.7 1.7 1.7


0.6


2.2 2.2


2.2 2.2 2.2


2.2


2.2 2.2 2.2


2.2 2.2


2.2 2.2


2.2


2.2 2.2 2.2


2.2 2.2 2.2


1.1 1.1


1.1 1.1 1.1


1.1


3.3 3.3


35 59 52 81


0 #VALUE! 6 11


12 10 11 1


Modified: 23/4/19







LEGATUS SLRP DATABASE 2019 - STAGE 1 ASSESSMENT


ANALYSIS OF WEIGHTED BENEFIT (WB) AND WEIGHTED BENEFIT/COST SCORE (WBC) - REVISED ASSESSMENT


Council Code APC APC BC BC BC BC&LRC CGVC CGVC CCC


Timeframe 2018-20 2018-20 2020-21 2020-21 2020-21 2019-20 2019-20 2019-22 2019-20


Council Name: Adelaide Plains Council Adelaide Plains Council Barossa Council Barossa Council Barossa Council The Barossa Council & 


Light Regional Council


Clare and Gilbert Valleys 


Council


Clare and Gilbert Valleys 


Council


Copper Coast Council


Road Name: Carlake Road, Dublin Shannon  Road, Dublin Basedow Road Moculta Road Stockwell Road Lyndoch Road Copper Ore Road Main Road 45 Snodgrass Road


Segment: Port Wakefield Road to 


Shannon Road


Dublin Road to Carlake 


Road


Murray Street to Light Pass 


Road


Murray Street to Truro Road Carrara Hill Road to Penrice 


Road


Gomersal Road to Hermann 


Thumm Drive


Jolly Way to Wockie Creek 


Road


Waterloo Road to Steelton 


Road


Port Rilet Road to Wallaroo 


Plain Road


Primary Purpose:
Freight Freight Freight Community Access Freight Freight Freight Freight Community Access 


Length of Segment (km) - RL 3.7 1.85 3.5 4.7 4.7 5.7 2.8 2.1 3.3


Traffic Volume (AADT): - TV 120 120 1189 745 1800 600 221 134 300


% Gap Closed: - GC 100 100 100 100 100 100 90 90 100


Cost to Close Gap ($): - UC 520000 546000 1050000 2800000 3500000 1650000 257000 640000 180000


Amount Sought ($) 347000 364000 525000 1400000 1750000 900000 129000 320000 120000
Benefit Influencing 


Factor
Weighting (%) Specific Criteria Maximum Score


1.  One Secondary Purpose 5.0 5.0 2.5 5.0 2.5 5.0


2.  Two Secondary Purposes 5.0 5.0


1.  Community Significance 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3


2.  Regional Significance 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3 8.3


3.  State Significance 8.3


Road User Benefit


1.  Reduce delays and operating costs for heavy vehicles? 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


2.  Provide direct access to major industrial developments 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


3.  Facilitate a higher classification of freight movements 1.7 1.7 1.7 1.7 1.7 1.7 1.7


4A.  Facilitate intermodal transport operations - rail 0.6


4B.  Facilitate intermodal transport operations - sea 0.6


4C.  Facilitate intermodal transport operations - air 0.6


5.  Assist export of products by improving quality and reducing 


impacts of dust etc 1.7 1.7 1.7 1.7 1.7 1.7


6.  Provide direct access to new industrial precincts 1.7 1.7 1.7 1.7 1.7


Community Benefit


7.  Benefit regional employment and sustain communities 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5


8.  Assist attraction of economic investment to region 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5


Road Owner Benefit


9.  Reduce the road maintenance effort 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0


1.  Reduce traffic congestion 1.7 1.7


2.  Link areas of particular land uses to strategic routes 1.7 1.7 1.7 1.7 1.7 1.7 1.7


3.  Provide a higher standard alternative route 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


4.  Complement the existing arterial road network 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


5.  Provide improved access to key population centres 1.7 1.7 1.7 1.7 1.7 1.7


6.  Ensure communities are not dislocated by flooding 1.7


7.  Act as a collector road for local or heavy traffic 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


8.  Provide all weather access 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7


9A.  Provide access to other types of transport - bus 0.6 0.6 1.7 0.6 0.6 1.7 0.6


9B.  Provide access to other types of transport - rail 0.6


9C.  Provide access to other types of transport - air 0.6


1.  Reduce conflicts between tourist, freight and commuter 


traffic 2.2 2.2 2.2 2.2 2.2 2.2 2.2


2.  Contribute to safer travel and reduce accidents 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


3.  Provide safe overtaking opportunities and reduce frustration 


and fatigue 2.2 2.2


4.  Reduce exposure to travel risk 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


5.  Provide access for school buses 2.2 2.2 2.2 2.2 2.2 2.2 2.2


6.  Provide access for emergency services 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


7.  Remove traffic from city/town areas 2.2 2.2 2.2


8.  Reduce road roughness and potential dust hazards 2.2 2.2 2.2 2.2 2.2 2.2


9.  Reduce the impact of roadside hazards 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2


1A.  Reduce environmental pollution - air 1.1 1.1 1.1 1.1 1.1


1B.  Reduce environmental pollution - noise 1.1


1C.  Reduce environmental pollution - water 1.1


2.  Minimise impact of heavy vehicles on local community 3.3 3.3 3.3 3.3 3.3 3.3


3.  Reduce reliance on road transport and encourage other 


forms of transport 3.3 3.3


WEIGHTED BENEFIT SCORE (WB) 100 56 61 62 48 68 59 72 66 38


 


WEIGHTED BENEFIT/COST SCORE (WBC) 48 25 247 60 164 122 157 26 206


(  = WB x TV x (RLx1000) x (GC/100) / UC )


PRIORITY RANKING BY WEIGHTED BENEFIT 8 6 5 11 2 7 1 3 12


5(f).  Environmental 10


5(c).  Economic 10


5


5


5(d).  Access 15


5(e).  Safety 20


(Based on Guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding)


5(a).  Secondary 


Purpose(s)


10


5(b).  Regional 


Significance


25


Modified: 23/4/19







LEGATUS SLRP DATABASE 2019 - STAGE 1 ASSESSMENT


ANALYSIS OF WEIGHTED BENEFIT (WB) AND WEIGHTED BENEFIT/COST SCORE (WBC) - REVISED ASSESSMENT


Council Code


Timeframe


Council Name:


Road Name:


Segment:


Primary Purpose:


Length of Segment (km) - RL


Traffic Volume (AADT): - TV


% Gap Closed: - GC


Cost to Close Gap ($): - UC


Amount Sought ($)
Benefit Influencing 


Factor
Weighting (%) Specific Criteria Maximum Score


1.  One Secondary Purpose 5.0


2.  Two Secondary Purposes 5.0


1.  Community Significance 8.3


2.  Regional Significance 8.3


3.  State Significance 8.3


Road User Benefit


1.  Reduce delays and operating costs for heavy vehicles? 1.7


2.  Provide direct access to major industrial developments 1.7


3.  Facilitate a higher classification of freight movements 1.7


4A.  Facilitate intermodal transport operations - rail 0.6


4B.  Facilitate intermodal transport operations - sea 0.6


4C.  Facilitate intermodal transport operations - air 0.6


5.  Assist export of products by improving quality and reducing 


impacts of dust etc 1.7


6.  Provide direct access to new industrial precincts 1.7


Community Benefit


7.  Benefit regional employment and sustain communities 2.5


8.  Assist attraction of economic investment to region 2.5


Road Owner Benefit


9.  Reduce the road maintenance effort 5.0


1.  Reduce traffic congestion 1.7


2.  Link areas of particular land uses to strategic routes 1.7


3.  Provide a higher standard alternative route 1.7


4.  Complement the existing arterial road network 1.7


5.  Provide improved access to key population centres 1.7


6.  Ensure communities are not dislocated by flooding 1.7


7.  Act as a collector road for local or heavy traffic 1.7


8.  Provide all weather access 1.7


9A.  Provide access to other types of transport - bus 0.6


9B.  Provide access to other types of transport - rail 0.6


9C.  Provide access to other types of transport - air 0.6


1.  Reduce conflicts between tourist, freight and commuter 


traffic 2.2


2.  Contribute to safer travel and reduce accidents 2.2


3.  Provide safe overtaking opportunities and reduce frustration 


and fatigue 2.2


4.  Reduce exposure to travel risk 2.2


5.  Provide access for school buses 2.2


6.  Provide access for emergency services 2.2


7.  Remove traffic from city/town areas 2.2


8.  Reduce road roughness and potential dust hazards 2.2


9.  Reduce the impact of roadside hazards 2.2


1A.  Reduce environmental pollution - air 1.1


1B.  Reduce environmental pollution - noise 1.1


1C.  Reduce environmental pollution - water 1.1


2.  Minimise impact of heavy vehicles on local community 3.3


3.  Reduce reliance on road transport and encourage other 


forms of transport 3.3


WEIGHTED BENEFIT SCORE (WB) 100


 


WEIGHTED BENEFIT/COST SCORE (WBC)


(  = WB x TV x (RLx1000) x (GC/100) / UC )


PRIORITY RANKING BY WEIGHTED BENEFIT


5(f).  Environmental 10


5(c).  Economic 10


5


5


5(d).  Access 15


5(e).  Safety 20


(Based on Guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding)


5(a).  Secondary 


Purpose(s)


10


5(b).  Regional 


Significance


25


CCC LRC WRC YPC


2019-20 2019-20 2019-20 2019-22


Copper Coast Council Light Regional Council Wakefield Regional Council Yorke Peninsular Council


Wallaroo Plain Road Seppeltsfield Road Angle Grove Road North Coast Road


Snodgrass Road to north of 


Council Boundary


Stonewell Road and Kraehe 


Road


Full length Point Turton Township to 


Point Souttar Road


Community Access Tourism Freight Community Access


7.3 2.4 4.9 4


300 900 34 400


100 90 100 90


400000 1090000 1516000 3790000


265000 720000 758000 2527000


5.0 5.0 2.5


8.3 8.3 8.3 8.3


8.3 8.3 8.3 8.3


1.7 1.7


1.7


0.6


0.6


0.6


1.7 1.7


1.7


2.5 2.5 2.5 2.5
2.5


5.0 5.0 5.0 5.0


1.7 1.7


1.7 1.7 1.7


1.7


1.7 1.7 1.7


1.7


1.7 1.7 1.7 1.7


1.7 1.7 1.7


0.6


2.2 2.2


2.2 2.2 2.2 2.2


2.2


2.2 2.2 2.2 2.2


2.2 2.2


2.2 2.2


2.2 2.2 2.2


2.2 2.2 2.2


1.1 1.1


1.1 1.1


1.1


3.3 3.3


34 53 60 65


184 94 7 25


13 9 10 4


Modified: 23/4/19







LEGATUS SLRP DATABASE 2019 - STAGE 2 ASSESSMENT


ANALYSIS OF WEIGHTED BENEFIT (WB) AND WEIGHTED BENEFIT/COST SCORE (WBC) - REVISED ASSESSMENT


Council Name: Adelaide Plains Council Adelaide Plains Council Barossa Council Barossa Council Barossa Council The Barossa Council & Light 


Regional Council


Clare and Gilbert Valleys 


Council


Clare and Gilbert Valleys 


Council


Road Name: Carlake Road, Dublin Shannon  Road, Dublin Basedow Road Moculta Road Stockwell Road Lyndoch Road Copper Ore Road Main Road 45


Segment: Port Wakefield Road to 


Shannon Road


Dublin Road to Carlake 


Road


Murray Street to Light Pass 


Road


Murray Street to Truro Road Carrara Hill Road to Penrice 


Road


Gomersal Road to Hermann 


Thumm Drive


Jolly Way to Wockie Creek 


Road


Waterloo Road to Steelton 


Road


Primary Purpose:
Freight Freight Freight Community Access Freight Freight Freight Freight


Specific Criteria Maximum Score


10 5.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0


5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0


5 5.0 5.0 0.0 0.0 0.0 5.0 5.0 0.0


50/50 =10.  one third / two third = 5.  Less = 0. 10 5.0 5.0 0.0 0.0 0.0 10.0 10.0 10.0


5 5.0 5.0 0.0 0.0 0.0 5.0 5.0 3.5


STAGE 2 SCORE 35 20 20 0 0 0 20 20 14


 


COMBINED STAGE 1 AND 2 ASSESSMENT 135 76 81 62 48 68 79 92 79


PRIORITY RANKING BY COMBINED ASSESSMENT 5 2 10 11 8 3 1 4


5. Project cost & economic  analysis.


(Based on Guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding)


Benefit Influencing Factor


1. Continuing project.


2. Tourism / community access weighting 


adjustment.


3. Cross-regional linkage route.


4. Contribution level.


Third or greater year of project = 10, second year of project = 


5, first year of project = 0.


Primary purpose of T or C = 5, otherwise 0.


Forms part of key regional link = 5, crosses council 


boundary(ies) = 2.5, internal to council = 0.


Cost/km = excessive = 0.


Modified: 23/4/19







LEGATUS SLRP DATABASE 2019 - STAGE 2 ASSESSMENT


ANALYSIS OF WEIGHTED BENEFIT (WB) AND WEIGHTED BENEFIT/COST SCORE (WBC) - REVISED ASSESSMENT


Council Name:


Road Name:


Segment:


Primary Purpose:


Specific Criteria Maximum Score


10


5


5


50/50 =10.  one third / two third = 5.  Less = 0. 10


5


STAGE 2 SCORE 35


 


COMBINED STAGE 1 AND 2 ASSESSMENT 135


PRIORITY RANKING BY COMBINED ASSESSMENT


5. Project cost & economic  analysis.


(Based on Guidelines developed through the Roads Infrastructure Database Project, for application for Special Local Roads Funding)


Benefit Influencing Factor


1. Continuing project.


2. Tourism / community access weighting 


adjustment.


3. Cross-regional linkage route.


4. Contribution level.


Third or greater year of project = 10, second year of project = 


5, first year of project = 0.


Primary purpose of T or C = 5, otherwise 0.


Forms part of key regional link = 5, crosses council 


boundary(ies) = 2.5, internal to council = 0.


Cost/km = excessive = 0.


Copper Coast Council Copper Coast Council Light Regional Council Wakefield Regional Council Yorke Peninsular Council


Snodgrass Road Wallaroo Plain Road Seppeltsfield Road Angle Grove Road North Coast Road


Port Rilet Road to Wallaroo 


Plain Road


Snodgrass Road to north of 


Council Boundary


Stonewell Road and Kraehe 


Road


Full length Point Turton Township to 


Point Souttar Road


Community Access Community Access Tourism Freight Community Access


0.0 0.0 0.0 0.0 0.0


0.0 0.0 5.0 0.0 5.0


0.0 0.0 0.0 0.0 0.0


0.0 0.0 5.0 10.0 5.0


0.0 0.0 0.0 3.5 0.0


0 0 10 14 10


38 34 63 73 75


12 13 9 7 6


Modified: 23/4/19
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The Hon Darren Chester MP 


Minister for Infrastructure and Transport 
A/g Minister for Regional Development 


A/g Minister for Local Government and Territories 
Deputy Leader of the House 


Member for Gippsland 


 
Parliament House  Canberra  ACT  2600  Telephone: (02) 6277 7680 


 


 


 
 


 
 
 
 


ROADS TO RECOVERY STATEMENT OF EXPECTATIONS 


The Roads to Recovery (R2R) Program makes a valuable contribution to safety, economic and 


social outcomes in communities through supporting maintenance of the nation’s local roads. 


In the 2016-17 Budget, the Australian Government took a decision to provide an additional  


$50 million on an ongoing basis to the R2R Program from 2019-20, to bring the annual 


allocation to $400 million across all councils in Australia. 


The Government also ensured that the R2R Program did not contain a sunset clause under the 


National Land Transport Act 2014, safeguarding the continuation of this important program. 


1,300 people died on Australian roads last year and the Australian Government has been 


working closely with all levels of government to develop a strategy to reduce fatalities and 


serious injuries on our roads. 


The current National Road Safety Strategy 2011-2020 sets out a plan using the safe system 


approach, safer vehicles, safer speeds, safer people and safer roads to reduce fatal and serious 


injury crashes by at least 30 per cent. This approach calls for a holistic view of the road 


transport system and the interactions among roads and roadsides, travel speeds, vehicles and 


road users. 


Unfortunately, after a decade of good results, the trend over the last two years has been going 


in the wrong direction. 


In reviewing the outcomes of the R2R Program, I am pleased to see that 27 per cent of funding 


received by councils has been spent on road safety across the life of the current program. A 


further 34 per cent of spending has been to maintain the road asset, which also has safety 


benefits.  


There is a considerable body of knowledge that indicates that well-designed road 


improvements reduce the rate of road crashes and serious injuries. 


A study of the Australian Government’s Black Spot Program in 2012 examined the crash 


reduction benefits of a variety of road treatments based on a sample of 1,599 projects across 


the country. 


 







 


 


 


The Bureau of Infrastructure, Transport and Regional Economics estimated that the Black Spot 


Program is reducing fatal and casualty crashes in total at treated sites by 30 per cent. 


The study found that roundabouts are the most effective treatment, reducing casualty crashes 


by over 70 per cent. Providing new traffic signals and altering the traffic flow direction are the 


next most highly effective treatments for most severity levels, reducing crashes by more than 


50 per cent.  


We do not have the same level of information to be able to assess the benefits of the R2R 


Program. 


I would like to work with local councils to ensure that the R2R Program is delivering the best 


possible outcomes in the area of road safety. When selecting projects, I would urge councils to 


consider the likelihood that the selected project will reduce fatalities and serious injuries in 


crashes. 


It may be that projects that may not have been able to be funded under State or Federal Black 


Spot programs could be delivered under the R2R Program.  


In terms of road maintenance projects, improving the quality of the road asset through re-


sheeting and resealing will have stronger safety outcomes than simply maintaining the quality 


through routine road maintenance.  


I note that pedestrian and cycling facilities associated with a road can be funded under R2R. I 


do not propose to change the eligibility criteria, but ask that such projects are only prioritised if 


their specific aim is to improve safety for vulnerable road users. 


Councils could consider pooling R2R funding or Financial Assistance Grants to prioritise and 


jointly improve the quality of roads in a region with a known crash record. Similar to the 


greater adoption of asset management plans, councils could draw up road safety plans on a 


network basis in conjunction with neighbouring councils. 


I have asked my Department to improve the reporting of safety and other outcomes from the 


R2R Program and I would like councils to provide additional information on the benefits and 


outcomes of each project. I encourage you to evaluate the projects completed and how they 


have benefitted the local network and community (for example, crash reductions or travel 


efficiencies), to assist us to better monitor and evaluate the program. I ask that this 


information be provided as part of the annual reporting from councils. My Department will 


inform councils of new reporting templates that will need to be completed as a condition of 


funding release for future years. 


  







 


 


 


I am also requesting councils provide the Department with more regular updates on the status 


of projects which are receiving funding under R2R. I know previously some councils have 


informed us once works have been completed rather than before they have begun. I would 


like councils to inform us of every project which will receive R2R funding before they 


commence work on them and update us on their progress each quarter. A higher level of 


engagement than we have previously requested will allow both of us to benefit by keeping the 


local community informed of works underway. 


The Commonwealth Government is committed to using Federal funding to improve 


employment opportunities for Indigenous Australians and I ask for this consideration to be 


applied to projects using R2R funding.  


Lastly, I invite councils to write to me with ideas of how all levels of government could be 


improving road safety and the outcomes from the considerable investment we all make in the 


country’s roads. 


 
 
 
 
 
 
DARREN CHESTER 
 
7 November 2017 
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 ECM 678459 SAROC Committee Meeting - Draft Minutes – 16 May 2019 Page 1 of 4 


Draft Minutes of the South Australian Region Organisation of Councils 
Committee meeting held at 10:00am on Thursday 16 May 2019 in the 
Boardrooms at Local Government House, 148 Frome Street, Adelaide 


 


1. Welcome, Present & Apologies  


The Chairperson opened the meeting at 10:00am and welcomed members, Regional 
Executive Officers and staff. 


 


1.1 Present  
SAROC Members 
Mayor Erika Vickery OAM* Member / Chairperson 
Mayor Dave Burgess Member 
Mayor Peter Hunt Member 
Mayor Dean Johnson Member 
Mayor Peter Mattey* Member 
Mayor Clare McLaughlin* Member 
Mayor Bill O’Brien Member 
Mayor Keith Parkes* Member 
Mayor Glen Rowlands Member 
Mayor Leon Stephens Member 
Mayor Sam Telfer* Member / LGA President 
 
Regional Executive Officers 
Tony Irvine Eyre Peninsula LGA 
Simon Millcock Legatus Group 
Biddie Shearing  Limestone Coast LGA 
Peter Bond Murraylands & Riverland LGA 
 
LGA Secretariat 
Matt Pinnegar Chief Executive Officer 
Lisa Teburea Executive Director, Public Affairs 
Sean Holden Senior Policy Advisor 
Danni Bailey Acting Administration & Research 


Coordinator (minutes) 


* LGA Board Director 


1.2 Apologies and Absences 


Mayor Richard Sage Member 
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2. Minutes of Previous Meeting 


2.1 Minutes of meeting held 6 March 2019 


Moved Mayor Hunt Seconded Mayor Telfer that the SAROC Committee 
confirms the minutes of its meeting held on 6 March 2019 as a true and 
accurate record of the proceedings held. 


Carried 


2.2 Resolutions and Actions from previous meetings 


Members and Executive Officers spoke to item 6.5 in the previous resolutions 
– Socio-economic impacts from the NDIS on regional local governments. 


Moved Mayor Burgess Seconded Mayor Johnson that the SAROC Committee 
seek a report from Regional Development SA and NDIA regarding the issues 
around the NDIS rollout and the financial service losses to regions as a result 
of delays.  


Carried 


Moved Mayor Mattey Seconded Mayor Rowlands that the SAROC Committee 
notes progress with resolutions resulting from the meeting of 6 March 2019 
and previous meetings of the SAROC Committee. 


Carried 


3. Invited Guest Speakers 


Nil. 


4. Proposed Items of Business Submitted by Member Councils  


Nil. 


5. Reports for Discussion  


5.1 Consultation on the draft Strategic Plan 2019-2023 and draft Annual Business 
Plan 2019-2020  


Moved Mayor Burgess Seconded Mayor Stephens that the SAROC 
Committee: 


1. notes the report on the consultation on the draft Strategic Plan 2019-
2023 and draft Annual Business Plan 2019-2020; 


2. endorses the draft Strategic Plan 2019-2023 and draft Annual 
Business Plan 2019-2020; 


3. presents the draft Strategic Plan 2019-2023 and draft Annual Business 
Plan 2019-2020 to the Board of Directors for approval;  


4. notes that a 2019-20 SAROC Budget will be prepared based on the 
costings provided within the draft Annual Business Plan 2019-2020 
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and within this report and circulated to SAROC Members for out of 
session approval prior to the LGA Board of Directors meeting in June 
2019; 


5. approves $25,000 from the SAROC strategic plan for developing a 
coastal planning overlay to be re-allocated to support the work and 
resourcing of the Coastal Councils Alliance; 


6. requests that the LGA provides the feedback from the Minister for 
Planning regarding the Rating Equity report to SAROC members, in 
order to allow for regions to continue to advocate for change; and 


7. requests the LGA Secretariat to add “including advocating for a 
national water policy” as part of Facilitate local government discussion 
relating to water policy in the Annual Business Plan. 


Carried 


5.2 Evidence to inform local government advocacy for a strategic population 
policy 


Moved Mayor Burgess Seconded Mayor McLaughlin that the SAROC 
Committee: 


1. notes the report on “Evidence to inform LG Advocacy for a Strategic 
Population Policy”; and 


2. notes the opportunity to use the information contained in the SACES 
report “Evidence to inform local government advocacy for a strategic 
population policy” to assist SAROC in delivery on the Objectives and 
Actions outlined in its draft Strategic Plan and draft Annual Business 
Plan. 


Carried 


5.3 SA Regional Visitor Strategy 


Moved Mayor Stephens Seconded Mayor Mattey that the SAROC Committee 
notes the report on the SA Regional Visitor Strategy. 


Carried 


6. Any Other Business 


6.1 Regional LGA Executive Officers’ report  


Moved Mayor Burgess Seconded Mayor O’Brien that the SAROC Committee 
note that the Executive Officers will collectively prepare a report in relation to 
drought impact for future consideration and action by SAROC. 


Carried 
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6.2 Murray Darling Basin 


Southern & Hills LGA noted its intent to request solidarity of all councils in 
relation to their support of the Murray Darling Basin Plan.  SAROC members 
discussed that the LGA AGM would be the appropriate forum for this matter to 
be debated. 


6.3 Abundant Species 


Southern & Hills LGA has offered to lead the action on the management and 
control of native abundant species from the Annual Business Plan 2019-2020. 


7. Next Meeting 


The next meeting of the SAROC Committee will be held on Wednesday 17 July 2019 
at 2:00pm at the City of Whyalla, Darling Terrace, Whyalla. 


8. Close 


The meeting was declared closed at 11:07am 


 


 


 


 


Minutes confirmed 


 


 


……………………………………. 


Chairperson signature 


 


Date ……………………………… 
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