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AUDIT & RISK MANAGEMENT COMMITTEE MEETING
Friday 30 November 2018 10.00 am

[bookmark: _Hlk504734701]Location:  Mt Remarkable Council, Melrose, South Australia



[bookmark: _Hlk489771212]Notice is hereby given that the next Audit & Risk Management Committee meeting of the Legatus Group will be held on Friday 30 November 2018, commencing at 10.00am in the Council Chambers, Mt Remarkable Council, Melrose, South Australia.
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1) [bookmark: _Toc474416708][bookmark: _Toc474491302][bookmark: _Toc474491451][bookmark: _Toc475616622]MEETING ATTENDANCE AND APOLOGIES

Meeting Attendance

Present

Chairman Kathie Bowman			District Council of Orroroo-Carrieton
Mr Colin Davies CEO			The Flinders Ranges Council
Mr Peter Ackland CEO			Port Pirie Regional Council

Apology

In Attendance

Mr Simon Millcock CEO		Legatus Group 


2) [bookmark: _Toc475616623][bookmark: _Toc474416712][bookmark: _Toc474491306][bookmark: _Toc474491455]APPOINTMENT OF CHAIR / MEMBERSHIP 

The meeting is required to appoint a chair.

Former Chair Ray Agnew was not re-elected as Mayor Yorke Peninsula Council and is no longer a member of the Legatus Group or an elected member of a constituent council and as such was not invited to attend the Audit & Risk Management Committee. Chairman Kathie Bowman was re-elected, and her membership of the committee continues.

Cr Colin Nottle was re-elected to the District Council of Mount Remarkable who will be making their decision regarding their Mayor on 27 November 2018. As such at the time of the agenda being distributed his membership of the board and this committee had not been confirmed. As the agenda is provided to all constituent councils he was informed of the meeting.

The terms of reference provide that the Committee will comprise of five (5) members nominated by the Board and approved by Councils. It must include two (2) professionally qualified officers, selected from staff of councils, current members Mr Colin Davies and Mr Peter Ackland. It must include at least one (1) person who is not a member of the board and who is determined by Councils to have financial experience relevant to the functions of the Audit & Risk Committee and may include elected members of Councils.

Recommendations:

1. [bookmark: _Hlk530581706][bookmark: _Hlk530376044]That the Legatus Group Audit and Risk Management Committee recommends that the Legatus Group nominations 1 person to the committee who is not a board member who has the required financial experience and nominates any other vacancy.
2. That the Legatus Group Audit and Risk Management Committee recommends that the Legatus Group appoint a Chair for the committee.

3) MINUTES OF PREVIOUS MEETING

Refer to Attachment A the unconfirmed minutes of Audit & Risk Management Committee Meeting held 3 August 2018 at the Council Chamber Clare and Gilbert Valleys Council which were tabled at the Annual General Meeting and Ordinary Meetings of the Legatus Group on the 17 August 2018. 

The annual report by Mayor Ray Agnew as Chair of the Audit and Risk Management Committee was received and adopted as part of the Legatus Group Annual Reports for 2017/2018. The Legatus Group noted Mayor Agnew’s report.

Recommendation: That the minutes of the Legatus Group Audit & Risk Management Committee Meeting held on 3 August 2018 be taken as read and confirmed.
4) [bookmark: _Toc475616624]BUSINESS ARISING NOT OTHERWISE ON THE AGENDA

4.1 Flinders Ranges Council Financial Management Services
  
Reports for Discussion

From:				Simon Millcock
Chief Executive Officer

Recommendations: 

For noting.

The Flinders Ranges Council appointment for 3 years started from1 September 2018 

5) WORK PLAN

5.1 Update of work plan

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: That the Legatus Group Audit and Risk Management Committee notes that the work plan is up to date.

Background:

Refer to Attachment B which provides the current update of the work plan.


5.2 Annual review of all committees 

[bookmark: _Hlk530391248]Reports for Discussion

From:				Simon Millcock Chief Executive Officer

[bookmark: _Hlk530582714]Recommendation: That the Legatus Group Audit and Risk Management Committee supports the Legatus Group Board endorsing the Legatus Group CEO’s recommendations.

Background

The Legatus Group has the following committees:

The work plan requires the Legatus Group CEO prepare a report annually to the board on the status of all Legatus Group committees with recommendations on their terms of reference including their length of operation.

	Committee 
	Status 
	CEO’s recommendations

	Audit and Risk Management Committee
	Current and vacancies due to outcome of the 2018 local government elections 
	Refer to item 2 of agenda

	Road and Transport Infrastructure Committee 
	Appointments to the committee were for 2 years 2018 and 2019. Full contingent of members who actively participate in the meetings which were held March. April, August and November 2018.
	Continue in current format.

	CWMS Advisory Committee 
	Appointments to the committee were for 2 years commencing August 2018 with meeting held in October 2018. Current vacancy for a board member.
	Continue and seek board member to join. 



6) [bookmark: _Hlk503793310]BUDGET UPDATE 2018/2019 
Reports for Discussion
From:				Simon Millcock Chief Executive Officer
Recommendations: 
1. Notes the budget update
2. That the Legatus Group Audit and Risk Management Committee notes that if the Transport and Road Infrastructure Committee recommend funding from this year’s budget of the $35,000 towards projects there is sufficient funds available for this to occur with little impact to the financial sustainability of Legatus Group. 
Background
Refer to Attachment C financial reports 1 July 2018 till 15 November 2018.  
[bookmark: _Hlk503793377]The 2018/2019 budget variation report with the amended budget for 2018/2019 was noted by both the Legatus Group Audit and Risk Committee and the Legatus Group at their August 2018 meetings which including:

· LGA R&D application for the Sustainability Hub concept plans be removed from Special Projects and allocated against the Regional Capacity Building Program budget line. This project is awaiting the outcome of the PhD Intern project.
· LGA R&D Volunteering project be included in the Special Projects budget line. Since the meetings there has been an application to the Building Better Regions Fund for this project to seek grant funding as such project on hold.
· Regional Visitor Information Service Review project be included in the Regional Capacity Building budget line.  

The Flinders Ranges Council have provided a new format in reporting and with reference to the budget variance report as of 15 November the budget is on track and for noting: 

· Grants LGA – second payment rubble royalties, outreach services and a further instalment from CWMS project yet to be received and likely to exceed budget income as outlined in the last report to the committee in August.
· Grants NRM – to be confirmed after meeting with their board 26 November 2018 note that expenses will not occur unless income received.
· Reimbursement – waiting on RDAYMN to finalise the report for the emerging leader’s program and to also receive invoice from RDAYMN.
· There will be a reimbursement for the Climate Change PhD Intern re the sustainability hub project which will be offset against expenditure which is not showing in the budget.
· Savings will appear in the office rent item due to smaller officer now being used along with the telephone, / internet with 2 services which have come off contract being terminated. 
· CEO and Project Officer pays are read together under both Payroll and Wages & Salary whilst annual leave is calculated as part of the payroll process, the accrual is only adjusted at the year end. 
· Consultants & Contractors should also be read together.
The operating surplus for 2018/2019 as outlined in August 2018 is still on track with greater clarity once the final figures for the second payment rubble royalties is calculated and received. The following projects are being discussed by the Legatus Road and Transport Infrastructure Committee which could be considered in 2018/2019 to utilise some of these funds in the equity report although this would require approval from all councils as a budget variation:
· $28,000 towards the Horrocks Highway socio-economic impact report
· $7,000 towards scoping exercise for an unsealed road functionality for the Restricted Access Vehicle Route Assessment Tool

7) [bookmark: _Toc474416738][bookmark: _Toc474491332][bookmark: _Toc474491481][bookmark: _Toc475616629]EQUITY/RESERVES

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: For discussion

Background:

Following the recommendation from the February 2018 Audit and Risk Committee the Legatus Group meeting in February 2018 supported the development of a draft review of the Legatus Group Long Term Financial Plan with an allowance for the accumulated surplus be set as a minimum of $480,000. The adopted long-term financial plan shows that the reserves movement summary with a closing balance of $858,963 30 June 2028.

The movements in the Equity Report (Attachment C) show that as of 1 July 2018 there was equity of $821,449 (total surplus and revaluations). The anticipated net surplus for 2018/2019 is likely to see this figure be higher by 30 June 2018. The table below provides an update on those projects which are listed in the report which have been acquitted. These funds have not been from the council’s contribution but from external sources along with the Rubble Royalties coming from approximately 50% of the constituent councils who have contributed and all at varying rates.

	Title
	Amount
	Update / Acquitted

	Accumulated Surplus & General
	120,814
	Not tied to any projects

	Regional Waste Management 
	16,273
	Acquitted no current project

	Roads & Transport 
	36,087
	Acquitted and being allocated towards current Stage 2 road deficiency report 2018/2019

	Climate Change
	11,693
	Acquitted and being allocated to the YMN Alliance – climate change 2018/2019 

	Outreach Phase 2
	132,922
	Acquitted no current project

	Reform Incentive Risk
	144,000
	Acquitted no current project

	Regional Capacity Building (Rubble Royalties) 
	377,570
	Acquitted no current project 
The Rubble Royalties contributions come from 8 of the 15 constituent councils to the Legatus Group. 




Consideration in the final 2 years of the current 3-year action plan for an allocation of some these funds to go towards projects will allow for the leveraging and partnership to gain further project funding from other sources.

8) OTHER BUSINESS

8.1 Auditor/Audits 

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: 

1. That the Legatus Group CEO seeks quotes from two new independent auditors for consideration by Legatus Group to change its independent auditor.
2. That the 2018/2019 audit includes a checklist for computerised information system and laws and regulations plus questionaries for electronic funds transfer banking controls, fraud and error and general journal. 

The current auditor has been the independent auditor for over 8 years and there are some schools of thought that there should be a rotation of independent auditors. Whilst there is not a standard for mandatory audit firm rotation, some belief is that it is necessary for audit independence. A fresh look as the audit may profit from a new perspective.   There could be increased costs incurred by a new procurement process and initiation of a new firm and audit costs due to additional time spent in the first years of a new auditor. There could be some loss of existing knowledge and relationships.

Considerations for items to be included are 5 questionnaires filled out in each year with the audit and they are: 

· CIS (Computerised Information System) Environment Checklist
· [bookmark: _Hlk530467662]EFT (Electronic Funds Transfer) Banking Controls Questionnaire
· Fraud and error questionnaire 
· General journal questionnaire
· Laws and regulations checklist 

8.2 Credit Card CEO

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

[bookmark: _Hlk530660995]Recommendation: That the Legatus Group Audit and Risk Management Committee recommend the Legatus Group approve that the Legatus Group CEO Simon Millcock is issued with a Legatus Group corporate credit card in compliance with the Legatus Group credit card policy.

Background:

The Legatus Group has a Credit Card policy which says that a credit card may be issued to staff that are employed in an ongoing or fixed term position and who occupy a position that has a regular and demonstrated need to purchase goods and/or services on behalf of Legatus Group.

Credit Cards can only be issued to employees that have been delegated authority to purchase on behalf of Legatus Group.  The establishment of any Corporate Credit Card must be authorised by the Board of Management.  Applications for credit cards must include details of the need for the facility and proposed use of the credit card.  Cardholders will be required to formally acknowledge policy conditions by completing and signing the Credit Card Policy Conditions form. The responsibilities set out in the policy include:

· The Chief Executive Office is responsible for approving credit card applications prior to the authorisation.
· The Credit Cardholder is responsible for complying with the LG Credit Card Procedure and the Financial Institution’s Credit Card Procedures.
· The Chairperson is responsible for the approval and review of Credit Card expenditure.

Since commencing employment, the Legatus Group CEO has ensured that the bulk of payments by Legatus Group are undertaken by electronic transfer via invoices received. These payments are managed by the council handling the financial arrangements for the Legatus Group and on the Legatus Group CEO’s authorisation. Items such as fuel, stationary, small catering for meetings, parking and accommodation have been paid for by the Legatus Group CEO using his personal credit card and then seeking reimbursement which has been on a regular monthly basis by providing the receipts.

8.3 [bookmark: _Hlk530660950]    SLRP Management Fee 

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

Recommendation: That the Legatus Group does not currently impose a policy for a management fee from successful SLRP applications.  

The Murraylands and Riverlands and the Southern and Hills regional organisations of councils have a policy of 1% management fee on successful SLRP applications based on the SLRP contribution only, not the total project cost. They basically hypothecate this for transport related projects and updating their transport plan which is the basis of future SLRP applications.  The Limestone Coast and Eyre Peninsula organisations do not take anything.

The Legatus Group had previously taken a percentage which covered the costs of the committee and for assessment / site visits and in recent years this has not been the case. 

Given the current state of the Legatus Group budget it would appear that currently there is not a need for a policy of a 1% management fee on successful SLRP applications. This is based on the current contributions from the Rubble Royalties being used to assist with updating the Regional Transport Plan and SLRP application assessments.

8.4    Change of Bank 

Reports for Discussion

From:				Simon Millcock Chief Executive Officer

[bookmark: _Hlk530661193]Recommendation: That the Legatus Group Audit and Risk Management Committee recommend the Legatus Group approve the transfer of banking from Bank SA to The Flinders Ranges Community Bank Agency.

The Legatus Group have been using Bank SA for the general banking for many years and given the recent transfer of the financial arrangements to the Flinders Ranges Council where there is no Bank SA facilities a transition of the general banking to The Flinders Ranges Community Bank Agency will provide for smoother dealings with a bank. 






9) [bookmark: _Toc474416739][bookmark: _Toc474491333][bookmark: _Toc474491482][bookmark: _Toc475616630]NEXT MEETINGS

Recommendation:	That the Audit and Risk Committee meetings for 2019 are 1 February 2019, 24 April 2019 and 16 August 2019.  
[bookmark: _GoBack]

10)  ATTACHMENTS 

A – Minutes Audit and Risk Management Committee 3 Augusts 2018




B – Work Plan




C – Financial Report 
 


1

2

Audit Committee Meeting Minutes 3 August 2018.pdf
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Minutes of Audit & Risk Management Committee Meeting held: 


3 August 2018 


Council Chamber Clare and Gilbert Valleys Council 


The meeting was opened at 9:55am on 3 August 2018 at the Council Chamber, Clare and 
Gilbert Valleys Council, 4 Gleeson Street, Clare. 


1. Meeting Attendance 


Present: Chair Mayor Ray Agnew, Chairman Kathie Bowman, Mr Peter Ackland and Mr 
Colin Davies. 


In Attendance: Legatus Group CEO Mr Simon Millcock 


Apologies: Mayor Colin Nottle  


2. New Member 


Chairman Ray Agnew welcomed Mr Peter Ackland CEO Port Pirie Council to his first 
meeting. 


3. Confirmation of Previous Minutes 


Motion: That the minutes of the previous Legatus Group Audit and Risk Management 
Committee meeting held on 20 April 2018 be taken as read and confirmed 


Moved:  Chairman Kathie Bowman Seconded: Colin Davies  CARRIED  


4. Business Arising Not Otherwise on the Agenda 


The Legatus Group CEO provided a written report with the agenda which had been 
distributed to the Legatus Group Audit and Risk Management Committee and to the 
Legatus Group Board and Legatus Group CEOs.  


4.1 Adoption of the 2018 – 2028 Strategic Plan and 2018 - 2019 Business Plan 


Noted they had been adopted and distributed. 


4.2 Flinders Ranges Council Financial Management Services 


Colin Davies declared a conflict of interest and did not take part in the conversations or 
decisions on this matter. 
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Motions: 


1. That the Legatus Group Audit and Risk Management Committee notes the variation 
to the starting date to 1 September 2018 for The Flinders Ranges Council to deliver 
the financial services to the Legatus Group and recommends the Legatus Group 
confirms the signatories of Colin Davies, Darryl Whicker, Julie Rayner and Christine 
Bowden to the Legatus Group accounts. 


2. That the Legatus Group acknowledge the support provided for their financial services 
from the Goyder Regional Council and specifically the professional approach taken by 
Mr Griff Campbell.      


Moved: Chairman Kathie Bowman Seconded: Peter Ackland  CARRIED 


5. Work Plan 
 


i. Work Plan Update  
 


Motion:  That the Legatus Group Audit and Risk Management Committee notes that the 
work plan is up to date. 
 
Moved: Peter Ackland  Seconded: Colin Davies   CARRIED 


 
ii. Legatus Group Audit and Risk Management Committee 2017/2018 Report 


 
Motion: That the Legatus Group Audit and Risk Management Committee endorses the 
report. 
 
Moved: Chairman Kathie Bowman Seconded: Colin Davies  CARRIED 
 


6. AGM Election / Charter  
 
The meeting noted the report by the Legatus Group CEO and that constituent councils are 
required to receive the approved Legatus Group annual report for inclusion in their annual 
reports. Mayor Ray Agnew advised that he would be withdrawing a notice of motion which 
he had supplied to the Legatus Group CEO for the AGM. 


7. Annual Financial Report 2017/2018 


Motions: 


1. That the Legatus Group annual financial statement for the year ending 30 June 
2018 presents a fair view of the state of the financial affairs of the Legatus Group 
and that the board adopt the annual financial statement. 


2. That the Legatus Group Audit and Risk Management Committee Chairman 
provides the representation letter to the Auditor Mr Ian G McDonald FCA. 


3. That the Legatus Group retain Mr Ian G McDonald as Auditor for the year end 
30 June 2019. 
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4. That following the adoption of the 2017/2018 financial report the Legatus Group 
CEO and Colin Davies undertake a review of the reserves. 


Moved: Peter Ackland  Seconded: Chairman Kathie Bowman CARRIED 


8. Budget 2018/2019 Update 


Motion: That the Legatus Group Audit and Risk Committee notes the 2018/2019 budget 
variation report and the update provided by the Legatus CEO. 


Moved: Colin Davies Seconded: Chairman Kathie Bowman  CARRIED 


9. Other Business 
 


i. Relocation of Legatus Group Office 


The Legatus Group CEO advised that he was in discussion with RDA Yorke Mid North and 
Department for Environment and Water to finalise a relocation of the office to assist with 
reducing the current lease costs.  


ii. Expression of Interest Community Wellbeing Alliance Trial 


The Legatus Group CEO advised that expressions of interest are being sought from 
Regional LGAs and councils for two community wellbeing alliance trials and noted that the 
Legatus Group have approved an application to host a position for the region.  


10.  


The next meeting is set down for 10am Friday 30 November 2018 at Melrose 


Meeting Closed by the Chair at 10.50 am 


Signed as a true and correct record: 


 


Chairman __________________________ Dated                /      /     





		4. Business Arising Not Otherwise on the Agenda
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Annual Report to Council

		The Legatus Group Audit and Risk Committee Report for 2017-2018



		This report presents a summary of the Legatus Group Audit and Risk Committee’s activities

		undertaken and recommendations made during the 2017-2018 financial year.



		It includes a a proposed work plan for the 2018 & 2019 years





		Conduct of Meetings

		The Committee met on 3 occasions during 2017-2018 with the following attendance:



		Date		No of Members
Attending

		10-Aug-17		5

		1-Feb-18		4

		20-Apr-18		3











		Committee Member				No of Meetings
Attended

		Mayor Ray Agnew				2

		Chairman Kathie Bowman				3

		Mayor Colin Nottle				3

		Colin Davies				3

		Andrew Johnson				1







		Committee Activities

		The following table sets out the principal issues addressed by the Committee during 2017-18 year:



		Principal Issues Examined				Recommendations to Council

		Financial Report 2016-2017				No issues, unqualified audit, adopt

		Review of budget against actuals				Noted the need for Legatus Group to endorse 2016-2017 adopted budget against actuals for annual financial report

		Review of work plan, internal controls				Work planned developed

		Charter 				Variations to charter noted and recommened and adopted

		Strategic Plan				Requested a review including of long term financial plan undertaken with recommendations for adoption

		Budget 				Noted the development of 2017-2018 did not comply with charter and ensured that 2018-2019 did









































































































































































Audit Committee Work Program

		Legatus Group 

		Work Program 2018 and 2019

		Updated 19 November 2018

		Activity		Timeframe

Colin Davies: Colin Davies:
Record start & end month		Status / Outcomes
/ Benefits Achieved

Colin Davies: Colin Davies:
Update for each meeting		Date for review 

Colin Davies: Colin Davies:
month		Follow-up Action

Colin Davies: Colin Davies:
Identify activities to be added to subsequent work program

		CEO 

		Review of CEO performance 		April 		Delegated to Chair and Deputy Chairs		April 2019		arrange meeting with the Chair and Deputy Chairs for Monday 15 April and establish KPI's and report on review 

		Set KPI's for next financial year 		May 		Agreed prior to the start of financial year		May 2019		To be presented to Board meeting 31 May 2019

		Terms and conditions of the engagement reviewed annually		May 		Within 1 month of completing the performance review 		May 2019		To be presented to Board meeting 31 May 2019

		Appointment of CEO		June 2020		Contract expires June 2020		February 2020

		Audit & Risk Committee

		Meetings at least twice in financial year		August / February / April		August to include review of the Annual report, February mid year review of the budget and April draft budget for next financial year		Each meeting 		1 Feb 2019, 24 April 2019, 16 August 2019  

		Membership		December 2018		Review by Legatus Group due to election results 		AGM 2019

		Annual report		June/July		Annual report to the board summarising its activities during the previous year		August		Agenda item for meeting

		Review of performance 		August		Committee required to review its performance on an annual basis and this can occur at August meeting and be contained in the annual report 		August		Agenda item for meeting

		Strategic Plan / Budgets 

		Strategic Plan and Long term financial plan		March 2021		Completed in April 2018. The strategic plan is required to have an operational period of 10 years and is reviewed at least ever 4 years		March 2020		Next review to be undertaken after 3 years and inconjunction with new 3 year action plan 

		3-Year Action Plan review		May 2019		3-year action plan approved 2018 and reviewed in line with annual business plan		March 2019		Update in line with Business Plan 

		Annual Business Plan and Budget		April 		Before 30 April prepare and submit a draft annual business plan and budget to councils for the ensuing financial year. Legatus Group must adopt after 31 May and within 6 weeks of endorsement by councils.		April 2019		2018/2019 endorsed and next plan due April 2019

		Assetment Management Plan				The only asset by Legatus Group is motor vehicle and this is managed through purchase based on board approvals. Recommendation on the current motor vehicle is with Audit and Risk Committee for next board meeting		May 2019

		Adopted Budget		June/July		Within 5 business days of the Legatus Group adopting the budget must provide to councils		June 2019		2018/2019 completed

		Reports / external Audit 

		Quarterly financial reports 		October/January/April/July		Prepare and present quarterly reports summarising the financial position with copies to constituent councils. The first Legatus Group meeting held after the first 1/4 for 18/19 was moved to December 2018 due to the council elections. A quarterly financial report was distributed to all councils and board members of  the (1) Profit & Loss – YTD (2) Balance Sheet (3) Budget Comparison YTD all as at 12 October 2018 to ensure that constituent councils have copies. A report was developed for the November Audit Committee meeting for presenting to the December 2018 Legatus group meeting. 		December 2018

		Annual report 		July 		To be distributed to the councils in time to incorporate in their annual reports		August 2019		The 2017/2018 annual report was distributed to all councils and placed on Legatus Group website 

		Annual financial statements / audit 		July 		Ensure that the financial statements are audited and that they are submitted to the board and councils by 30 September		August 2019

		Appointment of auditor		August		Legatus Group must appoint an Auditor in accordance with the Act		AGM 2019

		Policies / procedures / charter 

		Review of charter				The charter will be reviewed by councils at least once every 4 years. The last review was undertaken in 2017 and adopted February 2018		September 2021

		Communications				Review of the Legatus Group website and ensure charter, strategic plan and reports are easily accessible. Report to Audit and Risk Committee April meeting for website upgrades. 		May 2020		website updated in October 2018 

		Review of policies 		January		This will be a 2 year review of the policies established in 2017 		January 2019

		Insurance / motor vehicle registrations / workers compensation		August		Annual review by the Audit and Risk Committee that all legal obligatons are being met and privide value for money		September 		completed 

		Meetings / membership

		Annual General meeting 		August		To be held no later than 30 September and for 2018/2019 it is listed for Friday 30 August 2019. 		September 		Set for 30 August 2019

		Confirm membership of the board 		August		Confirm with consituent councils their Principal Member at AGM		December 2019		Review needed due to the outcome of the local government elections 

		Appointment of Chair and Deputy Chairs		July 		Call for nominations for the Chair and Deputy Chair positions for the Annual General meeting to occur by 17 July prior to the AGM and nominations will need to be received by CEO by 10 August 2018		December 2019		Review needed due to the outcome of the local government elections 

		Committees

		Review of all committees and their terms of refernce 		October		CEO to prepare a  report annually to the board on the status of all Legatus Group committees with recommendations on their terms of reference including their length of operation		December 2019		Review prepared for the Legatus Group board meeting 













http://www.legislation.sa.gov.au/LZ/C/R/LZ/C/R/LOCAL%20GOVERNMENT%20(FINANCIAL%20MANAGEMENT)%20REGULATIONS%202011.aspx
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Profit and Loss
Legatus Group
For the year ended 30 June 2019


2019 2018


Trading Income
Council Contributions 165,225 162,750


Grants : LGA 219,593 345,526


Interest : Bank Account 25 77


Interest : LGFA 3,669 13,741


Other Income 4,206 4,545


Reimbursement 164 33,648


Total Trading Income 392,882 560,287


Gross Profit 392,882 560,287


Operating Expenses
Accommodation 297 3,994


Accounting Services 1,612 -


Advertising & Promotion - 316


Airfares - 499


Annual Leave - 16,592


Audit Fees 2,000 2,000


Catering - 6,209


Conferences 3,727 5,318


Consultants 24,815 105,561


Contractors 517 56,811


Depn : Motor Vehciles - 6,311


Employee Relocation - 1,239


FBT 1,541 7,464


Fuel - Unleaded 1,701 5,576


Insurance 3,120 7,749


IT & Web 754 -


Long Service Leave - 189


Meals (FBT) 49 -


Meals (non FBT) 154 131


Members Allowances - 4,270


Other Expenses [69009] 218 1,123


Parking 128 257


Pay in Lieu of Notice - 5,385


Payroll : Gross 26,990 162,958


Postage & Stationery Supp 640 3,875


Professional Development 300 649


Redundancy - 5,385


Registration - 621


Rent/Hire of Premises/Equip 5,150 16,477


Superannuation [61006] 5,629 16,331







Profit and Loss


2019 2018
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Telephone & Internet 2,015 6,870


Travel : Reimbursement 425 2,445


Vehicle Cleaning 27 -


Vehicle Maintenance 1,256 -


Wages & Salaries 32,795 -


Workers Comp Premium 990 2,262


Total Operating Expenses 116,849 454,865


Net Profit 276,033 105,422







Balance Sheet Legatus Group                                                                                                                                                                                                                                                                              


Balance Sheet
Legatus Group
As at 15 November 2018


15 NOV 2018


Assets
Bank


Bank SA Cheque Account 55,625
Total Bank 55,625


Current Assets
Debtors - General 55


LGFA General 1,032,041
Total Current Assets 1,032,096


Non-current Assets
Computers & S/w : Accum Depn (3,948)


Computers & Software 3,948


Motor Vehicles : Accum Depn (15,865)


Motor Vehicles at Cost 33,353
Total Non-current Assets 17,488


Total Assets 1,105,209


Liabilities
Current Liabilities


GST (6,168)
Total Current Liabilities (6,168)


Non-current Liabilities
PAYG 5,934


Prov : Annual Leave 7,037


Prov : Long Service Leave 360


Superannuation [21341] 563
Total Non-current Liabilities 13,895


Total Liabilities 7,727


Net Assets 1,097,482


Equity
A009 - LGA R&D Projects 16,475


Accumulated Surplus 195,143


Current Year Earnings 276,033


General 31,093


P003 - Regional Waste M'ment 16,273


P022 - Roads & Transport 36,087


P024 - Climate Change 2015-17 11,693


P025 - Outreach Phase 2 132,922


P027 - Reform - Incentive Risk 144,000


P028 - Regional Capacity Build 377,570
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Transfer from Reserves 448,529


Transfer to Reserves (588,337)


Total Equity 1,097,482
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Legatus Group 
For the Year ended 30 June 2019 


30 Jun 19 30 Jun 18
Equity at start of period 821,449 -


Surplus and Revaluations 
Net Surplus After Tax 276,033 105,422
Total Surplus and Revaluations 276,033 105,422


Other Movements 
A009 - LGA R&D Projects - 16,475
Accumulated Surplus - 89,721
General - 31,093
P003 - Regional Waste M'ment - 16,273
P022 - Roads & Transport - 36,087
P024 - Climate Change 2015-17 - 11,693
P025 - Outreach Phase 2 - 132,922
P027 - Reform - Incentive Risk - 144,000
P028 - Regional Capacity Build - 377,570
Transfer from Reserves - 448,529
Transfer to Reserves - (588,337)
Total Other Movements - 716,027


Equity at end of period 1,097,482 821,449
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Statement of Cash Flows
Legatus Group
For the year ended 30 June 2019


2019 2018


Operating Activities
Receipts from customers 431,801 560,287


Payments to suppliers and employees (121,656) (454,865)


Cash receipts from other operating activities (40,280) -


Net Cash Flows from Operating Activities 269,865 105,422


Investing Activities
Other cash items from investing activities (1,031,859) (17,725)


Net Cash Flows from Investing Activities (1,031,859) (17,725)


Financing Activities
Other cash items from financing activities 8,742 721,180


Net Cash Flows from Financing Activities 8,742 721,180


Net Cash Flows (753,252) 808,877


Cash and Cash Equivalents
Cash and cash equivalents at beginning of period 808,877 -


Cash and cash equivalents at end of period 55,625 808,877


Net change in cash for period (753,252) 808,877
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Legatus Group 
July 2017 to June 2019 


Actual Budget Var AUD Var %


Income 
Council Contributions 165,225 165,191 34 0.0%
Grants : LGA 219,593 347,000 (127,407) -36.7%
Grants : NRM - 15,000 (15,000) -100.0%
Interest : Bank Account 25 - 25 0.0%
Interest : LGFA 3,669 12,133 (8,464) -69.8%
Other Income 4,206 2,500 1,706 68.2%
Reimbursement 164 16,000 (15,836) -99.0%
Total Income 392,882 557,824 (164,942) -29.6%


Gross Profit 392,882 557,824 (164,942) -30.0%


Less Operating Expenses 
Accommodation 297 - 297 0.0%
Accounting Services 1,612 4,000 (2,388) -59.7%
Annual Leave - 15,383 (15,383) -100.0%
Audit Fees 2,000 2,250 (250) -11.1%
Bank Fees & Charges - 200 (200) -100.0%
Catering - 2,500 (2,500) -100.0%
Conferences 3,727 10,000 (6,273) -62.7%
Consultants 24,815 - 24,815 0.0%
Contractors 517 191,000 (190,483) -99.7%
Depn : Motor Vehciles - 6,671 (6,671) -100.0%
FBT 1,541 7,537 (5,996) -79.6%
Fuel - Unleaded 1,701 5,500 (3,799) -69.1%
Insurance 3,120 8,335 (5,215) -62.6%
IT & Web 754 6,000 (5,246) -87.4%
Long Service Leave - 2,000 (2,000) -100.0%
Meals (FBT) 49 - 49 0.0%
Meals (non FBT) 154 - 154 0.0%
Members Allowances - 6,000 (6,000) -100.0%
Other - 2,500 (2,500) -100.0%
Other Expenses [69009] 218 - 218 0.0%
Parking 128 - 128 0.0%
Payroll : Gross 26,990 177,098 (150,108) -84.8%
Postage & Stationery Supp 640 - 640 0.0%
Professional Development 300 - 300 0.0%
Registration - 650 (650) -100.0%
Rent/Hire of Premises/Equip 5,150 28,000 (22,850) -81.6%
Superannuation [61006] 5,629 18,999 (13,370) -70.4%
Telephone & Internet 2,015 6,000 (3,985) -66.4%
Travel : Reimbursement 425 2,000 (1,575) -78.7%
Vehicle Cleaning 27 - 27 0.0%
Vehicle Maintenance 1,256 3,000 (1,744) -58.1%
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Actual Budget Var AUD Var %
Wages & Salaries 32,795 - 32,795 0.0%
Workers Comp Premium 990 4,680 (3,690) -78.8%
Total Operating Expenses 116,849 510,303 (393,454) -77.1%


Net Profit 276,033 47,521 228,512 481.0%
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