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ORDINARY MEETING
Friday 14 December 2018

Hosted by The Barossa Council  


[bookmark: _Hlk497987747]Notice is given that the Ordinary Meeting of the Legatus Group will be held on Friday 14 December 2018 commencing at 10.30am of The Barossa Council Chambers, 43-51 Tanunda Road, Nuriootpa
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1. [bookmark: _Toc474416707][bookmark: _Toc474491301][bookmark: _Toc474491450][bookmark: _Toc482516958]MEETING PRELIMINARIES

[bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc482516959]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance
A meeting attendance sheet will be circulated.
Apologies: Mayor Leon Stephens (Port Pirie), Peter McGuinness (Peterborough), Graeme Maxwell (Orroroo/Carrieton).
Introduction / New members
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	For information and member introduction
Discussion 
Following the November 2018 Local Government elections, the following were elected as Mayor or Chairman of the Legatus Group constituent councils. The Legatus Group board consists of the principal members (Mayor / Chairman) of the Constituent Councils and as such they become a member of the board.
	Adelaide Plains Council
	Mayor Mark Wasley

	Clare and Gilbert Valleys Council
	Mayor Wayne Thomas

	Copper Coast Council
	Mayor Roslyn Talbot

	Barunga West Council
	Mayor Leonie Kerley

	District Council of Mount Remarkable
	Mayor Phillip Heaslip 

	District Council of Orroroo Carrieton
	Chairman Kathie Bowman

	District Council of Peterborough
	Mayor Ruth Whittle

	Light Regional Council
	Mayor Bill O'Brien

	Northern Areas Council
	Mayor Denis Clark

	Port Pirie Regional Council
	Mayor Leon Stephens

	Regional Council of Goyder
	Mayor Peter Mattey

	The Barossa Council
	Mayor Bim Lange

	The Flinders Ranges Council
	Mayor Peter Slattery

	Wakefield Regional Council
	Mayor Rodney Reid

	Yorke Peninsula Council
	Mayor Darren Braund



[bookmark: _Toc474416709][bookmark: _Toc474491303][bookmark: _Toc474491452][bookmark: _Toc482516960]All members were contacted following their appointments and provided with links to the 2017 -2018 Annual Report, Charter, Strategic Plan and this year’s minutes and agendas. The Legatus Group CEO offered to meet with each new member prior to the board meeting and to meet with all constituent councils during January and February 2019. 
To note: for voting purposes at meetings the individual who is the current principal member of the constituent council on any given date is a member of the board. The “principal member” includes any person acting in that office during a casual vacancy or any other absence of the principal member. The person so acting enjoys all the same rights and obligations of the principal member. As such if a Mayor or Chair is on leave from Council then the Deputy Mayor / Chair would become the Acting Mayor / Chair and as such the principal member.
 
2. WELCOME TO THE BAROSSA COUNCIL 

Welcome by Host Council Mayor Bim Lange
The host Council is invited to provide a welcome and brief presentation to the meeting.

Recommendation: For information	




















3. [bookmark: _Toc474416711][bookmark: _Toc474491305][bookmark: _Toc474491454][bookmark: _Toc482516961]CONFIRMATION OF PREVIOUS MINUTES

[bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455][bookmark: _Toc482516962]Minutes of the Ordinary Meeting held 17 August 2018 Jamestown

Recommendation: That the minutes of the Legatus Group Meeting held on 17 August 2018 be taken as read and confirmed.


Minutes17 August 2018 Sir Hubert Wilkins Building OD5 Road Jamestown
1 Meeting Preliminaries
Present
Board members: Mayor Peter Mattey – Chairman (Goyder), Mayor Bob Sloane (Barossa) Mayor Cynthia Axford (Barunga West), Mayor Allan Aughey OAM (Clare & Gilbert Valleys), Mayor Peter Slattery (Flinders Ranges), Cr Peter Kennelly (Light), Mayor Colin Nottle (Mount Remarkable), Mayor Denis Clark (Northern Areas), Chairman Kathie Bowman (Orroroo Carrieton), Mayor John Rohde (Port Pirie), Mayor Rodney Reid (Wakefield) and Mayor Ray Agnew OAM (Yorke Peninsula)

In Attendance
Mr Andrew Cole (CEO Barunga West), Dr Helen Macdonald, (CEO Clare & Gilbert Valleys), Mr David Stevenson (CEO Goyder), Mr Wayne Hart (CEO Mount Remarkable), Mr Colin Byles (CEO Northern Areas), Mr Kristin Clark (CEO Orroroo Carrieton), Mr Jason Kuchel (CEO Wakefield), Mr Peter McGuinness (CEO Peterborough),  Cr Bim Lange (Barossa), Cr Frank Harbottle (Peterborough)  Ms Lyn Wallace (RDA Yorke Mid North), Mr Eric Sommerville (Northern and Yorke NRM) Mr James Miller (CEO Adelaide Plains), Mr Matt Pinnegar (CEO LGA) and Mr Simon Millcock (CEO Legatus Group). 
Apologies
Mayor Paul Thomas AM (Copper Coast), Mayor Tony Flaherty (Adelaide Plains) and Mayor Ruth Whittle (Peterborough). Council CEO’s Mr Martin McCarthy (Barossa), Mr Brian Carr (Light), Mr Peter Harder (Copper Coast), Mr Peter Ackland (Port Pirie), Mr Colin Davies (Flinders Ranges) and Mr Andrew Cameron (Yorke Peninsula). RDA CEO’s Ms Claire Wiseman, Ms Anne Moroney, Mr Dylan Strong and NY NRM CEO Mr Trevor Naismith.
The Chairman declared the meeting open at 10.52am
2	Welcome to Northern Areas Council
Mayor Denis Clark outlined the community survey and community forums the Northern Areas Council has undertaking which has resulted in great feedback. This informal process has seen the council place an emphasis on footpath and street lighting projects. The windfarms have now been in the region for 13 years and have provided positive results for local business through the ongoing maintenance of the turbines. There is a $120,000 community fund which is assisting the community. The development of road maintenance agreements for the life of the turbines has been important. Council have been working with Port Pirie on health programs. 
3	Confirmation of Previous Minutes
[bookmark: _Hlk492974025][bookmark: _Hlk515263376][bookmark: _Hlk506793888]Minutes of the Legatus Group Meeting held on 25 May 2018 at the Kapunda Bowling Cub were tabled.
Motion: That the minutes of the Legatus Group Meeting held on the 25 May 2018 at the Kapunda Bowling Club 19 Montefiore Street Kapunda be taken as read and confirmed.
[bookmark: _Hlk492901386]Moved: Mayor Cynthia Axford Seconded: Mayor Peter Slattery		     	CARRIED
4 	Presentations
4.1 Mr Eric Sommerville Chair Northern and Yorke NRM
Eric provided an update on the Landscape Act and encouraged all councils to be actively involved in the consultation. The NRM’s business plan is still in limbo and the Minister has gazetted a 5% increase in the levy. The NRM’s budget for 2018/2019 is $4m with a focus on core services and a 40% allocation to pest weeds and animal control. Work around coastal management and the allocation of funds to Climate Change are key examples of how the Alliance with Legatus is working. Noted that there are no board members north of Jamestown and their workforce is 29FTE. NLP2 funding has been secured including a reduction in core funding and 2 projects funded: (1) Living Flinders and (2) Rewilding Yorke Peninsula. Work is occurring on some high-quality weather stations to assist farmers. 
4.2 Mr Ian Nightingale Industry Advocate
Ian outlined the support being sought from Local Government to work with the South Australian Government to adopt the South Australian Government’s Industry Participation Policy and Guidelines. This includes assessing the local economic development for the area through the procurement processes by councils, whilst ensuring fair competition in the market place. Ian provided examples from other local governments and the wider policy objectives using economic benefit measures and agreement on industry participation weighting. To be agenda item for discussion at the next Legatus Group meeting.
4.3 Ms Lynn Wallace Economic Development Officer RDA Yorke Mid North
Lynn outlined current projects being undertaken by the RDA Yorke Mid North which included: (1) Workforce and the One Stop Employment project, (2) Disability Workforce Hub, (3) Unpaid Careers Recognition project, (4) Industry Leaders Groups, (5) Emerging leaders program, (6) Regional Road Map, (7) Infrastructure Audit, (8) Employment and Training, (9) Business to Business program, (10) Industry Survey and Mainstreet Conference. The RDAYMN AGM will be held on 10 October 2018.
5 	Business arising no otherwise on the agenda
5.1 	Interest rates comparison between metropolitan and regional SA. Mayor Peter Mattey advised before he would take this matter to SAROC he was seeking greater clarity on the issue and feedback from the Legatus Group board and constituent councils. General discussion included that this was not only impacting on housing but also business with examples provided. Legatus Group CEO to contact councils, RDAs and the LGA to gain responses.
5.2	Community Wellbeing Trials. Legatus Group CEO provided update that the expressions of interest have been called for and seeking responses from constituent councils and regional health organisations. 
6	 Chairman’s Report 
Chairman Mayor Peter Mattey advised that he had attended all the required SAROC and LGA meetings on behalf of Legatus Group. He thanked all Legatus Group councils for responding on rate capping to the LGA. He noted that 56 councils including all Legatus Group councils had rejected the State Governments approach to rate capping with 3 councils supporting and 9 not responding. He outlined that local government in South Australia has been nonpartisan and concerns that the current approach by the Minister on the rate capping issues could bring part politics into local government and this would be of great concern.   
7	Items referred by Councils
[bookmark: _Hlk492901039]Nil
12.35pm the meeting then broke for lunch and Ms Lyn Wallace (RDA Yorke Mid North), Mr Eric Sommerville (Northern and Yorke NRM) and Mr Ian Nightingale departed the meeting at 12.55pm the meeting resumed.
8	 Decision Reports 
8.1 Rubble Royalties  
[bookmark: _Hlk522615343]Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark 		CARRIED
8.2 Emergency Management Plans 
[bookmark: _Hlk522615802]Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark		CARRIED
8.3 Community Wastewater Management Schemes
1. [bookmark: _Hlk492982714]Motion: That the Legatus Group approves the appointments of Chris Parish (Wakefield), Gary Easthope (Clare & Gilbert Valleys) and Lee Wallis (Goyder) to the Legatus Group CWMS Advisory Committee.
[bookmark: _Hlk506903093]Moved: Mayor Ray Agnew 	Seconded: Mayor Rodney Reid 		CARRIED
2. Motion: That the Legatus Group approves the appointments of CEO’s Andrew Cole (Barunga West) and Wayne Hart (Mount Remarkable) to the Legatus Group CWMS Advisory Committee.

Moved: Mayor Cynthia Axford 	Seconded: Mayor Bob Sloane 		CARRIED
8.4 Climate Change
Motion: That the Legatus Group approves the Legatus Group CEO to progress securing PhD interns through the APR Intern program to undertake research associated with the 3-year plan.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark 		CARRIED
8.5 Yorke Mid North Regional Alliance
Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark 		CARRIED
8.6 Emerging Leaders Program
Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark		CARRIED
8.7 Rating Equity (Major Projects)
Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark		CARRIED
8.8 Socio-economic impacts from the NDIS 
Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark		CARRIED
8.9 LGA R&D Grant Applications
[bookmark: _Hlk522617678]Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark		CARRIED
8.10 Landscape SA Act
The Legatus Group CEO’s report on this matter was tabled with the agenda. Mr Eric Sommerville had outlined this in this presentation. The LGA Topical report provided further information. Consensus from the meeting was that more information was required from constituent councils and that the Legatus Group CEO would collate their information and develop a submission from the Legatus Group in consultation with the Chair. Key topics discussed at the meeting that should be included were: (1) levy collection by councils and (2) cost shifting onto councils.
8.11 Murray Darling Association
[bookmark: _Hlk522617786]Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Ray Agnew 	Seconded: Mayor Denis Clark		CARRIED
9 	Legatus Group Regional Management Group  
Northern Areas CEO Colin Byles as Chair tabled his report which were the notes from the Legatus Group Regional Management Group meeting Friday 3 August 2018. 
Motion: That Colin Byles report be noted.
Moved: Mayor Rodney Reid 	Seconded: Mayor Denis Clark 		CARRIED
1.30pm Mayor Ray Agnew left the meeting.
10 	Legatus Road and Transport Advisory Group
Flinders Ranges CEO Colin Davies as Chair tabled his report which were the minutes of the meeting Thursday 2 August 2018. 
Motion: That the Legatus Group supports the Legatus CEO to commence scoping for the development of a detailed report in partnership with industry and user groups on the socio-economic impacts of further deterioration of Horrocks Highway.
Moved: Mayor Allan Aughey 	Seconded: Mayor John Rohde	 	CARRIED
11	Audit and Risk Committee
The Legatus Group CEO on behalf of Mayor Ray Agnew tabled his report which were the minutes of the meeting Friday 3 August 2018.
Motion: That Mayor Agnew’s report be noted.
[bookmark: _Hlk515437832]Moved: Mayor Denis Clark 	Seconded: Mayor Cynthia Axford	CARRIED
12 	Financials
[bookmark: _Hlk515438409]The Legatus Group CEO tabled a report and spoke to the 2018/2019 budget variances which were discussed in the audit and risk committee minutes.
[bookmark: _Hlk499042246]Motion: That the Legatus Group CEO’s report be noted.
Moved: Mayor Denis Clark 	Seconded: Chairman Kathie Bowman	CARRIED
13	Local Government and SAROC
13.1 LGA Constitution and funding of Regional LGAs.
The Legatus Group CEO provided a report including the notes from the two Legatus Group workshops and Matt Pinnegar the LGA CEO provided an update and answered questions on the draft auxiliary documents to the constitution. 
Motion: That the Legatus Group meeting of the 14 December 2018 includes a workshop to develop its longer-term approach and responses based on the key findings and LGA recommendations.
Moved: Mayor Denis Clark 	Seconded: Mayor Bob Sloane		CARRIED
13.2 	Local Government Association
The LGA August topical report were distributed with the agenda and Matt Pinnegar spoke to the report. He thanked the Legatus Group members for their responses to the LGA Circular on rate capping and that the reform agenda is a key focus. The meeting acknowledged Matt’s attendance and agreed there was value in him attending more of the Legatus Group meetings. 
13.3	South Australian Regional Organisation of Councils 
The key outcome document of the South Australian Regional Organisation of Councils meeting held on 18 July 2018 had been distributed with the agenda.
14	OTHER BUSINESS
14.1 	CEO’s leave and disclosed outside interest.
2.15pm the Legatus Group CEO and other CEOs left the room and general discussion was held by the board on the report by Legatus Group CEO. Consensus from the meeting was that the Chair discuss with the CEO that the 2 days attendance at the International Economic Development Conference be taken as annual leave days.  

2.20pm Legatus Group CEO and other CEOs returned to the meeting.

14.2 	World Heritage Listing Flinders Ranges. Mayor Peter Slattery provided information on the approach for World Heritage Listing for parts of the Flinders Ranges to recognise this site on a global scale, to celebrate the outstanding values and create economic benefits for the region.

15	Close of Meeting
Meeting closed by the Chair at 2.23pm and next meeting to be held Friday 14 December 2018 commencing at 10.30am and to be hosted by The Barossa Council.



















4. PRESENTATIONS

4.1 Hon Tony Piccolo Shadow Minister for Planning and Local Government and Member for Light 


4.2 Mr Matt Pinnegar CEO LGA


4.3 Anne Moroney CEO RDA Barossa, Gawler, Light, Adelaide Plains and Kelly-Anne Saffin CEO RDA Yorke and Mid North (presentation to be provided after lunch)









































5.  BUSINESS ARISING NOT OTHERWISE ON THE AGENDA
5.1 Deputy Chair Legatus Group
[bookmark: _Hlk531861750]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	Nominations are called for Deputy Chair

Background:

The Legatus Group Charter requires that a Chair and two Deputy Chairs shall be elected at the Annual General Meeting by and from the Board Members. The Chair and Deputy Chairs shall hold office from the Annual General Meeting at which they are elected until the next Annual General Meeting. 

Mayor Peter Mattey was elected as Chairman and Mayor Bob Sloane and Chairman Kathie Bowman were elected as Deputy Chairs of the Legatus Group at the 17 August 2018 AGM. Due to Bob Sloane not being elected at the local government elections he is no longer a member of the Legatus Group and as such no longer Deputy Chair.

Nominations from Constituent Councils for the positions of Chair and Deputy Chairs must be in writing and must reach the Chief Executive Officer no later than one week prior to the date of the Annual General Meeting. If the Chair resigns as Chair, is removed from office as Chair, refuses or is unable to act as Chairperson or is no longer a Board Member, either one of the Deputy Chairs may act as Chair until the election of a new Chair at the next Annual General Meeting. 

The charter is silent on how this matter of Deputy Chair vacancy is resolved. Several emails and some letters were sent to board members and Council CEOs indicating that nominations could be called at the meeting for the second Deputy Chair position. If there are more nominations than the position, then a vote by secret ballot is considered best practice via the use of voting slips.  


5.2 Chair and Committee Legatus Group Audit and Risk Management Committee

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendation: 
	
1. [bookmark: _Hlk531511814]That the Legatus Group delegate authority to the Legatus Group Audit and Risk Management Committee to fill the vacancy for the one person who is not a member of the Board and who is determined to have financial experience relevant to the functions of the Audit & Risk Committee.
2. That the Legatus Group appoints an elected member of Council to fill the current elected member vacancy. 
3. That the appointment by the board of the Chair for the Legatus Group Audit and Risk Management Committee awaits new members being appointed.
4. That the Legatus Group delegate authority to the Legatus Group Audit and Risk Management Committee to fill the vacancy for a professionally qualified officers from a constituent council other than Port Pirie Regional Council and The Flinders Ranges Council.

Background:

There are currently 3 vacancies to the Audit and Risk Management Committee. The Legatus Group must establish an Audit and Risk Management Committee to be comprised of five (5) persons nominated by the Legatus Group and approved by the Constituent Councils. The members of the Audit and Risk Management Committee:  

· must include two (2) professionally qualified officers, one of each from the staff of the Constituent Councils; 
· must include at least one (1) person who is not a member of the Board and who is determined by the Constituent Councils to have financial experience relevant to the functions of the Audit and Risk Management Committee;
· may include elected members of the Constituent Councils;
· must have regard to the Act in performing their duties.

Former Chair Ray Agnew was not re-elected as Mayor Yorke Peninsula Council and Committee member Colin Nottle was no re-elected Mayor District Council of Mount Remarkable as such they are no longer a member of the Legatus Group. 

Chairman Kathie Bowman was re-elected, and her membership of the committee continues, and Mr Peter Ackland CEO Port Pirie Council continues his membership.

The Audit and Risk Management Group met on 30 November 2018 and the unconfirmed minutes of that meeting are item 9 of this agenda. They endorsed recommendations 1,2 and 3. Mr Colin Dunlop tendered his resignation from the committee due to a conflict of interest as The Flinders Ranges Council have commenced managing the finances of the Legatus Group. 

The appointment of a member of the Audit and Risk Management Committee shall be for a term not exceeding two (2) years at the expiry of which such member will be eligible for reappointment.


[bookmark: _Hlk531958083]5.3 South Australian Regional Organisation of Councils (SAROC) representative  

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendation: 	Nominations are called for Legatus Group SAROC representative

Background:

Note that Mayor Leon Stephens is not eligible to vote due to Port Pirie Regional Council being in the SAROC voting region of Upper Spencer Gulf Cities.  

At the 17 August 2018 AGM Mayor Peter Mattey and Mayor Bob Sloane were nominated as the Legatus Group South Australian Regional Organisation of Council representatives to commence from the 2018 LGA Annual General meeting. Following the local government elections Mayor Peter Mattey has been elected and as such he continues as a member of SAROC. Bob Sloane was not elected as Mayor or as an elected member and as such he is no longer a member of SAROC.

The Charter requires that the AGM is when appointments for representatives to other organisations occur. The Legatus Group Charter is silent on specific SAROC appointments and in previous years the Chair and a Deputy Chair have been the Legatus Group nominations to SAROC. 

A key eligibility criterion is that ‘a person nominating as a member of SAROC must be a representative of a member on the relevant SAROC Regional Grouping’.  The intention was to ensure only those on Regional LGA “Boards” were eligible ensuring that those nominated had a relationship and a communication stream with the Regional LGA. 

The LGA have confirmed that under Clause 4.7.3 of the SAROC terms of reference that the Legatus Group only need to resolve, by a majority of its members, who is to fill the casual vacancy and advice the LGA accordingly.

4.7.3. If there is a casual vacancy in the membership of SAROC then the SAROC Regional Grouping relevant to the SAROC member the subject of the casual vacancy will appoint by resolution of the majority of Members comprising the SAROC Regional Grouping another Council Member to serve as a member of SAROC for the balance of the membership term.

The charter is silent on how this matter is resolved. Nominations could be called at the meeting for the position. If there are more nominations than the position, then a vote by secret ballot is considered best practice via the use of voting slips.  


5.3 Response to Landscape Act   

Reports for Discussion

From:				Simon Millcock, CEO, Legatus Group

Recommendation: For noting.

The attached letter was provided to the LGA by the Legatus Group in response to the Landscape Act and joint letter is being provided by the Regional Alliance.   




6. [bookmark: _Toc474416713][bookmark: _Toc474491307][bookmark: _Toc474491456][bookmark: _Toc482516963][bookmark: _Hlk491506673]CHAIRMAN'S REPORT
6.1 Chairman's Report
The Legatus Group Chairman may wish to provide a report to the meeting.
Recommendation: The Chairman's report be received.

7. ITEMS REFFERED BY COUNCILS
[bookmark: _Toc474416714][bookmark: _Toc474491308][bookmark: _Toc474491457][bookmark: _Toc482516964]Nil


8.	2018/2019 BUSINESS PLAN

8.1 Project Updates

[bookmark: _Hlk531844798]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
[bookmark: _Hlk506212495]Recommendation: 	For discussion

	[bookmark: _Toc482516970]Project

	Phase
	Update

	1. Waste / transfer stations training
	
current
	Following an approach from Copper Coast Council now working with Tafe to identify possible training package for the Legatus Group region. 

	2. Regional Emergency Management support 
	 
current
	LGA have completed their data gathering to develop a meaningful program to assist councils to strengthen their emergency management planning. Legatus Group CEO is attending workshop 12 December to assist with the next phase. On track for regional support role in 2019.

	3. Regional Wellbeing Officer / Regional Health Plans
	review
	An expression of interest was submitted for 1 of the 2 regional trails of the Community Wellbeing Alliance. LGA advised that Legatus Group not successful. Refer to item 8.3

	4. Climate Change 3-year plan

a.   Sustainability Hub











b.  Coastal Council Alliance 
















c. Sector Agreement
	




commenced











commenced















current
	PhD Intern Catriona Bride (Bridie) Meyer – McLean commenced and met with Yorke Mid North Alliance and working group for 6-month project to assist in develop a scoping document on a regional sustainability hub (funding for concept plans in 18/19 budget) focussing on the old Tafe site in Clare and will include a review of the virtual hub “Goyder Line Sustainability Hub” concept.

	
	
	1. Anita Crisp commenced the coordination role to liaise with all 34 coastal councils to establish a SA Coastal Council Alliance.
2. NRM have approved $15,000 for the Legatus Group to contract AMSI for a PhD Intern research project to focus on the synergies across the work NRM, SAROC, Legatus Councils, communities and other organisations such as Birding Australia are doing to ensure that there is alignment on management actions required for high-value segments of coastline. 

	
	
	The 6 monthly report will be provided by 31 December following the December Alliance meeting.

	5.  NDIS socio – economic impact to regional councils
	
current
	Meeting held with LGA and the team working on the “NDIS impact on metropolitan local governments” and their final report is due in the new year. There appears to be a number of synergies across the regional and metropolitan reports. The LGA have been drafting letters to SA Health with the offer to meet and discuss the findings of the reports and seek to progress the areas highlighted. This is designed to assist with a final report to the LGA Board. Refer item 8.3

	6. Rating Equity
	 
current
	SAROC recommendations were presented to the LGA Board who noted key findings of the Rating Equity for Commercial and/or Industrial Land Uses Outside Towns in SA report, and endorsed the LGA advocating on this issue to the State Government to ensure rating equity. The LGA President wrote to Minister Knoll on 22 October and the LGA have yet to receive a reply although they have met with the Minister and discussed this topic.

	7. Rubble Royalty 
	
monitor
	Through the efforts of Legatus Group and support from SAROC and LGA Rubble Royalties has been removed from the State Budget (although lag time until it is passed in parliament means it is still current).

	8. Regional Partnerships
	 
current 
	1. Yorke Mid North Regional Planning Day 22 March 2019 location to be confirmed (topic Innovation and Initiators)
2. Regional Development South Australia Conference 23-24 May 2019 with EDA location The Bend Motorsport Park (topic Food).

	9. Regional Employment Trials
	
commenced
	Assistance to Lisa Brock the Regional Employment Facilitator re the Regional Employment Trials, with the Yorke Mid North being 1 of only 2 programs in SA. This program had $1m fund and runs until 30 June 2020.

	10. Digital Maturity of Councils
	
commenced 
	The working group has been formed and OurSay have been contracted and project commenced. This project will include a survey and data gathering from all constituent councils.

	11. Youth in volunteering project 
	
concept
	Unsuccessful funding application to LGA R&D grant and new application submitted to Building Better Regions Fund.

	12. Reconciliation Action Plan
	
concept
	Planning for workshop in early 2019

	13. Visitor Information Services 
	
concept
	Planning for consultancy in early 2019




8.2 	Brighter Futures
 
[bookmark: _Hlk531950722]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	That the Legatus Group CEO is approved as member of the Brighter Futures working party and provides report for consideration by Legatus Group to partner in further subregional programs.

Background:

The Legatus Group CEO has meet with Jim Gillespie Regional Coordinator Engagement and Grants, Community Services and Andrew Lambert both from the Department of Human Services (DHS), Kelly Anne-Saffin (RDAYMN)and Angela Ruddenklau (PIRSA) regarding running a third iteration of a community grants and grass roots capacity building program Brighter Futures. The program was run successfully in Peterborough as part of the Peterborough Thriving community’s initiative. DHS is interested in delivering the program in other locations and taking a more regional approach. The concept is to progress with a series of these programs over the coming years across the Legatus Group region and they can become feeder into the Regional Leadership Programs. 
Approaches have been made for a Hummocks Bridget Futures program which would start in March 2019 and cover the Redhill, Snowtown, Blyth, Brinkworth, Yacka and Brinkworth communities.  Port Pirie Regional Council, Wakefield Regional Council, Barunga West Council and Northern Areas Council have all been approached and confirmed their support.
DHS has budgeted approximately $30,000 for this trial, which will cover the training component and some grants for community projects. The next step is for a steering committee to be established, with representatives from the participating Councils, DHS, the auspice NGO (UCSA) and the trainer (Kristine Peters). The steering committee would be responsible for:

· establishing the specific intended purpose(s) of the grants (and possibly boundaries for eligibility – although travel requirements are likely to establish natural limits anyhow)
· establishing timeframes for applications, assessment, training and completion of projects
· identifying required promotional activity
· assessing applications and making recommendations to the auspice NGO regarding the successful applications.

The opportunity is for participating Councils to leverage the benefit to their regions, by contributing funds to provide for grants for additional project groups within their regions.
This project fits with the Legatus Group Strategic Goal Two: Support Social Infrastructure and Community Services that meet the region’s needs by supporting regional leadership and capacity building programs that encourage and contribute to the growth of the region.
8.3 	Regional Health 

[bookmark: _Hlk531952432]Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendation: 	That the Legatus Group CEO coordinates a workshop for constituent council in partnership with LGA and regional organisation on council’s regional health plans to identify the support and resourcing for consideration in the 2019/2020 Legatus Group business plan.   

Background:

The Legatus Group have expressed their interest for some time with the LGA in supporting the 15 constituent councils to progress, strengthen and implement their regional health plans. 

The Legatus Group May 2018 meeting confirmed their support for an expression of interest and that office space be provided. The Legatus Group strategic plan has health and allied health as a key policy area. There are 8 regional public health plans by constituent councils, with 5 individual plans and 1 plan with a grouping of 3 councils and 2 plans with groupings of 4 councils.   

There is consensus across the Legatus Group CEO’s, health officers and regional health organisations that they would value regional support. Many of the council are soon to commence their reviews and may also soon have further requirements for disability inclusion plans. Plus there is the uncertainty around the NDIS and its impacts to regional councils. 

The Legatus Group CEO has been one of the Disability Workforce Hub foundation partners steering group members and current concerns are held on workforce issues and the ongoing coordination services of the hub. 

The unsuccessful application submitted to the LGA for the Wellbeing Alliance Trial was to assist with developing a cross-council/cross-regional governance and coordination mechanism for public health planning and assisting with delivery in both place and function. The 2 regions who were successful in gaining the funding have established single regional health plans and were in a position to provide more tangible outcomes from the funding.
The following key points are the result of the earlier workshop in 2018 and would form the base-line for a work plan:

· Country SA PHN is the health network set up to service the country regions of South Australia, increasing the efficiency and effectiveness of service delivery while improving the coordination of patient care. They are established by the Federal Government and there is a working partnership between Legatus Group and Country SA PHN.
· LGA – Public Health Program – Community Wellbeing Alliance - The LGA is seeking public health officers in each of the Regional LGA’s is supported by the Legatus Group CEO’s and the board.
· The regional health plan reviews by most of the Legatus Group Constituent Councils will be due by 2020-2021 or they could occur prior at the same time as the public health planning is occurring or when the new councils undertake their strategic planning. 
· Key component to the various Legatus Group Plan talks about partnership which are mentioned 147 times in the 8 plans. Consideration given to those who have individual plans to look at developing regional / sub-regional plans.
· Identifying the opportunities for funding via grants such as Age Friendly SA Grants.
· Consultation on the State Public Health Plan.
· Review the level of maturity across the 15 Councils on their plans and actions.
· The Legatus Group undertaking a regional annual forum to showcase what is being done across the 15 councils and allow an opportunity for peer learning and networking.  

The Legatus Group is seeking to develop an MoU with the Mid North Knowledge Partnership (MNKP) which is a research collaboration between universities, community and business. It is hosted by Flinders Rural Health SA, Charles Darwin University and the Mid North community.

The MNKP provides opportunities for students and researchers to undertake research placements in rural areas where such opportunities aren’t readily available. It also provides local communities to have an access point to a university presence. Their research crosses a range of disciplines all with a focus on the future of small rural communities, including:

· Rural healthcare professional workforce recruitment and retention
· Rural life course migration
· Tourism innovation systems
· Art and place
· Youth wellbeing
· University-community engagement

The MNKP was originally piloted by Professor Dean Carson (Rural and Remote Research) and Dr Doris Carson and now in their seventh year.

The Legatus Group is working with Country SA PHN who are the health network set up to service the country regions of South Australia, increasing the efficiency and effectiveness of service delivery while improving the coordination of patient care. Established by the Federal Government, they exist to bridge the gap of health inequity and access in rural South Australia by building a collaborative and responsive health care system. This includes discussion on progressing with a Healthy Communities 

The Legatus Group covers the 11 councils who make up RDA Yorke Mid North (YMN), 3 of the 4 councils from RDA Barossa, Light, Gawler and Adelaide Plains and the Flinders Ranges Council which is in RDA Far North.  The Legatus Group has a formal alliance with RDAYMN and Northern and Yorke Natural Resource Management which includes the 2018-2028 Regional Road Map. This regional plan at focus area 7 ensuring here is adequate provision of social infrastructure to support healthy and active communities and the outputs include:

· Equitable access to affordable health care services.
· Widespread access to diverse recreational, wellbeing and community opportunities.

The Legatus Group has the carriage of these items within the alliance. 

The Legatus Group have actively partnered with RDA YMN in regional forums and workshops and coordinated the community section of this year Yorke Mid North Regional Planning Day which included:

· Equal Opportunity
· Reconciliation Action Planning
· Attraction retention of people 
· NDIS - (Socio-economic impacts to local government)
· Collaborations for Country SA PHN

The Legatus Group partnered with RDA YMN and the Workforce Disability Hubs to deliver a Regional Disability and Wellbeing Forum on Friday 14 September 2018. This brought together a broad range of key stakeholders from across the Disability sector, Local Government and the Health and Services ecosystem. The forum explored, shared and heard insights from a varied range of guest speakers informing, sharing and investigating strategies of collaboration and the regional economic development opportunities due to the NDIS. Topics such as recruiting for values, training for skills, local government and the National Disability Insurance Scheme (NDIS), health and wellbeing in our communities.

8.4 	Drought

Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: 	

1. That the Legatus Group write to the Federal Minister, local Federal Member of Parliament and SAROC outlining their concerns with:
a.  The timing of the roll out and its impact on SA Councils ability to deliver due to being advised 12 weeks later than Eastern States and SA was in the midst of council elections. This resulted in decisions on projects being delayed leaving little time to be complete by 30 June 2019.
b. Equity / clarity on the decision-making process for council selection as Port Pirie, Flinders Ranges and Peterborough not included. 
2. That the Legatus Group take an active role in the longer-term issues and assist with delivery of planning to identify the gaps on what current services and programs are being delivered for a strategy that focuses on impacts if the drought conditions continue. 
3. Partner with the RDA’s in the need for continuity planning and identification of regional strategic projects that are scoped and ready for activating when funding opportunities occur.

Background:

Following the announcement of the funding to seven of the Legatus Group Councils:

· Goyder 
· Mt Remarkable 
· Wakefield 
· Orroroo Carrieton 
· Clare & Gilbert Valleys
· Northern Areas 
· Barunga West 

of $1m per council for drought relief there has been a significant level of discussion and time allocated along with Port Pirie, Flinders Ranges and Peterborough who were not assessed. 

The Legatus Group CEO offered support to all councils as did the LGA and this matter was discussed at the Legatus Group Management Group (refer to their minutes) and the Regional Alliance meeting minutes attached.

 

It was apparent that some did not have projects scoped and ready for such a short time injection of funds or the resources to deliver. 

There is support for the Legatus Group to undertake an advocacy role to assist with securing funding for those not assessed. Plus, to note the concerns around the inability to extend the time for South Australian Councils to deliver the projects.  It has been recognised by all councils that the due date for all the projects to be completed by the 30 June 2019, which is a very tight timeline with projects not commencing until after Christmas and New Year period. 

The program is an extension of the eastern states drought program which was released earlier that for South Australian Council’s, but SA Councils are expected to meet the same timelines with consideration that the project deadline for the extension councils could be extended to the 30 September 2019.

Stephen Smith from the LGA advised on 19 November 2018 that he had discussed the matter with Brett Bartel from PIRSA re those councils which have not been included as part of the program. The advice is that:   

The Drought Communities Program is funded by Federal Government, which used its own federal criteria to identify eligible councils.

The State Government, through the Minister for Primary Industries and Regions SA, has committed to continuing discussions with the Australian Government to extend the Drought Communities Program to other councils in drought-affected regions in South Australia.

Suggested that individual Councils should be writing to the Federal Minister should they feel they wish to be included.

The LGA offered on 19 November 2018 to coordinate a meeting for councils with little interest from the Legatus Group members as most were close to finalising their decisions. 

PIRSA have organised the first of two drought community actions group meetings and it was be held on the 28 November.  They are aimed at ascertaining what the community needs are and what the appetite is to set up a group is, based on past disaster recovery groups.

Following on from the National Drought Summit on 26 October 2018, the Commonwealth through the Coordinator-General for Drought is developing a long-term strategy for drought, focusing on preparedness and resilience. The strategy will be delivered to the Commonwealth Government in early 2019 for consideration. The strategy will be underpinned by, and consistent with, the new Agreement on Drought Reform being negotiated by the Council of Australian Governments and the National Drought Summit Statement.
ALGA attended the Drought Preparedness and Resilience Roundtable Consultation in Melbourne on Thursday 29 November and councils were given less than 24 hours’ notice seeking comments to an issues paper in preparation for this meeting. 

9.    AUDIT and RISK MANAGEMENT COMMITTEE 
Reports for Discussion
Audit and Risk Management Committee meeting
From:				Chair Kathie Bowman
Recommendations: 
1. That the Legatus Group notes the audit committee’s motions regarding:
a. the current work plan;
b. review of current committees;
c. seeking quotes from a minimum of two new independent auditors for consideration by Legatus Group to change its independent auditor;
d. the 2018/2019 audit includes a checklist for computerised information system and laws and regulations plus questionaries for electronic funds transfer banking controls, fraud and error and general journal; and
e. the Legatus Group does not currently impose a policy for setting a management fee for successful SLRP applications but that this be reviewed annually as part of the Legatus Group work plan.
2. That the Legatus Group approve the allocation of the Regional Capacity Building surplus as of 30 June 2018 towards regional road and transport infrastructure subject to the approval of the 2019/2020 and long-term financial budget and that the board seeks consideration and any recommendations on the allocation of these funds by the Road and Transport Infrastructure Committee.  
3. That the Legatus Group note the budget variations for 2018/2019 that indicate an increase in income from the Rubble Royalties which could be utilised for recommendations at item 12.
4. The Legatus Group approve that the Legatus Group CEO Simon Millcock be issued with a Legatus Group corporate credit card with a $1,000 a month limit and in compliance with the Legatus Group credit card policy.
5. The Legatus Group approve the transfer of banking from Bank SA to The Flinders Ranges Community Bank Agency.
Discussion:
The Audit and Risk Management Committee held their meeting on the 30 November 2018 at the District Council of Mount Remarkable and the following minutes were recorded. 
The meeting was opened at 10.00am on 30 November 2018 at the Council Chamber, District Council of Mount Remarkable, 3 - 5 Stuart Street, Melrose.
1. Meeting Attendance

Present: In person - Chairman Kathie Bowman and Mr Colin Davies and via telephone Mr Peter Ackland (item 3.6.3 of the Legatus Group Charter allows for telecommunications to constitute a meeting).
In Attendance: Legatus Group CEO Mr Simon Millcock
Apologies: Nil 
2. Membership / Chair 
The meeting noted that a quorum for the Legatus Group Audit and Risk Management Committee is 3 members. Colin Davies declared a conflict of interest with regards dealing with financial matters due to The Flinders Ranges Council undertaking the financial management for the Legatus Group. He would refrain from comment or voting on financial matters but would remain within the meeting to ensure a quorum was present.
The meeting noted that the former members Chair Ray Agnew and committee member Colin Nottle was not elected as Mayors in the recent council elections. As such neither are board members of the Legatus Group and no longer members of the Legatus Group Audit and Risk Management Committee.
Motion: That Chairman Kathie Bowman chair the meeting.
Moved:	 Colin Davies	Seconded: Peter Ackland			CARRIED   
Motion: That the Legatus Group delegate authority to the Legatus Group Audit and Risk Management Committee to fill the vacancy for the one person who is not a member of the Board and who is determined to have financial experience relevant to the functions of the Audit & Risk Committee.
[bookmark: _Hlk531511794]Moved:	 Peter Ackland 	Seconded: Colin Davies		CARRIED   

Motion: That the Legatus Group appoints an elected member of Council to fill the current vacancy. 
Moved:	 Peter Ackland 	Seconded: Colin Davies		CARRIED   
Motion: That the appointment by the board of the Chair for the Legatus Group Audit and Risk Management Committee awaits new members being appointed.
Moved:	 Peter Ackland 	Seconded: Colin Davies		CARRIED   
3. Confirmation of Previous Minutes
Motion: That the minutes of the previous Legatus Group Audit and Risk Management Committee meeting held on 3 August 2018 be taken as read and confirmed
Moved:	 Peter Ackland 	Seconded: Colin Davies		CARRIED 
4. Business Arising Not Otherwise on the Agenda
Noted that The Flinders Ranges Council have commenced the financial management services to Legatus Group. 
5. Work Plan

i. Work Plan Update 

Motion:  That the Legatus Group Audit and Risk Management Committee notes that the work plan is up to date.

Moved: Colin Davies 	Seconded: Peter Ackland 			CARRIED

ii. Annual review of all committees

Motion: That the Legatus Group Audit and Risk Management Committee supports the Legatus Group continuing with the Audit and Risk Management Committee subject to the appointment of replacements to current vacancies and for the continuation of the Road and Transport Infrastructure Committee and the CWMS Advisory Committees.

Moved: Chairman Kathie Bowman	Seconded: Colin Davies	CARRIED


6. Budget Update 2018/2019

Mr Colin Davies noted his conflict of interest and refrained from discussing or voting.
The meeting noted the budget update by the Legatus Group CEO and the new format provided by The Flinders Ranges Council.
Motion: That the Legatus Group Audit and Risk Management Committee notes that if the Transport and Road Infrastructure Committee recommend funding from this year’s budget of $35,000 towards projects there is sufficient funds available for this to occur within this year’s budget.
Moved: Peter Ackland		Seconded; Chairman Kathie Bowman CARRIED
7. EQUITY/RESERVES
Mr Colin Davies noted his conflict of interest and refrained from discussing or voting.
The meeting noted the report by Legatus Group CEO with regards to the previously agreed approach to allow for the accumulated surplus to be set at a minimum of $480,000. The meeting discussed that Rubble Royalty funding will soon cease and that there is no clarity on what funding will be made available from the LGA. The Legatus Group CEO is to provide a report for the next Audit and Risk Management Committee on scenario planning and impact to the long-term financial plan on the removal of rubble royalties and LGA budget allocations.  
Motion: That the Legatus Group Audit and Risk Management Committee recommends that the Legatus Group approve the allocation of the Regional Capacity Building surplus as of 30 June 2018 towards road and transport infrastructure and that they seek consideration and recommendations by the Road and Transport Infrastructure Committee.    
Moved: Peter Ackland 	Seconded: Chairman Kathie Bowman CARRIED
8. Other Business

i. Independent Auditors 
Motions:
1. That the Legatus Group CEO seeks quotes from a minimum of two new independent auditors for consideration by Legatus Group to change its independent auditor.
2. That the 2018/2019 audit includes a checklist for computerised information system and laws and regulations plus questionaries for electronic funds transfer banking controls, fraud and error and general journal. 

Moved: Peter Ackland 	Seconded: Colin Davies		CARRIED
ii. Credit Card CEO
[bookmark: _Hlk531516790][bookmark: _Hlk530660995][bookmark: _Hlk531940505]Motion: That the Legatus Group Audit and Risk Management Committee recommend the Legatus Group approve that the Legatus Group CEO Simon Millcock is issued with a Legatus Group corporate credit card with a $1,000 a month limit and in compliance with the Legatus Group credit card policy.
Moved: Peter Ackland 	Seconded: Colin Davies		CARRIED
iii. SLRP Management Fee
[bookmark: _Hlk531940591]Motion: That the Legatus Group Audit and Risk Management Committee recommend the Legatus Group does not currently impose a policy for setting a management fee for successful SLRP applications but that this be reviewed annually as part of the Legatus Group work plan.
Moved: Colin Davies	Seconded: Peter Ackland 			CARRIED 
iv. Change of Bank
Mr Colin Davies noted his conflict of interest and refrained from discussing or voting.
[bookmark: _Hlk531940636]Motion: That the Legatus Group Audit and Risk Management Committee recommend the Legatus Group approve the transfer of banking from Bank SA to The Flinders Ranges Community Bank Agency.
Moved: Chairman Kathie Bowman	Seconded: Peter Ackland	CARRIED
v. Resignation of Mr Colin Davies
Colin Davies indicated he would tender his resignation as a member of that committee effective at a date to be determined and at the committee’s and Boards discretion, he would remain a member until a suitable replacement is appointed to ensure that a quorum can be achieved at future meetings.
Colin Davies indicated that he would support Darryl Wicker the Finance and Administration Manager of The Flinders Ranges Council to attend future committee meetings to discuss any matters in regard to Legatus Group financial management.
9. Next meetings
Motion: That the Audit and Risk Management Committee meetings for 2019 are 1 February, 24 April and 16 August.  


10.      FINANCIAL REPORT1 July 2018 – 15 November 2018
Reports for discussion
From:				Simon Millcock, CEO, Legatus Group 
Recommendations: The Legatus Group accepts that the first quarterly financial report for 2018/2019 has been contained within the financial report distributed to all board members and councils on 13 October 2018 and via the Audit and Risk Management Committee meeting on 30 November 2018 and the board meeting held on 14 December 2018.
Discussion:

The Charter requires that quarterly reports summarising the financial position and performance of the Legatus Group against the Budget must be prepared and presented to the Board at each ordinary meeting of the Board and copies provided to the Constituent Councils.

Given that this is the first meeting of the board since 17 August 2018 a report was provided to all board members and Councils via email on 13 October 2018 which included: (1) Profit & Loss – YTD (2) Balance Sheet (3) Budget Comparison YTD all as at 12 October 2018. The Legatus Group CEO noted that the financial reported indicted that the finances were on track with both income and expenditure compared to budget. 
The attached financial report 1 July 2018 till 15 November 2018 and Legatus Group CEO report which was provided to the Audit and Risk Management Committee meeting 30 November 2018 is attached.  


The 2018/2019 budget variation report with the amended budget for 2018/2019 was noted by both the Legatus Group Audit and Risk Committee and the Legatus Group at their August 2018 meetings which including:

· LGA R&D application for the Sustainability Hub concept plans be removed from Special Projects and allocated against the Regional Capacity Building Program budget line. This project is awaiting the outcome of the PhD Intern project.
· LGA R&D Volunteering project be included in the Special Projects budget line. Since the meetings there has been an application to the Building Better Regions Fund for this project to seek grant funding as such project on hold.
· Regional Visitor Information Service Review project be included in the Regional Capacity Building budget line.  

The Flinders Ranges Council have provided a new format in reporting and with reference to the budget variance report as of 15 November the budget is on track and for noting: 

· Grants LGA – second payment rubble royalties, outreach services and a further instalment from CWMS project yet to be received and likely to exceed budget income as outlined in the last report to the committee in August.
· Grants NRM – to be confirmed after meeting with their board 26 November 2018 note that expenses will not occur unless income received.
· Reimbursement – waiting on RDAYMN to finalise the report for the emerging leader’s program and to also receive invoice from RDAYMN.
· There will be a reimbursement for the Climate Change PhD Intern re the sustainability hub project which will be offset against expenditure which is not showing in the budget.
· Savings will appear in the office rent item due to smaller officer now being used along with the telephone, / internet with 2 services which have come off contract being terminated. 
· CEO and Project Officer pays are read together under both Payroll and Wages & Salary whilst annual leave is calculated as part of the payroll process, the accrual is only adjusted at the year end. 
· Consultants & Contractors should also be read together.

The operating surplus for 2018/2019 as outlined in August 2018 is still on track with greater clarity once the final figures for the second payment rubble royalties is calculated and received. The following projects are being discussed by the Legatus Road and Transport Infrastructure Committee which could be considered in 2018/2019 to utilise some of these funds in the equity report although this would require approval from all councils as a budget variation:
· $28,000 towards the Horrocks Highway socio-economic impact report
· $7,000 towards scoping exercise for an unsealed road functionality for the Restricted Access Vehicle Route Assessment Tool

















11. LEGATUS GROUP REGIONAL MANAGEMENT GROUP
[bookmark: _Hlk506034779][bookmark: _Hlk514592282]Reports for Discussion
From:				CEO Colin Byles
Recommendation:  For noting.
Discussion:
The Legatus Group Regional Management Group meeting was held on Friday 30 November 2018 District Council of Mount Remarkable and the notes from the meeting are as follows:

1. ATTENDANCE
1.1 Present: Colin Byles (Chair), Colin Davies, David Stevenson, Helen Macdonald, Wayne Hart, Jason Kuchel, James Holyman and Simon Millcock.
1.2 Apologies:
Andrew Cameron, Brian Carr, Peter McGuinness, Andrew Cole, Peter Ackland, Martin McCarthy, Peter McGuinness, Graeme Maxwell and James Miller.
2. WELCOME
Colin Byles welcomed everyone to the meeting. 
3. PRESENTATIONS
i Ceilia Divakaran Native Title team Mellor Olson
Ceilia provided an update on the current status of the Native Title claims that Mellor Olsen are involved with specific to councils within the Legatus Group region. Information packs were distributed, and the Legatus Group CEO was provided packs for those not in attendance and will distribute at the next Legatus Group meeting.
ii Lisa Brock Regional Employment Facilitator 
Lisa provided an update on the Regional Employment Trials, with the Yorke Mid North being 1 of only 2 programs in SA. This program is funded until 30 June 2020. The presentation to be distributed to all CEOs. The focus is on local solutions to regional employment challenges with a $1 million Local Employment Initiative Fund, for projects which will partner with Employment Services Providers.  Lisa discussed possible collaborations around technology training including with the game industry / game development and music and creative industry noting the Legatus Group CEO had been involved with these discussions.
(Wayne Hart departed meeting)
iii Bill Vandepeer Chair and Brodie Papps RDA Yorke Mid North
Provided an update on the current programs being delivered by RDA YMN with current industry initiatives of: 
· Entrepreneurs Leadership Program
· Rewilding Yorke Peninsula
· Aspirational Employment Model
· Business Needs Analysis Survey
· Core sample of cross industry businesses surveyed.
· Questions including energy and water usage, intentions to grow skills profile of their workforce.
· Generally optimistic outlook across most industries with next steps reporting back to the businesses surveyed. 
· RDAYMN is currently seeking nominations for the board.
4. DISCUSSION ITEMS
4.1 Legatus Group CEO verbal report:
· Audit and Risk Management Committee meeting held 30 November 2018 outlining key items including there is likely to be an extra $40,000-$50,000 via Rubble Royalties, changes to Legatus Board and Committee, Colin Davies indicating he will be resigning from both Audit and Road and Transport Committees and recommendations for the rubble royalty’s surplus from 30 June 2018 to be aligned with road / transport projects. 
· Road and Transport Infrastructure Advisory Committee meeting to be held 30 November 2018 follow the meeting. 
Written report:
· Community Wastewater Management Schemes – formation of committee, training program Certificate III Wastewater at reduced fee taken up by 12 councils with 19 people registering interest. Meeting held with SA Water and progressing with PhD Intern for research into regional sludge facility and possible regional operations position being discussed. 
· Waste/transfer station training – possible regional training being scoped.
· Emergency Management – Legatus CEO to attend meeting 12 December to gain update on the research undertaken by LGA.
· Wellbeing Officer – Waiting on update from LGA.
· Climate Change – PhD Intern re sustainability hub to commence, NRM confirmed funding towards the PhD Intern re coastal alignment, Anita Crisp commencing work on SA Coastal Council Alliance and meeting with Legatus Group Coastal Councils17 December.
· NDIS socio-economic impact on regional councils – update on meeting with LGA Executive waiting on progress of letters and meetings.
· Rating Equity – LGA have written to Minister no response as yet.
· Rubble Royalties – Has been removed from State govt budget but still current.
· Yorke Mid North Regional Planning Day 22 March 2019 (topic Innovation and Initiators) and Regional Development South Australia Conference 23-24 May 2019 (topic Food).
· Digital Maturity – Waiting on 3 councils to provide key contact person and OurSay have commenced.
· Youth into Volunteering project – Not successful with LGA R&D grant and BBRF application submitted.
· Drought – This matter to be an agenda item for discussion at the Legatus Group meeting 14 December due to the following points:
· Timing of the roll out impact on SA Councils ability to deliver due to being advised 12 weeks later than Eastern States and SA was in the midst of council elections. This resulted in decisions on projects leaving little time to complete by 30 June 2019.
· Equity / clarity on the decision-making process for council selection as Port Pirie, Flinders Ranges and Peterborough not included. 
· Longer term issues and strategy should also be a focus given impacts if drought conditions continue. Planning needs to occur now to identify the gaps on what current services and programs are being delivered. The need for continuity planning and regional strategic projects scoped and ready for activating when funding opportunities occur.
4.2 LG Risk Services – Discussion on key issues at workshop in early 2019 for key operational risk management representatives and LGA’s Andrew Johnson. Legatus Group CEO to seek feedback from CEOs on key issues. Suggested date to coincide with the Management Group meeting. 
4.3 LED Street Lights – Andrew Cameron not in attendance and to be agenda item next meeting.
4.4 Illegal dumping – No updates and leave on agenda. 

5 OTHER BUSINESS
5.1 Proposal for development of a Regional Roadside Vegetation Management Plan – Meeting recognised there could be savings by taking a whole of regional or sub-regional approach with sharing of the costs and Legatus Group CEO to investigate further and gain interest from councils. 
5.2 Unpaid rates – Discussion on ways to manage including payment plans.
6 CLOSE AND DATE OF NEXT MEETING 
The meeting was closed at 2.05 pm and general discussion on dates and rotation of meetings with consensus that meetings be held in Clare and 2 weeks prior to the board meetings as such dates are:
· Friday 1 February 
· Friday 10 May
· Friday 16 August
· Friday 15 November




12. LEGATUS ROAD AND TRANSPORT INFRASTRUCTURE ADVISORY COMMITTEE
[bookmark: _Hlk514593262]Reports for Discussion
From:				Colin Davies (Chair)
Recommendations:
1. The Legatus Group allocate funding to a maximum of $28,000 to gain a report by June 2019 on the socio-economic impact of the further deterioration of Horrocks Highway and that the report be undertaken in partnership with other regional and industry bodies identified by the committee.
2. The Legatus Group support the staging of a workshop on the topic of heavy vehicle access for both elected members and administration that will coincides with the release of the deficiency report stage 2 of the Legatus Group Regional Transport Plan.
3. The Legatus Group CEO develops a report for consideration in the 2019/2010 business plan for a bridge and rail crossing deficiency report.
4. The Legatus Group support to a maximum of $7,000 for the scoping exercise approach received by AARB for developing a grant application for an unsealed road functionality for the Restricted Access Vehicle Route Assessment Tool.
Discussion:
The Legatus Group Road and Transport Infrastructure Advisory Committee meeting was held on Friday 30 November 2018 District Council of Mount Remarkable.
1. Welcome: 
[bookmark: _Hlk531595762]The meeting was opened at 2.00pm and Chair Colin Davies (Flinders Ranges) welcomed everyone to the meeting.
2. Attendance:
[bookmark: _Hlk531595745]Colin Davies (Flinders Ranges), Steve Kaesler (Barossa), Peter Porch (Northern Areas), Steve Watson (Clare and Gilbert Valleys), Mike Wilde (DPTI) and Simon Millcock (Legatus Group).  
3. Apologies 
Lee Wallis (Goyder), Matt Elding (Barossa), Trevor Graham (Yorke Peninsula), Tom Jones (Adelaide Plains) and Jo-anne Buchanan (RDA Yorke Mid North).
The meeting noted email response from Tom Jones to the agenda:
1. 2018/2019 SLRP Grants – Adelaide Plains Council has yet to receive documentation for SLRP grant. Agree with not implementing a policy of a 1% management fee.
1. Mid North Regional Roads – Horrocks Highway state of disrepair – Support recommendation.
1. Heavy vehicle access - Support recommendations. (Specifically interested in advancing iv. Undertake both bridge and rail crossing deficiency reports)
1. Restricted Access Vehicle Route Assessment Tool- Support recommendation.

4. Minutes of the meeting held 2 August 2018
The meeting noted that the minutes of their meeting held on 2 August 2018 were presented at the Legatus Group meeting17 August 2018. The meeting noted the actions which were carried.
Motion: That the minutes of the Legatus Group Road and Transport Infrastructure Advisory Committee meeting held on 2 August 2018 be taken as read and confirmed
[bookmark: _Hlk531511232]Moved:	 Peter Porch 	Seconded: Steve Watson	 			CARRIED 
5. 2018/2019 SLRP
The meeting noted the report by the Legatus Group CEO and agreed with no current need to seek a 1% management fee from the successful SLRP grants by Legatus Group.  
6. Legatus Group 2030 Regional Transport Plan Phase 2
The meeting noted the report by the Legatus Group CEO with an update provided that HDS is waiting on 3 Councils (Port Pirie, Clare & Gilbert Valleys and Copper Coast) to provide required information.
7. Railway Crossing Road Safety Assessment 
[bookmark: _Hlk531597153]The meeting noted the report by the Legatus Group CEO and confirmed that there is no interest from councils in taking over rail corridors in refence to email from LGA Mutual liability Scheme’s Robyn Daly.
The meeting resolved for the Legatus Group CEO to gain feedback from the 10 councils who have some form of rail interface on the support required and the likely costs associated with safety assessments. Report to be provided to the next committee meeting.
8. Horrocks Highway state of disrepair
[bookmark: _Hlk531600670]The meeting noted the report by the Legatus Group CEO and suggested there could be some traction through connecting with Infrastructure SA and follow up on their expectation and the types of evidence they would be looking for. Noted also anecdotal comments re ambulances using different routes to transfer patients. 
Motion: The Legatus Group Road and Transport Infrastructure Advisory Committee recommends that the Legatus Group fund a consultancy that will provide a report by June 2019 on the socio-economic impact of the further deterioration of Horrocks Highway.
Moved:	 Colin Davies	Seconded: Steve Watson	 			CARRIED 

9. Heavy Vehicle Access
a. Workshop outcomes
The meeting noted the report by the Legatus Group CEO and recommended the CEO:
1. Follow up discussions are held with the NHVR regarding the list of pre-approved roads on a regional portal. 
2. Further discussion be held with constituent councils re accredited assessors for the region and to gain clarity on councils being willing to sub-contract to each other. The meeting encouraged collaboration between councils and supported regional / sub regional contact points for operators. 
[bookmark: _Hlk531877215]Motion: The Legatus Group Road and Transport Infrastructure Advisory Committee recommends that the Legatus Group support the staging of a workshop on this topic for both elected members and administration and that this coincides with the release of the deficiency report stage 2 of the Legatus Group Regional Transport Plan.
Moved:	 Peter Porch	Seconded: Steve Watson	 			CARRIED 
[bookmark: _Hlk531601349][bookmark: _Hlk531877364]Motion: The Legatus Group Road and Transport Infrastructure Advisory Committee recommends that the Legatus Group undertake both bridge and rail crossing deficiency reports.
Moved:	 Peter Porch	Seconded: Steve Watson	 			CARRIED 
b. Restricted Access Vehicle Route Assessment Tool
The meeting noted the report by the Legatus Group CEO and recommended that the Legatus Group CEO liaises with Kym Foster, Director Transport Policy, ALGA and that following initial scoping this matter could be progressed through SAROC to ALGA.
[bookmark: _Hlk531877616]Motion: The Legatus Group Road and Transport Infrastructure Advisory Committee recommends that the Legatus Group support the scoping exercise approach received by AARB for developing a grant application to the LGA R&D fund for an unsealed road functionality for the Restricted Access Vehicle Route Assessment Tool.
Moved:	 Peter Porch	Seconded: Steve Watson	 			CARRIED 
10. Other Business
10.1	Roadside Vegetation
[bookmark: _Hlk531602410]The Legatus Group CEO provided a verbal report from the meeting held that day with the Legatus Group Management Group meeting on the unsolicited approach from Kerri Muller NRM Pty Ltd. Consensus that they support the development of a regional / subregional roadside vegetation management plan. 


10.2 	Rubble Royalty funding allocation
Legatus Group CEO provided a verbal report from the meeting held that day with the Legatus Group Audit and Risk Management Committee. Consensus that they support the approach being recommended to the Legatus Group that the allocation of the Regional Capacity Building surplus as of 30 June 2018 towards road and transport infrastructure seeks consideration and recommendations by the Road and Transport Infrastructure Committee. 
10.3 	Colin Davies resignation
Colin Davies advised that this would be his last meeting as he is resigning from the committee and that other CEOs need to be canvassed.   
11. Close and date of next meeting
The meeting was closed at 2.50pm and next meeting to decided based on the outcome of the current phase of the Stage 2 of the Legatus Group Regional Transport Plan.
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[bookmark: _Hlk514584158][bookmark: _Toc482516972]Reports for Discussion
Audit and Risk Management Committee meeting
[bookmark: _Hlk514578826]From:				Simon Millcock, CEO, Legatus Group 
Recommendations: For noting. 
Discussion:
The Legatus Group CWMS Advisory Committee held their first meeting on the 17 October 2018 at the Clare and Gilbert Valleys Council 4 Gleeson Street, CLARE SA and the following minutes were recorded. 

1.	Welcome: 

The meeting was opened at 1.30pm and Legatus Group CEO welcomed everyone.

2.	Attendance:

Wayne Hart (CEO Mt Remarkable), Lee Wallis (Goyder), Gary Easthope (Clare and Gilbert Valleys), Chris Parish (Wakefield), Simon Millcock (CEO Legatus Group) and Moira Coffey (Project Officer Legatus Group).  

3.	Apologies 

Andrew Cole (CEO Barunga West)

4.	Welcome and Introductions.
Simon Millcock welcomed everyone and outlined the terms of refence (ToR) which had been distributed noting that this is an advisory committee to assist with:

· decision making by the board;
· monitoring joint CWMS service arrangements associated with LGA funding; and
· oversee the programs are delivered with value. 

This included identifying efficiencies and cost savings for the operations and maintenance of CWMS for our members.  

4.1 Appointment of Chair

The ToR include the appointment of Chair for the Advisory Committee.

The meeting recommended that Andrew Cole CEO Barunga West Council chair the committee.

Action: Simon Millcock approach Andrew to confirm. 

4.2 Current funding program: (Moira Coffey provided an update) 

· First quarter of project completed and invoiced.
· 6 workshops per year with the purpose of knowledge sharing and networking – 2 held to date with next ones scheduled Friday 7 Dec.
· Annual conference – held July.
· Audit/mapping of the 15 members systems – commenced although there are gaps which need clarifying.
· To look for efficiency opportunities – ongoing.
· Investigate and scope a regional sludge processing plant – to be further discussed.
· Coordination support – Moira Coffey has been the initial Project Officer and completes role after the meeting. The meeting acknowledged the work undertaken by Moira and thanked her for the progress made. Moira expressed her gratitude to the approach and support from all.
· Skill sharing across the areas – Recognise the level of expertise within the Legatus Group members and the networking and subregional meetings and site visits have been well received.

5.       Findings from Conference and Survey (Moira)
[bookmark: _Hlk527982039]5.1 Survey: Moira Coffey outlined key findings from the survey undertaken on the Legatus Group CMWS.

The meeting recognised that the data captured to date is incomplete with a need for more inputs to finalise, however key messages which have come through are:

· Improvements and efficiencies are continuous when the foundation is in place. This is not the case for all members and they are different levels.  Up to the experts to decided best practice and this is a role for the advisory committee? Is the best practice cost recovery?
· Budget: Budget per number of connections – which is about right and what reserve should councils be considering.
· Charges: vary across region (from 1 to 2 different rates, from $189 to $673)
· Value of outsourced work could see savings but need greater clarity of the data. 
· Skills: Leadership/elected members need to be aware of the importance of the CWMS.  Those undertaking the work at a ground level need to be skilled with at least Cert III in wastewater management and lots of onsite experiences.
· What information is important/critical in order to measure efficiency and effectiveness?  This is the data that needs to be in a data base. Consideration of the number of connections as the base to compare against.
· Purchasing efficiency: the scope of what is outsourced varies.  Possible better cost control if a panel agreement covering the region were in place.
· Understand the financial implications for the ageing assets. 
· Resource sharing – e.g.: Is there opportunities for a council to provided services to a cluster via a subregional shared service approach.
· Digital maturity: Only 4 have Scada limiting the remote control/sharing and only 2 have digitised infrastructure data.
· Reuse: not everyone is reusing.
· Sludge is being managed differently across the region with some having not having high volumes what options are available. Linkage with green waste/bio wastes, trade waste is an issue with things like metals and drugs.  

Recommendation: 

1. Simon Millcock to investigate the possible business case for a regional sludge processing plant by contracting a PhD intern to research the sludge use for councils (septic tanks and CWMS). This could include what is being used currently and what is forecast for the future along with linkages to trade waste.  It was suggested that Nick Swaine from SA Water may have some information which could be adopted for our needs or that he may like to have some input into the approach.
2. Simon Millcock to secure a new project officer for 2019 to undertake activities identified including resource sharing subject to the costs associated with PhD Intern and the current Legatus Group budget.

5.2 Conference:  Moira Coffey outlined key findings from the conference:

· LGA CWMS Management Committee maintain a state-wide network register.
· Greater ability for networking at the annual forum / conference with dinner before or after.
· Work collaboratively on cost opportunities.
· Investigate the ability for the CFS to use waste water for firefighting, greater knowledge on the risks such as needing to drink water from tanks and cross contamination of mains.  Also need to know if treated on way in vs on way out.  
· The need for councils to take responsibility for consultation not the engineers as community consultation is a key area of responsibility.
· Advocate for consistency and rationalisation of mandatory reporting between different agencies and that this should be an LGA SAROC agenda item to assist with reducing red tape.
· Have there been any issues raised across the State on reports which have been provided or are the reports being used just as a tick and flick.  
· Procurement there appears to be little support being provided to regions and that the LGA template could be improved.  Regional clusters and the ability to scale could be an issue but procurement opportunities should be addressed.
· State wide training and certification be managed through a state-wide approach.

Recommendation:

1. Simon Millcock to provide report to next SAROC EO’s meeting and to provide copy of the minutes and reports to LGA CWMS Management Committee and LGA Procurement. 

6. Topics for next sub-regional workshops

· Office of the Technical Regulator, SA Health, EPA – why we do what we do.
· Findings from safety, reliability, maintenance and technical management plans.
· Procurement opportunities.
· Database on key information – standardisation across regions. 

7. Close and next meeting. 
The meeting was closed at 3.00pm and next meeting and location to be advised by Simon Millcock following the sub-regional workshops.

29

14. LOCAL GOVERNMENT ASSOCIATION & SAROC
Reports for Discussion
From:				Simon Millcock, CEO, Legatus Group
Recommendations: For discussion.
An August Legatus Group meeting motion was that the Legatus Group meeting of the 14 December 2018 includes a workshop to develop its longer-term approach and responses to the LGA Constitution based on the key findings and LGA recommendations.
Matt Pinnegar the LGA CEO is attending the Legatus Group meeting on 14 December 2019 and a specific workshop has not been developed as there is still a series of meetings being held regarding the formation of SAROC with a planning session being held on Wednesday 19 December 2018.
It is not anticipated that the SAROC strategic plan, business plan and budgets will be finalised until May 2019. The Regional Organisation of Councils Executive Officers have been developing project plans and a priority list of regional local government management initiatives with each regional EO taking the lead in 4-5 projects which will seek to assist the SAROC strategic plan and budgeting process.
The LGA Topical Report is attached
[bookmark: _Toc474416742][bookmark: _Toc474491336][bookmark: _Toc474491485][bookmark: _Toc482516990]


A SAROC special general meeting was held on 26 October 2018 where Mayor Vickery was appointed as the Chairperson of SAROC with Mayor Mattey, Mayor Parkes and Mayor Sam Johnson as the SAROC representatives on the LGA Board of Directors. 
SAROC Committee Meeting – Key Outcomes Summary – 12 September 2018 
Guest Speaker - Minister for Transport, Infrastructure and Local Government, The Hon. Stephan Knoll spoke to the members about regional infrastructure issues and local government reform. 
[bookmark: _GoBack]Advocacy Update - The Committee noted ongoing advocacy to the State Government on Rubble Royalties, Little Corellas and the Community Wellbeing Alliance, being significant issues of interest to regional councils. LGA submissions on Public Health issues SAROC heard an update on the submissions the LGASA is developing to ensure councils’ interests are reflected in the draft State Public Health Plan 2019-2024 and the review of the South Australian Public Health Act 2011. LG Risk Services SAROC noted concerns raised by the EPLGA with the LG Risk Services regional support provision to member councils and supported the regional LGA executive officers and the LGA Secretariat in pursuing this issue with LGRS. 
Reports Noted - LGA President’s Report, Rating Equity for Commercial and Industrial Land Uses and National Heavy Vehicle Regulation / Oversize & Over mass Vehicles





[bookmark: _Toc474416738][bookmark: _Toc474491332][bookmark: _Toc474491481][bookmark: _Toc482516985]15. OTHER BUSINESS
[bookmark: _Hlk514654963][bookmark: _Toc474416739][bookmark: _Toc474491333][bookmark: _Toc474491482][bookmark: _Toc482516986]
CEO’s Annual Leave and disclosed outside interests
From:				Simon Millcock, CEO, Legatus Group		
Recommendation: For noting.
The Legatus Group CEO has been re-elected as Chair for 2019 the membership-based SA Committee for Economic Development Australia (EDA). 
During his approved annual leave, he travelled to the USA and as noted in the minutes of the 17 August 2018 Legatus Group meeting, he had advised the Chair Mayor Peter Mattey that in accordance with clause 8.1 of his contract this period of leave is for his involvement with his disclosed interests.
The Legatus Group CEO was also approved annual leave to speak at a forum run by EDA in Sydney on the craft beer industry on 27 November 2018. 
The Legatus Group CEO has been invited to present at the Pacific Fisheries Technologists conference in San Carlos Nuevo Guaymas, Sonora, Mexico from 24 - 27 February 2019 and he will be seeking annual leave to travel to Mexico to undertake this and other activities involved with his disclosed interests.

16. NEXT MEETING

From:				Simon Millcock, CEO, Legatus Group	
Recommendation:  For noting
Discussion
The 2019 meetings of the Board of Management are set down for:
1. [bookmark: _Hlk530392121]Friday 15 February – District Council of Peterborough
1. Friday 31 May – Wakefield Regional Council
1. Friday 30 August – Port Pirie Regional Council
1. Friday 29 November – Barunga West Council
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9 October 2018 
 
 
Stephen Smith 
Director Policy 
LGA South Australia 
 
Re: Reforming the natural resources management system – council input sought – LGA Circular 33.10 
 
 
Dear Stephen,  
 
With reference to your request for a response on the State Government proposed new legislation 
to create Landscape Boards and Green Adelaide, the Legatus Group provides the following response. 
 
The Legatus Group which comprises 15-member councils is fully supportive of the position of the 
LGA in seeking areas to be addressed in any proposed legislation to replace the Natural Resources 
Management Act 2004. We believe there needs to be a greater emphasis on sustainable economic 
benefit in the management of the state’s natural resources. We are supportive of the following areas 
or issues of concern within the existing arrangements, namely: 
 
NRM Levy collection system: The Legatus Group strongly recommends that councils not be 
required to collect the levy and that if they continue to be required then only those levies received 
by councils is passed on.   
 
Engagement with local councils and local communities: The Legatus Group has an alliance 
with the Northern and Yorke NRM and Yorke and Mid North Regional Development Australia. 
We would encourage this level of cooperation to be extended across all regions. This will allow for 
a clear alignment through regional plans that focus on the core business for each organisation and 
see integrated planning across the State. With focus areas for the Landscape Boards to be: 
 
1. Management of the States natural resources. 
2. Stormwater and flood management including coastal inundation.  
3. Abundant native species and pest animal and weed management. 
 
Boundaries: Consideration to align the boundaries with those of the Regional Organisations of 
Councils or the Regional Development Australia boundaries to assist with common boundaries in 
Regional SA. 
     
Yours sincerely, 
 


 
 
.................................................... 
Simon Millcock 
Chief Executive Officer 


ABN: 34 728 242 315 
 
 
Chairman:  
Mayor Peter Mattey 
 
 
Chief Executive Officer:  
Simon Millcock 
 
 
Address: 
155 Main North Road 
CLARE SA 5453 
PO Box 419 
CLARE SA 5453 
 
 
Telephone:  
0407819000 
 
 
Email: 
ceo@legatus.sa.gov.au 
 
 
Website: 
www.legatus.sa.gov.au 
 
 
Member Councils: 
 
Adelaide Plains Council 


Barunga West Council 


Clare and Gilbert Valleys Council 


Copper Coast Council 


District Council of Mount 
Remarkable 


District Council of Orroroo 
Carrieton 


District Council of Peterborough 


Light Regional Council 


Northern Areas Council 


Port Pirie Regional Council 


Regional Council of Goyder 


The Barossa Council 


The Flinders Ranges Council 


Wakefield Regional Council 


Yorke Peninsula Council 


 



https://legatus.sa.gov.au/council/district-council-barunga-west/

https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/

https://legatus.sa.gov.au/council/district-council-of-mount-remarkable/

https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/

https://legatus.sa.gov.au/council/district-council-of-orroroo-carrieton/

https://legatus.sa.gov.au/council/district-council-of-peterborough/

https://legatus.sa.gov.au/council/light-regional-council/

https://legatus.sa.gov.au/council/northern-areas-council/

https://legatus.sa.gov.au/council/port-pirie-regional-council/

https://legatus.sa.gov.au/council/regional-council-of-goyder/

https://legatus.sa.gov.au/council/the-barossa-council/

https://legatus.sa.gov.au/council/the-flinders-ranges-council/

https://legatus.sa.gov.au/council/wakefield-regional-council/

https://legatus.sa.gov.au/council/yorke-peninsula-council/
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Yorke and Mid North Regional Alliance Meeting  


MINUTES 


9:20am – 11:00am, Wednesday 5 December 2018 


Meeting opened at 9.20am 


Conference room, Goyder Council, Market Square, Burra 


Simon Millcock Legatus SM 


Peter Mattey Legatus PM 


Eric Sommerville Northern and Yorke NRM ES 


Trevor Naismith Northern and Yorke NRM TN 


Kelly-Anne Saffin Regional Development Australia –  KAS 


Bill Vandepeer Regional Development Australia BV 


Rosemary McDowell Northern and Yorke NRM – minutes RM 


Guest - Angela Ruddenklau PIRSA AR 


Guest - Kay Matthias Various roles  KM 


Apologies:  Rhiannon Niven, Chris Wright and Peter Mattey 


Action items Person Status 


Three CEs to meet and plan 


for next year’s Regional Forum 


with further suggestions for 


theme of the next Regional 


Forum. 


 


 


5.12.2018 - The next Regional 


forum to held on 22 March 


2019.  


Location to be confirmed.   


Kadina sports complex has 


been tentatively booked. 


Pt Pirie was also suggested as 


a good location, and in the 


new sports complex? 


 


Guest speakers: 


 Denis Wagner 


 Jim Whaley – key note 


speaker suggestion 


 


TN/KAS/


SM 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Initial meeting was held 19 June 2018.  Awaiting 


further details from RDA and to be centred on 


Innovation and Regional Road Map. 


RDA to advise keynote speaker and cost and the 


proposal to charge people for their attendance? 


Kate Martin was a suggested speaker. 


Kelly-Anne Saffin (KAS) returns to work 8 October 


and further discussion to be taken from there.  


The new sports centre at Kadina was suggested 


as a good venue for the forum. 


  


 


 


 


 


 


 


 


 







 


 


Completed actions from meeting 5 December 2018 


‘Initiators are innovators’ is  


the theme 


 


 SM looking at 


presenters for 


community section. 


 Four sessions? 


 Technology and 


innovations as a final 


session? 


Action 


RDA to make the decision of 


the venue for the 2019 


Regional Forum and 


feedback to Alliance 


members. 


Action 


Ideas for Forum from CEs and 


a meeting before Christmas 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


KAS 


 


 


 


 


 


 


 


All 


Impact on Landscape Act to 


Alliance 


SM to draft a letter to KAS 


and TN for the Minister 


regarding : 


 what we as the 


Alliance are trying to 


achieve,  


 our strengths,  


 that the model can 


work,  


 ability to have 3 


organisations working 


together as an 


Alliance  


and 


 The new Landscape 


Act may put that in 


jeopardy. 


Action 


SM to send letter to RM for 


inserting letterheads of 


organisations, signatures and 


send to Minister Speirs. 


 


SM,KA


S, TN 
5.12.2018 - An Alliance letter has been drafted by 


S Millcock and approved by KAS.  In principle 


support of the NY NRM business plan.  


 


Noted that a couple of NRM 


projects are not on the Sector 


Agreement and need to be 


added onto the report. 


 


TN  


Financial literacy workshops 


and continuity planning.  Ang 


Ruddenklau to supply further 


information 


RM  







 


 


A response for 3 year action plan and 


funding of the position by 30 June 


2018 is required. 


 


TN/SM/


DS 


At this stage Legatus is awaiting a response from NY NRMB.  


Simon Millcock to attend the November NY NRMB meeting to 


address the Board. 


In kind support from RDA  


SM presented to November NY NRMB 


Completed 


RDA to send a letter of support to the 


Minister to express their concern 


against the proposed boundary 


changes.  


 


Legatus to send out to Councils for 


response to proposed boundary 


changes and submit a reply 


DS/


BV 


 


 


 


 


 


  SM 


Discussion that this could be a bit late but good for the 


Alliance. 


5.12.2018 BV to draft a letter to the Minister 


 


 


 


Completed 


 


Pull together the two community 


sections of the Regional Road Map 


and present that in a 10-15 minute 


presentation at the Annual Forum. 


Agenda item for CE catch up October 


2018 


 


 


 


TN/SM/


KAS 


Completed  


 


 


 


 


  


1


1 


Apologies 


Rhiannon Niven and Chris Wright from DEW have changed positions within DEW and 


Di Favier is the new Manager for Climate Change Policy and Strategy for DEW 


2 Acceptance of the minutes of the meeting held 18 September 2018. 


Moved. All in favour 


3 Action items from previous meetings 


Reviewed and updated 


4 Standing Item 


Climate Change Sector Agreement Actions  


 


Following feedback from today’s meeting, SM will update the 6 monthly review.  


 


 Migratory and shore birds program.  SM working on a conservation action 


plan.   There is a great reliance on data gathering by volunteers.   


 Local Government perspective is off  road vehicles and rubbish 


 


Emergency management  


 Funding available for local government. 


 Workshop next week to discuss survey of work for local project officers.   


 


Action 


Noted that a couple of NRM projects are not on the Sector Agreement and need to 


be added onto the report. 


 


5 Introduction of Catriona Bride Meyer-McLean (Bride) a PhD Intern who will be 


working on the Mid North Sustainability Hub Project.  







 


 


Bride was introduced to the Alliance members by SM and will be working on the Mid 


North Sustainability Hub Project: 


 Renewal industries – design of buildings, landscape of gardens.   


 Look at a sustainable hub to showcase and trial with local businesses?   


 A concept plan.   


 A research plan for the intern at what has already been completed (eg 


work from the Goyder line sustainable hub which previously folded due to 


lack of resources). 
(K Mathias joined the meeting at 9.57am) 


 The intern program includes a mentor. 


 The Clare Township will be the main focus.   


 Suggestion a broader range around Clare should be considered.  Eg Solar 


farm at Mintaro and Yorke Peninsula.   


 This is about changing people’s mind set about renewable energy. 


 6 month project over 4 days per week. 


 


Bride introduced herself and her background: 


 Environmental policy and management in geography. 


 Honours around fracking. 


 PHD looking at anti fracking movement in Australia and UK. 


 Published conflict around Marine Parks in South Australia.  


 Research around community engagement. 


 


ES suggested Bride meet the NRM Board at their meeting in February 2019 and 


commended SM on what he has been able to achieve to date. 


    


6 Landscape SA Act update    


An election commitment to establish a new body of legislation.   


 An extensive consultation stage and a report has been submitted to the 


Minister.   


 The draft Bill has been finalised. 


 Limited consultation process will commence with key stakeholders. 


 Proposed that the Landscape Bill will be presented to Parliament in April 


2019. 


 


Minister has indicated that some Presiding Members will leave once their tenure has 


been completed and new PMs will be selected.   


 3 members of the Board are to be elected but how this will occur is under 


consideration 


 The General Manager may be employed by the Board and may report to 


the CE of DEW 


 Staff employed under the Public Sector Act  


 Continuity of conditions are being considered 


 


DEW and Landscape will be separate 


 Green Adelaide will be part of the Landscape Act but will be separate 


 Emphasis on plant animal control which is what the NY NRM Board was 


focusing on. 


 Boards will still have to produce a comprehensive Landscape Plan 


 


A discussion on the Northern and Yorke boundaries which are still unknown at 


present.  Administrative arrangements are under consideration. 


 


An exemption on payroll tax was a struggle by RDA and it was suggested to speak 


with Brodie Papps for further information if required 


 







 


 


10.25 Bride Meyer-McLean left the meeting 


 


7 Synchronising drought funding for best results 


Kay Matthias and Ang Ruddenklau attended the meeting to advise on drought 


funding. 


 


Ang Ruddenklau addressed the meeting 


 PIRSA are leading a drought recovery across the state.  There are 9 members 


including K Matthias.   


 They are speaking to people in the community and asking what are their 


needs 


 Councils are doing building projects using local suppliers and workforce.  


Using funds to upgrade parks and amenities. 


 Councils don’t have the ability to get sign off by new elected members 


following recent council elections and are unable to get a time extension 


 Peterborough/Carrieton and Orroroo Councils did not get access to funding 


and this is being followed up. 


 2 community action groups have been established.  Flinders and 


Eudunda/Roberstown areas.  12 members in each group and looking at 


what the community can do into the future. 


 Kangaroos are a big issue.  Kangaroos are taking stored hay for next year. 


 Eudunda have been in drought for a longer period 


 Mental health groups have been coordinated and training for front line staff 


is being delivered.  A UK based model to be available and was reported as 


excellent and different. To be rolled out next year.   


 FRR – a whirlwind trip by them to the region.  Community members will be 


involved and seek their input.  Wilmington and Mt Remarkable event is 


planned 


 $72M in water funding is Australia wide 


Kay Matthias addressed the meeting and the work of the group includes: 


 Eight Farm and business support mentors have been reinstated.  


 Lions Club have significant amounts of funding.  $100K to be used in 


vouchers for Christmas. 


 Lions Club has grants available to farmers for drought proofing 


 CWA has funds for rural people and is being used for payment of utilities 


 Farm hold allowance from Centrelink - $800 per fortnight available.  Help 


with applications is available. 


 Refer on but offer support until an outcome is reached 


 ‘Aussie helpers’- a mental health service by text.  Service allows people who 


can access mental health service by text only and do not have to talk. 


 


 


A discussion on what is drought?  It is now referred to as ‘dry condition’s and more 


help appears to be available today.  It was suggested that the dry conditions could 


be the new norm and to prepare landholders to be more resilient. 


 Small businesses seems to miss out. 


 Regional Business Support will be holding workshops in the New Year.  


Action 


 Financial literacy workshops and continuity planning.  Ang Ruddenklau to 


supply further information. 


 


It was suggested that as an Alliance, we need to have strategic plans in place when 


funding becomes available. Councils spending drought funding at present on things 


just to acquit the funds when there is work required elsewhere. The Alliance should 







 


 


be in a position to have projects ready to proceed when funding becomes 


available. An example - Water catchment project for Terowie. 


 


It was suggested that this is already a part of the “Road Map”. 


 


 


 


 


8 Coastal project and the sustainability Hub (update of action item) – PhD intern 


 


NRM Board committed $15K towards this project. Intern to commence in January / 


February 2019. 


Anita Crisp has commenced a role with the Coastal Alliance.  


 


9 Wild dogs 


NY NRMB have agreed to allocate some funding of the dog trappers.  SAAL and EP 


have agreed to assist with funding.  The need for the replacement of the fence was 


discussed as camels and kangaroos are destroying it.  


 


10 Community Capacity Building - Regional Brighter Futures Program / Youth into 


Volunteering / Emerging Leaders 


 


 The Brighter Futures program was run in Peterborough.  Now looking at 


Hummocks.   


 Training component and grants for community projects. 


 Add to 3 year action plan for Legatus board and active role is envisioned.  A 


steering committee is being formed. 


 RDA will be doing the Emerging Leaders.  


 Youth into Volunteering – BBRF funding application.   


 


11 Regional Community Foundation 


Sub group of RDA is working on this and will require collaboration across the region.  


Information to be shared in the New Year. 


 


12 Roads and Transport - Horrocks Highway / Heavy Vehicle Access 


 Workshop held a month ago 


 Putting up a proposal to get research on impacts on productivity to the 


region and any social impacts 


 Horrocks Highway is not used as much due to state of the road 


 Will look at the deficiencies in the bridges and rail crossings. 


 


What can the Alliance can do to assist? The work to date has been centred on 


safety.  Follow up discussion. 


  


13 Meeting closed 11.18 am 


Next Meeting Wednesday 6 March 2019 
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Profit and Loss
Legatus Group
For the year ended 30 June 2019


2019 2018


Trading Income
Council Contributions 165,225 162,750


Grants : LGA 219,593 345,526


Interest : Bank Account 25 77


Interest : LGFA 3,669 13,741


Other Income 4,206 4,545


Reimbursement 164 33,648


Total Trading Income 392,882 560,287


Gross Profit 392,882 560,287


Operating Expenses
Accommodation 297 3,994


Accounting Services 1,612 -


Advertising & Promotion - 316


Airfares - 499


Annual Leave - 16,592


Audit Fees 2,000 2,000


Catering - 6,209


Conferences 3,727 5,318


Consultants 24,815 105,561


Contractors 517 56,811


Depn : Motor Vehciles - 6,311


Employee Relocation - 1,239


FBT 1,541 7,464


Fuel - Unleaded 1,701 5,576


Insurance 3,120 7,749


IT & Web 754 -


Long Service Leave - 189


Meals (FBT) 49 -


Meals (non FBT) 154 131


Members Allowances - 4,270


Other Expenses [69009] 218 1,123


Parking 128 257


Pay in Lieu of Notice - 5,385


Payroll : Gross 26,990 162,958


Postage & Stationery Supp 640 3,875


Professional Development 300 649


Redundancy - 5,385


Registration - 621


Rent/Hire of Premises/Equip 5,150 16,477


Superannuation [61006] 5,629 16,331







Profit and Loss


2019 2018


Profit and Loss Legatus Group                                                                                                                                                                                                                                                                             


Telephone & Internet 2,015 6,870


Travel : Reimbursement 425 2,445


Vehicle Cleaning 27 -


Vehicle Maintenance 1,256 -


Wages & Salaries 32,795 -


Workers Comp Premium 990 2,262


Total Operating Expenses 116,849 454,865


Net Profit 276,033 105,422
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Balance Sheet
Legatus Group
As at 15 November 2018


15 NOV 2018


Assets
Bank


Bank SA Cheque Account 55,625
Total Bank 55,625


Current Assets
Debtors - General 55


LGFA General 1,032,041
Total Current Assets 1,032,096


Non-current Assets
Computers & S/w : Accum Depn (3,948)


Computers & Software 3,948


Motor Vehicles : Accum Depn (15,865)


Motor Vehicles at Cost 33,353
Total Non-current Assets 17,488


Total Assets 1,105,209


Liabilities
Current Liabilities


GST (6,168)
Total Current Liabilities (6,168)


Non-current Liabilities
PAYG 5,934


Prov : Annual Leave 7,037


Prov : Long Service Leave 360


Superannuation [21341] 563
Total Non-current Liabilities 13,895


Total Liabilities 7,727


Net Assets 1,097,482


Equity
A009 - LGA R&D Projects 16,475


Accumulated Surplus 195,143


Current Year Earnings 276,033


General 31,093


P003 - Regional Waste M'ment 16,273


P022 - Roads & Transport 36,087


P024 - Climate Change 2015-17 11,693


P025 - Outreach Phase 2 132,922


P027 - Reform - Incentive Risk 144,000


P028 - Regional Capacity Build 377,570







Balance Sheet


15 NOV 2018


Balance Sheet Legatus Group                                                                                                                                                                                                                                                                              


Transfer from Reserves 448,529


Transfer to Reserves (588,337)


Total Equity 1,097,482







Movements in Equity
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Legatus Group 
For the Year ended 30 June 2019 


30 Jun 19 30 Jun 18
Equity at start of period 821,449 -


Surplus and Revaluations 
Net Surplus After Tax 276,033 105,422
Total Surplus and Revaluations 276,033 105,422


Other Movements 
A009 - LGA R&D Projects - 16,475
Accumulated Surplus - 89,721
General - 31,093
P003 - Regional Waste M'ment - 16,273
P022 - Roads & Transport - 36,087
P024 - Climate Change 2015-17 - 11,693
P025 - Outreach Phase 2 - 132,922
P027 - Reform - Incentive Risk - 144,000
P028 - Regional Capacity Build - 377,570
Transfer from Reserves - 448,529
Transfer to Reserves - (588,337)
Total Other Movements - 716,027


Equity at end of period 1,097,482 821,449
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Statement of Cash Flows
Legatus Group
For the year ended 30 June 2019


2019 2018


Operating Activities
Receipts from customers 431,801 560,287


Payments to suppliers and employees (121,656) (454,865)


Cash receipts from other operating activities (40,280) -


Net Cash Flows from Operating Activities 269,865 105,422


Investing Activities
Other cash items from investing activities (1,031,859) (17,725)


Net Cash Flows from Investing Activities (1,031,859) (17,725)


Financing Activities
Other cash items from financing activities 8,742 721,180


Net Cash Flows from Financing Activities 8,742 721,180


Net Cash Flows (753,252) 808,877


Cash and Cash Equivalents
Cash and cash equivalents at beginning of period 808,877 -


Cash and cash equivalents at end of period 55,625 808,877


Net change in cash for period (753,252) 808,877







Budget Variance
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Legatus Group 
July 2017 to June 2019 


Actual Budget Var AUD Var %


Income 
Council Contributions 165,225 165,191 34 0.0%
Grants : LGA 219,593 347,000 (127,407) -36.7%
Grants : NRM - 15,000 (15,000) -100.0%
Interest : Bank Account 25 - 25 0.0%
Interest : LGFA 3,669 12,133 (8,464) -69.8%
Other Income 4,206 2,500 1,706 68.2%
Reimbursement 164 16,000 (15,836) -99.0%
Total Income 392,882 557,824 (164,942) -29.6%


Gross Profit 392,882 557,824 (164,942) -30.0%


Less Operating Expenses 
Accommodation 297 - 297 0.0%
Accounting Services 1,612 4,000 (2,388) -59.7%
Annual Leave - 15,383 (15,383) -100.0%
Audit Fees 2,000 2,250 (250) -11.1%
Bank Fees & Charges - 200 (200) -100.0%
Catering - 2,500 (2,500) -100.0%
Conferences 3,727 10,000 (6,273) -62.7%
Consultants 24,815 - 24,815 0.0%
Contractors 517 191,000 (190,483) -99.7%
Depn : Motor Vehciles - 6,671 (6,671) -100.0%
FBT 1,541 7,537 (5,996) -79.6%
Fuel - Unleaded 1,701 5,500 (3,799) -69.1%
Insurance 3,120 8,335 (5,215) -62.6%
IT & Web 754 6,000 (5,246) -87.4%
Long Service Leave - 2,000 (2,000) -100.0%
Meals (FBT) 49 - 49 0.0%
Meals (non FBT) 154 - 154 0.0%
Members Allowances - 6,000 (6,000) -100.0%
Other - 2,500 (2,500) -100.0%
Other Expenses [69009] 218 - 218 0.0%
Parking 128 - 128 0.0%
Payroll : Gross 26,990 177,098 (150,108) -84.8%
Postage & Stationery Supp 640 - 640 0.0%
Professional Development 300 - 300 0.0%
Registration - 650 (650) -100.0%
Rent/Hire of Premises/Equip 5,150 28,000 (22,850) -81.6%
Superannuation [61006] 5,629 18,999 (13,370) -70.4%
Telephone & Internet 2,015 6,000 (3,985) -66.4%
Travel : Reimbursement 425 2,000 (1,575) -78.7%
Vehicle Cleaning 27 - 27 0.0%
Vehicle Maintenance 1,256 3,000 (1,744) -58.1%







Budget Variance
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Actual Budget Var AUD Var %
Wages & Salaries 32,795 - 32,795 0.0%
Workers Comp Premium 990 4,680 (3,690) -78.8%
Total Operating Expenses 116,849 510,303 (393,454) -77.1%


Net Profit 276,033 47,521 228,512 481.0%
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LGA Topical Report 
Purpose This LGA topical report is provided as an information update on LGA 


activities and is current at the time it is supplied. 


Date December 2018


Contact Lisa Teburea, Executive Director Public Affairs 


T: 08 8224 2068 E: lisa.teburea@lga.sa.gov.au 


1. Advocacy update


1.1 Local Government reform 
The Local Government (Ratepayer Protection and Associated Measures) Amendment Bill 2018 was 
passed in the Legislative Council on Wednesday 14 November, three weeks after it was introduced.


As the Bill will now head to the House of Assembly, the LGA is continuing to seek feedback from 
member councils and will develop an endorsed position to put to the Government and independent 
members of the lower house.


The LGA’s analysis of the Bill is available to member councils and regional LGAs by contacting 
alicia.stewart@lga.sa.gov.au 


The Government’s Local Government (Rate Oversight) Amendment Bill 2018 is still awaiting a vote in 
the Legislative Council.  SA Labor, SA-BEST and Greens SA continue to confirm their opposition to this 
Bill.


Code of Conduct reform remains a priority for the LGA and the LGA President has met with the 
Attorney General to discuss the sector’s concerns that the current framework is inadequate in 
protecting council members, staff and ratepayers from the impacts of serious misconduct, including 
bullying and harassment. A further meeting with the Minister for Local Government has been scheduled 
to discuss this issue, and the SA Ombudsman’s specific recommendations that the State Government 
cause a review of the Local Government Act 1999 and the Work Health and Safety Act 2012 to 
determine whether either Act should be amended to be better equipped to deal with conduct creating a 
risk to health and safety.


The Government has signalled they will hold a roundtable with Mayors before the end of this year, and 
an intention to consult broadly with local government early next year on sector reforms.


To put the sector on the front foot, the LGA has developed - in consultation with member councils - a 
local government reform agenda that provides a blue print for sensible and meaningful reform in local 
government.


Any enquiries can be directed to Lisa Teburea, Executive Director Public Affairs at 
lisa.teburea@lga.sa.gov.au or 8224 2068. 
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1.2 2018 Council elections 


2018 council elections campaign wrap-up


At the conclusion of the 2018 local government elections, the LGA can announce that: 


 1374 nominations were received – 40 more than in 2014 and the highest number of 
nominations received since 1995; 


 395,000 voters participated – 38,000 more than in 2014; 
 245 women were elected to council (35% of council members); and 
 23 women were appointed as mayors (as of 26 November 2018) - a significant increase on the 


nine female mayors elected in 2014.


Councils worked alongside the LGA to ensure the message of diversity resonated within their 
communities. The strength of the results are testament to the success of the state-wide campaign.


Campaign donation returns 


All candidates are required to submit a Campaign Donation Return to the CEO within 30 days of the 
election’s conclusion. The date the election concluded will differ between councils and is the date 
ECSA wrote to the CEO with a declaration of last results. A list of the dates letters were sent to each 
council CEO and the corresponding 30 day deadline is available in LGA circular 47.9. 


All candidates (whether elected, elected unopposed or unsuccessful) must submit a Return, even if 
they have nothing to declare (essentially, a nil return). Failure to provide a return carries a maximum 
penalty of $10,000 and results in the creation of a casual vacancy of an elected candidate. 


For returning council members the period of disclosure is 28 November 2014 to 30 November 2018. 


For new council members the period of disclosure is between the date a candidate publicly announced 
their candidacy or lodged their nomination form with the Returning Officer (whichever is earlier), and 30 
November 2018.


A copy of the Campaign Donation Form is available from the ECSA website at 
https://ecsa.sa.gov.au/parties-and-candidates/council-campaign-donations. 


For further information, please contact Alicia Stewart Director Governance and Legislation at 
alicia.stewart@lga.sa.gov.au 


Primary returns 


Newly elected council members must submit a Primary Return to the CEO within six weeks following 
the election. Re-elected members (serving concurrent terms) do not need to submit a Primary Return. 
The LGA provides Primary and Ordinary Returns for Council Members Guidelines to assist in 
completing the returns (available from www.lga.sa.gov.au/governancepolicies). 


Any enquiries should be directed to Alicia Stewart Director Governance and Legislation at 
alicia.stewart@lga.sa.gov.au 


1.3 Governance update 


Council Members’ Guide 


The LGA has released a new Council Members’ Guide, which is available from the LGA website at 
www.lga.sa.gov.au/governancepolicies. 
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The guide is a useful resource for new and continuing council members with practical guidance about 
how local government works and the roles and responsibilities of council members. The guide has been 
published as an electronic resource to facilitate active links to other LGA resources. 


District Court jurisdiction transferred to SACAT


The jurisdiction of the District Court in relation to the majority of matters under the Local Government 
Act 1999 has transferred to the South Australian Civil and Administrative Tribunal (SACAT) as of 4 
October 2018.There are no substantive changes to the provisions of the Act, other than to transfer 
jurisdiction and transitional arrangements to protect rights of action that existed prior to the transfer. 


For further information, including a full list of the relevant sections of the Act, please refer to LGA 
Circular 41.4 or contact Alicia Stewart, Director Governance and Legislation at 
alicia.stewart@lga.sa.gov.au


Draft Employee Code of Conduct Guidelines consultation 


The LGA is currently seeking feedback on draft Employee Code of Conduct Guidelines, which has 
been circulated to CEOs via the LGA CEO Newsletter (14 November 2018). The Guidelines have been 
prepared to help council employees comply with the prescribed Code of Conduct for Council 
Employees in relation to gifts and benefits. 


Feedback on the draft Guidelines has also been sought from the ASU and AWU. Feedback is due by 
18 January 2018. Please provide feedback, or direct any queries, to Alicia Stewart, Director 
Governance and Legislation at alicia.stewart@lga.sa.gov.au 


1.4 Planning system update
On 21 November, the State Planning Commission informed councils that it will lead the establishment 
of the Planning and Design Code (the Code), as well as the conversion of council Development Plans 
to the Code. 


Although the Planning, Development and Infrastructure Act 2016 (PDI Act) will be fully proclaimed and 
operational by mid-2019, the State Planning Commission has announced that the Code will be 
delivered across three phases:


 Phase 1 (mid-2019) – Land Not Within a Council Area
 Phase 2 (late-2019) – Regional Councils
 Phase 3 (mid-2020) – Greater Adelaide Councils 


The Department of Planning, Transport and Infrastructure (the Department) will continue to work with 
and consult councils throughout the three phases. 


Along with other resources, councils should also be aware that the first elected member toolkit on the 
new planning system is available via Council Connect. The toolkit will help returning and newly elected 
members to understand the planning system. Further toolkits for elected members will be released in 
the coming months, and the Department has indicated that new discussion papers (Design and 
Productive Economies) will be released shortly.  


The Department suggests councils visit Council Connect or contact their Transition Managers with any 
questions.  
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1.5 Managing roadside vegetation
Following changes to the Native Vegetation Regulations in 2017, the Native Vegetation Council (NVC) 
developed Interim Guidelines for the Management of Roadside Native Vegetation. The Interim 
Guidelines are currently out for consultation, and can be accessed by visiting the Department for 
Environment and Water’s website. 


The Interim Guidelines contain new provisions for local councils to undertake roadside vegetation 
clearance without requiring approval from the NVC, allowing greater scope for maintaining native 
vegetation regrowth into the roadside verge over a 20-year timeframe, while accounting for 
environmental values. 


The NVC’s consultation consists of two stages. The first stage involves public consultation via the State 
Government’s YourSay website until 31 December 2018.


The second stage allows for councils to provide written submissions by 30 June 2019, allowing 
sufficient time to test the implementation of the Interim Guidelines. Written submissions can be sent 
to nvc@sa.gov.au. The LGA would appreciate submissions also being sent to Stephen Smith, Director 
Policy at stephen.smith@lga.sa.gov.au.  


1.6 Waste Management 
The LGA continues to represent the local government sector on the Green Industries SA (GISA) China 
Import Bans Working Group and the two subcommittees considering Sustainable Procurement and 
Recycling Education.  


LGA staff attended a Sustainable Procurement Working Group meeting at GISA on 6 November 2018.  
At this meeting GISA reported on its recent investigation of crushed glass supply and potential uses in 
SA.  DPTI was also able to report significant progress in its review of technical standards and 
specifications to support the use of recycled materials in infrastructure projects.  The LGA was able to 
note the sector’s ongoing interest in this work demonstrated by the NOMs passed at the recent AGM.  


LGA staff also discussed the release of the updated Recycling Market Development Grants program 
with GISA.  Following discussions with the LGA, GISA adjusted the eligibility criteria to make the grants 
more accessible to local government bodies and matched funding is no longer required.  See the GISA 
website for further information.  Applications close on 31 January 2018.  


Separately, through ongoing discussions on the outcomes of the GISA/LGA Waste Pathways 
Workshop, GISA has encouraged the LGA to submit an application for its proposed pilot project to trial 
the adoption of sustainable procurement targets by councils.  The LGA recently sought expressions of 
interest from councils who may be willing to participate.  The LGA is now finalising its application for the 
pilot project.  If any additional councils are interested in participating please contact Emily Heywood-
Smith, Senior Policy Officer, at emily.heywoodsmith@lga.sa.gov.au. 


1.7 Council Ready update 
Over the past four months, the Council Ready program has delivered emergency management health 
checks with 62 councils, with the remainders to occur in coming weeks.  More than 500 council 
employees have participated in health check workshops, and more than 250 people have offered 
further insights through our survey. 


This process has provided the LGA with detailed insights about how emergency management is 
understood by councils, shone light on the many examples of good practice, and identified 
opportunities for the Council Ready program to provide practical assistance to councils. 
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The program will now complete a ‘sense making’ process, to analyse and document the outcomes and 
identify priorities for the next stage.  This process will inform the assistance that LGA project officers 
provide councils over the next three years. 


For more information, contact Michael Arman at michael.arman@lga.sa.gov.au or 0436 691 123. 
Council Ready is being delivered with funding support from the Natural Disaster Resilience Program 
and the LGA Mutual Liability Scheme. 


1.8 Population Policy 
In the new year, councils will get the opportunity to comment on the draft report developed through the 
Local Government Research and Development Scheme titled ‘Evidence to inform Local Government 
Advocacy for a Strategic Population Policy’ (prepared  by the South Australian Centre for Economic 
Studies). 


The report includes a region-by-region (RDA boundaries) snapshot to capture a demographic profile 
(including population age structure, income distribution etc.), population growth and decline (births, 
deaths, domestic movement in and out, in and between regions - including metropolitan), employment 
(industry sectors, occupation shortages, growth industries, unemployment rates, trends etc.), and 
immigration and migration policies, trends and issues. 


The report will help inform the LGA’s position and provide evidence to influence the State Government. 
The work will be highly beneficial to councils, and will enable both councils and communities to assess 
what they can do to retain who they have and attract the skills they need.


The Greater Adelaide Regional Organisation of Councils (GAROC) Chair Karen Redman recently 
participated in the Commonwealth Government’s population roundtable. Given the lack of an 
overarching Australia-wide policy, the LGA Secretariat highlighted the need for a collaborative and 
clearly defined population plan that is community centred rather than approached on a top-down basis 
to Minister Tudge. 


For further information, please contact Sean Holden, Senior Policy Advisor on 8224 2027 or at 
sean.holden@lga.sa.gov.au. 


1.9 Public Health Update


Review of the South Australian Public Health Act 2011


The Social Development Committee (SDC) is conducting an inquiry into the operation of the SA Public 
Health Act 2011 (the Act).  The Act requires the SDC to undertake a review of the operation of the Act 
after 5 years from commencement.  The Inquiry’s Terms of Reference have now been released and 
can be found here.  The Committee is inviting written submissions until 14 January 2019.


The Act aims to promote and provide for the protection of the public’s health and to reduce the 
incidence of preventable illness, injury and disability.  The Act names councils as the public health 
authority for their area and provides the legislative framework for authorised officers, requiring them to 
support the delivery of immunisation services, and develop regional public health plans. 


The LGA, in partnership with Environmental Health Australia (SA) recently held a well-attended 
workshop with members.   The information received will be used to inform the LGA’s written submission 
into the review, as well as to assist councils with their own submissions.


Version: 27, Version Date: 28/11/2018
Document Set ID: 667680



mailto:michael.arman@lga.sa.gov.au

mailto:sean.holden@lga.sa.gov.au

https://www.parliament.sa.gov.au/Committees/Pages/Committees.aspx?CTId=5&CId=182





LGA of SA ECM 667680 Regional Topical December 2018  Page 6 of 9


For further information regarding the inquiry, please contact Robyn Schutte, Secretary, Social 
Development Committee on 08 82379416 or email sdc@parliament.sa.gov.au. 


For feedback regarding the workshop, please contact Belinda Caruana, Senior Policy Officer, on 08 
82242051 or at belinda.caruana@lga.sa.gov.au


DHS Review of Supported Residential Facilities


On 29 August 2018, the Department of Human Services wrote to councils advising that they are 
reviewing the impact of the National Disability Insurance Scheme (NDIS) on the Supported Residential 
Facilities (SRF) sector.  The review will also include consideration of the Supported Residential 
Facilities Act 1992 (SRF Act) and associated Regulations.  


There are currently 48 SRFs in South Australia. Under section 9 of the SRF Act, local governments are 
required to undertake “administration and enforcement” including by “licensing supported residential 
facilities that are situated within the area of the Council”.   


In addition to representing members on a SRF Transitional Working group, the LGA has consulted with 
local government and sought feedback, via Circular 43.7 to assist in the development of a report that 
will guide a submission to DHS on behalf of our members.


For further information, please contact Belinda Caruana, Senior Policy Officer - Public Health on 08 
82242051 or at belinda.caruana@lga.sa.gov.au


1.10 Unity CMS replacement 
To replace Unity, the LGA is entering into exclusive negotiations with Squiz as the preferred supplier for 
the new local government content management system (CMS). 


The LGA's decision follows a rigorous procurement process, which has been facilitated by LGA 
Procurement, with input from the City of Adelaide and the City of Charles Sturt. 


Squiz has significant experience in delivering multi-tenanted website solutions across federal, state and 
local government, and are a preferred supplier to the SA Government and to the MAV in Victoria. 
Around 30 councils across Australia and NZ currently use their technology.


For further information, please contact John Mundy, ESP Manager on 8224 2061, or at 
john.mundy@lga.sa.gov.au. 
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2 LGA Business 


2.1 Schemes Review 
Following a 2015 Auditor General’s Report into the LGA Workers Compensation Scheme and Mutual 
Liability Scheme, the LGA commissioned its own independent review. The LGA’s commissioned review 
was undertaken by Rosey Batt & Associates and Finity, and made a number of recommendations 
around improving the governance and management of the Schemes.  


The Review recommended the LGA establish a wholly owned subsidiary (LGASA Mutual Pty Ltd) to 
operate the schemes, a new skills based Board to oversee LGASA Mutual, revision of the Scheme 
rules, and a performance based contract with JLT/LGRS for the delivery of the Schemes’ services to 
councils. 


The new skills based Board comprises of five directors, these being the LGA CEO, a State Government 
representative, and three independent directors (including an independent Chair).  Two of the 
independent Directors have been appointed, and are as follows (the third is yet to be appointed):


 David Holston (Chair); and
 Dascia Bennett (Independent Director). 


The new Board has held an induction session and will hold its first meeting in December 2018.  Details 
of the new arrangement’s benefits will be communicated to councils in the new year. 


For more information, please contact Dr Andrew Johnson on 8224 2094 or at 
andrew.johnson@lga.sa.gov.au. 


2.2 LGA governance update 
At the April 2018 OGM, LGA members approved the LGA’s new Constitution. The Constitution came 
into effect at the conclusion of the October 2018 AGM, where the Constitution’s Ancillary Documents 
were also approved. 


A workshop has been arranged in December for SAROC & GAROC delegates to discuss the new 
governance arrangements, how they should work, how they should be resourced and how they will 
communicate their work to each other, the Board and the sector more generally.  The LGA has also 
written to GAROC councils seeking feedback on the formation of regions for GAROC voting purposes. 


For more information, please contact Dr Andrew Johnson on 8224 2094 or at 
andrew.johnson@lga.sa.gov.au. 


2.3 2019 Council Best Practice Showcase and LGA OGM
The 2019 Council Best Practice Showcase and LGA Ordinary General Meeting will be held at the 
Adelaide Entertainment Centre on 11 and 12 April 2019. 


This event is an opportunity for South Australian councils to share their projects and services with 
fellow councils to learn about new and innovative ways that local government is delivering value to 
communities.


The LGA invites councils and any local government related organisations to submit case studies, 
projects or services to showcase at this event. Councils can either submit an initiative to be displayed in 
the exhibition area of the showcase and/or as a presentation as part of the program. 


For more information please visit www.lga.sa.gov.au/showcase. 
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2.4 2019 LGA Roads and Works Conference 


The LGA is seeking council input in designing the 2019 LGA Roads and Works Conference. Please see 
Circular 47.13 for further details. 


The event will be held in Renmark from 14-16 August and will kick off with a welcome reception on the 
evening of 14 August (venue tbc), followed by the conference on 15 & 16 August at the Chaffey 
Theatre with a conference dinner on 15 August (venue tbc).


A draft program will be available in May 2019. If you have any topic or speaker suggestions please 
email them to rebecca.wake@lga.sa.gov.au by early February 2019 as the organising committee will 
meet late February to start to develop the program.


2.5 Commercial update
LGASA Commercial Solutions has now launched LGASA Legal Connect (September 2018), LGASA 
Energy (September 2018) and LGASA Travel (November 2018). 


Steve Nolis, Executive Director Commercial is currently undertaking a second round of council visits to 
promote the new commercial services, engage with CEOs/stakeholders/staff within councils, and 
personally introduce the dedicated partners providing the services. To date, the majority of councils 
have indicated their support for LGASA Commercial Solutions’ initiatives given the unique pricing 
models, service offerings and value propositions. LGASA Commercial Solutions can announce that: 


 23 Councils have either registered an interest, utilised the free legal help-line or directly 
engaged HWL Ebsworth to assist them with a legal need. 


 the LGASA Energy partner has audited 22 assets across 8 Councils; and 
 LGASA Travel, in partnership with Corporate Traveller SA, is in discussions with 14 Councils 


who have registered their interest in the travel offering. 


New commercial opportunities and business plans are currently being considered in the area of Human 
Resources, in particular Executive/Management Recruitment, CEO Performance Reviews, Staff 
Engagement Surveys, Benchmarking Services, Talent attraction and retention of staff to Regional 
councils and developing an HR/IR support service and precedent library (in conjunction with our Legal 
Partner).


For further information, please contact Steve Nolis, Executive Director Commercial at 
steve.nolis@lga.sa.gov.au, or Sandra Klein, Commercial Operations Manager at 
sandra.klein@lga.sa.gov.au. 


Version: 27, Version Date: 28/11/2018
Document Set ID: 667680



https://www.lga.sa.gov.au/page.aspx?c=83766

mailto:steve.nolis@lga.sa.gov.au

mailto:sandra.klein@lga.sa.gov.au





LGA of SA ECM 667680 Regional Topical December 2018  Page 9 of 9


3 Education and Training


3.1 LGA Education and Training
The LGA’s Education and Training Service has commenced the roll out of its Elected Member 
Leadership Development Program. The program is designed to provide elected members with a greater 
understanding of their roles and responsibilities and develop their leadership effectiveness. Sessions 
are designed specifically for the South Australian local government sector and provide skills and shared 
experiences that enhance learning and understanding for both newly elected and returning elected 
members. The four mandatory training modules that constitute the ‘LGA Training Standards for Council 
Members’ are a component of this program. The program is available on the LGA’s website. 


Please contact Liz O’Flynn, Training Development Officer, on 8224 2044 or at liz.oflynn@lga.sa.gov.au 
for more information.


3.2 Regional Youth Traineeship Program
The Regional Youth Traineeship Program provides unemployed youth in regional areas with training 
and employment opportunities in local government.  The State Government has contributed $4 million 
to two rounds of the Program, which is managed by the LGA. To date, 82% of regional councils have 
taken part in one or both Regional Youth Traineeship Programs. 


Capability Building Workshops are currently underway in the SA regions and form an integral part of the 
Program.  The workshops have been designed to build the capacity, communication skills and 
confidence of the trainees throughout their two year council employment. 


Round 2 of the program will finish in April 2019.  Correspondence between the former LGA President 
and Minister Whetstone has confirmed further funding has not been allocated in the 2018-19 State 
Budget for the program to continue beyond April 2019.  The LGA will continue to advocate for future 
traineeships. 


For more information, please contact Natasha Black, Regional Youth Traineeship Project Coordinator 
on 8224 2013 or at natasha.black@lga.sa.gov.au 
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